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CITY OFSANJOSE
CAPITAL OF SILICON VALLEY

Del D. Borgsdorf
CITY MANAGER

September 20, 2002

HONORABLE MAYOR AND CITY COUNCIL:

I am pleased to present the 2002-2003 Adopted Operating Budget for the City of San Jose. This
budget was created under very challenging economic ckcumstances marked by the steepest revenue
decline in the City's recent history. Despite this challenge, we believe that this Adopted Budget
successfully balances projected revenues and expenditures while preserving essential services,
delivering on the City Council's adopted policy priorities, and protecting our employees in the face
of a significant budget reduction. This document, along with the 2002-2003 Capital Budget and the
2003-2007 Capital Improvement Program (CIP), released under separate cover, provides a
comprehensive plan to accomplish these goals.

Just as they have nationally and regionally, the dual impacts of a recession and the events of
September 11th have dramatically altered the City's fiscal landscape. The full significance of the past

year's economic shift is detailed in the Genera/ Fund
Ba/ancing Strategy Detail (Attachment A). However,
some noteworthy trends are included here to
illustrate the magnitude of the change we have
experienced in the past 12 months. Towards the
end of the 2000-2001 fiscal year, we began to see
clear signs on the horizon that revenues were
declining. Despite this fact, the City's General Fund
ended 2000-2001 with its highest total revenue
performance ever — $662.4 million. Twelve

months later, we have estimated that 2001—2002 revenues will total approximately $650.2 million,
and for 2002-2003 this Adopted Budget assumes
a further drop, with collections of $635.0 million.
This represents a decline of $27.4 million in a
two year period. Leading the revenue reduction
list are Sales Tax, Airport revenues (not part of
the General Fund) as shown in Figure 1, and
Transient Occupancy Tax (TOT), and
Construction-related revenues as shown in
Figure 2. Sales tax revenues are projected to
have dropped 12.9% in the current year, and
grow only at a very modest 2.5% level next year. Transient Occupancy Tax revenues, which fell off
precipitously (over 30%) following the events of September 11th have leveled off, but have shown

I
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little sign of recovery. The construction and real estate-related taxes that fund much of our Capital
Improvement Program declined by 30-45% in 2001-2002 and are projected to remain at that
reduced level in 2002-2003. Even as revenues have
declined, the cost of providing City services has
continued to rise, driven primarily by personal services
and the cost of supplies and services (Figure 3).

General Fund Expenditures Trends
(Figure 3)
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In formulating this year's Adopted Budget, we applied
the same fiscally conservative principles that kst year
won the City a significant bond rating upgrade to
AA+, the highest among California's large cities, even
as the economy was slowing down. This Adopted
Budget does assume that the national economy will
experience a modest near-term recovery, but that the
local economy will take longer to respond. The local downturn is projected to continue through
most of 2002-2003. San Jose and the Silicon Valley are now experiencing the reverse of the trend
of two years ago when our regional economy continued strong even as the State and national
economies slowed. In fact, national and Statewide data suggest that an economic recovery has
begun nationally (albeit very modest), with low growth likely in 2002-2003. However, as expected
due to the heavy influence of the technology and telecommunications industries, our local economic
revival is projected to trail the national recovery by at least six to twelve months.

ECONOMIC OVERVIEW

To formulate revenue estimates for the upcoming fiscal year, it was necessary to make some difficult
judgments about how soon the pronounced economic slowdown that has impacted the region for
over a year will end. By the time the September 11th events occurred, a Silicon Valley recession was
in full effect, led by a pronounced falloff in business in the high tech sector impacting some of San
Jose's largest tax generators. This was akeady having a serious impact on City revenues. September
11th, and its repercussions deepened and exacerbated that impact, negatively and directly influencing
unemployment, travel and entertainment, and general consumer spending. These factors were

evident in the year-to-date data available to use
while formulating this budget, with significant
negative impacts on all of the City's
economically sensitive revenue categories such
as Sales Tax, Transient Occupancy Tax,
Disposal Facility Tax, and Construction and
Development-related fees and taxes.

While recovery at the national level seems to
have began on a small scale early in 2002 (the
economy grew at a 5.8% annualized rate in the
first quarter of the year), no such signs have yet
appeared in the Silicon Valley economy.

San Jose Unemployment Rate
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ECONOMIC OVERVIEW (CONT'D.)

If one single source of data could be used as an indicator of the change in the local economy it is the
unemployment rate. The graph (above) illustrates the dramatic change that occurred over the period
of only one year. While in March of 2001, San Jose's unemployment rate was among the lowest in
the nation and the State, by March of 2002, the local economy's weakness was clearly reflected in the
local unemployment rate. The March 2002 San Jose unemployment rate of 7.4% (unadjusted) was
over three times the rate of one year prior (2.2%). By March, our unemployment rate of 7.4% was
greater than both the California (6.5%) and the national (6.1%) rates. That rate has remained
basically unchanged, and has even risen slightly since that time.

In recent years we have become more and more reliant on the high tech industry for our economy
and in our revenue base, and it is the severe and continuing slump that has hit almost all of the high
technology and telecommunications industries that has caused such a disproportionate impact in this
Valley and to some of the City's krgest revenue generators such as Cisco Systems and Adobe
Systems. The collapse has not only had a direct affect on major corporations and their earnings, but
has also had a multiplier effect on other areas of the local economy: unemployment, spending (e.g.,
related to business-to-business sales and general retail spending), and office vacancy rates.

The majority of the City's General Sales Tax revenue activity is generated by business-to-business
sales and general retail spending. The City's largest revenue source, General Sales Tax revenue, has
declined the most. In the first quarter of the 2001-2002 fiscal year we experienced a 19.8% decline,
only the second quarterly decline in a decade. The second quarter brought another large decline,
this time of 18.2%. The third quarter was even worse, with a 24.0% fall-off.

Just as telling a sign was the fact that as we approached the end of the fiscal year, well-established
local companies continued to issue financial warnings indicating that fiscal improvement appears to
them to still be beyond the horizon, and that revenue and profits would continue to be below
expectations. Merrill Lynch reported that revenue declined in recent quarters in eight of 13
technology sectors, including double-digit drops in enterprise hardware, semiconductors, personal
computer hardware, communications equipment, connectors and semiconductor equipment. As we
were constructing this budget, Federal Reserve Chairman Akn Greenspan was quoted as saying:
"the recession was over a month ago, but at best, the high-tech tumble has merely slowed." (San
Jose Mercury News, April 9, 2002)

This budget, and the revenue estimates on which it was built, therefore, assumes that the local
slowdown will continue to be pronounced for much of the coming budget year, with the resumption
of growth in City revenues lagging at least six months to a year behind a national economic upswing.
The presumption is that a significant recovery in the technology industry must occur in order for the
local economy to rebound.

Our own fiscal status was also not our only concern. As our budget was being considered the
Legislative Analyst's Office was projecting that California faced a shortfall of approximately $24
billion in the coming year. This is a full 25% of the State's existing General Fund budget. Balancing
a shortfall of that size would require significant action, and put local government revenue streams at
risk. For example, approximately 67.5% of the Motor Vehicle In-Lieu Fee (MVLF) revenue
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ECONOMIC OVERVIEW (CONT'D.)

currently received by cities is backfilled by the State. For San Jose, the State's MVLF at risk is
estimated to be $35.4 million (adjusted) for 2002-2003. Other State-funded programs that are at risk
for reduction or elimination include Public Library Funds, SB 90 reimbursements, and Jail Booking
Fee reimbursements. This budget assumes no negative impact from State budgetary actions, but we
will clearly need to watch carefully as events unfold at the State level.

BUDGET OVERVIEW

This year's budget was prepared by developing investment strategies in each of the seven City
Service Areas (CSA). City Service Areas integrate services provided in individual departments into
the City's key lines of business as viewed from the community's perspective. The CSA Investment
Strategies then integrate departmental proposals along these same business lines. The City Service
Areas are: 1) Avktion Services; 2) Economic and Neighborhood Development; 3) Environmental
and Utility Services; 4) Public Safety; 5) Recreation and Cultural Services; 6) Transportation Services;
and, 7) Strategic Support.

In the 2002-2003 Adopted Operating Budget, the total net adopted funding is $3,341,145,059 for all
City funds (General, Special, and Capital). This is $679,329,655 or 25.5% higher than the current
2001-2002 Adopted Operating Budget (Table 1 below). Under this spending plan, the total
number of positions was decreased by approximately 0.5%, to a total of 7,418.

TABLE I
2002-2003 ADOPTED BUDGET -ALL FUNDS

2001-2002 2002-2003 %
Adopted Adopted Change

General Fund

Special Funds

<Less: Operating Transfers>

Net Operating Funds

Capital Funds

<Less: Capital Transfers >

Net Capital Funds

^^s^Mif^tiiW|ferditaS^M"S^!:'^yl:':^'ff%^!0^ifyfXyti^Kf$^l^"A^f
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Net operating budget funding for 2002-2003 increased by 5.8%. This increase, however, reflects
almost entirely increases in several specific speckl revenue fund programs, the largest being the
Housing program, Airport debt service requirements, and the Sewer program. The General Fund
portion of the City's Budget increased by only 2% from 2001-2002, totaling $833,522,844. This
increase was solely the result of higher carryover fund balance, required to complete prior year
projects, as revenue collections for 2002-2003 are projected to decline significantly as discussed
above. A krge increase (51.5%) in the capital program was approved for 2002-2003. This reflects
the approval of several bond issues and the implementation of major Airport improvements.

General Fund Budget Balancing Strategies

The projected decline in 2002-2003 General Fund revenues coupled with rising operating costs
created a projected General Fund budget shortfall of $35.9 million. In addition, the General Fund
development-fee programs faced a separate shortfall of $10.5 million, the result of declining
development activities and associated fee collections.

Signs of the approaching economic downturn were clearly evident kst June when the City Council
adopted the 2001-2002 Operating Budget. In response, despite record revenues in 2000-2001, the
2001-2002 Adopted Operating Budget contained sharply reduced revenue projections for all of the
City's economically sensitive revenue categories, as well as a significant reserve to protect against the
approaching downturn. The wisdom of the City Council's conservative approach in its 2001-2002
budget decision-making became clear in the fall, as the combined impacts of the September terrorist
attacks and the economic downturn pushed declining revenues even lower than already guarded
projections. By October, with significant growth in the shortfall a virtual certainty, the City Council
took two actions: an additional $4.33 million in unanticipated year-end revenues was set aside to
cover the already identified $10 million shortfall; and a $15.8 million reserve was established for
future economic uncertainties. At the same time, as the magnitude of the economic downturn
became clear, the City Administration took immediate steps to reduce expenditures approved in the
current fiscal year to soften the impact on 2002-2003.

Specific reduction targets were established for each department, and hiring for non-sworn positions
in departments was frozen pending approval of a cost/position management plan for each
department. Specifically, departments were directed to create plans that held a substantial majority
of currently vacant positions unfilled for the remainder of the year. Most positions that were not in
specialized ckssifications, but rather generic city-wide classifications, were held vacant to provide
redeployment flexibility to ensure that there would be positions available for any current employees
in positions that were eliminated. Further, departmental reductions were directed to produce
savings that could be included in the 2002-2003 Adopted Budget. With these actions, the
Administration was able to increase the projected year-end balance for 2001—2002 by $3.6 million.

In addition, the Administration established budgetary guidelines to protect priority service areas
while reducing expenditures as a roadmap for departments in preparing their 2002-2003 proposals.
The budgetary actions approved as part of the 2002-2003 Adopted Operating Budget reflect these
guidelines. Priorities established by the City Council in recent policy sessions were observed, as
were such priority service areas as public safety, traffic calming, the Strong Neighborhoods Initiative
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(SNI), and capital projects delivery. This Adopted Budget also protects and advances the City's six
corporate priorities: 1) performance-driven government; 2) support for effective Council policy-
making: 3) neighborhood-focused service delivery; 4) customer service; 5) effective use of
technology; and, 6) becoming the best public-sector employer.

A number of specific principles detailed both in the March City Manager's Budget Request and the
Mayor's March Budget Message were followed in formulating the 2002-2003 Adopted Operating
Budget (Attachment B documents responses contained in this budget to the referrals and direction
contained in the Mayor's Message or separately from City Council action). Among these were:

• Utilization of a 24-36 month horizon so that the budget could be balanced in a way that
minimizes the impact on service delivery in 2002-2003;

• Use one-time revenues, one-time expenditure reductions, reserves designated for budget
balancing purposes, combined with targeted ongoing expenditure reductions to mitigate
reductions in direct services in 2002-2003;

• Ensure that position reductions first target those positions that have been vacant for some
time, rather than filled positions, thus ensuring that there would be a position available for
every current City employee who wants to remain with the City (although not necessarily the
same position);

• In order to preserve current public safety service levels, avoid the elimination of non-
administrative sworn positions;

• Ensure a maintenance of effort in basic service areas and in the implementation of current
policy direction, including the City's commitment to library funding, housing production,
and neighborhood investments;

• Ensure that all proposals that reduce the City's ability to serve San Jose customers reflected
the levels of use and demand for that service;

• Establish a reserve for capital expenditures related to security measures and investments;
• Ensure that requests for new resources, redeployment of existing resources, or service

reductions included clearly identified outcomes that include specific service levels (cost,
quality, cycle time, and customer satisfaction) that would be achieved;

• Deferral of major new General Fund program commitments, unless they could be funded
through redeployment of existing resources; and,

• Utilization of fee increases in program areas where efficiencies and appropriate cost savings
had been achieved to assure that operating costs are fully covered by fee revenue.

The centerpiece of these strategies was the goal of preserving our City workforce's capacity to
maintain all priority services to the community. This Adopted Budget includes 7,418 positions, a net
reduction of 35.positions from the prior year. Only 23 of the eliminated positions were filled and it
is expected that through placements, all of those employees who wish to stay with the City will have
that opportunity.
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In addition, a review of Outstanding City Auditor Recommendations were considered in the
development of the Adopted Budget. See Attachment C for details on the Status of City Auditor
Recommendations with funding impact.

Fee Increases

The implementation of fee increases should only occur after all appropriate steps have been taken to
ensure that operations are run efficiently. In addition, fee increases should reflect longer-term
strategies to rely on existing reserves where possible and spread the increases over two or more fiscal
years. This Adopted Budget includes fee increases in three major program areas: Development
Services (including the departments of Planning, Building and Code Enforcement, Public Works and
Fke); Recycle Plus; and Storm Sewer System Program.

Development Services includes a wide variety of service activities that allow for the entitlement and
improvement of land. Fee revenues from these services are, by policy of the City Council, intended
to recover the full costs of services and remain dedicated to covering those costs. Until 2001-2002,
the surge in development activity over the past eight years generated reserves in excess of current
service costs. As development 'activity subsided and current fee revenues declined in relation to
service costs, the City has used those reserves to avoid declines in services that would otherwise
have been necessary.

The Adopted Budget assumes that slower development activity will continue all next year.
Accordingly, a three-pronged strategy was approved to equitably fund the costs of these services in
the three departments. This approach included: 1) deleting and reallocating staff positions from fee
programs (total 39.7 positions); 2) drawing down remaining reserves to minimal levels (by a total
$3.9 million); and, 3) a two-year phase in of fee increases coupled with a limited number of new fees
for existing services (total $3.8 million for 2002-2003). At projected activity levels and with the
staffing approved in this budget, these departments should be able to meet cycle time service levels.

The Recycle Plus program has raised fees only once since its inception nine years ago. The Adopted
Budget assumes a five-year program of moderate fee increases beginning in January, 2003, with an
increase of 45 cents per month for the average single-family household. Increases of between 3%
and 6% annually will transition residential service to full cost recovery by 2004-2005. Coupled with
service enhancements approved by the City Council in conjunction with the recently completed
contractor selections process, these increases will pkce the program on a sound financial footing
with residential rates still among the lowest in the County.

Similarly, a multi-year program of moderate fee increases was approved for the Storm Sewer System
Program which funds operating and maintenance costs for the City's storm sewer system, federally
and State mandated pollution control activities and capital improvements to the system. Storm
Sewer System rates have not been raised since 1996. Despite operational efficiencies that have been
implemented over the past several years, continued cost increases for system activities have depleted
reserves and diminished funding for necessary capital improvements. Accordingly, this budget
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assumes annual increases of between 4.0% and 4.5% over the next three years to ensure that
operating costs are fully recovered and that an essential capital program is funded. The 4% increase
approved for 2002-2003 will place the single-family residential rate at $42.10, which still is more than
$5.00 below the 1999 level. The three-year strategy will result in an increase for the average single-
family household of approximately $2 per year.

Public Safety

Despite declining General Fund revenues, the 2002-2003 Adopted Operating Budget preserves
public safety services, largely through strong cooperation among the CSA partners (Fire, Police,
Emergency Services and the Independent Police Auditor). Identification of budget strategies began
almost immediately following the September 11th terrorist attacks, since their potential impact on a
number of City resources and revenue streams was clear.

Even in this challenging fiscal environment, several investments were approved to enhance and
augment public safety services. The Adopted Budget includes $300,000 to cover the costs of a
firefighter academy class targeting the hiring of paramedics. Under this plan, paramedics will be
hired for a July 2002 Academy, with graduation scheduled for kte October. As directed in the
Mayor's Budget Message, the Office of Emergency Services (OES) will be working to make every
neighborhood prepared for natural or man-made emergencies. OES will work through the Strong
Neighborhoods Initiative and involve Police and Fire personnel in making our neighborhoods and
residents the best prepared in the nation.

A new computerized records and information management system is expected to generate
efficiencies and lessen the demand for the Police Data Specialist positions in the Police Department.
The department has averaged 20 vacancies per year in this classification, and 12 of these are among
the 16 vacant non-sworn positions that are approved for deletion within the Public Safety CSA for a
savings in excess of $800,000 per year.

With the voter's approval this March of the $159 million San Jose 911-Fire-Police-Paramedic
Neighborhood Security Act Bond Measure, implementation will begin with the new fiscal year. The
full implementation plan is contained in the Adopted Capital Budget and CIP, with the projects
spread out over a six-year period. The Police and Fire Departments will each be allocated a position
to help manage this program, to ensure on-time, on-budget delivery of projects. Resolutions for the
first public safety bond sale were brought to the City Council in July. These funds will fund land
acquisition, project preparation work and the rehabilitation of existing fire stations. The
rehabilitation of existing fire stations will start immediately, to upgrade the stations to essential
facilities status, complete the gender privacy improvements and make much-needed repairs to
kitchens and living quarters.
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State and federal funds are included in the budget to replace the mobile data computers in police
vehicles ($3.5 million). The data computer upgrade is part of the public safety computer-aided
dispatch system, new technology designed to help dispatch officers to citizen calls in as short a time
as possible.

Aviation Services

No City operation was more profoundly or immediately impacted by the events of September 11th

than our Airport. The events that shocked the world also altered the aviation landscape resulting in
stringent new security requirements and sharply reduced revenues from declining passenger traffic.
The 2002-2003 investment strategy reflects this new world with altered near-term goals.
Implementation of the long-awaited Terminal Development program will be delayed while existing
facilities and operations are maintained and new security mandates are undertaken. This more
conservative focus is reflected in the Adopted Budget for 2002-2003.

At the same time, the Airport has embraced fully its goal to be a good neighbor to the community.
During 2001-2002, the Airport Neighborhood Services Group (ANSG) was established under the
direction of the new Airport Ombudsman. The group works in the City's neighborhoods as a
partner with the SNI to minimize Airport impacts and serve as an advocate for residents. The
Adopted Budget sustains these new service levels.

As the new fiscal year begins, acoustical treatment work will be starting for the Washington
Elementary, Sacred Heart, and Center for Employment and Training schools. In addition, noise
contour maps are being updated to add homes in the Rosemary Gardens and Fairway Glen
neighborhoods. The Adopted Budget will redeploy 3.5 positions from the Airport Operating
Program to the Capital Program to ensure adequate staffing levels in the Acoustical Treatment
Program.

Additional programs and services in this Adopted Budget will address lower passenger traffic levels
over the intermediate term, while still attempting to provide customers with quality services at
reasonable rates. In addition, the Airport will continue to address new or expanded service needs,
such as additional acoustical treatment in neighborhoods, increased communication with both
internal and external customers, maintenance and operation of the Federal Inspection Security
Facility, and increased security mandates.

The financial situation resulting from a combination of lower passenger traffic, reduced revenues,
and higher security and other costs must be aggressively addressed. The Adopted Budget will
temporarily defund and freeze 31 vacant positions, and create a one-time savings of $6 million in
non-personal/equipment expenditures. This should offset the dramatic drop in revenues, while
protecting critical customer services and filled positions and keeping rates reasonable. It is
anticipated that as activity and revenues increase, positions and non-personal/equipment funding
will be added back to meet the demand for services.
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The creation of the new Department of Transportation during the current fiscal year has better
equipped the City in its effort to build strategies that emphasize neighborhood livability and
pedestrian friendly transportation systems, while placing a greater emphasis on regional partnerships,
promotion of mass transportation.

The SNI planning process has helped to identify and more quickly begin addressing neighborhood
livability issues through traffic calming, enhancing pedestrian walkability and by moving more
quickly to expand trails and bikeways. To support traffic calming and school safety, an additional
engineer was funded who will work with schools in the SNI neighborhoods to identify needed
structural improvements, educate parents and drivers and bring in enforcement where necessary.
The Downtown Access Study, currently underway, will provide guidance to the City Council in
deciding how to calm traffic on the one-way couplets Downtown and in the surrounding
neighborhoods, while providing the access necessary to support this vital area. Implementation of
this effort will become a significant work effort during 2002—2003.

The Adopted Budget continues the School Safety program under which City staff work with schools
to create a site-specific pkn to calm traffic and enhance school safety. Each plan incorporates the
school's and the surrounding neighborhood's needs through a specific combination of engineering,
enforcement, and education.

The Adopted Budget also provides for the continuance of the development of Intelligent Traffic
Systems and builds on regional cooperation such as joint jurisdiction freeway improvements, a
countywide expressway study and support for reauthorizing the federal Transportation Efficiency Act for
the 21st Century. Other regional partnerships efforts will focus on BART to San Jose, California High
Speed Rail, VTA Light rail, and other transportation alternatives.

Efficiencies have been identified that will provide savings to the General Fund while maintaining
existing service levels. One example that will save $250,000 is moving pavement crack sealing from
contracting to in-house service delivery.

The Adopted Budget allocates $16 million for street maintenance in 2002-2003 to ensure that gains
achieved during the first six years of the 10-Year Recovery Pkn will be maintained during this
transitional year.

Significant funding for various capital improvements to City streets for additional median island
kndscaping, enhanced public safety from construction of several new sidewalks, crosswalks, street
lights and traffic signals have been included from the utilization of the Neighborhood Investment
Fund Reserve, established early in die budget process.

Project Delivery - Capital Improvements

Last year the City embarked on the "Decade of Investment," and this March, voters supported an
expansion of the City's improvement plan by approving the $159 million Neighborhood Security
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Act Bond Measure that added another 36 projects to the work plan. In addition, another 100-150
SNI projects estimated at $30 - $40 million will be added within the next two years. Despite the
economic downturn, with an adopted $1.8 billion Capital Budget and $3.5 billion CIP, the City has
dedicated significant resources for investment in the community over the next five years.

To help manage this tremendous workload, staff has undertaken an accelerated, comprehensive
review of all CIP projects to confirm schedules and maximize on-time and on-budget project
delivery performance. This Adopted Budget maintains the efforts of the City Manager's new five-
person CIP Action Team, that was established with three primary goals: 1) assist departments with
project challenges and removal of barriers to project delivery; 2) monitor all CIP projects to ensure
the City is meeting its quality and on-time, on-budget goals; and, 3) provide a one-stop CIP
information resource for the public, the Mayor and City Council, and City staff. In addition,
monitoring teams are forming within each CSA to ensure timely project delivery. Development of a
comprehensive, reliable CIP database also is underway to help project managers work efficiently and
to provide accurate, real time information on project status to the Mayor, City Council and public
via the Internet. The system includes new tools for assigning and monitoring accountability for each
aspect of a project.

While system improvements are in process, we continue to be very aggressive in getting construction
contracts awarded. As 2001-2002 closed, we were able to nearly double the number of projects
awarded from the previous year (from 73 to 131), and we expect to continue this upward trend in
2002-2003.

City Facilities and Equipment

Given the continued growth in the five-year CIP, including the addition of $159 million for public
safety projects, the Administration projects a 16% workload increase for the Public Works design
and construction staff. At the same time, efficiencies such as using master consultant agreements
and better teamwork will enable us to increase on-time performance targets from 70% to 80% and
increase on-budget targets from 70% to 75%. In addition, redeployment of some existing City staff
to the CIP will help expedite projects while maintaining the current workforce.

The approved investment strategies in equipment maintenance will translate into a reduced cost to
maintain the fleet and increased operational efficiencies by revising the fleet replacement schedule
and bringing the mobile fueling function in-house rather than using a contract. Reducing the City's
general fleet replacement funding by $1.25 million next year (from $2.5 million) combined with
restricting fleet replacement this year, results in the performance targets for fleet availability being
reduced from 92% to 85% for non-emergency vehicles but maintained at 100% for emergency
vehicles. In addition, funding this reduced level of replacements with Vehicle Maintenance and
Operations Fund fund balance monies will allow us to help balance the budget by eliminating $2.5 in
General Fund monies currently allocated for vehicle replacement. A study of optimum fleet sizing is
due to be completed in the Fall, which may help mitigate the availability reduction for non-
emergency vehicles.

U
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Even in the current budgetary climate, the City must maintain its commitment to preserving and
strengthening a strong economic base in order to provide a diverse range of housing opportunities
while maintaining a safe, healthy, attractive, and vital community. Silicon Valley's economic
situation has created challenges in each of these areas.

The economic downturn that began in 2001 has slowed anticipated levels of new construction, but
overall projections for the region, and San Jose in particular, remain strong. The current vacant
space inventory is expected to take at least two years to absorb, if not longer, inhibiting new office
construction during that time. In North Coyote Valley, infrastructure projects are expected to move
forward modestly over the next five years.

The most significant budgetary impact of this slowdown is reflected in departments that provide
development services. With a $10.5 million gap between the fee revenue projected from 2002-2003
development permits and the work necessary to provide development services to new and ongoing
projects, the challenge is to continue to improve service delivery and to retain trained staff. Several
balancing strategies are reflected in this budget, including staff reductions and redeployments, a
phase-in of fee increases to approach cost recovery, use of most of the reserves in fee revenues built
from prior years. During 2002-2003 the Administration will be using the results of a study of the
City's development service operations by Zucker Systems to identify any potential opportunities to
improve the efficiency and quality of services in this area.

In the face of these economic conditions, the City remains committed to retaining and attracting
new businesses in San Jose. For example, the City and Agency staffs are working together to
implement the Mayor's Ten Point Economic Plan to foster continued economic growth in San Jose,
supporting both large and small enterprises. The Plan includes several initiatives such as improving
small business lending programs, recruiting biotech companies, and establishing a "tenant
improvement" program to expedite plan check and reduce business costs - thereby giving San Jose
a competitive edge over other Silicon Valley cities.

San Jose also remains committed to being the regional leader in providing new affordable housing
for all income groups. While the construction of new market rate housing has slowed, the City's
affordable housing programs are less threatened because redevelopment tax increment revenues
remain strong. These programs include efforts such as the Housing Opportunity Study,
rehabilitation of existing housing stock, first time homebuyer programs, teacher housing assistance,
and aggressive pursuit of tax credits to leverage private capital. Additional numbers of affordable
units are included in largely market rate projects being built in the Downtown and surrounding
redevelopment project areas.

Building Strong Neighborhoods

As we enter 2002—2003, investment priorities have been identified for 11 neighborhoods through
the SNI process and nine others have plans in progress. In the coming year, these neighborhoods
will be transitioning from planning to implementation. Included in the Adopted Budget are
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investments totaling approximately $129 million over the next three to five years using primarily
Redevelopment Agency funds, supplemented by parks and library bond funds, grants and normal
operating and capital budgets. Of the total amount, approximately $55 million has been set aside to
fund a reserve that would be used to implement "top ten" priorities identified in the SNI area plans,
as well as other SNI needs that may be identified as we proceed through the implementation phase.
A reserve of this magnitude is necessary to ensure adequate resources for the nine remaining SNI
plan areas, and to leverage initial investments that may require additional resources to achieve the
desired results in all neighborhoods. A summary of the approved SNI funding for 2002-2003 is
provided in Attachment D.

In developing the Adopted Budget investments, staff followed these strategies:

• Fund top ten neighborhood priorities, as directed by City Council, with a special emphasis
on the first three that require additional monetary investments;

• Maximize the leveraging of resources to ensure that significant progress is made on the top
ten priorities within the next three to five years;

• Support priorities that will build and enhance the community's capacity to collaborate and
accomplish their goals independently of the City;

• Invest in priorities that leverage resources across multiple SNI areas (e.g. the couplet
conversion); and

• Fund priorities that facilitate an improved, more responsive City service delivery system in
the neighborhoods.

The majority of priorities identified through the neighborhood planning process are for capital
projects and/or the expansion of City services in order to better meet the needs of the
neighborhoods. Examples include streetscapes, sidewalks, parks, libraries, recreation programming,
childcare, community centers, housing, code enforcement, neighborhood safety and traffic.

Environmental and Utility Services

On July 1, new recycling and street sweeping contracts with terms of up to 11 years based on good
performance took effect. This is the Recycle Plus transition, which has as its theme "Clean 'n
Green." The service enhancements incorporated in these contracts, including a reduction in the
amount of sorting that customers have to perform, will be fully implemented by the end of the
calendar year and are expected to further increase residential recycling efforts and improve street
cleanliness. As discussed earlier, a five-year strategy of modest fee increases was approved to
transition the program to full cost recovery and maintain these enhanced service level. Recycle Plus
rates have been increased only once since the program's inception in 1993.

An adjustment to remove the current exemption in the Disposal Facility Tax for solid waste used as
Alternate Daily Cover (ADC) was also approved. ADC currently serves as a cheaper alternative for
landfills to provide garbage cover, compared to dirt and other materials, but it also serves as an

13



2002-2003 A D O P T E D B U D G E T M E S S A G E

BUDGET OVERVIEW (CONT'D.)

Environmental and Utility Services (Cont'd.)

incentive for generators to dump waste rather than recycle yard waste material. With this change
being approved, effective next fiscal year, solid waste classified as ADC will be subject to the current
Disposal Facility Taxes (DFT) of $13/ton. It is anticipated that an additional $1.8 million in DFT
revenues will be collected in the General Fund in 2002-2003.

In partnership with our neighborhood Business Districts, $300,000 of Redevelopment Agency
funding is included in the SNI investment strategy to better clean streets. This has the added benefit
of protecting local creeks and streams by removing debris from gutters and streets before storm
water runoff drains into them. To enhance parking compliance in conjunction with street sweeping,
a parking enforcement team of five is included who will work with willing neighborhoods to
educate, promote and, if necessary, enforce parking regulations. As a cost efficiency effort, fire
hydrant maintenance has been transferred from the Transportation CSA to water providers.

Additional efficiencies approved include a reduction of 13 positions at the Environmental Services
Department Laboratory for an ongoing savings of $788,000, and the elimination of a heavy
equipment operator (-$72,000) at the Water Pollution Control Plant.

The neighborhood planning efforts underway as part of the SNI reflect a need for storm water-
related improvements. We will be continuing our efforts with each neighborhood to identify and
construct solutions to drainage priorities. Strategies for addressing citywide storm water issues
including the impact of the new NPDES permit will also be addressed during the fiscal year. As
discussed in the fee section, a phase in over three years of fee increases was approved.

Continuing the City's effort to promote a "green community," the Adopted Budget includes the
utilization of a State grant to deploy additional Public Area Recycling bins throughout the City
($260,000) in addition to the ongoing "Clean 'n Green" recycling and street sweeping program. The
Adopted Budget also includes $150,000 for the development and incorporation of green building
practices into our Capital Improvements Program.

Recreation and Cultural Services

During challenging economic times, the City's ability to provide comprehensive recreational and
cultural programs plays an even more critical role in ensuring the livability of our community. This
Adopted Budget maintains a number of critical efforts in this area.

We continue the development and construction of parks and libraries throughout the
neighborhoods as part of the $440 million voter approved bond measures. When complete, nine
years from now, 80 parks, nine community centers, two sports complexes (soccer and baseball), and
20 libraries will be built, renovated and/or expanded. Added to the CIP implementation effort will
be the proposed system of trails. The Adopted Budget includes a new trails coordinator position
funded from existing resources to act as the primary contact point and work with an
interdepartmental tactical team to schedule and track to completion all trail projects. Significant
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funding for various capital improvements to neighborhood parks, community and school facilities
have been included from the utilization of the Neighborhood Investment Fund Reserves.

Even as the Adopted Budget maintains efforts in these critical areas, the CSA departments have
committed to significant reductions. The Department of Parks, Recreation and Neighborhood
Services will achieve operational savings through efficiency improvements totaling $407,000.
Approved for the Conventions, Arts and Entertainment Department were a number of cost-cutting
measures totaling $227,000 that will reflect the decrease in revenue and service demands in the hard
hit travel related services.

Improving efficiencies and maximizing resources will be achieved by instituting joint facility
management of the Alviso Library and Community Center as well as the Biblioteca with the
Washington Youth Center. Wherever the opportunity presents itself we are leveraging resources
including such examples as the $3 million match for BEST, $2.7 million Work Force Investment
Youth grant, $1,585,150 California grant for the LEARNS After School program, $920,000 Santa
Clara County Juvenile Justice Grant for community-based aftercare, and the $620,000 Safe Schools
grant. A redeployed position of grant coordinator is included to provide greater capacity with grant
making. And the Recreation and Cultural Services CSA will continue to explore other service
delivery innovations. The Libraries Innovative Branch Services Model provides a path for how we
can meet the increasing service demands of a growing library system, and the use of E-technology
represents a major component of that effort.

Approved to assist in the implementation of the Blueprint for Bridging the Digital Divide is an
allocation of $77,000 for staffing. Also currently under development is a comprehensive strategy
linking the Mayors Four Point Smart Start Initiative with the Blueprint for Bridging the Digital
Divide. Some $1.1 million from the Healthy Neighborhoods Venture Fund will help continue the
Homework Center program and an additional $370,000 will expand the Safe Schools Program to the
rest of the middle and high schools. Finally, funding has been provided for the opening of the
Blossom Hill Library, Alviso Community Center and West Valley Branch Library. In addition,
funding has been set aside for the furniture, fixture, and equipment for the Blossom Hill Library due
to open in 2003-2004.

Employee Services

In response to the current fiscal environment, the Employee Services CSA focused its resources for
the upcoming fiscal year on 1) retaining and developing the existing workforce, 2) ensuring that the
limited hiring that takes place produces highly qualified and committed employees and 3) enhancing
customer access to information. Two approaches were used in developing the budget reductions:
redeployment of current CSA staff to strengthen and broaden Citywide training programs; and
Grafting reductions that eliminated vacant positions and reduced least critical non-personal
expenditures, thus minimizing the need to reduce filled positions. By way of example, reductions
were approved in contractual expenses for the health and safety area without affecting the ability to
respond to emergencies and safety compliance issues by redeploying knowledgeable staff in that

15



2 0 0 2 - 2 0 0 3 A D O P T E D B U D G E T M E S S A G E

BUDGET OVERVIEW (CONT'D.)

Employee Services (Cont'd.)

division to conduct the training and assessments. The Employee Services CSA's budget reduction
strategy results in retaining adequate resources for its core services of hiring staff and redirects staff
to improve the level of training support.

Savings of $484,000 were achieved by reducing recruitment and marketing ($150,000) and by the
elimination of the Human Resources Improvement Reserve ($334,000).

During the past year, an assessment of the current delivery of employee-related services was also
completed, with the assistance of Arthur Andersen and input from employees through focus groups,
interviews and surveys. The result of the assessment is a new service delivery model that more
closely aligns employee-related services. An Employee Services Department that became
operational with the new fiscal year integrates related functions to improve day-to-day coordination,
the provision of services, and to create greater opportunities for strategic planning in employee
services areas.

Under the reorganization, the Workers' Compensation Program (currently in the Finance
Department) has been consolidated with the Health & Safety Core Service to achieve three
improvements: 1) the facilitation of much-needed comprehensive planning; 2) to implement training
and safety programs; and, 3) to target problem areas that contribute to constantly rising costs in
workers' compensation claims. The creation of a new Customer Service unit will assist employees
and prospective employees seeking assistance. In addition, the training and development functions
will be elevated in the new Employee Services Department to facilitate development of a
comprehensive strategy to use the organization's training resources to better equip our employees to
respond to changing demands.

The new organizational structure also establishes a close working relationship between Employee
Services and Employee Relations, including a transfer of some staff from Equality Assurance to
Employee Relations. The enhanced coordination maintains the confidentiality required by Employee
Relations to carry out its responsibilities as a unit of the City Manager's Office. Employees in
Equality Assurance who perform discrimination and harassment investigations have been
transferred to Employee Relations to streamline diese efforts, which are currendy being handled by
both units. Other Equality Assurance functions that are directly related to kbor compliance have
been transferred to the Public Works Department for greater support of efforts in labor compliance.

Finance and Technology

Four underlying principles were followed by the Finance and Technology CSA in approaching the
budget process for fiscal 2002-2003: 1) deferring consideration of any new programs or systems; 2)
maintaining staff positions that have a direct impact on revenue production; 3) reallocating direct
charges to operating departments for services provided; and, 4) decreasing CSA expenses by
transferring accountability to departments. Reductions in maintenance support have been targeted
to those areas that will not adversely affect the ability of employees to use technology in the
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Finance and Technology

performance of their job functions and to protect public access now and in the future as more
services are made available through additional e-government initiatives. Finally, opportunities were
sought to reduce insurance expenditures without increasing financial risk or liability.

CAPITAL BUDGET HIGHLIGHTS

Despite the fact that we are experiencing a weakened economy that has reduced revenues available
for both operations and capital investments, the 2003-2007 Adopted CIP of $3.480 billion is still the
largest five-year plan in the City's history. This is a 71% increase from the $2.034 billion included in
the Adopted 2002-2006 CIP. The Adopted 2002-2003 Capital Budget totals $1.756 billion, an
increase of 51% ($595 million) from the Adopted 2001-2002 Capital Budget, which totaled $1.161
billion.

The majority of the increase from the prior CIP occurs almost entirely in three programs: Airport,
Fire and Police. The Airport program is compared against a prior CIP that contained none of the
Master Plan construction or Security projects included in this CIP. Fire and Police program

•f*~ \ increases represent the inclusion of the Neighborhood Security Act Bond Measure funds approved
on March 5, 2002. The size of the CIP also reflects the fact that over the last two years, voters have
approved the issuance of a total of $599 million in General Obligation Bonds to support library
projects ($212 million), parks projects ($228 million), and public safety projects ($159 million).
These investments reflect voter approval of Measures O and P (library and parks projects) on the
November 2000 ballot and Measure O (Neighborhood Security Act Bond Measure) on the March
2002 ballot. The 2003-2007 Adopted CIP includes bond proceeds of $481 million from these
sources, with the remaining proceeds budgeted outside this five-year period.

The current economic downturn has negatively impacted revenue collections in several of the largest
sources of funding for the City's CIP, however, resulting in a significant drop in the amount of
funding when compared to the most recent years. From the perspective of the current adopted
multi-year capital plan, however, this does not have as large an impact as might be expected. The
2003-2007 revenue estimates for the three largest capital revenue categories (Construction and
Conveyance Tax, Building and Structure Tax, and Construction Excise Tax) for example show only
moderate declines from the estimates included in the 2002-2006 Adopted CIP. When the 2002-
2006 CIP was developed, a significant drop-off from the activity levels experienced in recent years
was assumed and the revenue estimates were adjusted downward accordingly. The foresight that led
to these conservative estimates is enabling the City to withstand the tremendous fall in these
revenues without significantly impacting its overall five-year plan.

Operating Budget Impact

f A number of the projects in the 2003-2007 Capital Improvement Program will result in significant
future additional operating costs in the General Fund. Most of these costs, with the exception of
the programs included in the Neighborhood Security Act Bond Measure approved in March 2002,
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were reflected in recent five-year forecasts, including the one released in February 2002. The costs
associated with the Neighborhood Security Act Bond Measure displayed in this document for the
first time will be added to future General Fund Forecasts.

The preliminary estimates of the ongoing annual impact of capital projects on the General Fund are
summari2ed in the following chart. Costs are shown starting in the year the projects will be finished
and for the remainder of the five-year period. (It should be noted that, as in the case in the
Forecast, these estimates are provided by the departments and have not yet been fully analyzed by
the Budget Office. That analysis most likely will result in different costs when the actual budget for
the year in question is formulated.) All projects in the 2002-2003 Capital Budget which result in
additional General Fund operating and maintenance costs, as well as costs associated with projects
currently under construction and anticipated to be operational in 2002-2003, have been addressed at
some level in the Adopted Operating Budget. The costs displayed in the following chart are for
projects that come on line in the future years of the CIP.

Projected General Fund Operating and Maintenance Costs

Ptoiect Title 2003-2004 2004-2005 2005-2006 2006-2007

Fire Facilities
Library Facilities
Median Island Landscaping
Parks Facilities
Parks Facilities-Other Agencies
Police Facilities
Street Construction
Street Lighting
Traffic Signals

Total

$ 386,000
1,450,000
72,000

1,547,000
65,000
6,000

8,000
45,000

$ 2,201,000
2,916,000
74,000

3,242,000
220,000
22,000
44,000
62,000
86,000

$ 4,195,000
3,446,000
74,000

4,390,000
245,000
47,000
44,000
14,000
129,000

$ 6,384,000
5,717,000
74,000

4,619,000
257,000
549,000
44,000
68,000
171,000

$ 3,579,000 $ 8,867,000 $ 12,584,000 $ 17,883,000

Pf ogtam Highlights by City Service Atea

Each of the City's 16 capital programs is aligned to a particular City Service Area (CSA). The
following discussion highlights significant issues and projects by CSA.

Aviation Services

The Aviation Services CSA includes the Airport Capital Program. The Norman Y. Mineta San Jose
International Airport's (SJC) Adopted 2003-2007 CIP totals $1.699 billion and contains 59 capital
projects. As a result of the September 2001 terrorist attacks on New York and Washington D.C.,
SJC's priorities have significantly changed. While the previous CIP focused on approval and design
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of Master Plan projects, the current focus has shifted to the development of an airport that not only
meets customer and community needs, but also those of the newly heightened security
requirements.

In order to address both the financial needs associated with security compliance and be ready to
address new directives, the Adopted CIP establishes a $450 million reserve to meet security
requirements mandated by the Aviation and Transportation Security Act. New mandates include
explosive detection screening (EDS) of checked bags, air cargo, and belly freight enplaned at the
Airport. In the later years of the CIP, funding is programmed to implement the Centralized
Terminal Concept as approved by the City Council on November 13, 2001. It is the
Administration's intent to comply fully with the security mandates while still meeting the
commitments included in the Airport Traffic Relief Act (ATRA).

Economic and Neighborhood Development

The Economic and Neighborhood Development CSA includes the Developer Assisted Projects
Capital Program. This program reimburses residential developers for construction of major City
streets and encourages the undergrounding of existing overhead utilities. Several developer
reimbursements are programmed into the CIP.

In the Underground Utility Program, current priorities include an agreement with PG & E for the
Alma/Almaden Underground Utility District, the design and construction of the McLaughlin
Avenue/Senter Road Underground Utility District, and the design of the McKee/Toyon
Underground Utility District.

Environmental and Utility Services

The Environmental and Utility Services CSA includes the Sanitary Sewer System, Storm Sewer
System, Water Pollution Control and Water Utility Capital Programs.

The most prominent projects in the 2003-2007 CIP for the Sanitary Sewer system continue to be
those related to the construction and/or rehabilitation of the North San Jose Interceptor System.
Other projects funded in this CIP include Sanitary Sewer System Master Planning, Flow Monitoring,
Inflow/Infiltration (I&I) Reduction, and Neighborhood Sewer Improvement Programs.

In the Storm Sewer System Program, existing revenues could only support a minimal level of storm
drain capital improvement projects. In order to generate sufficient revenues to maintain the overall
storm sewer system and to re-establish a modest capital program, the 2002-2003 Adopted Budget
includes a multi-year Storm Sewer Use fee increase program of approximately 4 to 4.5% per year for
three years. These fee increases generate enough revenue in the fund to provide $4.1 million over
the five-year CIP for capital projects. The program will fund Phase II of the Willow Glen —
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Guadalupe project ($2.2 million), and various smaller neighborhood projects including new inlet and
kteral construction as well as the reestablishment of flow-lines to provide relief for minor drainage
problems ($1.9 million). All of these projects will incorporate technologies and infrastructure
designed to improve the water quality of the storm runoff.

The major areas of investment for the Water Pollution Control Capital Program during the five-year
period are plant improvements and modifications, Revised South Bay Action Plan (SBAP) projects,
and wet weather reliability improvements.

Capital projects to support the San Jose Municipal Water Utility System include the construction of
new facilities, maintenance of existing infrastructure, and improvements to the Water Utility System
facilities. One of the major expansion areas for the system is the primarily industrial North Coyote
Valley Service Area. The majority of funding for the North Coyote Valley water system is
programmed in the 2003-2007 CIP ($6.7 million).

Public Safety

The Public Safety CSA includes the Fke and Police Capital Programs. On March 5, 2002, 71.7% of
the voters in San Jose approved Measure O, the "9-1-1, Fire, Police, Paramedic and Neighborhood
Security Act" (Neighborhood Security Act Bond Measure). This bond measure, which authorized
the City to issue General Obligation Bonds in an amount not to exceed $159 million to fund both
Police and Fke Department capital improvements, significantly increases the resources available to
add, relocate, and renovate public safety facilities. The following projects are funded:

• A Police Substation in the southern part of San Jose;
• Four Community Policing Centers;
• A Driver Safety Training Facility;
• A remodel of the City's current 9-1-1 Communications Center;
• Addition of four new fke stations;
• Essential facility remodels of 20 fire stations;
• Relocation of fire stations 12, 17, 23 and 25; and
• Expand/rebuild Fke Training Center

The construction of a new Communications Hill Fke Station is also pknned during this five-year
period. This fke station is tentatively scheduled to open in the summer of 2004.
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Recreation and Cultural Services

The Recreation and Cultural Services CSA includes the Library and the Park and Community
Facilities Development Capital Programs.

In November 2000, 75.7% of San Jose voters approved a $212 million Library bond measure to
improve the branch library system over a 10-year period in accordance with the Master Plan. Over
the course of the Adopted 2003-2007 CIP, four new branches and six expansion/relocation projects
will be completed. Three others will be under construction, and five will be in design.

Other major library projects include the West Valley Branch Library replacement that is expected to
be completed in December 2002 and the Joint Library involving the City of San Jose and San Jose
State University that is expected to be finished in 2003.

The Park and Community Facilities Development Capital Program plans for and implements the
acquisition, development, and protection of parks, recreation facilities, and open space to maintain a
high quality of life in San Jose. The program consists of 17 funds including 10 Council District
funds, a City-wide fund for city-wide/regional facilities, a Parks Bond Fund, and five special purpose
funds.

The Parks Bond Fund provides a significant amount of resources to address capital needs in the
City's various park facilities. On November 7, 2000, City voters approved Measure P, a $228 million
general obligation bond for park and recreational facilities improvements. This bond program will
provide funding over a 10-year period to renovate 90 neighborhood park play areas, add a total of
164,000 square feet to nine community and senior centers, renovate 28 park restrooms, build two
new sports complexes, expand the City's trail system at five locations, enhance four regional park
facilities, including improvements and renovations at Happy Hollow Park and Zoo. The 2003-2007
Adopted CIP includes $182.7 million in bond projects.

The Park and Community Facilities Development Program also continues to focus on proactive
development of trails and coordinating regional efforts toward a trail system extending throughout
Santa Ckra County and the Bay Area. The 2003-2007 Adopted CIP includes $15.0 million in
funding for various trails throughout the City.

Transportation Services

The Transportation Services CSA includes the Parking and Traffic Capital Programs.

The Parking Program's primary capital responsibilities are the development of parking facilities,
maintenance and improvements to existing facilities, and the upgrade and replacement to both on-
street and off-street equipment. The 2002-2003 Adopted Budget reflects a transfer of $7.75 million
from Parking Fund Reserves to the Redevelopment Agency to help finance the acquisition, design
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and construction of two parking facilities. These facilities are anticipated to be built at the
intersection of Notre Dame/St. John Streets and the intersection of Almaden Avenue/Post Street.

In the 2003-2007 CIP, it is assumed that the two New Civic Center Garages will be constructed
during this five-year period. These facilities will be financed through the sale of lease revenue bonds
and the City's General Fund will cover all debt service as well as operating and maintenance costs.

In the 2003-2007 Traffic Capital Program, the City is dedicating over a quarter of a billion dollars to
expand and enhance the transportation system. These resources ensure that the transportation
system supports the economic competitiveness of San Jose and provides residents with safe and
attractive streets in their neighborhoods. The investments approved for 2003-2007 include funding
for the build-out of the major street networks; enhancements to the environment; maintenance of
paved roadways; an array of benefits at the neighborhood level including traffic calming, sidewalk,
curb, and gutter repair, and bicycle and pedestrian facilities; heightened safety features including new
traffic signals and streetlights; and funding to support the City's contribution to regional highway
and alternative transit systems.

Street maintenance is an area of particular concern. In the Adopted CIP, $37.6 million is budgeted
for this purpose. This sum is comprised of $20.1 million for slurry seal and resurfacing, $8 million
for State-funded street maintenance, and $9.5 million in transfers to the General Fund for
maintenance and slurry seal. In addition, the Transportation Department is planning to spend
$21.75 million over the next five-year period from its Operating Budget to support street
maintenance. With the Capital and Operating Budget investments combined, the total amount that
is allocated to street maintenance over the next five years is $59.4 million. This funding level
represents a drop from the amount allocated in recent years.

A Ten-Year Street Maintenance Recovery Plan that began in 1996-1997 has guided street
maintenance expenditures. The City has invested almost $130 million in street maintenance over the
first six years of the Ten-Year Recovery Plan — the largest such investment in its history — drawing
on funds from the City, regional, State, and Federal sources. The funding needed in 2002-2003 to
maintain the aggressive pace set in the Ten-Year Recovery Plan is $29.8 million. Due to the
expiration of federal transportation funds for maintenance and the front-loading of Measure A/B
street maintenance funds from a nine-year program into four years that ends this year, the City will
not be able to continue this pace with $16.0 million budgeted in 2002-2003.

While revenue constraints mean that current funding will fall below the level of the last several years,
the Transportation Department staff identified additional funding opportunities to begin addressing
this shortfall in coming years. It is anticipated that beginning in 2004-2005, the City will be eligible
to receive funds from the Valley Transportation Plan (VTP) 2020 Expenditure Plan of
approximately $6 million annually. The City will also aggressively pursue funding for street
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maintenance purposes as a result of the affirmative outcome on Proposition 42. Beginning in 2008-
2009, it is expected that approximately $9 million annually will be made available through this
funding source. These two sources of funding will close a significant portion of the street
maintenance funding gap and should be the basis for establishing a new 10-Year Plan to continue
maintaining streets in good condition.

Strategic Support

The Strategic Support CSA includes the Civic Center, Municipal Improvements, Service Yards, and
Communications Capital Programs.

The new Civic Center will include approximately 530,000 square feet and will be constructed on a
4.9-acre site located on the south side of East Santa Clara Street, between Fourth and Sixth Streets.
Major components will include an 18-story office tower, a council chamber wing, an open public
plaza with a rotunda, plus a 400-vehicle underground parking garage to serve the visiting public and
some staff. The project also includes an off-site 1,250-vehicle employee parking garage located near
St. John Street, between Fourth and Fifth Street. The finished Civic Center facility will house
approximately 1,950 City staff.

The Civic Center project budget includes $244 million for the new Civic Center buildings, $44
million for parking facilities, and $54.6 million to reimburse the Redevelopment Agency for land
acquisition costs.

The Municipal Improvements Program typically provides General Fund allocations to address
various City facility needs. In the Adopted CIP, funding was rebudgeted to complete several
projects, including the Animal Shelter Facility, Historic Homes Renovations, and Miscellaneous
Building Repairs.

In the Service Yards Program, the majority of the resources are being set aside in a reserve to
improve the Central Service Yard and expand its existing capacity to accommodate services located
in other facilities. A plan for the build-out of this facility will be developed once the Service Yards
Study is completed. This study is currently being undertaken to evaluate all of the existing service
yards' capacity and utilization.

The Communications CIP's guiding objective is the provision of reliable, necessary public and non-
public safety-related communications equipment for all City employees who need communications
equipment for their jobs. The majority of the Communications capital budget is dedicated to
equipment replacement and upgrade.
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CONCLUSION

It is a mark of the City's conservative approach to budgeting that we have so far been able to
weather a precipitous drop in revenues with our workforce intact and our commitment to service
delivery strong. This 2002-2003 Adopted Budget successfully closed a $35.9 million dollar shortfall
through preemptive action to reduce current year expenditures and the coordinated efforts of every
City Department to identify opportunities to be more efficient while reducing costs in 2002—2003.

Having successfully overcome the significant operating fund shortfall projected for 2002-2003, it is
imperative that we not lose sight of the significant fiscal challenges ahead. The most notable of
these is the continuing State fiscal crisis. While the Governor promised last December not to
balance the budget on the backs of local government, and seems to have kept that promise in the
recently signed budget, we remain concerned that financial repercussions at the local level are very
possible. While City reserves have helped cover our own shortfall, a new takeaway by the State
would undoubtedly require real cuts in direct service delivery. In addition, the local economic
recovery is expected to continue to lag behind that of the national economy. The length of that
delay and the speed of any recovery will together play a critical role in the City's efforts to balance
future budgets without significant service cuts.

This Adopted Budget, however, presents a sound fiscal plan that maintains the City's commitment
to our residents and to the programs and. policies that the City Council has established as
organizational priorities. It is a plan that positions the organization to deliver on its significant
commitments to the community and continues the sound financial discipline that has allowed us to
manage through the current economic downturn.

Balancing this budget in the midst of an economic slowdown presented significant challenges to the
organization. I would like to express my appreciation to our dedicated City employees and the City
Labor Alliance who partnered with the Administration during difficult decisions. I also want to
acknowledge the efforts of the many employees who made a direct contribution to the preparation
and production of this document and to express my sincere appreciation for a job well done.

Del D. Borgs
City Manager
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Attachment A

General Fund Balancing Strategy Detail

INTRODUCTION

This Attachment is intended to provide a
brief, more detailed summary of the revenue
and expenditure estimates and key balancing
actions provided for in the General Fund in
the process of Grafting the 2002-2003
Adopted Budget. Specifically, by each stage
of the process, both significant revisions to
the original March 2002 Forecast Base
Budget, as well as the key elements of the
strategy to bring the General Fund into
balance in the Adopted Budget are described.

In March 2002, the Administration presented
to the Council initial projections for 2002-
2003 in the General Fund Five-Year Economic
Forecast and Revenue Projections document. The
2002-2003 "base-case" projections indicated
the presence of a shortfall totaling
approximately $36.4 million. This "shortfall"
represented the difference or gap between
projected 2002-2003 General Fund resources
and the expected cost of both providing
current services in that year, and providing for
Council committed augmentations (such as
the costs of staffing and maintaining new
facilities).

In addition to the basic projected shortfall in
the General Fund of $36.4 million, it was
pointed out at the time that an additional
shortfall of about $10.5 million existed in the
four development-rekted fee programs in the
General Fund (Fire, Planning, Building and
Code Enforcement, and Public Works
Departments).

Subsequent to the release of the March
Forecast, a number of changes to both
expenditures and revenue estimates were
made, which combine to produce a Revised
Forecast estimate, reflecting the most current

information about economic conditions and
cost/activity projections. Discussed in more
detail below, the revisions included net
reductions in revenue estimates of $320,000,
and a reduction in overall cost projections of
$870,000. The combined impact of these
changes produced a very small overall change
— a net downward adjustment of the shortfall
estimate of $550,000, to $35.9 million. The
revenue and expenditure adjustments included
in the Revised Forecast are described in more
detail below.

In addition to needing to develop a strategy to
eliminate the basic $35.9 million shortfall, the
strategy needed to also address the additional
shortfall (gap) ($10.5 million) in the four
General Fund fee programs. In order to
isolate that problem to ensure that solutions
were made internal to the fee programs, that
gap was discussed separately from the basic
General Fund shortfall. In displays in the
Forecast, the gap was held separate by
understating expenditure requirements in the
General Fund by the $10.5 million, the
amount of excess costs (expenditures in
excess of expected revenues) in the
development-related fee programs.

These fee programs are intended by the City
Council to recover 100% of the cost of
development review and inspection. While
individual fees have been added for new
services and some fees have been reduced or
eliminated, in general, fee increases have not
taken place in these programs in a number of
years. The unprecedented level of
development activity seen in recent years has
generated enough revenue to delay fee
increases and masked the slow erosion of the-
cost recovery basis of the fee programs. That
changed suddenly last year. In the aggregate,
cost recovery levels dropped below 80% in
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2001-2002. The March Forecast assumed that
each of the fee programs would be required to
develop strategies that would completely
address their portion of the $10.5 million
shortfall.

The following Table I displays the overall
projections for the General Fund as it
changed between March and the Proposed
Budget.

In the process of formulating the Proposed
Budget, resources totaling $35.59 million and
reduced costs totaling $10.75 million were
developed as balancing strategies and added
to the Revised Forecast level. That resulted in
a balanced 2002-2003 Proposed General Fund
Budget of $733.25 million.

The balancing strategy contained a
combination of ongoing and one-time
solutions. The overall strategy balanced
approximately 62% of the total shortfall (with
fee gap) with ongoing solutions totaling $28.9
million. The remaining ongoing gap is $17.4
million. If all other assumptions built into our
forecast hold true, strategies to balance this
amount will still need to be formulated in the
coming year(s).

The specific elements of the Administration's
strategy are displayed in Table II, and
described in the material that follows.

Following the issuance of the Proposed
Budget, resources and costs totaling $100.27
million were added, resulting in a balanced
2002-2003 Adopted Budget totaling $833.52
million and are described in Table III.

Table I
2002-2003 PROPOSED OPERATING BUDGET

Forecast To Adopted Budget Reconciliation

Match Forecast

Forecast Revisions

Revised Forecast (no fee impact)

$ 697.98

(0.32)

697.66

$ 734.38 ($ 36.40)

(0.87)

733.51

Development Fee Program Impact j 0.00 10.49

0.55

(35.85)

10.49

Revised Forecast (with fee impact)

Proposed Revisions

2002-2003 Proposed Budget

Adopted Revisions

2002-2003 Adopted Budget

697.66

35.59

$ 733.25

100.27

$ 833.52

744.00

(10.75)

$ 733.25

(46.34)

46.34

$0

100.27

$ 833.52

0

$0
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REVISED FORECAST BASE BUDGET presented in March were incorporated into a
new Revised Forecast. This new "Forecast

As discussed above, following the issuance of Base Budget (no fee impact)" reflected a
the initial March Forecast, detailed analysis of shortfall of funds of $35.9 million, which was
the status of City revenues and expenditures down only slightly ($0.55 million) from the
continued. Based on this review, a series of March shortfall figure,
changes to the Base Budget estimates

Revisions to the revenue estimates incorporated into the Revised Forecast included the following:

Revenues Revision

Property Tax $ 675,000
Sales Tax (1,363,462)
Transient Occupancy Tax 300,000
Utility Tax (521,000)
Licenses & Permits 115,800
Fines, Forfeitures, & Penalties 391,000
Revenue from Local Agencies (326,840)
Revenue from State of California (135,000)
Revenue from the Federal Government 200,000
Departmental Charges (965,200)
Other Revenue 465,000
Transfers and Reimbursements 824.990

Net Change in Revenues $ (319,712)

Expenditure adjustments made from the March Forecast base included:

Expenditures Revision

Reimbursable Mid-Year Actions (Metcalf Agreement) $ 750,000
Elimination of Non-Personal CPI Increase (360,000)
Elimination of Community Based Organization COLAs (370,000)
Vacancy Factor Adjustments (380,000)
Miscellaneous Revisions (510.000)

Net Change in Expenditures $ 870,000
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(CONT'D.)

The revenue revisions reflected more recent
information. The largest change, a 1%
decrease in the growth estimate for Sales Tax
(from 3.5% to 2.5%), represented a slightly
more pessimistic view of the length of time
the local recession will last. It is increasingly
apparent that the local economy has showed
little to no sign of improvement, and that
renewed growth of any significance is unlikely
until late next fiscal year, at best. The upward
adjustment in Property Tax receipts reflected
more recent information from the County
regarding expected Secured Property Tax Roll
growth. The other adjustments are relatively
minor changes, reflecting changing
ckcumstances with those particular revenue
sources.

All base expenditure estimates were also
carefully re-examined during the time between
the March Forecast and the issuance of the
Proposed Budget. Actions taken by Council
during the Mid-Year Budget Review resulted
in increased expenditures of $750,000, all of
which were reimbursable from the recent
agreement regarding the Metcalf Energy
Center.

Offsetting those increases were downward
adjustments to expenditure estimates that
reflected the elimination of the inflationary
adjustment to non-personal/equipment ($.36
million) and community-based organizations
($.37 million) that had been previously
assumed in the March Forecast. The
condition of the General Fund has made clear
that such cot of living allowances were not
affordable in the upcoming fiscal year.

A further review was also performed of
departmental attrition rates. This resulted in
the ability to reduce expenditure totals slightly
in the aggregate, in the amount of $.38
million. Revisions to the Public Works fee
program also resulted in savings to the
General Fund of $380,000.

PROPOSED BUDGET BALANCING
STRATEGY

Specific Council direction regarding the
preparation of the Proposed Budget was
provided in the Mayor's March Operating
Budget Message. The details of the specific
elements of that Message, along with other
Council Referrals, are provided in Attachment
B. Attachment C contains information
regarding the status of City Auditor
recommendations with funding impact.

As summarized in the following Table II and
discussed below, the budget balancing strategy
developed by the Administration resulted in a
balanced General Fund Proposed Budget
totaling $733.3 million. Following is a brief
discussion of the key elements of the budget
balancing actions that were included in the
Proposed Budget. Descriptions of most of
the elements of the strategy are spelled out in
much greater detail elsewhere in this
document, or in the Proposed Fees and
Charges document that was published in May.

Resource Changes

A total of $35.6 million in additional resources
with an ongoing value of $11.5 million, were
proposed to be available as part of the
balancing strategy. The major elements of
this increase are described below.
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General Fund Balancing Strategy Detail (Cont'd.)

PROPOSED BUDGET
STRATEGY (CONT'D.)

BALANCING

Available Fund Balance
The Proposed Budget balancing strategy
included utilizing an increase in unrestricted
2001-2002 Ending/2002-2003 Beginning
Fund Balance funds in the amount of $22.95
million. This increase included several
different elements.

Included first was an upward adjustment in
the estimate for 2001-2002 fiscal year
expenditure savings ($3.6 million) resulting
from cost/position management plans ($2.063
million) and the carryover and use of the
following 2001-2002 Earmarked Reserves:
Enhanced Parks Maintenance; ($112,000);
Fire Courier Service ($115,000); and Human
Resources Improvements ($310,000).

Also included was the use of several reserves
previously set aside: the first, as directed in
the Mayor's June 2001 Budget Message, to
address the projected 2002-2003 shortfall
($9.98 million); and three others for
Development-Related Fee issues ($3.869
million). This included use of the following:
Fire Fee Reserve ($256,988); Building Fee
Reserve ($2.83 million); and the Planning Fee
Reserve ($783,793 million).

Finally, included was the use of $5.5 million in
funds received during the last year from the
County of Santa Clara. The City and the
County reached an agreement during the
spring of 2001 to settle various disputes. As a
result, one-time settlement funds of $5.5
million received from the County were
available for use in 2002-2003.

Additional Development-Related Fee
Revenue
A number of fee increases and new fees were
proposed to restore cost-recovery levels to
100% in 2002-2003 in the four General Fund
development fee programs (Fire, Planning,
Building and Code Enforcement, and Public
Works Departments). Approval of these
proposals resulted in additional revenue
totaling approximately $3.8 million.

Commercial Solid Waste Franchise Fee
and Disposal Facility Tax
Through a combination of approved actions,
the Commercial Solid Waste Franchise Fee
(CSW) and Disposal Facility Tax (DFT)
revenue will increase by $519,000 and $1.8
million, respectively.

The CSW revenue increase resulted from a
redistribution of Recycle Plus fee loads split,
at the current time, in an inequitable manner
between CSW and AB 939 fees. Fee increases
in the Residential Recycle Plus program will
bring the commercial and residential
programs into cost recovery status in a three-
year phase-in, increasing the portion of the
CSW portion of the fee that goes to the
General Fund. This redistribution will
generate an estimated annual increase of $1.3
million in additional revenue to the General
Fund after three years. In 2002-2003, the first
year of the three-year phase-in, an additional
$519,000 is expected.

The DFT increase will result from an
approved removal of a current exemption
from taxation of waste materials currently
classified as Alternate Daily Cover. This
material will then be subject to the same $13
per ton tax that all other material already is.
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General Fund Balancing Strategy Detail

PROPOSED BUDGET BALANCING
STRATEGY (CONT'D.)

Commercial Solid Waste Franchise Fee
and Disposal Facility Tax (Cont'd.)

This change is estimated to generate
approximately $1.8 million in additional DFT
General Fund revenue in 2002-2003.

Cafdroom Tax Revenue
In accordance with Council direction to phase
out the City's ongoing reliance on cardroom
revenue over 6 years, an increasing portion of
this revenue ($3.75 million this year) is
allocated each year to meet one-time needs.
In 2002-2003, at the half way point of this
phase-out, $3.75 million from this tax
continues to be utilized as an ongoing General
Fund revenue source.

Augmentation-Related Revenue and
Other Revenue Changes
Revenue of approximately $2.5 million from
various local agencies, as well as transfers and
reimbursements from other funds and

agencies were reflected in diis category.
Augmentation-related revenue included
overhead changes and reimbursement from
the Redevelopment Agency for several Strong
Neighborhoods Initiative efforts.

Expenditure Changes

Actions resulting in a net reduction of $10.75
million, with an ongoing value of $17.4
million were proposed as part of the balancing
strategy. Included were several major
augmentations, including the Mayor's Message
directed creation of a $6.0 million
Neighborhood Investment Fund, and a
$500,000 Security Improvement Reserve, as
well as the set aside of $900,000 for furniture,
fixtures and equipment for the new Blossom
Hill Library.

The remaining elements of the cost reduction
strategy are listed by City Service Area (CSA)
in Table II below, and described in detail in
the CSA and departmental sections of this
document.
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Table II
2002-2003 PROPOSED OPERATING BUDGET

General Fund Funding Requirements and Balancing Strategy

Revised Forecast
Development Fee Program Impact
Revised Forecast

Balancing Strategy
Additional Resources

Available Fund Balance
Additional Savings/Use of Reserves
Development-Related (Use of Reserves)
Reserve for Future Deficit (2002-2003)
County Settlement Funds

Total Available Fund Balance Increase
Development-Related Fee Revenue
Commercial Solid Waste Franchise Fee
Disposal Facility Tax
Cardroom Revenue
Augmentation-Related Revenue
Other Revenue ChangesO

Subtotal Additional Resources

Proposed Budget Funding Changes by City Service Area
Aviation
Environmental & Utility Services
Economic & Neighborhood Development

Non-Development Related
Development Related

Public Safety
Recreation & Cultural Services
Transportation
Strategic Support:

City Facilities & Equipment
Finance & Technology
Employee Services
Council Appointees
Reserves:

Elimination of Reserves
Neighborhood Investment Fund
Security Improvements Reserve
Blossom Hill Branch Library Furniture, Fixtures & Equip.

Total Funding Changes by City Service Area

Total Balancing Strategy

Remaining Balance

2002-2003
($ 35,852)

(10,491)
($ 46,343)

$ 3,600
3,869
9,983
5,500

$ 22,952
3,836

519
1,800
3,750
1,294
1.442

$ 35,593

$ 0
(517)

(184)
(4,349)
(1,465)

(523)
870

(3,171)
(1,478)

(933)
(1,900)

(4,500)
6,000

500
900

($ 10,750)

($ 46,343)

$ 0

Ongoing
($ 35,852)

(10,491)
($ 46,343)

f 0
0
0
0

$ o
6,322

519
1,800

0
1,244
1.650

$ 11,535

$ 0
(534)

(706)
(4,358)
(1,397)

(998)
(392)

(3,171)
(1,478)

(933)
(896)

(2,535)
0
0
0

($ 17,398)

($ 28,933)

($ 17,410)
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General Fund Balancing Strategy Detail (Cont'd.)

ADOPTED BUDGET BALANCING
STRATEGY

The final phase of the 2002-2003 budget
process commenced following the issuance of
the City Manager's Proposed Budget
document and consisted of the following
major steps: review by the Mayor City
Council in Committee of the Whole sessions
of the Proposed Budget; issuance by
Administration of recommended revisions to
the Proposed Budget (in the form of formal
Manager's Budget Addendums, or MBA's);
issuance by the Mayor in June of his Final
Budget Modifications memorandum; and
approval by the Council of a final Adopted
Budget. A significant number of revisions to
the Proposed Budget occurred in this final
phase of the process and are described in the
following section.

Summarized in the following table by general
category (Table III) are the additional funding
requirements introduced by Manager's Budget
Addendum's or the Mayor's Final Budget
Modifications memorandum. (Full text is
included as an Appendix to this document.)
Those additional requirements totaled $100.3
million. By far the largest component of the
increase was rebudgets of 2001-2002 funds
($98.4 million) to be carried forward for the
completion of various projects. Detailed
descriptions of the changes and investments
that were approved are provided in the
specific department sections of this
document.

Savings to Support 2001-2002 Projects
The unrestricted portion of the 2001-2002
Ending/2002-2003 Beginning Fund Balance
estimate was adjusted upward from earlier
estimates by an additional $98.4 million to

reflect the 2001-2002 funding which is
estimated to be available to be carried over to
2002-2003.

Augmentation-Related Revenue
Reimbursement from the State of California
was reflected along with a corresponding
budget augmentation for the San Jose
LEARNS program.

Other Revenue Changes
Reimbursements from various local and
federal grant programs, which were awarded
but not received in 2001-2002, were reflected
along with corresponding budget changes.
This included reimbursement for various
public safety and healthy neighborhood
activities.

Reserve for Neighborhood Investment
Fund
Reflects the elimination/utilization of the
Reserve for Neighborhood Investment Fund
($6.0 million). This reserve was established in
the Proposed Budget, per Council direction,
to be used during this phase of the budget
process to support a wide array of capital
investments throughout the community to
improve safety or quality of life, or to create a
better sense of pride in neighborhood
communities.

Expenditure Changes

Actions resulting in a net addition of $100.3
million, with an ongoing value of $1.6 million
were approved as part of the adopted phase.
The following highlights some of the more
significant General Fund augmentations that
were approved in the final phase of the
process and have been grouped by City
Service Area.
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General Fund Balancing Strategy Detail

ADOPTED BUDGET
STRATEGY (CONT'D.)

BALANCING

Expenditure Changes (Cont'd.)

Economic and Neighborhood Development ($.75
million) — Funding for improving two
neighborhoods, Richmond/Menker ($65,000)
and Palm Haven ($10,000).

Public Safety ($.89 million) — Funding for
expanding Special Operations training efforts
($60,000) and public education for the
Medical Assistance Treating Toddlers
program ($2,000) in the Fire Department and
purchasing School Crossing Guard Uniforms
($27,000). .

Recreation and Cultural Services ($5.56 million) -
Significant funding for various capital
improvements to neighborhood parks,
community and school facilities ($3,856,689).
Major projects include Almaden Winery
Center Conversion ($1,246,000), Computer
Facility at Southside Community and Senior
Center ($714,547), Tamien Station Skateboard
Park ($630,000), Community Center at former
Fire Station #27 ($461,068) and Carrabelle
Park Play Area Improvements ($275,000). In
addition, funding was also approved for
continuation of die San Jose LEARNS After
School Program ($1,585,150), a Senior Citizen
Care Advocate in the Office on Aging
($77,676), expansion of the Senior Internet

Days and Workshop Program ($11,000),
Camden Youth Center Computer Program
($12,500) and Young People's Theater
($13,000).

Transportation ($1.79 million) - Significant
funding for various capital improvements to
City Streets. Major projects include Redmond
Avenue Median Island Landscaping
($350,000), Streetlighting Improvements in
schools ($110,102) and other streets
($298,213) in Council District 5, construction
of a traffic signal at Senter Road and Wool
Creek Drive ($275,000), construction of
sidewalks around the corner of San Tomas
Aquino Road and Payne Avenue ($215,000),
and Lincoln Avenue Crosswalk Uplights
($180,000).

Strategic Support ($.07 million) — Funding for a
matching grant program for United Way
($250,000) and transition costs for two new
Council members ($30,000). Offsetting these
increases is a reduction to the operating hours
of the Customer Service Call Center
(-$210,000).

debudgeted 2001-2002 Projects ($98.7 million) --
Funding for completion of programs and
projects authorized in the prior year. The
largest majority of the rebudgets occurred in
three areas: Capital ($24.20 million),
Earmarked Reserves ($53.69 million), and
City-Wide ($14.49 million).
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Table III
2002-2003 ADOPTED OPERATING BUDGET

General Fund Funding Requirements and Balancing Strategy

Balancing Strategy

Fund Balance Increases
Savings to Support 2001-2002 Projects

Subtotal Fund Balance Increases
Augmentation-Related Revenue
Other Revenue Changes

Subtotal Additional Resources

Use of Earmarked Reserves
Reserve for Neighborhood Investment Fund

Subtotal Use of Reserve

Subtotal Additional Resources

Adopted Budget Funding Changes by City Service Area
Economic & Neighborhood Development
Public Safety
Recreation & Cultural Services
Transportation
Strategic Support:

Other
Council Appointees

Total Funding Changes by City Service Area

Rebudgeted 2001-2002 Projects
Total Funding Changes by City Service Area

2002-2003

$ 98.438
$ 98,438

1585
245

$ 100,268

5.996
$ 5,996

$ 106,264

$ 75
89

5,556
1,791

280
(210)

$ 7,581

98.683
$ 106,264

Ongoing

$ 0
$ 0

1,585
0

1,585

0
$ 0

$ 1,585

$ 0
89

1,770
0

0
(274^

$ 1,585

0
$ 1,585

Remaining Balance $ 0 $ 0
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Status of Mayor and City Council Referrals
2002-2003 Adopted Budget

Referral Resolution
Security and Safety Reserve

Airport Noise Mitigation

Airport Low or No Emission Shuttle
Buses/Automated People Mover

Airport Security/Passenger Convenience,
Government Reimbursement

Eliminate/Defund Vacant Airport
Operations Positions

Airport as Federal Test Facility

Identify SNI Areas for Redevelopment

Work with City's Child Care Commission

A $500,000 Security Improvements reserve was
established in the Adopted Budget.

Allocation of $29.7 million in Noise Mitigation
activities was included in the Adopted Capital
Budget and $279,000 was included in the
Adopted Operating Budget.

Airport has undertaken a program to replace its
current shuttle fleet with compressed natural gas
(CNG) buses in order to improve air quality.
Shuttle fleet costs for CNG vehicles will be
approximately $615,000 (lease and fuel). The
Automated People Mover Transit Connection to
lightrail is funded in 2002-2003, with $1 million
proposed to continue an environment study and
$10.0 million in the 2003-2004 CIP for future
project planning.

A $4.6 million Security Reserve was established in
the Adopted Budget for the Airport Department.

After reviewing vacant positions within the
Airport Department, over $6.0 million was
eliminated in both personal and non-
personal/equipment costs.

A $450.0 million reserve was established in the
Adopted Capital Budget for Airport Security
requirements.

A report will be issued after possible Strong
Neighborhoods Initiative areas have been
identified for potential redevelopment.

A report will be issued after an examination of
the City's Council Policy on the Guidelines for
Child Day Care and examination of the 2020
General Plan are conducted.
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Status of Mayor and City Council Referrals
2002-2003 Adopted Budget

Referral Resolution
Maintain Ombudsman Planner for Non-
Profits

Mayor's Homeless and Housing Fund

Improve Housing Inspections (Multi-Family)

Housing Production-Establish Annual Target

Anti-Litter Campaign

Phase-In Convention Center Electrical
Project

Neighborhood Investment Fund

The Adopted Budget continues to fund an
Ombudsman Planner for Non-Profit
organizations.

A General Fund allocation of $300,000 was
included in the Adopted Budget for the Mayor's
Homeless and Housing Fund.

A shortfall in the existing Multiple Housing
Inspection program necessitates a two year phase-
in of a 5% fee increase per year to maintain
existing service levels. Any improvements in
performance would require a larger fee increase,
which is not considered advisable this fiscal year.

A report will be issued regarding establishing an
annual target for the level of affordable housing
production for future years.

The Adopted Budget included an allocation of
$450,000 from the Redevelopment Agency for an
expanded neighborhood clean-up program and
the Anti-Litter Campaign.

The Adopted Budget continued to assume the
phase in of the electrical project at the
Convention Center. As part of the phase-in, a
total of 8.5 positions in the Convention, Arts &
Entertainment Department, was recommended to
be held vacant until convention center revenues
and occupancy levels recover from the economic
recession.

Funding of $6.0 million was included in the
Proposed Budget for allocation later in the budget
process. This funding was utilized for specific
purposes per direction in the Mayor's Budget
Modification Memorandum.
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Status of Mayor and City Council Referrals
2002-2003 Adopted Budget

Referral Resolution
Compliance with State Law and Water
Pollution Control Discharge Permit
Requirements

Recycle Plus Program Transition

Street Sweeping Signage and Outreach

Uncertainty of State Funding for Public Area
Recycling

Green Building Practices and City Building

Measure O (Neighborhood Security Act
Bond Measure) Implementation

San Jose Prepared Neighborhood Involvement

Equipment Adds Should Focus on Better
Protection for Public Safety Personnel

Safe Schools Campus Initiative-Inform
Schools

The Adopted Budget included the addition of a
Supervising Environmental Services Specialist
position to add technical and specialized support,
supervision and operation and contract oversight
for projects rekted to watershed protection and
the maintenance of NPDES permit requirements.

No additional funding was required. Sufficient
funding was akeady allocated to assure that the
transition would proceed smoothly.

Additional allocation of $200,000 was included in
the Adopted Budget for street sweeping signage.

One-time funding of $260,000 was allocated in
the Adopted Budget for one-time use to continue
making recycling available in public parks and
gathering spaces.

Funding of $150,000 for this program was
included in the Adopted Capital Budget.

Measure O projects were included in the Adopted
CIP. Additional staff resources were allocated (in
Public Works, Fire and Police Departments) to
oversee program implementation. These actions
are intended to ensure that this new capital
program is implemented on time and on budget.

A plan to provide more effective and extensive
outreach, public education and training to help
residents be prepared for a disaster has been
formulated.

Funding for enhanced Public Safety equipment
was allocated in the Adopted Capital Budget.

City staff are preparing efforts to inform school
officials of the services available through the Safe
Schools Campus Initiative.
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Status of Mayor and City Council Referrals
2002-2003 Adopted Budget

Referral Resolution
Evaluate Transfer of Crossing Guard
Program

Proactive Safety Personnel Hiring

Digital Divide Blueprint

Smart Start Center Program Partners

Mayor's Child Care Initiative/Office of Child
Care Structure

After-School Programs Inventory/Analysis

Library Service Innovations/Expanding and
Adjusting Library Hours

Bookmobile/Disability Outreach Programs

A report will be issued during the year evaluating
the appropriateness of the transfer of the crossing
guard program to the Department of
Transportation.

An allocation of $300,000 for a special summer
Fire Academy designed especially to acquire
necessary additional paramedics is included in the
Adopted Budget.

Funding for an additional Analyst position was
included in the Parks, Recreation and
Neighborhood Services Department to oversee
projects and programs resulting from the Digital
Divide Blueprint.

Funding award was granted in 2001-2002 to
support an additional 350 Smart Start spaces.

A report will be issued, which will address the
childcare crisis and reexamine the Office of Child
Care.

An analysis will be conducted on the City's
current after-school programs and a report will be
issued.

Opportunities to expand and adjust hours at
Branch Libraries are currently being explored. In
2002-2003, after surveying the community, a
limited number of branches will be piloting
adjusted hours by opening and closing kter than
other branches several days per week. Depending
on the response from patrons, this service may
expand to adjusting hours at even more branches
in future years.

Funding is maintained for these programs in the
Adopted Budget.

38



Attachment B

Status of Mayor and City Council Referrals
2002-2003 Adopted Budget

Referral Resolution
Parks Construction & Conveyance Revenues
for Capital Improvement Program
Implementation

Almaden Lake Federal Grants

Arts Venture Fund Continuation

Make Government Services More Accessible
Online

Multi-Year Phase-Out of Card Club Revenue
Support for the General Fund

Caution Regarding Information Technology
Maintenance Reductions

Transfer Budgets to Direct Service
Departments for Savings

Construction & Conveyance funding was
maintained in the Adopted Capital Budget, rather
than utilizing partial funding for parks
maintenance.

The availability of Federal grants for the Almaden
Lake is currently being explored.

An allocation of $250,000 was allocated for the
continuation of the Arts Venture Fund.

Opportunities to make government services
readily accessible online are currently being
explored. There are several services being
evaluated including allowing customers to make
online payments and allowing citizens to make
service requests online. A report will be issued at
a later date.

In a continuation of the directed phase-out, a
total of $3.75 million of the Card Club Revenue is
now restricted to use for one-time uses to reduce
the ongoing financial dependence on gambling
revenues.

After careful review of the Information
Technology Maintenance staff, only $155,000 in
reductions is included in the Adopted Budget.
The reductions have been carefully targeted to
limit the impact and will ensure sufficient levels
for maintenance support and security for
Information Technology systems and services.

Included in the Adopted Budget is the transfer of
telephone and cell phone budgets from the
Information Technology Department to the
direct service departments. A 5% reduction
(totaling $121,000) in each department's base
budget as well as the direct transfer of these bills
to the departments was approved. This transfer
of responsibility should encourage effective
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Status of Mayor and City Council Referrals
2002-2003 Adopted Budget

Referral Resolution
Transfer Budgets to Direct Service
Department for Savings (Cont'd.)

Re-Engineer Processes and Re-Deploy

Review Encumbrance Policies

Review Insurance Coverages

Avoid Training Decreases for Safety and Risk

Improve Loan Management Services

demand management, and
incentives for cost savings.

provide more

Reorganization and redeployment opportunities
were explored city-wide. As an example, a review
was performed on the Environmental Services
Department Lab Management Plan, which
resulted in the elimination of eight and the
redeployment of five positions. The merger of
neighborhood and regional parks maintenance
that occurred last year in the Parks, Recreation
and Neighborhood Services Department also
allowed overall maintenance funding to be
reduced. Finally, Fleet Management is developing
utilization criteria, which will eventually downsize
the size of the general fleet and our maintenance
budget.

The Adopted Budget anticipates an additional
$2.9 million in fund balance would be generated
in 2001-2002, for use in 2002-2003, through the
liquidation of carry-over encumbrances.

After reviewing insurance coverages, a savings of
$400,000 was generated through the elimination
of excess worker's compensation insurance and
through prudent adjustment of various other
deductibles.

Training reductions, where recommended, have
been carefully targeted to avoid creating a reduced
risk exposure to employee health and safety.

Funding of $276,000 was included in the Adopted
Budget to help improve loan management
services to ensure housing projects will continue
on time.
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Status of Mayor and City Council Referrals
2002-2003 Adopted Budget

Referral Resolution
Housing Department Direct Charges

Traffic Calming-Aggressive Implementation

Traffic Citations-Avoid Adding Too Many
Positions

A total of $76,000 was reallocated to the Low and
Moderate Income Housing Fund to reflect the
actual level of housing debt and loan management
services provided by positions in the Finance
Department.

The addition of a Civil Engineer ($75,000) was
included in the Adopted Operating Budget. A
total of $1.5 million in Traffic Capital funding was
also included in the Adopted Capital Budget for
2002-2003 with an additional $500,000
programmed in 2003-2004.

The Adopted Budget includes the addition of
four parking enforcement officers. The officers
were added to meet the projected increased need
for enforcement resulting from the second
monthly street sweep, additional street miles that
will restrict parking during street sweeping times,
and two new Residential Permit Parking zones.
The new staff is focused on promoting
compliance with parking regulations as opposed
to aggressively ticketing non-compliant parkers.
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Status of City Auditor Recommendations With Funding Impact
2002-2003 Adopted Budget

Department Item Status Remarks
Fire

Finance

Finance/BSD

Finance/BSD

Public Works

Police

Finance/Infor
mation
Technology

Hazardous Materials Storage
Permit Fees (93-04, #1)

Business Tax Collection
Process - Review Need for
Additional Staff and Non-
Personal Funding (96-06, #4)

Consider combining sewer
and storm drain fees with
Recycle Plus billings (97-01,
#4)

Recommendation to add a
data-base administrator as
part of the UBS Billing
System Replacement Project
(97-01, #19)

Develop and propose
alternate methods to budget
and account for DPW costs
charged to capital projects
(97-05, #2)

Investigate the feasibility of
using State or Federal grant
funds to procure police
staffing and deployment
software (00-01, #3)

Master Vender File
Improvements (00-02, #3)

Not Proposed

Funding Not
Included

Not Proposed

Funding Not
Included

Under Review

Funded

Funding Not
Included

Reviewed, but not included
due to detrimental impact on
potential fee payers

No additional funding
resources requested by
department in light of
financial situation.

Billing System replacement
project under way.
Feasibility of using system to
bill for storm drain and
sewer fees will be reviewed
during 18 month
implementation phase.

Project implementation will
take approximately 18
months. Request to add this
position will be considered
as part of the 2003-2004
budget process.

New DPW Director will be
working with the Budget
Office in the coming year to
develop alternative strategies.

State Grant funds in the
amount of $70,000 allocated.

No additional funding
resources requested by
department in light of
financial situation.
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Status of City Auditor Recommendations With Funding Impact
2002-2003 Adopted Budget

Department Item Status Remarks
Public Works

Fire

Fire

BSD

Undertake various Funding Not
improvements to procedures, Included
policies, training and
performance criteria in the
Real Estate Division involving
the Property Appraisal
Process. Consider addition of
Analyst Position to implement
(01-01, #9, #13)

Under ReviewImplement a proactive sick
leave reduction program with
potential reduction in City
costs (01-02, #8)

Evaluate feasibility of Funding Not
implementing comprehensive Included
Wellness-Fitness Program for
SJFD should the initiative
appear cost beneficial

Make appropriate changes in Implemented
Source Control Program
support services, such as
Laboratory services, to reflect
the Source Control Program's
revised workload (011-03,
#11)

No additional funding
resources requested by
department in light of
financial situation.

Fire Department
Administration studying
options.

No additional funding
resources requested by
department in light of
financial situation.

Net reductions in Lab
Services costs of $788,000,
the deletion of 8 positions,
and the redeployment of 5
other positions included in
the Adopted Operating
Budget.
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Strong Neighborhoods Initiative Funding Allocations

Investment priorities have been identified for 11 neighborhoods through the Strong Neighborhoods
Initiative (SNI) and nine others have plans in progress. In the coming year, these neighborhoods
will be transitioning from planning to implementation. During implementation, concrete action
plans will be developed to work towards the desired objectives for "top ten" priorities identified
through the neighborhood planning process. Over the next three to five years, approximately $129
million is recommended for investment in SNI neighborhoods. These investments will be made
primarily through the use of Redevelopment funds and are reflected in the 2002-2003 Adopted
Budget for the Redevelopment Agency (RDA). The City's Adopted Operating and Capital Budgets
includes a small portion of the funding through the use of Parks and Library Bond Funds, grants
and other operating and capital expenditures. Of the total investment amount, approximately $55
million has been set aside in a Strong Neighborhoods Initiative Reserve by the RDA. This reserve
would be used to implement "top ten" priorities identified in the SNI area plans yet to be approved
by the City Council as well as other SNI-needs that may be identified as the City proceeds through
the implementation phase. A reserve of this magnitude is necessary to not only ensure adequate
resources for the remaining SNI areas, but to leverage initial investments that may requke additional
resources to achieve the desked results in all neighborhoods.

The majority of priorities identified through the neighborhood planning process are for capital
projects and/or the expansion of City services in order to better meet the needs of the
neighborhoods. Examples include streetscapes, sidewalks, parks, libraries, recreation programming,
childcare, community centers, housing, code enforcement, neighborhood safety and traffic. While
"top ten" priorities were identified through the neighborhood planning process, it was through the
City Service Area budgeting process that investment proposals were primarily developed. In this
way, the Strong Neighborhoods Initiative investments can no longer be viewed as a separate
"program", but rather a fundamental change in the way the City/Agency allocates its resources to
better meet the needs of the neighborhoods. The following chart summarizes the investments by
City Service Area:

STRONG NEIGHBORHOODS INITIATIVE FUNDING BY CITY SERVICE AREA

Economic & Neighborhood Development $ 6,576,100
Transportation 22,416,500
Recreation & Cultural Services 24,682,585
Public Safety 130,000
TOTAL $ 53,805,185

Economic & Neighborhood Development
-Attractive Neighborhoods $ 5,120,000
-Outreach and Training 1,155,000
-Housing Rehabilitation 12,000,000

TOTAL $ 18.275,000

-Matching Grants $ 2,000,000
-SNI Reserve 54,940,073

TOTAL $ 56.940,073
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SAN JOSE AT A GLANCE

Strategic Location
Situated between the Diablo and Santa Cruz
mountain ranges, the City of San Jose
encompasses 177 square miles at the southern
tip of San Francisco Bay. San Jose's central
location between San Francisco to the north
and Monterey/Carmel to the south makes the
Capital of Silicon Valley a gateway to
adventures throughout California.

With a population of 918,000, San Jose is the
llth largest city in the nation, larger than San
Francisco, Boston, Washington D.C., Seattle,
Miami, Denver, and New Orleans. More than
1.6 million people reside in Santa Clara County,
of which San Jose is the county seat.

Quality of Life
San Jose's quality of life is unsurpassed. With
300 days of sunshine a year and an annual
average temperature of 70 degrees, those living
and working in San Jose can enjoy the City's
many attractions, wineries, cultural and
performing arts, sports and recreation
opportunities and year-round festivals and
celebrations. Eight out of ten residents rated
the quality of life in the City as either
"excellent" or "good" in the City's most recent
Community Survey. San Jose continues to be
rated one of the safest large cities in America.
As a place to live and do business, San Jose has
received accokdes from Fortune Magazine,
California Business, Flispanic Inc., Money,
Outlook and other national media.

Diversity
Diversity is a hallmark of San Jose. San Jose is
a City proud of the cultural and ethnic diversity
of its population and workforce, and the rich
cultural identity of its many neighborhoods.

City residents speak more than 46 different
languages. Japan Town is a popular tourist
stop and a cornerstone neighborhood full of
tradition. Biblioteca LatinoAmericana, one of
the City's innovative library branches, boasts
one of the largest collections of Spanish
language materials in northern California. The
City sponsors many cultural festivals and
numerous ethnic chambers of commerce are
active in the community. According to the
2000 demographics, residents of the City
include 36% White, 30.2% Hispanic, 26.9%
Asian/Pacific Islander, 3.3% African
American, and 3.6% other.
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Education
Thirty-three public school districts and an
estimated 350 private and parochial schools
provide families with a range of educational
choices. Innovative programs in local school
districts include a nationally acclaimed
performing arts magnet, and concentrations in
aerospace, international studies, math and
science, radio and television and more.

Higher education facilities in and around San
Jose are superior. San Jose State University is
California's oldest institute of higher public
education, founded in 1857. It offers strong
programs in business, information technology,
journalism and mass communications and
engineering, with SJSU turning out twice as
many engineers as any nearby universities.

Area colleges include Santa Clara University,
the State's oldest institute of higher private

education, founded in 1851. Other excellent
nearby universities include Stanford University,
University of California at San Francisco,
University of California at Berkeley, and
University of California at Santa Cruz.

Seven community colleges serve the County of
Santa Clara, offering a variety of two-year
programs and work-ready certificate programs.
Community-based programs like Metropolitan
Adult Education and the Center for
Employment Training fill the need for basic
skills and job training. Thirty-four percent of
San Jose Metro Area's workforce has a college
degree, the second highest percentage in the
nation.

Economic Diversity
Perhaps more important than rankings and
statistics, the term "Capital of Silicon Valley"
describes not only a City and geographic
region, but a culture, an entrepreneurial energy,
a spirit of innovation, and a symbol of
opportunity and economic vitality. While San
Jose and Silicon Valley are largely associated
with the technology industry, the City's
business profile is diverse and healthy.
Commercial, retail, industrial, professional and
service businesses all thrive in San Jose.

International
On the international front, San Jose has
attracted significant foreign investments,
particularly from information technology
companies. San Jose ranks second among
United States cities in exports with nearly $30
billion in annual foreign shipments. The San
Jose Metropolitan area represents one-quarter
of California's total exports, yet comprises only
5% of the State's population.

The area is rich with Research and
Development resources and San Jose area
companies typically receive about one-third of
the nation's venture capital investments.
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Tourism
Residents and visitors enjoy the City's many
attractions year-round: museums, parks,
wineries, cultural and performing arts, sports,
recreation, multicultural festivals, theme parks,
shopping and, of course, great hotels and
restaurants. Attractions include the Tech
Museum of Innovation, Raging Waters, Happy
Hollow Park and Zoo, the Japanese Friendship
Garden, Alum Rock Park, and the intriguing
Winchester Mystery House.

Sports
Several professional sports teams call San Jose
home: the Sharks, NHL; the Sabercats,
Professional Arena Football; the Giants, Minor
League Baseball; the Earthquakes, champions
of Major League Soccer; and the CyberRays,
champions of the Women's United Soccer
Association. There is also a state-of-the-art
community ice center, golf courses, and
parklands, including a beautiful three-mile
riverwalk spanning from downtown to the
airport.

Transportation
San Jose/Silicon Valley has:

• The Norman Y. Mineta San Jose
International Airport, located within
minutes of downtown and serving over
13 million passengers annually, with 13
major commercial carriers operating
same pkne service to 36 U.S. cities and
international destinations.

• A fleet of 509 buses serving over 47
million annual riders with 72 routes and
over 4,600 stops.

• A 28-mile Light Rail line, with 33 stops
from south San Jose ending in Mountain
View, serving over 7.4 million passengers
annually.

• A 7.5-mile Light Rail extension which
travels form north San Jose to Mountain
View linking residential areas with major
high-tech employers such as Cisco
Systems, Rolrn Siemans, Lockheed-
Martin, Netscape, and Hewlett-Packard.

• CalTrain, a commuter rail service, with
32 stations. It runs from Gilroy through
San Jose and north through the
Peninsula CalTrain to San Francisco,
serving about 3 million passengers
annually.

• The innovative Eco Pass program by
which employers can purchase annual
photo ID public transit passes for
employees at a significant discount.
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SAN JOSE AT A GLANCE

FOUNDED: 1777; California's first civilian setdement

INCORPORATED: Match 27,1850, California's first
incorporated City, and site of the first State capital.

Population (projected as of January 2002)
Registered Voters
Median Household Income

(HUD family of four as of 2002)

918,000
383,545
$96,000

Demographics:
White 36%
Hispanic 30.2%
Asian/Pacific Islander 26.9%
Other 3.6%
African American 3.3%

Miles in Streets
Miles in Alleys
Area of City (square miles, as of 2002)
Land Use:

Single-Family
Two-Family
Multi-Family
Mobile Home

Commercial
Industrial

Schools
Parks
Right-of-way
Vacant

2292
2
177

39.8%
1.8%
4.9%
0.7%
3.5%
14.2%
3.3%
9.7%
15.5%
6.6%
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Size
Terminals
Runways
Hours of Operation
Takeoffs Per Year:

Commercial Airline Operations
Cargo Commercial Airlines Operations
Taxi/Commuter Commercial
General Aviation
Military Flights

Landings Per Day:
Commercial
General Aviation

Number of Passengers Per Year
Business
Non-Business

Parking Spaces:
Short-Term Parking
Long-Term Parking

Services:
Passenger Airlines
All-Cargo Airlines
General Aviation Based Aircraft

145,271
6,582
5,690
97,661
295

432
266
13.9 Million
46%
53%

Miles of Municipal Sewer Mains
Number of Water Pollution Control Plants1

Number of Square Miles the Sanitary Sewer System Spans
Gallons of Wastewater the Plant has the Capacity to Treat Per Day
Gallons of Wastewater Treated Per Day

Number of Municipal Water Systems2

Meters in Municipal Service Water Area
Miles of Water Mains
Gallons of Municipal Water Consumption Per Year

2001 Recycled Materials:
Tons of Newspaper
Tons of Mixed Paper
Tons of Glass
Tons of Cardboard
Tons of Mixed Recyclables
Tons of Yard Trimmings
Gallons of Used Motor Oil

2,169
1
300
167 Million
122 Million
1
25,161
360
7.2 Billion

24,086
38,509
8,980
122.44
28,940
123,066
210,135

1 Serving the San Jose, Santa Clara, Milpitas, Campbell, Cupertino, Los Gatos, Saratoga, and Monte Sereno areas.
2 Serving the Evergreen, North San Jose, Alviso, Edenvale, and Coyote Valley areas.
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Fire Stations
Companies
Pumpers:

Front Line
Ready Reserve

Aerial Ladder and Elevated Platform Trucks
Front Line
Ready Reserve

Brush Rigs:
Front Line
Ready Reserve

Crash Rescue Vehicles
Auxiliary Vehicles
Water Tenders
Fires Per Year
Hazardous Materials Incidents Per Year
Fire Safety Code Inspections Per Year

Number of Outlets:
Main Library
Branches
Bookmobile

Items Checked Out (Circulation)
Books
Audio Visual Materials
Reference Questions

Parking Meters
Parking Lots (2,198 total spaces)
Parking Garages (4,015 total spaces)

1,775
15
4

Park Sites
Park Acreage
Playgrounds- Schools
Playgrounds- Parks
Community Centers
Senior Centers
Swimming Pools (not including schools)
Tennis Courts- Schools
Tennis Courts- Parks

149
3,497
515
181
19
5
5
185
95
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Golf Courses 2
Sports Center 4
Youth Center 5
Number of Strong Neighborhoods Initiative Areas 18
Annual Participant Hours in Recreational Programs 178,625,677

Police Stations
Police Vehicles
Motorcycles
Horses
Dogs
Aircraft:

Helicopter
Fixed Wing

911 Calls Per Year
311 Calls Per Year
Cases Investigated Per Year

220,612
292,922
25,000
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CITY OF SAN JOSE
ROSTER OF ELECTED OFFICIALS

CITY OF SAN JOSE
COUNCIL DISTRICTS

Cambria
Pioneer

Ron Gonzales Mayor 277-4237

Linda J. LeZotte 1 277-5438

Fotrest Williams 2 277-4282

Cindy Chavez 3 277-5231

Chuck Reed 4 277-5320

Nora Campos 5 277-5157

KenYeager 6 277-5166

George Shirakawa.Jr. 7 277-5226

David D.Cortese 8 277-5242

JohnDiquisto 9 277-5275

Pat Dando 10 277-5251

COUNCIL MEETINGS
Council meetings are scheduled every
Tuesday at 1:30 p.m. in the Council Chambers
located at 801 North First Street.
• Evening meetings at 7:00 p.m. in addition to the

afternoon meeting on the 1st and 3rd Tuesdays.
• Closed sessions every Tuesday at 9:30 a.m. in the

Mayor's conference room.
• No Meetings are held in July when the Council is in recess.
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CITY OF SAN JOSE
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STATE AND LOCAL LEGISLATIVE HIGHLIGHTS

Following is a list of significant State and Local
legislation.

2000s Initiatives__________

Proposition O authorized the issuance of a
$159 million general obligation bond
(Neighborhood Security Act Bond Measure) to
improve San Jose's fire, police and paramedic
response times by adding and improving fire
stations and police stations, training facilities,
and creating state of the art 911
communications facilities. Proposition O
passed by the voters in 2001.

Proposition K approved an update to San
Jose's General Plan to modify greenline/urban
boundaries. Proposition K passed by the voters
in 2000.

Proposition O authorized the issuance of $212
million in bonds over ten years for the
establishment of six new and fourteen
expanded branch libraries in San Jose.
Proposition O passed by the voters in 2000.

Proposition P authorized the issuance of $228
million in general obligation bonds for the
establishment of new and improved existing
public parks in San Jose. Proposition P
passed by the voters in 2000.

1990s Initiatives__________

Proposition 218 can be considered the fourth
component of Proposition 13 in that it
extended the two-thirds majority vote
requirement for any new user fees or new taxes
to be levied at the local level. Assessments,
fees, and charges must be submitted to
property owners for approval or rejection, after
notice and public hearing. It also has the effect
of reducing the bond ratings of all California

cities, including San Jose, meaning that future
bond financings could potentially cost more.
Proposition 218 passed by the voters in 1996.

Proposition I authorized the construction of a
new City Hall, located in downtown San Jose.
Proposition I passed by the voters in 1996.

Proposition 172 enacted a half-cent sales tax
increase. Monies derived from this tax must be
utilized solely for public safety services.
Revenue is distributed to cities and counties for
purposes such as police, sheriffs, fire, district
attorneys and corrections. Proposition 172
passed by the voters in 1993.

Proposition I established term limits for the
City. City Council members and the Mayor can
only serve for two successive four-year terms in
office. Proposition I passed by the voters in
1990.

Proposition 111 enacted a statewide traffic
congestion relief program and changed the
procedures for calculating the Gann Limit by
updating the spending limit on state and local
government to better reflect the needs of a
growing California population. It provided
new revenues to be used to reduce traffic
congestion by building state highways, local
streets and roads, and public mass transit
facilities. Proposition 111 passed by the voters
in June of 1990.

Proposition 8 allowed a property owner to file
an assessment appeal when the market value of
the property is less than the current assessed
value. If the appeal is successful, the assessed
valuation is lowered to reflect current market
conditions. Proposition 8 also provided that
the value of reassessed properties may be
increased to previous levels when market
values increase. Proposition 8 passed by the
voters in 1990.
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STATE AND LOCAL LEGISLATIVE HIGHLIGHTS

1980s Initiatives

Proposition C authorized the City to use
public funds to build low-rent housing.
Proposition C passed by the voters in 1988.

Proposition H authorized the City to build a
sports arena, currently known as the Compaq
Center at San Jose. Proposition H passed by
the voters in 1988.

1970s Initiatives__________

Proposition 13 pkced a substantial limitation
on the ability of local governments to collect
sufficient property taxes commensurate with
the historical role this revenue source has
played in funding both municipal operations
and new public facilities. Proposition 13
specified that an assessed value may increase at
the rate of the Consumer Price Index, not to
exceed 2 percent per year based on the 1979
value, unless the property is improved or sold
to establish new market value. Proposition 13
passed by the voters in 1979.

Proposition 4, otherwise known as the "Gann
limit," stipulated that the City must compute
an annual appropriations limit which pkces a
ceiling on the total amount of tax revenues the
City can appropriate annually. The limit is
adjusted each year using the following criteria:
(1) the percentage change in California Per
Capita Income or the change in the City's
Assessed Valuation due to new nonresidential
construction, whichever is greater and (2) the
percentage change in the City-wide population,
whichever is greater. Proposition 4 passed by
the voters in 1979.

1890 -1970 Initiatives______

1965 - Passed by the voters in 1965, the City
Charter reaffirms the Council-Manager form of
government in San Jose. The City consists of
10 council members elected by district and a
Mayor elected at large.

1897 - The City Charter was adopted in 1897.
The Charter generally establishes the
organization and structure of City government.
The Charter also empowers the City Council to
make and enforce all ordinances and
regulations with respect to municipal affairs
subject only to the limitations specified in the
Charter.
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CITY OF SAN JOSE
ANNUAL BUDGET PROCESS
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CITY OF SAN JOSE
BUDGET G U I D E

The Operating Budget document includes the City Manager's Budget Message, outlining major
policy issues and changes to City programs. The Community Profile section includes basic City
data as well as a listing of State and Local Legislative Highlights. Summary Information of
expected revenues and expenditures is then presented, along with comparative five-year History
and Trend information of revenues, expenditures, and staffing. The Budget Policies and
Practices as well as assumptions used to develop General Fund Revenue Estimates are also
presented. The remaining Operating Budget document is organized by the following sections:

City Service Areas

City Service Areas (CSAs) align services provided in individual departments into the City's seven
key lines of business as viewed from the community's perspective. A collection of core services
from various partner departments, CSAs show the results of the collaboration among the
departments at a higher organizational level:

• Aviation Services
• Economic and Neighborhood Development
• Environmental and Utility Services
• Public Safety
• Recreation and Cultural Services
• Transportation Services
• Strategic Support

Strategic Support represents functions that provide organization-wide guidance and support to
enable the delivery of the City's direct services.

The City Service Areas (CSA) section includes an introductory overview of the CSA concept,
structure and role in strategic planning and cross-departmental management of service delivery.
Individual sections on each of the seven CSAs follow, providing a summary of the CSA's Business
Plan including highlights of the CSA's strategic goals and investment strategy, current and planned
performance, and recommended investments to achieve CSA outcomes.

City Departments

Next, the City Departments are presented, organized alphabetically for 2002-2003. The 2002-2003
Adopted Budget reflects the final year of the three-year transition of all departments to a
performance-based budget presentation. As the first step in the transition to a performance-based
budget, all departments and City Council appointees identified their major lines of business or "Core
Services" delivered to customers. Department budget sections are now presented by Core Service,
with newly-developed performance measures for each. The Core Service sections include
descriptions of budget changes by CSA outcome and performance results anticipated.

The sections below describe the information provided for each department:
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B U D G E T G U I D E

City Department Summary Section
Each department section begins with a brief synopsis of the department, including the Mission
Statement, Cote Services Chart, Budget Summary, Budget Highlights for 2002-2003, and a
Budget Byte (a graph or chart) that describes one or more of the department's key indicators or
performance measures. The purpose of the Budget Byte is to communicate key information to
support the overall performance and resource discussion for the department such as growth in
demand, progress toward multi-year goals, or benchmarking comparisons.

This department synopsis is followed by a Department Overview that addresses key policy and
service delivery issues from the department (i.e., organization) point of view. The Department
Overview also portrays how the department and each of its Core Services align to City Service Areas
and contribute to CSA Business Plan outcomes and strategic goals.

The narrative overview is followed by a Department Budget Summary, which is a table that
reflects funding by core service (rather than previously displayed program areas), category, and
funding source for four separate points in time: Actual Expenditures for 2000-2001, Adopted
Budget for 2001-2002, 2002-2003 Forecast (Base Budget), and the 2002-2003 Adopted Budget. As
noted in each table, as part of the transition to a performance-based budget, Core Service
information is now displayed for 2002-2003 Forecast and Adopted Budget data, while Program
information is now only available for 2000-2001 Actual and 2001-2002 Adopted Budget data. Total
Authorized Positions are also provided. The department overview ends with a Budget
Reconciliation showing significant Base Budget adjustments (such as negotiated salary and benefit
changes and contractual obligations) from the prior year's Adopted Budget and a listing of
Investment/Budget Proposals Approved for 2002-2003.

Core Service Section
The Core Service section represents the major lines of business conducted by departments. Core
Services were developed during 1999-2000 by engaging departmental staff at all levels, as well as the
public, in discussion of the department's major services and mission. The results of those
discussions were reviewed by the City Council in December 1999 (Milestone I of the "Investing in
Results" effort) and are used to align departmental services with rekted performance and resources
for budgeting and management decision-making.

Each department also presents a Strategic Support section, describing the various leadership and
support functions that provide guidance and assistance in delivery of one or more of the
department's core services.

The Core Service Purpose is a brief statement of why the Core Service exists, such as "Provide
programs and services through community education and partnerships to reduce criminal activity
and enhance public safety" (Crime Prevention and Community Education). The statement unifies
the various operational services provided and activities performed by the Police Department. The
Key Operational Services section lists titles of specific operational services delivered within the
Core Service.
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The Performance and Resource Overview section explains the performance results and
expenditures for the current fiscal year, any changes approved for the next year, and the anticipated
costs and results of the approved changes, if any. The narrative should answer the following
questions:

• What does the performance information show? Reasons for variances between targets and
actuals/estimates or further explanation of the meaning of the targets and levels of service are
included.

• Why is performance at that level? The narrative explains the reasons behind the numbers.
Also, if a measure averages the response times or costs of several different operations, the
explanation will detail which areas are driving the average up or down and why.

• What is being done to address any identified performance issues? The narrative will note
any productivity efforts, technology or systems changes to be implemented towards this end.

• What will be the result of the adopted changes? Finally, the anticipated impacts of budget
changes will be translated into the performance or activity targets for die next fiscal year. The
adopted changes should be related to performance at some level, even if the overall performance
measures will not be affected. For example, if an addition is recommended to maintain current
service levels, the narrative should note that demand or workload is increasing, and without such
an addition, performance could deteriorate.

• How will Core Service efforts contribute to relevant City Service Area Outcomes, Goals
and Performance Targets as set forth in CSA Business Plans? Where applicable, the
connection should be made between Business Plan strategies and front-line service delivery.

Any other narrative information that is of interest in the context of performance or resources also
may be discussed in this section, including what major issues will be faced by the Core Service in the
next fiscal year.

If necessary, the Performance Measure Development subheading of the Performance and
Resource Overview will indicate and provide a rationale for any Core Service performance measures
revised since the prior year's budget document.

The Performance Summary section presents the measures and data to be used in evaluating Core
Service results. Most Core Services will include measurements developed to describe the results
expected in the four key measurement areas:

& Quality - How well is the service doing what it is intended to do?

Cost - What resources are used to achieve results?

Cycle Time — Timeliness of service delivery.

Customer Satisfaction - How customers view the City's service efforts.
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Attempts were made to limit the total number of measures shown by combining similar types, such
as Customer Satisfaction measures for all operational services within the Core Service. If an
operational service's performance needs to be discussed separately to explain the overall Core
Service performance, this is described in the Performance and Resource Overview narrative.

Note: Performance measures are not generally reported for departmental Strategic Support
functions, unless, by exception, to present performance information that cannot otherwise be
communicated through Core Service results measures.

The Activity and Workload Highlights section highlights the scope and extent of the workload
demand and the activities completed. For example, while the Performance Summary section
focuses on percentages of workload accomplished successfully, the Activity and Workload section
may provide a count of the total workload attempted/completed.

The Resource Summary is the budget information section that displays all department operating
funds that contribute to the performance of the Core Service. Costs and budget information for
personal services and non-personal/equipment are illustrated for each Core Service provided.
Additional resources from City-Wide Expenses, Special Funds and/or Capital Funds that also
contribute to the performance of the Core Service and CSA are displayed elsewhere in the budget
document. The second part of this section illustrates the authorized positions assigned to the Core
Service. These position figures include full-time and part-time permanent positions.

The details of adopted Budget Changes by Core Service for 2002-2003 are provided in the next
section of the document. Included for each change is a description of what is to be added or
deleted, the need for the approved change, the amount and nature of the funding involved, and
performance results expected to occur when the action is implemented. The Performance Results
are intended to describe, in quantitative terms wherever possible, the expected "return on
investment" when the change is approved. This information is characterized by one or more of the
four key measurement areas: Quality, Cost, Cycle Time, Customer Satisfaction. To illustrate the
connection to the CSA Business Pkns, the Budget Changes are grouped to show their contribution
to the goals and outcomes of the various CSAs. Within each Core Service, Budget Changes will be
grouped under the CSA Outcome to which they contribute.

City-Wide

The next major section of the budget includes allocations that relate to more than one department
or are not directly associated with ongoing departmental operations. For 2001-2002, City-Wide
Expenses were re-categorized to align to the CSAs to which they primarily contribute. General
Fund Capital, Transfers, and Reserves budget information is also located in this section.
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Inter-Departmental Programs

The Inter-Departmental Programs section was added to the department-style written summaries
for certain special funds (Community Development Block Grant, Healthy Neighborhoods Venture
Fund, Integrated Waste Management Fund, Sewer Service and Use Charge Fund, Storm Sewer
Operating Fund, and Transient Occupancy Tax Fund). These funds support activities in several
departments. Each summary provides an overview of the fund's status, detail on die major areas of
each fund's sources and uses, and performance and service delivery issues for the upcoming year.

Detail of Departmental Positions

The Departmental Position Detail provides the authorized positions for each department and
provides a two-year history of changes.

Source & Use of Funds Statements

The Statements of Source and Use of Funds detail projected revenues, expenditures, and fund
balances included for all budgeted operating (special) funds.
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Glossary of Terms

Appropriation
The legal authorization granted by the City
Council to the Administration to make
expenditures and incur obligations for
purposes specified in the Appropriation
Ordinance.

Base Budget
Ongoing expense level necessary to
maintain service levels previously
authorized by the City Council.

Business Plan
A strategic planning tool, including a short-
term action plan, used to guide the
evaluation and prioritization of service
delivery needs, the allocation of resources,
and the measurement of results. CSA
Business Plans have a five-year planning
horizon to project long-term service
priorities and needs as well as the CSA's
planned response to address those needs.
Each CSA Business Plan contains a one-
year Action Plan specifying the actions to
be accomplished and the performance
targets to be achieved given the allocated
resources.

Capital Budget
A financial plan of capital projects and the
means of financing them for a given period
of time.

Capital Improvement Program (Five-Year)
A plan, separate from the annual budget,
which identifies all capital projects to be
undertaken during a five-year period along
with cost estimates, method of financing,
and a recommended schedule for
completion.

Carryover
Unspent funds, either encumbered,
reserved, or unobligated, brought forward
from prior fiscal years.

City Service Area (CSA)
City Service Areas integrate Core Services
provided by individual departments into the
City's key lines of business, as viewed from
the community's perspective. A collection
of Core Services from various partner
departments, CSAs enable the City to plan
and show results of the collaboration
among the departments at a higher
organizational level. There are seven CSAs,
six of which deliver direct services. The
seventh, Strategic Support, represents
functions that provide guidance and
support contributing to the delivery of
direct services.

CSA Partners
Primary (or internal) Partners include
those departments with Core Services most
directly responsible for overall CSA service
delivery. Contributing Partners include
departments with operational services that
contribute indirectly to CSA service
delivery. External Partners include
organizations outside the City that
collaborate with or complement City efforts
toward achieving CSA outcomes.

Community Indicator
Data used to describe the broad context of
physical, environmental, economic, social,
or other conditions. Community Indicators
relate information about the state of the
policy and service delivery environment that
assist in determining needs and progress
toward achieving the City's selected
Outcomes.

Contingency Reserve
An appropriation of funds to cover
unforeseen events during the budget year,
such as floods, emergencies, newly required
programs, shortfalls in revenue or other
eventualities.
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CITY OF SAN J O S E
B U D G E T G U I D E

Glossary of Terms (Cont'd.)

Contractual Services
Operating expenditures for services
provided by outside organizations and
businesses, including maintenance
contracts, management services, etc.

Core Services
The City departments' key lines of business.
Core Services produce the primary
deliverables of a department.

Debt Service
The amount required to pay interest on and
to retire the principal of outstanding debt.

Encumbrance
Financial obligations such as purchase
orders, contracts, or commitments which
are chargeable to an appropriation and for
which a portion of the appropriation is
reserved.

Fiscal Year
A 12-month accounting period to which the
annual budget applies; for San Jose, it is the
period from July 1 through June 30.

Fund
An independent fiscal and accounting entity
used to account for all financial transactions
related to the specific purpose for which the
fund was created by ordinance.

Fund Balance
The difference between total receipts and
total expenditures over time.

General Fund
The primary operating fund used to account
for all the revenues and expenditures of the
City which are not related to special or
capital funds.

Infrastructure Management System (IMS)
The City's computerized system used to
identify the condition of streets, sewers and
other infrastructure, forecast maintenance
needs and project future replacement
expenditures.

Investing in Results
The City's service delivery framework that
aligns City services with desired results for
the community, using performance
measures to track progress, make
improvements and guide investment
decisions

Mission
A unifying statement
organization exists.

of why an

Non-Personal/Equipment Expenses
Operating costs which are not related to
personnel, such as supplies, training,
contract services, utilities, and vehicles.

Ongoing Cost/Savings
The 12-month value
additions or reductions.

of partial year

Operating Budget
A financial plan for the provision of direct
services and support functions.

Operational Services
Elements of Core Services, necessary to
accomplish the Core Services of the
organization. The "front line" of service
delivery.

Outcome
A desirable overall condition, or "Picture of
Success". At the City Service Area level, the
specified outcomes are the "ends" toward
which the plans, efforts, resources and
results of the CSA are directed.
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CITY OF SAN J O S E
B U D G E T G U I D E

Glossary of Terms (Cont'd.)

Performance Measure
Measures the results of services delivered to
customers. Performance measures fall into
the four Key Measurement Areas of
Quality, Cost, Cycle Time, and Customer
Satisfaction. Performance measures are
developed at the CSA, Core Service, and
Operational Service levels.

Performance Measure (PM) Goals/Targets
Quantitative benchmarks for each
Performance Measure. PM Goals
represent the optimum performance level,
or the long-range (typically 5 years out),
planned level of performance identified in
the CSA Business Plan. PM Targets, for
CSA's and departmental Core Services,
represent the one-year performance level
commitment, given allocated resources.

Personal Services
Salary and fringe benefit costs of City
employees.

Rebudget
Unspent or unencumbered prior year funds
reauthorized for the same purpose as
previously approved, usually as a result of
delayed program implementation.

Reserve
Funds budgeted for a particular purpose but
not authorized for immediate obligation.

Special Purpose Funds
Funds, exclusive of the General Fund and
capital funds, which are separately
administered because they are associated
with a distinct function or enterprise.

Strategic Goals/Objectives
Represent elements or sub-elements of a
strategic plan. The City's planned response
to address service delivery needs and
priorities. Strategic goals and objectives are
guided by the related Outcomes and
Community Indicators, but represent only
the City's contribution toward those
Outcomes and Indicators. Strategic goals
and objectives also determine how the
City's Core Services, Operational Services,
and special projects should be aligned and
directed toward producing the planned
service delivery response.

Strategic Support
Includes various functions that support
and/or guide delivery of Core Services.
Examples include financial and human
resources administration, purchasing and
training as well as strategic leadership and
policy development.

Transfers
Transfers between funds to account for
reimbursements for services, overhead
expenses, or other payments.

Values
Values guide behavior in carrying out the
work of the organization.

Vision
A guiding statement describing a desirable
future state toward which efforts should be
directed. An effective vision statement
inspires creativity while keeping an
organization "on track" for the future by
aligning its priorities.
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CITY OF SAN JOSE
B U D G E T G U I D E

Fund Descriptions

Anti-Tobacco Master Settlement Agreement Revenue Fund
("Healthy Neighborhoods Venture Fund")

Accounts for the distribution of the funds received by the City of San Jose related to the national tobacco
settlement. The funds are allocated as follows: 25% for Anti-Tobacco/Health programs, 50% for
Education/Health programs, and 25% for Seniors/Health programs.

Arterial and Major Collectors Fund
Accounts for the collection of monies owed by developers for previously completed street
improvements.

Benefit Funds
Consist of the Dental Insurance, Life Insurance, Unemployment Insurance and Employee Benefit Funds.
These funds account for the provision and financing of benefits to City employees, retirees, and their
dependents.

Branch Libraries Bond Projects Fund
Accounts for General Obligation bond proceeds approved by voters on the November 2000 ballot
(Measure O). The use of this fund is dedicated to acquisition of property, and expansion and
construction of branch libraries.

Building and Structures Construction Tax Fund
Tax on residential, commercial, and industrial development. The use of these funds, along with grant
revenues, is restricted to traffic capital improvements on major arterials and collectors, including bridges,
culverts, lighting and traffic control systems which increase traffic volume.

Business Improvement District Fund
Accounts for assessments involving Business Improvement District activities.

Cash Reserve Fund
Revolving fund for the payment of audiorized expenditures for any fiscal year in anticipation of and
before the collection of taxes and other revenues for such fiscal year, and for payment of authorized
expenses for any fiscal year that must be paid prior to the receipt of tax payments and other revenues for
such fiscal year.

Central Service Yard Acquisition and Development Fund
Accounts for bond proceeds for the acquisition and development of a new central service yard.

Civic Center Construction Fund
Accounts for the revenues and construction costs related to the construction of a new Civic Center.

Civic Center Parking Fund
Accounts for bond proceeds for construction of Civic Center parking garages.
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CITY OF SAN JOSE
B U D G E T G U I D E

Fund Descriptions (Cont'd.)

Community Development Block Grant Fund
Accounts for Federal grant monies received from the Housing and Urban Development Department
under Title II of the Housing and Community Development Act of 1974 and Rental Rehabilitation
Program funds.

Community Facilities Revenue Fund
Accounts for the rental revenues received from the Hayes Mansion and the Ice Centre operations and
provides for the accumulation and transfer of base rental income to the appropriate debt service funds
for repayment of the facilities-related debts.

Construction Excise Tax Fund
Tax on the construction of residential, commercial and mobile home developments (also referred to as
the Commercial, Residential, Mobile Home Park Building Tax). This tax is based on building valuation,
with the majority of the revenues in the fund historically being used for traffic improvements.

Construction Tax and Property Conveyance Tax Funds
The Construction Tax is a flat rate assessed to residential, commercial and industrial development. The
Property Conveyance Tax is a fee imposed at a rate of $3.30 for each $1,000 of the value of property
conveyed. Construction and Property Conveyance Tax Funds are dedicated to the Park and Community
Facilities Development, Communications, Fire, Library and Service Yards capital programs.

Convention and Cultural Affairs Fund
Established to manage and operate the San Jose McEnery Convention Center, Center for the Performing
Arts (CPA), Civic Auditorium, Montgomery Theatre, Exhibit Hall, and their related facilities and
grounds. The fund also contains the operating budget and several grant programs for the Office of
Cultural Affairs.

Economic Development Administration Loan Fund
Accounts for Federal funds received from the Economic Development Administration Loan program
for eligible administrative expenses and loans to small businesses.

Economic Development Enhancement Fund
Accounts for Federal funds received from the Economic Development Administration program for
eligible administrative expenses and loans to small businesses.

Emergency Reserve Fund
Accounts for reserves established from local revenues to meet public emergencies.

Emma Prusch Memorial Park Fund
Established for the development and improvement of Emma Prusch Memorial Park.

Federal Drug Forfeiture Fund
Accounts for Federal drug forfeiture monies received pursuant to the drug abuse prevention and
control provisions of Tide 21, Chapter 13 of the United States Codes. City Council guidelines
for this fund stipulate that seizure monies be used for the financing of programs or costs
required for the direct or indirect enhancement of narcotics-related enforcement activities.
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CITY OF SAN JOSE
B U D G E T G U I D E

Fund Descriptions (Cont'd.)

Federated Retirement Fund
Established to account for the accumulation of resources to be used for retirement annuity payments to
all full-time and some eligible part-time City of San Jose employees, except members of the Police and
Fire Retirement System.

Fiber Optics Development Fund
Accounts for the installation of a fiber optic conduit system that the City will own and lease to
telecommunication companies and other users.

Gas Tax Maintenance and Construction Funds
Represent the City's portion of the State collected Gas Tax. Revenues are restricted for acquisition,
construction, improvement, and maintenance of public streets subject to provisions of the Streets and
Highways Code of the State of California and to provide for Traffic capital improvements.

General Purpose Parking Fund
Accounts for operation of City parking lot facilities, parking lots and parking meters located within the
City. Financing and capital construction of certain parking facilities are also accounted for within this
fund. The Parking System provides parking to the general public and is financed through parking fees.

Gift Trust Fund
Established to receive gifts, donations and bequests.

Home Investment Partnership Program Fund
Accounts for all monies allocated to the City by the U.S. Department of Housing and Urban
Development for affordable housing projects pursuant to the HOME Investment Partnership Act.

Housing and Homeless Fund
Established in February 1993 to assist non-profit service providers and organizations by providing one-
time grants for housing-related projects.

Integrated Waste Management Fund
Accounts for activities related to the Integrated Waste Management Program which includes garbage
collection, recycling services and related billing operations. The fund collects revenues from the City's
Recycle Plus program. These funds are expended for programs related to the City's efforts to comply
with State law requiring cities to reduce waste sent to landfills by the year 2000, along with other
integrated waste management services.

Lake Cunningham Park Fund
Accounts for the parking fees and lease payment revenues used for the purchase of equipment,
maintenance and operations at Lake Cunningham Park.

Library Benefit Assessment District Fund
Accounts for the annual assessment revenues to be used for enhancing the City's library services and
facilities.
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CITY OF SAN JOSE
B U D G E T G U I D E

Fund Descriptions (Cont'd.)

Local Law Enforcement Block Grant Fund (Memo Fund to the General Fund)
Accounts for the funding received from the federal government in support of the Local Law
Enforcement Block Grant Program. These grant funds are used to support law enforcement activities
such as training, overtime for law enforcement officers, procurement of equipment, technology and other
material direcdy related to law enforcement functions.

Low and Moderate Income Housing Fund
Accounts for San Jose Redevelopment Agency tax increment funds received to provide affordable
housing rehabilitation and new housing programs. Funds are available for eligible administrative
expenses, loans and grants.

Municipal Golf Course Fund
Accounts for the construction, management and operation of various golf courses and is financed
dirough user charges.

Municipal Health Services Program Fund
Established to account for money received from the Medicare Waiver Demonstration Project funded by
the Heahh Care Financing Administration (HCFA) of the U.S. Department of Health and Human
Services and disbursements made by the City to various health care clinics on behalf of HCFA. Funding
is used to provide community-based health care services to Medicare recipients at four San Jose clinics.

Municipal Water System Funds
Funds were established to account for the five water system operating districts: North San Jose,
Evergreen, Coyote, Edenvale, and Alviso. The water system provides services to the general public on a
continuing basis and is financed through user charges.

Neighborhood Security Act Bond Fund
Accounts for General Obligation Bond proceeds authorized by voters on the March 2002 ballot
(Measure O). The use of diis fund is dedicated to acquisition of real property and construction and
rehabilitation of public safety-related facilities.

Norman Y. Mineta San Jose International Airport Capital Funds
Finances die Airport's capital expenditures and consist of the following: Airport Capital Improvement
Fund; Airport Revenue Bond Improvement Fund; Airport Renewal and Replacement Fund; and die
Airport Passenger Facility Charge Fund.

Norman Y. Mineta San Jose International Airport Operating Funds
Finances die operation of the Airport and consist of the following: Airport Revenue Fund; Airport
Maintenance and Operation Fund; Airport Surplus Revenue Fund; Customer Facilities and
Transportation Fee Fund, and the Airport Fiscal Agent Fund.

Parks and Recreation Bond Projects Fund
Accounts for General Obligation bond proceeds approved by voters on the November 2000 ballot
(Measure P). The use of diis fund is dedicated to acquisition of property, and upgrades and construction
of neighborhood parks, community centers, trails, regional parks and sports complexes.
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CITY OF SAN JOSE
B U D G E T G U I D E

Fund Descriptions (Cont'd.)

Police and Fire Retirement Funds
Account for the accumulation of resources to be used for retirement annuity payments to all sworn
officers of the City of San Jose's Police and Fire Departments.

Redevelopment Agency Capital Project Funds
Funds paid direcdy by die Redevelopment Agency for construction and acquisition of public
improvements on behalf of the Agency and are contained in a number of Redevelopment Capital Project
funds. To the extent project expenditures do not occur, revenues are not transferred.

Residential Construction Tax Contributions Fund
Accounts for taxes imposed upon the constructor of single-family dwelling units or any mobile home lots
in the City. The tax is collected and placed in die Residential Construction Tax Fund and is used to
reimburse developers who have constructed diat portion of an arterial street diat is wider than what is
normally required in connection with residential development. The funds are also used to construct
median island landscaping and other street improvements.

Sanitary Sewer Connection Fee Fund
Accounts for connection fees charged to new development to access die City's sanitary sewer system and
the regional San Jose/Santa Clara Water Pollution Control Plant (WPCP). Funds are restricted to die
construction and reconstruction of the system.

Special Assessment Maintenance and Community Facilities Districts Funds
Account for the maintenance and administration of assessment districts throughout the City.

State Drug Forfeiture Fund
Established to account for State drug forfeiture monies received whenever die Police Department is
involved in asset seizures from convicted drug law violators. City Council guidelines for diis fund
stipulate that seizure monies be used for the financing of programs or costs required for die direct or
indirect enhancement of narcotics-related enforcement activities.

Stores Fund
Accounts for die purchase and issuance of materials and supplies consumed by die departments for tiieir
general operations.

Storm Drainage Fee Fund
Accounts for fees collected from developers as a result of connections to the storm drainage sewer
system which may be used for construction, reconstruction and maintenance of die storm drainage
system and for land acquisition for such system.

Storm Sewer Capital Fund
Accounts for revenues collected from owners of properties diat benefit from die storm drainage system.
Funds may be used for die construction and reconstruction of die storm drainage system.

Storm Sewer Operating Fund
Accounts for revenues collected from owners of properties that benefit from die storm drainage system.
Funds may be used for die maintenance and operation of die storm drainage system. Expenditures are
focused on non-point source pollution reduction, along widi maintenance and operation of die storm
drainage system.
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CITY OF SAN JOSE
B U D G E T G U I D E

Fund Descriptions (Cont'd.)

Subdivision Park Trust Fund
Accounts for payments of fees in lieu of dedication of land for park and recreation purposes in residential
subdivisions. Monies in the fund, including accrued interest, may be expended solely for the acquisition
or development of improvements on parkland to serve the subdivision for which the fees were paid.

Supplemental Law Enforcement Services Fund
Accounts for revenues received from the State of California (AB 3229) to be used for front-line
municipal police services.

Transient Occupancy Tax Fund
Assessed as a percentage of the rental price for transient occupancy lodging charged when the period of
occupancy is less than 30 days. The tax rate is currently 10%, 6% of which is placed in this fund and 4%
of which is deposited in the General Fund. The uses of revenues from this source are specified by City
Ordinance and include grants and rental subsidies for Fine Arts and cultural programs, and subsidies for
the San Jose Convention and Visitors Bureau and the Conventions, Arts, and Entertainment
Department.

Underground Utility Fund
Accounts for revenues received as assessments and fees for the City's costs and expenses to place certain
utility facilities underground. The Underground Utility Program implements the City's General Plan
goals and policies, which state that the City should encourage the movement of existing overhead utilities
underground. The fund is used to establish Rule 20B Underground Utility Districts.

Vehicle Maintenance and Operations Fund
Accounts for the operation, maintenance and replacement of City vehicles and equipment. The fund also
supports the Alternative Fuel Grant Program.

Wastewater Treatment Plant and Sewer System Capital Funds
Accounts for the construction of improvements to the regional San Jose/Santa Clara Water Pollution
Control Plant (WPCP) and the purchase of equipment. The Sewer Service and Use Charge Capital
Improvement Fund receives a transfer from the Sewer Service and Use Charge Operating Fund for the
reconstruction of the sanitary sewer system.

Wastewater Treatment Plant and Sewer System Operating Funds
Account for the ongoing operations of the sewer system and the regional San Jose/Santa Clara Water
Pollution Control Plant (WPCP).

Workforce Investment Act Fund (Memo Fund to the General Fund)
Accounts for the administration of a federal program that provides primary employment and
training services to dislocated and low-income residents.
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City of San Jose
2002-2003 Adopted Budget

TOTAL CITY SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

GENERAL FUND
Fund Balance

Liquidation of Encumbrances
Encumbrances
Carryover

General Revenue
Property Tax
Sales Tax
Transient Occupancy Tax
Franchise Fees
Utility Tax
Licenses and Permits
Fines and Forfeitures
Revenue from Money and Property
Revenue from Local Agencies
Revenue from State Government
Revenue from Federal Government
Departmental Charges
Other Revenue

Beginning Fund Balance $

Subtotal General Revenue

Transfers and Reimbursements
Overhead Reimbursements
Transfers
Reimbursements for Services

Subtotal Transfers and Reimbursements

Total General Fund
Less Transfers, Loans, and Contributions

NET GENERAL FUND TOTAL

ENTERPRISE FUNDS
Airport Customer Facility and Transportation Fee Fund
Airport Fiscal Agent Fund
Airport Maintenance and Operation Fund
Airport Revenue Fund
Airport Surplus Revenue Fund
General Purpose Parking Fund
Sewage Treatment Plant Connection Fee Fund
Sewer Service and Use Charge Fund
San Jose/Santa Clara Treatment Plant Income Fund
San Jose/Santa Clara Treatment Plant Operating Fund
Water Utility Fund

Total Enterprise Funds
Less Transfers, Loans, and Contributions

NET ENTERPRISE FUNDS TOTAL

1

$

$

$

$

2000-2001
Actual

3,320,672
29,230,648

164,959,496
197,510,816 $

80,693,571
169,216,984
10,919,727
29,172,059
67,446,481
67,835,873
11,328,735
22,354,551
38,233,073
58,359,407
2,529,147

22,933,335
15,279,012

596,301,955

26,059,597
22,873,215
17,219,124
66,151,936

859,964,707 $
(94,546,669)

765,418,038 ?

6,193,724
20,267,188
74,736,818

147,258,417
61,807,908
21,749,889
42,833,279

107,497,491
10,967,764
81,278,217
25,495,655

600,086,350 $
(270,519,850)

2001-2002
Adopted

0
32,551,317

150,203,097
182,754,414 $

82,167,000
153,650,000
10,000,000
31,567,000
62,520,000
66,557,020
10,311,100
15,261,500
41,269,522
56,523,615
2,380,658

21,919,258
13,300,084

567,426,757

28,293,561
21,181,417
17,451,111
66,926,089

817,107,260 $
(128,710,431)

688,396,829 $

7,803,743
14,717,818
84,347,962

159,575,552
105,686,103
23,956,883
38,684,012
95,942,091
4,592,289

77,782,006
23,530,636

636,619,095 $
(312,375,552)

2002-2003
Adopted

0
36,345,051

162,194,925
198,539,976

86,278,000
148,848,538

8,400,000
33,857,000
70,673,000
62,459,320
11,075,500
13,094,500
39,271,631
58,204,087

1,776,489
20,454,300
14,495,183

568,887,548

29,784,161
18,076,159
18,235,000
66,095,320

833,522,844
(109,296,107)

724,226,737

5,892,606
490,163,287
100,256,763
114,460,063
20,833,387
30,023,588
38,305,014

107,186,441
95,544

80,537,807
24,928,464

1,012,682,964
(671,922,384)

329,566,500 $ 324,243,543 $ 340,760,580
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City of San Jose
2002-2003 Adopted Budget

TOTAL CITY SOURCE AND USE OF FUNDS

2000-2001
Actual

2001-2002
Adopted

SOURCE OF FUNDS (CONT'D.)

TRUST AND AGENCY FUNDS
Gift Trust Fund
Municipal Health Services Program Fund

Total Trust and Agency Funds
Less Transfers, Loans, and Contributions

NET TRUST AND AGENCY FUNDS TOTAL

SPECIAL REVENUE FUNDS
Anti-Tobacco Master Settlement Agreement Revenue Fund
Benefit Funds-Benefit Fund
Benefit Funds-Dental Insurance Fund
Benefit Funds-Life Insurance Fund
Benefit Funds-Unemployment Insurance Fund
Business Improvement District Fund
Cash Reserve Fund
Community Development Block Grant Fund
Community Facilities Revenue Fund
Convention and Cultural Affairs Fund
Economic Development Administrative Loan Fund
Economic Development Enhancement Fund
Emergency Reserve Fund
Federal Drug Forfeiture Fund
Gas Tax Maintenance and Construction Fund-1943
Gas Tax Maintenance and Construction Fund-1964
Gas Tax Maintenance and Construction Fund-1990
Home Investment Partnership Program Fund
Housing and Homeless Fund
Integrated Waste Management Fund
Library Benefit Assessment District Fund
Local Law Enforcement Block Grant Fund
Low and Moderate Income Housing Fund
Municipal Golf Course Fund
Sidewalk Program Fund
Special Assessment Maintenance District Funds:

Community Facilities District #1 (Capitol Auto Mall)
District #1 (Los Paseos) Fund
District #2B (Foreign Trade Zone B) Fund
District #4 (Gateway Place) Fund
District #5A (Orchard, Ist-Plumeria) Fund
District #5B (Orchard, Plumeria-Trimble) Fund
District #6 (River Oaks) Fund
District #8 (Zanker-Montague) Fund
District #9 (Santa Teresa Blvd.) Fund
District #10 (Oakmead Storm Station) Fund
District #11 (Brokaw Road) Fund
District #12 (N. First-Tasman) Fund
District #13 (Karina Ct. - Onel Dr.) Fund
District #14 (Hellyer Ave.) Fund
District #15 (Silver Creek) Fund
District #16 (Abom-Murillo) Fund

2002-2003
Adopted

1,777,020
6,439,486

3,535,067
6,275,674

8,216,506 $
0

9,810,741 $
0

1,450,634
8,507,198

9,957,832
0

8,216,506 $ 9,810,741 $ 9,957,832

23,805,541
29,009,341
10,314,432
2,513,916
415,863
593,403
4,190

32,068,685
4,881,656
24,183,226
243,520

3,880,884
1,940,913
890,717

7,300,000
4,161,701
5,500,000
7,181,764
2,209,501
82,293,213
8,878,105
3,045,224

116,450,755
19,463,423
628,510

293,575
397,127
458,367
218,353
127,102
111,598
509,689
258,279
385,982

1,182,503
132,215
398,373
117,199
310,467

3,114,432
1,500,320

26,777,341
32,974,881
11,399,625
2,571,071
446,964
615,153
4,299

25,360,032
7,060,301
25,639,535
237,704

3,303,550
1,027,038
530,341

7,400,000
4,161,701
5,500,000
7,324,614
1,629,764
80,284,919
7,836,304
1,614,849

211,811,737
2,083,986

0

325,956
352,444
450,550
187,949
98,585
139,302
315,251
275,737
330,757

1,059,569
• 128,521
352,633
122,746
263,227

2,472,431
1,364,473

29,787,739
37,083,856
13,216,772
2,757,027
671,458
631,906
4,568

20,866,276
6,555,975
24,392,702

195,763
3,213,888
1,027,038
536,692

7,800,000
4,261,701
5,800,000
13,848,376
1,984,515
76,376,903
8,275,270
1,271,215

236,895,186
2,828,655

0

375,889
421,927
416,601
185,689
132,763
127,894
396,924
303,689
367,163
721,417
143,908
400,878
123,322
298,827

3,571,937
1,526,539
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City of San Jose
2002-2003 Adopted Budget

TOTAL CITY SOURCE AND USE OF FUNDS

2000-2001
Actual

2001-2002
Adopted

2002-2003
Adopted

SOURCE OF FUNDS (CONT'D.) I ^^^__^^_^^_^^^^___^^__^^_

SPECIAL REVENUE FUNDS (CONT'D.)
District #18 (the Meadowlands) Fund

State Drug Forfeiture Fund
Stores Fund
Storm Sewer Operating Fund
Supplemental Law Enforcement Services Fund
Transient Occupancy Tax Fund
Vehicle Maintenance and Operations Fund
Workforce Investment Act Fund

Total Special Revenue Funds
Less Transfers, Loans, and Contributions

NET SPECIAL REVENUE FUNDS TOTAL

CAPITAL IMPROVEMENT PROGRAM FUNDS
Beginning Fund Balance
Sale of Bonds
Fees and Charges
Revenue from Other Government
Transfers, Loans, and Contributions
Interest Income
Miscellaneous Revenue
Development Contribution

Total Capital Improvement Program Funds
Less Transfers, Loans, and Contributions

NET CAPITAL FUNDS TOTAL

NET CITY SOURCE OF FUNDS

84,595
1,049,285
6,184,685

16,287,137
6,611,372

19,451,327
31,018,505
10,046,679

$ 492,107,649 $
(74,193,555)

$ 417,914,094 ?

593,200,742
71,000,000
74,317,808
57,509,236

117,895,860
15,834,142
28,273,087
3,448,110

$ 961,478,985 $
(23,575,603)

f 937,903,382 $

$ 2,459,018,520 $

84,694
1,044,950
6,073,632

16,320,074
6,139,213

18,839,044
31,826,775
14,191,623

570,355,845 $
(79,004,669)

491,351,176 ?

472,203,400
336,906,000
49,610,000
61,205,000

173,496,860
21,494,000
5,809,000

39,950,000
1,160,674,260 $

(12,661,145)

1,148,013,115 $

2,661,815,404 $

98,682
892,339

6,783,742
16,363,854
7,775,065

14,401,738
35,687,649
16,848,868

608,650,785
(81,780,602)

526,870,183

538,036,276
488,187,000
40,711,000
57,682,000

553,418,203
15,666,147
26,562,000
35,738,000

1,756,000,626
(16,670,899)

1,739,329,727

3,341,145,059

USE OF FUNDS ^^^^^^^^^^^^^^^^^^^^^^^^^^H

GENERAL FUND EXPENDITURES
City Attorney
City Auditor
City Clerk
City Manager
Civil Service Commission
Conventions, Arts and Entertainment
Economic Development
Emergency Services
Employee Services
Environmental Services
Equality Assurance
Finance
Fire
General Services
Housing
Independent Police Auditor
Information Technology

9,721,672
2,147,750
1,712,711
5,727,404

18,576
10,881,192
1,758,519

304,502
4,499,275
1,802,606

925,074
8,052,969

93,860,871
18,920,145

0
638,895

13,968,180

10,397,487
2,301,302
1, ,725,446
6,884,119

22,508
0

2,355,813
322,770

5,473,049
2,633,750
1,327,822
9,807,523

91,303,011
20,781,651

0
603,506

15,963,288

11,149,524
2,385,056
1,529,411
6,912,376

22,508
0

2,042,718
347,550

7,334,788
1,756,614

0
8,367,526

108,216,633
21,813,719

281,207
647,866

17,413,766
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City of San Jose
2002-2003 Adopted Budget

TOTAL CITY SOURCE AND USE OF FUNDS

2000-2001
Actual

2001-2002
Adopted

2002-2003
Adopted

USE OF FUNDS (CONT'D.) ^__^___^^_^_____^^____^_^_^^_

GENERAL FUND EXPENDITURES (CONT'D.)
Library
Mayor and City Council
Parks, Recreation and Neighborhood Services
Planning, Building and Code Enforcement
Planning Commission
Police
Public Works
Redevelopment Agency
Transportation

Subtotal Departmental Charges

City-Wide Expenses
Capital Contributions
Transfers
Earmarked Reserves
Contingency Reserve
Ending Fund Balance
Encumbrance Reserve

Subtotal Non-Departmental Charges

Total General Fund Expenditures $

ENTERPRISE FUNDS
Airport Customer Facility and Transportation Fee Fund
Airport Fiscal Agent Fund
Airport Maintenance and Operation Fund
Airport Revenue Fund
Airport Surplus Revenue Fund
General Purpose Parking Fund
Sewage Treatment Plant Connection Fee Fund
Sewer Service and Use Charge Fund
San Jose/Santa Clara Treatment Pknt Income Fund
San Jose/Santa Clara Treatment Plant Operating Fund
Water Utility Fund

Total Enterprise Funds $

TRUST AND AGENCY FUNDS
Gift Trust Fund
Municipal Health Services Program Fund

Total Trust and Agency Funds $

SPECIAL REVENUE FUNDS
Anti-Tobacco Master Settlement Agreement Revenue Fund
Benefit Funds-Benefit Fund
Benefit Funds-Dental Insurance Fund
Benefit Funds-Life Insurance Fund
Benefit Funds-Unemployment Insurance Fund
Business Improvement District
Cash Reserve Fund
Community Development Block Grant Fund
Community Facilities Revenue Fund

19,641,420
4,751,824

45,549,421
26,900,713

12,940
189,414,987

9,294,226
1,039,576

29,056,264
500,601,712

82,281,141
16,443,092
9,977,364

0
0
0

36,345,051
145,046,648

645,648,360 $

4,763,981
13,968,075
72,647,685

132,063,257
51,340,430
11,120,828
8,560,712

78,697,708
9,717,220

65,634,649
18,860,966

467,375,511 $

524,029
5,832,824
6,356,853 $

7,558,921
28,798,341
7,943,482
1,241,279

177,698
449,996

0
22,604,327
3,411,900

20,957,188
7,134,685

59,572,435
34,440,655

37,035
201,193,043

9,431,782
1,572,523

32,694,508
538,936,899

104,189,500
52,549,860
9,491,773

57,131,886
22,256,025

0
32,551,317

278,170,361

817,107,260 $

7,803,743
14,717,818
84,347,962

159,575,552
105,686,103
23,956,883
38,684,012
95,942,091
4,592,289

77,782,006
23,530,636

636,619,095 $

3,535,067
6,275,674
9,810,741 $

26,777,341
32,974,881
11,399,625
2,571,071

446,964
615,153

4,299
25,360,032
7,060,301

22,440,762
7,602,284

62,580,908
31,143,643

37,035
216,394,450

8,895,644
1,770,239

35,041,153
576,127,380

92,251,877
37,121,304
6,007,294

61,120,763
24,549,175

0
36,345,051

257,395,464

833,522,844

5,892,606
490,163,287
100,256,763
114,460,063
20,833,387
30,023,588
38,305,014

107,186,441
95,544

80,537,807
24,928,464

1,012,682,964

1,450,634
8,507,198
9,957,832

29,787,739
37,083,856
13,216,772
2,757,027

671,458
631,906

4,568
20,866,276
6,555,975
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City of San Jose
20d2-2003 Adopted Budget

TOTAL CITY SOURCE AND USE OF FUNDS

2000-2001
Actual

2001-2002
Adopted

2002-2003
Adopted

USE OF FUNDS (CONT'D.) ^^__^^______-^^^^_^^_________

SPECIAL REVENUE FUNDS (CONT'D.)
Convention and Cultural Affairs Fund
Economic Development Administrative Loan Fund
Economic Development Enhancement Fund
Emergency Reserve Fund
Federal Drug Forfeiture Fund
Gas Tax Maintenance and Construction Fund-1943
Gas Tax Maintenance and Construction Fund-1964
Gas Tax Maintenance and Construction Fund-1990
Home Investment Partnership Program Fund
Housing and Homeless Fund
Integrated Waste Management Fund
Library Benefit Assessment District Fund
Local Law Enforcement Block Grant Fund
Low and Moderate Income Housing Fund
Municipal Golf Course Fund
Sidewalk Program Fund
Special Assessment Maintenance District Funds:

Community Facilities District #1 (Capitol Auto Mall)
District #1 (Los Paseos) Fund
District #2B (Foreign Trade Zone B) Fund
District #4 (Gateway Place) Fund
District #5A (Orchard, Ist-Plumeria) Fund
District #5B (Orchard, Plumeria-Trimble) Fund
District #6 (River Oaks) Fund
District #8 (Zanker-Montague) Fund
District #9 (Santa Teresa Blvd.) Fund
District #10 (Oakmead Storm Station) Fund
District #11 (Brokaw Road) Fund
District #12 (N. First-Tasman) Fund
District #13 (Karina Ct. - One! Dr.) Fund
District #14 (Hellyer Ave.) Fund
District #15 (Silver Creek) Fund
District #16 (Aborn-Murillo) Fund
District #18 (The Meadowlands) Fund

State Drug Forfeiture Fund
Stores Fund
Storm Sewer Operating Fund
Supplemental Law Enforcement Services Fund
Transient Occupancy Tax Fund
Vehicle Maintenance and Operations Fund
Workforce Investment Act Fund

Total Special Revenue Funds

CAPITAL IMPROVEMENT PROGRAM FUNDS
Airport Capital Improvement Fund
Airport Passenger Facility Fund
Airport Renewal and Replacement Fund
Airport Revenue Bond Improvement Fund
Branch Libraries Bond Projects Fund
Building and Structure Construction Tax Fund
Central Service Yard Acquisition and Development Fund
Civic Center Construction Fund

17,901,996
35,257

663,152
913,875
435,777

7,300,000
4,100,000
5,500,000
5,765,013

961,847
68,218,873
6,700,448
2,356,089

117,025,263
17,627,089

903,822

103,462
193,839
153,524
89,173
25,015
30,815

174,073
79,700

273,281
278,366
60,196
97,335
47,365

133,603
1,179,016
1,114,262

31,719
36,003

4,711,525
13,849,758

445,189
13,681,972
27,058,941
10,745,678

$ 403,188,255 $

15,591,151
46,915,381
35,284,909
59,452,211
3,382,079

29,676,471
131,855

12,650,376

25,639,535
237,704

3,303,550
1,027,038

530,341
7,400,000
4,161,701
5,500,000
7,324,614
1,629,764

80,284,919
7,836,304
1,614,849

211,811,737
2,083,986

0

325,956
352,444
450,550
187,949
98,585

139,302
315,251
275,737
330,757

1,059,569
128,521
352,633
122,746
263,227

2,472,431
1,364,473

84,694
1,044,950
6,073,632

16,320,074
6,139,213

18,839,044
31,826,775
14,191,623

570,355,845 $

40,265,000
48,218,000
59,122,000

100,461,000
28,228,000
52,898,000
10,200,000

215,348,000

24,392,702
195,763

3,213,888
1,027,038

536,692
7,800,000
4,261,701
5,800,000

13,848,376
1,984,515

76,376,903
8,275,270
1,271,215

236,895,186
2,828,655

0

375,889
421,927
416,601
185,689
132,763
127,894
396,924
303,689
367,163
721,417
143,908
400,878
123,322
298,827

3,571,937
1,526,539

98,682
892,339

6,783,742
16,363,854
7,775,065

14,401,738
35,687,649
16,848,868

608,650,785

68,330,193
50,732,476
25,408,158

543,047,509
66,249,797
55,579,075
10,241,525

252,249,000
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City of San Jose
2002-2003 Adopted Budget

TOTAL CITY SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT'D.)

CAPITAL IMPROVEMENT PROGRAM FUNDS (CONT'D.)
Civic Center Parking Fund
Construction and Conveyance Tax Funds:

Communications C & C Tax Fund
City-Wide Parks C &C Tax Fund
District 1 Parks C & C Tax Fund
District 2 Parks C & C Tax Fund
District 3 Parks C & C Tax Fund
District 4 Parks C & C Tax Fund
District 5 Parks C & C Tax Fund
District 6 Parks C & C Fund
District 7 Parks C & C Fund
District 8 Parks C & C Fund
District 9 Parks C & C Fund
District 10 Parks C & C Fund
Fire C & C Tax Fund
Library C & C Tax Fund
Parks Central C & C Tax Fund
Park Yards Maintenance C & C Tax Fund
Service Yards C & C Tax Fund

Construction Excise Tax Fund
Emma Prusch Fund
Fiber Optics Development Fund
General Fund Capital Improvement Fund
General Purpose Parking Fund
Lake Cunningham Fund
Library Benefit Assessment District Fund
Major Collectors and Arterial Fund
Major Facilities Fund
Neighborhood Security Act Bond Fund
Parks and Recreation Bond Projects Fund
Park Trust Fund
Residential Construction Tax Contribution Fund
San Jose/Santa Clara Treatment Plant Capital Fund
Sanitary Sewer Connection Fee Fund
Sewer Service and Use Charge Capital Improvement Fund
Storm Drainage Fee Fund
Storm Sewer Capital Fund
Underground Utility Fund
Water Utility Capital Fund

Total Capital Improvement Program Funds

GRAND TOTALS

Gross City Use of Funds
Less Transfers, Loans, and Contributions

NET CITY USE OF FUNDS I

2000-2001
Actual

0

737,708
5,774,004
1,468,178
1,305,253
1,119,145
1,790,731
1,830,505
2,275,357
1,278,240

894,981
1,051,098

806,540
2,855,181
3,627,388

20,934,421
81,617

1,300,610
51,841,700

51,840
20,182

28,935,425
4,037,995

879,297
3,635,028

995,841
352,288

0
1,522,538
4,410,685
2,196,560

33,050,345
36,046,245
22,082,263

498,482
3,861,943
1,242,402
3,509,252

451,385,701

1,973,954,680

(462,835,677)

2001-2002
Adopted

45,342,000

3,301,000
7,867,000
2,512,000
2,268,000
1,730,000
2,036,000
2,925,000
2,404,000
2,926,000
2,470,000
3,010,000
2,865,000
2,871,000
9,419,000

15,304,000
1,377,000

11,856,500
92,817,000

99,000
438,900

54,680,860
12,121,000
1,390,000
3,390,000
2,715,000
4,846,000

0
36,004,000
22,024,000
1,263,000

162,089,000
33,799,000
40,396,000
1,602,000
4,059,000
3,853,000
5,864,000

1,160,674,260

3,194,567,201

(532,751,797)

2002-2003
Adopted

58,312,000

2,967,852
9,745,247
3,888,413
1,117,423
1,524,127
2,156,132
3,576,888
1,747,059
3,039,278
2,378,198
3,065,962
2,582,703
2,473,332
6,738,471

12,083,696
1,484,000

11,871,668
76,545,349

204,204
722,139

37,350,304
13,625,000
1,617,566
4,370,000
2,689,955
5,188,558

39,425,000
102,181,654
22,865,970

911,579
162,530,295
26,413,203
39,435,381

425,283
2,981,526
3,735,137

10,192,341
1,756,000,626

4,220,815,051

(879,669,992)

1,511,119,003 | 2,661,815,404 $ 3,341,145,059
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TRANSFERS, LOANS, AND CONTRIBUTIONS

2002-2003
Adopted

TRANSFERS TO GENERAL FUND FROM:
Airport Maintenance and Operation Fund $11,184,343
Assessment District Funds $115,000
Construction and Conveyance Tax Funds 1,850,225
Construction Excise Tax Fund 1,345,000
Enterprise Fund In-Lieu 3,347,000
Gas Tax Maintenance and Construction Fund-1943 7,800,000
Gas Tax Maintenance and Construction Fund-1964 4,200,000
Gas Tax Maintenance and Construction Fund-1990 5,800,000
Lake Cunningham Fund 226,000
Overhead from Various Capital Special Funds 12,883,347
Overhead from Various Operating Special Funds 16,826,133
Various other Capital Funds 554,904
Vehicle Maintenance and Operations Fund 425,000
Water Utility Fund 2,200,000

TRANSFER TO AIRPORT FISCAL AGENT FUND FROM:
Airport Revenue Fund 19,583,100

TRANSFER TO AIRPORT MAINTENANCE AND OPERATION FUND FROM:
Airport Revenue Fund 84,511,054
Capital Improvement Program 6,414,899

TRANSFER TO AIRPORT REVENUE FUND FROM:
Capital Improvement Program 6,044,281
Fiscal Agent Fund 300,000

TRANSFER TO AIRPORT SURPLUS REVENUE FUND FROM:
Airport Revenue Fund 10,365,909

TRANSFER TO BENEFIT FUNDS-BENEFIT FUND FROM:
Various City Funds - Insurance Premium 36,844,000

TRANSFER TO BENEFIT FUNDS-DENTAL INSURANCE FUND FROM:
Various City Funds - Insurance Premium 6,443,000

TRANSFER TO BENEFIT FUNDS-LIFE INSURANCE FUND FROM:
Various City Funds - Insurance Premium 906,000

TRANSFER TO BENEFIT FUNDS-UNEMPLOYMENT INSURANCE FUND FROM:
Various City Funds - Insurance Premium 463,000

TRANSFER TO CONVENTION AND CULTURAL AFFAIRS FUND FROM:
General Fund 2,596,533
General Purpose Parking Fund 1,437,584
Transient Occupancy Tax Fund 6,044,865
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TRANSFERS, LOANS, AND CONTRIBUTIONS

2002-2003
Adopted

TRANSFER TO INTEGRATED WASTE MANAGEMENT FUND FROM:
General Fund, Lifeline Discount Subsidy 450,000

TRANSFER TO MAINTENANCE DISTRICTS FUNDS FROM:
General Fund 142,318

TRANSFER TO MUNICIPAL GOLF COURSE FUND FROM:
Community Facilities Revenue Fund 385,000

TRANSFER TO SEWER SERVICE & USE CHARGE FUND FROM:
Sewage Treatment Plant Connection Fee Fund 8,923,557

TRANSFER TO STORES FUND FROM:
Departmental Charges 4,600,000

TRANSFER TO TREATMENT PLANT OPERATING FUND FROM:
Sewer Service and Use Charge Fund 40,565,000

TRANSFER TO VEHICLE MAINTENANCE AND OPERATION FUND FROM:
Departmental Charges - Operating & Maintenance Costs 15,915,690
Replacement Charges 4,474,386
Water Pollution Control Plant - Competition 84,661

TRANSFER TO CAPITAL IMPROVEMENT PROGRAM FUNDS FROM:
General Fund for the following programs:

Fire 2,559,000
Library 855,000
Municipal Improvements 4,621,000
Parks and Community Facilities Development 17,751,289
Police 698,000
Traffic 10,866,015

Airport Operating Funds 459,000,000
Airport Renewal and Replacement Fund 6,414,899
Civic Center Construction Fund 2,310,000
Civic Center Parking Fund 1,680,000
General Purpose Parking Fund 13,625,000
Library Benefit Assessment District Fund 4,370,000
Park Trust Fund 500,000
Park Yards Maintenance Fund 25,000
Parks Central Fund 5,741,000
Sewage Treatment Plant Connection Fee Fund 3,080,000
Sewer Service and Use Charge Fund 17,055,000
Storm Sewer Operating Fund 1,250,000
Water Utility Fund 1,017,000

TOTAL TRANSFERS TO: 879,669,992
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TRANSFERS, LOANS, AND CONTRIBUTIONS

2002-2003
Adopted

TRANSFERS FROM GENERAL FUND TO:
Convention and Cultural Affairs Fund $2,596,533
Integrated Waste Management Fund 450,000
Maintenance Districts Funds 142,318
Various Capital Improvement Programs 37,350,304

TRANSFER FROM AIRPORT CAPITAL IMPROVEMENT FUND TO:
Airport Revenue Fund 5,806,281

TRANSFER FROM AIRPORT FISCAL AGENT FUND TO:
Airport Revenue Fund 300,000
Capital Improvement Program Fund 450,000,000

TRANSFER FROM AIRPORT MAINTENANCE AND OPERATION FUND TO:
General Fund - Police Services /Fire Fighting 11,184,343

TRANSFER FROM AIRPORT RENEWAL AND REPLACEMENT FUND TO:
Airport Maintenance and Operation Fund 6,414,899
Airport Revenue Fund 238,000

TRANSFER FROM AIRPORT REVENUE FUND TO:
Airport Fiscal Agent Fund 19,583,100
Airport Maintenance and Operation Fund 84,511,054
Airport Surplus Revenue Fund 10,365,909

TRANSFER FROM AIRPORT SURPLUS REVENUE FUND TO:
Capital Improvement Program Fund 9,000,000

TRANSFER FROM VARIOUS CAPITAL IMPROVEMENT PROGRAM FUNDS TO:
General Fund 554,904
Various Capital Improvement Program Funds 16,670,899

TRANSFER FROM COMMUNITY FACILITIES REVENUE FUND TO:
Municipal Golf Course Fund 385,000

TRANSFER FROM CONSTRUCTION AND CONVEYANCE TAX FUND TO:
General, Fund 1,850,225

TRANSFER FROM CONSTRUCTION EXCISE TAX FUND TO:
General Fund 1,345,000

TRANSFER FROM GAS TAX MAINTENANCE AND CONSTRUCTION FUND-1943 TO:
General Fund 7,800,000

TRANSFER FROM GAS TAX MAINTENANCE AND CONSTRUCTION FUND-1964 TO:
General Fund 4,200,000
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TRANSFERS, LOANS, AND CONTRIBUTIONS

2002-2003
Adopted

TRANSFER FROM GAS TAX MAINTENANCE AND CONSTRUCTION FUND-1990 TO:
General Fund 5,800,000

TRANSFER FROM GENERAL PURPOSE PARKING FUND TO:
Capital Improvement Program Fund 13,625,000
Convention and Cultural Affairs Fund 1,437,584

TRANSFER FROM LAKE CUNNINGHAM FUND TO:
General Fund 226,000

TRANSFER FROM LIBRARY BENEFIT ASSESSMENT DISTRICT FUND TO:
Capital Improvement Program Fund 4,370,000

TRANSFER FROM MAINTENANCE DISTRICTS FUNDS TO:
General Fund 115,000

TRANSFER FROM SEWAGE TREATMENT PLANT CONNECTION FEE FUND TO:
Capital Improvement Program Fund 3,080,000
Sewer Service and Use Charge Fund 8,923,557

TRANSFER FROM SEWER SERVICE AND USE CHARGE FUND TO:
Capital Improvement Program Fund 17,055,000
Treatment Plant Operating Fund 40,565,000

TRANSFER FROM STORM SEWER OPERATING FUND TO:
Capital Improvement Program Fund 1,250,000

TRANSFER FROM TRANSIENT OCCUPANCY TAX FUND TO:
Convention and Cultural Affairs Fund 6,044,865

TRANSFER FROM VEHICLE MAINTENANCE AND OPERATIONS FUND TO:
General Fund 425,000

TRANSFER FROM WATER UTILITY FUND TO:
General Fund 2,200,000
Capital Improvement Program Fund 1,017,000

TRANSFER FROM VARIOUS CITY FUNDS TO:
Benefit Funds-Benefit Fund 36,844,000
Benefit Funds-Dental Insurance Fund 6,443,000
Benefit Funds-Life Insurance Fund 906,000
Benefit Funds-Unemployment Insurance Fund 463,000
General Fund - Enterprise Fund In-lieu 3,347,000
General Fund - Overhead 29,709,480
Stores Fund 4,600,000
Vehicle Maintenance and Operations Fund 20,474,737

TOTAL TRANSFERS FROM: 879,669,992
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF EXPENDITURES BY DEPARTMENT/FUNCTION

GENERAL GOVERNMENT
City Attorney - Departmental Operations
City Auditor - Departmental Operations
City Clerk- Departmental Operations
City Manager- Departmental Operations
Civic Center- CIP
Civil Service Commission
Economic Development
Economic Development - Departmental Operations
Economic Development - Workforce Investment Act
Economic Development - Business Improvement Districts
Economic Development - Economic Develop. Enhance Funds
Emergency Services - Departmental Operations
Employee Services
Employee Services - Departmental Operations
Employee Services - Employee Benefits
Equality Assurance - Departmental Operations
Finance - Departmental Operations
Independent Police Auditor - Departmental Operations
Information Technology - Departmental Operations
Mayor and City Council
Municipal Improvements - CIP
Planning Commission
Redevelopment Agency - Departmental Operations

Subtotal General Government

PUBLIC SAFETY
Fire
Fke Department - Departmental Operations
Fke Department - CIP

Police
Police Department - Departmental Operations
Federal and State Drug Forfeiture Funds
Local Law Enforcement Block Grant Fund
Supplemental Law Enforcement Services Fund
Communications - CIP
Police Department - CIP

Subtotal Public Safety

CAPITAL MAINTENANCE
General Services
General Services - Departmental Operations
Vehicle Maintenance and Operations
Stores Operations
Service Yards - CIP

Note: Departmental Operations include personal services and non-personal/equipment expenditures for all funds
excluding capital funds.

2000-2001
Adopted

11,370,711
2,210,770
1,448,693
6,906,619

-
22,380

3,315,937
11,553,599
659,543

3,079,023
310,815

13,784,292
31,560,392
1,368,183
11,039,969
580,504

16,125,505
6,273,935
10,842,000

36,626
1,257,558

133,747,054

88,675,149
7,294,000

182,962,392
1,457,426
272,770

3,926,040
2,975,000

-
287,562,777

34,648,147
14,555,573
4,277,544
13,781,000

2001-2002
Adopted

12,095,605
2,301,302
1,725,446
7,166,969

215,348,000
22,508

3,896,046
12,476,078

615,153
3,541,254
322,770

16,732,691
36,132,970
1,531,942
11,814,178
603,506

17,247,327
7,134,685
17,858,700

37,035
1,572,523

370,176,688

91,303,011
10,467,500

203,155,712
1,218,935
1,022,488
5,176,013
3,301,000

-
315,644,659

38,977,380
16,797,542
5,208,724
22,056,500

2002-2003
Adopted

12,957,125
2,385,056
1,529,411
7,208,718

252,249,000
22,508

5,033,963
13,598,381
631,906

3,299,651
347,550

19,196,160
41,890,209

-
10,505,477
647,866

19,146,563
7,602,284
5,343,139
37,035

1,770,239
405,402,241

108,216,632
27,728,332

219,471,611
1,168,621
330,154

5,957,488
2,967,852
17,427,000
383,267,690

40,500,778
20,204,271
5,933,794
22,113,193
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF EXPENDITURES BY DEPARTMENT/FUNCTION

CAPITAL MAINTENANCE (CONT'D.)
Public Works
Public Works - Departmental Operations
Developer-Assisted Projects - CIP
Transportation
Transportation - Departmental Operations
Maintenance Assessment and Community Facilities Districts
Sidewalk Repair Fund
General Purpose Parking Fund
Parking - CIP
Traffic - CIP

Subtotal Capital Maintenance

COMMUNITY SERVICES
Airport
Airport - Departmental Operations
Airport - Operating Program Expenditures
Airport-Revenue/Surplus Revenue Funds
Airport - CIP
Conventions, Arts & Entertainment
Conventions, Arts & Entertainment - Departmental Operations
Conventions & Cultural Affairs Fund - Program Expenditures
Municipal Golf Course
Transient Occupancy Tax Fund
Environmental Services
Environmental Services - Departmental Operations
Integrated Waste Management-Operating Program Expenditures
Storm Sewer System - Operating Program Expenditures
Storm Sewer System - CIP
Sanitary Sewer System - Operating Program Expenditures
Sanitary Sewer System - CIP
Water Pollution Control - Operating Program Expenditures
Water Pollution Control - Income Fund
Water Pollution Control - CIP
Water Utility System - Operating Program Expenditures
Water Utility System - CIP
Library
Library - Departmental Operations
Library - Benefit Assessment District
Library - CIP
Parks, Recreation and Neighborhood Services
Parks, Recreation & Neighborhood Svcs-Departmental Operations
Community Development Block Grant Program
Healthy Neighborhoods Venture Fund
Park and Community Facilities Development - CIP
Planning, Building and Code Enforcement
Planning, Building and Code Enforcement - Department Operations
Housing
Housing Department - Departmental Operations
Housing Department Funds - Program Expenditures

Subtotal Community Services

2000-2001
Adopted

10,495,327
8,424,000

54,355,286
4,905,534
1,158,473

62,549,002
54,868,000

109,726,000

2001-2002
Adopted

10,687,287
5,116,000

59,560,347
4,530,993

-
16,898,632
57,463,000

161,703,000

2002-2003
Adopted

10,555,414
4,646,716

62,021,052
5,685,883

-
22,222,753
71,937,000

145,680,394
373,743,886 398,999,405 411,501,248

54,864,045
38,351,940

181,876,988
200,666,000

27,021,354
3,387,791
1,341,742

15,046,226

126,636,674
20,463,900
6,478,965
6,547,000

135,650,812
71,025,000
21,145,841
11,091,323

139,554,000
9,752,876
8,166,000

22,519,506
5,139,536

16,057,000

47,447,020
22,347,681
22,409,000
72,630,000

65,602,344
39,618,136

265,261,655
248,066,000

19,900,293
5,394,511
2,083,986

18,839,044

137,608,397
17,301,726
5,622,487
5,661,000

121,039,039
74,195,000
22,344,905
4,592,289

162,089,000
9,183,731

10,710,000

23,921,257
4,872,235

45,032,000

62,991,445
21,037,514
25,630,799

121,607,560

66,516,190
528,011,136
135,293,450
687,518,336

19,708,636
4,107,820
2,828,655

14,401,738

140,906,508
17,780,142
5,102,984
3,406,809

131,599,630
65,848,584
18,816,846

95,544
162,530,295

9,405,493
15,380,899

25,781,895
4,999,841

78,213,268

66,450,913
16,056,788
28,571,755

193,009,809

29,508,717

7,249,508
147,056,333

37,023,252

7,425,496
212,347.311

33,989,891

9,240,761
242,611,994

1,471,432,778 1,797,002,412 2,728,186,610

Note: Departmental Operations include personal services and non-personal/equipment expenditures for all funds
excluding capital funds. •_„.
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF EXPENDITURES BY DEPARTMENT/FUNCTION

OTHER EXPENDITURES
General Fund - City-Wide Expenses
General Fund - Capital Contributions
General Fund - Earmarked Reserves
General Fund - Contingency Reserve
General Fund - Transfers to Other Funds
General Fund - Ending Fund Balance
General Fund - Encumbrance Balance
Gift Trust Fund
Municipal Health Services
General Fund Cash and Emergency Reserves
Gas Tax Funds
Community Facilities Revenue Fund

Subtotal Other Expenditures

2000-2001
Adopted

95,916,566
37,500,000
35,631,724
19,962,490
8,886,071

555,010
24,756,802
2,123,662
6,681,084
1,031,165

16,461,701
4,631,376

254,137,651

2001-2002
Adopted

104,189,500
52,549,860
57,131,886
22,256,025
9,491,773

-
32,551,317
3,535,067
5,885,270
1,031,337

17,061,701
7,060,301

312,744,037

2002-2003
Adopted

92,251,877
37,121,304
61,120,763
24,549,175
6,007,294

-
36,345,051

1,450,634
8,161,881
1,031,606

17,861,702
6,555,975

292,457,262

GRAND TOTALS

Less Contributions and Transfers:

NET CITY USE OF FUNDS

2,520,624,146 3,194,567,201 4,220,815,051

(490,348,814) (532,751,797) (879,669,992)

2,030,275,332 2,661,815,404 3,341,145,059
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF FUND ACTIVITY

FUND DESCRIPTION

General Fund
001 General Fund

Enterprise Funds
519 Airport Customer Facility and Transportation Fee Fund
525 Airport Fiscal Agent Fund
523 Airport Maintenance and Operation Fund
521 Airport Revenue Fund
524 Airport Surplus Revenue Fund
533 General Purpose Parking Fund
539 Sewage Treatment Plant Connection Fee Fund
541 Sewer Service and Use Charge Fund
514 San Jose/Santa Clara Treatment Plant Income Fund
513 San Jose/Santa Clara Treatment Plant Operating Fund
515 Water Utility Fund

Trust and Agency Funds
139 Gift Trust Fund
132 Municipal Health Services Program Fund

Special Revenue Funds
426 Anti-Tobacco Master Settlement Agreement Revenue Fund
160 Benefit Funds-Benefit Fund
155 Benefit Funds-Dental Insurance Fund
156 Benefit Funds-Life Insurance Fund
157 Benefit Funds-Unemployment Insurance Fund
351 Business Improvement District Fund
002 Cash Reserve Fund
441 Community Development Block Grant Fund
422 Community Facilities Revenue Fund
536 Convention and Cultural Affairs Fund
444 Economic Development Administrative Loan Fund
439 Economic Development Enhancement Fund
406 Emergency Reserve Fund
419 Federal Drug Forfeiture Fund
409 Gas Tax Maintenance and Construction Fund-1943
410 Gas Tax Maintenance and Construction Fund-1964
411 Gas Tax Maintenance and Construction Fund-1990
445 Home Investment Partnership Program Fund
440 Housing and Homeless Fund
423 Integrated Waste Management Fund

Beginning
Fund Balance

7/1/2002

198,539,976

1,345,494
791,818

Revenues and
Transfers

Estimated
Sources

Available
Expenses and

Transfers

Ending
Fund Balance

6/30/2003

634,982,868 833,522,844 833,522,844

105,140
7,715,380

1,450,634
8,507,198

1,200,755
7,796,197

249,879
711,001

Estimated
Uses

Available

833,522,844

827,168
20,280,187
9,330,810

12,384,539
10,467,478
17,537,044
34,425,014
27,728,255

90,544
16,897,432
7,227,464

5,065,438
469,883,100
90,925,953

102,075,524
10,365,909
12,486,544
3,880,000

79,458,186
5,000

63,640,375
17,701,000

5,892,606
490,163,287
100,256,763
114,460,063
20,833,387
30,023,588
38,305,014

107,186,441
95,544

80,537,807
24,928,464

5,065,438
475,709,736
89,532,085

114,460,063
10,365,909
23,119,440
12,140,162
85,182,457

0
64,198,688
18,849,506

827,168
14,453,551
10,724,678

0
10,467,478
6,904,148

26,164,852
22,003,984

95,544
16,339,119
6,078,958

5,892,606
490,163,287
100,256,763
114,460,063
20,833387
30,023,588
38,305,014

107,186,441
95,544

80,537,807
24,928,464

1,450,634
8,507,198

18,162,739
239,856

3,283,772
1,367,027

200,458
143,406

4,388
6,609,276
1,777,910
5,208,220

137,763
2,858,888
1,027,038

511,692
0

61,701
0

2,087,376
1,559,515

1 1,218,409

11,625,000
36,844,000
9,933,000
1,390,000

471,000
488,500

180
14,257,000
4,778,065

19,184,482
58,000

355,000
0

25,000
7,800,000
4,200,000
5,800,000

11,761,000
425,000

65,158,494

29,787,739
37,083,856
13,216,772
2,757,027

671,458
631,906

4,568
20,866,276
6,555,975

24,392,702
195,763

3,213,888
1,027,038

536,692
7,800,000
4,261,701
5,800,000

13,848,376
1,984,515

76,376,903

13,507,202
36,844,000
10,032,053
2^55,727

322,080
488,500

0
15,433,001
4,587,066

21,015̂ 86
191,263

1,402,000
0
0

7,800,000
4,200,000
5,800,000

12,594,652
1,000,000

68,199,339

16,280,537
239,856

3,184,719
401,300
349,378
143,406

4,568
5,433,275
1,968,909
3377,316

4,500
1,811,888
1,027,038

536,692
0

61,701
0

1 ,253,724
984,515

8,177,564

29,787,739
37,083,856
13,216,772
2,757,027

671,458
631,906

4,568
20,866,276
6,555,975

24,392,702
195,763

3,213,888
1,027,038

536,692
7,800,000
4,261,701
5,800,000

13,848,376
1,984,515

76,376,903

J



City of bah Jose
2002-2003 Adopted Budget

SUMMARY OF FUND ACTIVITY

FUND DESCRIPTION ^1

Special Revenue Funds (Cont'd.)
412 Library Benefit Assessment District Fund
415 Local Law Enforcement Block Grant Fund
443 Low and Moderate Income Housing Fund
518 Municipal Golf Course Fund

Special Assessment Maintenance District Funds:
371 Community Facilities District #1 (Capitol Auto Mall) Fund
352 District #1 (Los Paseos) Fund
354 District #2B (Foreign Trade Zone B) Fund
356 District #4 (Gateway Place) Fund
357 District #5A (Orchard, Ist-Plumeria) Fund
358 District #5B (Orchard, Plumeria-Trimble) Fund
359 District #6 (River Oaks) Fund
361 District #8 (Zanker-Montague) Fund
362 District #9 (Santa Teresa Blvd.) Fund
363 District #1 0 (Oakmead Storm Station) Fund
364 District #1 1 (Brokaw Road) Fund
365 District #12 (N. First-Tasman) Fund
366 District #13 (Karina Ct - Onel Dr.) Fund
367 District #14 (Hellyer Ave.) Fund
368 District #1 5 (Silver Creek) Fund
369 District #16 (Abom-Murillo) Fund
372 District #18 (The Meadowlands) Fund
417 State Drug Forfeiture Fund
551 Stores Fund
446 Storm Sewer Operating Fund
414 Supplemental Law Enforcement Services Fund
461 Transient Occupancy Tax Fund
552 Vehicle Maintenance and Operations Fund
290 Workforce Investment Act Fund

Beginning
Fund Balance

7/1/2002

2,005,270
1,271,215

21,364,358
745,018

241,144
245,639
322,924
98,636

103,642
94,138

324,867
220,261
219,010
684,417
83,432

321,343
85,089

197,177
2382,453

672,323
57,634

857339
1,958,742
2,789,415
7,775,065
1,651,738

15,212,912
0

Revenues and
Transfers

6,270,000
0

215,530,828
2,083,637

134,745
176,288
93,677
87,053
29,121
33,756
72,057
83,428

148,153
37,000
60,476
79,535
38,233

101,650
1,189,484

854,216
41,048
35,000

4,825,000
13,574,439

0
12,750,000
20,474,737
16,848,868

Estimated
Sources

Available

8,275,270
1,271,215

236,895,186
2,828,655

375,889
421,927
416,601
185,689
132,763
127,894
396,924
303,689
367,163
721,417
143,908
400,878
123,322
298,827

3371,937
1326,539

98,682
892,339

6,783,742
16363,854
7,775,065

14,401,738
35,687,649
16,848,868

Expenses and
Transfers

7,720,429
941,061

216,816,131
1367,804

151,176
182,840
141,055
91,836
33,336
38,511

135,816
85,196

111,583
301338
63,736

128,261
49,886

133382
1,264,759

980,137
46,818

260,410
4,601,948

14,524,056
1,817,577

13,088,008
23,465,076
16,848,868

Ending
Fund Balance

6/30/2003

554,841
330,154

20,079,055
1,460,851

224,713
239,087
275,546
93,853
99,427
89,383

261,108
218,493
255,580
420,079
80,172

272,617
73,436

165,445
2307,178

546,402
51,864

631,929
2,181,794
1,839,798
5,957,488
1313,730

12^22,573
0

Estimated
Uses

Available

8,275,270
1,271,215

236,895,186
2,828,655

375,889
421,927
416,601
185,689
132,763
127,894
396,924
303;689
367,163
721,417
143,908
400,878
123,322
298,827

3,571,937
1,526,539

98,682
892,339

6,783,742
16363,854
7,775,065

14,401,738
35,687,649
16,848,868

Capital Improvement Program Funds
520 Airport Capital Improvement Fund
529 Airport Passenger Facility Fund
527 Airport Renewal and Replacement Fund
526 Airport Revenue Bond Improvement Fund
472 Branch Libraries Bond Projects Fund
429 Building and Structure Construction Tax Fund
463 Central Service Yard Acquisition & Development Fund
465 Construction Excise Tax Fund

49,386,193
25,181,476
8,881,259

93,047309
15,225,797
39,936,075

241,525
12393349

18,944,000
25,551,000
16,526,899

450,000,000
51,024,000
15,643,000
10,000,000
64,152,000

68,330,193
50,732,476
25,408,158

543,047,509
66,249,797
55,579,075
10,241,525
76,545349

22,402,281
47,513,899
23,538,899

478,686,000
42332,000
43,832,000
10,200,000
76,433,000

45,927,912
3,218,577
1,869,259

64,361,509
23,917,797
11,747,075

41,525
112,349

68330,193
50,732,476
25,408,158

543,047,509
66,249,797
55,579,075
10,241,525
76,545349
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FUND DESCRIPTION

Capital Improvement Program Funds (Cont'd.)
Construction and Conveyance Tax Funds:

397 Communications C & C Tax Fund
391 Gty-Wide Parks C&C Tax Fund
377 District 1 Parks C & C Tax Fund
378 District2 Parks C&CTax Fund
380 District 3 Parks C&C Tax Fund
381 District 4 Parks C&C Tax Fund
382 District5 Parks C&CTax Fund
384 District 6 Parks C&C Fund
385 District 7 Parks C&C Fund
386 Districts Parks C&CFund
388 District 9 Parks C&C Fund
389 District 10 Parks C&C Fund
392 Fire C&CTax Fund
393 Library C&C Tax Fund
390 Parks Central C&C Tax Fund
398 Park Yards Maintenance C & C Tax Fund
395 Service Yards C&C Tax Fund
425 Civic Center Construction Fund
433 Civic Center Parking Fund
131 Emma Prusch Fund
007 Fiber Optics Fund
462 Lake Cunningham Fund
421 Major Collectors and Arterial Fund
502 Major Facilities Fund
475 Neighborhood Security Act Bond Fund
471 Parks and Recreation Bond Projects Fund
375 Park Trust Fund
420 Residential Construction Tax Contribution Fund
512 San Jose/Santa Clara Treatment Plant Capital Fund
540 Sanitary Sewer Connection Fee Fund
545 Sewer Service and Use Charge Capital Improvement Fund
413 Storm Drainage Fee Fund
469 Storm Sewer Capital Fund
416 Underground Utility Fund
500 Water Utility Capital Fund

TOTAL CITY FUNDS

City of San Jose
2002-2003 Adopted Budget

SUMMARY OF FUND ACTIVITY
Beginning

Fund Balance
7/1/2002

2,423,852
6,751,247
2,021,413

789,423
943,127

1,811,132
3,088,888
1,350,059
1,466,278
2,023,198
2,752,962
2,202,703
1,129,332
4,463,471
Ul 8,696
1,292,000
9,716,668
3,200,000
1,231,853

132,204
722,139
983,566

2,319,955
4,766,558

0
15,862,654
22,865,970

758,579
140,602,295
19,323,203
22,435,381

70,283
1,661,526
2,985,137
8,387,341

$ 1.014,464.134

Revenues and
Transfers

544,000
2,994,000
1,867,000

328,000
581,000
345,000
488,000
397,000

1,573,000
355,000
313,000
380,000

1,344,000
2,275,000

10,765,000
192,000

2,155,000
249,049,000
57,080,147

72,000
0

634,000
370,000
422,000

39,425,000
86,319,000

0
153,000

21,928,000
7,090,000

17,000,000
355,000

1,320,000
750,000

1,805,000

$ 3,151,005,613

Estimated
Sources

Available

2,967,852
9,745,247
3,888,413
1,117,423
1,524,127
2,156,132
3,576,888
1,747,059
3,039,278
2,378,198
3,065,962
2,582,703
2,473,332
6,738,471

12,083,696
1,484,000

11,871,668
252,249,000
58,312,000

204,204
722,139

1,617,566
2,689,955
5,188,558

39,425,000
102,181,654
22,865,970

911,579
162,530,295
26,413,203
39,435,381

425,283
2,981,526
3,735,137

10,192,341

$ 4,165,469,747

Expenses and
Transfers

2,801,000
8,764,000
2,654,000
1,061,000

827,000
2,037,000
1,884,000
1,656,000
2,494,000
1,761,000
2,648,000
2,019,000
2,408,000
4,649,000

11,448,000
724,000

8,697,000
249,697,000
58,312,000

123,000
722,139

1,526,000
580,000

4,115,000
31,566,000
63,038,000
22,865,970

494,000
106,606,000
14,369,000
29,848,000

246,000
1^02,000
2,137,000
8,842,000

$ 3,652,165,771

Ending
Fund Balance

6/30/2003

166,852
981,247

1,234,413
56,423

697,127
119,132

1,692,888
91,059

545,278
617,198
417,962
563,703
65,332

2,089,471
635,696
760,000

3,174,668
2,552,000

0
81,204

0
91,566

2,109,955
1,073,558
7,859,000

39,143,654
0

417,579
55,924,295
12,044,203
9,587,381

179,283
1,679,526
1,598,137
1,350,341

$ 513,303,976

Estimated
Uses

Available

2,967,852
9,745,247
3,888,413
1,117,423
1,524,127
2,156,132
3,576,888
1,747,059
3,039,278
2,378,198
3,065,962
2,582,703
2,473,332
6,738,471

12,083,696
1,484,000

11,871,668
252,249,000
58,312,000

204,204
722,139

1,617,566
2,689,955
5,188,558

39,425,000
102,181,654
22,865,970

911,579
162,530,295
26,413,203
39,435,381

425,283
2,981,526
3,735,137

10,192,341

$ 4,165,469,747

NOTE: The total in this schedule is $55.4 million lower than the grand total presented in the Total City Source and Use of Funds schedule because it nets Capital Contributions from the
following Capital Programs: General Fund Capital Improvement Fund ($37.4 million), General Purpose Parking Fund ($13.6 million), and Benefit Assessment District Fund ($4.4 million).



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY DEPARTMENT (ALL FUNDS)

Public Safety Departments - provide for the safety of the
public through crime and fire prevention and suppression
efforts of the Police and Fire Departments.

Community Services Departments - provide for programs that
affect citizens on a daily basis, such as Parks, Libraries, and
Environmental Services

Capital Maintenance Departments - provide for the
construction and maintenance of the City's infrastructure

General Government Departments - provide for the overall
management and administrative functions of the City,
including Employee Services, Finance, City Manager, Mayor
and City Council, City Auditor, and City Clerk

Community
Services

(39%)

Total Operations by Department: $938,101,886



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY DEPARTMENT (ALL FUNDS)*

I
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USE OF FUNDS

GENERAL GOVERNMENT DEPARTMENTS
City Attorney
Qty Auditor
City Clerk
City Manager
Civil Service Commission
Economic Development
Emergency Services
Employee Services
Finance
Independent Police Auditor
Information Technology
Mayor and City Council
Planning Commission
Redevelopment Agency
Retirement

Total General Government Departments

PUBLIC SAFETY DEPARTMENTS
Fke
Police

Total Public Safety Departments

CAPITAL MAINTENANCE DEPARTMENTS
General Services
Public Works
Transportation

Total Capital Maintenance Departments

General
Fund

11,149,525
2,385,056
1,529,411
6,912,376

22,508
2,042,718

347,550
7,334,788
8,367,527

647,866
17,413,767
7,602,284

37,035
1,770,239

0
67,562,650

108,216,632
216,394,450
324,611,082

21,813,718
8,895,645

35,041,155
65,750,518

Enterprise
Funds

1,039,433
0
0

239,055
0
0
0
0

553,798
0

1,033,734
0
0
0
0

2,866,020

0
58,112
58,112

1,192,051
1,431,307

17,207351
19,830,909

Trust and
Agency
Funds

0
0
0
0
0
0
0

41,610
26,805

0
0
0
0
0

2,024,916
2,093,331

0
0
0

0
0
0
0

Special
Revenue
Funds

768,168
0
0

57,287
0

2,991,244
0

11,861,372
1,557,347

0
699,064

0
0
0
0

17,934,482

0
3,019,048
3,019,048

11,744,931
228,464

9,772,348
21,745,743

Capital
Funds

0
0
0

1,475,838
0
0
0
0
0
0

468,990
0
0
0
0

1,944,828

195,893
96,395

292,288

993,190
34,645,121
7,345,656

42,983,967

TOTAL

12,957,126
2,385,056
1,529,411
8,684,556

22,508
5,033,962

347,550
19,237,770
10,505,477

647,866
19,615,555
7,602,284

37,035
1,770,239
2,024,916

92,401,312

108,412,525
219,568,005
327,980,531

35,743,890
45,200,537
69,366,710

150,311,138



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY DEPARTMENT (ALL FUNDS)*

USE OF FUNDS (CONT'D.)

COMMUNITY SERVICES DEPARTMENTS
Airport
Conventions, Arts & Entertainment
Environmental Services
Housing
Library
Parks, Recreation & Neighborhood Services
Planning, Building & Code Enforcement

Total Community Services Departments

TOTAL DEPARTMENT USES

General
| Fund

0
0

1,756,614
281,207

22,440,762
62,580,908
31,143,643

118,203,134

576,127,380

Enterprise
Funds

, 66,516,191
0

77,730,596
0
0

50,979
185,308

144,483,074

167,238,115

Trust and
Agency
Funds

0
0
0
0
0

318,512
0

318,512

2,411,843

Special
Revenue
Funds

0
19,708,636
61,419,298
8,959,555
3,341,132
3,500,515
2,660,939

99,590,075

142,289,349

Capital
Funds

1,291,196
287,311
557,912

0
661,304

1,658,327
358,060

4,814,110

50,035,193

TOTAL

67,807,387
19,995,947

141,464,420
9,240,762

26,443,198
68,109,241
34,347,950

367,408,905

938,101.886

1 Department operations includes personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY CITY SERVICE AREA (ALL FUNDS)

Recreation & Cultural
Services
(11%) Strategic Support - City

Facilities And Equipment
(7%)

to
O

Public Safety
(34%)

Environmental And
Utility Services

(17%)

Aviation Services
(7%)

Strategic Support -
Employee Services

Strategic Support -
Finance & Technology

(3%)

Strategic Support -
Other

Transportation
Services

(6%)

Economic &
Neighborhood
Development

(9%)

Total Operations by City Service Area: $938,101,886



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY CITY SERVICE AREA (ALL FUNDS)*

USE OF FUNDS

AVIATION SERVICES
Community Air Service
Airport Customer Service
Airport Environmental Management
Strategic Support

Total Aviation Services

ECONOMIC & NEIGHBORHOOD DEVELOPMENT
Convention Facilities
Business/Job Attraction, Retention, Expansion and Creation
Workforce Development
Fke Safety Code Compliance
Increase the Affordable Housing Supply
Maintain the Existing Affordable Housing Supply
Provide Services to Homeless and At-Risk Population
Long Range Land Use Planning
Development Plan Review and Building Construction Inspection
Community Code Enforcement
Regulate/Facilitate Private Development
Strategic Support

Total Economic and Neighborhood Development

ENVIRONMENTAL AND UTILITY SERVICES
Manage Recycling and Garbage Services
Manage Potable Water
Manage Recycled Water ,
Manage Wastewater
Manage Urban Runoff Quality
Protect Natural and Energy Resources
Sanitary Sewer Maintenance
Storm Sewer Management
Strategic Support

Total Environmental and Utility Services

1 Department

Airport
Airport
Airport

CAE
Econ Develop.
Econ Develop.

Fire
Housing
Housing
Housing
PBCE
PBCE
PBCE

Public Works

ESD
ESD
ESD
ESD
ESD
ESD

Transportation
Transportation

General
Fund

0
0
0
0
0

0
1,569,721

0
4,838,262

0
281,207

0
3,010,335

20,225,832
6,682,328
6,054,650
4,713,456

47,375,791

1,589,798
0
0
0

55,109
80,992

0
622,434
30,715

2,379,048

Enterprise
Funds

1,146,782
47,170,605
2,105,528

16,093,276
66,516,191

0
0
0
0
0
0
0

83,493
101,815

0
0
0

185,308

0
15,035,194
3,991,308

47,973,659
0

5,244,063
8,934,885

0
5,985,651

87,164,760

Trust and
Agency
Funds

0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

Special
Revenue
Funds

0
0
0
0
0

12,084,010
169^76

2,783,367
0

1,506,707
3,908,068

581,985
554,515
161,779

1,944,645
104,322

5,582,263
29^81,037

55,080,121
0
0

16,199
5,254,095

0
0

5,551,095
1,298,897

67,200,407

Capital
Funds

0
0

1,176,548
114,648

1,291,196

0
0
0

90,963
0
0
0

32,817
325,243

0
0

3,316,245
3,765,268

0
557,912

0
0
0
0
0
0
0

557,912

TOTAL

1,146,782
47,170,605
3,282,076

16,207,923
67,807386

12,084,010
1,739,097
2,783,367
4,929,225
1,506,707
4,189,274

581,984
3,681,161

20,814,669
8,626,973
6,158,972

13,611,962
80,707,401

56,669,919
15,593,107
3,991,308

47,989,857
5,309,204
5,325,055
8,934,885
6,173,529
7,315,262

157302,126
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY CITY SERVICE AREA (ALL FUNDS)*

USE OF FUNDS (CONT'D.)

PUBLIC SAFETY
Emergency Preparedness and Planning
Emergency Response and Recovery
Emergency Response
Fke Prevention
Independent Police Oversight
Respond to Calls for Service
Crime Prevention and Community Education
Investigative Services
Special Events Services
Regulatory Services
Strategic Support

Total Public Safety

RECREATION AND CULTURAL SERVICES
Arts and Cultural Development
Outdoor Special Events
Parks and Civic Grounds Management

|̂ Department

Emergency Services
Emergency Services

Fke
Fire

Ind. Police Auditor
Police
Police
Police
Police
Police

CAE
CAE

General Services
Provide Access to Information, Library Materials & Digital Resources Library
Promote Lifelong Learning and Provide Educational Support
Neighborhood livability Services
Life Enjoyment Services
Community Strengthening Services
Strategic Support

Total Recreation and Cultural Services

Library
PRNS
PRNS
PRNS

General
Fund

152,414
192,634

89,960,362
823,336
646,402

129,488,553
8,394,828

42,555,821
791,769

2,245,825
37,207,311

312,459,255

0
0
0

19,540,136
650,284

18,428,168
37,411,273
4,467,231
4,524,578

85,021,670

Enterprise
Funds

0
0
0
0
o

58,112
0
0
0
0
0

58,112

0
0

244,173
0
0
0

50,979
0
0

295,152

Trust and
Agency
Funds

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0

318,512
0
0

318,512

Special
Revenue
Funds

0
0
0
0
0

260,410
0
0
0
0

2,758,638
3,019,048

4,019,970
755,927

0
1,786,864

416,306
457,911
479,635

2,483,900
1,484,794

11,885,307

Capital
Funds

0
0

104,930
0
0

96,395
0
0
0
0
0

201,325

287,311
0
0
0
0

90,872
185,545

0
2,043,214
2,606,942

TOTAL

152,414
192,634

90,065,292
823,336
646,402

129,903,471
8,394,828

42,555,821
791,769

2,245,825
39,965,949

315,737,741

4,307,281
755,927
244,173

21,327,001
1,066,590

18,976,953
38,445,945
6,951,131
8,052,587

100,127,588



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY CITY SERVICE AREA (ALL FUNDS)*

USE OF FUNDS (CONT'D.)

TRANSPORTATION SERVICES
Traffic Safety Services
Parking Services
Street Landscape Maintenance
Pavement Maintenance
Transportation Operations
Traffic Maintenance
Transportation Planning
Strategic Support

Total Transportation Services

STRATEGIC SUPPORT
CITY FACILITIES AND EQUIPMENT
Facilities Management
Fleet and Equipment Services
Plan, Design and Construct Public Facilities and Infrastructure
Labor Compliance
Strategic Support

Total City Facilities and Equipment

EMPLOYEE SERVICES
Health and Safety
Employment Services
Employee Benefits
Training and Development
Administer Retirement Plans
Strategic Support

Total Employee Services

|̂ Department

Police
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation

General Services
General Services

Public Works
Public Works

Employee Services
Employee Services
Employee Services
Employee Services

Retirement

General
Fund

7,149,958
1,950,933
7,777,535
6,909,661
9,498,865
6,347,916

492,031
1,441,780

41,568,679

11,610,902
0

388,586
1,111,242
9,878,976

22,989,706

3,589,676
1,741̂ 75

562,410
516,027

0
925,300

7,334,788

Enterprise
Funds

0
7,559,463

86,489
0
0
0
0

127,435
7,773,387

243,963
0

902,456
155,461
950,846

2,252,726

0
0
0
0
0
0
0

Trust and
Agency
Funds

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0

41,610
0
0
0

1,816,083
208,833

2,066,526

Special
Revenue
Funds

0
0

3,991,239
0
0
0
0
0

3,991,239

0
9,596,763

32,488
91,654

1,141,394
10,862,299

22,468
0

11,838,904
0
0
0

11,861,372

Capital
Funds

0
95,849

234,851
426,924

3,136,835
0

3,396,992
54,205

7,345,656

924,743
0

30,249,452
44,308

1,103,563
32^22,066

0
0
0
0
0
0
0

TOTAL

7,149,958
9,606,245

12,090,114
7,336,585

12,635,700
6^47,916
3,889,023
T,623,421

60,678,962

12,779,608
9,596,763

31,572,982
1,402,665

13,074,779
68,426,797

3,653,754
1,741,375

12,401314
516,027

1,816,083
1,134,133

21,262,686



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL OPERATIONS BY CITY SERVICE AREA (ALL FUNDS)*

USE OF FUNDS (CONT'D.)

STRATEGIC SUPPORT (Cont'd.)
FINANCE AND TECHNOLOGY
Financial Management
Financial Reporting
Disbursements
Purchasing
Materials Management
Technology Strategic Planning
Technology Solutions Consulting
City- Wide Data Management
Network and Communication Services
Technology Customer Support
Strategic Support

Total Finance and Technology

OTHER
Legal Transactions
Legal Representation
Audit Services
Facilitate the City's Legislative Process
Analyze, Develop and Recommend Public Policy
Lead and Advance the Organization
Manage and Coordinate City- Wide Service Delivery
Strategic Support

Total Other

Total Strategic Support

TOTAL CITY SERVICE AREA USES

^^ |̂ Department

Finance
Finance
Finance

General Services
General Services
Info Technology
Info Technology
Info Technology
Info Technology
Info Technology

City Attorney
City Attorney
City Auditor
City Clerk

City Manager
City Manager
City Manager

General
Fund

3,694,574
1,688,668
1,424,026

972,102
606,857
498,288
441,545
889,681

8,409,310
6,492,636
2,242,566

27^60,253

4,053,904
5,551,820
2,085,882
1,358,869
2,396,557
1,961,189
2,133,597

10,096,377
29,638,195

87,322,942

576,127̂ 80

Enterprise
Funds

553,798
0
0

126,459
0
0

103,280
53,515
33,853

843,086
0

1,713,991

706,626
322,878

0
0

142,380
0

96,675
9,929

1,278,488

5,245,205

167,238,115

Trust and
Agency
Funds

0
8,715

0
0
0
0
0
0
0
0

18,090
26,805

0
0
0
0
0
0
0
0
0

2,093,331

2,411,843

Special
Revenue
Funds

1,268,428
189,666

• o
156,826
849,948

0
47,352

0
0

651,712
99,253

3,263,185

768,168
0
0
0

57,287
0
0
0

825,455

26,812,311

142,289,349

Capital
Funds

0
0
0
0
0
0

22,946
102,645
139,463
203,936

0
468,990

0
0
0
0

574,068
0

901,770
0

1,475,838

34,266,894

50,035,193

TOTAL

5,516,800
1,887,049
1,424,026
1,255,387
1,456,804

498,288
615,122

1,045,841
8,582,626
8,191,370
2,359,909

32,833,222

5,528,698
5,874,698
2,085,882
1,358,869
3,170,293
1,961,189
3,132,042

10,106,306
33,217,977

155,740,682

938,101.886

• City Service Area operations includes personal services for all funds and non-personal/equipment expenditures for all funds with the exception of capital funds.



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF GENERAL FUND SOURCES

to

Local, State
and Federal
Government

Agencies
(12%)

Property
Tax

_ (10%)
Transfers
& Rcimbmts.

(8%)

Sales Tax
(18%)

Utility
Tax
(9%)

censes
and

Permits
(7%) Fund Balance

Carryover
(20%)

For a more detailed discussion on
General Fund Sources, please refer
to the section entitled "General Fund
Revenue Estimates."

Transient Occupancy Tax (1%)
Other Revenue (2%)

Money and Property (2%)
ines, Forfeitures, and Penalties (1%)

Fund Balance - Encumbrances (4%)

Departmental Charges (2%)

Franchise Fees (4%)

Total General Fund Sources: $833,522,844



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF GENERAL FUND SOURCES

3
o\

SOURCE OF FUNDS 1
FUND BALANCE

Liquidation of Encumbrances
Encumbrances
Carryover

Total Fund Balance

GENERAL REVENUE
Property Tax
Sales Tax
Transient Occupancy Tax
Franchise Fees
Utility Tax
Licenses and Permits
Fines, Forfeitures, and Penalties
Revenue from Money and Property
Revenue from Local Agencies
Revenue from State Government
Revenue from Federal Government
Departmental Charges
Other Revenue

1

2000-2001
Actuals

3,320,672
29,230,648

164,959,496
197,510,816

80,693,571
169,216,984
10,919,727
29,172,059
67,446,481
67,835,873
11,328,735
22,354,551
38,233,073
58,359,407
2,529,147

22,933,335
15,279,012

2
2001-2002
Adopted
Budget

N/A
32,551,317

150,203,097
182,754,414

82,167,000
153,650,000
10,000,000
31,567,000
62,520,000
66,557,020
10,311,100
15,261,500
41,269,522
56,523,615
2,380,658

21,919,258
13,300,084

3
2001-2002
Modified
Budget*

N/A
36,345,051

214,315,989
250,661,040

84,522,000
153,650,000

7,500,000
31,242,000
64,580,000
61,776,167
10,311,100
15,459,500
42,165,824
60,027,507
4,154,889

20,926,848
14,438,934

4
2002-2003
Forecast
Budget

N/A
36,345,051
40,805,000
77,150,051

86,278,000
148,848,538

8,400,000
33,338,000
70,673,000
54,160,220
11,075,500
12,954,500
37,911,413
56,618,937
1,151,480

18,504,000
14,692,734

5
2002-2003
Adopted
Budget

N/A
36,345,051

162,194,925
198,539,976

86,278,000
148,848,538

8,400,000
33,857,000
70,673,000
62,459,320
11,075,500
13,094,500
39,271,631
58,204,087
1,776,489

20,454,300
14,495,183

3 TO 5
%

Increase/
(Decrease)

N/A
0.0%

(24.3%)
(20.8%)

2.1%
(3.1%)
12.0%
8.4%
9.4%
1.1%
7.4%

(15.3%)
(6.9%)
(3.0%)

(57.2%)
(2.3%)
0.4%

Total General Revenue

TRANSFERS AND REIMBURSEMENTS
Overhead Reimbursements
Transfers
Reimbursements for Services

Total Transfers and Reimbursements

TOTAL SOURCE OF FUNDS

* As of March 31, 2002

596,301,955 567,426,757 570,754,769 554,606,322 568,887,548 (0.3%)

26,059,597
22,873,215
17,219,124
66,151,936

859,964,707

28,293,561
21,181,417
17,451,111
66,926,089

817,107,260

28,293,561
25,544,268
17,457,111
71,294,940

892,710,749

30,019,990
17,651,159
18,235,000
65,906,149

697,662,522

29,784,161
18,076,159
18,235,000
66,095,320

833,522,844

5.3%
(29.2%)

4.5%
(7.3%)

(6.6%)



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF GENERAL FUND USES

K)
-J

Public Safety Departments - provide for the safety of the
public through crime and fire prevention and
suppression efforts of the Police and Fire Departments.

Community Services Departments - provide for
programs that affect citizens on a daily basis, such as
Parks, Libraries, and Environmental Services

Capital Maintenance Departments - provides for the
construction and maintenance of the City's infrastructure

General Government Departments - provides for the
overall management and administrative functions of the
City, including Employee Services, Finance, City
Manager, Mayor and City Council, City Auditor, and City
Clerk

Non-Departmental - includes capital contributions,
transfers and reserves

City-Wide Expenses - provides for expenses that relate
to more than one department or are not directly
associated with ongoing departmental operations

Community
Services

(14%)

City-Wide
Expenses

(11%)

Non-Departmental
(20%)

Total General Fund Uses: $833,522,844



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF GENERAL FUND USES

tsioo

USE OF FUNDS ^^Hj
GENERAL GOVERNMENT DEPARTMENTS

City Attorney
City Auditor
City Clerk
City Manager
Civil Service Commission
Economic Development
Emergency Services
Employee Services
Equality Assurance
Finance
Independent Police Auditor
Information Technology
Mayor & City Council
Planning Commission
Redevelopment Agency

Total General Government Departments

PUBLIC SAFETY DEPARTMENTS
Fke
Police

Total Public Safety Departments

CAPITAL MAINTENANCE DEPARTMENTS
General Services
Public Works
Transportation

Total Capital Maintenance Departments

1

2000-2001
Actuals

9,721,672
2,147,750
1,712,711
5,727,404

18,576
1,758,519

304,502
4,676,280

925,074
7,875,964

638,895
13,968,180
4,751,824

12,940
1,039,576

55,279,867

93,860,871
189,414,987
283,275,858

18,920,145
9,294,226

29,056,264
57,270,635

2
2001-2002
Adopted
Budget

10,397,487
2,301,302
1,725,446
6,884,119

22,508
2,355,813

322,770
5,473,049
1,327,822
9,807,523

603,506
15,963,288
7,134,685

37,035
1,572,523

65,928,876

91,303,011
201,193,043
292,496,054

20,781,651
9,431,782

32,694,508
62,907,941

3
2001-2002
Modified
Budget*

11,123,764
2,423,915
1,757,136
7,329,202

23,425
2,403,238

332,171
5,564,296
1,369,876
9,994,717

624,146
16,340,824
7,158,708

37,370
1,615,645

68,098,433

103,994,836
202,651,495
306,646,331

21,062,055
9,096,250

34,612,552
64,770,857

4
2002-2003
Forecast
Budget

11,920,547
2,462,616
1,729,411
7,649,315

22,508
2,172,094

347,550
8,017,592

0
8,447,824

647,866
17,651,448
6,137,931

37,035
1,770,239

69,013,976

108,537,258
216,745,699
325,282,957

22,372,160
10,435,509
35,943,821
68,751,490

5
2002-2003
Adopted
Budget

11,149,524
2,385,056
1,529,411
6,912,376

22,508
2,042,718

347,550
7,334,788

0
8,367,526

647,866
17,413,766
7,602,284

37,035
1,770,239

67,562,647

108,216,633
216,394,450
324,611,083

21,813,719
8,895,644

35,041,153
65,750,516

3 TO 5
%

Increase/
(Decrease)

0.2%
(1.6%)

(13.0%)
(5.7%)
(3.9%)

(15.0%)
4.6%

31.8%
(100.0%)
(16.3%)

3.8%
6.6%
6.2%
(0.9%)
9.6%

(0.8%)

4.1%
6.8%
5.9%

3.6%
(2.2%)
1.2%
1.5%



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF GENERAL FUND USES

H
to
VO

USE OF FUNDS fCONT'D.I ^H

COMMUNITY SERVICES DEPARTMENTS
Conventions, Arts & Entertainment
Environmental Services
Housing
Library
Parks, Recreation & Neighborhood Services
Planning, Building & Code Enforcement

Total Community Services Departments

Total Departmental Uses

NON-DEPARTMENTAL
City-Wide Expenses
Capital Contributions
Transfers
Earmarked Reserves
Contingency Reserve
Encumbrance Reserve

Total Non-Departmental Uses

TOTAL USE OF FUNDS

1

2000-2001
Actuals

10,881,192
1,802,606

N/A
19,641,420
45,549,421
26,900,713

104,775,352

500,601,712

82,281,141
16,443,092
9,977,364

N/A
N/A

36,345,051
145,046,648

645,648,360

2
2001-2002
Adopted
Budget

0
2,633,750

N/A
20,957,188
59,572,435
34,440,655

117,604,028

538,936,899

104,189,500
52,549,860
9,491,773

57,131,886
22,256,025
32,551,317

278,170,361

817,107,260

3
2001-2002
Modified
Budget*

0
2,702,904

N/A
21,721,380
61,057,130
31,799,565

117,280,979

556,796,600

113,884,164
73,839,133
11,452,274
75,802,352
24,591,175
36,345,051

335,914,149

892,710,749

4
2002-2003
Forecast
Budget

0
1,756,614

281,207
22,096,673
62,211,538
33,726,694

120,072,726

583,121,149

75,947,574
6,426,000
8,879,461

10,528,000
22,758,000
36,345,051

160,884,086

744,005,235

5
2002-2003
Adopted
Budget

0
1,756,614

281,207
22,440,762
62,580,908
31,143,643

118,203,134

576,127,380

92,251,877
37,121,304
6,007,294

61,120,763
24,549,175
36,345,051

257,395,464

833,522,844

3 TO 5
%

Increase/
(Decrease)

N/A
(35.0%)

N/A
3.3%
2.5%

(2.1%)
0.8%

3.5%

(19.0%)
(49.7%)
(47.5%)
(19.4%)
(0.2%)

(23.4%)

(6.6%)

* As of March 31,2002
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SUMMARY OF GENERAL FUND USES BY CATEGORY

^^H USE OF FUNDS |

DEPARTMENTAL
Personal Services
Non-Personal/Equipment

Departmental Total
H

NON-DEPARTMENTAL
0 City-Wide Expenses

Capital Contributions
Transfers
Earmarked Reserves
Contingency Reserve
Encumbrance Reserve

Total Non-Departmental

TOTAL EXPENDITURES

1

2000-2001
Actuals

416,975,488
83,626,224

500,601,712

82,281,141
16,443,092
9,977,364

0
0

36,345,051
145,046,648

645,648,360

2
2001-2002
Adopted
Budget

443,125,671
95,811,228

538,936,899

104,189,500
52,549,860
9,491,773

57,131,886
22,256,025
32,551,317

278,170,361

817,107,260

3
2001-2002
Modified
Budget*

458,583,867
98,212,733

556,796,600

113,884,164
73,839,133
11,452,274
75,802,352
24,591,175
36,345,051

335,914,149

892,710,749

4
2002-2003
Forecast
Budget

492,740,431
90,380,718

583,121,149

75,947,574
6,426,000
8,879,461

10,528,000
22,758,000
36,345,051

160,884,086

744,005,235

5
Proposed
Increase/
(Decrease)

(39,390,800)
32,397,031
(6,993,769)

16,304,303
30,695,304
(2,872,167)
50,592,763
1,791,175

0
96,511,378

89,517,609

6
2002-2003
Adopted
Budget

453,349,631
122,777,749
576,127,380

92,251,877
37,121,304
6,007,294

61,120,763
24,549,175
36,345,051

257,395,464

833,522,844

2TO6
%

Increase/
(Decrease)

2.3%
28.1%
6.9%

(11.5%)
(29.4%)
(36.7%)

7.0%
10.3%
11.7%
(7.5%)

2.0%

* As of March 31,2001



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF CAPITAL FUNDS

SOURCE OF FUNDS

Beginning Fund Balances
Sale of Bonds
Revenue from Other Government Agencies
Fees and Charges
Transfers, Loans, and Contributions
Interest Income on Invested Funds
Miscellaneous Revenue
Developer Contributions

TOTAL SOURCE OF FUNDS

2001-2002
Adopted
Budget

472,203,400
336,906,000
61,205,000
49,610,000

173,496,860
21,494,000
5,809,000

39,950,000
1,160,674,260

2002-2003
Adopted
Budget

538,036,276
488,187,000
57,682,000
40,711,000

553,418,203
15,666,147
26,562,000
35,738.000

1,756,000,626

Increase/
(Decrease)

65,832,876
151,281,000

(3,523,000)
(8,899,000)

379,921,343
(5,827,853)
20,753,000
(4,212.000)

595.326,366

Increase/
(Decrease)

13.9%
44.9%
(5.8%)

(17.9%)
219.0%
(27.1%)
357.3%
(10.5%)
51.3%

USE OF FUNDS

U> Construction Projects
Transfers, Loans, and Contributions
Earmarked Reserves
Odier Non-Construction Items
Ending Fund Balances

TOTAL USE OF FUNDS

867,231,260
51,670,000
27,552,000
32,704,000

181,517,000
1,160,674,260

828,458,304
33,087,079

493,186,109
100,473,000
300,796,134

1.756,000,626

(38,772,956)
(18,582,921)
465,634,109
67,769,000

119.279,134
595,326,366

(4.5%)
(36.0%)

1690.0%
207.2%
65.7%
51.3%

The Adopted 2002-2003 Capital Budget totals $1.8 billion, an increase of $595.3 million from the Adopted 2001-2002 Capital Budget, which totaled $1.2
billion. The increase is mainly due to higher sale of bonds, increased miscellaneous revenues, loans, transfers and reserves, earmarked reserves and beginning
and ending fund balances, offset by lower construction projects, fees and charges and interest income. Even with apparent signs of a slowing economy,
significant resources are, or will be, available for investment in our community over the next five years. The Capital Budget includes branch library and parks
and recreation projects supported by General Obligation Bonds, reflecting voter approval of Measures O & P on the November 2000 ballot, as well as the
March 2002 Measure O "9-1-1, Fire, Police, Paramedic and Neighborhood Security Act" (Neighborhood Security Act Bond Measure). Almost $59.5 million is
planned for acquisition, construction, and renovation of park and recreation facilities, with $39.1 million in fund balance to be available for future
improvements. A total of $37.2 million is included in the Adopted 2002-2003 Capital Budget for the initial construction of a new Police Substation four
Community Policing Centers, a Driver Safety Training Facility, four new fire stations, and four relocated fire stations along with the remodel of 20 fire stations.

With the passage of the Branch Library and Parks and Recreation Bond and the Neighborhood Security Act, as well as with the continued efforts of the
Strong Neighborhoods Initiatives, every neighborhood in the City will see improvements to its community facilities.

For a full discussion of capital projects, please refer to the Adopted 2002-2003 Capital Budget and 2003-2007 Capital Improvement Program.
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL STAFFING BY DEPARTMENT

Public Safety Departments - provide for the safety of the
public through crime and fire prevention and
suppression efforts of the Police and Fire Departments.

Community Services Departments - provide for
programs that affect citizens on a daily basis, such as
Parks, Libraries, and Environmental Services

Capital Maintenance Departments - provide for the
construction and maintenance of the City's infrastructure

General Government Departments - provide for the
overall management and administrative functions of the
City, including Employee Services, Finance, City
Manager, Mayor and City Council, City Auditor, and City
Clerk

Community
Services

(36%)

Capital
Maintenance

(19%)

Total Staffing by Department: 7,417.73



City of San Jose
2002-2003

Adopted Budget
SUMMARY OF TOTAL STAFFING BY DEPARTMENT

a
us

DEPARTMENT
2001-2002
Adopted Reductions Additions

Net Zero
Interdepartment

Transfers
Total

Changes

GENERAL GOVERNMENT DEPARTMENTS
City Attorney 104.62
City Auditor 20.00
City Clerk 17.50
City Manager 65.50
City-Wide Expenses 19.00
Economic Development 35.00
Emergency Services 4.00
Employee Services 55.75
Equality Assurance 17.00
Finance 145.00
Independent Police Auditor 6.00
Information Technology 129.75
Redevelopment Agency 11.00
Retirement _____22.50

Total General Government Departments 652.62

PUBLIC SAFETY DEPARTMENTS
Fire 843.00
Police 1.886.99

Total Public Safety Departments 2,729.99

CAPITAL MAINTENANCE DEPARTMENTS
General Services 380.50
Public Works 482.50
Transportation ____538.00

Total Capital Maintenance Departments 1,401.00

0.00
0.00
0.00
(4.25)
(5.00)
0.00
0.00

(7.50)
0.00
(4.00)
0.00
(4.50)
0.00
0.00

(25.25)

(6.00)
(17.50)
(23.50)

(6.00)
(8.00)
(9-50)

0.00
0.00
0.00
2.75
0.00

14.00
0.00
4.50
0.00
0.00
0.00
3.00
0.00
0.00

24.25

1.00
1.00
2.00

6.00
7.00
5.00

(4.00)
0.00

(1.00)
7.00
0.00
0.00
0.00

22.00
(17.00)
(22.00)

0.00
3.00
0.00
0.00

(12.00)

0.00
0.00
0.00

4.00
7.00
0.00

(13.00)

4.00
6-00

(23.50) 18.00 11.00 5.50 1



City of San Jose
2002-2003

Adopted Budget
SUMMARY OF TOTAL STAFFING BY DEPARTMENT

DEPARTMENT (CONT'D.)
2001-2002

^^^^ |̂ Adopted Reductions Additions

Net Zero
Interdepartment

Transfers
Total

Changes

COMMUNITY SERVICES DEPARTMENTS
Airport
Conventions, Arts & Entertainment
Environmental Services
Housing
Library
Parks, Recreation and Neighborhood Services
Planning, Building and Code Enforcement

Total Community Services Departments

TOTAL DEPARTMENT STAFFING

393.50
151.56
454.50
71.00

359.63
862.01
377.50

2,669.70

7,453.31

(1.37)
(1.00)

(12.00)
0.00
(5.50)
(7.22)

(32.50)
(59.59)

(131.84)

10.37
0.00
1.00
8.00
6.00

24.64
2.00

1.00
(1.00)
(1.00)
3.00
0.00

(1.00)
0.00

52.01

96.26

1.00

0.00

10.00
(2.00)

(12.00)
11.00
0.50

16.42
(30.50)



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA

Strategic Support -
Finance & Technology

Strategic Support -
City Facilities And Equipment

(10%)

Strategic Support -
Employee Services

Transportation
Services

Recreation & Cultural
Services

(17%)

Strategic Support •
Other
(3%)

Aviation Services
(6%)

Economic &
Neighborhood
Development

(10%)

Environmental And Utility Services
(8%)

Public Safety
(35%)

Total Staffing by City Service Area: 7,417.73



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA*

USE OF FUNDS

AVIATION SERVICES
Community Air Service
Airport Customer Service
Airport Environmental Management
Strategic Support

Total Aviation Services

ECONOMIC & NEIGHBORHOOD DEVELOPMENT
Convention Facilities
Business/Job Attraction, Retention, Expansion and Creation
Workforce Development
Fire Safety Code Compliance
Increase the Affordable Housing Supply
Maintain the Existing Affordable Housing Supply
Provide Services to Homeless and At-Risk Population
Long Range Land Use Planning
Development Plan Review and Building Construction Inspection
Community Code Enforcement
Regulate/Facilitate Private Development
Strategic Support

Total Economic and Neighborhood Development

ENVIRONMENTAL AND UTILITY SERVICES
Manage Recycling and Garbage Services
Manage Potable Water
Manage Recycled Water
Manage Wastewater
Manage Urban Runoff Quality
Protect Natural and Energy Resources
Sanitary Sewer Maintenance
Storm Sewer Management
Strategic Support

Total Environmental and Utility Services

Net-Zero
2001-2002 Inter-CSA Total

1 Department Adopted Reductions Additions Transfers Changes

Airport
Airport
Airport

N/A N/A N/A N/A N/A

CAB
Econ Develop.
Econ Develop.

Fke
Housing
Housing
Housing
PBCE
PBCE
PBCE

Public Works

N/A N/A N/A N/A N/A

BSD
BSD
BSD
BSD
BSD
BSD

Transportation
Transportation

N/A N/A N/A N/A N/A

2002-2003
Adopted

7.44
284.42
29.70
81.94

403.50

102.74
11.25
33.50
39.50
12.00
41.00
6.00

32.45
208.45
97.00
67.36
4735

698.60

44.93
31.87
21.15

257.75
21.95

8.00
89.95
51.20
56.85

583.65



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA*

USE OF FUNDS (CONT'D.)

PUBLIC SAFETY
Emergency Preparedness and Planning
Emergency Response and Recovery
Emergency Response
Fire Prevention
Independent Police Oversight
Respond to Calls for Service
Crime Prevention and Community Education
Investigative Services
Special Events Services
Regulatory Services
Strategic Support

Total Public Safety

RECREATION AND CULTURAL SERVICES
Arts and Cultural Development
Outdoor Special Events
Parks and Civic Grounds Management
Provide Access to Information, Library Materials & Digital Resources
Promote Lifelong Learning and Provide Educational Support
Neighborhood Ltvability Services
Life Enjoyment Services
Community Strengthening Services
Strategic Support

Total Recreation and Cultural Services

Net-Zero
2001-2002 Inter-CSA Total

Department Adopted Reductions Additions Transfers Changes

Emergency Services
Emergency Services

Fire
Fire

Ind. Police Auditor
Police
Police
Police
Police
Police

N/A N/A N/A N/A N/A

CAE
CAE

General Services
Library
Library
PRNS
PRNS
PRNS

N/A N/A N/A N/A N/A

2002-2003
Adopted

2.10
1.75

722.10
6.30
4.50

1,085.50
110.59
357.00

7.00
21.00

299.15
2,616.99

29.82
5.00

153.75
316.25

13.90
109.91
604.55
125.00
80.95

1,439.13
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City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA*

USE OF FUNDS (CONTD.)

TRANSPORTATION SERVICES
Traffic Safety Services
Parking Services
Street Landscape Maintenance
Pavement Maintenance
Transportation Operations
Traffic Maintenance
Transportation Planning
Strategic Support

Total Transportation Services

STRATEGIC SUPPORT
CITY FACILITIES AND EQUIPMENT
Facilities Management
Fleet and Equipment Services
Plan, Design and Construct Public Facilities and Infrastructure
Equality Assurance
Strategic Support

Total City Facilities and Equipment

EMPLOYEE SERVICES
Health and Safety
Employment Services
Employee Benefits
Training and Development
Administer Retirement Plans
Strategic Support

Total Employee Services

Net-Zero
2001-2002 Inter-CSA Total

H Department Adopted Reductions Additions Transfers Changes

Police
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation

N/A N/A N/A N/A N/A

General Services
General Services

Public Works
Public Works

N/A N/A N/A N/A N/A

Employee Services
Employee Services
Employee Services
Employee Services

Retirement

N/A N/A N/A N/A N/A

2002-2003
Adopted

62.00
43.00
72.30
70.35
85.50
60.20
40.00
21.00

454.35

93.00
95.00

347.17
14.00
69.47

618.64

34.00
17.50
10.25
5.00

20.10
10.40
97.25



City of San Jose
2002-2003 Adopted Budget

SUMMARY OF TOTAL STAFFING BY CITY SERVICE AREA*

USE OF FUNDS (CONT'D.)

STRATEGIC SUPPORT (Cont'd.)
FINANCE AND TECHNOLOGY
Financial Management
Financial Reporting
Disbursements
Purchasing
Materials Management
Technology Strategic Planning
Technology Solutions Consulting
City-Wide Data Management
Network and Communication Services
Technology Customer Support
Strategic Support

Total Finance and Technology

OTHER
Legal Transactions
Legal Representation
Audit Services
Facilitate the City's Legislative Process
Analyze, Develop and Recommend Public Policy
Lead and Advance the Organization
Manage and Coordinate City- Wide Service Delivery
Strategic Support

Total Other

Total Strategic Support

TOTAL CITY SERVICE AREA USES

Net-Zero
2001-2002 Inter-CSA Total

^^^H Department Adopted Reductions Additions Transfers Changes

Finance
Finance
Finance

General Services
General Services
Info Technology
Info Technology
Info Technology
Info Technology
Info Technology

N/A N/A N/A N/A N/A

City Attorney
City Attorney
City Auditor
City Clerk

City Manager
City Manager
City Manager

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

2002-2003
Adopted

63.44
21.60
20.00
14.70
18.55
1.40
5.45

- 4.00
45.13

-,~ 71.07

18.16
283.50

39.12
47.30
18.00
14.50
26.30
16.40
25.30
35.20

222.12

1,221.51

7,417.73

* As part of the transition to a Performance-Based Budget, Staffing by City Service Area information in only available for the 2002-2003 Adopted Budget.
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City of San Jose
2002-2003 Adopted Budget

FIVE YEAR COMPARISON OF KEY GENERAL FUND SOURCES
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City of San Jose
2002-2003 Adopted Budget

FIVE YEAR COMPARISON OF GENERAL FUND SOURCES

SOURCE OF FUNDS
FUND BALANCE

Liquidation of Encumbrances
Encumbrances
Carryover

Total Fund Balance

GENERAL REVENUE
Property Tax
Sales Tax
Transient Occupancy Tax
Franchise Fees
Utility Tax
Licenses and Permits
Fines, Forfeitures and Penalties
Rev. from Money & Property
Rev. from Local Agencies
Rev. from State Government
Rev. from Federal Government
Departmental Charges
Other Revenue

Total General Revenue

TRANSFERS AND REIMBURSEMENTS
Overhead Reimbursements
Transfers
Reimbursements for Services

Total Transfers and Reimbursements

TOTAL SOURCE OF FUNDS

1
1998-1999

| ACTUALS

515,953
21,164,295

126,122,677
147,802,925

64,820,891
123,306,029

7,289,695
27,478,743
55,067,123
64,929,780
9,020,878

17,874,719
33,519,340
43,457,170
2,910,039

19,267,806
11,859,761

480,801,974

19,692,650
25,149,482
18,400,301
63,242,433

691,847,332

2
1999-2000

ACTUALS

456,868
24,062,873

136,796,747
161,316,488

71,970,853
140,306,536

8,287,524
30,322,259
53,425,760
65,364,099
10,308,366
17,202,339
34,030,502
52,551,515
3,048,666

21,838,512
18,145,850

526,802,781

24,554,180
19,371,517
18,461,272
62,386,969

750,506,238

3
2000-2001

ACTUALS

3,320,672
29,230,648

164,959,496
197,510,816

80,693,571
169,216,984
10,919,727
29,172,059
67,446,481
67,835,873
11,328,735
22,354,551
38,233,073
58,359,407
2,529,147

22,933,335
15,279,012

596,301,955

26,059,597
22,873,215
17,219,124
66,151,936

859,964,707

4
2001-2002

ADOPTED

0
32,551,317

150,203,097
182,754,414

82,167,000
153,650,000
10,000,000
31,567,000
62,520,000
66,557,020
10,311,100
15,261,500
41,269,522
56,523,615
2,380,658

21,919,258
13,300,084

567,426,757

28,293,561
21,181,417
17,451,111
66,926,089

817,107,260

5
2002-2003

ADOPTED

0
36,345,051

162,194,925
198,539,976

86,278,000
148,848,538

8,400,000
33,857,000
70,673,000
62,459,320
11,075,500
13,094,500
39,271,631
58,204,087
1,776,489

20,454,300
14,495,183

568,887,548

29,784,161
18,076,159
18,235,000
66,095,320

833,522,844

IV-2



City of San Jose
2002-2003 Adopted Budget

FIVE YEAR COMPARISON OF GENERAL FUND USES
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City of San Jose
2002-2003 Adopted Operating Budget

FIVE YEAR COMPARISON OF GENERAL FUND USES

IUSE OF FUNDS

1
1998-1999

ACTUALS

2
1999-2000

ACTUALS

3
2000-2001

ACTUALS

4
2001-2002

ADOPTED

5
2002-2003

ADOPTED
GENERAL GOVERNMENT DEPARTMENTS

City Attorney
City Auditor
City Clerk
City Manager
Civil Service Commission
Economic Development
Emergency Services
Employee Services
Equality Assurance
Finance
Independent Police Auditor
Information Technology
Mayor and City Council
Planning Commission
Redevelopment Agency

Total General Government Departments

PUBLIC SAFETY DEPARTMENTS
Fire
Police

Total Public Safety Departments

8,704,629
1,719,808
1,426,342
4,633,185

19,117
2,153,219

N/A
3,890,023

788,753
9,114,143

350,063
12,656,923
4,311,739

33,623
1,253,804

51,055,371

82,368,381
167,491,997
249,860,378

9,276,904
1,927,752
1,362,458
5,217,453

18,293
2,097,995

N/A
3,905,145

810,087
8,607,730

362,969
13,612,371
4,453,072

25,975
1,220,515

52,898,719

89,523,670
180,860,884
270,384,554

9,721,672
2,147,750
1,712,711
5,727,404

18,576
1,758,519

304,502
4,676,280

925,074
7,875,964

638,895
13,968,180
4,751,824

12,940
1,039,576

55,279,867

93,860,871
189,414,987
283,275,858

10,397,487
2,301,302
1,725,446
6,884,119

22,508
2,355,813

322,770
5,473,049
1,327,822
9,807,523

603,506
15,963,288
7,134,685

37,035
1,572,523

65,928,876
•
91,303,011

201,193,043
292,496,054

11,149,524
2,385,056
1,529,411
6,912,376

22,508
2,042,718

347,550
7,334,788

0
8,367,526

647,866
17,413,766
7,602,284

37,035
1,770,239

67,562,647

108,216,633
216,394,450
324,611,083

CAPITAL MAINTENANCE DEPARTMENTS
General Services
Public Works
Transportation

Total Capital Maintenance Departments

COMMUNITY SERVICES DEPARTMENTS
Conventions, Arts & Entertainment
Environmental Services
Housing
Library
Parks, Recreation & Neighborhood Services
Planning, Building & Code Enforcement

Total Community Services Departments

Total Departmental

NON-DEPARTMENTAL
City-Wide Expenses
Capital Contributions
Transfers
Earmarked Reserves
Contingency Reserve
Ending Fund Balance
Encumbrance Reserve

Total Non-Departmental

TOTAL USE OF FUNDS

14,251,433
9,149,024

25,888,980
49,289,437

9,318,370
1,628,525

0
17,343,111
37,489,392
23,020,526
88,799,924

439,005,110

68,947,041
13,178,803
9,639,217

0
0
0

24,756,802
116,521,863

555,526,973

15,244,578
8,078,245

28,377,839
51,700,662

9,989,597
1,567,815

0
18,668,981
41,932,028
24,071,796
96,230,217

471,214,152

73,619,769
11,872,089
12,099,028

0
0
0

32,551,317
130,142,203

601,356,355

18,920,145
9,294,226

29,056,264
57,270,635

10,881,192
1,802,606

N/A
19,641,420
45,549,421
26,900,713

104,775,352

500,601,712

82,281,141
16,443,092
9,977,364

N/A
N/A

0
36,345,051

145,046,648

645,648,360

20,781,651
9,431,782

32,694,508
62,907,941

N/A
2,633,750

0
20,957,188
59,572,435
34,440,655

117,604,028

538,936,899

104,189,500
52,549,860
9,491,773

57,131,886
22,256,025

0
32,551,317

278,170,361

817,107,260

21,813,719
8,895,644

35,041,153
65,750,516

0
1,756,614

281,207
22,440,762
62,580,908
31,143,643

118,203,134

576,127,380

92,251,877
37,121,304
6,007,294

61,120,763
24,549,175

0
36,345,051

257,395,464

833322,844

IV-4



City of San Jose
2002-2003 Adopted Budget

FIVE YEAR COMPARISON OF KEY CAPITAL SOURCES
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Construction & Conveyance Taxes - The Construction Tax is a flat fee assessed to residential, commercial and industrial devel(
Conveyance Tax is a fee based on the value of property conveyed. These funds are dedicated to the Park and Community Fat
Development, Communications, Fire, Library, and Service Yards capital programs.

Building & Structure Construction Tax - The Building & Structure Construction Tax is a tax on residential, commercial and ind
development. These funds are used for traffic capital improvements.

1 Construction Excise Tax - The Construction Excise Tax is a tax on the construction of residential, commercial and mobile horr
developments. This general tax is based on building valuation, and revenues produced are used primarily for traffic improver
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City of San Jose
2002-2003 Adopted Budget

FIVE YEAR COMPARISON OF STAFFING TOTALS

7,417.73

7,453.31

7,012.51

6,711.19

6,593-40
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City of San Jose
2002-2003 Adopted Budget

FIVE YEAR COMPARISON OF STAFFING TOTALS

DEPARTMENT I

GENERAL GOVERNMENT DEPARTMENTS
City Attorney
City Auditor
City Clerk
City Manager
City-Wide Expenses
Economic Development
Emergency Services
Employee Services
Equality Assurance
Finance
Independent Police Auditor
Information Technology
Redevelopment Agency
Retirement

Total General Government Departments

1
1998-1999
Adopted

100.50
18.00
17.00
60.75
N/A
13.00
N/A
42.75
11.00

167.00
4.00

103.50
14.00
14.00

565.50

2
1999-2000
Adopted

100.50
19.00
16.50
60.50
N/A
14.00
3.00

41.75
15.00

136.50
4.00

109.00
13.00
14.00

546.75

3
2000-2001
Adopted

101.50
20.00
16.50
66.50
N/A
27.00

4.00
50.25
17.00

137.50
6.00

116.75
11.00
22.50

596.50

4
2001-2002
Adopted

104.62
20.00
17.50
65.50
19.00
35.00

4.00
55.75
17.00

145.00
6.00

129.75
11.00
22.50

652.62

5
2002-2003
Adopted

100.62
20.00
16.50
71.00
14.00
49.00

4.00
74.75
0.00

119.00
6.00

131.25
11.00
22.50

639.62

4 to 5
%

Change

(4.0%)
0.0%
(6.1%)
7.7%

(35.7%)
28.6%

0.0%
25.4%

100.0%
(21.8%)

0.0%
1.1%
0.0%
0.0%

(2.0%)

PUBLIC SAFETY DEPARTMENTS
Fire 792.00 808.00 829.00 843.00 838.00
Police 1,836.50 1,839.00 1,860.49 1,886.99 1,870.49

Total Public Safety Departments 2,628.50 2,647.00 2,689.49 2,729.99 2,708.49

CAPITAL MAINTENANCE DEPARTMENTS
General Services 351.25 358.75 365.50 380.50 384.50
Public Works 405.00 405.00 456.00 482.50 488.50
Transportation 451.50 456.00 471.50 538.00 533.50

Total Capital Maintenance Departments 1,207.75 1,219.75 1,293.00 1,401.00 1,406.50

(0.6%)
(0.9%)
(0.8%)

1.0%
1.2%

(0.8%)
0.4%



City of San Jose
2002-2003 Adopted Budget

FIVE YEAR COMPARISON OF STAFFING TOTALS

DEPARTMENT (CONT'D.)

COMMUNITY SERVICES DEPARTMENTS
Aiiport
Conventions, Arts and Entertainment
Environmental Services
Housing
Library
Parks, Recreation and Neighborhood Services
Planning, Building and Code Enforcement

Total Community Services Departments

TOTAL ALL DEPARTMENTS

1998-1999
Adopted

2
1999-2000
Adopted

3
2000-2001
Adopted

4
2001-2002
Adopted

5
2002-2003
Adopted

4 to 5

Change

oo

308.00
302.24
444.00

59.00
338.98
437.43
302.00

2,191.65

6,593.40

324.00
296.71
468.00

68.00
342.48
484.00
314.50

2,297.69

6,711.19

354.00
305.95
472.00

70.00
345.63
553.94
332.00

2,433.52

7,012.51

393.50
151.56
454.50

71.00
359.63
862.01
377.50

2,669.70

7,453.31

403.50
149.56
442.50

82.00
360.13
878.43
347.00

2,663.12

7,417.73

2.5%
(1.3%)
(2.7%)
13.4%

0.1%
1.9%

(8.8%)
(0.2%)

10.5%1
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BUDGET POLICIES & PRACTICES

Budget Policies

The Operating and Capital Budgets and the
Capital Improvement Program are prepared
and administered in accordance with several
sources of policy direction. First, the City
Charter requires that the budgets are
balanced, include a complete financial plan for
all city funds, and meet certain legal deadlines
for submittal. Second, the City Council has
established budget policies. These policies
include guidelines, standards, and
requirements for preparation and monitoring
of both the Operating and Capital Budgets.
The complete text of the adopted budget
policies follows. Third, the budgets are
developed in accordance with the Mayor's
budget priorities and direction as approved by
the City Council in March and June of each
year. Fourth, recommendations of special
studies by Council-appointed task forces,
boards, commissions, and committees may be
considered upon the direction of the City
Council. Finally, public input is considered
throughout the process, with scheduled public
hearings at key Council decision points.

A. Operating Budget

1. Overall

The budget should be a performance,
financing, and spending plan agreed to
by the Mayor, City Council, City
Manager and other Council
Appointees, and Department Heads.
It should contain information and
data regarding expected revenues
(inputs), expected expenditures and
expected performance (outputs).
During the fiscal year, actual
experience (revenues, expenditures,
and performance) will be periodically
measured against the plan.

The City will prepare and annually
refine written goals and policies to
guide the preparation of financing,
spending, and performance plans for
the City budget. Proposed budgets
will comply with the adopted budget
policies and Council priorities.

The City uses a performance-based
budget. The core service is the lowest
level in the organization for which
budgets are prepared. Each core
service budget will include financing
and spending plans. Each core service
will also propose an annual
performance plan. The plan must
identify ongoing performance targets
and corresponding indicators, which
measure performance. The plan
should also include specific
performance targets, which will have
results during the budget year. All
performance at the core service level
must be consistent with the mission
statements at the department level and
the outcomes of the City Service Area
at the City level, meeting the
performance as well as budget goals
and policies established by the Mayor
and City Council.

Department and program managers
will not exceed the Council-approved
appropriations in any fund.
Appropriations for departmental
operations are approved by Council in
two categories: Personal Services and
Non-Personal/Equipment. These
appropriations are shown in the
departmental budgets. In addition,
appropriations are approved for
Capital Projects, City-Wide projects,
and other targeted functions within
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

A. Operating Budget (Cont'd.)

1. Overall (Cont'd.)

special and capital funds. The City
Council may approve modifications to
these appropriations throughout the
year as warranted by revenue
collections and activity demands.

2. Fiscal Integrity

The City will maintain the fiscal
integrity of its operating, debt service,
and capital improvement budgets
which provide services and maintain
public facilities, streets, and utilities.

Ongoing operating program costs will
not exceed the amount of ongoing
revenue to finance those costs. The
ongoing revenue source will be
identified along with new program
costs. Any available carryover balance
will only be used to offset one-time
costs.

3. Contingent Accounts

Three different contingency accounts
should be established:

a. Contingency Reserve

For the General Fund, a
contingency reserve amount,
which is a minimum of 3% of the
operating budget, is established.
The purpose of this reserve is to
meet unexpected circumstances,
such as a general fund revenue
shortfall.

Appropriate levels of contingency
funds will be determined and
maintained in the capital and
special funds.

b. Earmarked Reserve

Create an earmarked reserve for
known but unspecified expenses
that can be spent throughout the
year as Council authorizes.

c. Emergency Reserve

An adequate emergency reserve
(Fund 406), as mandated by the
City Charter, shall be determined
and maintained.

4. Fund Balance

The appropriation of carryover fund
balance must be approved judiciously.
This should ensure that ongoing
expenditures will be budgeted only to
the extent that proven revenue
streams exist.

In the annual budget, and in
subsequent reports, there will be a
presentation on fund balances and
their anticipated uses.

5. Mid-Year Adjustments

Mid-year budget adjustments
recommended by Council
Committees, Task Forces, or the full
Council, should be referred to the
Mid-Year Budget Review or the
Annual Budget Process for
consideration along with other
competing budget needs and
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

A. Operating Budget (Cont'd.)

5. Mid-Year Adjustments (Cont'd.)

priorities. In general, ongoing budget
changes should be dealt with during
the Annual Budget Process while one-
time budget changes may be
considered during either the Mid-Year
Budget Review or during the Annual
Budget Process. Exceptions to this
policy must be reviewed by the City
Manager and Mayor.

The authority to make expenditures in
accordance with a City Council
approved spending plan is only valid
as long as the receipt of revenue for
the budgets is equal to or greater than
estimated expenditures.

All appropriation amendments and
revenue estimate changes will be
reported in the monthly financial
report.

6. Overhead Cost Allocation

All overhead costs shall be allocated
to the appropriate program within the
limits of state and federal law.

7. Budget System

The City will maintain a budget
control system to adhere to the
budget.

There will be delivery of a proposed
budget, in accordance with the
adopted budget schedule, which
accurately depicts the financial
condition and goals of the City. This

budget should be in a form that
enables decision makers to set the
direction and policy of the City.

The proposed budget will illustrate the
general fund, special funds, and capital
funds so that the entire resources of
the City may be comprehensively
viewed for decision making.

Decision making for capital
improvements will be coordinated
with the operating budget to make
effective use of the City's limited
resources for operating and
maintaining facilities.

The annual appropriation ordinance
will include the adoption of the annual
revenue estimates.

Budget detail shall contain line item
detail for the program spending plan,
a personnel summary report listing the
types of positions for each program,
and a corresponding program
performance plan. It shall also
contain department and fund
summaries for spending and
personnel as well as a detailed
financing plan for the program.

8. Debt

The City Council adopted a Debt
Management Policy that establishes
the following equally important
objectives:

• Minimize debt service and
issuance costs;

• Maintain access to cost-effective
borrowing;
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

A. Operating Budget (Cont'd.)

8. Debt (Cont'd.)

• Achieve the highest practical
credit rating;

• Full and timely repayment of debt;
• Maintain full and complete

financial disclosure and reporting;
• Ensure compliance with applicable

State and Federal laws.

9. Self Insurance

The budget will provide for the
adequate funding of the City's self-
insurance funds.

10. Capital and
Maintenance

Equipment

The budget will provide for the
adequate maintenance of capital pknt
and equipment and for their orderly
replacement.

11. Retirement

The budget will provide for the
adequate funding of all retirement
systems.

12. Monthly Report

The Administration will prepare
regular monthly reports comparing
actual revenues and expenditures to.
budgeted amounts.

The budget will be produced so that it
can be directly compared to the actual
results of the fiscal year and presented
in a timely monthly report.

All budget amendments, both
revenues and expenditures, will be
noted in the monthly report.

13. Multi-Year Estimates

Each year, the City will update
expenditure and revenue projections
for the next five years. Projections
will include estimated operating costs
of future capital improvements that
are included in the capital budget.

This budget data will be presented to
elected officials in a form that will
facilitate annual budget decisions,
based on a multi-year strategic
planning perspective.

14. Performance and Productivity

The City will integrate performance
measurement and productivity
indicators within the budget.
Performance objectives and service
levels will be submitted, prior to
implementation, for all new and
existing programs established during
the budget process. The selection of
performance standards should be
made on the basis of information
reliability, relevance to current year
budget change proposals, and value to
Mayor/Council and Manager decision
making.

The City will promote the
understanding that City employees are
the most valuable resource of the City
and their understanding and
involvement in the budget process is
crucial to the continued success of
City government.
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

A. Operating Budget (Cont'd.)

14. Performance and Productivity
(Cont'd.)

The City will employ good
management practices when planning
for service delivery by including in
budget requests money to pursue
activities such as:

a. office automation and computer
applications that increase
productivity

b. equipment modernization
c. work-flow simplification
d. risk management/employee safety
e. preventive maintenance
f. energy conservation
g. life-cycle costing in purchasing of

equipment
h. lease-purchase options for high

cost equipment, purchases which
reduce operating expenses

i. performance planning, reporting,
and evaluation

j. employee training

The City will prepare and evaluate
program performance plans that relate
to financing and spending plans in the
annual City budget.

•IS. Citizen Involvement

Citizen involvement shall be
encouraged in the annual budget
decision making process through
public hearings and informal meetings.

16. Distinguished Budget Presentation

The approved budget shall be
submitted to the Government Finance
Officers Association for consideration
in the award for Distinguished Budget
Presentation. It shall also be
submitted to the California State
Municipal Finance Officers for their
consideration.

17. Fees

Fees shall be set to cover 100% of the
cost of service delivery, unless such
amount prevents an individual from
obtaining an essential service. Fees or
service charges should not be
established to generate money in
excess of the cost of providing
service.

Fees may be less than 100% if Council
determines that other factors (e.g.,
market forces, competitive position,
etc.) need to be recognized.

18. Nonprofit Organizations

Future funding decisions regarding
nonprofit organizations will be based
on guidelines, policies, and priorities
determined by the City Council and
availability of financing based on
General Fund spending priorities.

The City shall execute performance
contracts with those agencies that
receive City funding.
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

A. Operating Budget (Cont'd.)

19. Master Plans

Master plans for particular service areas
brought forward for Council
consideration shall include possible
options for capital and operating
financing. Master plans shall be
required to propose funding
mechanisms for all recommendations.

20. Healthy Neighborhoods Venture
Fund Spending Plan

Beginning in 1999-2000, the City will
receive an estimated $250 million over
a 25-year period from the national
settlement with tobacco companies.
These funds shall be allocated using
the following methodology as a
guideline for distributing funds.
Funds may be used for projects that
cut across the three funding areas.

1. Anti-Tobacco / Anti-Smoking /
Health - Twenty-five percent
(25%) of the settlement proceeds
collected in any fiscal year shall be
expended for existing or new anti-
tobacco programs including, but
not limited to: sales licensing; law
enforcement; code enforcement;
anti-tobacco public education or
marketing; anti-smoking; and
cessation programming and health
services. The goal is to decrease
the use of tobacco products and
related health problems associated
with tobacco use for San Jose
residents, contributing to
improved overall health for the
City's population.

2. Education/Health - Fifty percent
(50%) of the settlement proceeds
collected in any fiscal year shall be
expended for new education
programs or expansion of existing
education programs, including, but
not limited to: art and music
education; homework centers;
mentoring; school safety; gang
prevention/intervention centers;
and healthcare programs. These
activities may be eligible to include
some element of anti-tobacco
programs and related funding as a
part of regular programming. The
goal is to improve academic
success of San Jose students
though programs that address
unmet health care needs, provide
for healthy developmental age
appropriate activities at school
sites, and pilot innovative
classroom related activities and
instruction.

3. Seniors/Health - Twenty-five
percent (25%) of the settlement
proceeds collected in any given
fiscal year shall be expended for
new senior programs or the
expansion of existing senior
programs, which may include an
element of anti-tobacco
programming, and for senior
discount programs for City
provided services. The goal is to
improve the quality of life for
seniors by increasing subsidized
programs and services, providing
for basic health and nutritional
needs, and promoting
independent living through social
and recreational activities.
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

A. Operating Budget (Cont'd.)

20. Healthy Neighborhoods Venture
Fund Spending Plan (Cont'd.)

3. Seniors/Health- (Cont'd.)

a. Senior programs may include,
but are not limited to:
nutrition; senior adult day
care; education; recreation;
elder abuse protective services
programs; and senior housing
programs.

b. Senior discount programs may
include discounts for sewer,
garbage, transit, recreation,
and other services or
programs. The term discount
shall mean the reduction of a
fee or charge in any amount
up to and including a 100
percent reduction.

c) Funding of projects increasing
the accessibility and
affordability of health services
for seniors shall be eligible.

B. Capital Improvement Program

1. Fiscal Policies

Capital project proposals should
include complete, reliable, and
attainable cost estimates. Based upon
a thorough analysis of the project,
project cost estimates for the Five-
Year Capital Improvement Plan will
vary in reliability depending upon
whether they are to be undertaken in
the first or fifth year of the Plan.
Project estimates for the Five-Year

Capital Improvement Plan should
include the basis on which the project
costs were prepared (conceptual
design, master plan, etc.), and the
reliability of those estimated costs.

Capital project proposals should
include a comprehensive resource
plan. This plan should include the
amount and type of resources
required, and the funding and
financing strategies to be employed.
The specific fund and timing should
be outlined. The plan should indicate
resources needed to complete any
given phase of a project in addition to
the total project. The City Manager's
Budget Office is responsible and
accountable for providing Council
with an accurate, comprehensive
resource plan.

Changes in project estimates for the
comprehensive resource plan should
be fully reported to the City Council
for review and approval.

Project proposals should indicate the
project impact on the operating
budget.

At the time of contract award, each
project shall include reasonable
provision for contingencies:

a) The amount set aside for
contingencies shall correspond
with industry standards and shall
not exceed 5%, or a percentage as
otherwise determined by the City
Council, of the total contract
amount.
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

B. Capital Improvement Program
(Cont'd.)

1. Fiscal Policies (Cont'd.)

b) Project contingencies may, unless
otherwise determined by the City
Council, be utilized only to
compensate for unforeseen
circumstances requiring additional
funds to complete the project
within the original project scope
and identified needs.

c) For budgeting purposes, project
contingencies are a reasonable
estimating tool. At the time of
contract award the project's
budgeted appropriation, including
contingency, will be replaced with
a new appropriation equal to the
approved project contract
contingency developed in the
manner described above.

The City Administration shall seek
ways of ensuring that administrative
costs of carrying out the Capital
Improvement Program are kept at
appropriate levels.

The Annual Capital Budget shall
include only those projects which can
reasonably be accomplished in the
time frame indicated. Multi-year
budgeting of projects shall be used to
ensure a reasonable time frame for
projecting costs. The detail sheet for
each budgeted capital project should
include a projected schedule.

The status of all capital projects, and
the entire Capital Budget, will be
monitored by the full Council as part
of the Mid-Year Budget Review.
Large projects of crucial importance
may be monitored on a more frequent
basis, as determined by the City
Council.

Capital projects which are not
encumbered or completed during the
fiscal year will be rebudgeted to the
next fiscal year except as reported to
and subsequently approved by the
City Council. All rebudgeted capital
projects should be so noted in the
Proposed Capital Budget.

2. Capital Improvement Plan Policies

Citizen participation in the Capital
Improvement Program is a priority
concern for the City. Among the
activities conducted to address this
need are the following:

a) The Capital Improvement Plan
shall be provided to the City
Council in a timely manner as
required by the City Charter to
allow for Council members to
review the proposal with
constituents before it is
considered for adoption.

b) Council study sessions on the
Capital Improvement Plan shall be
open to the public and advertised
sufficiently in advance of the
meetings to allow for the
attendance of interested citizens.
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

B. Capital Improvement Program
(Cont'd.)

2. Capital Improvement Plan Policies
(Cont'd.)

c) Prior to the adoption of the
Capital Improvement Plan the
City Council shall hold noticed
public hearings to provide an
opportunity for citizens to express
their opinions on the proposed
plan.

d) The City Planning Commission
shall review the proposed Capital
Improvement Plan and provide
their comments on its contents
before the Council considers the
plan for adoption.

All projects included in the Capital
Improvement Program shall be
consistent with the City's General
Plan. The services and facilities and
transportation goals and policies
should be followed in the
development of the Capital
Improvement Plan. The General Plan
service level goals will be clearly stated
in the Capital Improvement Program.

Capital projects shall be financed to
the greatest extent possible through
user fees and benefit districts where
direct benefit to users results from
construction of the project.

The Council will annually review and
establish criteria against which
proposed capital improvement
projects should be measured.
Included among the factors that will

be considered for priority ranking are
the following:

• Projects that have a positive
impact on the operating budget
(reduced expenditures, increased
revenues);

• Projects that are programmed in
the Five-Year Operating Budget
Forecast;

• Projects that can be completed or
significantly advanced during the
Five-Year Capital Improvement
Plan;

• Projects that can realistically be
accomplished during the year they
are scheduled;

• Projects that implement prior
Council-adopted reports and
strategies.

Projects that involve inter-
governmental cooperation in planning
and funding should be established by
an agreement that sets forth the basic
responsibilities of the parties involved.

3. Debt Policies

The City Council has adopted a Debt
Management Policy which establishes
the following equally important
objectives:

• Minimize debt service and
issuance costs;

• Maintain access to cost-effective
borrowing;

• Achieve the highest practical
credit rating;

• Full and timely repayment of debt;
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BUDGET POLICIES & PRACTICES

Budget Policies (Cont'd.)

B. Capital Improvement Program
(Cont'd.)

3. Debt Policies (Cont'd.)

• Maintain full and complete
financial disclosure and reporting;

• Ensure compliance with applicable
State and Federal laws.

Significant Accounting Practices

The following information summarizes the
significant accounting practices at the City of
San Jose.

Budgetary Basis

Except for the fact that encumbrances are
recognized as the equivalent of expenditures,
the budget has been prepared on a modified
accrual basis. The modified accrual basis
recognizes expenditures when the related fund
liability is incurred. Revenues are recognized
when they become both measurable and
available. "Measurable" means the amount of
the transaction can be determined and
"available" means collectible within the
current period or soon enough thereafter to
be used to pay liabilities of the current period.

Fund Structure and Basis of Accounting

The budget is prepared in accordance with
generally accepted accounting principles. The
accounts of the City are organized on the
basis of funds and account groups, each of
which is considered a separate accounting
entity. The operations of each fund are
accounted for with a separate set of self-
balancing accounts that comprise its assets,

liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate.
Government resources are allocated to and
accounted for in individual funds based upon
the purposes for which they are to be spent
and the means by which spending activities
are controlled. The various funds are grouped
into three broad fund categories
(governmental, proprietary, and fiduciary) and
two account groups (general fixed assets and
general long-term debt). A general
description of each follows:

Governmental Fund Types

Governmental funds are those through which
most governmental functions of the City are
financed. The acquisition, use, and balances
of the City's expendable financial resources
and the related liabilities (except those
accounted for in proprietary funds) are
accounted for through governmental funds.
Governmental funds include the General,
Special Revenue, Debt Service, and Capital
Projects funds of the City. These funds are
maintained on a modified accrual basis where
the measurement focus is upon determination
of changes in financial position rather than
upon net income.
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BUDGET POLICIES & PRACTICES

Significant Accounting Practices (Cont'd.)

Proprietary Fund Types

Proprietary funds, which include Enterprise
and Internal Service Funds, are used to
account for the City's ongoing organizations
and activities which are similar to those often
found in the private sector. These funds are
used where the City has decided that periodic
determination of revenues earned, expenses
incurred, and/or net income is appropriate for
capital maintenance, public policy,
management control, accountability, or other
purposes.

These costs of providing goods or services to
the public, or by one department to another,
on a continuing basis are financed, or
recovered, primarily through user charges.
Proprietary funds are maintained on an
accrual basis of accounting where the
measurement focus is upon determination of
net income. Under this method, revenues are
recovered when earned and expenses are
recorded at the time liabilities are incurred.

Fiduciary Fund Types

Fiduciary funds are used to account for assets
held by the City in a trustee capacity or as an

agent for individuals, private organizations,
other governmental units, and/or other funds.
Fiduciary Fund Types include Expendable
Trust, Nonexpendable Trust, and Agency
Funds. Expendable Trust Funds are
accounted for in essentially the same manner
as governmental funds. Nonexpendable trust
funds are accounted for in essentially the
same manner as proprietary funds. Agency
funds are custodial in nature (assets equal
liabilities) and do not involve the
measurement of results of operations.

Account Groups

Account groups, which are not "funds", are
used to establish accounting control and
accountability for the City's general fixed
assets and general long-term debt. The
General Fixed Asset Account Group was
established to account for fixed assets of the
City, other than those accounted for in the
proprietary funds. The General Long-Term
Debt Account Group was established to
account for all long-term debt of the City
expected to be financed from governmental
funds.

V - l l



BUDGET POLICIES & PRACTICES

Debt Service Obligations

Overview

The City's debt service obligations include
general obligation bonds, revenue bonds
(enterprise funds), City of San Jose Financing
Authority lease revenue bonds, commercial
paper, special assessment bonds, community
facilities district bonds, Redevelopment
Agency debt and capital lease obligations.

• General obligation bonds are issued to
finance various public improvements in
the City for which the primary collateral
for repayment is the ad valorem tax on
property within the City.

• Revenue bonds are issued to acquire or
construct assets owned by the City
whereby the City pledges income derived
from the asset or enterprise to pay the
debt service.

• City of San Jose Financing Authority
lease revenue bonds are secured by
revenues that are defined under Trust
Agreements and generally include lease
payments received by the Authority under
a Project Lease. The City makes the lease
payments to the Authority and covenants
to annually appropriate funds. These
payments are included in the City Budget
as part of the annual appropriation
process. An exception applies to
Reassessment Revenue Bonds Series
1994A and 1994B that were issued to
refund six series of the City of San Jose
Improvement District Bonds.

• Commercial paper is a short-term
promissory note issued by the City or its
political subdivisions that has a maturity
of 270 days or less. Maturing commercial
paper (CP) notes are repaid from the

proceeds of sale of new CP notes or
bonds or from other funds provided by
the City. In November 1999, the Norman
Y. Mineta San Jose International Airport
implemented its $100 million CP program
to provide funding for improvements
under the Airport Master Plan.

Special assessment bonds are issued to
pay for public infrastructure improvement
costs in special assessment districts and
are fully secured by liens against the
privately owned properties benefited by
the improvements for which the bonds
were issued.

Community facilities district bonds are
issued to finance the construction and/or
acquisition of facilities and the provision
of certain services in community facilities
districts (CFDs). The source of
repayment for CFD bonds is a special tax
on privately owned properties within the
CFD.

Redevelopment Agency debt is issued
to construct public improvements in
redevelopment project areas in accordance
with California Community
Redevelopment law. The principal source
of repayment for Redevelopment Agency
debt is future property tax increment
revenues.

For capital lease obligations, the City
Council has adopted a general debt
management policy which allows
flexibility when opportunities arise, but at
the same time establishes parameters for
entering into debt/lease obligations. In
addition, Council has approved a
supplemental Multifamily Housing
Revenue Bond Policy and Residential
Development Guidelines.
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BUDGET POLICIES & PRACTICES

Debt Service Obligations (Cont'd.)

The City of San Jose Charter establishes the
following requirements associated with debt
limitations:

• Section 1216 sets the bonded debt limit
for general obligation bonds at fifteen
percent (15%) of the total assessed
valuation of all the real and personal
property within the City.

• Section 1220 establishes the power of the
City Council to issue revenue bonds to
finance the acquisition, construction,
establishment, expansion, improvement,
maintenance, operation, and
administration of off-street vehicular
parking facilities within the City or of
municipal airport facilities. No additional
authorization is necessary to issue bonds
under this section of the City Charter.

• Section 1221 provides that no revenue
bonds may be issued by the City for the
purpose of supplying its inhabitants, or
any portion thereof, with water, light,
heat, power, railroad, or motor vehicle
transportation services (other than airport
service), or telephone, telegraph, or
wkeless communication service unless
authorized by the affirmative vote of a
majority of the electors voting on such a
proposition in each case.

• Section 1222 states that revenue bonds
may be issued by the City for any
purposes other than those specified in
Sections 1220 and 1221 only under and
pursuant to the laws of the State of
California.
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BUDGET POLICIES & PRACTICES

Debt Status and Capacity

The City of San Jose Charter limits bonded
indebtedness for General Obligation bonds to
fifteen percent (15%) of the total assessed
valuation of all real and personal property
within the City. The total taxable assessed
value on the City's 2002-2003 tax roll is
estimated at $86.3 billion, which results in a
total debt capacity of approximately $12.95
billion. The City issued $71 million in
General Obligation debt in June 2001 and
issued an additional $116.09 million in July
2002.

The City, City of San Jose Financing
Authority, and Redevelopment Agency total
estimated outstanding debt as of June 30,
2002 is $2.69 billion (See Table A). It should
be noted that long-term lease obligations are
not considered indebtedness under the State
Constitution.

The Debt Management Policy for the City
was adopted by the City Council on May 21,
2002. The first set of program-specific
policies, related to the City's multifamily
housing program, was adopted by the City
Council on June 4, 2002.

During 2002-2003 the Business Plan of the
Finance and Technology City Service Area
includes development of additional program-
specific policies tailored to certain types of
financings which may include, but are not
limited to, the City's general obligation, lease
revenue, enterprise and land-secured
financings.

Descriptions of the City of San Jose's debt
activity for 2001-2002 as well as issues
planned for 2002-2003 are provided in the
following sections.

2001-2002 Debt Issues

The Finance Department worked with several
City departments on projects that resulted in
debt financing during 2001-2002.

• Convention Center Refunding The
outstanding lease revenue bonds for the
Convention Center were issued in 1993 to
advance refund of the 1986 Certificates of
Participation. The 1993 Bonds were
eligible for a current refunding 90 days
prior to their September 1, 2001 call date.
As a result, $186.15 million of tax-exempt
lease revenue bonds (Series 2001F) and
$4.58 million of taxable lease revenue
bonds (Series 2001G) were issued by the
City of San Jose Financing Authority on

July 26, 2001, resulting in net present
value savings of 12.02% or $22.5 million.

General Aitport Revenue Bonds. Series
2001A On August 14, 2001, the City
issued $158.5 million in general airport
revenue bonds to provide funding for the
costs associated with extending and
reconstructing runways 30R and 30L.
Proceeds from this series of bonds were
used to pay off the tax-exempt
commercial paper used to fund a portion
of the project costs and provided the
remainder of the funding for the two
runway projects.
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BUDGET POLICIES & PRACTICES

2001-2002 Debt Issues (Cont'd.)

• Great Oaks-Route 85 Community
Facilities District No. 6 On December
6, 2001 the City issued $12.2 million in
community facilities district bonds to
finance the acquisition and construction
of certain roadway improvements
necessitated by development in the greater
Edenvale Area.

• Merged Area Redevelopment Tax
Allocation Bonds On January 15, 2002,
the Redevelopment Agency closed a Tax
Allocation Bond issue in the amount of
$350 million. The bonds were issued to
finance a program of redevelopment in
the Merged Area. A portion of the bond
proceeds will be used to eliminate blight
and encourage economic development in
downtown San Jose, while another
portion will be used to establish a new
Redevelopment Project Area called the
Strong Neighborhoods Initiative Project
Area.

• Housing Tax Allocation Bonds The
Finance Department, in coordination with
the Housing Department and the
Redevelopment Agency, issued $70
million of variable rate taxable Tax
Allocation Bonds in two series on May 29,
2002. The proceeds were used to repay
$22.5 million of the existing $30 million
Line of Credit with First Union National
Bank and to fund additional affordable
housing projects. The line of credit was
established in 1999 to meet interim cash
flow needs of the Housing Department.

• Multifamily Housing Revenue Bonds
Federal Tax law requires an allocation of
the State's private activity volume cap to
finance multi-family housing projects on a
tax-exempt basis. The City received

allocations from the California Debt Limit
Allocation Committee (CDLAC) and
closed the following projects while
complying with CDLAC regulations:

Allocations awarded on May 8, 2001, resulting
in bond issuances in July/August, 2001:

Immanuel Lutheran Senior Housing
($5.0 million), closed July 11, 2001
Sixth and Martha Family Apartments

Phase II ($9.0 million), closed August
1, 2001
Villages Parkway Senior Apartments
($6.8 million), closed August 1, 2001
Lenzen Affordable Housing Project
($9.495 million), closed August 23,
2001

Allocations awarded on August 22, 2001,
resulting in bond issuances in
November/December, 2001:

North White Road Family
Apartments ($16.845 million), closed
November 15, 2001
Villa De Guadalupe ($6.84 million),
closed November 27, 2001
Almaden Senior Housing ($6.05
million), closed December 5, 2001

Allocations awarded on December 19, 2001,
resulting in bond issuances in April 2002:

Betty Anne Gardens ($11.0 million),
closed April 5, 2002

- El Paseo Studios ($9.6 million),
closed April 5, 2002

Allocations awarded on April 2, 2002, resulting
in bond issuances in June 2002:

Sunset Square Apartments ($10.904
million), closed June 26, 2002
Villa Monterey Apartments ($11.0
million), closed June 27, 2002
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BUDGET POLICIES & PRACTICES

2002-2003 Debt Issues

Debt Financings Planned fot 2002-2003

• Civic Center Bond Anticipation Notes
On July 2, 2002, the City of San Jose
Financing Authority will issue $85 million
of Lease Revenue Bond Anticipation
Notes ("BANs"). The BANs proceeds
will be used to: (1) repay the
Redevelopment Agency for land
acquisition and site preparation costs; (2)
fund additional land acquisition; (3) fund
initial construction costs of the new City
Hall and the related off-site Parking
Facility; and (4) pay the costs of issuing
the Notes. The Notes will be refunded
with the proceeds of Civic Center lease
revenue bonds which are expected to be
sold in October, 2002.

• Consolidated Assessment District
Refunding On July 3, 2002, the City will
issue $13.940 million of Reassessment
Revenue Bonds to refund prior bonds
issued for three of its improvement
districts and one of its reassessment
districts. The Consolidated Refunding
will benefit property owners in the four
districts by reducing their assessments,
and will benefit the City by removing
some of the more cumbersome
administrative tasks required as a result of
contingent liens related to the Silver Creek
Development

• General Obligation Bonds The Bonds,
with a par amount of $116.09 million, will
be issued on July 18, 2002. The proceeds
will be used to fund $30 million for library
projects, $46.715 million for
neighborhood parks and recreation
projects, and $39.375 million for public
safety projects.

Multifamily Housing Revenue Bonds
The City received allocations from the
California Debt Limit Allocation
Committee (CDLAC) and will close the
following projects while complying with
CDLAC regulations:

Allocation awarded on December 19, 2001,
resulting in bond issuance in July 2002:

Monte Vista Gardens Senior Housing
II ($3.665 million), will close July 24,
2002

Allocation awarded on April 2, 2002, resulting
in bond issuance in]uly 2002:

Pollard Plaza Apartments ($14.0
million), expected to close August 1,
2002

Civic Center - City Hall In October
2002, it is anticipated that the City of San
Jose Financing Authority will issue
approximately $371.0 million of lease
revenue bonds in three series. Proceeds
of the Bonds will be used to finance the
construction of the new City Hall, repay
the Bond Anticipation Notes issued in
July 2002, and refund the Series 2000A
Bonds issued in June 2000 to fund the
interim design costs.

Airport Land Acquisition The Finance
Department is working with the City
Manager's Office and the Airport
Department on the development of a
financing plan for the acquisition of a
parcel of land to be used for aviation
purposes, which may include construction
staging and parking. The bond issue is
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BUDGET POLICIES & PRACTICES

2002-2003 Debt Issues (Cont'd.)

Debt Financings Planned for 2002-2003
(Cont'd.)

• Aitpott Land Acquisition (Cont'd.)

anticipated to be structured as a general
fond lease revenue bond with payments
received from the Airport for debt service
payments. It is anticipated that this bond
issue will close during 2002-2003.

• Civic Centet Parking Garage In
February 2003 it is anticipated that the
City of San Jose Financing Authority will
issue approximately $46.0 million of lease
revenue bonds to fond the construction of
the off-site parking garage for the new
Civic Center.

• Parking Garage Site 5 and Site H In
calendar year 2003 the Finance
Department anticipates issuing
approximately $40 million in bonds to
construct a parking garage behind
DeAnza Hotel (Site 5) and approximately
$55 million in bonds to construct a
parking garage located by the Greyhound
Bus Station (Site H). The financing
structure will be similar to the structure
utilized to finance the 4th and San
Fernando Street Parking Garage, in which
the Redevelopment Agency pledged tax
increment revenues to fond semi-annual
payments to the Trustee.

• Aitport Federal Security Response
Program The Finance Department has
been meeting with the Airport

Department to discuss potential future
financings related to the Airport's
response to the enhanced security
requirements imposed by the Federal
Government following the September 11
terrorist attacks.

Multifamily Housing Revenue Bonds
The City has received allocations from the
California Debt Limit Allocation
Committee (CDLAC) and anticipates
closing the following projects while
complying with CDLAC regulations:

Allocations awarded on June 24, 2002, resulting
in bond issuances expected in September 2002:

Hacienda Villa Creek Senior
Apartments ($7.0 million)

Evans Land Apartments ($31.0
million)

The Housing Department has submitted
applications to CDLAC on behalf of the
following projects, with allocations
scheduled to be awarded on September
23, 2002:

Ensenanza Apartments ($14 million)
Fallen Leaves Apartments ($20
million)
Monte Vista Gardens Senior II
Housing ($200,000)

The Housing Department also anticipates
submitting four projects for allocations
from CDLAC in January 2003 and three
projects for allocations from CDLAC in
June 2003.
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City of San Jose
Debt Service Obligations

(A) SUMMARY OF CHANGES IN LONG-TERM DEBT
FOR THE YEAR ENDING JUNE 30, 2002

($ Thousands)

GENERAL LONG TERM DEBT:
General Obligation Bonds
Special Assessment Bonds with
Limited Governmental Commitment

Obligations under Capital Lease

SAN JOSE FINANCING AUTHORITY
REVENUE BONDS PAYABLE:
Lease Revenue Bonds, Series 1993A (Taxable)
Lease Revenue Bonds, Series 1993B
Lease Revenue Bonds, Series 1993D
1993 Certificates of Participation
Reassessment Revenue Bonds, Series 1994A
Sub. Reassessment Revenue Bonds, Series 1994B
Lease Revenue Bonds, Series 1997A
Lease Revenue Bonds, Series 1997B
Lease Revenue Bonds, Series 2000A
Lease Revenue Bonds, Series 2000B
Lease Revenue Bonds, Series 2000C (Taxable)
Revenue Bonds, Series 2001A
Lease Revenue Bonds, Series 2001B (Taxable)
Lease Revenue Bonds, Series 2001C (Taxable)
Lease Revenue Bonds, Series 2001D
Lease Revenue Bonds, Series 2001E
Lease Revenue Bonds, Series 2001F
Lease Revenue Bonds, Series 2001G (Taxable)

REDEVELOPMENT AGENCY:
Housing Tax Allocation Bonds
Housing Revenue Bonds
Redevelopment Tax Allocation Bonds
Variable Rate Revenue Bonds and Other

CITY OF SAN JOSE
ENTERPRISE FUNDS:
Bonds Payable
Obligations Under Capital Lease

TOTAL

Current
Maturities

Balance
Julyl,
2001

71,000

91,417
4,504

.e) 3,430
11,081
23,345
2,115
5,455

994B 3,295
6,765
8,335

31,500
22,635

.e) 22,200
48,675

.e) 24,000

.e) 18,500
10,800
18,610

0
le) 0

117,855

1,112,705
63,655

245,555
9

1,967,441

Additions to and
Long-term Retirement
Obligations

0

12,200
0

0
308

0
0
0
0
0
0
0
0
0
0
0
0
0
0

186,150
4,580

0
70,000

350,000
0

158,455
0

781,693

s

0

7,521
2,325

1,390
0

555
1,035
1,310

560
115
945

0
125

0
0
0
0
0

1,500
0

1,370

2,155
0

19,625
165

16,565
4

57,265—

Balance
June 30,

2002

71,000

96,096
2,179

2,040
11,389
22,790

1,080
4,145
2,735
6,650
7,390

31,500
22,510
22,200
48,675
24,000
18,500
10,800
17,110

186,150
3,210

115,700
70,000

1,443,080
63,490

387,445
5

2,691,869
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City of San Jose
Debt Service Obligations

(B) SUMMARY OF BONDS, CERTIFICATES OF PARTICIPATION, AND NOTES
PAYABLE AT JUNE 30, 2002 BY INDIVIDUAL ISSUE

GENERAL OBLIGATION BONDS

SAN JOSE FINANCING AUTHORITY
Lease Revenue Bonds, Series 1993A (Taxable)
Lease Revenue Bonds, Series 1993B
Lease Revenue Bonds, Series 1993D
1993 Accelerated Street Improvement Project COPs
Reassessment Revenue Bonds, Series 1994A
Sub. Reassessment Revenue Bonds, Series 1994B
Lease Revenue Bonds, Series 1997A
Lease Revenue Bonds, Series 1997B
Lease Revenue Bonds, Series 2000A
Lease Revenue Bonds, Series 2000B
Lease Revenue Bonds, Series 2000C (Taxable)
Revenue Bonds, Series 2001A
Lease Revenue Bonds, Series 2001B (Taxable)
Lease Revenue Bonds, Series 2001C (Taxable)
Lease Revenue Bonds, Series 2001D
Lease Revenue Bonds, Series 2001E
Lease Revenue Bonds, Series 2001F
Lease Revenue Bonds, Series 2001G (Taxable)

Total San Jose Financing Authority

SPECIAL ASSESSMENT BONDS WITH
LIMITED GOVERNMENTAL COMMITMENT

OBLIGATIONS UNDER CAPITAL LEASES

REDEVELOPMENT AGENCY
Housing Tax Allocation Bonds
Housing Revenue Bonds
Redevelopment Tax Allocation Bonds
Variable Rate Revenue Bonds & Other

Total Redevelopment Agency

Due To

2031

2003
2018
2023
2003
2005
2007
2027
2012
2030
2030
2025
2026
2024
2024
2026
2010
2022
2002

2022

Various

2027
2029
2031
2026

Effective

4.25-5.125%

7.9-8.125%
5.4-6.0%

5.625-5.9%
4.5%
5.4%

5.9-6%
5.30-5.60%
4.0-4.88%

Variable Rate
4.7-5.5%

Variable Rate
4.00-5.00%

5.75%
Variable Rate
Variable Rate

3.0-5.0%
4.0-5.0%

4.45-4.60%

Various

Various

4.0-8.125%
Variable Rate
2.8-5.625%

Variable Rate

($ Thousands)

71,000

2,040
11,389
22,790

1,080
4,145
2,735
6,650
7,390

31,500
22,510
22,200
48,675
24,000
18,500
10,800
17,110

186,150
3,210

442,874

96,096

2,179

115,700
70,000

1,443,080
63,490

1,692,270
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City of San Jose
Debt Sendee Obligations

(B) SUMMARY OF BONDS, CERTIFICATES OF PARTICIPATION, AND NOTES
PAYABLE AT JUNE 30,2002 BY INDIVIDUAL ISSUE

(CONT'D.)

ENTERPRISE FUNDS
San Jose International Airport

Revenue Bonds, Series 1992
Revenue Bonds, Series 1993
Revenue Bonds, Series 1994
Revenue Refunding Bonds, Series 1998A
Revenue Bonds, Series 2001A
Commercial Paper & Loans
Obligations under Capital Leases

Clean Water Financing Authority:
Revenue Bonds, Series 1995A
Revenue Bonds, Series 1995B
Revenue Bonds, Series 1995C
Revenue Bonds, Series 1997A
State of California Revolving Loan

Total Enterprise Fund Bonds, Commercial Paper and

Grand Total

Due To Effective ($ Thousands)

2016
2018
2007
2018
2031

Short Term
Various

5.4-6.25%
5.2-5.7%

5.5-5.875%
4.1-4.75%
3.0-5.25%
Various
Various

62,315
40,800

8,710
12,205

158,455
3,854

5

2020
2011
2004
2002

Various
Loans

4.6%-5.375%
Variable Rate

4.4-4.7%
4.0-4.10%
Various

68,820
26,700
5,515
3,925

62,801
454,105

2,758,524
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City of San Jose
Debt Service Obligations

(C) ANNUAL REQUIREMENTS TO AMORTIZE ALL BONDS, NOTES, AND
CERTIFICATES OF PARTICIPATION ESTIMATED TO BE OUTSTANDING

AS OF JUNE 30, 2002
($ Thousands)

Year
Ending
June 30

2003
2004
2005
2006
2007

Thereafter

Total

Special
Assessment

Bonds

11,540
12,275
11,794
8,551
8,260

95,875

148,296

Enterprise
Bonds

32,262
32,936
32,894
32,865
32,550

488,257

651,764

Redevelopment
Agency
Bonds

107,055
115,230
116,528
116,423
116,219

2,566,404

3,137,858

City of
San Jose

Financing
Authority

36,743
32,923
33,134
32,534
33,001

586,976

755,312

City of
San Jose
General

Obligation

5,828
5,715
5,596
5,487
5,377

96,661

124,664
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Overview

For 2002-2003, the adopted General Fund
revenue estimates total $797.2 million;
representing a 1.6% increase from the 2001-
2002 adopted level.

Estimates for the 2002-2003 beginning fund
balance and for over 400 separate General
Fund revenue accounts were formulated
initially in the 2003-2007 General Fund Five-
Year Forecast released in March 2002. These
estimates have since been reviewed and
revised as appropriate based on additional
information that became available since the
release of the Forecast.

Estimates for each account are based upon a
careful examination of the collection history

and patterns as they relate to such factors as
seasonality and performance in the economic
environment that the City is most likely to
encounter in the coming year. Most estimates
involve two projections: An estimate for the
amount to be collected in 2001-2002 based on
year-to-date activity; and an estimate for the
increase or decrease in activity or receipts
anticipated for 2002-2003. Each source of
revenue is influenced by different factors,
which are both external (outside of the City's
control) and internal.

Revenue estimates for 2002-2003 are
summarized below and discussed in detail in
the material that follows.

Revenue Category

1
2000-2001
Actuals

2
2001-2002
Adopted

3
2002-2003
Forecast

4
2002-2003
Adopted

2 to 4
%

Change
%of
Total

Property Tax 80,693,571 82,167,000 86,278.000 86,278,000 5.0% 10.8%

Sales Tax 169,216,984 153,650,000 148,848,538 148,848,538 (3.1%) 18.7%

Transient Occupancy Tax 10,919,727 10,000,000 8,400,000 8,400,000 (16.0%) 1.1%
Franchise Fees 29,172,058 31,567,000 33,338,000 33,857,000 7.3% 4.2%
Utility Taxes 67,446,480 62,520,000 70,673,000 70,673,000 13.0% 8.9%
Licenses and Permits 67,814,366 66,557,020 54,160,220 62,459,320 (6.2%) 7.8%
Fines and Forfeitures 11,328,735 10,311,100 11,075,500 11,075,500 7.4% 1.4%
Rev, from Money and Property 22,354,115 15,261,500 12,954,500 13,094,500 (14.2%) 1.6%
Rev. from Local Agencies 38,233,073 41,269,522 37,911,413 39,271,731 (4.8%) 4.9%
Rev. from State Government 58,359,407 56,523,615 56,618,937 58,204,087 3.0% 7.3%

Rev. from Federal Government 2,529.147 2,380,658 1,151,480 1.776,489 (25.4%) 0.2%

Departmental Charges 22,933,330 21,919,258 18,504,000 20,528,881 (6.3%) 2.6%
Other Revenue 15,279,012 13,300,084 14,692,734 14,495,183 9.0% 1.8%
Transfers and Reimbursements 66,142,896 66,926,089 65,906,149 66,020,639 (1.4%) 8.3%

Fund Balance-Carryover* 164,959.496 150,203,097 40,805,000 162,194,925 8.0% 20.3%
TOTAL 827,382,397 784,555,943 661,317,471 797,177,793 1.6% 100.0%

* The Fund Balance figure does not include the Reserve for Encumbrances.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Overview

The Starting Point: The Recession

The length of the recession continues to be a
significant concern in projecting General
Fund revenues for next year. By the time the
September 11 events occurred, both San Jose
and the Silicon Valley were already deeply
impacted by a severe slowdown, particularly
evident in the high tech and construction
sectors of the economy. The events of
September 11 deepened and exacerbated the
situation, negatively and directly influencing
unemployment, travel and entertainment, and
general consumer spending. Since that time,
the economic disruption seems to have
bottomed out, but has shown little to no sign
of a resumption of growth.

The national economy has shown some signs
of recovery; first quarter growth was reported
to have occurred at a 5.8% level. By all
indications, however, the local slowdown

-continues to be-pronounced. This budget
assumes that the significant decline in growth
rates experienced this year will continue for
most if not all of next year, with revenue
collections expected to be well below the
robust levels experienced in the previous five
years. The recession and its effects were
evident in the first half of 2001-2002 with
dramatic negative impacts on all of the City's
economically sensitive revenue categories
such as: Sales Tax, Transient Occupancy Tax,
and development-related fees and taxes.

The expected lag in the local economic
recovery reflects the heavy influence of the
technology and telecommunications
industries. Our presumption is that a
significant recovery in the technology
industry, not evident to date, must occur in
order for the local economy to rebound, and
that this recovery will lag a national state

rebound by at least six to 12 months. These
time expectations are the basis for the 24-36
month budget recovery used to develop the
budget balancing strategy reflected in this
document.

Unemployment

If one single source of data could be used as
an indicator of the radical change in Silicon
Valley's economic health, it is the
unemployment rate. Up until very recently,
San Jose's unemployment rate was much
better than that experienced by the rest of the
nation and State. The tables have now turned,
with our rates exceeding both the State and
indeed the nation as a whole. The following
graph illustrates San Jose's unemployment rate
change over the past year:

San Jose Unemployment Rate

9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0% .Ill

O* ̂

In March 2002, San Jose's unemployment rate
of 7.4% (unadjusted) was over three times as
high as that we enjoyed in the same month in
kst year (2.2%). The March 2002 rate of
7.4% also exceeds the State (6.5%) and
national (6.1%) rates.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Overview (Cont'd.)

High Tech Sector Problems

If one single area of business can be used as
an indicator of Silicon Valley's economic
health, it is the high tech industry. The well
documented collapse of the "dot-corns", and
the severe slump that has hit almost all of the
other related high technology has had a severe
impact on our revenue collections. These
problems have also had a multiplier effect on
other areas of the Silicon Valley economy:
unemployment, spending (e.g., rekted to
business to business sales and general retail
spending), office vacancy rates, etc.

and_.general..retaiL
spending generate the majority of the City's
General Sales Tax revenue activity. The
problems suffered by some of our largest tax
generators have hit the City's General Sales
Tax hard. In the first quarter of the 2001-
2002 fiscal year we experienced a 19.8%
decline. In the second quarter collections
were down 18.2%. The greatest declines
within the business-to-business category were
experienced in office equipment (47.6%),
electronic equipment (37.0%), and business
services (37.0%). One of the largest
consumers of technology equipment, after all,
is the technology industry itself.

Additional signs of the extent of the financial
damage can be found in the data on
commercial office space, and in local
corporations reported revenue and profit
status. As reported by the San Francisco

Chronicle (March 17, 2002), according to CB
Richard EUis, a commercial real estate services
firm, office vacancies are significantly higher
than the prior year. The following graph
illustrates the quarterly vacancy rate for the
Silicon Valley office market in calendar years
2000 and 2001:

Silicon Valley Quarterly Office Vacancy Rate

IstQtr 2ndQtr 3rdQtr 4th Qtr

In addition, as reported in the San Jose
Mercury News (April 9, 2002), well-
established companies are still issuing
financial warnings indicating that fiscal
improvement is still well beyond the horizon
and that revenue and profits will be well
below expectations, including those rekted to
the technology industry. Merrill Lynch has
reported that first quarter revenue declined in
eight of 13 technology sectors, including
double-digit drops in enterprise hardware,
semiconductors, personal computer hardware,
communications equipment, connectors and
semiconductor equipment. "Federal Reserve
Chairman Akn Greenspan said the recession
was over a month ago, but at best, the high-
tech tumble has merely slowed." (San Jose
Mercury News, April 9, 2002)
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Overview (Cont'd.)

Additional Uncertainty Accompanies State
Budget Woes

Although many economists believe that the
California economy will begin a rebound
towards the end of the second half of
calendar year 2002, the State still clearly faces
an enormous budget problem. The latest
estimates of the fiscal shortfall facing the State
in the coming year approach $24 billion.
Because the State will likely need to adopt
deep expenditure cuts to deal with a problem
of that magnitude, the City must vigilantly
monitor State actions and their potential
impact on local government revenue streams.
For example, approximately 67.5% of the
Motor Vehicle In-lieu Fee (MVLF) revenue
currently received by cities is backfilled by the
State. For San Jose, the MVLF backfill at risk
is estimated to be $35.4 million (adjusted) for
2002-2003. Other State-funded programs that
could be at risk for reduction or elimination
.includ_e___PubUc____yb.rary..._._Fuiids........ SB_ 90
reimbursements, and the State Booking Fee
backfill.

In short, the City continues to have a
significant level of exposure to State budget-
balancing actions when considering its current
year financial circumstances.

2002-2003 General Fund Revenue

In summary, in this fiscal environment, the
most significant challenge faced by the
Administration in developing this budget was
to project how the weakened economy will
likely affect collections in the City's
economically sensitive revenue categories
(e.g., Property Tax, General Sales Tax,
Transient Occupancy Tax, development-
related revenue, etc.) These revenues have
experienced tremendous growth over the past

several years, benefiting from the nation's
longest economic expansion in U.S. history
and the strength of Silicon Valley's technology
sector. Prior to 2001-2002, the General Fund
experienced average annual growth of almost
8.0% over the last five years due to the strong
performance in these categories.

Through the first three quarters of the 2001-
2002 fiscal year, however, the economically
sensitive revenue categories that drove
General Fund growth were also driving the
current year decline. As mentioned earlier,
second quarter General Sales Tax receipts
declined 18.2% over the prior year. Transient
Occupancy Tax was down by 35.3% over the
prior year. The following development-
related revenue sources also dropped through
the third quarter compared to the prior year:
Construction and Conveyance Tax (36.0%);
Building and Structure (48.1%); and revenue
assockted with the departments of Public
Wprkjs (26.8%), Planning (34.1%), Building
(35.9%), and Fire (22.7%).

The 2002-2003 General Fund revenue
estimates are based on an assumption of a
continuation of this down performance for
the rest of this fiscal year, and most of the
next.

Revised General Fund Forecast

A number of the base revenue estimates
presented in the March Forecast were revised
to reflect additional information received after
that time. The net result of these revisions
presented in the Proposed Budget was a
downward adjustment of $320,000 to the
March Forecast, from $661.63 million to
$661.3 million.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Overview (Cont'd.)

Revised General Fund Forecast
(Cont'd.)

The Secured Property Tax estimate was
increased by $675,000 based on the
assumption that growth would be four
percent radier than the three percent assumed
in the March Forecast. The Transient
Occupancy Tax estimate was increased by
$300,000 based on the assumption that the
number available rooms would increase in
2002-2003, changing the original Forecast
growth rate from 8.0% to 12.0%. The Sales
Tax estimate was decreased by $1.4 million
based on the assumption that annualized
growth would be approximately 2.5%, down
from the original Forecast growth of
approximately 3.5% annualized.

The Utility Tax category was decreased due to
2001-2002 performance rekted to the Gas
Utility Tax and lower expectations regarding
the performance^qfdie^ Teleph^pne UtiUty.Tax.
The combined impact was a downward
adjustment of $521,000 to the Utility Tax
category. The Licenses and Permits category
was adjusted upward by approximately
$116,000 primarily as a result of estimate
increases to the Business License Tax
($50,000) and various other Police-related fee
and charges revenue. The Fines, Forfeitures,
and Penalties category was adjusted upward
by $391,000 based on 2001-2002 year-to-date
performance related to County revenues
offset by higher than expected revenue from
parking fines.

Revenue from Local Agencies •was decreased
primarily due to lowered expectations
regarding reimbursement from the
Redevelopment Agency for staff services.
Revenue from the State was revised
downward primarily to reflect weakening
2001-2002 revenue from Motor Vehicle In-

lieu Fees. The Departmental Charges revenue
estimate was revised downward due to
lowered expectations rekted to Public Works
development-rekted fee revenue.

The Other Revenue estimate was increased by
a net of $465,000. This net increase included
a downward adjustment for lower than
previously estimated revenue from Fiber
Optics Infrastructure Inspection Costs
(-$285,000) offset by expected revenue from
Calpine/Bechtel for the Open Space/Parks &
Recreation Fund ($500,000) and Low-Income
Fund ($250,000).

Generally, the remaining revenue estimate
revisions were a result of adjustments to
reimbursement amounts received to fund a
variety of local and state grant programs as
well as transfers and reimbursements from
other funds and agencies for (or generated
from) specific augmentations described
throughout this document.

These changes were incorporated into the
Proposed Budget as summarized in the
following chart:

Catefforv Adjustment
Property Tax $ 675,000
Sales Tax (1,363,462)
Transient Occupancy Tax 300,000
Utility Tax (521,000)
Licenses & Permits 115,800
Fines, Forfeitures, & Penalties 391,000
Rev. from Local Agencies (326,840)
Rev. from State of California (135,000)
Rev. from Federal Government 200,000
Departmental Charges (965,200)
Other Revenue 465,000
Overhead Reimbursements 224,990
Transfers________________620.000
Total $ (319,712)
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Overview (Cont'd.)

Revised General Fund Forecast
(Confd.)

When analyzing the City's General Fund
revenues, it is important to remember that
only approximately half of the categories are
tied directly to the performance of the
economy. The remaining areas, while
impacted by overall economic performance,
are primarily driven by other factors. For
instance, growth in the Utility Tax and
Franchise Fee categories is typically more
heavily impacted by rate changes than
economic growth. Collections from local,
State and federal agencies are driven by the
grant and reimbursement funding available.
Because these revenue sources do not track
directly with the performance of the
economy, they can act as a buffer during an
economic slowdown, easing the impact of
drop in the economically sensitive categories.

Changes from Forecast to Adopted
Budget

From the Revised Forecast level of $661.3
million, additional resources totaling $135.9
million were added as a part of the revisions
incorporated in the adopted 2002-2003
budget. The majority of this increase ($98.4

million or 72.4%) was not revenue-related.
Rather, the increase was generated from
additional 2001-2002 Ending/2002-2003
Beginning Fund Balance. The increase is
detailed as follows: rebudgets from 2001-
2002 ($98.4 million); additional expenditure
savings and higher revenue estimates ($14.5
million); and the liquidation of unspent 2001-
2002 reserves and Ending Fund Baknce
carryover ($23.0 million).

In general, revenue estimates included in the
Adopted Budget are intended to be as exact as
possible. The level of certainty of any
revenue projection, particularly when made
this far in advance of the actual collection
period, is obviously less than 100%. As a rule,
therefore, where great uncertainty exists
concerning any particular revenue source, a
degree of safety was built into the estimate.
As always, the 2002-2003 revenue estimates
will need to be monitored closely throughout

Following is a discussion by revenue category
of the anticipated performance for 2001-2002.
See Appendix I for a description of selected
General Fund revenue sources.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

PROPERTY TAX

2000-2001 Actual $80,693,571
2001-2002 Adopted $82,167,000
2002-2003 Forecast* $86,278,000
2002-2003 Adopted $86,278,000
Percent of General Fund 10.8%
% Change from 2001-2002 Adopted 5.0%
' Revised upward by $675,000 from the March Forecast. The Secured Property Tax
growth assumption was increased from a 3% growth rate to 4%.

Major Categories:

• Current Secured Property Tax
• Current and Prior Unsecured Properly Tax
• Current SB 813 Property Tax (retroactive

collections back to the point of sale for
reassessments of value due to property
resale)

• Homeowner's Property Tax Relief
Exemption" ~~—._.__.......-.—......_...___-_.__._.._

Collection Trend:

1998-99 1999-00 2000-01 est.2001- est. 2002-
02 03

Revenue Estimates:

Property Tax collections have benefited from
healthy and steady growth over the past
several years, reflecting the high volume of
property turnovers, increases in home prices,
and the restoration of property tax assessment
amounts. In the early 1990s, many property
owners filed assessment appeals because the
market values of properties were less than the
assessed values. Over the last few years, these
values were restored as the market conditions
improved. If the local economy does not
improve and the recession continues in
Silicon Valley, resulting in a decline in
property values, the number of assessment
appeals could increase and the number of
property sales decline.

The 2002-2003 Adopted Budget revenue
estimates for Property Tax constitute an
overall increase of five percent over the 2001-
2002 Adopted Budget level ($4.1 million).
This estimated growth rate is the result of two
factors. First, collections in 2001-2002 are
anticipated to exceed the 2001-2002 Adopted
Budget by $3.3 million. Second, collections in
2002-2003 are anticipated to increase an
additional $4.0 million over the estimated
2001-2002 level.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Property Tax (ContM.)

The following section briefly describes the
general assumptions used to develop Property
Tax revenue estimates by major category.

Secured Property Tax

Approximately 80.0% of the City's Property
Tax revenue is generated from Current
Secured Property Taxes. The schedule
utilized by the County Assessor for these
taxes is based on the value of property
assessed on January 1, 2002 and is for the
period of July 1, 2002 through June 30, 2003.

Based on preliminary information from the
County, it is estimated that Current Secured
Property Tax growth rate for 2002-2003
should be approximately four percent,
bringing total receipts to $70.2 million. It is
unclear at this point, however, what impact
potential across the board property tax
rollbacks by the County Assessor may have
on City receipts. The 2002-2003 growth rate
of four percent is below that anticipated for
2001-2002 (7.65%) as well as below those
actually achieved in 2000-2001 (9.1%), 1999-
2000 (12.0%), 1998-1999 (11.1%), and 1997-
1998 (6.5%). However, the 2002-2003 growth
rate is higher than the rates achieved in 1996-
1997 (3.9%), 1995-1996 (-0.6%), and 1994-
1995 (3.0%).

Unsecured Property Tax

The second largest revenue source in this
category is Current and Prior Unsecured
Property Taxes. Growth in this area is driven
by increases in the value of personal property,
typically equipment and machinery used by
business and industry for manufacturing and
production. Over the last decade,
performance in this category has been volatile,
ranging from a decrease of 12.7% in 1993-
1994 to an increase of 15.0% in 1997-1998.

The Adopted Operating Budget assumes a
drop of 12.0% in Unsecured Property Tax
collections based on year-to-date 2001-2002
receipts. This drop is a krge change from the
growth experienced in the last several years
such as that anticipated for 2001-2002
(20.2%) and the rates actually achieved in
2000-2001 (13.0%), 1999-2000 (2.8%), 1998-
1999 (8.3%), 1997-1998 (15.0%) and 1996-
1997 (12.1%).

The projected 2002-2003 decline of 12.0% in
Unsecured Property Tax reflects graphically
the impact of the recession. This estimate
also assumes that the County Assessor will
not be taking any actions to change the
depreciation schedules used to value major
business equipment items. Due to the
volatility in collections for the past several
years, this revenue source will require
continued close monitoring in 2002-2003.

SB 813 Property Tax (Property Resale)

The SB 813 Property Tax component
represents the retroactive collection of
taxation on reassessed valuation from the
period of resale to the time that the Assessor
formally revalues the property. It is estimated
that collections in 2002-2003 will be $3.6
million, a drop from the anticipated 2001-
2002 year-end level ($4.0 million) and a
decline from the 2000-2001 year-end actual
($6.0 million). Next year's drop assumes a
moderate decline in property turnovers due to
continued impact of the recession.

Homeowner's Exemption

The Homeowner's Property Tax Relief
Exemption subvention represents recovery of
the tax loss resulting from the per-household
exemption granted by current State law.
Collections of $1.15 million are anticipated in
2001-2002. No increase is projected for 2002-
2003.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

SALES TAX

2000-2001 Actual $169,216,984
2001-2002 Adopted $153,650,000
2002-2003 Forecast* $148,848,538
2002-2003 Adopted $148,848,538
Percent of General Fund 18.7%
% Change from 2001-2002 Adopted (3.1%)
* Revised downward by $1.4 million from the March Forecast, reflecting a change in the approximate
annualized, growth assumption of 3.5% to 2.5%

Major Categories:

• General Sales Tax
• Proposition 172 Half-Cent Sales Tax

(Public Safety Sales Tax)

Distribution of Sales Tax:

Sales Tax is the City's largest source of
General Fund revenue. As shown below, the
City receives one percent of the 8.25% Sales
Tax collected for items sold in San Jose. In
addition, the City receives a portion of the
Public Safety Fund (Proposition 172) Sales
Tax collected statewide.

Agency
Distribution
Percentage

State of California 5.50%
City of San Jose 1.00%
Santa Clara County Transit District 0.50%
Public Safety Fund (Proposition 172) 0.50%
Santa Clara County 0.75%

Total Sales Tax 8.25%

Collection Trend:
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2001-02 2002-03

Revenue Estimates:

General Sales Tax

The City has enjoyed very strong growth in
Sales Tax collections over the last couple of
years, reflecting exceptionally favorable
economic conditions within Silicon Valley as
well as bodi state- and nation-wide. These
favorable conditions have changed
dramatically with the deepening of the
recession and the impact of events from
September 11. Along with several other
economically sensitive revenue sources (e.g.,
Transient Occupancy Tax, development-
related fees, Construction and
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Sales Tax (Confd.)

General Sales Tax (Cont'd.)

Conveyance Tax, etc.), the Sales Tax category
is suffering a steep decline in collections. For
2001-2002, it was assumed that receipts of
$147.3 million would be approximately 13.0%
lower than the 2000-2001 actual level. (This
drop is slightly more than the 2001-2002
budgeted decline of 12.2%.) The 2001-2002
estimate is based in part on two quarters of
actual collections, the first of which saw a
drop of 19.8% over the same quarter during
the prior year and the second of which saw a
drop of 18.2% over the same quarter during
the prior year as well. The estimate also
assumed a 10.0% decline and flat growth over
the prior year for the third and fourth
quarters, respectively. In addition, the
estimate includes a one-time accrual of $6.8
million due to a change in accounting
methodology, attributing this amount to the
current year.

For 2002-2003, the General Sales Tax
estimate assumes only slight growth over
2001-2002. It assumes two percent growth in
the first and second quarters over the prior
year, and three percent growth in the third
and fourth quarters.

The volatility in the City's collection
experience for the past four years makes
forecasting the General Sales Tax category a
challenging task. Consistent with past years,
therefore, Sales Tax Collections will be
carefully monitored during the year and status
reported to the City Council through the
Monthly Financial Report.

Public Safety (Proposition 172) Sales Tax

The Public Safety (Proposition 172) Sales Tax
is a Vz-cent sales tax collected by the State and
distributed to counties according to their
share of statewide collections. The City of
San Jose receives a percentage of this
allocation. The 2002-2003 Adopted Budget
estimate for Proposition 172 Sales Tax of
$4.75 million assumes flat growth from the
2001-2002 year-end collection levels.

The growth rate for this category is lower
than the estimate for the General Sales Tax
category because there is a different basis for
the allocation of these funds. Because State
growth outperformed that in Santa Ckra
County for calendar year 2001, the County
will receive a slightly smaller share of this tax.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

TRANSIENT OCCUPANCY TAX

2000-2001 Actual $10,919,727
2001-2002 Adopted $10,000,000
2002-2003 Forecast* $8,400,000
2002-2003 Adopted $8,400,000
Percent of General Fund 1.1%
% Change from 2001-2002 Adopted (16.0%)
* Increased by f 300,000 from the March Forecast to reflect anticipated increase in activity
based on an increase in the number of available rooms, changing the growth rate from
8% to 12%

Collection Trend:

12.0

1998-99 1999-00 2000-01 est. 2001- est. 2002-
02 03

Revenue Estimates:

The 2002-2003 Adopted Budget estimate for
the General Fund's (4.0%) share of the
Transient Occupancy Tax assumes growth of
12.0% in revenues over the 2001-2002 year-
end estimate of $7.5 million.

Though growth in this category has been
extremely strong in recent years, 2001-2002
collections were expected to decline a
staggering 31.3% over the prior year. This
decline is a significant departure from
previous years. With the exception of the
moderate increase of slightly over 4.0% in
1998-1999, growth in this category over the
kst five years ranged from 14.0% to 21.0%.

The 31.3% in 2001-2002 was expected based
on particularly weak performance in this
category during the first three quarters.
Growth in 2002-2003 is expected to climb to
12.0%, reflecting an anticipated increase in the
number of available rooms offset by the
continued impact of a local economic
recession.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

FRANCHISE FEES

2000-2001 Actual $29,172,058
2001-2002 Adopted $31,567,000
2002-2003 Forecast $33,338,000
2002-2003 Adopted $33,857,000
Percent of General Fund 4.2%
% Change from 2001-2002 Adopted 7.3%

Major Categories:

• Electricity, Gas and Water Utility Services
• Commercial Solid Waste
• Cable Television
• City-Generated Towing
• Nitrogen Pipelines

Collection Trend:

1998-99 199940 2000-01 est 2001 • est 2002-
02 03

Revenue Estimates:

Electricity. Gas, and Water Utility Services

The 2001-2002 Franchise Fee for electricity
and gas services provided by Pacific Gas &
Electric (PG&E) were based upon the
proceeds of that company in the calendar year
2001. Final accounting for the preceding
calendar year takes place in kte April of each
year.

The 2002-2003 Adopted Budget estimate for
both the Electricity and Gas Franchise Fees is
based upon an examination of utility tax rate
changes, industry actions, collection patterns
and their correlation to franchise fee receipts.

In 2002-2003, for both the Electricity and Gas
Franchise Fee, the revenue estimate (totaling
$13.4 million and $4.3 million, respectively)
assumes a slight increase of 2.0% over the
estimated 2001-2002 collection level. This
projection is based on a presumed slight
increase for consumption; no additional rate
increases are assumed. Actual collections in
the Gas Franchise Fee area can be
significantly impacted by weather conditions,
as has been the case in past years.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Franchise Fees (Confd.)

Electricity. Gas, and Water Utility Services
(Cont'd.)

Water Franchise Fee collections are assumed
to experience flat growth for 2002-2003 for a
revenue estimate level of $180,000. As with
the Gas Franchise Fees, collections in this
area can vary based on the impact of the
weather conditions that may dictate water
usage.

Commercial Solid Waste

For 2001-2002, Commercial Solid Waste
Franchise Fees were anticipated to reach
$10.4 million. This amount would reflect a
decline of approximately 6.0% from 2000-
2001 actual receipts. From this point,
collections are projected to decline by 8.7% in
2002-2003. This continued drop reflects the
sustained trend in reduced solid waste volume
levels, as diversion program impacts become
more significant and the recession continues.
To partially mitigate this trend, a shift in the
revenue distribution between the Commercial
Solid Waste Franchise Fee and AB 939 fees
(also known as "commercial source reduction
and recycling fee" collected and deposited in
the Integrated Waste Management Fund) was
adopted. The Commercial Solid Waste
Franchise Fee is currendy set at $2.84 per
cubic yard and the AB 939-related rate at
$1.00 per cubic yard, for a total of $3.84 per

cubic yard. As approved, the amount
distributed to the Commercial Solid Waste
Franchise Fee will be $3.34 per cubic yard and
the rate for AB 939 will be $0.50 per cubic
yard, generating an estimated annual increase
of $1.3 million in additional revenue to the
General Fund after three years. In 2002-2003,
the first year of the three-year phase-in, an
additional $519,000 is expected. Additional
discussion regarding this proposal can be
found in the Integrated Waste Management
Fund section of this document.

Cable Television

The 2002-2003 Adopted Budget estimate for
the Cable Television Franchise Fee revenue is
based upon a projection that 2001-2002
collections would end the year at $4.775
million and grow an approximate 3.0% for
2002-2003 (to a total level of $4.9 million).
No rate increases are assumed.

City-Generated Towing- and Nitrogen
Pipeline

Consistent with current year experience, City-
Generated Towing Franchise Fee revenues
are expected to remain flat for 2002-2003 at
$1.0 million. Proceeds from Nitrogen
Pipeline Franchise Fees are estimated to
continue at the projected current year estimate
($54,000).
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

UTILITY TAX

2000-2001 Actual $67,446.480
2001-2002 Adopted $62,520,000
2002-2003 Forecast* $70,673,000
2002-2003 Adopted $70,673,000
Percent of General Fund 8.9%
% Change from 2001-2002 Adopted 13.0%
* Decreased by $521,000 from the March Forecast to reflect anticipated decline in
2001-2002 collections related to Gas Utility Tax and a downard adjustment for 2002-2003
related to Telephone Utility Tax

Major Categories:

• Electricity Utility Tax
• Gas Utility Tax
• Water Utility Tax
• Telephone Utility Tax

Collection Trend:

1998-99 1999-00 2000-01 esl. 2001- esl.2002-
02 03

Revenue Estimates:

Electricity Utility Tax

For 2001-2002, Electricity Utility Tax
revenues of $35.75 million were assumed to
increase 27.7% over 2000-2001 estimated
collection levels to reflect the annualization of
rate increases implemented in January and
June 2001.

Based on this increased level of 2001-2002
performance and due to the fact that no rate
changes are anticipated at this point, growth
of 2.0% in Electricity Utility Tax revenue is
assumed for 2002-2003 to account for a slight
increase in consumption. This brings the
estimate to $36.5 million.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Utility Tax (Confd.)

Gas Utility Tax

In the Gas Utility category, it is anticipated
that receipts in 2002-2003 will reach
approximately $6.6 million. This receipt level
represents a slight increase from the 2001-
2002 year-end estimate of $6.45 million based
on the assumption that gas prices will be
stable in 2002-2003. It should be noted that
the anticipated 2001-2002 year-end level was
adjusted downward from the March forecast
based on performance through the first three
quarters of the fiscal year.

Water Utilit

The 2002-2003 estimate for Water Utility
Taxes of $5.9 million assumes growth of
approximately 3.4% over the estimated 2001-
2002 collection level of $5.72 million. This
growth reflects the impact of anticipated rate
increases. It should be noted that this
category is subject to fluctuations based on
weather conditions.

Telephone Utility Tax

In 2001-2002, it is anticipated that collections
will end the year at $21.5 million, basically
reflecting flat growth over the 2000-2001
collection level. From this base, very low
growth of 1.0% is anticipated in 2002-2003,
bringing collections to $21.7 million. This
growth assumption is due to a presumed
decline in consumer demand related to local
economic conditions.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

LICENSES AND PERMITS

2000-2001 Actual $67,814,366
2001-2002 Adopted $66,557,020
2002-2003 Forecast* $54,160,220
2002-2003 Adopted $62,459,320
Percent of General Fund 7.8%
% Change from 2001-2002 Adopted (6.2%)
: Increased by $116,000 from the March Forecast to reflect revised cost and activity

estimates.

Major Categories:

• Business Tax
• Cardroom Tax
• Disposal Facility Tax
• Fire Permits
• Building Permits
• Miscellaneous Other Licenses and Permits

Collection Trend:

70.0
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02 03

Revenue Estimates:

Business Tax

The 2002-2003 estimate for General Business
Taxes totals $11.5 million, which is consistent
with the 2001-2002 year-end estimate.

Cardroom Tax

Cardroom Tax collections are anticipated to
reach $7.5 million in 2002-2003. However,
the Adopted Budget utilizes only half ($3.75
million) of this funding for ongoing purposes.
This reflects City Council direction to
continue reducing the ongoing reliance on this
revenue source. The remaining $3.75 million
is approved to be allocated to meet one-time
needs.

Disposal Facility Tax

In 2001-2002, collections are expected to
drop below the Adopted Budget estimate of
$16.1 million by approximately $325,000.
This marks the third year in which collections
declined, and this downward trend is expected
to continue in 2002-2003. According to the
Environmental Services Department, the
increased use of construction and demolition
materials for Alternate Daily Cover (ADC),
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Licenses and Permits (Confd.)

Disposal Facility Tax (Cont'd.)

which is exempt from the Disposal Facility
Tax, (DFT) continues to impact collections in
this category. In addition, the slowdown in
the economy and continued aggressive
diversion programs are also having negative
impacts on this revenue source.

In 2002-2003, revenue from DFT is, however,
expected to be $16.7 million, an increase of
6.2% over the 2001-2002 year-end estimate
($15.73 million). This increase reflects
approval of an action rekted to the
Alternative Daily Cover (ADC) exemption
currently allowed in the application of the
Disposal Facility Tax. A removal of that
exemption was adopted. Waste currently
classified as ADC will now be subject to the
current DFT of $13.00 per ton. This is
estimated to generate approximately $1.8
million in additional DFT revenue in 2002-
2003. Additional discussion rekted to this
proposal can be found in the Environmental
Services Department, and Integrated Waste
Management sections of this document.

Fire Permits

The 2002-2003 Adopted Budget estimate for
Fire Permit fees totals $6.0 million,
representing 8.0% growth from the 2001-2002
year-end estimate. Due to the recession,
expenditures now significantly exceed revenue
collections, and fee adjustments as well as use
of the Fire Fee Reserve ($256,988) are
approved as a part of this budget. Based on
2002-2003 expenditure projections, fee
increases are approved to generate $268,000,
helping to bring the fee program back to
slightly under 100% cost-recovery level.

Building Permits

The 2002-2003 Adopted Budget revenue
estimate of $16.55 million represents 14.1%
growth from the 2001-2002 year-end estimate.
Due to the recession, expenditures in this
program are now also exceeding revenue
collections. Fee adjustments, the
establishment of new fees, as well as use of
the Building Fee Reserve ($2.8 million) was
approved as a part of this budget. The
combination of these actions is expected to
generate additional revenue of approximately
$1.5 million.

With adopted expenditure cuts, the projected
revenue, and use of reserves, this program is
estimated to return to 100% cost recovery for
2001-2002.

Miscellaneous Other Licenses and
Permits

The revenue estimate for Multiple Housing
Permit fees was adopted to increase by
$99,400 to approximately $1.952 million,
reflecting a adopted 5.4% fee increase (from
$26.10 to $27.50 per unit). This increase is
the first of a two-year, phase-in plan in order
to achieve 100% cost-recovery after the
second year. As approved, additional revenue
of $195,000 is expected on an ongoing basis
as a result of increases over the next two
years.

Several changes to Police Department Permit
fees were approved, bringing an increase of
$53,000, to maintain approved cost-recovery
levels. Also included in this Adopted Budget
was a rebudget of $90,000 rekted to Gaming
Control.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

FINES, FORFEITURES, AND PENALTIES

2000-2001 Actual $11,328,735
2001-2002 Adopted $10,311,100
2002-2003 Forecast* $11,075,500
2002-2003 Adopted $11,075,500
Percent of General Fund 1.4%
% Change from 2001-2002 Adopted 7.4%
* Increased by $391,000 from the March Forecast primarily to reflect a high revenue from
parking citations offset by lower revenue from County-related fines, forfeitures, and penalties

Major Categories:

• Vehicle Code Fines
• Parking Fines
• Municipal Code Fines
• Business Tax and Cardroom Penalties
• Administrative Citation Program
• Other Fines and Penalties

Collection Trend:
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Revenue Estimates:

For 2002-2003, overall collections in this
category are expected to increase slighdy from
the 2001-2002 year-end projections.
Following is a discussion of the major
components of this category.

Vehicle Code and Municipal Court Fines

In 2001-2002, Vehicle Code Fines are
projected to reach $2.4 million, just below the
modified budget estimate of $2.5 million.
Municipal Court Fines of $850,000 in 2001-
2002 are also anticipated to be below the
modified budget estimate of $950,000. In
2002-2003, collections are expected to remain
flat in both categories.

Parking' Fines

Collections of $5.5 million are expected in
2001-2002, which is $275,000 above the
modified budget. In 2002-2003, the Parking
Fines category is expected to grow by
$591,000 due to parking enforcement related
to the addition of a second residential street
sweep, a pkn to double the miles of streets
that restrict parking during street sweeping
times, and two new residential permit parking
areas near California State University, San
Jose.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Fines, Forfeitures and Penalties
(ContU)

Business Tax and Catdtootn Penalties

In the Business Tax Penalties category,
collections are anticipated to total $900,000 in
both 2001-2002 and 2002-2003. The
scheduled collection of the Garden City
penalty payment ($582,900) is not included in
the 2002-2003 Adopted Budget because it is
not known when or if these payments will be
made due to Garden City's involvement in
bankruptcy proceedings.

Administrative Citation Pfogram

The Administrative Citation Program was
projected to generate approximately $530,000
in 2001-2002 based on the year-to-date
collection level. In 2002-2003, collections are
expected to remain flat.

Other Fines and Penalties

The Other Penalties category consists
primarily of collections assockted with the
Code Enforcement Hearings Program. It was
anticipated that collections will total $200,000
in 2001-2002 based on the year-to-date
collection level. No growth is expected for
2002-2003.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

REVENUE FROM USE OF MONEY AND PROPERTY

2000-2001 Actual $22,354,115
2001-2002 Adopted $15,261,500
2002-2003 Forecast $12,954,500
2002-2003 Adopted $13,094,500
Percent of General Fund 1.6%
% Change from 2001-2002 Adopted (14.2%)

Major Categories:
• General Fund Interest Earnings
• Special Funds Interest Earnings
• Miscellaneous Collections

Collection Trend:
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Revenue Estimates:

The largest source of revenue in the Use of
Money and Property category is earnings on
investments of General Fund and several
other funds' cash.

General Fund Interest Earnings

Based upon a review of the Monthly
Investment Report data and reinvestment
rates, a 2002-2003 average interest yield of
3.8%, applied to an estimated average cash
baknce of $185.0 million, is assumed in a total

General Fund interest earnings projection of
$7.047 million. This amount is lower than the
2001-2002 Adopted Budget estimate of $8.6
million. The decrease is the result of a lower
interest rate assumption (3.8% versus 4.8%)
that is slightly offset by a higher average cash
baknce assumption ($185.0 million versus
$180.0 million). In addition to the base
amount of $7.047 million, the Adopted
Budget includes an approved $140,000
increase to recognize interest earnings
received on certain debt service reserve funds
held by trustees.

Special Fund Interest Earnings

Projected 2001-2002 interest income received
from Speckl and Capital Funds, totaling
approximately $6.1 million, is slightly above
the 2001-2002 Adopted Budget estimate of
$5.7 million. Adjustments to the individual
estimates were made to reflect the activity
anticipated in 2002-2003.

Miscellaneous Collections

Based on current year projections, it is
anticipated that approximately $687,500 will
be generated from Property Tax interest,
property rentals, and interest on various
executive loans in 2002-2003. No changes
from the initial March Forecast were required.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

REVENUE FROM LOCAL AGENCIES

2000-2001 Actual $38,233,073
2001-2002 Adopted $41,269,522
2002-2003 Forecast* $37,911,413
2002-2003 Adopted $39.271,731
Percent of General Fund 4.9%
% Change from 2001-2002 Adopted (4.8%)
* Decreased by $327,000 from the March Forecast to reflect updated estimates for various

reimbursements from other agencies and adjusted overhead rates.

Major Categories:

• Reimbursement from the Redevelopment
Agency (Agency) for City Staff/Overhead

• Agency Payment for Convention Center
Debt Service and City Capital Expenditures

• Enterprise Fund In-Lieu Charges
• Central Fire District Payments
• Paramedic Program Payments
• Other Miscellaneous Payments

Collection Trend:
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Revenue Estimates:

Redevelopment Agency

The Redevelopment Agency reimbursement
included in the March Forecast Budget ($13.2
million) was based upon estimated 2002-2003
costs for City Redevelopment Agency staff,
Agency overhead costs based on the 2002-
2003 rates, and the projected 2002-2003 cost
of the current complement of City support
services provided to the Agency. This base
figure was adjusted downward by
approximately $261,000 from the March
Forecast to reflect the final overhead rates and
anticipated level of reimbursement.

In the Adopted Budget, additional
reimbursement from the Agency was
approved to support Strong Neighborhoods
Initiative (SNI) services: SNI pkn
development ($200,000); three positions for
the SNI Driveway Team ($280,160); and a
SNI Neighborhood Clean-up Program
expansion ($450,000). These approved
additions were partially offset by an approved
decrease ($84,688) in reimbursement for the
Office of Economic Development's proposal
rekted to the Enterprise Zone, Hiring
Voucher Program, and Employment
Program.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Revenue from Local Agencies
(Confd.)

Redevelopment Agency (Cont'd.)

This decrease is actually a shift in funding
from the Agency to the Workforce
Investment Act (WIA). Additional discussion
regarding this shift may be found in the
Office of Economic Development section of
this document.

In addition, three miscellaneous Agency-
related proposals were approved for
reimbursement: funding to improve the
cleanliness of the neighborhood business
districts ($300,000); support for on-line permit
support services and server redundancy
($5,693); and additional revenue related to the
Office of the Auditor absorbing Agency-
associated expenses instead of seeking
reimbursement ($50,000).

Also approved in the Adopted Budget as
reimbursement from the Agency was the
pass-through Convention Center Lease
payment of $12.74 million, which is slightly
lower than the 2001-2002 Adopted Budget
funding level as a result of a pre-determined
debt payment schedule. In addition, the total
reimbursement for City capital expenditures,
which enables the City to fund the San Jose
BEST Program, is set at $3.0 million. The San
Jose BEST Program provides funding for
schools, community-based organizations, and
other programs aimed at deterring gang and
drug activities and providing employment
opportunities for youth.

Enterprise Fund In-Ldeu Charges

The adopted estimate for Revenue from Local
Agencies assumes total Enterprise Fund In-
Lieu Charges of $3.35 million. These
payments are received from the Municipal
Water System and Water Pollution Control

Plant enterprise funds in lieu of franchise fees
and other various taxes and fees, respectively,
which the City would have received if these
entities were privately owned.

Central Fire District and Paramedic
Program Payments

The City receives payments from the Central
Fire District for emergency services provided
to district residents by the San Jose Fire
Department. These payments are presumed
to occur at the $4.1 million level for 2002-
2003. This estimate is based on four percent
growth over the anticipated 2001-2002
receipts to reflect the anticipated increase in
Secured Property Tax revenues.

Payments from the County for the Paramedic
Program are expected to increase 18.5% over
the 2001-2002 estimated collection level, to
$1.78 million, under the existing agreement
with American Medical Response (AMR).
This five-year agreement with AMR is
coterminous with AMR's agreement with
County of Santa Clara.

Other Miscellaneous Payments

There are a number of other revenue sources
included in this category, such as the Adult
Day Care and Senior Nutrition Programs.
For 2002-2003, generally, the base level of
revenue was typically set at the 2001-2002
estimated level. In addition, the Adopted
Budget provides for additional reimbursement
from the Happy Hollow Corporation to
support the addition of a Zookeeper at the
Happy Hollow Park and Zoo ($43,376).
Included in this Adopted Budget is a rebudget
of $101,744 for Packard Grant Smart Start
sites.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

REVENUE FROM THE STATE OF CALIFORNIA

2000-2001 Actual $58,359,407
2001-2002 Adopted $56,523,615
2002-2003 Forecast* $56,618,937
2002-2003 Adopted $58,204,087
Percent of General Fund 7.3%
% Change from 2001-2002 Adopted 3.0%
* Decreased by $135,000 from the March Forecast primarily to reflect lower expectations
related to Motor Vehicle In-lieu Fees.

Major Categories:

• Motor Vehicle and Airplane In-Lieu Taxes
• State Grants

Collection Trend:

1998-99 1999-00 2000-01 est. 2001- est. 2002-
02 03

Revenue Estimates:
Motor Vehicle and Airplane In-Lieu Taxes

The growth in Motor Vehicle In-Lieu fees
(MVLF) has been extraordinarily strong in the
past few years with growth of 10.0% in 1997-
1998, 9.5% in 1998-1999, 11.0% in 1999-
2000, and 9.8% in 2000-2001. These growth
rates reflect a surge in car sales throughout the
State that has been sustained for several years.

In 2002-2003, it is assumed that MVLF
growth will not continue at this extremely
strong pace, but will experience modest
growth of 3.0% over the 2001-2002 year-end
estimate (for a total collection level of $52.5
million). This lower growth rate reflects the
assumption that the recession will continue to
impact new car sales, as 2001-2002 year-to-
date receipts have already experienced
softening.

The Airplane In-Lieu fees are estimated at
$1.7 million for 2002-2003, reflecting flat
growth from the estimated 2001-2002
collection level.

State Grants

Revenues received from the Public Library
Fund (PLF) SB 358 grant are estimated at $1.4
million in 2001-2002, reflecting the
anticipated level of funding from the State.
Due to the State's fiscal circumstances, it is
anticipated that $1.1 million will be received in
PLF funding for 2002-2003. Abandoned
Vehicle fee revenue of $700,000 is anticipated
in 2001-2002 and no growth is expected in
2002-2003. Also, included in this Adopted
Budget is anticipated revenue of $1.6 million
to continue funding of the San Jose LEARNS
program. The revenue amounts to the first
year of a three-year grant.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

REVENUE FROM THE FEDERAL GOVERNMENT

2000-2001 Actual $2,529,147
2001-2002 Adopted $2,380,658
2002-2003 Forecast* $1,151,480
2002-2003 Adopted $1,776,489
Percent of General Fund 0.2%
% Change from 2001-2002 Adopted (25.4%)
* Increased by $200,000 from the March Forecast to reflect higher grant reimbursement rekted to
HIDTA

Major Categories:

• Police-Related Federal Grants
• Other Federal Grants

Collection Trend:
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Revenue Estimates:

The proceeds in this category are received
from various grant programs. The 2002-2003
Forecast Budget only included those grant
proceeds known to be obligated for next year.
Among them were the National Safe Schools
Healthy Students Initiative ($620,000);
funding for the COPS Police Universal Hiring
Program Grant ($300,000); the Senior
Companion Grant ($108,500); the Retired
Seniors Volunteer Program Grant ($73,000);
and FEMA reimbursement for emergency
management assistance ($50,000).

Also included in this Adopted Budget are
rebudgets for the following grants: HIDTA-
Heroin Grant ($17,500); Washington Weed
and Seed ($127,000); Safe Students/Healthy
Students ($365,500); and Metropolitan
Medical Strike Team ($115,000).
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

DEPARTMENTAL CHARGES

2000-2001 Actual $22,933,330
2001-2002 Adopted $21,919,258
2002-2003 Forecast* $18,504,000
2002-2003 Adopted $20,528,881
Percent of General Fund 2.6%
% Change from 2001-2002 Adopted (6.3%)
* Decreased by $965,000 from the March Forecast to reflect changes in activity levels and
final base costs primarily related to Public Works.

Major Categories:

• Police Fees
• Public Works Fees
• Transportation Fees
• Library Fees
• Planning Fees
• Parks, Recreation and Neighborhood

Services Fees
• Miscellaneous Departmental Fees

Collection Trend:
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Revenue Estimates:

Contained in this revenue category are the
various fees and charges levied to recover
costs of services provided by several City
departments. In the 2002-2003 Adopted
Budget, departmental charges for services are
only 1.0% higher than the 2001-2002
Modified Budget level, but are 11.8% higher
($2.2 million) than the Revised Forecast level.
The 2002-2003 Forecast revenue estimates
were set at levels that did not exceed the
projected base program costs in order to
reflect the policy that fee schedules must be
built to achieve cost-recovery levels only.
(The Revised Forecast is $965,200 lower than
the March Forecast, primarily reflecting
upward and downward adjustments that
anticipate 2001-2002 year-end performance.)

The increase in the Adopted Budget is
primarily the result of approved additions to
various fee programs, adopted increases to
various fees, designed to address projected
activity levels and service level demands in
2001-2002.

This section highlights the major fee
programs.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Departmental Charges (Cont'd.)

Police Fees

The Adopted Budget revenue estimate for the
Police Department ($1.4 million) represents a
4.7% ($65,300) increase from the Revised
Forecast levels. This positive variance results
from small fee revisions throughout the fee
program. For 2002-2003, Police Department
fees are expected to be at the 83.1% cost
recovery level.

Public Works Fees

In 2002-2003, Public Works fees are expected
to generate $5.6 million, reflecting flat growth
from the projected 2001-2002 collection level.
Though performance in this category has
been extremely strong over the past several
years, 2001-2002 collections have dropped
precipitously due to the recession.

The Adopted Budget estimate is
approximately 13.5% ($755,000) higher than
the Revised Forecast level for Public Works
departmental fees to reflect the actual amount
of revenue expected in the upcoming year as
well as adopted fee increases. Since all of the
Public Works Fee Reserve was used to cover
the 2001-2002 gap between revenue and
expenditures, the 2002-2003 estimate increase
in revenue only reflects adopted fee increases.
These increases are necessary to keep the
Public Works fee program at the 100% cost-
recovery level for 2002-2003.

Transportation Fees

The Transportation Department fee program
is expected to generate approximately
$893,000 in 2002-2003. This collection level
includes fee changes that are estimated to
increase net receipts by approximately
$134,000. This additional revenue would be
generated in the following areas: new

Residential Permit Parking ($127,000);
transfer of fire hydrant maintenance to water
service providers (-$45,000); and collections
from various fee increases ($52,000). These
fee adjustments were approved to maintain
approved cost-recovery levels in 2002-2003.

Library Fees

Library Department fees and fines for 2002-
2003 are estimated at $812,000, representing
flat growth from the expected 2001-2002,
year-end level.

Planning' Fees

The Planning, Building and Code
Enforcement Department administers a
variety of fees and charges related to the
processing of planning permit applications.
The 2002-2003, Planning fee program,
revenue estimate of $3.92 million reflects an
anticipated leveling of activity combined with
approved fee increases and use of the
Planning Fee Reserve to keep the program at
100% cost-recovery.

Adopted fee adjustments are estimated to
generate an additional $574,000, bringing total
revenues ($3.92 million) into partial alignment
with estimated costs. Use of the Planning Fee
Reserve was approved as a part of this budget
($783,793). With adopted fee increases and
use of the reserve, this program is expected to
be 100% cost recovery in 2002-2003.

Parks. Recreation and Neighborhood
Services Fees

Departmental fee collections generated from
the Parks, Recreation and Neighborhood
Services Department (PRNS) are expected to
reach $6.9 million in 2002-2003 based on a
combination of current activity projections
and adopted fee increases. PRNS fee
collections also include those rekted to the
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Departmental Charges (Cont'd.)

Parks. Recreation and Neighborhood
Services Fees (Cont'd.}

City's regional parks and specialty facilities,
previously reflected in the Conventions, Arts
and Entertainment Department. Adopted fee
increases would impact park permits and

reservations, parking as well as Happy Hollow
Park and Zoo admission fees.

Miscellaneous Department

Collections of $156,000 are anticipated in
2002-2003 from a variety of miscellaneous
fees and charges.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

OTHER REVENUE

2000-2001 Actual $15,279,012
2001-2002 Adopted $13,300,084
2002-2003 Forecast* $14,692,734
2002-2003 Adopted $14,495,183
Percent of General Fund 1.8%
% Change from 2001-2002 Adopted 9.0%
* Increased by $465,000 from the March Forecast to reflect lowered expectations related
to utility company fiber optics reimbursement offset by revenue from Calpine/Bechtel for
the Open Space/Parks & Recreation Fund and Low-Income Fund.

Major Categories:

• Solid Waste Enforcement Fees
• Compaq Center at San Jose Revenues
• Investment Program Reimbursement
• Fiber Optic Infrastructure Inspection

Costs
• Sale of Surplus Property
• SB 90 Reimbursements from the State
• Sidewalk Repair Activities
• Revenue for Open Space/Parks &

Recreation Fund and Low-Income Fund
• Miscellaneous Receipts

Collection Trend:
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Revenue Estimates:

Solid Waste Enforcement Fees

The 2002-2003 Adopted Budget includes a
$118,272 increase to the Solid Waste
Enforcement Fee estimate, bringing total
collections to $2.2 million. A fee increase of
5.0% (from $0.60/ton to $0.63/ton) was
necessary to implement this change. Since
activity at the current rate has not kept pace
with expenditures, including cost of living
adjustments and changes in overhead
expenses, the fee increase was approved to
keep the existing program at 100% cost-
recovery.

Compaq Center at San Jose Revenues

The 2002-2003 estimate of $2.97 million is
based on an approved payment schedule for
Compaq Center at San Jose parking and
rentals, naming rights, and estimated
collections for suite revenues. It should be
noted that this figure includes the $1.5 million
in additional revenue from the Naming Rights
and Trademark License Agreement between
Compaq Computer Corporation (since
merged with the Hewlett-Packard
Corporation), San Jose Arena Management,
and the City that was negotiated during 2000-
2001.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Other Revenue (Cont'd.)

Investment Program Reimbursement

The 2002-2003 revenue estimate for this
category was set at $1.4 million based on the
estimated costs of this program that will be
reimbursed from proceeds on investment
earnings. This estimate includes two adopted
increases. The first is an increase of $179,000
to support the costs of four positions in the
Finance Department. The second is an
increase of $5,200 related to the Finance
Department's proposal to reorganize its
payroll and utility billing accounting services.
Additional information related to both
proposals may be found in the Finance
Department section of this document.

Fiber Optics Infrastructure Inspection
Costs

The 2002-2003 estimate for Fiber Optics is
$908,000, reflecting a decrease of $285,000
from the March Forecast. This estimate is
based on the projected activity level for next
year. A proposal is included in the Public
Works Department for the elimination of
three vacant positions that are no longer
necessary due to the decline in activity
reflected in the lower 2002-2003 revenue
estimate. Additional information rekted to
the three positions may be found in the Public
Works Department section of this document.

Sale of Surplus Property

The Adopted Budget includes revenue in the
amount of $100,000 assockted with the sale
of surplus property, as was the case in the
March Forecast. Due to current uncertainty
related to sales anticipated in 2002-2003, no
additional revenue over the $100,000
necessary to cover costs associated with the
program are projected. The Public Works
Department is pknning to auction a number

of properties, which could potentially generate
a substantial amount of revenue. If additional
revenue from this source becomes available in
2002-2003, recommendations will be brought
forward for its use.

SB 90 Reimbursements from the State

Per the passage of Senate Bill (SB) 90, enacted
January 1, 1973, the State reimburses the City
for eligible costs incurred by the City for
certain State-mandated programs. The
reimbursement for Jail Booking Fees is the
largest single item in this category and is
estimated at $2.5 million for 2002-2003. In
addition, an estimate $750,000 is also
estimated to cover other eligible expenses.

Sidewalk Repair Activity

When the City performs sidewalk repair
services for non-owner occupied residences,
the property owners reimburse the City for
those costs. These payments, along with the
expenditures, were previously recorded in a
separate Sidewalk Repair Fund. In 2001-2002,
the revenues and expenditures were
incorporated into the General Fund. The
2002-2003 revenue estimate for this category
is $850,000.

Revenue for Open Space/Parks &
Recreation Fund and Low-Income Fund

As required by the agreement reached with
Calpine/Bechtel regarding the Metcalf Energy
Center, the City will receive $250,000 for use
toward a Low-Income Fund and $500,000 for
use toward an Open Space/Parks &
Recreation Fund. Receipt of the Low-Income
Fund revenue is reflected here in the General
Fund while receipt of the Open Space/Parks
& Recreation Fund revenue is reflected in the
Adopted Capital Budget.

VI-29



G E N E R A L F U N D R E V E N U E E S T I M A T E S

TRANSFERS AND REIMBURSEMENTS

2000-2001 Actual $66,142.896
2001-2002 Adopted $66,926,089
2002-2003 Forecast* $65,906,149
2002-2003 Adopted $66,020,639
Percent of General Fund 8.3%
% Change from 2001-2002 Adopted (1.4%)
* Increased by $845,000 from the March Forecast to reflect new overhead rates, higher
assumptions related to Gas Tax reimbursements, and reimbursement for staff expenses
related to Deffered Compensation.

Major Categories:

• Overhead Reimbursements
• Transfers
• Reimbursements for Services

Collection Trend:
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Revenue Estimates:

The Transfers and Reimbursements revenue
category is used to account for funds received
by the General Fund from other City funds
through a combination of means, including

overhead charges, reimbursements for
services rendered, or as simple transfers.

In total, the 2002-2003 Adopted Budget
estimate for Transfers and Reimbursements is
anticipated to generate approximately $66.0
million. This constitutes a 1.4%
(approximately $1.0 million) decrease from
the 2001-2002 Adopted Budget level. The
following is a discussion of the three major
subcategories, including detail regarding the
net increase.

Overhead Reimbursements

A net change of approximately $225,000 to
the estimate for overhead reimbursements is
included due to development of new (2002-
2003) overhead rates finalized after the March
Forecast. The changes since the revised
Forecast primarily result from adopted
adjustments due to the addition, reduction,
and/or transfer of position funding within
various speckl funds. In addition, overhead
from the approved Measures O and P (passed
November 2001) and Neighborhood Security
Act Bond (passed March 2002) is now
assumed. These changes result in a revised
2002-2003 overhead reimbursement amount
of approximately $30.0 million.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Transfers & Reimbursements
(Cont'd.)

Overhead Reimbursements (Cont'd.)

Significant changes were adopted from the
revised Forecast Base approved for 2002-2003
and involve the following funds:

• Airport Maintenance and Operation
Fund. A net decrease of $246,060 in
overhead reimbursements was approved
to reflect the following adopted
changes: reduction in insurance
program staff (-$195); redeployment of
staff positions to capital funds related to
the mitigation of noise (-$37,271);
addition of staff assockted with the new
interim Federal Inspection Service
Facility ($61,056); and City Service Area
service reductions (-$269,650).
Additional description of the adopted
insurance program staff reduction may
be found in the Finance Department
section of this document. Descriptions
of the remaining adopted changes may
be found in the Airport Department
section of this document.

• Convention and Cultural Affairs
Fund. A decrease in overhead
reimbursements of $13,774 was
approved to reflect the following
adopted changes: reduction in
insurance program staff (-$452); and
elimination of the multicultural art
coordinator (-$13,322). Additional
descriptions regarding the adopted
insurance program, staff reduction may
be found in the Finance Department
section of this document. Descriptions
of the remaining adopted changes may
be found in the Conventions, Arts and

. Entertainment Department section of
this document.

• HOME Investment Partnership
Fund. An increase of $55,056 in

overhead reimbursements was approved
assockted with Strong Neighborhoods
Initiative (SNI) implementation within
the Housing Department. Additional
descriptions regarding the adopted
change may be found in the Housing
Department section of this document.

• Integrated Waste Management
Fund. A decrease of $21,282 in
overhead reimbursements was approved
to reflect the following adopted
changes: reduction in insurance
program staff (-$20,688); and
reorganization of payroll and utility
billing accounting services (-$594).
Additional descriptions regarding both
adopted changes may be found in the
Finance Department section of this
document.

• Low and Moderate Income Housing
Fund. An increase of $50,553 in
overhead reimbursements was approved
to reflect the following adopted
changes: increase direct charges for
financkl reporting and management
($9,836); Housing Department portfolio
management ($24,276); and
redeployment of Public Works
Department position assockted with the
Housing Action Team ($16,441).
Additional descriptions regarding the
adopted direct charges increase for
financkl reporting and management
may be found in the Finance
Department section of this document.
Descriptions of the adopted changes
rekted to Housing Department
portfolio management and
redeployment of a Public Works
position for the Housing Action Team
may be found in the Housing
Department and Public Works
Department sections of this document,
respectively.
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G E N E R A L F U N D R E V E N U E E S T I M A T E S

Transfers & Reimbursements
(Confd.)

Overhead Reimbursements (Cont'd.)

• Sewer Service and Use Charge Fund.
A decrease of $1,235 in overhead
reimbursements was approved related to
the adopted transfer of fire hydrant
maintenance to water services providers.
Additional description regarding the
adopted change may be found in the
Transportation Department section of
this document.

• Stores Fund. A decrease of $5,703 in
overhead reimbursements was approved
associated with outsourcing copy
services. Additional description
regarding the adopted change may be
found in the General Services
Department section of this document.

• Storm Sewer Operating Fund. A net
increase of $4,581 in overhead
reimbursements was approved to reflect
the following adopted changes: transfer
of fire hydrant maintenance to water
service providers ($3,405);
implementation of the Environmental
Services Department Laboratory
Management Plan ($2,148); and
implementation of staffing efficiencies
within the Environmental Services
Department (-$972). Additional
descriptions regarding the adopted
transfer of fire hydrant maintenance
may be found in the Transportation
Department section of this document.
Descriptions of the remaining two
adopted changes may be found in the
Environmental Services Department
section of this document.

• Treatment Plant Operating Fund. A
net decrease of $184,048 in overhead
reimbursements was approved to reflect

the following adopted changes:
reduction in insurance program staff
(-$697); elimination of senior heavy
equipment operator in the
Environmental Services Department
(-$18,401); implementation of the
Environmental Services Department
Laboratory Management Plan
(-$156,205); and implementation of
staffing efficiencies within the
Environmental Services Department
(-$8,745). Additional description of the
reduction in insurance program staff
may be found in the Finance
Department section of this document.
Additional descriptions regarding the
adopted changes may be found in the
Environmental Services Department
section of this document.

Transfers

The 2002-2003 estimate of $18.1 million
reflects one approved change, the transfer of
$425,000 in excess fund baknce from the
Vehicle Maintenance and Operations Fund.

Reimbursements for Services

Reimbursements for services represent the
cost to the General Fund for staff and
supplies provided on behalf of the other City
funds.

The largest single source of revenue in this
category is reimbursements from the Gas Tax
Funds for the cost of City street-related
expenses. In 2002-2003, collections from this
source are projected at $17.8 million,
reflecting a revised estimate from the March
Forecast ($17.5 million). Collections in this
category are expected to experience a net
decrease of 3.8% from the 2001-2002
estimated level. This net decrease results
from the elimination of one-time funds that
should have been attributed to the prior year
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Transfers
(Confd.)

& Reimbursements

Reimbursements for Services (Cont'd.)

($1.5 million) combined with growth of 4.7%.
This growth rate is based on the assumption
that increases in gas prices will be offset by a
continued recession, limiting the growth in
consumption levels.

The two remaining items in this category are
reimbursements from the Assessment District
Funds and from the Deferred Compensation
Fund. The Forecast estimates for these items
were $115,000 and $320,000, respectively.
The reimbursement from the Deferred
Compensation Fund is a part of the $845,000
upward revision made from the March
Forecast for the Transfers and
Reimbursements category.
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Fund Balance

Unexpended Earmarked Reserves $27,987,449
Unexpended Contingency Reserve $24,596,175
Excess Revenue/Expenditure Savings $10,965,000
Rebudget of Unexpended Funds $96,646,301
Liquidation of Prior Year Encumbrances $2,000,000

Fund Balance Subtotal:

Reserve for Encumbrances

$162,194,925

$36,345,051
Fund Balance Total: $198,539,976

Estimates for both the unrestricted and
restricted (reserves for encumbrances)
portions of the 2001-2002 Ending Fund
Balance/2002-2003 Beginning Fund Balance,
totaling $198.5 million, were approved in the
2002-2003 Adopted Operating Budget. The
estimate for the encumbrance reserve is set at
the 2000-2001 actual level ($36,345,051). The
Adopted Budget includes a matching
expenditure amount intended to reflect the
corresponding encumbrance appropriations
that will be required.

The estimate for the unrestricted portion of
the fund balance was approved at $162.2
million, representing a $121.4 million increase
from the March Forecast level of $40.8
million. When the Forecast was developed,
the fund balance projection consisted of the
unexpended Contingency Reserve estimate of
$22.8 million, an excess revenue/expenditure
savings estimate of $17.0 million, and a
liquidation of prior year encumbrance
estimate of $1.0 million.

Since the release of the Forecast, changes
were adopted for rebudgeted items, additional
excess revenue and expenditure savings,
unexpended earmarked reserves, and
additional liquidation of prior year
encumbrances as described in the following
section.

Unexpended Eatmatked Reserves

This category reflects the carryover and
liquidation of unspent 2001-2002 reserves
($4.4 million). These unexpended reserves
include the following: Enhanced Park
Maintenance ($112,000); Fire Courier Service
($115,000); Human Resources Improvements
($310,000); Fire Fee Reserve ($256,988);
Building Fee Reserve ($2,828,668); and
Planning Fee Reserve ($783,793). Also
included is savings from the Salary Reserve
($3.1 million), the use of the Reserve for
Future Deficits (2002-2003) ($9.98 million),
and anticipated Ending Fund Balance ($10.5
million).

Unexpended Contingency Reserve

In addition to the Forecast estimate of $22.8
million, an additional $1.8 million was
approved to be carried over to 2002-2003.

Excess Revenue/Expenditure Savings
In addition to the savings estimated in the
March Forecast, it is anticipated that an
additional amount of excess
revenue/expenditure savings of $10.97 million
will be available for use in 2002-2003.
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Fund Balance Components (Confd.)

Rebudget of Unexpended Funds

The largest component of the fund baknce
estimate is that associated with the rebudget
of funds brought forward in the final phase of
the budget ($96.6 million). The majority of
the rebudgets were capital and city-wide
projects that were not completed in 2001-
2002 and Earmarked Reserves, including the
following items: Economic Uncertainty
Reserve ($15.8 million); Workers'
Compensation and General Liability
Catastrophic Reserve ($15.0 million); Measure
O&P/City HaU/SNI/Fire Master Plan

Reserve ($7.7 million); Salary and Benefit
Reserve ($7.1 million); e-Government
Applications Reserve ($1.9 million); Enhanced
Parks Maintenance ($1.4 million); CAD
System Repkcement ($1.0 million); and the
Fee-Supported Reserves for Building ($1.4
million), Fire ($0.9 million), and Planning
($0.2 million).

Liquidation of Prior Year Encumbrances
In addition to the $1.0 million estimated in
the March Forecast, an additional $1.0 million
in encumbrance liquidations is anticipated and
will be avaikble for use in 2002-2003.
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Property Tax

Under current law, all taxable real and personal property is subject to a tax rate of one percent of the
assessed value. (In June 1986, California voters approved a Constitutional Amendment, which
provides for an exception to the one- percent limitation. The Amendment allows local governments
and school districts to raise property taxes above one percent to finance general obligation bond
sales. A tax increase can only occur if two-thirds of those voting in a local election approve the
issuance of bonds.) The assessed value of real property that has not changed ownership increases by
the change in the California Consumer Price Index or a maximum of two percent per year. Property
which changes ownership, property which is substantially altered, newly constructed property, state
assessed property, and personal property are assessed at the full market value in the first year and
subject to the two percent cap, thereafter.

In 1979, in order to mitigate the loss of Property Tax revenues after approval of Proposition 13, the
State legislature approved Assembly Bill 8 (AB 8). This action was approved to provide a
permanent method for allocating the proceeds from the 1% property tax rate, by allocating revenues
back to local governments based on their historic shares of property tax revenues. AB 8 shifted
approximately $772 million of school district property tax revenue to local governments and
backfilled schools' lost revenue with subsidies from the State General Fund. Actions taken by the
State in order to balance the 1992-1993 and 1993-1994 State budgets partially reversed the AB 8
formula. The 1992-1993 action reduced the City's Property Tax proceeds by nine percent, and
shifted this funding to schools in order to reduce the amount of State backfill required. As part of
the State's 1993-1994 Budget, the AB 8 formula was again altered requiring another ongoing shift in
City Property Tax revenue to K-12 schools and community colleges.

In November 1993, the City Council elected to participate in the Teeter Pkn, which is an alternative
method for County property tax apportionment. Under this alternative method authorized by the
State legislature in 1949, the County apportions property tax on the basis of the levy without regard
for delinquencies. With the adoption of the Teeter Plan in 1993-1994, the City received a one-time
buy out of all current, secured property tax delinquencies as of June 30, 1993, which totaled $3.5
million. Under this system the City's current secured tax payments are increased for amounts that
typically were delinquent and flowed to the secured redemption roll, but it gave up all future
penalties and interest revenue derived from the delinquencies.
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Sales and Use Tax

The Sales Tax is an excise tax imposed on retailers for the privilege of selling tangible personal
property. The Use Tax is an excise tax imposed on a person for the storage, use, or other
consumption of tangible personal property purchased from any retailer. The proceeds of sales and
use taxes imposed within the boundaries of San Jose are distributed by the State to various agencies,
with the City of San Jose receiving one percent. The total sales tax rate for the County of Santa
Clara is currently 8.25%. On November 5, 1996, voters approved the imposition of a Vz percent
increase to the rate (Measure B) for Santa Clara County for a period commencing April 1,1997 and
terminating March 31, 2006. The distribution of the sales tax proceeds is as follows:

Agency Distribution Percentage

State of California 5.50%
City of San Jose 1.00%
Santa Clara County Transit District 0.50%
Public Safety Fund (Proposition 172) 0.50%
Santa Clara County 0.75%

Total Sales Tax 8.25%

Major items, such as services, are exempt from the tax code. As part of a 1991-1992 legislative
action, tax exemptions were removed from candy and snack foods, bottled water, newspapers and
periodicals, and fuel and petroleum products sold to certain carriers. The removal of these
exemptions became effective July 1991. On November 3, 1992, however, the voters approved
Proposition 163, which partially repealed the prior action, re-establishing the exemption for snack
food, candy, and bottled water effective December 1,1992.

On November 2, 1993, Proposition 172 was approved allowing for the permanent extension of the
half-cent state sales tax that was originally imposed on July 15, 1991, and was to sunset on June 30,
1993. (On July 1, 1993, a six month extension of the tax was granted by the state in order to
provide a source of one-time funding for cities and counties to partially offset 1993-1994 ongoing
property tax reductions.) The passage of the Proposition 172 legislation, effective January 1, 1994,
required that the proceeds from the half-cent tax be diverted from the state to counties and cities on
an ongoing basis for use in funding public safety programs.

The local Sales and Use Tax is collected and administered by the State Board of Equalization and is
authorized by the Uniform Local Sales and Use Tax Law and the Bradley-Burns Uniform Local
Sales and Use Tax Law.
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Transient Occupancy Tax

The Transient Occupancy Tax is assessed as a percentage of the rental price for transient lodging
charged when the period of occupancy is 30 days or less. The tax rate is currently 10%, six percent
of which is placed in the Transient Occupancy Tax Fund and four percent of which is deposited in
the General Fund. The tax is authorized by Municipal Code, Section 4.74, Ordinance number
21931.

The expenditure of the Transient Occupancy Tax Fund portion of the revenues (six percent of
room rent) is restricted by Ordinance number 20563 to the following uses:

1) Funding for the Convention and Visitors Bureau, including a rental subsidy of City facilities
for convention purposes.

2) Funding for cultural grants such as the San Jose Symphony and the San Jose Museum of Art,
and a rental subsidy for the cultural use of City facilities.

3) Funding for the City's operating subsidy to the Convention and Cultural Facilities.

The General Fund portion of the Transient Occupancy Tax was enacted as a general tax and cannot
be legally dedicated to any specific purpose.

Franchise Fees

The City collects compensation from the Pacific Gas and Electric Company (PG&E) for the use of
City streets in the distribution of natural gas and electricity. PG&E is assessed two percent of the
gross receipts representing its sale of electricity and natural gas within the City limits. Both fees are
calculated on gross receipts for a calendar year. The taxes are authorized by Title 15 of the
Municipal Code, Chapter 15.32, and no authorized exemptions exist.

From the sale of nitrogen gas, the City collects an annual fee of $0.119/linear foot of gas carrying
pipe installed within public streets. In addition, each customer is required to pay an annual per
connection fee of $118.76 multiplied by the inside diameter of pipe expressed in inches at the
property line. A minimum of $1,000 total Franchise Fees per calendar year is required. The fee is
authorized by City Ordinance 20822, and there are no authorized exemptions.

On July 1,1996, commercial solid waste collection franchise fees (CSW) were converted to a volume
basis. This revision amended the previous structure (which had been in effect since January 1,1995)
which assessed a franchise fee equal to 28.28% of gross receipts in excess of $250,000. With that
change, fees were set at $1.64 per cubic yard per collection for cubic yards in excess of 43,000 (the
cubic yard basis is tripled if the waste has been compacted) in a fiscal year, and were assessed on any
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Franchise Fees (Cont'd.)

commercial business engaged in the collection, transportation, or disposal of garbage and/or
rubbish (solid waste) accumulated or generated in the City of San Jose. In December 1997, the City
Council increased the rate to $2.41 (excluding the first 29,200 cubic yards hauled in the fiscal year),
effective on January 1, 1998. In 1999-2000, this fee was increased to $2.84 per cubic yard. In 2002-
2003, a shift in the revenue distribution between the CSW and AB 939 fees (also known as the
"commercial source reduction and recycling fee" collected and deposited in the Integrated Waste
Management Fund) was approved, increasing the amount collected for CSW to $3.34 per cubic yard.
The CSW is authorized by Tide 9 of the Municipal Code, Chapter 9.08.

The City collects a Franchise Fee from any company that provides cable television (Ordinance No.
22128). The current fee is five percent of gross receipts derived from subscriptions. Excluded from
the gross receipts are amounts derived from installation, late charges, advertising, taxes, line
extensions, and returned check charges.

The Water Franchise Fee was established in 1995-1996 (effective July 27, 1995, Tide 15 of the
Municipal Code, Section 15.40). The assessment of the fee is allowable under State law, which
asserts that a city can collect a franchise fee from a water utility company for laying pipelines and
operating diem in public rights of way. The fee is equal to die greater of either: 1) two percent of
the utility's gross annual receipts arising from the use, operation, or possession of facilities located in
public streets within die City limits established on or after October 10, 1911, or 2) one percent of all
gross receipts derived from the sale of water widiin die City limits. Those portions of die water
company's system that are established in private right-of-ways or utility easements granted by private
developers are exempted from the franchise fee assessment. It should be noted that die City is not
assessing a Water Franchise Fee on the San Jose Water Company due to a Santa Clara Superior
Court ruling that states San Jose cannot impose a franchise fee on that company.

Utility Tax

The Utility Tax is charged to all users of a given utility (electricity, gas, water, and telephone) other
than die corporation providing the utility (e.g., a utility company's consumption of all utilities used
in die production or supply of their service is not taxed). The telephone utility tax is assessed on the
basic charges and intrastate calls. Consumers pay five percent of their utility charges to the utility
company that acts as a collection agent for die City. The utility company collects the tax from
consumers on a monthly basis and is required to remit tiiat amount to the City by die 25di of die
following mondi. The tax is not applicable to State, County, or City agencies. Also, per State
regulations, insurance companies and banks are exempted from the tax. This tax is audiorized by
Tide 4 of die Municipal Code, Section 4.68. In November 1996, a five percent utility tax was
imposed on interstate and international calls as part of the New Realities Task Force
recommendations contingent on voter approval. Since voters did not approve the continuation of
die increase, this tax was eliminated. This tax was collected from November 1996 through October
1998.

VI-39



G E N E R A L F U N D R E V E N U E D E S C R I P T I O N S

Business Tax

The General Business Tax is assessed according to the following schedule:

Category Annual Tax

1 - 8 Employees $150.00
9 - 1,388 Employees $150.00 plus $18.00 per Employee
1,389 and over Employees $25,000

In addition to the rates listed above, City Ordinance 21518 specifies the assessment of taxes by
grouping taxed businesses (each at a different rate) in the following categories: Rental or Lease of
Residential or Non-Residential property, Mobile Home Parks, and Water Companies. Rented or
leased properties (if three or more residential rental units) are subject to the $150.00 minimum tax,
but are also assessed $5.00/rental unit over 30 units for residential properties and $0.01 per square
foot in excess of 15,000 square feet for non-residential properties. Fees for both residential and
non-residential properties are limited to a maximum of $5,000. Mobile home parks are treated as
residential properties. Water companies are assessed by a schedule that assigns an amount (from
$200 to $20,000) depending on the number of active metered connections. In November 1996, the
rates had been increased to reflect an annual inflation factor as part of the New Realities Task Force
recommendations contingent on voter approval. Because the voters did not approve the
continuation of the increase in November 1998, the rates (as reflected) have been returned to the
levels prior to November 1996.

There are several exclusions (by Federal or State regulations) or exemptions (by the City Council)
from the General Business Tax. Among the major ones are Banks and Insurance Companies,
Charitable and Non-Profit Organizations, and Interstate Commerce. In addition, on June 8, 1993,
City Council deleted the sunset provision of a business tax exemption for certain artists and
craftpersons selling their wares at one location. The Business Tax is authorized by Tide 4 of the
Municipal Code, Chapter 4.76.

On May 26, 1987, the City Council enacted a new Disposal Facility Tax which became effective July
1, 1987. The rate structure is based on the weight of solid waste disposed. On July 1, 1992, City
Council increased the Disposal Facility Tax from $3.00 per ton of disposed waste to $13.00 per ton.
This tax is assessed on landfills located in the City of San Jose. Beginning 2002-2003, waste
previously classified as alternate daily cover will be subject to the Disposal Facility Tax.

During the 1991-1992 fiscal year, Council approved the establishment of a Cardroom Ordinance
which contained the provision to tax gross receipts from cardrooms located in the City. On June 9,
1992, City Council approved an ordinance amending the San Jose Municipal Code that increased the
tax rate schedule and expanded the permissible games authorized. A gross receipt monthly tax
schedule was established with taxes ranging from 1% to 13% of gross receipts. For 1993-1994,
Council approved a revision to the Cardroom Ordinance, instituting a flat 13% gross receipts tax for
all cardrooms located in the City with annual gross revenues in excess of $10,000.
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Other Licenses and Permits

The City requires payment for the issuance of Building Permits, Fire Permits, and miscellaneous
health and safety-related licenses and permits. For most licenses and permits, the various fees
charged by a given department are based on full recovery of the estimated costs for providing each
service. For example, the City requires fire safety inspections of all commercial property. The fee
provides for inspection charges and a number of special charges. Authorized exceptions include the
addition and/or alteration of under 20 sprinkler heads and the installation of portable fire
extinguishers. The fee is authorized by Tide 17 of the Municipal Code, Chapter 17.12.

Where appropriate, license and permit fees take into consideration approved exceptions to Council's
full cost recovery policy, as well as applicable State laws. Specific prices and rates are determined by
ordinance and each of the charges is fully explained in the City's Annual Fees and Charges Report.

Fines, Forfeitures, and Penalties

The City receives a portion of the fines collected in connection with vioktions of the State Vehicle
Code on city streets. Various fines may be assessed in addition to those imposed by the Santa Clara
County bail schedule and judges' sentences. The County court system collects the fines as
authorized by the State Vehicle Code and makes monthly remittances to the City. Only "on call"
emergency vehicles are exempt from Vehicle Code street laws. State legislative action in 1991-1992
reduced die amount (by approximately 50%) of vehicle code fine and forfeiture revenue forwarded
to the City. On October 10, 1997, however, the Governor signed Assembly Bill 233 (AB 233)
which was effective on July 1, 1998. AB 233 changes how the State and California counties and
cities share in traffic citation fine revenues. This legisktion essentially results in the doubling of the
City's revenue collections in this area, reversing die impact of die 1991-1992 state legisktive action.

The City receives fines and forfeitures of bail resulting from vioktion of State Health and Safety
Codes and City Ordinances. These fees, authorized by die State Criminal Code and City
Ordinances, are collected by the County and remitted to the City on a monthly basis.

The City also receives revenue collected in connection with vioktions of the City's vehicle parking
kws. These fines vary according to the nature of the vioktion. The City pays an agency to process
and collect the fines. The only authorized exemption is for "on call" emergency vehicles.
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Use of Money and Property

The City invests idle funds in order to earn interest. The total income varies with the market rates
of interest and the funds available to invest. The City has established a formalized and conservative
investment policy with objectives emphasizing safety and liquidity. This policy provides guidelines
for type, size, maturity, percentage of portfolio, and size of security issuer (among others) of each
investment. In addition, the policy statement outlines several responsibilities of the Council,
Manager, Auditor, Finance Director, and Finance Department. These policy and monitoring units
interact and produce investment performance reports and an annually updated investment policy.
All reports and policies must be reviewed and approved by both the City Manager and Council.
Investment of funds is authorized by the City Charter, Section 8066.

Revenue is also received from the rental of City-owned property and from the sale of agricultural
products grown on City knd. Exceptions are created by Council resolution. The fees are
authorized in Tide 2 of the Municipal Code, Section 2.04.1070.

Revenue from Local Agencies

This revenue category contains revenue received from a variety of other local government agencies.
The five primary sources of revenue are the reimbursement for City staff and overhead costs from
the Redevelopment Agency; the reimbursement from the Redevelopment Agency for payment of
the Convention Center debt service; Enterprise Fund In-Lieu Charges; payments from the Central
Fire District for fire services provided to District residents by the San Jose Fke Department; and
payments from the County for the Paramedic Program.

Revenue from the State of California

The City receives revenue from the State of California in a number of different forms. While the
State provides the City with funds through grants and contracts for services, by far the largest source
of funds is In-Lieu Taxation.

The Motor Vehicle In-Lieu (MVLF) Tax revenues are license fees collected by the California
Department of Motor Vehicles (DMV). Until 1998-1999, the annual license fee was two percent of
the market value of the vehicle as determined by the DMV. In 1998-1999, the State reduced the
license fees by 25%, but agreed to backfill local jurisdictions for the loss in revenue. That backfill is
now 67.5% of MVLF revenues received by the City. The State withholds less than five percent of
these fees for the support of the DMV. More than 95% of these fees are divided equally between
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Revenue from the State of California (Cont'd.)

counties and cities, and thek aggregate shares are distributed in proportion to the respective
populations of the cities and counties of the state. The exemptions authorized by the State
Constitution, Article 13, include vehicles owned by insurance companies and banks, publicly owned
vehicles, and vehicles owned by certain veterans with disabilities. The tax is authorized by the State
Revenue and Taxation Code.

In-Lieu Taxes are also levied against airplanes. While the method of collection is similar, the
distribution is different. Revenue is distributed according to the location of the aircraft, which is
then allocated to cities, counties, and school districts. State legislative action in 1992-1993
eliminated local Trailer Coach In-Lieu Tax revenues. These funds were shifted to the State General
Fund.

Revenue from the Federal Government

Federal grants account for the majority of federal revenues. Grant programs must be specifically
outlined and proposed for federal sponsorship. Due to the grant process, the volume of grants and
level of revenue has been and will be sporadic.

Departmental Charges

Departmental Charges are comprised of fees charged for services which are primarily provided by
the following departments: Planning, Building and Code Enforcement; Police; Public Works;
Transportation; Library; and Parks, Recreation, and Neighborhood Services. The Parks, Recreation,
and Neighborhood Services Department, for example, charges specific fees for various recreational
programs, such as aquatic and adult sports programs. The prices and rates are determined by
ordinance, and each of the several hundred charges is fully explained in the City's Annual Fees and
Charges Report.
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State Gas Tax

A portion of the State Gas Tax is shared with cities and counties under separate sections of the
Streets and Highways Code. The 1964 Gas Tax (Section 2106) provides for a $0.0104 charge on
every gallon of gasoline. Revenue is then allocated according to the following formula:

County Allocation : a , No. of Registered Vehicles in County
•r b No. of Registered Vehicles in State
x c $0.0104
x d Gallons of Gas Sold

City Allocation: a Incorporated Assessed Value in County
•f b Total Assessed Value in County
x c County Allocation

Individual City Allocation: a Population in City
•f b Population all Cities in County
x c City Allocation

The 1943 Gas Tax (Section 2107) authored a per gallon charge of $0.00725. The state allocates
part of these revenues for snow removal; the balance is distributed by calculating the portion of the
state incorporated population represented by the city's population.

As a result of the passage of Proposition 111, gas and diesel taxes were increased $0.05 per gallon on
August 1, .1990, and increased by $0.01 per gallon each January 1 until January 1, 1994. For this
1990 Gas Tax (Section 2105), cities are apportioned a sum equal to the net revenues derived from
11.5% of highway users taxes in excess of $0.09 per gallon in the proportion that the total city
population bears to the total population of all cities in the state.

Other Revenue

This revenue category contains revenue received from a variety of miscellaneous sources. For
several years, Solid Waste Program revenues comprised the majority of revenues in this category.
However, as approved by the City Council on November 22, 1994, approximately $55.77 million in
budgeted Solid Waste revenues were removed from this category to reflect the implementation of
the newly established Integrated Waste Management (IWM) Fund. Revenue categories appearing in
the IWM Fund include: Recycle Plus charges (Residential and Commercial), Assembly Bill 939 (AB
939) fees, and lien revenues related to billings which took place after the creation of the new fund.
Revenues, which are proposed to remain in the General Fund, total approximately $2.2 million for
the collection of solid waste enforcement fees.
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Other Revenue (Cont'd.)

Other significant sources of revenue in this category include the following components: cost
reimbursements related to Finance Department staff in the Investment Program; Compaq Center
rental, parking, suite, and naming revenues; and multi-year utility company reimbursements for fiber
optic infrastructure inspection costs. The remainder of revenue collected represents one-time
and/or varied levels of reimbursements, including sale of surplus property receipts, Senate Bill 90
(SB 90) reimbursements, and miscellaneous revenues associated with the Office of the City
Attorney.

Transfers and Reimbursements

The Transfers and Reimbursements revenue category is used to account for funds received by the
General Fund from other City funds through a combination of means, including operating and
capital fund overhead charges, transfers, and reimbursements for services rendered.

Overhead charges are assessed to recover the estimated fair share of indirect General Fund support
services costs (staff and materials) that benefit other City program and fund activities. Examples of
support activities included in the charges are services provided by the following departments:
Employee Services, Finance, Information Technology, the Office of the City Manager, and the
Office of the City Attorney. Each year the charges are calculated using Finance Department
developed overhead rates applied to projected salary costs in most City funds. The most significant
source of overhead reimbursements are generated from the Treatment Pknt Operating Fund, the
Sewer Service & Use Charge Fund, the Airport Maintenance and Operation Fund, the Integrated
Waste Management Fund, and the Convention and Cultural Affairs Fund.

Transfers consist of both one-time and ongoing revenue sources to the General Fund. Ongoing
transfers include Airport Maintenance and Operation Fund reimbursements for Airport Police and
Fire services, Municipal Water System return on investment transfer, and capital fund transfers for
maintenance and operating expenses incurred by the General Fund. One-time transfers occur on a
sporadic basis and have included the disposition of uncommitted fund balances in several special
funds and the transfer of monies to fund a variety of City projects. Reimbursements from other
funds represent the cost to the General Fund for services provided on behalf of the other City
funds.

VI-45





2002-2003
OPERATING BUDGET

CITY
SERVICE AREAS





City Service Areas

City Service Areas

Aviation Services

Economic & Neighborhood
Development

Environmental & Utility Services

Public Safety

Recreation & Cultural Services

Transportation Services

Strategic Support:

City Facilities and Equipment

Employee Services

Finance and Technology

i

What is a City Service Area?

City Service Areas (CSAs) integrate services provided in individual
departments into the City's six key lines of business — Aviation,
Economic and Neighborhood Development, Environmental and Utility
Services, Public Safety, Recreation and Cultural Services and
Transportation. An additional CSA, referred to as "Strategic Support,"
represents the internal functions that enable die other six CSAs to provide
services to the community. These cross-departmental CSAs provide a
forum for strategic planning, for setting policies and for making
investment decisions. Plans, policies, and investment decisions at the CSA
level are then carried out through departmental core and operational
services (see Service Delivery Framework graphic on the next page).

Outline of Narratives
The CSA section of the 2002-2003 Adopted Operating Budget

provides a high level summary of trends, issues and opportunities driving
the City's investment decisions. Each CSA discussion is based on the
CSA's five-year Business Plan that identifies desired outcomes and sets
goals toward achieving the outcomes. Tables within each CSA discussion
illustrate the outcomes, goals, and performance measures used to track
progress. The tables are accompanied by a discussion of the actions the
CSA is taking this year toward achieving the goals. Each CSA section
ends with a listing of all investments approved in that CSA for 2002-2003
by outcomes and by core services.

San Jose Residents' Perception of
Overall Quality of San Jose City

Services
Dissatisfied Don't Know

10%

Neither
10%

Other common information presented in each CSA
section includes a listing of die City departments,
referred to as "Partners," that are accountable for
the core services in the CSA. All of the core
services contributing to each CSA are listed on the
recommended investments page.

Source: City of San Jose 2001 Community Survey

Satisfied
77%
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Investing in Results
City of San Jose's Service Delivery Framework

Mayor & Council policy
setting and investment
direction
"Big-picture" of
community conditions
Strategic business
plans
Cross-departmental
management &
accountability
Aligns to vision

Departments' key
lines of business

Translation of CSA
plans to action

Departmental
management &
accountability
Aligns to CSAs

Front-line
service delivery

Make improvements
Work unit
management &
accountability
Aligns to core

Customer-Focused and Results-Driven Service Delivery

The City is entering the fourth year of an initiative called "Investing in Results (IiR)."
liR involves building a framework to help the City be customer-focused and results-
driven in delivering services to the community. At every step of the way, the focal point
of IiR is meeting customer needs. We have checked in with our customers, using focus
groups, to verify both descriptions of City services and the performance measures that
are used to measure service results. On an ongoing basis, we seek feedback from
customers receiving direct services from the City through customer surveys. And, we
conduct periodic community-wide surveys on the quality of city services from a broader
perspective. Examples of how the City is translating this customer-focused framework
into action include the Customer Service Call Center and the Strong Neighborhoods
Initiative, both of which improve the City's ability to understand and respond to our
customers.
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Resource Allocation by City Service Area
The 2002-2003 Adopted Operating Budget represents the City's

first complete performance-based budget. In the prior two years of
Investing in Results (IiR), the City's operating budgets presented and
discussed budget augmentations and reductions based on perform-
ance and according to the new core service and City Service Area
(CSA) structure. This year, the "base budget" has been allocated to
core services. Thus, each core service section in the 2002-2003
Adopted Operating Budget presents the total operating allocations
within the department that contribute to that core service. This
represents a key milestone in the integration of accounting, budget-
ing, and payroll systems with the CSA/core service structure.

At the CSA level, it is possible for the first time to present the
City's total operating resource investment by CSA The chart below
shows the total adopted allocations for each CSA. The total alloca-
tion include personal services for all funds and non-personal/
equipment expenditures for all funds with the exception of capital
funds.

Summary of Total Operations* by City Service Area

Aviation Services
7%

Strategic Support
- Other

4%
Strategic Support

13%

Economic &
Neighborhood
Development

9%
Environment and

Utility Services
17%

Public Safety
33%

Transportation
Services

6%

Recreation &
Cultural Services

11%

Total Operations*: 2002-2003: $938,101,886
*Includes personal services for all funds and non-personal expenditures for all funds with the exception of capital funds.
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City Service Area
Aviation Services

Primary Partners

Airport

Public Works

Police Department

Office of Economic Development

Conventions, Arts and Entertainment

Fire Department

Mission: To meet the air transportation
needs of the community in a safe,
efficient and cost effective manner.

The Aviation Services City Service Area (CSA) is responsible for
operating and developing the Mineta San Jose International Airport in a
manner that effectively meets the region's air transportation needs while
minimizing the impact of operations on the community. The CSA strives
to operate a user friendly, safe and secure facility, providing quality
customer amenities and infrastructure to support global air service. The
CSA also promotes the Airport as an important Silicon Valley access point
and provides stimulus to the local economy through facilities and services.
The CSA also seeks to mitigate the detrimental impacts of Airport
operations, such as noise, on surrounding neighborhoods through
acoustical noise treatment programs and flight monitoring.

The Airport has a number of partners that assist and support
operations and services. Chief among these are the San Jose Police
Department, which provides law enforcement services and the Fire
Department, which provides life safety, fire code enforcement and
hazardous materials management. The Airport also partners with the
Department of Public Works, which provides construction services, and
critical assistance in the development of capital infrastructure
improvements. The Office of Economic Development and Convention,
Arts and Entertainment Department partner to promote San Jose as the
access point to the region for both business and leisure travelers.

The focus of activities in the Aviation Services CSA during 2002-2003
is to provide the best possible service to the community. The CSA and
our various partners will also strive to meet the expanded need for Airport
facilities and services related to the new security mandates put in place
after September 11, 2001.

CSA OUTCOMES

The Airport is the region's first choice for air transportation
services

Travelers have a positive guest experience while using the
Airport

Businesses consider the Airport as a partner in supporting
the success of the regional economy

The Airport is considered to be a "good neighbor" by the
community
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Investment Strategy
"The Aviation City Service Area (CSA) faces

numerous challenges as it attempts to meet the
community's air service needs. "Only a year ago that
statement began the Aviation Services CSA
section. Little did we know that even greater
challenges were ahead. The events of
September 11th shocked the world and meant
significant changes for the nation's airports,
airlines, passengers, and communities. The
Norman Y. Mineta San Jose International
Airport 2002-2003 Investment Strategy reflects
our commitment to meeting these challenges
by providing a balance between the need to
meet the new service demands while reducing
operating and capital program costs. The
demands are high but we have gained much by
successfully meeting the immediate challenges
and are committed to responding to long-term
demands from our customers and the
community. The goal to maintain a safe, secure
and viable Airport continues to be the focus of
CSA programs and activities.

The events of September 11th and the
nation's response have touched nearly every
aspect of Airport activity and have injected an
unprecedented level of uncertainty into
decisions. The 2002-2003 Investment Strategy
reflects profoundly altered near-term goals
from 2001-2002. As of September 12, the
Airport became a more conservative
organization, delaying implementation of the
long awaited Terminal Development program,
to instead maintain existing facilities/
operations and implement new security
mandates. This more conservative focus is
reflected in the 2002-2003 Adopted Budget
While it is anticipated that the Airport will
maintain this posture for the foreseeable future,
we will continue to re-evaluate programs and
opportunities when the full scope of security
requirements and passenger recovery levels are
better known.

The Aviation Services CSA has
incorporated into the budget the following
strategic priorities for 2002-2003:

• Regulatory Compliance
• Security
• Customer Efficiencies

• Good Neighbor Support
• Reallocation of Resources
• Reasonable Airline Rates and Charges
• Master Plan Compliance and

Implementation

The Adopted Budget strategy for this CSA
addresses lower passenger traffic levels while
still attempting to provide customers with
quality services at reasonable rates. In addition,
the Airport has addressed new or expanded
service needs, such as additional acoustical
treatment for the neighborhoods, increased
communication to both internal and external
customers, maintenance and operation of the
Federal Security Inspection Facility, increased
security mandates and increased passenger
dwell time in terminal facilities.

In order to address the financial situation
resulting from reduced revenues and higher
costs, the CSA has sought reductions to
existing programs. From that effort 31 vacant
positions have been temporarily frozen and are
not currently funded. Over $6 million in non-
personal is temporarily reduced from ongoing (
services. These short-term reductions are
necessary to offset the dramatic drop in
revenues and keep rates reasonable, while
protecting critical customer services and filled
positions. It is anticipated that as activity and
revenues increase, positions and non-personal
funding will be added back to meet the demand
for services.

Airports and aviation-related facilities face
substantial obstacles over the next one to two
years. The Aviation Services CSA will continue
to meet the needs for air transportation while
aligning expenses with reduced activity-based
revenues. In addition, we will prepare for the
as yet unknown financial and operational
implications resulting from increased security
measures. Our vision continues to be to meet
customer needs with high levels of safety and
service and to create and maintain a positive
gateway to the City of San Jose and Silicon
Valley.
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Performance by Outcome
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5 Year Strategic Goals CSA Performance Measures 2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

A. Community has air services to 1. % customers able to reach desired 80% 80% 65% 70%
destinations that they want. destinations from the Airport.

2. % of regional air service market share. 22% 20% 21% 20%

B. Air service is provided to the 1. % of customers surveyed rating the
community at frequencies that frequency of air service as good or
they want. excellent.

72% 70% 72% 72%

C. Air cargo services support the 1. % of regional demand for air cargo
business needs of the services met by SJC.
community.

11% 11% 11%

Air Service Development
The Aviation Services CSA strives to make

Mineta San Jose International Airport the first
choice for air transportation in the Bay Area.
The CSA attempts to achieve this outcome by
providing the facilities and infrastructure to
support necessary air service, as well as
developing and supporting the appropriate mix
of carriers, destinations and frequencies. The
CSA is particularly interested in providing the
air service necessary to support the Silicon
Valley economy, including the cargo service
necessary to ship the region's products to the
global market.

The reconstruction of Runway 30L
scheduled for completion in the fall of 2002,
coupled with the opening of Runway 30R in
August 2001, provides the Airport with two
commercial runways. The Airport is also
anticipating the opening of a replacement
international arrivals facility in the fall of 2002.
These projects will improve safety, efficiency,
reliability and customer service at the Airport.

The economic slowdown and terrorist
attacks of September 2001 led to the loss of
significant air routes at the Airport, particularly
the newly initiated international service to

Paris, France and Taipei, Taiwan.
Discontinued domestic routes were primarily
to well-served markets; however, long-haul
flights to Miami and Cincinnati were also lost.

The 2001-02 estimated percent of
customers able to reach desired destinations
from the Airport is below the target of 80%,
due to air service lost as a result of the events
of September 11, as well as the economic
slowdown. The CSA has established a 5-year
goal of 80% for this measure, however the one-
year target has been decreased to account for
the delay in reinstatement of air service.

The decrease in passenger activity and the
corresponding loss of Airport revenues has led
to delays in infrastructure improvements and a
temporary reduction in funding dedicated to
the development of air service. It is anticipated
that tliis will result in lower passenger
satisfaction in the coming fiscal year. In order
to meet the goals of this outcome, the Airport
will need to find creative ways to obtain new
routes, particularly service to international and
strategic business markets and continue to plan
and develop the infrastructure necessary to
support the region's air service needs for the
21st Century.



Performance by Outcome
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Airport Guest Experience and
Expectations

Customer service demands have changed
remarkably since September 11. The
challenges faced in the early part of 2001-02
were primarily based on the continuing growth
of Airport customers: space constraints, aging
infrastructure, limited amenities, traffic back-
up, full parking lots, etc. Since September 11,
passenger levels have decreased, easing some
of the constraints, however expectations have
also changed.

Passengers now arrive 2+ hours prior to
their flight, almost doubling the time they are
at Airport facilities. Airlines are required to, in
some cases, hand search bags without the
proper space for privacy. Security check point
access now requires a process to verify that a
passenger is a ticketed guest, and the screening
process demands that coats, laptops, electronic
devices, and other items be removed and
separately screened — increasing the amount of
time necessary to screen each passenger by
minutes. New security procedures also require
restricted access of vehicles parked within 300
feet of the terminal, which has lead to vehicle
inspection and tighter parking and curb
restrictions. And finally, new security rules

require no non-ticketed passengers beyond the
checkpoint. Relatives and friends now have
limited room and amenities as they await
arriving guests. This is especially problematic at
Terminal A.

The CSA has done much to ease these new
demands. Security checkpoints have been
added, checkpoint lines are managed by staff,
sworn law enforcement are assigned at various
locations, additional curb and traffic
management has been developed, and most
importantly, the Airport has worked with
airlines and other tenants to ensure that
communication channels successfully inform
passengers and guests about the new
expectations.

Although the Airport continues to face
significant challenges, successful
implementation of security and communication
programs have made a positive difference to
customer service. The CSA has been able to
accomplish this in part due to the reduction in
passengers and operations, but also with the
hard work of a fantastic group of employees.
The Airport Ambassador program has been
critical to our success. This program staffs
various locations throughout the terminals
during peak travel periods with current Airport

5 Year Strategic Goals CSA Performance Measures 2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

| A. Passengers have a positive
experience when using the
Airport.

1. % of customers rating the Airport
amenities as good or excellent, based on
availability, quality, and cost.

90% 38% 63% 65%

|B. Customers experience
reasonable and predictable
travel.

1. % of customers rating travel time from
the Airport entrances to the terminals as
good or excellent.

100% 59% 50%

|C. Provide facilities necessary to
meet the needs of customers,
as well as businesses that
operate within the Airport.

1. % of customers rating Airport facilities 90% 75% 78% 65%
as good or excellent, based upon
availability, condition and cleanliness.

2. % of tenants rating Airport services as 90% 70% 65% 60%
good or excellent, based upon facility
condition, cleanliness, safety, efficiency
and responsiveness.



Performance by Outcome
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employees. Staff provide
assistance to the public by
answering questions,
providing directions, line
control and informing
customers and visitors of
processes and expectations.
The CSA has been fortunate
to also have the patient
understanding of our guests.

The Adopted Budget
contains funding reserves to
support the expanding needs
for security. The budget also
includes redeployment and
additional positions necessary
to maintain and operate the
Inspection Service Facility
(FIS). This facility will replace
a series of trailers that have
housed international arrival at San Jose for the
past ten years.

Adopted one year targets have been
modified to address the anticipated drop in
customer satisfaction. With reductions of over
$8 million in staff and non-personal services,
and the physical constraints of our existing
terminal facilities, i.e., limited amenities for non-
ticketed guests, limited space for security
checkpoint access, increased dwell time, etc., a
significant reduction in satisfaction levels may
occur.

Norman Y. Mineta San Jose International Airport
Monthly Passengers

1,500,000 -,
1,400,000 -
1,300,000-
1,200,000
1,100,000
1,000,000

900,000 -
800,000 -
700,000 -
600,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

•1999 2000 2001 2002

In addition, it is anticipated that passenger
expectations will grow with time. Travel time
will be impacted by the construction of the one-
way loop project, changes in traffic patterns
with the opening of the new FIS, delays related
to security and most of all increases to
passenger traffic.

As passenger volume returns to pre-
September 2001 levels, demand for services will
increase. The CSA will continue to seek new
ways to meet service challenges and
expectations.



Performance by Outcome

Partnering with Business
The Aviation Services CSA strives to

partner with business to help ensure the
success of the regional economy. This includes
providing air service between strategic business
markets, as well as providing facilities and
services businesses desire. The percent of
business passengers at the Airport has declined
from 63% in 2000 to 46% in 2002 due to the
slowing high-tech economy and the September
2001 terrorist attacks. In addition, lower fares
currently offered by airlines have led to an
increase in leisure travel at the Airport. The
CSA expects that as the economy recovers, the
percent of business travelers will increase. In
the meantime, the CSA is committed to
developing flights and sendees necessary to
better serve business travelers as they return.

The 2001-2002 estimated percent of
business passenger satisfaction with amenities,
facilities, and rental car services is higher than
targeted. This improvement appears to be
partially related to decreased activity and
expectations. In addition, the Airport has
recently improved Internet access in the
holdroom areas of both terminals.

Another important aspect of partnering
with business is maintaining a competitive rate
structure. The stiff competition for new air
service between the Bay Area's airports makes
it particularly important for SJC to maintain a
positive business environment in order to
remain a viable option for airlines. This will
enhance the likelihood of meeting the air
service needs of businesses in the region. The
Adopted Budget actually recommends reduced
costs per enplaned passengers for 2002-2003.

5 Year Strategic Goals CSA Performance Measures 2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

I A. Business passengers have 1.
a positive experience when
using the Airport.

% of business passengers rating the
Airport services as good or excellent,
based upon availability of amenities,
quality and costs.

90% 44% 57% 55%

IB. Provide facilities
necessary to meet the
needs of customers, as
well as businesses that
operate within the Airport.

1. % of business passengers rating 90% 45% 77% 65%
Airport services as good or excellent,
based upon service availability,
facility condition, and cleanliness.

2. % of business passengers rating 90% 39% 64% 58%
rental car services as good or
excellent, based upon availability,
quick return of rental cars, courtesy
of rental car staff and reasonable
rental car rates.

Cost to airlines of 1.
operating at the Airport is
competitive with other
airports in the region.

Airline cost per enplaned passenger. $6.03 $4.10 $3.95

Provide adequate domestic 1.
air service to meet
business passenger
needs.

% of corporate travel planners and
travel agents that feel SJC provides
adequate domestic air services to
the business passengers.

85% 72% 64% 60%

Provide adequate 1.
international air service to
meet business passengers
needs.

% of corporate travel planners and
travel agents that feel SJC provides
adequate international air services to
the business passengers.

30% 16% 30% 27%



Performance by Outcome

5 Year Strategic Goals CSA Performance Measures 2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

A. Reduce the incompatible land
uses around the Airport to
zero. _________

1 . Acreage of incompatible land uses 0 31.5 25.0

B. Reduce air emissions and
improve traffic conditions.

1. Tons of particulates reduced through
conversion of Airport equipment to
alternative fuels technologies.

2. Level of Service:

50

• Coleman Ave. entrance
• Skyport Dr. entrance

• Airport Parkway entrance

E

D

D

F

-

F

F

-

F

F

;
C. Strengthen communication

with all stakeholders regarding
the noise impact of operating
the Airport.

1. % of noise complaints responded to
within one day.

100% 100% 98% 100%

D. Establish the Airport as a
responsive and active
participant in the local
community.

1. % of community organization leaders
who rate the Airport as an established
and active participant within the
community.

75% 40%

Community Programs
The Airport is committed to being

considered a good neighbor in the community,
and has throughout this past year continued to
implement significant programs to minimize
the impacts of operations on the community.
The Acoustical Treatment Program (ACT) has
been expanded to include homes in the
Washington/Guadalupe neighborhood located
within the measured noise contour.
Construction will begin on acoustic treatment
for the Washington Elementary, Sacred Heart,
and Center For Employment and Training
schools this summer. The Airport's Noise
Exposure Map, which is the basis for setting
treatment areas, is being updated to add homes
in the Rosemary Gardens and Fairway Glen
neighborhoods to the ACT Program. To date,
the Airport has dedicated over $70 million in
funding to the ACT Program, and an additional
$60 million is included in the budget over the
next five years to complete expanded areas.

During 2001-2002, the Airport
Neighborhood Services Group (ANSG) was

established to work in the City's
neighborhoods as a partner with the Strong
Neighborhoods Initiative (SNI) to minimize
Airport impacts and serve as an advocate for
residents. The group has facilitated interactive
educational community meetings and assisted
in addressing neighborhood concerns.
Increased communication and improved
service coordination and communication have
resulted. The community also benefits from the
program through linkage to other City services.

The CSA continues efforts to reduce air
emissions associated with Airport operations,
and seeks to be a leader in the use of alternative
fuel vehicles. A new fleet of compressed
natural gas (CNG) powered shuttle buses is
scheduled to be put into service by Spring of
2003, along with an on-Airport CNG fueling
station, that will be accessible to the Airport's
ground transportation providers and the public.
Construction of a one way loop through the
Airport is scheduled to begin, to reduce traffic
congestion and meet the goals of the Airport
Traffic Relief Act.

90%



Approved Investments
Aviation Services CSA

Budget Changes*

Outcome: The Airport is the Region's First Choice for Air
Transporation Services

Community Air Service (Airport)
• Aviation Business Contractual Services
• Master Plan Staff Support

Subtotal"

(201,328)
(59,568)

(260,896)

Outcome: Travelers Have a Positive Guest Experience While Using
the Airport

Community Air Service (Airport)
Relocation of Facilities Staffing (0.06) (13,155) (5,036)
Department-wide Training and Travel - (125)
Reduction

Airport Customer Service (Airport)
• Parking Operations Contract - (1,430,000)
• Parking Shuttle Service Contract - (1,250,810)
• Facilities Program Reduction - (1,241,300)
• Rental Car Shuttle Service Hours - (1,225,356)

Communication Awareness Campaigns - (371,740)
Airfield Safety and Security - (323,900)
Development Division Engineering Staff - (279,162)
Reductions in Airport Communication Center - (247,530)
Services
Gate Management Service - (115,533)

• Redeployment to Support Acoustical (1.00) (105,815) (105,815)
Treatment Program

• Department-wide Travel and Training - (13,753)
Reduction

• Federal Inspection Service Facility 9.00 1,631,263 1,900,000
Maintenance and Operation

• Redeployment of Facilities Program Staff 0.37 31,489 31,489
to Support Federal Inspection Service Facility

Strategic Support (Airport)
• Department-Wide Non-Personal/Equipment - (248,661)

Support
• Facilities Program Reduction - (111,053)
• Information Technology Maintenance - (97,000)

Contracts
..'• Airport Safety Training Program - (84,619)



Approved Investments
Aviation Services CSA (Cont'd.)

Budget Changes*
• Airport Human Resources Support Services
• Department-Wide Travel and Training

Reduction
• Business Development Printing and Mailing

Costs
• Redeployment of Facilities Program Staff for

Federal Inspection Service Facility
Subtotal

-
-

-

(0.31)

8.00

(70,268)
(50,878)

(36,813)

(22,553)

(5,677,272)

-
-

-

(19,608)

1,801,030

Outcome: Businesses Consider the Airport as a Partner in Supporting
the Success of the Regional Economy

Airport Customer Service (Airport)
• Access Control System Maintenance Service

Airport Environmental Management (Airport)
• Information Technology Program Reduction

Strategic Support (Airport)
• Financial Advisor Consultant Services
• Master Plan Staff Support

Subtotal'

(16,500)

(90,000)

(281,900)
(39,712)

Outcome: Airport is Considered to be a "Good Neighbor" by the
Community

Airport Environmental Management (Airport)
• Environmental Services Support
• Postponement of Public Outreach Programs
• Department-Wide Travel and Training

Reduction
• Acoustical Treatment Program Funding Shift

Subtotal 1.00

Total Budget Changes Approved 9.00

* Details on budget changes listed above are presented in Department Core Services section

(6,646,915) 1,869,574

.

1.00

(189,116)
(158,000)

(2,063)

68,544

-

68,544





City Service Area
Economic & Neighborhood Development

Mission: To manage the growth and
change of the City of San Jose in order to
create and preserve healthy
neighborhoods, and ensure a diverse
range of employment and housing
opportunities.

The creation and maintenance of a vibrant community with
opportunities for all requires a healthy business climate, affordable
housing, and strong neighborhoods with a good quality of life. As San
Jose continues to grow, the City is changing from a primarily suburban
landscape into a rich collection of unique neighborhoods and job centers
with opportunities for more urban, mixed use development in appropriate
locations, such as the Downtown area and transit corridors. Directing
growth within the Greenline/Urban Growth Boundary helps to protect
the City's natural assets such as hillsides and baylands. While the
economic downturn that began in 2001 has slowed anticipated levels of
growth, overall projections for the region, and San Jose in particular,
remain strong.

Even in the current budgetary climate, the City remains committed to
maintaining a strong economic base, providing a diverse range of housing
opportunities, and maintaining a safe, healthy, attractive, and vital
community. Silicon Valley's economic situation has created challenges in
each of these three areas.

The Economic and Neighborhood Development CSA's priorities
have not changed significantly since the 2001-2002 budget process ended,
but the economic envkonment in which the CSA partners are pursuing
these goals has changed substantially. In 2002-2003, Strong
Neighborhoods Initiative Plan implementation will proceed in an
atmosphere of more limited resources. Promoting the creation of new
housing units - affordable or market rate - has become more challenging
as developers are hesitant to initiate new projects during an economic
downturn. Implementation of the Downtown Strategy Plan has slowed
for die same reason.

Primary Partners

Conventions, Arts & Entertainment

Fire

Housing

Office of Economic Development

Planning, Building & Code
Enforcement

Public Works

Redevelopment Agency

CSA OUTCOMES

Strong economic base

Diverse range of housing opportunities

Safe, healthy, attractive and vital community

CSA - Economic and Ne 'ohmenl VII - 15
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Investment Strategy

Outcome 1: Strong Economic Base
The City is committed to the retention of

existing jobs and the attraction of new
businesses to San Jose through a variety of
means. The City is fostering continued
economic growth in San Jose by supporting
both large and small enterprises. Significant
investment in public infrastructure to support
job growth remains a priority. The economic
downturn experienced in 2001 has slowed
anticipated levels of growth, but overall
projections for the region and San Jose in
particular remain strong. Development in
Edenvale is close to targeted levels, 1.7 M sq.
ft. of a 1.8 M sq. ft. target. Rincon achieved
400,000 sq. ft. of a 1.5 M sq. ft. goal. In
Coyote Valley, key public/private infrastructure
projects will move forward modestly over the
next 5-year period. The Downtown realized
400,000 sq. ft. of a 600,000 sq. ft. target. While
new office space was brought online, many
buildings remain vacant, as demonstrated on
the chart below. The vacant space inventory is
expected to take approximately two years to
absorb, inhibiting new office construction
during that time.

Outcome 2: Diverse Range of Housing
Opportunities

Addressing housing issues remains a high
priority for this CSA. The main funding source
for affordable housing development is the 20%
Low and Moderate Housing Fund. Currently,

San Jose Office Space

Total Space

Total Occupied

Santa Clara County Employment Levels

988,200

927,900 936,300
967,500

1998 1999

Source: Employment Development Department, Colliers International

2000 2001

tax increment revenue to this fund has
substantially increased and may not be
impacted by the economic downturn for a few
years. Funding in this budget supports major
efforts within the City - Strong
Neighborhoods Initiative, Extremely-Low
Income Housing Initiative, Increase Affordable
Housing Production, Housing Opportunity
Study, and processing General Plan
amendments three times per year — with
additional funding from the Redevelopment
Agency and redeployment of existing staff in
this and other CSAs.

Outcome 3: Safe, Healthy, Attractive and
Vital Community

The most dramatic impact of the economic
downturn has been experienced in
development services. A year ago, the
challenge was staffing up to meet the huge
demand for services. Now, revenue has fallen
off nearly 30% in some programs. With a net
$13 million shortfall of revenue to base costs,
the challenge in development services is to
continue to improve service, retain trained
staff, and address the underlying imbalance of
current fees to the cost of service. This CSA is'
addressing the challenge with a variety of
strategies — staff reductions, redeployment, and
fee adjustments.

Outside of development services, the
Economic and Neighborhood Development
CSA is redeploying resources to meet the

service demands associated with the
implementation of Strong Neighborhoods
Initiative plans. These efforts contribute to
a safe, healthy, attractive and vital
community by revitalizing and strengthening
neighborhoods that have struggled to
overcome past problems.
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Performance by Outcome

Outcome 1 : Strong Economic Base
5-Year Strategic
Goals/Objectives CSA Performance Measures

2002-2007
5-Yr Goal

2001-2002 2001-2002 2002-2003
1-Yr Target Estimate 1-Yr Target

A. ATTRACT, RETAIN AND EXPAND BUSINESS I
1 . Facilitate Major
Corporate Development
(Focus in Downtown and
S. San Jose)

1 . Square footage built in Coyote
Valley (and estimated # jobs)

2. Additional square footage built in
Edenvale (and estimated # of jobs)

3. Additional private square footage
built in Downtown (and estimated # of
jobs)
4. Additional square footage built in
Rincon (and estimated # of jobs)

1M sq.ft. in
Coyote (est.
3,300 jobs)

4M sq. ft. in
Edenvale (est.
13,300 jobs)
2M sq. ft. in

Downtown (est.
6,700 jobs)
2M sq. ft. in
Rincon (est.
5,400 jobs)

Establish On-site 0 0
Satellite

Construction
Office

1.8M sq.ft. 1.7M sq.ft. 1M sq.ft.

600,000 sq.ft. 400,000 sq.ft. 61 0,000 sq.ft.

1.5M sq.ft. 400,000 sq.ft. 600,000ft

Major Corporate Development Convention Facilities
Attracting and retaining corporate

development is a major priority. Recent studies
point to San Jose's continuing leadership in
innovation and productivity, beyond any
competing area in the nation. The seeds of
new business clusters are all present in the skills
of area workers and in the knowledge base of
emerging and existing companies. The concept
of convergence of technology is taking root,
with sectors such as information technology
and biotech becoming integrally linked. This
will further enhance the area's strong
competitive advantage. The City will recruit
emerging and growth industries and work to
retain diverse companies to provide a broad
base of jobs and skills. Development of a
strategy to target and attract the bioscience
industry is underway. The goals are to create a
bioscience cluster in San Jose, to attract and
provide assistance to emerging companies, and
to promote San Jose's industrial parks as ideal
sites.

A second key objective in supporting the
business community is to satisfy the demand
for convention, meeting, event and visitor
services, primarily at the Convention Center.
Key action items to accomplish this include
improving customer service and increasing
revenues from convention facilities, increasing
facility use, delegate spending and hotel room
nights. The economic environment has
resulted in a downsizing of conventions and
trade shows and a drop in short-term business
such as banquets, meetings and holiday parties.
Consequently, there is a negative impact on
reaching targeted performance measures.

Nevertheless, strong efforts to attract and
retain business continue. Strategies include
exploring markets outside the technology arena
to broaden and diversify the client base.
Contemporary revenue generating options such
as retail kiosks are under consideration. Focus
groups will be formed to consider an exclusive
in-house electrical services program to increase
revenue as well as service to clients. Safety is a
universal priority and efforts continue to
tighten building security. Continual striving to
be even more energy efficient in the
convention facilities will further reduce energy
costs and usage.
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Performance by Outcome

New Retail Development
The growth of retail development is critical

for the continued health and growth of San
Jose's economy. Interest in San Jose retail
remains strong. Valley Fair recently completed
its second phase of expansion and the mall
continues to produce over $600 per square foot
in revenues. The first phase of Santana Row is
anticipated to be open in the fall of 2002.
Oakridge Mall is on target to complete
extensive renovations by December 2003.
Macy's at Oakridge is proceeding with a 70,000
square foot expansion to be completed by
December 2002. In addition, the owners of
Eastridge are moving forward with
development plans for a major renovation of
the mall.

Many other significant retailers have
opened or are pursuing new sites in San Jose.
Home Depot, Best Buy and Home Expo
recently opened major stores. Several auto
dealerships are expanding such as Honda
Stevens Creek, Toyota Stevens Creek,
Anderson/Behel Porsche Audi and
Volkswagen Stevens Creek. Courtesy

Chevrolet recently opened its new location on
Stevens Creek. A new Mercedes dealership
broke ground at Capitol and Tully. Retailers
new to our area, such as Lowe's Home
Improvement, are actively pursuing locations in
San Jose.

Downtown retail development has been
set back by the recent economic downturn.
Strong efforts continue to bring retail
development to downtown over the 5-year
time frame. Several projects such as the
Fairmont Annex, the Marriott Hotel, the
Twohy Building, the Montgomery Hotel, and
the Opus project are either completed or
underway. While the physical space may be
complete, most of the retail areas of these
projects are vacant.

The strong interest in San Jose's retail
markets will keep the City on target to make its
one-year goal of adding $1 million in sales tax.
At the current pace, the City should also meet
the 5-year, $5 million goal in new sales tax.

5-Year Strategic
Goals/Objectives

Satisfy demand for
meeting,

and visitor needs

iĵ lpjsŝ iî lil

Facilitate Retail
in the

Downtown

Facilitate Major Sales
Generators

CSA Performance Measures
1 . Amount of tax revenue generated by
$1 of operational expenditures
2. Annual daily occupancy of
convention facilities.
3. Annual delegate spending (est.)

4. Delegate Hotel/Room nights (est.)

5. % of convention facilities operating
expenses recovered from earned
operating revenue (excluding TOT)
1 . New retail space in downtown
areas.

2. # of new hotel rooms constructed in
the Downtown area.
1 . Increase in sales tax from
businesses receiving assistance from
the City.

2002-2007
5-Yr Goal

$2.26

94%

$198M

227,000

85%

150,000 sq.ft.

1,163

$5M in new
sales tax
generated

2001-2002
1-Yr Target

$2.13

92%

$163M

181,500

80%

N/A

264

$1M in new
sales tax
generated

2001-2002
Estimate

$1.57

81%

$11 OM

100,000

62%

40,000 sq. ft.

264

$1 M in new
sales tax
generated

2002-2003
1-Yr Target

$1.73

82%

$140M

125,000

68%

26,250 sq. ft.

506

$1M in new
sales tax
generated
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5-Year Strategic
Goals/Objectives

5. Intensify Commercial
and Industrial Land Use

CSA Performance Measures
1. Increase in Floor Area Ratio of
approved development within the

2002-2007
5-Yr Goal

10%

2001-2002
1-Yr Target

5%

2001-2002
Estimate

5%

2002-2003 I
1-Yr Target j

5% j

intensification corridors of the General
Plan

6. Retain Supply of
Industrial Suppliers Jobs
and Land Uses

1. Retention of existing land with
"heavy industrial" General Plan
designation

1,500 acres 1,700 acres 1,710 acres 1,650 acres

7. Facilitate Small
Business Expansion

1. Funding made available to small
businesses

$5M $1M $1.35M $1 M

B. STRENGTHEN WORKFORCE
1. Be Active Partner in
Developing a Skilled
Workforce

1. % of Workforce Investment Act
(WIA) clients employed one calendar
year after initial placement

- Adults Goals set 74%
- Dislocated Workers annually by 81%
-Youth State of CA 70%

2. % of Networking Academy Students 70% 70%
employed after certification

75%
83%
70%

40%

Mayor's 10-Point Plan
The Mayor proposed a 10-point economic

plan to address the current economic downturn
and foster continued economic growth for San
Jose companies. The plan was developed in
partnership with the business community and
seeks to enhance existing programs and add
services. The plan includes initiatives that
support both large and small enterprises.
Highlights of plan initiatives include:
• Small Business Development - ensure

that small businesses participate in City
construction contracts.

• Federal Tax Credits - aggressively seek
federal tax credits designed to stimulate
growth in urban areas.

• Plan Check Fee Deferral, Suspension of
Construction-Related Taxes, Permit
Fee Payment Plans, and Streamlined
Plan Checking - encourage and expedite
leasing activities as the economy turns
more favorable.

• City Lending Programs - improve
delivery, enabling small business to have
increased access to capital and better
technical assistance.

• Enterprise Zone - Increase marketing to
allow more companies to benefit from the
significant tax credits the Zone offers.

• Emerging Life Sciences and Biotech
Industries - Concerted effort to recruit
and retain biotech companies to support
growth in this significant sector.

Workforce Development
The tenth point of the Mayor's plan is the

development of a strong workforce. It is vital
that residents are employed in jobs that pay
enough in order to live in the City. Benefits
include a local supply of skilled workers
required by San Jose companies, reduced
dependence on welfare and odier social
programs, and reduced crime rates. The City's
workforce development program assists both
residents who are eager for well-paying
employment with career growth potential, and
businesses seeking qualified employees. Last
year, adult clients earned an average of $5,500
more after they participated in the program.

74%
84%
76%

70%

^0^#0M^



Performance by Outcome

Diverse Range of Housing
Opportunities

The City of San Jose is the leader in
providing housing in Silicon Valley. While
neighboring cities have sought to bring in job-
producing uses, San Jose has worked to ensure
that its workers have places to both work and
to live. In addition, the City is a regional leader
in providing affordable housing opportunities
for its residents. Since 1988, more than 8,200
new units of affordable housing have been
constructed, an additional 2,000 units have
been newly acquired and restricted, and 720
units have been preserved. Another 4,200
units are expected to be completed by the end
of 2004. In addition, thousands of residents
have had their homes rehabilitated or painted,
or have become homeowners with City
assistance.

Proactively Identifying
Housing Opportunities

San Jose continues to be a regional leader
in the identification of underutilized land for
potential housing sites. Focusing primarily
along the City's Transit Corridors, staff is
expected to complete the third phase of the
Housing Opportunity Study. These sites are
proposed for General Plan amendments to

increase residential densities, capturing and
protecting these potential housing
opportunities. In 2000-2001, the first phase of
the Housing Opportunity Study added
approximately 5,000 units to the City's overall
housing capacity. An additional 1,800 units are
pending as part of the second phase of the
Study. The total housing capacity increase for
2001-2002 is estimated at 4,500 units.

Increasing Homeownership
Opportunities

According to the California Association of
Realtors, the median priced home in Santa
Clara County is $525,000 as of February 2002 -
a 5.4% decrease from one year prior. Data
from December 2001 shows 29% of County
residents can afford to purchase a median-
priced home, whereas only 18% could afford a
median-priced home one year prior. Although
these trends reflect improvement, County
residents do not share the same opportunities
as the 57% of American families that are able
to afford a median-priced home in their
communities. The City is demonstrating its
commitment to addressing these issues by
allocating an additional $2 million to the Home
Venture Fund to provide first-time homebuyer
loans to San Jose residents needing assistance.

5-Year Strategic
Goals/Objectives CSA Performance Measures

2002-2007
5-Yr Goal

2001-2002
1-Yr Target

2001-2002
Estimate

2002-2003
1-Yr Target

I A. INCREASE THE SUPPLY OF HOUSING FOR ALL INCOME LEVELS
|1. Approve Development 1. % of units receiving development
I Permits for Residential permit approval compared to target of
(Construction for a Variety 4,000/yr. (actuals in parentheses)
jof Housing Types________ __________________

100% (20,000 100% (4,000 75% (3,000 units) 100% (4,000
units) units) units)

12. Increase the Number of 1. % of target (1,000 units/yr.) for 100% (5,000
1 Housing Units Developed housing unit production completed in units)
I in Greater Downtown Area the Greater Downtown Area.

100% (1,000 87% (869 units) 100% (1000
units) units)

Increase the Number of 1 . % of High-Density Residential Units
High-Density For-Sale receiving building permits that are For-
Housing Units as a Sale (New Measure)
Percent of Total High-

Units Built
Increase the City's 1 . # of dwelling units added to the

Unit Capacity General Plan holding capacity
annually

Increase 1 . # of households assisted by the
illlllllllhomeownerehip in SNI Home Venture Fund, by income level

(New)
a. Moderate-Income Households
b. Low-Income Households

35% (7,000
units)

10,000
(2,000/yr.)

175
75

30% (1,200
units)

2,000

35
15

20% (400 units) 25% (600 units)

4,500 3,000

31 35
14 15
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Performance by Outcome
5-Year Strategic
Goals/Objectives CSA Performance Measures

2002-2007
5-Yr Goal

2001-2002
1-Yr Target

2001-2002
Estimate

2002-2003
1-Yr Target

B. ASSIST IN THE DEVELOPMENT OF AFFORDABLE AND FOR-SALE HOUSING
1. Speed Up the
Development Process for
Affordable Housing
Projects

1. % of affordable housing projects 85%
receiving building permit within 6
months of plan check submittal (New
Measure)
2. % of developers rating Housing 95%
Action Team (HAT) process as "Good"
or "Excellent"

50%

95%

40%

TBD*

50%

95%

2. Increase the Supply of
Affordable Housing

3. Disperse Affordable
Housing Throughout the
City (Dispersion Policy)

1.% of cumulative achievement toward 100% 86% 82% 91%
5-year construction completion goal (8,733) (2,410) (2,309) (3,836)
(target in parentheses) (New)
1. % of City funded lower income 85%
housing located outside of impacted
neighborhoods—neighborhoods with a
high concentration of low- and
moderate-income households
2. Number of households assisted in 5,700
obtaining rental and for-sale housing

85% 94%

1,700 1,708

85%

2,500

4. Direct Significant
Affordable Housing
Resources to Lower-
Income Households

•Data available in 2002-2003

1. % funds reserved by income levels
over 5 years:

- Very Low (<+50% of median) > 60% > 60% 60% > 60%
- Extremely low (<=30% of - > 30% 15% > 30%
- Very Low (31 - 50% of median) - > 30% 45% > 30%

- Low (51 to 63% of median) > 25% > 25% 29% > 25%
- Moderate (64%-120% of median) < 15% < 15% 11% < 15%

Assistance in the
Development Process

The City's objective is to meet the need for
housing development for families and
individuals of all incomes, and to provide a
variety of housing types to meet the needs of
individual households. The City acts as a
facilitator to the development of housing, as
the City itself is not a housing developer.
There are several ways that development is
made possible, from zoning land for housing
development to streamlining development
processes. In 1999, the Housing Action Team
(HAT) was put in place to speed up the
development process for affordable housing
projects. In 2002-2003 the Low and Moderate-
Income Housing Fund will support a position
in the Public Works Department to coordinate
the land use permitting process for the HAT in
addition to the current funding for a position in
the Planning Department. This investment will
result in further streamlining of the
development process for affordable housing
projects.

Targeted Funding
The City Council has established specific

funding goals by income level, targeting most
of the funds for those households with the
least ability to pay for housing. As shown in
the chart above, a minimum of 60% of funding
will be reserved for very low income
households, and no more than 15% funding
will be reserved for moderate income
households. The subsidy amounts reserved for
various income groups are highly impacted by
outside funding sources. In 2001, the City
Council made a determination that assistance
to Extremely Low-Income (ELI) households is
critical and targeted 30% of funds to this
category. In an effort to attain this goal, an
additional $34.87 million is being allocated to
the ELI fund in 2002-2003 from the
Redevelopment Agency.
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Performance by Outcome

Creative Solutions
Creative solutions to the housing crisis

continue to be a priority for the City. The
following outlines new priorities for 2002-2003:
• SNI-Focused Rehabilitation Program

— The Housing Department and
Redevelopment Agency are creating a new
program that will provide for an additional
250 units—double the current number of
conventional home rehabilitation projects.

• Hensley Historic Restoration —
Recognrzing the extra cost of doing
renovations to historic homes, the Housing
Department and the Redevelopment
Agency are working together to create a
program providing technical assistance
from a historic renovation consultant and
subsidies for rehabilitation to homeowners
and landlords in the Hensley Historic
District.

• Section 8 Homeownership — The
Housing Department and Redevelopment
Agency are partnering with the Housing
Authority of Santa Clara County, Fannie
Mae and the California Housing Finance
Agency to create a homeownership
program for low-income families.

. Rental Dispute Program — In 2001-
2002 the Rental Dispute Program was
transferred to the Housing Department.
In the upcoming year, staff will focus on
implementing recommendations from the
Mayor's Rental Housing Task Force that
are adopted by the City Council.

Special Populations
• Homeless Services — A five-year

homeless plan is being developed to define
the City's role as a homeless service
provider. After gaining Council approval
and establishing policy, performance
measures and objectives will be developed.
In response to the Mayor's Budget
Message, ongoing funding of $300,000 for
the Homeless Families and Children
Initiative will be established in 2002-2003.

• Teacher Housing — The City also
continues to support its policy of being the
most teacher-friendly City in the Country.
Since its inception, 204 teachers have been
assisted by the Teacher Homebuyer

Program. Also anticipated is the
completion of 450 rental housing units for
teachers by 2004. These actions
demonstrate the City's commitment to
providing affordable housing to its own
teachers.

1 5-Year Strategic
1 Goals/Objectives CSA Performance Measures

2002-2007
5-Yr Goal

2001-2002
1-Yr Target

2001-2002
Estimate

2002-2003
1-Yr Target

|C. IMPROVE AND PRESERVE THE EXISTING HOUSING STOCK
1 1 . Provide Incentives to
1 Homeowners and Rental
|f Property Owners to
| Rehabilitate Their
1 Dwellings

1 . % of Target met for units
rehabilitated through City action (Code
Enforcement and Housing - target in
parentheses)

100%
(25,000 units)

100%
(4,500 units)

89%
(4,000 units)

100%
(4,250 units)

ID. MEET HOUSING NEEDS OF SPECIAL POPULATIONS
1 1 . Assist the Homelessi
||2. Provide Housing
1 Assistance to Teacherss

TBD pending Council policy determination
1 .% of Target achieved (70 loans/yr.)

2. % of rental units for teachers

100% (350)

100% (450)

100% (70) 180% (126) 100% (70)

100% (187)
completed (target in
parentheses)(New)
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5-Year Strategic
Goals/Objectives CSA Performance Measures

2002-2007
5-YrGoal

2001-2002
1-Yr Target

2001-2002
Estimate

2002-2003
1-Yr Target

A. SAFE PLACE TO LIVE AND WORK
1. Ensure Structural and
Life Safety in Built
Environment

1. % of design professionals surveyed 75%
who rate structural review process as
"good" or "excellent"
2. % of residents rating building and 75%
fire code enforcement as "Good" or
"Excellent"

45%

55%

50%

50%

50%

55%

2. Integrate Safe Design
Principles into
Development Review
Process to Create Safe

1. % of residents surveyed who
perceive that their neighborhood is
"Very Safe" when walking:

Public Spaces - during the day
- during the night

65%
40%

60%
36%

62%
38%

60% I
36% |

B. DESIRABLE PLACE TO LIVE AND WORK
1. Revitalize and 1. % of properties with improved 35%
Rehabilitate Uses, Sites, physical appearance within the Strong
and Structures in Neighborhood Initiative Areas (as
Neighborhoods, measured by the Blight Analysis)
Commercial and Industrial 2. # of facades, streetscapes, and
Areas development projects completed

a. Streetscapes 5
b. Facades 150
c. Development Agreement to Board 6
d. Development Sites Marketed 12

5% 5%

5
50
2
0

5
55
2
0

Strong Neighborhoods
Initiative

Through the Strong Neighborhoods Initia-
tive (SNI), residents, property owners, and
other community members are working with
City staff to enhance neighborhood assets,
eliminate blight, and improve the overall quality
of life in their neighborhoods. To guide these
improvements, each SNI area is developing a
Neighborhood Improvement Plan identifying
the neighborhood's "top ten" priority action
items. These action items range from the in-
stallation of traffic calming devices and the
construction of new parks to increased code
enforcement and vehicle abatement. By the
end of 2001-2002, thirteen plans were ap-
proved by the City Council. The remaining
plans will be completed in 2002-2003.

The implementation of Council approved
SNI Improvement Plans is expected to occur
through a partnership between community
members and the City. Although some action
items are best implemented by neighborhood
groups, funding for certain SNI related capital
projects is included in the Redevelopment
Agency budget Other items will require the
realignment of City services. For example,

while there is an overall reduction in commu-
nity code enforcement resources, high demand
services such as neighborhood clean-ups, and
proactive vehicle abatement are being ex-
panded in this budget.

The Code Enforcement service delivery
model is changing in SNI areas. In September
2001, a "Driveway Team" was established to
proactively and comprehensively address a
broad array of blight conditions, including
abandoned vehicles, poor property mainte-
nance, and inappropriate outdoor storage. The
Driveway Team, working in partnership with
the various Neighborhood Action Committees,
has surveyed 7,000 parcels in twelve of the
original fourteen SNI neighborhoods. The
Team has identified and resolved over 2,300
blight cases and removed 300 abandoned
vehicles from City streets. Funding for the
Team from the Redevelopment Agency is now
included for an additional four years. The
Redevelopment Agency will also fund an
expansion of the Neighborhood Cleanup
Program in SNI neighborhoods that will result
in an additional 26 cleanups.

7%

5
50
2
4
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Performance by Outcome

Development Review Process
Ensuring that San Jose remains an

attractive and safe place to live and work
requires a comprehensive and efficient
development review process. Continued
growth will require the City to balance an
increased demand for housing and jobs with
protection of the environment. Success in
keeping this balance depends on an efficient
and thorough development review process that
minimizes unnecessary delays while preserving
the public's involvement in shaping the City.
One measure of the success of the process is
the opinion of the people who live near new
development projects. The most recent survey
data shows that 74% of nearby residents stated
that the City did a "Good" or "Excellent" job
in ensuring that new development was
appropriately designed to fit into their
neighborhood.

A 5-Year Strategic Goal is to achieve an
85% favorable response from development
customers on the question of whether the
multi-department development process
functions as one seamless operation. A
seamless system will result from improved
coordination, which can facilitate quicker
resolution of outstanding issues so that projects
are able to receive the highest quality of review
in the shortest time necessary. Implementation

of the new San Jose Permits On-Line System
(formerly called the Integrated Development
Tracking System) is helping to achieve this
goal.

Development Fee Programs
Responding to the economic downturn has

been the major focus of this CSA's
development review partners. Increasing costs
and revenue that was sharply lower in 2001-
2002 created a $13 million base shortfall in the
development fee programs for 2002-2003. The
revenue shortfall was exacerbated by the fact
that many of the fees for development services
had fallen from 25 to 40% below the cost
recovery level. Responding to the message
from development customers that getting
timely service from City staff is their highest
priority, the CSA development services
providers proposed a budget balancing strategy
that was built on the premise that service must
be maintained at targeted performance levels.
With that element as a given, the strategy
employed position cuts and redeployments to
reduce costs and "right-size" for current
activity levels, and fee increases to close the
cost recovery gap.

| 5-Year Strategic
I Goals/Objectives CSA Performance Measures

2002-2007
5-Yr Goal

2001-2002
1-Yr Target

2001-2002
Estimate

2002-2003
1-Yr Target

|B. DESIRABLE PLACE TO LIVE AND WORK (cont'd)
|2. Quality Living and 1. % of community residents that feel
| Working Environment that their neighborhood condition is
| Good or Excellent
1 2. % of residents surveyed who are
1 satisfied with the quality of new
f development in their neighborhood
|3. Public Services to Meet 1. % of community residents satisfied
| Demands of Users with the overall city wide quality of
| services they are provided
|4. Active Business and 1. % of residents who feel that people
| Community Partnerships in their neighborhood Definitely or
| Probably share a sense of local pride
| 2. % increase of sales tax and
1 property values in Neighborhood
| Business Districts & RDA project
I areas

75%

80%

80%

75%

Study to be
completed in
June 2002

70%

75%

75%

68%

68%

74%

77%

69%

70%

75%

75%

70%



5-Year Strategic
Goals/Objectives

Performance by Outcome
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CSA Performance Measures
2002-2007
5-Yr Goal

2001-2002
1-Yr Target

2001-2002
Estimate

2002-2003
1-Yr Target

B. DESIRABLE PLACE TO LIVE AND WORK (cont'd)
5. Provide Seamless And
Effective Development
Review Including
Implementation of
Environmental
Regulations, in a
Customer-Friendly
Fashion

1. % of projects that receive thorough, TBD
complete, consistent review in first
cycle of staff review (New Measure)

2. Ratio of current year fee revenue to 100%
fee program cost (New Measure)

3. Selected development processing
time targets: (New Measure)

- Planning Initial Comments Mailed 90%
within 30 Days

- Building Plan Check Processing 90%
Targets Met *

- Planning Application Responses 75%
Within 3 Weeks

- Building Inspections Within 24 hrs 85%

89%

100%

90%

55%

85%

81%

49%

91%

55%

81%

TBD**

89%

90%

90%

60%

85%
* Targets are 2-6 weeks depending on size of project
" New measure - data to be available in 2002-2003

Development Fee Programs
(Cont'd)

With changing economic conditions, the
level of resources for development review
functions are adjusted to ensure that staff can
conduct a thorough and complete review of
projects and still complete them within
committed timeframes. The workload in
Planning's Development Review Section and in
the Building and Fire Department Plan Check
Sections has already fallen off as a result of the
economic downturn. While Building
Inspection and Public Works Development
Services are seeing some slowing of activity,
these programs are still servicing obligations
from last year's record activity. Delays in
reaching performance targets in 2001-2002 are
largely the result of holding budgeted positions
vacant while the workload was still heavy, in
anticipation of the necessity of staff reductions
in 2002-2003. Staffing levels for 2002-2003
assume a continuation of the current lower
level of activity. At the same time, the
development services programs will be working
closely with the Budget Office to enable the
timely addition of staff if activity increases.
Maintaining a fee structure that reflects the
actual cost of service is a crucial part of this

equation because it ensures the City's fiscal
ability to adjust staffing to the level of activity.
To that end, the City's development review
programs increased fees to cover the costs of
providing service. Responding to feedback
from customers, the fee increases are being
phased-in to avoid very large increases all at
once. Some fees will reach die cost recovery
level in two years. The phase-in of fees with
larger gaps will take three years.

Sustainable Development
Existing resources are applied to encourage

the inclusion of Green Building design
techniques, such as energy efficiency, in the
new construction of public, commercial and
multi-family buildings. The Pala Youth Center
and the West Valley Library both incorporate
Green Building principles. More efficient use
of the City's transportation network will be
achieved through expansion of the public
transportation system, encouraging the use of
alternatives to single occupant vehicles, and
supportive land use development.
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Development Initiatives
In response to the Mayor's 10-Point

Economic Stimulus Plan, San Jose now offers
tax suspension and plan check fee deferral for
tenant improvements intended to prepare
vacant building space for industrial or research
and development uses. The goal of this
program is to make vacant space in San Jose
more attractive to potential corporate tenants
by offering a faster and less expensive means to
begin operations in a new location. This
program also offers express plan check and
priority inspection services through the
integration of Building and Fire plan check and
inspection staff for tenant improvement
projects.

The City has commissioned a
comprehensive review of the development
review process. Zucker Systems is conducting
the study, which is expected to identify areas of
change in the organization and the processes
that can enable staff to provide faster, higher
quality, and seamless services to our

development customers. Currently, a series of
modifications to the Zoning and Subdivision
Ordinances are underway to streamline the
processes and eliminate conflicting regulations.

Major technology-related service enhance-
ments for the 2002-2003 fiscal year include:

» Expansion of the San Jose Permits
On-Line System to handle most permit
application types via the internet;

• Imaging of permits, plans and other
public documents to allow quick retrieval and
viewing electronically — both internally and via
the internet; and

• A research phase for field inspection
automation that will begin to assess die ability
of available technology to allow inspectors to
access information and file inspection notes
from the field.

5-Year Strategic
Goals/Objectives CSA Performance Measures

2002-2007
5-YrGoal

2001-2002
1-Yr Target

2001-2002
Estimate

2002-2003
1-Yr Target

IB. DESIRABLE PLACE TO LIVE AND WORK (cont'd)
15. Seamless and Effective 4. % of development process 90% 80% 70% 75%
I Development Review
1 (cont'd)

participants rating service as good or
excellent
5. % of residents & businesses who
perceive desirability of physical
environment as good or excellent

- Attractiveness Resid. Property
- Attractiveness Comm. Property
- Physical cond. Neighborhoods
- Access to Public amenities

6. % of clients surveyed who perceive
that the development review process is
seamless

75%
58%
74%
83%

85%

70%
55%
70%
80%

75%

65%
53%
68%
80%

75%

70%
55%
70%
80%

78%

|C. HEALTHY AND SUSTAINABLE ENVIRONMENT
1 1 . Utilize Green Building 1 . % of new building square footage
1 Design to Reduce Energy incorporating Green Building Design
| Demands in All
(public/Private
1 Development

- Public Buildings
- Commercial Buildings
- Attached Residential

100%
25%
10%

75%
5%
2%

TBD
TBD
TBD

75%
5%
2%

12. Plan for Expansion of 1. % of development sites with car
I Public Trans. Systems & pool parking, Eco Pass distribution,
I Encourage Alternatives to bike parking, bike lockers, employee
I Single Occupant Car showers

80% TBD TBD TBD



Approved Investments
Economic and Neighborhood
Development CSA

Budget Changes*

Subtotal 8.00 1,732,782

Outcome: Safe, Healthy, Attractive and Vital Community
Fire Safety Code Compliance (Fire)

• Fire Fee Program
• Rebudget: Fire Inspection Billing System
• Rebudget: Vehicle Purchase

Long Range Land Use Planning (PBCE)
• Public Information for Planning Services
• Planning Fee Program
• Strong Neighborhoods Initiative Plan

111,966

Outcome: Strong Economic Base
Convention Facilities (CAE)

• Convention Center Electrical Services - (577,967)
Revenue Program

• Rebudget: Lighting Equipment Replacement - 138,750
Business/Job Attraction, Retention, Expansion
and Creation (OED)

• Reclassification of the Development 1.00 110,000
Enhancement Special Fund Administrator

• Workforce Investment Act Funding Shift
for Support Staff

• Rebudget: Enterprise Zone Website Develop - 40,000
Workforce Development (OED)

• Workforce Development Program Staff 13.00____979,561
Subtotal 14.00 690,344

Outcome: Diverse Range of Housing Opportunities
Maintain the Existing Affordable Housing Supply (Housing)

• Expanded Housing Rehabilitation Program in 5.00
Strong Neighborhoods Initiative Area

• Portfolio Management Team 3.00
• Rebudget: Vehicle Replacement

Long Range Land Use Planning (PBCE)
• Rebudgets: Housing Opportunities - 597,800

Citywide Expenses
• Homeless Families/Children Initiative Fund - 300,000

998,139
1,110,105

493,266

276,716
65,000

546,021

249,856

795,877

(3.00)
-
-

(2.00)
(1.00)
2.00

(375,914)
150,000
19,000

(146,659)
(117,972)
172,429

(477,318)
-
-

(146,659)
(117,972)
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Approved Investments

Economic and Neighborhood
Development CSA (Cont'd)

Budget Changes*

(20.60)
(3.70)
(1.00)

(2.00)

(1-00)

(12.61) (1,093,289)
(3.00) (223,722)
(0.95) (94,844)

(2,358,311)
(375,605)
(91,284)
(6,955)

Outcome: Safe, Healthy, Attractive and Vital Community (Cont'd.)
Development Plan Review & Building Construction
Inspection (PBCE)

• Building Fee Program
• Planning Fee Program
• Planning Services - Non-Profit Assistance
• Changes in Vehicle Maintenance Staffing

Levels
• Rebudgets: Planning Vehicle and Imaging

Server
Community Code Enforcement (PBCE)

• General Code Enforcement Reduction
• Community Code Enforcement Funding

Reallocation
• Changes in Vehicle Maintenance Staffing

Levels
• Technical Adjustment/Transfer Systems

Application Programmer to IT Department
• Rebudget: Vehicles

Regulate/Facilitate Private Development
(Public Works)

• Public Works Fee Program
• Fiber Optics Program
• Capital Program Positions Redeployment

(2,358,311)
(421,652)
(91,284)
(6,955)

59,000

(143,972) (143,972)

(6,045)

(82,808)

83,000

(6,045)

(82,808)

(1,093,289)
(223,722)
(98,444)



Approved Investments

Economic and Neighborhood
Development CSA (Cont'd)

Budget Changes*

Outcome: Safe, Healthy, Attractive and Vital
Strategic Support (Fire)

• Fire Fee Program
Strategic Support (PBCE)

• Public Information Marketing and Outreach
• Network Maintenance and Support
• Rebudget: Website Consultant

Strategic Support (Public Works)
• Capital Program Positions Redeployment

Citywide Expenses
• Neighborhood Clean Up Program Expansion
• Richmond/Menker Apartment Improvements
• Palm Haven Pillars Restoration
• Miscellaneous Rebudgets

Subtotal

Total Budget Changes Approved

/ /y X
Community (Cont'd.)

(0.80)

(0.20)
-
-

(0.15)

-
-
-
-

(50.01)

(28.01)

(45,653)

(19,659)
96,120
55,000

(10,382)

363,514
65,000
10,000

770,113

(3,280,945)

(857,819)

(45,653)

(19,659)
-
-

(10,382)

363,514
-
-
-

(4,934,564)

(3,028,582)
* Details on budget changes listed above are presented in Department Core Services section
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City Service A.rea

Environmental and Utility Services

Primary Partners

Environmental Services

Department of Transportation

Mission: Provide environmental leadership
through policy development, program design
and reliable utility services.

The residents and businesses in San Jose have once again proven to
be environmental leaders for their dedication in helping achieve a 10-year
recycling goal. San Jose is the first large city in California to meet
California's mandate to divert at least 50% of their solid waste going to
landfills by the year 2000. The total amount of residential recyclables
collected in San Jose since 1987 is estimated at 2.8 million tons. This
volume includes enough newsprint, for example, to save 4 million trees —
equivalent to 4,000 acres or an area die size of Almaden Quicksilver Park.

During this year's Earth Day celebration the City along with Caltrans,
Valley Transportation Authority and Santa Clara County launched the Pick
Up San Jose anti-litter campaign, modeled after the City's very successful
anti-graffiti program. Over 650 volunteers participated in the clean-up,
with the goal to make San Jose the cleanest big city in America, and
collected over 960 bags of litter. The launch of this program also involved
several City departments, including Parks, Transportation, Environmental
Services and Code Enforcement. An assessment of this program will be
conducted in the Fall for Council consideration to ensure its future
success.

New enhanced recycling services began on July 1, 2002. This new
collection system has been carefully planned and pilot tested at 10,000
households in San Jose. Based on the positive response from the
participants in the pilot program, all residents will have new wheeled
recycling carts that will make recycling easier. Advances in technology
make it possible for automated equipment to sort die recyclables and
residents no longer need to sort dieir recyclables into separate bins.

Other key trends within die Environmental and Utility Services city
service area involves the way in which policies are developed.
Environmental programs are being implemented on a more regional
collaborative basis. More emphasis is being placed on good data,
performance measures, cost-benefit analysis and scientific studies to better
monitor the health of the local environment

CSA OUTCOMES

Reliable Utility Infrastructure

Healthy Streams, Rivers, Marsh and Bay

"Clean and Green" Air, Land and Energy Resources

Safe, Reliable, Sufficient Water Supply

CSA - Environmental and Utility Services - VII - 31



Investment Strategy
The community has made San Jose a leader

in providing environmental and utility services,
protecting the natural environment, and
ensuring a healthy and clean city. It will be
important to provide essential services that will
continue to ensure the high levels of
community participation. Those services
include water pollution control, recycling and
garbage collection, potable water delivery, and
watershed protection.

This year's investment strategies respond
to a challenging economic year. This year's
budget was developed to ensure that priority
services are provided in the most cost-efficient
manner possible. Approximately 98% of the
activities in this City Service Area are funded
through special funds supported by ratepayers
receiving the specific services provided. Each
fund is closely monitored and efficiencies
identified either through redeployed resources,
or reducing the budget as appropriate.

Through the City Service Area process,
multiple departments worked together to
effectively align storm sewer capital fund
activities to be consistent with City needs. A
rate restructuring in the Storm Sewer Operating
Fund was undertaken in 1999 to more
equitably distribute costs among the properties
served by the system. As a result, single family
residential fees were decreased by 15% (from
$47.40 to $40.48 per year). With adoption of
the 2002-2003 budget, annual rate increases of
4% to 4.5% over the next three years were
approved to replenish the fund balance, offset
the increased costs of permit compliance, and
provide funding for capital improvements.

San Jose Solid Waste Diversion
60°
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1 1 1 1 1 1

1990 1995 1996 1997 1998 1999* 2000*

Year

*Biennial review not completed yet. Preliminary data.

This results in an increase of $2.00 in 2002-
2003 for the average single-family household. ,
The funding strategy developed will restore the
ability to provide a modest storm sewer capital
program.

Another priority will be to continue to
provide residents with the high quality garbage
and recycling services, and enhanced services,
that they expect. Over the past two years, the
City Council has approved a series of service
enhancements, including: simplified sorting of
recyclables; optional yard trimmings cart
collection; a 20-gallon mini garbage cart for
avid recyclers; improved neighborhood clean-
up; and increased street sweeping. Effective
and regular street sweeping contributes to the
overall cleanliness of the City, supports
neighborhood pride and complements the
renewed anti-litter campaign, Pick Up San Jose.
To ensure effective service, plans are being
developed for appropriate signage, outreach to
neighborhoods, and anti-litter marketing.

Historically, San Jose has provided services
at a lower cost to the residents than most other
cities in the County. The Integrated Waste
Management Fund strategy strives to keep rates
low and provide high service levels while
keeping the fund healthy. In order to bring the
residential recycling program to cost recovery
and maintain the new service enhancements, a
five-year rate strategy has been adopted..
During the first year, rate increases effective
January 2003 of 3% and 4% have been
approved for single-family and multi-family
dwellings, respectively. This would result in an
increase of 45 cents per month for the average
single-family household. Rate increases of no
more than 6% annually are proposed for the
next two years.

Over the past year, the Environmental
Services Department (ESD) has been
proactively analyzing the San Jose/Santa Clara
Water Pollution Control Plant's Laboratory
services to ensure existing resources are being
used efficiently to provide high quality services.
Permit development and special projects
workload has changed. The department began
an analysis of the Laboratory to align its
structure and resources to more efficiently
support its current services and workload.
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Performance by Outcome
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5 Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

A. Plan and build the City's
utility infrastructure networks

B. Preserve the City's utility
infrastructure to optimize
service delivery capabilities

C. Provide for collection,
disposal & processing of
solid waste

1. % of utility CIP projects completed 85%
within 10% of budget estimate

2. % of CIP projects completed within the 80%
total dollar amount authorized in the
Council award memo

3. % of utility CIP projects completed 85%
within the year scheduled for
completion

4. % of utility CIP projects completed 85%
within the year scheduled in the award

1. % utility assets in working condition
- SJ/SC Water Pollution Control Plant 95%
- Sanitary Sewer lines 99%
- Storm Sewer lines 99%
- SJ Municipal Water 95%
- South Bay Water Recycling 95%

2. % of customers rating service as 90%
good, based on reliability, ease of
system use and lack of disruption

1. % of waste diverted from landfills >50%
(State Goal: 50%)

2. % of residents rating collection 92%
services as good or excellent

86%

88%

81%

81%

89%

89%

99%
98%
98%
95%
99%

83%

53%*

85%

70%

70%

70%

85%

95%
98%
98%
95%
95%

85%

54%

85%

* Biennial review not completed yet. Preliminary data.

Reliable Utility Infrastructure
The collection of recycling and garbage is

one of the utilities managed within the
Environmental and Utility City Service Area. In
addition to the proposed residential rate changes,
a proposal to remove the Disposal Facility Tax
exemption for some materials used as Alternate
Daily Cover (ADC) at landfills has been
approved by the City Council. With this change,
some material classified as ADC will be subject
to the Disposal Facility Tax of $13.00 per ton. It
is estimated that this change will result in
annually raising an additional $1.8 million in
revenues for the General Fund.

At the San Jose/Santa Clara Water Pollution
Control Plant's (Plant) planning efforts are
underway to increase the current wet weather
flow capacity. Currently wet weather flow
capacity is 271 mgd (million gallons per day).
The Plant has experienced peak storm flows of

up to 320 mgd which has forced the overloading
of certain treatment processes. Consequently
Plant staff has completed a study to assess the
Plant's infrastructure and to increase its wet
weadier operational capacity to 400 mgd.
Construction is anticipated to start in 2003-2004
and continue through 2005-2006.



Performance by Outcome

Healthy Streams, Rivers,
Marsh and Bay

Over the last 10 years, the City has
invested considerable efforts toward protecting
local streams, rivers and the San Francisco Bay
salt marsh habitat. The 120 million gallons per
day flow trigger continues to be an ongoing
challenge, as well as meeting requirements for
water quality of the treated effluent and of
Stormwater that discharges to the Bay. In 2001-
2002, for the fourth consecutive year, the San
Jose/Santa Clara Water Pollution Control Plant
(Plant) maintained its discharge flows below
the 120 million gallons per day trigger set by
the State to protect wildlife habitat.

Within this outcome, renewing the two
five-year National Pollutant Discharge

Elimination System permits for die Plant and
Storm Drain system is a priority. The
Stormwater Permit was re-issued last February,
except for the provision relating to new
construction and redevelopment, which was
issued in October.

Achieving and implementing these
renewals will require a strategy that will involve
key stakeholders and use the most cost-
effective flow and pollutant diversion methods
while meeting State and Federal regulations.

During the development and
implementation of the next permit cycle, plans
are to emphasize a proactive watershed
approach for the development of the water
quality permits.

5 Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

| A. Streams, rivers and bays are
flshable and swimmable

B. Manage wastewater for
suitable discharge into the
Bay.

1. % of Urban Runoff Management Plan 100% 100% 100% 100%
(URMP) tasks completed by target
date

2. % of residents surveyed who 50% 40% 32% 32%
understand that any substances that
get washed down the street end up in
the Bay without treatment through the
storm drain system

3. % of residents surveyed who recycle 40% 39% 25% 25%
used motor oil after changing their own
oil (only 35% of survey respondents
change their own oil, 65% take their
vehicle to a shop.)

1. Mgd discharged to Bay during average
dry weather effluent flow (ADWEF)

<120 mgd 119 mgd 107 mgd 119 mgd

season
2. % of time pollutant discharge

requirements for wastewater NPDES
permit are met or surpassed

100% 100% 100% 100%

| C. Develop, operate, and
maintain a recycled water
system that reduces effluent
to the Bay.

1. Millions of gallons per day diverted from
flow to the Bay through recycled water
during the average dry weather effluent
flows (ADWEF) period

17 mgd 10 mgd
ADWEF

10 mgd 11 mgd

t;©^



Performance by Outcome
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5 Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

A. Promote improved air quality. 1. % of days San Jose's air is in
compliance with regional air quality
standards

100% 100% 100% 100%

B. Maintain and re-establish
habitat and biological
diversity of public lands,
wetlands, riparian corridors,
and water bodies.

% change of threatened and New
endangered species in lands within Measure
San Jose's sphere of influence

New
Measure

New
Measure

C. Utilize Green Building Design 1. % of new and existing buildings
principals in all Public
buildings and encourage their
use in Private development

incorporating Green Building
Guidelines:
Public Buildings
Commercial Buildings
Attached Residential

100% 75% New* New
25% 5% Program Program
10% 2%

D. Procure, manage and
conserve clean, economical
and reliable sources of
energy.

1. % of energy conserved in City facilities 15% 10% 12% 12%

E. Reduce, reuse, and recycle
solid waste at home, work,
and play.

1. % of residents rating the City's job of
providing information on how to recycle
as good or excellent

85% 81% 78% 81%

* Program was approved by Council in June 2001, with the policy going into effect July 1, 2002. Currently reviewing existing
construction projects and determining to what extent green builiding measures can be incorporated.

"Clean and Green" Air, Land
and Energy Resources

In addition to the transition to new service
contractors in 2002-2003, efforts in the last
year to promote waste diversion have
continued with other programs such as Home
Composting and the Construction and
Demolition Diversion Deposit program. Also,
during last fiscal year, 500 new recycling
containers have been placed throughout 133
local parks in San Jose. The new containers are
estimated to collect over 3 tons of recyclable
aluminum cans, glass and plastic bottles per
week. As part of the transition to the new
Recycle Plus collection system, all of the
collection vehicles will be using alternative
fuels, which will benefit air quality.

The City's Green Building Program is a
new program created to encourage and
facilitate the use of environmental technologies
and practices in new and existing buildings.
The City is taking a leadership role to ensure all

city facilities incorporate sustainable building
technologies and practices. Staff is currently
reviewing existing construction projects and
determining to what extent green building
measures can be incorporated. Upon
establishing program resources, plans are to
provide cross-training of staff within the City
departments of Environmental Services, Public
Works and Planning, Building and Code
Enforcement.

Energy supply, reliability and cost issues
continue to be a concern for the next few years
within California. The City of San Jose is
looking at all aspects of energy and the impact
on city facilities and services for the residents
and businesses of San Jose. The City continues
to pursue energy efficiency in city operations
and encourages the use of renewable and clean
energy use, while promoting energy efficiency
on a community basis.

^



Performance by Outcome

Safe, Reliable and Sufficient
Water Supply

The City plays an important role in
ensuring future water supplies through its water
conservation and water recycling programs.
Both of these programs serve a dual purpose:
(1) conserving potable water supplies, and (2)
reducing the amount of wastewater to the San
Jose/Santa Clara Water Pollution Control
Plant. Both programs have been a major factor
in keeping flows below the 120 mgd permit
trigger.

The South Bay Water Recycling (SBWR)
Program has continued to increase the number
of customers using recycled water to over 350.
As much as 10 mgd has been diverted during
the 2001 dry weather season, including a peak
flow of 15 mgd. SBWR provides the greatest
short-term and long-term flow diversion
potential. It has been a critical project in
keeping flows below the 120 mgd trigger.
Opportunities for further use include the Phase
2 construction plan, and the construction of
the Metcalf Energy Center (MEC). In addition
to the MEC project, plans for a reservoir will
help ensure recycled water reliability to all of
SBWR's customers.

A small amount of capital funding will be
set aside for outreach along the Phase 2 South
Bay Water Recycling pipeline in south San Jose.
This funding will provide pro-active
communication with the citizens in the affected
area, prior to and during the construction and
expansion of the SBWR pipeline.

Opportunities also remain to achieve water
conservation from indoor water use. To date it
is estimated that 80% of multi-family dwellings
and 55% of the single-family dwellings within
the Plant's tributary area have been retrofitted
with ultra-low flush toilets, based on pre-1992
housing data. Plans are to continue toilet
retrofit programs, focusing on targeted
audiences. The Water Efficiency Program will
also investigate new technologies for their flow
reduction potential and feasibility of
implementation.

5 Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

I A. Decrease reliance on
imported water.

1. Mgd of water conserved and recycled 20.2 mgd 15 mgd 14.9 mgd 15.7 mgd

| B. Public is educated regarding
water conservation, and the
safe and appropriate use of
recycled water and water
resources.

I C. Meet or exceed drinking and
recycled water quality
standards.

1. % of residents rating City's job at 55% 42% 49% 49%
showing people to conserve water as
good or excellent based on awareness

2. % of residents cutting back on water 70% 65% 79% 80%
use as much as they can

3. % of residents who are in favor of using 70% 65% 77% 80%
recycled water

1. % of San Jose Municipal Water 100% 100%
Company drinking water samples
meeting or surpassing State and
Federal Water Quality Regulations

2. % of time recycled water meets or 100% 100%
surpasses state recycled water
standards (title 22)

100% 100%

99% 100%



Approved Investments
Environmental and Utility Services CSA

Budget Changes*

Outcome: Reliable Utility Infrastructure

Strategic Support (ESD)
• Reallocate Information Systems Analyst
• Video Conferencing

Sanitary Sewer Management (Transportation)
• Transfer Fire Hydrant Maintenance to

Water Service Providers
• Rebudget: Utility Trucks and Sanitary

Sewer Pumps
Storm Sewer Management (Transportation)

• Transfer Fire Hydrant Maintenance to
Water Service Providers

• Improve Cleanliness of Residential Streets
Manage Recycling and Garbage Services (ESD)

• Rebudgets: Integrated Waste Management
Infrastructure

Manage Urban Runoff Quality (ESD)
• Rebudget: Watershed Database Design and

Management
Subtotal

Outcome: Healthy Streams, Rivers, Marsh

Manage Recycled Water (ESD)
• Environmental Services Staffing Efficiencies
• Laboratory Management Plan Implementation

Manage Wastewater (ESD)
• Laboratory Management Plan Implementation
• Environmental Services Staffing Efficiencies
• Rebudget: Vehicle Addition

Manage Urban Runoff Quality (ESD)
• Laboratory Management Plan Implementation
• Environmental Services Staffing Efficiencies
• Rebudgets: Watershed and Urban Runoff

Subtotal

(1.00)
-

(0.65)

-

(4.45)

-

-

-

(6.10)

and Bay

(0.25)
1.00

(9.10)
(1.60)

-

0.10
(0.15)

-
(10.00)

(79,724)
100,000

659

235,000

(420,174)

295,000

988,000

48,613

1,167,374

(16,736)
129,505

(926,282)
(122,302)

35,000

9,227
(6,430)

460,000
(438,018)

(79,724.00)
-

659

-

(420,174)

95,000

-

-

(404,239)

(16,736)
129,505

(926,282)
(122,302)

-

9,227
(6,430)

-
(933,018)



Approved Investments
Environmental and Utility Services CSA (Cont'd)

Budget Changes*

Outcome: "Clean and Green" Air, Land and Energy Resources

Manage Recycling and Garbage Services (ESD)
• Enhance Public Area Recycling Program
• Rebudgets: Garbage & Recycling Programs

Subtotal"

260,655
683,022
943,677

___________Total Budget Changes Approved -16.10 1,673,033 (1,337,257)

* Details on budget changes listed above are presented in Department Core Services section



City Service Area
Public Safety

Mission: Provide prevention and emergency
response services for crime, fire, medical,
hazardous and disaster related situations.

The Public Safety City Service Area encompasses City services focused
on crime, fire, emergency medical, hazardous conditions and disaster related
needs of San Jose's community. The CSA partners are the main
coordinators of public awareness and preparedness for emergency and
disaster response on the local level, working to bring together the resources
of various outside agencies. A constant priority for the CSA Public Safety
partners is the more effective and efficient use of the resources allocated.
A driving force behind the CSA's outcomes is that the City of San Jose
continues to be one of the safest large cities in the nation.

The CSA partners strive to allocate resources and support services to
better achieve the CSA outcomes. In this manner, redeployment of
resources and specialized skills is always a consideration when planning for
police beat assignments, fire station locations and the services that support
the front line personnel. Getting more involved in the community as well
as getting the community more involved with preparedness are goals which
not only support the CSA outcomes, but facilitate the CSA partners' ability
to perform their jobs effectively.

Primary Partners

Police

Fire

Independent Police Auditor

Office of Emergency Services

CSA OUTCOMES

Public feels safe anywhere, anytime in San Jose

Public Safety personnel are seen as a positive part of the
community

Residents share the responsibility for public safety and
are prepared for any emergency

Residents are knowledgeable about and willing to contact
public safety personnel for response, education and
prevention services

Residents are very satisfied with public safety service
received

CSA - Public Safety - VI! - 31
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1 Investment Strategy
San Jose is the third largest city in California

and the eleventh largest city in the nation.
Maintaining existing service levels means
meeting the broad principle of remaining one of
the safest large cities in the nation. The Public
Safety CSA deploys staff for prevention and
public education, as well as for response and
suppression programs. Included in those
programs are ones primarily targeted at
reducing youth crime and truancy (TABS),
violence and gang involvement (SAVE), safer
schools (SSI, Safe Passage), and anti-graffiti, as
well as programs intended to improve the
overall health, well-being and preparedness of
the community. The latter includes Community
CPR, Learn Not To Burn, Public Access
Defibrillation, Independent Police Auditor
Outreach, and San Jose Prepared.

National and State Crime Rates for
Calendar Year 2001 will be available October
2002. Crime and Fire Death rates are a method
of comparison to other cities and national rates
to indicate overall effectiveness of our training/
programs on die safety of the City. A
comparison of crime rates between 2000 and
2001 for San Jose shows an increase of
approximately 10% for "Index Crimes", which
include murder, rape, robbery, aggravated
assault, burglary, larceny and vehicular theft.
These changing trends and demands are

continually being
Crime Rate Comparison addressed through

redefining the
responsibilities of
established work
groups or through
temporary-duty
assignments of
personnel. Civilian
deaths involving
fires have remained
constant over the
last two calendar
years in San Jose, as
compared to the
national rate.
Current and
projected growth
and density of the
City result in more
service demands
and vehicular

2001 traffic.

2000 2001
Calendar Year

Civilian Fire Death Rate
Comparisons

Professional threat assessments continue to
indicate an increased need for security and
terrorism responses for facilities, systems and
organizations.

Training needs, once met through
reassignment during on-duty time, continue to
be met through the use of overtime. Additional
basic training mandates, the need for
professional development, the proliferation of
public safety equipment and technology,
enhanced medical and rescue techniques, and
increased public scrutiny are being addressed
through the acquisition of grant funding to limit
the impact on the General Fund. Grants will
continue to be sought whenever possible. The
CSA partners are currently reviewing new
FEMA and Homeland Security grants to
determine applicability and feasibility for Public
Safety resource needs.

The challenges faced by the City have
escalated the ongoing efforts of the Public
Safety CSA partners to study the location and
concentration of police and fire resources
needed to meet the growing demand from
future development in San Jose. Both the
Decentralization Study and the Neighborhood /
Policing Operations Plan have been completed
recently. Passage of the Neighborhood Security
Act Bond Measure has "fast-tracked" a number
of key Public Safety facilities, including a
southern police substation, community policing
centers, additional fire stations, updated
communications and training facilities. Bond
measure proceeds will be used to improve
response times and support increased
community policing efforts. The projects are
included in the 2003-2007 Capital Improvement
Program.

The CSA partners continually review
service requests and response levels and
evaluate redeployment, reallocation of funds,
and grant availability. Support for front line
personnel through equipment, technology,
technical and fiscal staff, are some of the gaps
that are still facing the Public Safety CSA.
These service level gaps continue to be
evaluated for identification of alternate funding
sources, in order to maintain or improve the
level of safety for San Jose residents and
visitors.

2000

VII-40 CSA-Public Sale



Performance by Outcome

5-Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

A. Maintain / Reduce response
times

1. % of time the initial responding unit
arrives within eight (8) minutes
after 9-1-1 call is received

90% 82.5% 79.0%

Safety Solutions
Several contributing factors are being addressed
with existing resources that will positively impact
the public's feeling of safety anywhere, anytime
in San Jose. Opening three Community Policing
Centers has put police, and potentially other
departments, closer to the community. These
projects had been funded initially through grants.
The passage of the Neighborhood Security Act
Bond Measure will allow expansion of this
program, along with assisting in reducing
response times by providing new facilities in
areas with current or impending service level
issues related to growth.

The 2001 Community Survey of City
residents indicated an increase from 63% to 68%
in the "feeling" of safety experienced by those
surveyed. 2001-2002 augmentations and
refocusing of the prevention units in the CSA
partner departments have resulted in increased
presentations and citizen contacts. The partners
have also taken opportunities to provide
community forums that involve all of the partner
departments to broaden access to the overall
public safety prevention and information
services.

The CAD System upgrade is scheduled to
begin in the first quarter 2002-2003. The new
system will include all the Police and Fire 9-1-1

dispatch services as well as system enhancements
to locate the nearest available responder (AVL)
and consistent GIS/mapping information.
These features should reduce overall response
times to emergency calls for services and increase
officer/firelighter safety on the streets.

Employee Recruitment &
Retention

Recruitment and retention of employees is
an area-wide problem for government in general
and public safety, specifically. Current and non-
forecasted vacancies in critical support functions,
coupled with a low number of applicants, has
created a critical awareness of increasing needs.
The impact of a City-wide hiring freeze on non-
sworn positions, instituted to meet current year
budget gaps, has further exacerbated that
problem. However, the Police Sworn
Recruitment and Training Program has
succeeded in filling street ready vacancies within
75 days of the vacancy rather that the projected
90 days.

Strategic recruiting and retention plans,
including web-based advertising, job fairs and
potential incentive programs, are having a
positive impact on hiring for sworn positions,
particularly in the Fire Department. Testing for
firefighters has moved forward rapidly with
additional funding received in 2001-2002.

82.5%

2.

B. Provide sufficient resources to 1.
meet the public safety needs
of the community

2.

C. Increase "in-service" 1.
availability of public safety
personnel & programs

% of time first dispatched Police unit
arrives within six (6) minutes to
emergency calls (Priority One calls)

% of sworn vacancies:
PD (Street Ready) -
FIRE-

% of non-sworn vacancies:
PD-
FIRE-
OES-
IPA-

% of residents who feel safe in
San Jose

100%

0%
0%

0%
0%
0%
0%

88%

100%

0%
5%

7%
7%
0%
0%

63%

100%

2.4%
1.4%

12%
6.1%
0%
0%

68%

maintain or
reduce time

0%
5%

7%
7%
0%
0%

73%



Performance by Outcome

Investigative Services
Police investigative efforts and service

delivery are of concern to many residents in San
Jose. Technological advances are currently
available to enhance the quality of information
being gathered by the CSA partners and to
better disseminate this information throughout
the departments to the residents. At the same
time, due to Citywide fiscal constraints some
information technology needs highlighted in the
Fire Strategic Master Plan are not included in
the 2002-03 Action Plan. Other resources,
including Federal and State grants, are being
explored and as resources become available, the
CSA will consider the options for funding those
critical needs.

Increased staffing for Police Investigators
and Fingerprint Examiners has also had a
positive impact on direct services. "Cases
resolved" have increased by 9 percentage points
over the last year, largely due to increased staff,
resolution of older cases and availability of
newer technology. Support service
enhancements, including improvements in the
Police Administration Building, the addition of
a Manager for Police Systems Development,
and the purchase of tactical vests and helmets,
played a role in maintaining the background
support necessary to remain the safest large city.

Training
In order to improve the community feeling

of "safety", the community must feel that they
can trust and rely upon public safety personnel

to provide them with personal and professional
service. Alternative methods to resolve
incidents and handle volatile situations, like de-
escalation tactics and less lethal weapons, are
necessary choices for public safety personnel as
they deal with the full range of challenges in a
community as large and diverse as San Jose.
Necessary skills and ongoing tactics training
assist in defusing volatile situations and assist
public safety personnel in coping with those
circumstances beyond their control. Again, the
budget realities have required some reductions
that affect training, and reduced the possibility
of potential augmentations to help move
forward on previously identified training
deficiencies.

With existing resources, the CSA partners
have broadened the training necessary to deal
with terrorist activities and bio-hazard materials,
and have provided classes to all City staff in safe
mail-handling procedures.

5-Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

D. Increase investigative &
inspection efforts

1.
2.
3.

4.

% of cases resolved
% of cases assigned
% of cases not assigned due to lack of
manpower
% of cases not assigned due to being
unworkable (Police only)

82%
54.5%

0%

-

74%
49.5%

5%

20%

83%
50.0%
6.2%

20%

85%
51%
5%

-

i E. Have a well trained public
safety staff

1. % of Public Safety personnel receiving
mandated in-service training

100 TBD TBD



Performance by Outcome
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5 Year Strategic Goals
2002-2007 2001-2002 2001-2002 2002-2003

CSA Performance Measures 5-yr Goal 1-yr Target Estimate 1-yr Target
A. Reduce the number of citizen

complaints for Rude Conduct
and Use of Force while
maintaining a public safety
workforce that is responsive to
the needs of the community

1. Number of Rude Conduct 29
complaints as compared to total
contacts

2. Number of Use of Force 46
complaints as compared to total
contacts

21

76

58:478000*

92:478000*

55

81

1. Number of community events
attended by public safety

4500 3625 3450B. Opportunities for the
community to interact
positively with public safety
personnel

* 2001 data includes both Informal and Formal Rude Conduct complaints, as well as Force 1 and Force 2 complaints.
Total contacts includes Priority 1 through 6 Calls for Service.

3625

Public Safety personnel continue to work to
provide the best possible service to the
residents and visitors of San Jose. Strategies to
provide positive interaction widi community
members are pursued continually and all of the
members of the CSA have participated in an
increased number of events and opportunities
to present Public Safety personnel as positive,
contributing members of the community.

One of the ways to measure the customer
satisfaction related to Public Safety is the
number of citizen complaints made against the
Police Department. The Police Department in
conjunction with the IPA have worked together
to resolve issues of concern and remain
responsive to the needs of the community. The
increase in the number of Rude Conduct and
Use of Force complaints is due to an agreed
upon change in data collection for the
measures. The number now includes both
Formal and Informal Rude Conduct
complaints, as well as Force 1 (major injury
requiring hospitalization), and Force 2 (minor
or no injury) complaints for the 2001-2002 year.
Also included in the number of public contacts
this year are all Priority 6 calls for service
(vehicle and pedestrian stops).

Training efforts implemented last year,
which included customer service training and
tactical communications training for all sworn

police personnel, have actually assisted in
reducing the numbers of rude conduct and use
of force complaints. Additionally, the IPA and
Internal Affairs Unit of the Police Department
are utilizing grant funding to upgrade and
implement a shared database to assist in the
management of complaints and related
activities.

Opportunities for Engagement
Attendance at community events increased

by 5% during 2001-2002. The CSA made a
concerted effort to increase and coordinate its
public outreach efforts. Events included
neighborhood association and business
association meetings, Neighborhood Watch and
SNI neighborhood meetings and Community
Forums. These meetings were also attended by
City Council members, County District
Attorney's Office, Code Enforcement
personnel, as well as Police Patrol and
Community Services staff, Fire and the Office
of Emergency Services staff. Topics ranged
from wildland fire and protection, blight,
vandalism, burglaries, to traffic-related issues
and current crime trends.



Performance by Outcome
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Partners in Public Safety
The latest State of California Department

of Finance census data indicates that San Jose's
incorporated population is in excess of 918,000,
as of January 1, 2001, with a broader population
of closer to 1 million persons affected by San
Jose Public Safely services. The size and
growth of the population continues to present
challenges to public safety resources in
increased housing densities, additional traffic
congestion and demands for service. The
expanded need for citizen participation in
preparing for response to krge scale
emergencies, particularly in light of the
increased threat of terrorist disasters, places
added emphasis on providing residents with the
training, organization and tools to share in the
responsibility for public safety.

San Jose Prepared!
The San Jose Prepared! program empowers

neighborhood-based teams to provide
leadership in their own communities. Team
members obtain emergency response skills to
use in time of disaster. They also act as

5-Year Strategic Goals CSA Performance Measures

ambassadors to their neighbors, urging them to
prepare their own homes for 72 hour
independence following a disaster. Programs
being developed to respond to the Mayor's call
for enhanced outreach into the community
include the placement of PSA's on five English
and two Spanish language television stations,
and offering a full set of classes in bi-lingual
format with simultaneous translation. In
addition, OES and IT are partnering to enhance
customer service by providing confirmation for
on-line San Jose Prepared! class registrations.

Public Safety personnel respond to
emergency medical calls as quickly as possible,
but they are rarely the closest people to the
victim. A person in medical distress may be
surrounded by residents who could provide
immediate life-saving aid if they had the proper
training. The Fire Strategic Master Plan
identified the role of citizen intervention as an
advantage over treatment/response by
emergency personnel. Enhancements to
Citizen CPR training, and expansion of the
program that places heart defibrillators in public
buildings, included in the 2001-2002 budget, are
still in the implementation phase, with
measurable results anticipated in the near future.

2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

A. Increase public education and 1. % of San Jose households with
awareness through a variety of demonstrated emergency preparedness

action*Community Services and
education programs

2. % of households who feel they are very
or somewhat well-informed about what
to do during and after an emergency or
disaster

90% 82%

New
Measure

85% 86%

B. Empower residents to
appropriately to emergencies
and disasters

1. Number of residents receiving San Jose 1500 950 1201 1350
Prepared! Training

2. Number of residents receiving 2500 2225 2121 +5%
medical and safety training from public (+5%)
safety personnel

C. Increase the number of
residents who actively
participate in volunteer public
safety assistance programs

1. Number of residents who actively
participate in public safety assistance
programs

2214 1100
(+10%)

1107 +10%

* Data for this measure to be included on the 2003 Community Survey.



Performance by Outcome

5-Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

A. Increase resident attendance 1. Number of residents attending public
at public safety education safety education presentations*
presentations

150,000 91,250 90,600 109,500

B. Greater number of residents 2. % of residents who changed behavior
changing behavior to reflect after attending presentations**
safety consciousness after
attending presentations

90% 90% 94%

* Measure is a combination of Police, Fire and OES presentation attendance figures
** Measure is a combination of Police, Fire and OES survey results.

Public Safety bears the responsibility to
make the community aware of the types of
services offered by the CSA partners in a variety
of ways. The Citywide survey of residents
indicated that the majority of the community
are not aware of some of the public safety
services available to them. Presentations are an
effective means to educate arid enhance their
knowledge of personal and community safety.
As noted earlier, the CSA partners have
identified this as an area to devote resources as
a means to assist in the safety, security and
strength of the City's neighborhoods. With an
increase in public access to information about
the types of public safety services available to
them, die demand for additional safety and
outreach presentations has increased.

Awareness and Access
Residents need to feel that Public Safety

personnel are available to them for a variety of
needs in the areas of response, education and
prevention. Forums, community meetings,
neighborhood groups or specific training
presentations are all effective means to educate
the public while promoting accessibility to
public safety. The effectiveness of these
programs is measured by survey responses.
Adequate prevention measures learned as a
result of this outreach will help avoid
emergency situations or mitigate some
emergency situations that escalate because of
terrorist threat, improper storage of hazardous
materials, inadequate smoke detectors, and
other dangerous behaviors.

During 2001-2002 the CSA held three

community meetings to address the public
safety education needs of residents. The CSA
partnering departments also held meetings on
topics of specific concern to residents,
especially related to events of September llth.
Information on programs that could aid
residents with personal preparedness for
disaster response and strengthen their personal
and neighborhood security was shared through
a variety of means: community meetings, public
safety announcements on the City's cable
station, features in "Inside San Jose" (delivered
to every home in San Jose), and distribution of
literature in the City Hall Lobby, libraries,
community centers, Senior Centers and the new
Community Policing Centers. In addition, fire
apparatus also now carry a selection of literature
that can be left with residents receiving services.
The City's website is used extensively by all
departments to ease contact for residents,
including on-line information and registration
services.



Performance by Outcome

Customer Service
With the focus throughout government

services on being more responsive to
customers, Public Safety understands and
embraces the need for customer service training
in jobs that have not traditionally received this
type of training. The Police Department began
training officers in customer service in
December 2000 with a focus on
communications skills and addressing the needs
of residents at the first contact with public
safety personnel. The initial customer service
training was spread over two years, with 50%
trained in 2000-2001, and the remaining 50%
trained in 2001-2002. Customer service training
updates are included in the mandated training of
all sworn staff on a two-year cycle.

Community Outreach
By hosting "Comnumity Forum" meetings

throughout the City, the Public Safety CSA is
taking a proactive step in becoming better
informed about community issues.
Incorporating the "Community Forum"
concept into all public safety presentations will
allow for better dissemination of the
appropriate public safety information to larger
audiences. This interaction with our customers
will also afford the opportunity to more readily
share information and referrals with all City
services to provide better, more timely service
to residents. Through the continued
development of referral sites City-wide,
community members seeking advice or
information regarding traffic congestion, school
safety, how to file a complaint against a police
officer, or questions about any other City
service can be better directed to the appropriate
city department.

5-Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

| A. Implementation of a variety of 1. % of users rating emergency services
processes to increase as fair, courteous and helpful
customer satisfaction

2. % of sworn Police personnel given
customer service training

100% 76% 71% 76%

100% 50% 100% 100%

j B. Be better informed about and 1. # of "Community Forum" meetings held
able to address resident's throughout the City
concerns

2. % of residents attending Community
Forums

10 7BD

i C. Provide the residents of the 1.% of residents who are familiar with the 30% 20% 12% 20%
City with information about the Independent Police Auditor (IPA)
"Citizen's Complaint Process"
and the function of the IPA 2. # of community members receiving IPA 1,125 825 3,800 +10%

outreach presentations

3. # of outreach presentations made by 45 38 50 +5%
IPA

4. # of classified complaints (signed 330 357 249 -2%
Boland Letter) filed



Approved Investments
Public Safety CSA

Budget Changes* 4
X

1.00

Outcome: The Public Feels Safe, Anywhere, Anytime
Emergency Response (Fire)

• Fire Fighter Recruit Academy
• Neighborhood Security Bond Projects

Management
• Fire Administrative Positions - One-Time

Vacancy Savings
• Redeployment of Fire Captain in

Administrative Assignment
• Fire Non-Personal/Equipment Efficiency

Savings
• Rebudget: Thermal Imaging Devices

Fire Prevention (Fire)
• Transfer of Fire Hydrant Maintenance to

Water Service Providers
• Medical Assistance Treating Toddlers

Sticker Program
Respond to Calls for Service (Police)

• Defer Replacement of Unmarked Vehicles
• Standardization of Paint for Police Vehicles
• Changes in Vehicle Maintenance Staffing

Levels
• Neighborhood Security Bond Projects

Management
• Miscellaneous Rebudgets

Crime Prevention and Community Education (Police)
• Reduction of Clerical Position (1.00)
• Uniforms for Crossing Guards

Investigative Services (Police)
• Crime Analysis Unit Reallocation of Positions (1.50)
• Miscellaneous Rebudgets

1.00



Approved Investments
Public Safety CSA (Cont'd)

Budget Changes*

(1.20)
Strategic Support (Fire)

• Administrative Units Efficiency Savings
• Changes in Vehicle Maintenance Staffing

Levels
• Prehospital Care Report Database

Consultant
• Fire Department Special Operations
• Rebudget: Vehicle Purchases
• Rebudget: Information Technology Services
• Rebudget: Fire Training

Strategic Support (Police)
• Records Division Staffing Reduction
• Miscellaneous Rebudgets

Citywide Expenses
• Fire Training Reduction
• Rebudget: Automated Information System
• Miscellaneous Rebudgets

General Fund Reserves, Transfers, and Capital Contributions
• Rebudget - Prior Year Capital Projects

(125,111)
(5,000)

25,000

(79,458)
(5,000)

-

(13.00)

ntributions

60,000
69,000
94,700
77,000

(630,714)
2,867,450

(52,000)
1,710,387

671,745

375,000

60,000

(730,714)

(52,000)

-
Subtotal (14.70) 5,506,199 (1,056,070)

Outcome: Residents Share the Responsibility for Public Safety and are
Prepared for any Disaster or Emergency

Citywide Expenses
• Rebudget: San Jose Prepared

Subtotal'
65,000

0.00 65,000

Outcome: Residents are Knowledgeable About and Willing to Contact
Public Safety Personnel for Response, Education and
Prevention Services

Citywide Expenses
• Rebudget: Dom Violence-Free Zone Signage -______20,000_______

Subtotal 0.00 20,000

___________Total Budget Changes Approved (14.70) 5,591,199 (1,056,070)

* Details on budget changes listed above are presented in Department Core Services section



City Service A.rea
Recreation and Cultural Services

Primary Partners

Parks, Recreation and Neighborhood
Services

Library

Conventions, Arts and Entertainment

General Services
(Parks Maintenance)

Mission: To serve, foster and strengthen
community by providing access to
lifelong learning and opportunities to
enjoy life.

A "strong community that celebrates life and learning" is one in which
residents enjoy and appreciate their lives, embrace diversity, and feel good
about where they live. The Recreation and Cultural Services provided by the
City strive "to serve, foster and strengthen community by providing access
to lifelong learning and opportunities to enjoy life." Special attention is
given to serving individuals, families, groups, and their neighborhoods in
ways that support and maintain positive social connections.

These connections build capable communities and the qualities of life
that make San Jose a desked place to live. To the residents looking out of
their front doors, this means thek neighborhoods are clean and safe, and
they and their families can enjoy nearby parks, community centers,
libraries and a diverse range of recreational, arts and cultural opportunities.

CSA OUTCOMES

Safe and clean parks, facilities and attractions

Vibrant learning and leisure opportunities

Safe and successful youth and families

Diverse range of arts and cultural offerings

Seniors and persons with disabilities leading healthy and
independent lives

Healthy neighborhoods and capable communities

Services responsive to 21st Century customer needs

CSA. - Recreation and Cultural Services VII - 49



Investment Strategy
Infrastructure Investment

This City Service Area provides services to
strengthen and enrich San Jose's communities
for all residents. Services provided follow a
course charted by four master plan documents:
the Greenprint for Parks and Community Facilities
and Programs, the San Jose Public Library Master
Plan, the Branch Facilities Master Plan and the
20/21 Regional Cultural Plan for the New
Millennium. These community-driven plans
refine the City's vision for parks and facilities,
libraries, culture and public art. Residents have
supported this vision through passage of a
$228 million bond measure to build, renovate
and enhance the 30 year-old parks and
community centers infrastructure, and a $212
million bond measure to build and renovate
branch libraries. Through the bond measures
and additional capital improvement programs,
residents and visitors in San Jose will be able to
enjoy over 80 neighborhood and regional park
renovations, a new softball and soccer
complex, ten 40,000 square feet multi-service
community centers, and dozens of satellite
community, youth and senior centers. Twenty
new or expanded branch libraries will be
completed along with the new Dr. Martin
Luther King, Jr. Library in partnership with San
Jose State University.

Programs and Customer
Investment

Although this budget year presents
challenges to all partners in this CSA, the CSA
will continue to deliver services that strengthen
our communities. Preserving the core services
of the CSA and making reduction choices that
have the least immediate and direct impact on
our customers is the investment strategy
utilized by the CSA. The CSA investment
strategy seeks to ensure that services and
facilities will continue to be accessible to all, to
meet individual health and wellness needs, to
provide recreational and cultural opportunities,
to offer access to technology/information to
bridge the digital divide, to strengthen family

literacy, to provide open spaces, and to
celebrate diversity.

In the current fiscal year, the CSA
implemented the following efforts to enhance
services: 1) use of the Alternative Work
Program, which provides inmate labor to
augment 70,000 hours of park maintenance;
( 2) development of joint Library-Community
Centers at Alviso and Biblioteca
Latinoamericana/Washington United Youth
Center, resulting in reduced facility
construction and operating costs, higher
attendance, one-stop opportunities for learning
and leisure, and more communities served; and,
3) leverage of City dollars - $3 million matching
funds in San Jose B.E.S.T., $2.1 million under
the Workforce Investment Act (WIA) Youth
Grant, $920,000 from Santa Clara County
Juvenile Justice Council Grant, and $900,000
through the Safe Schools Healthy Student
Grant.

Additional efforts planned for
implementation this and the next fiscal years at
no additional cost to the City include: 1) closer
coordination between departments in the
delivery of services to Seniors and Disabled
customers; 2) integration of the City's library
programs and child care services; 3) continued
integration of public art projects and
neighborhood action plans.

To continue to deliver priority services in
the coming year of fiscal constraints, the CSA
will identify additional opportunities to leverage
and integrate services and resources among
CSA partners. Redeploying staff to focus on
high priority services, and in some cases,
reorganizing operations and temporarily
suspending lower priority services are key
strategies the CSA will utilize for addressing
resource constraints.
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Performance By Outcome

S Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

A. All parks and facilities will be
safe, clean and well
maintained

1. % of parks and facilities with a staff 80% 22% 29% 25%
conducted condition assessment
rating of good or better

2. % of customers rating performance of 90% 66% 66% 66%
staff in the provision of park
maintenance activities as good or
better

3. % of customers rating facilities as 90% 50% 51% 60%
good or better based on value and
quality of experience

4. % of operational and maintenance 100% 100% 100% 85%
costs funded for new and enhanced
facilities

5. % of customers that rate the physical 90% 70% 69% 69%
condition of parks and facilities as
good or better

B. Delivery of parks bond-funded 1. % of the 10-year bond funded projects
projects completed

80% 12% 12% 46%

C. Implement Greenprint Parks
Strategic Plan

1. % of new and renovated parks and
facilities open and operating based on
expended funds

17% 5% 2%

Parks Investment
The Greenprint for Parks and Community

Facilities and Programs identified the community's
desire to have clean, safe, and well-maintained
parks. The community confirmed its support
for parks with the passage in November 2000
of a general obligation bond measure to fi-
nance the renovation and enhancement of
existing parks, as well as the addition of parks,
libraries, and community serving facilities. For
2002-2003, the CSA will focus on delivering
these high priority park projects, with 46% of
the 10-year bond-funded projects targeted for
completion in 2002-2003.

In addition to the new parks projects, the
CSA will focus on the proposed system of
trails. The 2002-2003 Budget includes a new
trails coordinator position funded from existing
resources to act as the primary contact for trails
development.

In 2002-2003, the CSA will have the capac-
ity to provide maintenance for 18 of the 21
new parks. Partial funding will be available for
the remaining three new facilities, which re-
quire more resources due to their size and
maintenance complexity.

A strategy the CSA will pursue this fiscal
year to help meet the increased demand on
existing resources is to examine those opportu-
nities where the maintenance organizations of
the CSA partners can provide ongoing assis-
tance to each other.

Although the 25% target for a "Good" or
better quality rating of parks and facilities con-
dition in 2002-2003 is lower than the 2001-
2002 estimate of 29% due to reduced resources
and increased demands, it is higher than last
year's target and is moving in the right direc-
tion toward the 5-year goal. At the same time,
it is expected that customer satisfaction ratings
can be maintained at 66%.

4%

^



Performance By Outcome

Library Innovations
This past year, City libraries have begun a

new service approach called the Innovative
Branch Service model. A bold strategy
generated from customer input, the Innovative
Branch Service Model includes increased self-
help equipment, more technology training and
on-line services via the Internet, more family
programming, and a comfortable retail-like
atmosphere including food and beverages. The
library will implement this new model in 100%
of the branches, with three pilot branches
already in operation. Staff development will
ensure that the workforce remains customer
focused and is trained and supported in thek
new roles.

In addition to providing services customers
want, the Innovative Branch Service model will
help to achieve efficiencies to meet increasing
service demands and address resource
constraints for the coming fiscal year. For
example, providing a targeted 75% of library
services on-line is a cost-effective means of
providing services.

Planning efforts are underway for the
opening of the first major joint university-
public library in the United States. By the end
of 2002-2003, operational planning for the new
Dr. Martin Luther King, Jr. Library will be 95%
complete.

5 Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

| A. Provide Innovative Branch
Library Service Model to
residents of San Jose

1. % of branch libraries offering 100% 12% 12% 100%
innovative branch services

2. % of customers rating library hours 75% 75% 75% 75%
and services at Innovative Service
Model branches as good or
excellent

B. Provide 24/7 library services
via the Internet

1. % of library services provided online 100% 66% 61% 75%

j C. Operate the first joint
university/public library in
the United States

1. % of improvement to customer
services as a result of combined
operations

10% Opens in
2003-2004

2. % of operational planning completed 100% 65% 65% 95%



Performance By Outcome

5 Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

D. Implement innovative new
service delivery systems
into community centers in
every City Council District

E. Provide a full range of
affordable and accessible
recreation, leisure and
wellness opportunities to all
residents

1. % of Council districts with a full 50% 20% 20% 25%
multi-service center delivery system

2. % of residents rating City efforts at
providing recreation opportunities
and programs at parks and
recreation centers as good or
excellent:
• Current Users 90% 85% 80% 90%
•City-wide 85% - 44% 50%

1. % of customers rating quality of 90% 90% 90% 90%
leisure and educational programs as
very good or better based on quality,
content and responsiveness

2. % of customers reporting that 90% 90% 90% 90%
services made a positive difference
in their lives

3. % of customers reporting that 85% 85% 85% 85%
services were available when desired

4. % of residents rating number and
variety of recreation programs
provided in their neighborhood as
good or excellent
• Current Users 90% 85% 70% 85%
•City-wide 45% - 38% 40%

Multi-Service Facilities
Community input indicates that residents

want recreational facilities that are multi-
service, multi-generational and staffed to serve
diverse and technologically-sawy 21st Century
customers.

Phased implementation of the New Multi-
Service Center Delivery System Model will lead
to the availability of a center in each of the ten
City Council districts over the next ten years.
This year's target is operation of two new full-
service community centers, representing 25%
of the City's Council districts.

Multi-service community centers will
provide a full range of leisure and learning
services including senior sendees, sports
activities, adult programs, classes, after-school

and teen programs, and other social service
programs. In addition, these facilities will serve
as a first point of contact for residents seeking
non-emergency City services, and a focal point
for the delivery of neighborhood services.
Multi-service centers will link with community-
based organizations, private organizations,
other City CSAs and residents to serve as a
"mini-City Hall."

Unique opportunities exist to build upon
the diversity and richness of cultural
programming identified in the Arts Grants
Program in the Office of Cultural Affairs.
Linkages with community-based arts
organizations will contribute to the variety of
programs and services available at the multi-
service community centers.



Performance By Outcome

Early Childhood Development
The Recreation and Cultural Services CSA

recognizes the value of addressing the needs of
youth before they become involved in
behaviors that can negatively impact their
future success. By focusing on early childhood
development, school readiness and youth and
family literacy, the CSA is working toward safe
and successful youth and families.

In 2002-2003, the City will embark on a
four-point child care plan with the overall goal
to make quality child care available and
affordable to more San Jose families. The goal
is for all children entering kindergarten to be
ready to learn and succeed in Silicon Valley.
The plan will create a $10 million child care
development fund; develop partnerships to
help train 1000 people over the next five years;
to provide high quality child care; initiate col-
laboration with groups such as the Children's
Health Initiative to inform parents about
existing programs that can help them afford
child care; and develop a legislative plan to lead
a strong community coalition to make universal
preschool and quality child care a state and
federal funding priority.

The Office on Child Care is on target to
meet the objective to serve 1,200 children by
2005 through opening 20 childhood
development centers and expanding family
child care businesses through Smart Start San
Jose Family Child Care programs.

Family Literacy
The CSA will continue support for schools

by addressing youth and parents' literacy levels.
Programs offered will reinforce the role of
parents and caregivers in helping young
children learn to read. Accordingly, one goal
of the family literacy programs is to increase
learning readiness for children. Family literacy
programs combined with the San Jose Smart
Start program will help to prepare children to
enter kindergarten learning ready. For 2002-
2003, the target is to enable 60% of San Jose
Smart Start participants to be learning ready
upon entering kindergarten. The 5-year goal is
for 80% of the participants to be learning
ready.

These efforts to impact early literacy skills
are part of the City's "cradle to career"
approach to preparing youth for success.

5 Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

| A. Make quality early
childhood development
spaces available to San
Jose families

1. # of new early childhood development 1200 88 279 354
spaces created through City efforts

2. # of vacant early childhood 575 120 48 72
development spaces filled in currently
operated facilities

3. % of residents rating City efforts at 90% 30% 34% 50%
encouraging the development of early
childhood development programs as
good or excellent

B. Strengthen family literacy
and increase learning
readiness for all children

1. % of San Jose Smart Start
participants entering kindergarten
learning ready

2. % of family literary program
participants with improved reading
skills or school readiness

3. % of femily/literacy program
participants who agree that the library
is a welcoming destination for families

80%

90%

100%

60%

60%

70%

60%

67%

70%

60%

70%

75%



Performance By Outcome

5 Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

C. Provide before and after
school enrichment and
support opportunities to
youth and families

1. % of program participants with 75% 85% 60% 65%
measured annual improvement in
grade point average, SAT 9 scores,
and/or school attendance

2. % of program participants reporting 95% 90% 70% 75%
that services made a positive
difference in their lives

3. % of program participants with an 80% 65% 60% 65%
increase in "Risk Avoidance,
Protective and Resiliency Assets"

4. % of participants who complete 90% 90% 80% 90%
training that have the skills necessary
to serve as advocates for tobacco-free
lifestyles

Cradle to Career
The City's youth services have shifted from

a focus on high-risk, delinquency and violence
prevention to one of building the skills and
assets youth need for success in this techno-
logically rich Silicon Valley. Under the new
youth masterplan, "blueprintfor Bridging the Digi-
tal Divide," all youth programs will focus on
building the skill sets needed for youth to be
successful at every stage in their development
from "cradle to career." To support the overall
goals and objectives of the Blueprint, the addi-
tion of a position will facilitate the implementa-
tion of the new projects for 2002-2003. These

projects include the Youth Leadership pro-
gram, the School Innovative Grants program,
increased services to the Spanish speaking
community via Smart Start San Jose Family
Child Care program and the Online Testing
project for schools.

The CSA will continue to provide before
and after school programs at Homework Cen-
ters at every school and to increase access to
technology for youth and their families. Per-
formance-based contracting will improve pro-
gram quality, by requiring measurable impacts
of program services on youth.

:^&î ^#^^



Performance By Outcome

Cradle to Career (Cont'd)
Partnerships with the Office of Economic

Development and the Workforce Investment
Act's (WIA) San Jose/Silicon Valley Youth
Employment Consortium will continue to pro-
vide employment related services to the youth
of San Jose. In alignment with the "Blueprint for
Bridging the Digital Divide" the WIA Youth Em-
ployment Consortium will develop a common
case management system as well as integrate
WIA service into the One Stop service delivery
system. The 5-year goals of these workforce
development programs are to successfully place
100% of the youth in jobs and to enable 80%
of the graduates to be successful at least six
months after completion.

Youth intervention programs will continue
to address high-risk behaviors that decrease
youth potential for success. Implementation of
case management and family services support
connections dissuade youth from gang lifestyles
and transition them into life success tracks at
schools and in the community.

5 Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

D. Prepare young people in
the greater San Jose area
to enter the workforce

2.

|E. Dissuade young people
from gang behaviors

% of youth enrolled in employment 100% 100% 100% 85%
programs with successful placements

% of graduates in workforce 80% 66% 70% 70%
development programs meeting
success criteria six months after
completion of service cycle

1. % of clients who graduated from a 75% 70% 70% 70%
youth intervention program

2. % of graduates of gang-free lifestyle 75% 75% 80% 65%
programs meeting success criteria six
months after plan completion

3. % residents rating City efforts at
offering programs to keep kids out of
gangs as good or excellent
• Program Areas 85% TBD* 82% 84%
• Citywide 50% TBD* 34% 35%

i'Survey to be developed; baseline data available 2002-2003



Performance By Outcome

5 Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

F. Support a quality teacher
workforce for San Jose

1. % of San Jose education loan 80%
recipients who are hired as San Jose
school teachers

2. % of teacher loan recipients who 80%
become employed in San Jose
schools and are retained for 5 years

TBD*

10%

TBD*

20%

TBD*

G. All children feel safe on
and around school
campuses

1. % of high school/community crisis 100% 90% 100% 90%
incidents responded to within 30
minutes

2. % of conflicts resolved with re- 90% 80% 100% 90%
establishment of a safe learning
environment within two weeks

3. % of service responses with non- 90% 80% 100% 90%
proliferation of violence after response
initiated

4. % of Safe School Campus Initiative 65% 55% 55% 55%
School clients rating City efforts at
keeping schools safe, good or
excellent

*No university graduates to date; five year period not complete

Teacher Workforce
Due to the high cost of living in the Silicon

Valley, many public school teachers who teach
cannot afford to purchase housing. The goal
of the Future Teacher Loan program is to help
current students and future teachers to com-
plete thek education and encourage them to
work in San Jose schools. For 2002-2003, the
target for loan recipients who are hired in San
Jose schools is 20%, with a 5-year goal of 80%.
To encourage San Jose residents to work in
San Jose schools, the CSA will collaborate with
all 19 school districts to advocate the teaching
profession for students.

Safe Schools
The Safe School Campus Initiative was

launched to address youth violent crime on and
around public high school campuses. In
partnership with law enforcement, public
school staff, Santa Clara County probation, and
community based organizations, the Initiative
is being expanded to provide violence
prevention and intervention services to all
middle schools by the end of 2002-2003. Ad-
ditional funds will support coordination of all
sites to ensure maintenance of the current 30
minute response time.



Performance By Outcome
*^ *$7 • w4:'Mi$Jfi$& 'i W^i^fff^ Wjffi^Zffiti&tfM&f/tij ^^^^l^^^^^i^^jr)

Arts Programs
Community-based cultural organizations

provide a wide variety of arts and cultural
offerings—theater, dance, music, visual arts and
special events. The City supports these
organizations by providing grant funding,
technical assistance and cultural facilities.
Currently, 51% of San Jose residents rate the
City's efforts to support high quality arts and
cultural events as good or excellent and slightly
less than half rate the City's efforts to provide
an adequate number and variety of outdoor
special events as good or better.

To help achieve the 5-year goal for these
measures of 75% and 60%, respectively, the
CSA will redesign its arts grants, community
arts development and arts education programs
to address contemporary community needs and
to maximize leverage of City resources.

Neighborhood-Focused Arts &
Cultural Offerings

The CSA is strengthening its focus on
neighborhood-based arts and cultural events.

5 Year Strategic Goals CSA Performance Measures

Through a new partnership with the
Redevelopment Agency, the CSA will link CSA
efforts more closely with the Strong
Neighborhoods Initiative and the Downtown
Strategy Plan.

Neighborhood groups wishing to initiate
community-based art projects and unique
special events will receive training materials and
technical assistance. In addition, neighborhood
groups will provide input into public art
associated with new capital projects including
parks, branch libraries, fire stations, and
community policing centers.

Challenge Grants Initiative
In response to the downturn in projected

Transient Occupancy Tax and in public and
private contributions for the arts, the City will
redeploy some resources for arts grants. In
addition, the City is establishing a Challenge
Grant Program that will offer 1:4 matching
grants to encourage corporate, foundation and
individual support of the arts.

2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

j A. Implement the 20/21
Cultural Plan initiatives
appropriate to the City of
San Jose

1. % residents rating City efforts at 75% 55% 51% 51%
supporting high quality arts & cultural
events as good or excellent

2. % of residents rating availability of 75% 40% 45% 45%
arts and cultural events in or near
their neighborhood as good or
excellent

3. % of residents rating the City's efforts 60% New 47% 50%
at providing an adequate number and Measure
variety of outdoor special events as
good or excellent

| 4. % of neighbors rating event
I coordination as good or excellent
! based on safety and planning
1

95% New 88%
Measure

90%

\ B. Develop capacities of San
Jose's small, emerging and
multi-cultural arts
organizations

1. % of incubated arts organizations that 90%
are operationally viable five years after
having graduated from City's program

2. % of San Jose-funded arts and 100%
cultural groups that receive technical
assistance rating City's technical
assistance program as good or
excellent

90% 89%

100%

90%

90%
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S Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

C. Facilitate the availability of 1.
arts and cultural education
opportunities in public 2.
schools

D. Leverage private sector
resources focusing on arts
and culture

% of public schools offering arts and 90% 70% 65% 70%
cultural education opportunities
% increase in lifelong arts and 10% - New TBD*
cultural education opportunities Measure
offered by the City
% of shared Library, CAE and PRNS 8% New New 4%
programs in new shared facilities Measure Measure
% increase in funding for the arts
grantees by regional funders over
baseline (FY 01-02)

% increase in corporate funding for
the arts grantees over baseline (FY
01-02)
% of arts grantees that have
increased non-City funding for their
organizations in the prior year___

40%

40%

80%

15%

20%

50%

10%

15%

80%

0%

-5%

20%

E. Develop an adequate supply 1.
of affordable office,
rehearsal, performance,
exhibition and live-work
spaces for San Jose's 2.
cultural organizations and
artists

% of increased square feet of shared 10% 0% 2% 0%
space and space exclusively
dedicated to San Jose arts grantees

% of arts grantees reporting adequate 50% 25% 20% 25%
operating, performance/exhibition and
storage space

F. Enhance San Jose's public
spaces through public art
and design amenities

1. % of public
installed on

art works
schedule

completed and 90% New
Measure

85% |
I

2. % of residents rating City efforts at
enhancing public spaces with public
art as good or excellent

3. % of public artworks maintained and
conserved on schedule

75%

75%

55% 44%

New
Measure

50%

90%

•Establishing baseline; data available 2002-2003

Venues for the Arts
Another service of this CSA is planning for

and/or providing performance and exhibit
facilities for arts organizations and individual
artists. Several major studies are underway to
develop strategies to build the City's cultural
facility capacity. These studies include the mid-
sized theater/Burbank Theater assessment, Fox
Theater management study, Downtown Civic
Center programming study, and Civic Center
Gallery analysis. The 5-year goal is to increase
the space dedicated to San Jose arts grantees by
10%.

In addition to providing venues for the
arts, the CSA encourages the development of
public art through the Public Art Program.
Current public art projects in the planning
stage include the Downtown Civic Center,
Airport expansion, the new Dr. Martin Luther
King, Jr. Library and multiple bond funded
parks, libraries and community centers
projects. The City's public art collection will
increase a minimum of 80% in the next two
years. A conservation plan will be developed
to address the maintenance and conservation
requirements of this significant investment.
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Seniors and Special 
Pop u latio ns 

In 2002-2003, the City will continue to 
implement recommendations from the Agiig 
Services Strategic Plan and the Strategic Plan: Services 
for Persons wifh Disabibties. These plans guide the 
services and programs promoting independent 
living for all City seniors and persons with 
disabilities. Services planned include safe and 
high quality recreation, education, nutrition, 
paid/unpaid employment, health and social 
services, and most importantly, opportunities 
to connect with the community-at-large. 

Services that meet the needs of these 
gowing segments of the City's populatioii 
reduce the need for costly and unnecessary 
institutionalization and prevent isolation of 
these residents who map often have mobility 
and self-care limitations. Because their families 
often must care for seniors and individuals with 
disabilities, the programs also provide support 
to them and to the general community. 

The 2001 Community Survey of City 
residents found that 34% of residents rate 
senior services as good or better. However, 
31% of the survey respondents indicated that 
they had no knowledge of these sesvices. Of 
those that responded, 49% rated the services 
positively. In 2002-2003, the CSA will focus 

on providing more information on senior 
programs and services. 

The need for more senior centers and case 
managers has been identified in the City's plan 
as well as in the Coming ofAge report produced 
in conjunction with the County and the 
Council on A,oing. 

Actions to be undertaken in 2002-2003 to 
address these needs include: 1) expandmg the 
senior meal program by opening a new 
Nutrition Site in the southwest San Jose area; 
2) adding four new ADA accessible vans to 
provide transportation to City senior centers; 3) 
increasing senior and disabled outreach/ 
program awareness by introducing on-line 
access to cxisting programs and services and 
producing and distributing the new "Disability 
Handbook;" 4) increasing mental health, 
recreation, and counseling services, particularly 
for the City's ethnically diverse senior 
residents; 5) expanding collaboratioiis among 
the CSA partners, including linking the "Arts- 
On-Site" program, and accessible computer 
stations and internet computer classes; and 6) 
increasing collaboration including a partnership 
with San Jose State University to establish a 
joint use "Recreation and Wellness" facility that 
would house the City's therapeutic programs 
and services. 

y, 

2002-2007 2001-2002 2001-2002 2002-2003 
5 Year Strateaic Goals CSA Performance Measures 5wr Goal I-vr Taraet Estimate 1-vr Taraet 

A. Prowde senices and 1. % of participants reporting that City 80% 80% 80% 80% 
programs that promote 
independent l ing  for City 

senior and persons with disabilities 
senices help them liw independently 

proiding programs to help seniors 
that Iiw on their own, as good or 
excellent 

and persons with 2. % of residents rating City efforts at 75% 50% 34% 50% 

actiely engage seniors their l ies 
2. % of participants reporting weekly or 90% 

~ disabilities more frequent inwlwment in senices Measure 



r 

r 

A. Establish San Jose as a 
“Graffiti-Free City” 

1. % of owrall reduction in tags 
compared to 1999 Citywide sumy 

2. YO of graffiti in parks remowd within 
24 hours 

3. % of graffiti reported on the “Anti- 
Graffiti Hotline” remowd within 48 
hours 

4. % of residents rating City efforts at 
remoLing graffiti from buildings as 
good or excellent 

their neighborhood has 

cleaner) 2. % of Strong Neighborhoods’ actiw? 
residents reporting that their Measure 
neighborhood is safe during the day 

3. % of residents indicating that the 
physical condition of the 
neighborhood has gotten somewhat 
better or much better o w  the last 

C. DeElop capable, 
connected leaders and 
strong neighborhood so le  neighborhood issues 

2. YO of SNI neighborhood addsoly organizations 

committees established and 
sustained 

Strong Neighborhoods This CSA continues to collaborate with 
other CSAs to ensure the effectiveness of the 
Strong Neighborhoods Initiative (SNI). 
Potentially owing in part to SNI efforts, 68% 
of San Jose residents indicated that the physical 
condition of their neighborhood has gotten 
better over the last year. By 2007, the goal is 
for 85% of residents to respond positively to 
this question. 

The City of San Jose has continued 
progress toward die goal of becoming a 
”Graffiti-Free City.” 
a problem, an itnpressive 71% reduction in 
graffiti over the past year 2001-2002 reflects 
,considerable progress. The target for 2002- 
2003 is for a 92% reduction in tags compared 
to the 1999 Commuility Survey. Proactive 
abatement continues, emphasizing 

efforts. Focus remains on removing graffiti 
reported on the AIl&Graffiti ~~h~ w i t h  48 
hours. The estimate for 2001-2002 is 85%, 
while the target for 2002-2003 is 95%. 

graffiti remains 

A key role of this CSA is to develop 

strong neighborhood organizations. In 2001- 
2002, it is estimated that 77% of participants in 
CSA programs report an increase in 
knowledge and skius to solve neighborhood 
is sues. 

coor&lation with other Strong Neigl1borhood capable, connected neighborhood leaders and 



Animal Services 
Animal control and related services are no 

longer available through the County of Santa 
Clara. As a result, the City of San Jose is now 
responsible for providing these services to the 
community. Over 2002-2003, the CSA wdl 
continue to plan comprehensive animal control 
services that work well for San Jose residents. 
We will continue our partnership with the Hu- 
mane Society to provide a full range of Anitnal 
Carc Services. For 2001-2002, it is estimated 
that 80% of domestic animal licenses will be 
renewed or replaced. The target for 2002-2003 
is to renew or replace 85% of the licenses, with 
a 5-year goal of 100%. 

The 2002-2003 target is to complete con- 
struction of the new City of San Jose Animal 
Care facility with a target performance of 90% 
on schedule and within budget. The opening 
of the Animal Care facility has been delayed 
until Ey 2003-2004. 

2002-2007 2001 -2002 2001 -2002 2002-2003 
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customer needs for the 
21st Century 

senices as vsry good or better 

2. % of recreation and cultural 
employees who report that they ha= 
the training and job skills needed to 
do their job well 

3. % of recreation and cultural 
customers rating staff assistance as 
good or excellent for helpfulness, 
promptness and courtesy 

PRNS 
Library 

4. % of recreation and cultural 
customers who agree or strongly 
agree that the City is prowding the 
programs they want. 

Measure 

*btablishing baseline; data available 2002-2003 

CSA Workforce Development 
One of the goals for this CSA is to ensure 

respond to these growing and changing needs. 
It is estimated that 90% of the CSA employees 

hey llave the &fig  and job to 
do their jobs. As customer needs evolve, it is 
important to equip employees to meet the 
changing need. 

that CSA services meet the needs of the 21st 
Century customer. Currently, it is estimated 
that 90% of customers rate the quality and 
value of recreation and cultural services as very 
good or better. The CSA is introducing a new 
measure to track customer perception about 
whether the CSA is providing the programs 
they want. 

The City’s current economic condition 
limits the opportunities to increase the 
workforce to meet growing needs, such as the 
work associated with the many parks, libraries, 
and community centers to be funded through 
the November 2000 bond measure. The CSA 
will seek creative ways to redeploy staff to 
address priorities and to continue to support 
staff development. 

As customer demands for recreation, arts 
and cultural, and lifelong learning seivices 
increase and change, CSA employees must 
have the capacity, knowledge and skills to 
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Recreation and Cultural Services CSA 

Outcome: Safe and Clean Parks, Facilities and Attractions 
Parks and Civic Grounds Management (General Services) 

Maintenance for New Parks and Facilities 3.00 
Efficiency Savings in Parks Maintenance - 
Changes in Vehicle Maintenance Staffing - 
Leu& 

Provide Access to Information, Library Materials 
and Digital Resources (Library) 

West Valley Branch Library Expansion 4.60 
Rebudget: Grants - 

Parks Maintenance Efficiency Saungs - 
Maintenance for New Parks and Facilities 
Changes in Vehicle Maintenance - 
Staffing Lewls 
Rebudget: Parks Maintenance Equipment - 

Visitor Selvices and Facilities Efficiency 
Savings 

0 Eliminate Operating Funds for Expansion (1.26) 
of Kelley Park Trolley 

South Central Swim Center 5.39 

Rancho del Pueblo Golf Course Debt SeNice - 
San Jose Recreational Swim Center - 
City School Partnership for Reed Elementary 
School Play Ground Renomtion 
Roy Park Upgrades - 
Miscellaneous Rebudgets - 

General Fund Reserves, Transfers, and Capital Confrib utions 
New Capital Projects - Final Budget Mods. - 

Neighborhood Livability Services (PRNS) 

Life Enjoymenf Services (PRNS) 

City-Wide Expenses (PRNS) 

283,505 
83,325 

(274,000) 
254,250 
(49,000) 

325,000 

(88,6 1 0) 

(38,253) 

160,000 

415,000 
66,900 
31,000 

20,000 
690,100 

0 

- 

283,505 
- 

(274,000) 
249,000 
(49,000) 

- 

- 

(39,802) 

194,003 

- 
- 

f7 

- Rebudget: Prior Year Capital Projects 13,572,000 - 
Subtotal 1 1.73 15,451,217 363,706 



Approved Investments
Recreation and Cultural Services CSA (Cont'd)

Budget Changes*

(2.00)

(1.00)

(1.00)

Outcome: Vibrant Learning and Leisure Opportunities
Provide Access to Information, Library Materials
and Digital Resources (Library)

• Pairing of Library Branches and Units
• Joint Library Operational Planning

Promote Lifelong Learning and Provide
Educational Support (Library)

• Pairing of Library Branches and Units
Life Enjoyment Services (PRNS)

• Hoover and Almaden Winery Annex
Revised Opening Date

• PRNS Efficiency Savings
• Recreation & Community Services

Administration
• Changes in Vehicle Maintenance Staffing

Levels
• Aquatics Subsidy Reduction
• Off Track" Program Reduction Due to

School Site Operations Change
• Alviso Community Center Operation
• Happy Hollow Park and Zoo
• Computer Center at Former Fire Station 27
• Computer Portable at Southside Community

and Senior Center
• Young People's Theater

General Fund Reserves, Transfers, and Capital Contributions
• Rebudget: Prior Year Capital Projects

Subtotal (1.35)

(167,496)
293,000

(95,245)

(197,760)

(184,665)
(57,066)

(32,000)

740,711

Outcome: Safe and Successful Youth and Families

(167,496)

(95,245)

(151,376)
(57,066)

(32,000)

(0.10)

1.00
1.75

ntributions

(28,000)
(15,933)

205,000
63,376
85,000
4,500

13,000

855,000

(28,000)
(15,933)

105,000
42,069
85,000
4,500

-

-
(310,547)

Life Enjoyment Services (PRNS)
• Youth Intervention Program Efficiency (1.00) (41,918) (41,918)

Savings
• Camden Youth Center Computer Program - 12,500 12,500

Community Strengthening Services (PRNS)
• PRNS Efficiency Savings - (55,333) (55,333)
• Safe Schools Campus Initiative: Third and 8.00 370,087 437,055

Final Year of Implementation



Approved Investments
Recreation and Cultural Services CSA (Cont'd)

Budget Changes*

• Blueprint for Bridging the Digital Divide
City-Wide Expenses

• Homework Center Funding Shift
• San Jose LEARNS
• Miscellaneous Rebudgets

Subtotal'

1.00 77,408

(640,000)
1,585,150
2,309,157

77,628

(640,000)
1,585,150

8.00 3,617,051 1,375,082

Outcome: Diverse Range of Arts and Cultural Offerings

Arts and Cultural Development (CAE)
• Multicultural Arts Development esources

Reallocation
• Rebudget: Miscellaneous Art Grants

City-Wide Expenses
• Rebudget: Hoover Performing Arts School
• Miscellaneous Rebudgets

Subtotal (1.00) 1,419,291 (85,354)

Outcome: Services Responsive to 21st Century Customer Needs

(25,000) (25,000)
(3,000) (3,000)

22,500

(1.00)

-

-

(85,354)

22,620

1,300,000
182,025

(85,354)

-

-

Strategic Support (Library)
• Training Reduction
• Changes in Vehicle Maintenance Staffing

Levels
• Rebudget: IT Staff Support Vehicle

Strategic Support (PRNS)
• PRNS Efficiency Savings
• City-Wide Trails Coordinator

City-Wide Expenses
• Rebudget: Networking Remote Sites

Subtotal 1.00 252,190

Outcome: Seniors and Persons with Disabilities Leading Healthy
and Independent Lives

Life Enjoyment Services (PRNS)
' Senior Trips Program Delivery
• Senior Citizen Care Advocate
• Senior Internet Days and Workshops

(1.50)
1.00

(82,388)
77,676
11,000

1.00

-

(15,626)
78,316

195,000

(15,626)
85,857

-
42,231

(82,388)
71,676
11,000



Approved Investments
Recreation and Cultural Services CSA (Cont'd)

Budget Changes*

City-Wide Expenses
• Rebudget: Senior Needs Assessment

Subtotal'
150,000

(0.50) 156,288

Outcome: Healthy Neighborhoods and Capable Communities

Neighborhood Livability Services (PRNS)
• PRNS Efficiency Savings

City-Wide Expenses
' Rebudget: Neigh Revitalization Strategy
• Miscellaneous Rebudgets

Subtotal

(151,376)

1,955,831
839,000

Other:
City-Wide Expenses (PRNS)

• Animal Care and Services Program -
Changes in Vehicle Maintenance
Staffing Levels

Subtotal

Total Budget Changes Approved 17.88

* Details on budget changes listed above are presented in Department Core Services section





City Service Area
Transportation Services

Primary Partners

Transportation

Police

Public Works

Mission: To establish City transportation
policy and to implement that policy by
planning, building, operating, and
maintaining needed transportation
systems.

The Transportation Services City Service Area (CSA) provides a safe
and efficient transportation system. The departments contributing to this
goal—Transportation, Public Works, Police, Airport, Redevelopment, and
Planning, Building and Code Enforcement—are dedicated to improving
the entire transportation system, including freeways, arterials, transit,
neighborhood streets, sidewalks, and parking. The City works with other
local agencies, as well as the state and federal governments to provide
transportation improvements to freeways, expressways, and transit
systems.

CSA OUTCOMES

Viable choices in travel modes

Convenient commute to workplace

Efficient access to major activity centers

Transportation assets/services that enhance community
livability
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Investment Strategy
In recent years, survey after survey has

shown that San Jose's residents rate traffic and
congestion as a serious concern. In the recent
Community Survey 2001, 20% of San Jose
residents indicated traffic congestion as the
most serious issue facing the City, more than
any other single concern. Concerns about
public transportation (3%) and street
maintenance (3%) were also expressed in the
Community Survey. Along with traffic
congestion, a total of 26% of all issues of
concern are related to services of this CSA.
The major employers in Silicon Valley have
expressed concern that long commutes
threaten their ability to attract highly-skilled
workers and that transportation problems
threaten the economic base of the City.

San Jose Residents Issues of Concern
Employment

Crime

Affordable lionsin

Street Maintenam

Public
'transportation

Don't know/NA

Traffic
Congestion

Other

j Source: Community Survey 2001

Current Commute Modes-Santa Clara County

Drive Alone

Source: Couminuce Profile 2001

Carpool

Transit

Bike/Walk/
Telecommute

In the 2002-2006 Traffic Capital
Improvement Program (CIP), the City
budgeted a quarter of a billion dollars to
expand and enhance the transportation system.
This investment included $180 million to build
new facilities and roughly $70 million to
maintain existing assets. The Adopted 2003-
2007 Traffic Capital Improvement Program
continues this commitment to improve the
quality of life of our neighborhoods and
commuters.

The Transportation Services CSA is
committed to investing resources to ensure that
the transportation system enhances the
economic competitiveness of San Jose and
provides residents with safe and attractive
streets in their neighborhoods. The major
investments adopted for 2002-2003 are to
expand parking downtown, improve residential
street sweeping, and the cleanliness of
neighborhood business districts, and provide
benefits at the Strong Neighborhoods Initiative
(SNI) level, including traffic calming and
sidewalk repak. The Transportation Services
CSA is also committed to ongoing continuous
improvement efforts that will improve the
timely and on-budget delivery of transportation
projects.

In the future, ever-greater emphasis will be
placed on public transit and on encouraging
telecommuting to reduce traffic. The General
Plan street system is 95% built out and freeway
expansions are limited by space and
neighborhood concerns. As shown in the chart
at left, nearly 8 in 10 commuters still drive
alone. Transportation Services CSA continues
to support the Valley Transportation Authority
(VTA) on BART to San Jose and light rail
extension projects. New temporary parking
lots on the periphery of downtown will also
attempt to divert traffic from the City center
and will reduce trips through the use of the
DASH shuttle. The economic health of the
Valley depends on the success of these
initiatives.
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Performance by Outcome

5 Year Strategic Goals CSA Performance Measures 2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

A. Complete City Transportation
System included in the
General Plan

• Arterial Streets
• Bike/Pedestrian Facilities
• Freeways / Expressways
• Transit

1. % of General Plan Build Out Program 100% 47% 47% 43%*
funded in the Five-Year CIP

2. % of transportation related annual CIP 90% 70% 80% 80%
projects completed within budget
estimate

3. % street related annual CIP projects 90% 70% 72% 75%
completed within the year scheduled for
completion

B. Preserve the City's
Transportation infrastructure
assets

1 . % of residents rating transportation
assets in "fair" or better condition

2. % of transportation infrastructure assets
in "fair" or better condition

90%

95%

83%

90%

86%

86%

86%

87%

C. Facilitate freeway and
expressway improvements

1. % of residents rating rush hour traffic
flow on freeways and expressways as
"acceptable" or better

25% 17% 23% 23%

5% 4% 3% 4%D. Facilitate expansion of transit 1. % of commuters using transit
systems included in approved
master plans

* 4% reduction in target result from a reduction in Traffic CIP revenues due to current economic conditions as well as decrease in level
of funding for arterial projects to fund other Council priorities and maintenance efforts.

Viable Choices in Travel
Modes

One of the Transportation Services CSA
strategic goals is to complete the build out of
die General Plan street system while maintaining
the existing streets in acceptable condition. The
Strategic Funding Plan for the General Plan
Build Out identified $455 million in funding
needs, half of which will come from private
developers with the other half from the Traffic
CIP. The Traffic CIP share of the 2003-2007
funding needs is $126 million. Programmed
funds in the 5-year Traffic CIP of $59 million
will attain 47% of these funding needs. The
reduced 2002-2003 target of 43%, reflects lower
revenue estimates in the 2003-2007 Traffic CIP
as well as reductions in the level of funding for
arterial projects to fund other Council priorities
and maintenance needs.

The Transportation Sendees CSA will
improve the delivery of new street projects by
making construction cost estimates and
timelines more accurate. This will be
accomplished through continuous improvement
efforts and by using more innovative project
delivery methods. The street maintenance

program is heavily reliant upon grant funding
from local, state, and federal sources. The
economic slowdown is leading to a scarcity of
these resources, and this year's target has been
adjusted downward accordingly. In 2001-2002,
a significant vacancy factor in the Traffic
Maintenance Division impacted the current year
rating of transportation infrastructure assets in
"fair" or better condition at 86% short of the
2001-2002 target of 90%. The CSA goal is to
sustain the gain and set the 2002-2003 target at
87%, slightly higher than the 2001-2002
performance. Staff is updating the program's
future needs and exploring methods and other
opportunities to mitigate impacts of the funding
shortfall.

Improvements in freeway construction and
transit use are not under the jurisdiction of the
City of San Jose. However, the City has a strong
relationship with the State and the Valley
Transportation Authority (VTA) and works with
these partner agencies to facilitate
improvements to services in these areas. The
City will continue working with regional
partners on such projects as BART to San Jose,
Route 87 freeway upgrade, LRT extensions, and
the 880/Coleman interchange.



Performance by Outcome

Convenient Commute to
Workplace

For many years, commute traffic and
delays have had an increasing impact on many
San Jose families and businesses. Outcome 2 of
the Transportation Sendees CSA focuses the
City's efforts to improve the local commute
and tracks residents' opinions of the situation.

The recent economic downturn is clearly
having a short-term positive affect on traffic
congestion. The 2001 Community Survey
reports that 41% of citizens surveyed indicate
that rush hour traffic on City streets is
acceptable - nine percentage points above the
2001-2002 target of 32%. The economy is also
affecting the residents' perception of the traffic
flow on local freeways and expressways where
23% of residents surveyed rated it acceptable,
a six percentage point increase over the 2001-
2002 target. Survey data also suggests that
resident perception on the safety of driving on
San Jose streets improved significantly with
82% rating driving as safe. Efforts will
continue to smooth commutes, enhance safety,
and encourage alternative modes in 2002-2003.

5 Year Strategic Goals CSA Performance Measures

In 2002-2003, the City is making an
investment to reduce traffic congestion with
Capital funding for continued development of
the Silicon Valley-Intelligent Transportation
System (SV-ITS). Grant funded regional
projects will deploy traveler information
systems and advanced traffic control devices
along the 880 corridor from the Town of Los
Gatos to the City of Fremont. In addition, the
Department of Transportation and the Police
Department will continue to enhance safety
efforts with the traffic calming program. The
effort is expected to continue to reduce the rate
of crashes on arterial streets where investments
are made.

With existing resources, the Department of
Transportation will continue to work with
CalTrans and VTA to improve the efficiency of
the freeway system and support light rail and
BART extension projects to expand transit
options in the Valley.

The most recent Community Survey
reports 80% of citizens surveyed rate access to
transit as "somewhat or very easily accessible."
This rating exceeds our 2001-2002 target of
79% and is very near our 5-year goal of 83%.

2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

I A. Optimize operations of City's 1. % of residents rating traffic flow on City
I traffic system streets as acceptable

f 2. % of intersections at Council-adopted
{ level of service*

| 3. % of residents rating traffic conditions
| as safe
I

| 4. Ratio of injury and fatality crashes per
| 1000 population

I 5. % complaints handled within cycle time
I targets

45%

96%

85%

4.1

90%

32%

96%

60%

4.4

68%

41%

97%

82%

4.4

69%

41%

97%

82%

4.3

75%

| B. Facilitate efficient operations 1. % of residents rating rush hour traffic
(which includes capacity flow on freeways or expressways as
enhancements) of the regional "acceptable"
freeway system

25% 17% 23% 23%

|C. Expand the use of alternate
commute options

1. % of residents rating access to public 83%
transit as "easily or somewhat easily"

2. % of commuters not driving alone to 30%
work (includes telecommuters)

79% 80% 80%

24% 23% 23%

* Follow ing development of a new Level of Service Pblicy, the Five-year Goal may change



Performance by Outcome
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5 Year Strategic Goals CSA Performance Measures 2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

A. Meet access needs to 1. % of customers not driving alone to
major activity centers (e.g. major activity centers
Downtown and Airport) Downtown 25%

Airport TBD*

2. % of customers rating access to major
activity centers as "good" or better
Downtown 90%
Airport 85%

75%
70%

21%
TBD*

78%
73%

22%
TBD*

78%
73%

B. Meet business goods
delivery needs

1. % of businesses rating goods delivery
access as "good" or better

90% 68% 68%

* Percent of customers not driving alone to Airport is being developed. Percent of customers riding transit to Airport is 2%.

75%

Efficient Access to Major
Activity Centers

In addition to improving commutes to
work, the Transportation Services CSA works
to improve the accessibility of both customers
and freight companies to major activity centers.
The major activity centers of initial focus will
be the Downtown in general, the Compaq
Center at San Jose, and San Jose International
Airport.

While the importance of access to major
activity centers has always been recognized, the
process of developing comprehensive
outcomes for the Transportation Services CSA
began to focus attention on this area.

The first piece of that data came from the
2001 Community Survey which indicated that
78% of residents rate access to Downtown San
Jose as "somewhat or very easily accessible."
And, 73% rate access to San Jose International
Airport as "somewhat or very easily
accessible." These ratings now serve as a base
to establish CSA goals and performance
targets, and -where to focus additional customer
follow up and action.

Major work efforts include the Downtown
Access Study that is evaluating current and
future travel routes and modes. The Study will
factor into account future Light Rail and BART
alignments in and around Downtown, the new

Civic Center access needs, as well as bicycle
and pedestrian access. The Study is estimated
to be complete in mid-2002.

Some of the specific projects and services
designed to improve access include the new
parking garage at 4th and San Fernando Streets
that is under construction and expected to be
completed by early 2003. The Redevelopment
Agency Board approved the Downtown
Parking Management Plan in November 2001
that included facility development plans, a
financing plan, parking code revisions, and
travel demand management strategies. An
update to the Arena Transportation and
Parking Management Plan was approved by
City Council in March of 2002. The revisions
included updates to operations plans, strategies
to increase parking inventory, and increased
public safety measures.

Recent trends and developments are also
impacting activities within this outcome. The
most significant is the September llth terrorist
attack that has dramatically impacted Airport
operations, passenger activity, and access. A
comprehensive analysis of possible impacts
upon the Airport Masterplan has been initiated,
including surface transportation projects, to
determine the most prudent course of action.
The design of on-airport roadways, terminal
security areas, and parking garages are also
being critically analyaed.



Performance by Outcome
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Strong Neighborhoods
The Transportation Services CSA

contributes to strong neighborhoods by
improving the safety and appearance of
residential streets though traffic calming
measures, the sidewalk repair program, street
lighting, and street tree care.

This program works with
neighborhood groups and developers to reduce
the impacts of new residential construction on
neighborhood traffic and to reduce crash rates.
At present, nearly three out of four San Jose
residents feel that traffic in their neighborhood
is acceptable.

Other important components of a
strong neighborhood are well-lit streets, with
smooth sidewalks and well-maintained trees. In
the most recent survey, 69% of residents rated
their streetscapes ("the view from the
driveway") as "good" or better. In the 2002-
2003 adopted budget the popular sidewalk
repair program will continue to target Strong
Neighborhoods Initiative (SNI) areas, making
nearly 12,500 repairs city-wide. Additional
street tree planting and structural street tree
pruning is also desired in several SNI
neighborhoods. Street tree maintenance was
increased in 2001-2002 to provide for complete
canopy structural pruning of street trees.

Continued funding of this popular structural
pruning program for this fiscal year will ensure
that street trees are pruned by the City on a ten
year cycle.

Enhancement of street sweeping is a "top
ten" priority item in several SNI
neighborhoods. Additional funding allocated
in 2002-2003 will double the number of
residential curb miles swept from 3,000 to
6,000 to accommodate needs city-wide.
Posting and enforcement of "no parking" on
sweep days is necessary to increase the
effectiveness of the sweeping. Therefore
parking compliance staff is also being added to
ensure sweeping can occur and that a notable
improvement in street cleanliness may be
achieved.

The traffic calming efforts in the City have
been augmented considerably to respond to
citizen requests for safe neighborhood streets.
Key activities that will be continued in 2002-
2003 include: community and school education
programs, increasing the NASCOP photo radar
van patrol routes, radar speed display boards,
enhanced crosswalks, and installing various
traffic calming devices in neighborhoods.

5 Year Strategic Goals CSA Performance Measures

I A. Meet expectations of
residents to mitigate adverse
traffic impacts in the
community

|B. Preserve and enhance
neighborhood streetscape
(street lights, sidewalks,
landscaping, and trees)

2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

1. % of residents rating traffic impacts in 75% 66% 73% 73%
their neighborhoods as "acceptable"

2. % pedestrian and bicycle related injury 12% 18% 18% 17%
and fatality crashes of total injury and
fatality crashes (New Measure)

1. % of residents rating streetscapes in 80% 71% 69% 69%
"good" or better condition

2. % of neighborhood streetscapes in 80% 73% 74% 75%
"good" or better structural condition

1C. Provide attractive
| transportation corridors

1
I

1 . % of residents rating transportation
corridors in "good" or better condition

2. % of transportation corridors rated in
"good" or better condition in terms of no
graffiti/litter, utility undergrounding, etc.

65%

75%

58%

68%

58%

70%



Approved Investments
Transportation Services CSA

Budget Changes*

Outcome: Viable Choices in Travel Modes
Pavement Maintenance (Transportation)

• Perform Pavement Crack Sealing with
City Crews

• Mobile Fueling Contractual Services
• Transfer Fire Hydrant Maintenance to Water

Service Providers
Transportation Planning (Transportation)

• Reallocate Position Funding from General
Fund to Traffic Capital Funds

Subtotal

Outcome: Convenient Commute to Workplace

Traffic Maintenance (Transportation)
• Efficiency Savings in Traffic Maintenance
• Transfer Fire Hydrant Maintenance to Water
• Service Providers

Subtotal

Outcome: Efficient Access to Major Activity Centers

Parking Services (Transportation)
• Augmented Parking Enforcement for Resid.

Street Sweeping & New Permit Pkg Zones
• Rebudgets: Parking Supply Management

Subtotal



Approved Investments
Transportation Services CSA (Cont'd)

Budget Changes*

(0.35)

1.00

(125,000)

(116,000)

(22,092)

300,000

(125,000)

(116,000)

(22,092)

300,000

Outcome: Transportation Assets & Services That Enhance
Community Livability

Street Landscape Maintenance (Transportation)
• Efficiency Savings in Street Landscape

Maintenance
• Changes in Vehicle Maintenance Staffing

Levels
• Transfer Fire Hydrant Maintenance to Water

Service Providers
• Improve Cleanliness of Neighborhood

Business Districts
Transportation Operations (Transportation)

• Traffic Calming Support for Strong
Neighborhoods Initiative Areas

Citywide Expenses
• Citation Processing Costs for Second

Street Sweep
• Rebudget: Gleason Avenue Streetscape

General Fund Reserves, Transfers, and Capital Contributions
• Capital: Towers Lane Street Improvements
• Capital: Reallocation of Traffic Signals Proj.

71,556

137,000

120,000

1,197,000

New Capital Projects - Final Budget Mods.
Rebudget: Prior Year Capital Projects

Subtotal'

1,791,015
4,607,000

71,556

137,000

0.65 7,960,479 245,464

Total Budget Changes Approved 3.10 8,141,632 (45,466)

* Details on budget changes listed above are presented in Department Core Services section



City Service A.rea
Strategic Support

Strategic Support Areas

City Facilities and Equipment

Employee Services

Finance and Technology

The Strategic Support City Service Area (CSA) is comprised of
internal functions that enable the other six CSAs to deliver services to the
community and to customers. The partners in this CSA design, build and
maintain City facilities, manage the City's financial and technology systems
and ensure the City has qualified, well-trained employees to deliver quality
services.

Collectively, these functional areas ensure that die City's direct service
providers have the organizational support they need to deliver services in a
quality, timely and cost-effective manner to meet customers' needs.
Individually, each functional area contributes to this shared outcome
through outcomes and goals related to their specific functions. The
following discussions of each functional area include trends, issues and
opportunities affecting the delivery of these support services and driving
the investments and actions approved for 2002-2003.

A major opportunity affecting all of the functional areas in the
Strategic Support CSA is the implementation of capital projects funded by
the 2000 parks and libraries bond measures and the March 2002
Neighborhood Security Act bond measure. As the City gears up to deliver
new parks, libraries, community centers, and public safety facilities, the
Strategic Support partners will be redeploying current resources and
adding resources to design, build, maintain, and staff these facilities

CSA OUTCOMES

The City's direct service providers have the employees,

facilities, equipment, and financial and technology

systems they need to deliver high quality and cost-

effective services to the community

•>1wrl - VII - 77



VII - 78 CSA - Strategic Support



Strategic Support
City Facilities and Equipment

="

Primary Partners

General Services

Public Works

Redevelopment Agency

Mission: To support the visions and
missions of other City Service Areas by
being the preferred provider in managing
the acquisition, installation and
replacement of City facilities and
equipment

The City Facilities & Equipment (CF&E) CSA, with emphasis on
neighborhood focus and customer service, provides strategic support
services to all of the other City Service Areas, facilitating the delivery of
quality services to San Jose residents. The basic plans that contribute to
and provide the framework for the City Facilities and Equipment CSA are
the business plans for the other City Service Areas, in addition to their
respective Master Plans, the Five Year Capital Improvement Program and
annual Capital Budget, and the Infrastructure Management System Report.

To achieve the desired outcomes, CF&E faces three major challenges.
The first is to plan, design and construct, on time and within budget, in
excess of $3.3 billion of new projects that are programmed for the next
five years. The second challenge is to maintain an increasing inventory of
infrastructure (facilities and fleet) with corresponding increases in service
demands. The third is to improve the aging facilities infrastructure and
accurately assess and address the backlog of general fleet replacements.
Consistent and predictable resource allocations will be needed to address
the $40 million in deferred facility maintenance and mitigate the general
fleet replacement needs.

CSA OUTCOMES

Well-designed facilities

Clean, safe and functional facilities

Appropriate and available equipment
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Investment Strategy

The challenges faced by the City Facilities
& Equipment (CF&E) CSA, in addition to
limited and/or reduced resource levels, are the
driving forces for CF&E to continue to
implement specific continuous improvement
processes and utilize technological
advancements. These efforts will increase the
efficiency of existing staff and resources and
improve the effectiveness of service delivery.
In this time of fiscal uncertainty, the
assumptions are that both one-time and
sustainable actions must be identified to
address the fiscal problem. CF&E must
manage existing resources in a manner that
allows flexibility to respond to changes in
service demands. The CF&E strategy is
focused on mitigating negative impacts to
essential community services by identifying
operational efficiencies and continuing to
support Council initiatives such as Strong
Neighborhoods. CF&E is focusing on the
following strategies in this critical period of
resource limitations: sustaining effective
maintenance service levels by maximizing the
effectiveness of current resources; delivering
projects on time; seeking cost savings and
alternate funding opportunities to reduce
operating costs; and lastly, service level
reductions.

One of the primary goals of CF&E is to
plan, design and construct projects on time and
within budget. The current performance of
80% of projects completed within the year
budgeted for completion exceeds the
previously established goal of 70%. The
performance improvement is a direct result of
implementation of the 2001-2002 action plan,
which improved the project delivery process
and partially implemented a flexible staffing
plan. The actions adopted for 2002-2003
include using existing resources to develop and
implement alternative methods to provide
design and construction management services,
further improve the project delivery processes
and fully implement a staffing resource
allocation model. The new action plan assists
in achieving the strategic goal to complete 90%
of construction projects within 10% of
estimated cost.

Another major goal of this CSA is to
address the issue of aging infrastructure. For
civic facilities, the five-year total of deferred
facility maintenance shortfall is approximately
$40 million. This shortfall impacts the
condition of community centers and library
buildings, which currently have an average
condition assessment rating of 3.4 on a scale of
1 to 5. The 5-year strategic goal is to improve
the rating to a 4.0. The availability of
consistent funding to address deferred facility
maintenance is critical to CF&E's ability to
achieve this goal.

Reductions in custodial services at the City
Service Yards will have minimal impact on San
Jose residents as they relate to the condition of
existing facilities and the delivery of facility
services. CF&E is working closely with Yard
tenants to identify alternate means of providing
the service. This may include modifications to
service scheduling to address high demand
periods.

Elimination of vacant positions may
hamper efforts to maintain cycle times and
customer satisfaction targets. Some of the
impacts of these reductions will be mitigated by
redeployment of existing resources to deliver
priority services in the most essential areas.
Health & Safety concerns will continue to be
addressed -within the 24-hour timeframe.

In addition to the aging infrastructure of
City facilities, there is a backlog in deferred
general fleet replacement. Departments that
receive services from this CSA have defined
this issue as it reduces the availability of
vehicles needed to deliver their services. In
order to address this concern, the five year
strategic goal strives for 80% of general fleet to
be in compliance with established replacement
cycles. To accomplish this, a number of
actions such as managed utilization analysis,
optimization of fleet size, implementation of
new replacement criteria, and increased use of
alternative acquisition methods will be used to
continue to provide fleet availability,
placement criteria, 73% of the general fleet has
been replaced within the replacement cycle.
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Performance by Outcome

5 Year Strategic Goals CSA Performance Measures 2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

A. Plan, design and construct
projects that meet customer
needs.

1. % of customers rating design and 90% - 80% 80%
construction management services
as very good or excellent based on
accuracy, timeliness and quality of
final product

2. % of engineering and inspection 33% 33% 38% 33%
costs compared to total project
cost

3. % of completed projects with final 90% 70% 65% 75%
project costs within 10% of
estimated costs

4. % of projects completed within the
year budgeted for completion 85o/o 70o/o 80% 8Q%

Well-Designed Facilities
To address the challenges of this Outcome,

CF&E's efforts will focus on improvement of
the delivery of capital projects. Increases in the
workload of the Plan, Design and Construct
Core Service of the Public Works Department
for 2002-2003 is estimated to increase by 33%
over the 2001-2002 level. This may require
additional resources in personnel to manage the
design and construction of projects.
Additionally, the residents of San Jose voted the
approval of the $159 million Neighborhood
Security Act Bond Measure, which will further
increase the 2002-2003 workload. The capital
improvement work for 2002-2003 is well over
$700 million. City staff will coordinate with a
large group of consulting architects, engineers
and construction managers to deliver the work
on time and within budget.

To manage this significant program, the
CIP Action Team has been formed in the City
Manager's Office with three primary objectives.
The first is to monitor all CIP projects to
ensure the City is meeting its quality, on-time
and on-budget goals. The second is to assist
departments with project challenges and
improve processes. Finally, the team will be a
central CIP information resource.

The use of other innovations such as
master consultant agreements allowed instant
access to specialized skills in construction
scheduling, project design and estimating, to
further accelerate project delivery. Additionally,
alternate construction management methods

(such as design-build, multiple prime
contractors, consultant and contractor
prequalification) and increased delegation of
authority to the appropriate staff level were
implemented to reduce construction time. The
result of these innovative changes is the
improvement of performance for projects
completed within the year budgeted for
completion to 80%, which exceeded the
established 2001-2002 target of 70%. The
innovations will continue to be utilized in 2002-
2003, which will help the Plan Design and
Construct Core Service to meet much larger
workload requirements with minimum increase
in resource investment. However, the recently
approved Neighborhood Security Act Bond
Measure mandates that staffing levels be
examined to ensure the timely delivery of
projects funded by this measure. The
combination of approved staff with existing
department resources, redeployed for this
purpose, will ensure timely delivery of this high
priority program while maintaining ongoing
support to other projects in the capital budget.

The results anticipated for Outcome 1 are
to maintain the projects completed within the
year budgeted for completion at the 80% level.
The projects completed with final project costs
within 10% of estimated costs will be improved
from 65% to 75%. The overall results
anticipated are well-designed facilities that are
focused on meeting the needs of the customers.
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Performance by Outcome

Clean, Safe & Functional
Facilities

Facilities Management Core Service
continues to achieve progress towards its five
year goals. However, the Library and Parks
Obligation Bond Program, the Neighborhood
Security Act Bond Measure and ongoing
deferred maintenance funding will impact
CF&E's ability to meet both short term targets
and long term goals relative to condition of
facilities. Service level reductions and resource
redeployments will impact operations,
especially in the area of custodial services and
work order processing. As a result, it is
anticipated that the percent of customers who
rate facility services as very good or excellent
may decline slightly. Facilities Management is
working very closely with the affected clients to
ensure that customer service delivery impacts
are mitigated as much as possible and that the
impacts to residents are negligible.

Special events support continues to be a
performance challenge. In 2001-2002 there
were over 130 scheduled events requiring
support. Facilities Management considers
these functions to be a high priority given the
value to the citizens of the City of San Jose,
and strives to ensure that these events are fully
supported. However, normal routine

maintenance must frequently be postponed or
interrupted in order to support these events,
especially if the event is unanticipated. This
can contribute to a reduction in customer
satisfaction performance measures for
maintenance services.

Deferred facility maintenance continues to
be an issue for this Outcome. Fortunately, the
bond measures for parks and library facilities
will have an impact in mitigating the deferred
maintenance needs in all of the libraries, several
community centers and most park restrooms.
This is reflected in the 25% target established
for 2002-2003 relative to the percent of
facilities that have a very good or excellent
rating. The Neighborhood Security Act Bond
Measure will also mitigate some of the deferred
maintenance needs in the Fke Stations. In
addition, Facilities Management is working
with clients to prioritize deferred maintenance
needs and earmarking Capital funding to
address high priority projects on an annual
basis.

The performance goal of this outcome
continues to be to provide quality maintenance
services with a customer service emphasis,
irrespective of resource and workload
challenges.

5 Year Strategic Goals CSA Performance Measures 2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

I A. Provide well-maintained
facilities that meet customer
needs

1. % customers who rate the condition of
existing facilities as very good or
excellent based on cleanliness, safety
and functionality

2. % facilities that have a very good or
excellent rating based on condition
assessment

3. % customers who rate facility services
as very good or excellent based on
timeliness of response and quality of
work

4. % facility health & safety concerns
mitigated within 24 hours

80%

60%

90%

65%

20%

90%

63%

19%

90%

65%

25%

85%

100% 100%100% 100%
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Performance by Outcome
^

5 Year Strategic Goals CSA Performance Measures 2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002 2002-2003
Estimate 1-yr Target

A. Provide and maintain
equipment that meets
customer needs

1. % of equipment that is available for
use when needed:

• Emergency Vehicles 100%
• General Fleet 90%

2. % of fleet in compliance with
replacement cycle:
• Emergency Vehicles 100%
• General Fleet 80%

3. % of services completed within 90%
agreed upon time with customer

4. % of customers rating fleet services
as very good or excellent based on:

• Timeliness 85%
• Convenience 92%
• Courtesy 96%

100%
92%

100%
81%

88%

100%
90%

100%
73%

83%

Appropriate and Available
Equipment

Current economic conditions coupled with
an examination and improvement of fleet
management practices have led to $3.1 million
in reductions for this Outcome. Despite the
reductions, the performance measurement
target of 100% availability of emergency
vehicles will be maintained.

Challenges that this core service faces are
to identify an optimum fleet size, to establish
viable utilization standards and to establish
replacement criteria while maximizing vehicle
availability for clients in other CSAs. The
current vehicle replacement criteria is being
reviewed to incorporate a variety of
components such as maintenance costs, resale
value, age, mileage and utilization.
Furthermore, a managed utilization analysis is
in progress which will impact vehicle
replacement. For this reason, general fleet
replacement will be minimal until new
replacement criteria are established.
Concurrently, the fleet size is also being
reviewed and steps to achieve the optimum
fleet size is the goal for 2002-2003.

Until the fleet size is optimized and
utilization and replacement criteria are
established, the percentage of the fleet in
compliance with replacement cycles may
fluctuate. It is recognized that reducing the
general fleet replacement base budget by 50%
translates into retaining older vehicles in the
fleet. This action may result in higher
maintenance costs and may decrease availability
and impact service delivery for key City
programs. This must be closely monitored to
minimize the impact on essential services to
residents.

CF&E's Appropriate and Available
Equipment outcome will continue to evaluate
fleet management practices, balance budget
constraints with resource requirements and
focus on the optimum use of existing
resources. To ensure continued fleet
availability to customers, alternative acquisition
methods such as sharing vehicles and
equipment across department lines, expanding
City's existing pool fleet, short-term rentals for
new programs and seasonal needs, and short-
term leases will be pursued. The goal of this
outcome is to continue to provide appropriate
and available equipment to the greatest extent
possible.

100%
85%

100%
73%

83%

60%
85%
96%
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Approved Investments
Strategic Support -- City Facilities and Equipment

Budget Changes* <?°

Outcome: Well-Designed Facilities

Plan, Design, and Construct Public Facilities and Infrastructure
• Public Works Fee Program Positions

Redeployment
• Neighborhood Security Act Bond Measure

Project
• Capital Program Positions Redeployment
• Changes in Vehicle Maintenance Staffing

Levels
Stategic Support (Public Works)

• Capital Program Positions Redeployment

12.76

7.00

0.95
-

(0.15)

(Public Works)
1,103,671

553,835

91,318
(12,000)

(10,382)

1,103,671

568,331

91,318
(12,000)

(10,382)
General Fund Reserves, Transfers, and Capital Contributions

• Rebudget: Prior Year Capital Projects
Subtotal

-
20.56

1,332,000
3,058,442

-
1,740,938

Outcome: Clean, Safe and Functional Facilities

Facilities Management (General Services)
• Facilities Management Contractual Services
• Streamlining Facilities Management
• Changes in Vehicle Maintenance Staffing

Levels
Stategic Support (General Services)

• Streamlining Strategic Support Services
Citywide Expenses

• Miscellaneous Rebudgets

-
(2.00)

-

(2.00)

-

(163,005)
(124,326)
(32,000)

(114,985)

632,000

(163,005)
(124,326)
(32,000)

(114,985)

-
General Fund Reserves, Transfers, and Capital Contributions

• Rebudget: Prior Year Capital Projects
Subtotal

-
(4.00)

2,769,000
2,966,684

-
(434,316)

Outcome: Appropriate and Available Equipment

Fleet and Equipment Services (General Services)
• Changes in Vehicle Maintenance Staffing

Levels
Subtotal

Total Budget Changes Approved

-

0.00

16.56

(325,000)

(325,000)

5,700,126

(325,000)

(325,000)

981,622

* Details on budget changes listed above are presented in Department Core Services section
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Strategic Support
Employee Services

Primary Partners

Employee Setvices

Office of Employee Relations

Retirement Services

Mission: Recruit and equip employees
with the training, benefits, and working
environment necessary to be successful
in delivering quality services to the
community.

The Employee Services element of the Strategic Support City Service
Area focuses on all aspects of an employee's career with the City of San
Jose, including recruitment and hiring, training and employee
development, labor relations and partnerships, health and safety, and
retirement.

An exceptional City workforce is key to the delivery of quality services
to the San Jose community. Hiring top talent, enriching existing
employees' experiences through training and career development
programs, and providing an environment that values employees all
contribute to the capacity of the workforce to deliver quality services. To
ensure excellence in all of these areas, a new department, Employee
Services, has been created by combining the Human Resources
Department with the Workers' Compensation unit of the Finance
Department and reorganizing functions to improve service delivery.

The City faces increasing demand with reduced resources. This
requires continuous development of a competitive workforce. The
Employee Services CSA is committed to hiring the most talented
employees, providing training in critical skills, and facilitating employee
development to enable the organization to respond to changing priorities
and fiscal challenges.

CSA OUTCOMES

• Employees to meet the service needs of the organization

• City has a high performing, committed workforce that
meets the service delivery needs of the organization

n Employees have a safe and healthy work environment
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Investment Strategy

The City's current economic situation and
outlook for next fiscal year present challenges
for the organization in service delivery.
Declining municipal revenues require the City
to establish community priorities and align
resources more effectively to achieve these
service priorities, while reducing, deferring, or
eliminating non-priority services. These fiscal
and operating adjustments have a considerable
impact on the City's workforce, and thus on
the services provided by the Employee Services
CSA.

In response to the current environment,
the CSA is focusing its efforts and resources on
supporting a competitive workforce to meet
the challenge of the new economic reality.
Resources within the CSA will be redeployed to
ensure that the CSA has the capacity to focus
on these priorities. In addition, the CSA will
explore opportunities to leverage resources
devoted to employee services such as
recruitment, hiring, and training throughout the
organization.

Service priorities for 2002-2003 for which
redeployment will be necessary include the
three key areas discussed below.

Customer Access to
Information

In order to devote the CSA's staff time to
priority services in hiring and training, it is
imperative that a less staff-intensive method be
used to provide timely, accurate, and
comprehensive information to employees on
an ongoing basis. Maintenance and expansion
of an effective Employee CSA Intranet site will
greatly reduce the amount of staff time needed
to provide basic information and forms to the
organization. In addition, an enhanced
Internet site will provide timely, accurate
information for potential employees and
candidates.

Align Training to
Organization's Priorities

Limited funding and changing service
demands require our workforce to deliver
services in the most cost-effective and
productive manner. The City's training
resources, both centralized and within
departments, need to be devoted to high value
and high demand training, and to related
efforts that facilitate employee development.
The Employee Services CSA is working with
departments and employees from all levels of
the organization to assess training needs and to
develop an effective strategy that responds to
these needs.

Organizational Capacity for
Hiring

The level of hiring in 2002-2003 will
decrease due to the City's economic condition.
It becomes even more critical in these times
that priority vacancies are filled with top talent
and in a timely, fair and consistent manner.
The CSA will continue to focus on building the
capacity for effective hiring practices
throughout the organization, while reducing
costs for marketing and advertising efforts for
recruitment.

- 86 CSsi - Strategic Support - Employee Services



Performance by Outcome

5 Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

A. Optimize the attraction and
retention of qualified
employees to meet the
service delivery needs of the
organization

1.

2.

3.

% of time a qualified candidate pool is
produced within 65 days (for service
level agreement A)1

% of time a qualified candidate pool is
produced within 5 days (for service level
agreement B)2

80%

90%

85%

80%

90%

75%

67%

92%

75%

80%

90%

75%% of hiring managers rating
employment services as good or
excellent (4 or 5 on a scale of 1 to 5)
based on quality of services

4. % of HR Liaisons rating Employment 90% - 80% 80%
Services as good or excellent (4 or 5
on a scale of 1 to 5) based on quality of
services

1 Service Level Agreement (SLA) A refers to a type of recruitment/assessment in which standardized assessments are used and scored before a qualified
candidate pool is delivered to client departments
2 Service Level Agreement (SLA) B refers to recruitments in which applicants are screened on applications only before a qualified candidate pool is delivered
to a client department

Recruitment and Hiring
In the coming year, the Employee Services

CSA will focus on a permanent revision of the
City's hiring rules and policies to ensure better
and faster hiring while preserving the guiding
principles of merit and fitness. The CSA, in
partnership with the employee organizations,
will continue to address the most critical issues,
such as consistency and accountability, before
asking the City Council to adopt the new rules
permanently. With new hiring practices in
place, the CSA expects to improve the
percentage of time that a qualified candidate
pool is produced within 65 days (for
recruitments using standardized assessments)
from 67% currently to 80% in 2002-2003. The
target for producing candidate pools within 5
days (for recruitments using screening of
applicants only) is 90% for 2002-2003.

Looking to next year and beyond,
significant efforts will continue to solidity the
City's hiring infrastructure through actions
such as providing ongoing training for
employees as internal candidates.

Service Delivery
Enhancements

As a result of an assessment of the delivery
of employee-related services conducted this
past year, the Employee Services CSA will be
implementing a number of actions to enhance
services provided to employees. While
priorities for these actions are yet to be
established, the CSA will begin to make
improvements in areas including customer
communication; documentation of business
processes, roles and responsibilities; training
for employee service providers and
departmental liaisons; establishment of a cross-
functional team for strategic planning in
employee services; utilization of technology to
provide better customer service; and
integration of employee services functions
provided centrally and by departments.

These actions will contribute to achieving
the 5-year goals related to the services provided
by the centralized Department of Employee
Services and to the satisfaction of hiring
managers and human resource liaisons in
departments.



Performance by Outcome

Alignment of Training
Resources

During the past year, significant steps were
taken to align city-wide training resources with
the organization's high priority needs. In
particular, the CSA launched a comprehensive,
customized supervisor academy that will better
equip supervisors with the tools they need to
be effective. Odier high priority needs that are
being addressed include additional computer
classes and the development of a project
management course.

The next step in aligning training resources
began in 2001-2002 and will continue in 2002-
2003. This includes conducting an up-to-date

inventory of training provided by departments,
and determining the optimal allocation of
training resources to be provided on a citywide
basis and within the departments. In addition,
the CSA will conduct a targeted survey of
employees to identify their specific training
needs and the degree to which their needs are
being met. This information will provide an
assessment of current training being offered,
with the goal of aligning future training to
more effectively meet employees' and the
organization's needs.

Aligning training with employees' needs
will contribute to achieving the 5-year goal of
88% of employees agreeing that they have the
skills and knowledge they need to do their jobs.

5 Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

| A. Align systems that develop
and maintain a high-
performing workforce

%|B. Develop and encourage
supervisors and managers
that support a high-
performing workforce

fc. Foster customer-driven job
performance

! D. Foster a shared vision with
employee representatives
about the characteristics of a
high-performing workforce

1. % employees who agree or strongly 82%
agree they clearly understand the
performance expectations of their job

2. % employees who agree or strongly
agree they receive timely, constructive
feedback on performance and they are
provided opportunities to make
decisions regarding their job

3. % employees whose overall
performance is rated above standard or
exceptional on his/her performance
appraisal form.

4. % employees who agree or strongly 88%
agree they have the skills and
knowledge they need to do jobs or
there is a plan to obtain them

5. % of the public having contact with 85%
City employees who are satisfied or
very satisfied with the customer
service based on courtesy, timeliness,

6. % employees who agree or strongly 80% / 82%
agree they understand the City's vision
and how their work contributes to a
core service

79% 79% 80%

65%/68% 50%/64% 50% / 64% 53% / 65%

85%

79%

85%

79%

TBD*

86%

81%

75% I 78% 75% I 78% 76% 779%

* Data to be available in 2002-2003



Performance by Outcome
:••;•!:ii1;*':::• • I:'^'-.;:•:;•:»/::;;;i'ii\• !y>''-'• '-•-.si--/'Ii; i; ii:I:z::!I:::;•:'iii1!r• H'#:&'::;;:;:g:;:;'!!j:;*:"i1;';-;'!:'•.;•;i^/.&r*'^^•-\\:\'^'\"-y\^
¥^^p
fa
iuif\*-\.':';;. :: :^'^-•• ••:'::•.:>-::'.*/ :̂i:.:i:':;:i:"i:..i'.:;>;:'.'';' '.;.:-!C3:.:•::.:::'::;-;"• M\*':.::.:.:-:":.::>!.: '• :..';••':':>.:.:!(•:!:••!•::,!•:::•.;. ••:'I1::•:•:/• :::':

5 Year Strategic Goals

D. Foster a shared vision with
employee representatives
about the characteristics of a
high-performing workforce
(Cont'd)

CSA Performance Measures
7. % employees who are satisfied or very

satisfied with their job

8. % employees who agree or strongly
agree the City is a good employer

9. % customers who rate Employee
Services as knowledgeable, helpful
and courteous

2002-2007
5-yr Goal

85%

85%

TBD*

2001-2002
1-yr Target

81%

80%

2001-2002
Estimate

81%

80%

TBD*

* Data to be available in 2002-2003

Employee Survey
In September 2001, the City conducted the

first city-wide employee survey to identify what
is working well and what could work better in
areas such as communication and feedback,
participation and recognition, and providing
customer-focused services.

Approximately 40% of the City's 9,000
plus employees responded and 55% of full-
time employees responded. Eight out of ten
employees (81%) are somewhat or very
satisfied with their job. The same percentage
agrees or strongly agrees that the City of San
Jose is a good employer. The 5-year goal for
both of these measures is 85%.

Other trends suggested by the survey are
that recognition and performance feedback are
areas that need attention, with about 44% of
employees agreeing they are satisfied with the
recognition they receive from their department
for doing a good job and about one half of
employees agreeing they are given timely,
constructive feedback on their performance.

In response to the employee survey, a
citywide action plan has been developed to
address the key issue of timely, constructive
feedback. A number of key actions are being
taken including: bringing employee
performance appraisals up-to-date; launching
the supervisor training noted above; creating
communication tips for supervisors regarding
giving feedback; aligning performance
appraisals with organizational priorities; and
establishing hiring and promotion guidelines
for supervisors. It is expected that taking these
actions will contribute to an improvement in
the percentage of employees who agree they
receive timely, constructive feedback from 50%
currently to 53% in 2002-2003 and 65% in five
years. With performance appraisals being
brought up-to-date, data will be available in
2002-2003 for the percentage of employees
rated above standard or exceptional on his/her
performance appraisal.

Departments are also taking actions to
address issues raised by the employee survey.
A second city-wide survey will be conducted in
2002-2003.

2002-2003
1-yr Target

81%

81%

TBD*



Performance by Outcome

Safe and Healthy Workforce
A key result of the employee services

assessment is the consolidation of health and
safety functions through the combination of
the Workers' Compensation unit in the Finance
Department with the Health and Safety core
sendee in the new Department of Employee
Services. This consolidation will facilitate
comprehensive planning for addressing
problem areas that contribute to ever-
increasing costs to the City in workers'
compensation claims. The opportunities for
proactive planning to develop programs that
address emerging areas of concern in health
and safety will be greatly enhanced by placing
the service delivery providers with those who
investigate and process workers' compensation
claims. The goals of the consolidation are a
safer and healthier work environment and
containment of worker's compensation costs
incurred by the City.

The average adjusted cost per workers'
compensation claim is a measure that is
expected to increase due to recent legislation.
AB-749, which included mandated cost
increases, will dramatically increase the average
cost per claim as much as 20-30% over the
next few years. The workers' compensation

cost estimate for 2001-2002 and the 5-year goal
have been increased to reflect this expected
more costly operating environment.

While Safety and Health prevention efforts
can significantly reduce the number and
severity of claims, accidents and their resultant
claims will always occur. Due to the type of
services performed, five departments
consistently produce approximately 80% of all
of the City's claims and costs. Preventative
efforts over the last 8 years have contributed to
a 20% drop in claims since 1993 overall for
these five departments. In 2002-2003, it is
estimated that lost hours due to work-related
illness and disability and the number of claims
per 100 employees will be close to the 2001-
2002 targets. The CSA hopes to lower lost
hours and claims further with the continued
emphasis in targeted programs to manage
medical treatment in the first 30 days after
injury, provide continued prevention programs
in high risk departments, and expand the role
of in-house medical services in the overall
safety and worker's compensation function.

5 Year Strategic Goals
*~
A. Provide the necessary and

required safety and health
services that ensure
employees' health, safety
and well-being

1.

2.

3.

CSA Performance Measures

Lost hours to work-related illness and
disability per FTE
Number of workers' compensation
claims per 100 employees
Average adjusted cost per claim (*)

2002-2007
5-yr Goal

77

19

$7,500

2001-2002
1-yr Target

86

22.2

$5,968

2001-2002
Estimate

86.7

21

$6,000

2002-2003
1-yr Target

86

21

$6,000

(*) highest and lowest cost claims and state mandated increases w ill be documented separately
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Approved Investments
Strategic Support - Employee Services

Budget Changes*

Outcome: Employees to Meet the Changing Service Delivery
Needs of the Organization

Employment Services (Employee Services)
• Hiring and Recruitment Service Level

Reductions
• Systems App Programmer Reallocation
• Rebudget: Analysis & Review of Testing

Process for Police Recurits
Lead and Advance the Organization (Manager's Office)

• Employee Servoces Consolidation and (1.00)
Redeployment

Citywide Expenses
• Miscellaneous Rebudgets

Subtotal (4.00)

Outcome: Employees Have a Safe and Healthy Work Environment

Health and Safety (Employee Services)
• Health and Safety Program Efficiency Savings
• Wellness, Fitness and Safety Training

Contractual Services
• Efficiency Savings in Return-to-Work Pro.
• Rebudget: Employee Health Svcs Impvts

Subtotal

Total Budget Changes Approved
* Details on budget changes listed above are presented in Department Core Services section





Strategic Support
Finance and Technology

Primary Partners

Finance

Information Technology

General Services — Purchasing &
Materials Management

Mission: To plan, manage and safeguard
the City's financial and technology
resources to enable and enhance the
delivery of City services.

The vision of the Finance and Technology City Service Area is to be
a technology leader and to achieve an excellent credit rating on the
municipal bonds issued in order to finance City projects at the lowest cost
possible. The Finance and Technology City Service Area (CSA) provides
strategic support services to all of the other CSAs, facilitating the delivery
of quality services to San Jose residents and businesses. The primary
partners in this CSA manage the City's financial, information technology
and purchasing resources; however, all City departments contribute to the
delivery of finance, information technology and purchasing services. For
example, City departments play a key role in processing purchase
requisitions and payments to vendors (entering purchase requisitions and
invoices for payment) and in ensuring a timely and accurate payroll
process (processing timesheets manually or on the web). In addition,
some departments have information technology support units that deliver
information technology services within the department. Thus, all City
departments are considered both partners and stakeholders in this CSA.

The Finance and Technology City Service Area has several Council-
approved policies and master plans that guide the services provided by this
CSA. The City's Information Technology Master Plan provides a
framework for the City's future investments in technology. The City's
Investment Policy provides direction regarding the City's investment
objectives. The Environmentally Preferable Procurement Policy passed
by Council in September 2001 has become a model for other jurisdictions
in the state and the country. In addition, various other master plans
provide a framework for future finance and technology service demands.

CSA OUTCOMES

Systems and processes facilitate the delivery of City services
to internal and external customers

Internal and external customers have the financial
information they need to make informed decisions

The City's financial and technology resources are protected
and available to address short and long-term needs
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Investment Strategy
During this period of fiscal uncertainty, it

is important for this CSA to engage in ongoing
strategic planning to maximize support to the
other City Service Areas. Typically, during an
economic downturn, Strategic Support services
are affected more than those core services
providing direct services to the public. As
Strategic Support resources remain limited, the
challenge is to be sensitive and responsive to
the changing demands on the CSA's that are
direct service providers.

This CSA utilized four principles in
approaching the budget process for 2002-2003:
1) defer consideration of any new program or
systems; 2) maintain staff positions that have a
direct impact on revenue production; 3)
reallocate direct charges to operating
departments for services provided; and 4)
decrease CSA expenses by transferring
accountability to departments.

Strategic Planning
This CSA's priorities focus on: 1)

implementing key initiatives identified in the
Council-adopted City-wide Information
Technology Master Plan; 2) strengthening the
City's ability to issue debt to fund critical
infrastructure projects, including parks,
libraries, public safety facilities, the new Civic
Center and the Airport Master Plan; and 3)
ensuring that goods and services are procured
in the most effective and environmentally
responsible manner while providing equitable
opportunities for companies to do business
with the City.

E-Government
One of the critical areas contained under

an outcome of this CSA is e-Government.
Growing customer expectations for online
services means that the City must determine
which services to offer electronically. The
Information Technology Planning Board,
which was formed in January 2000 and whose
membership is made up of representatives
from the nine City Service Areas, has
developed an e-Government Vision and
Strategy for the City of San Jose.

VI.J - 94 CSA - Strategic Support - finance and Technology

Support for Decade of Investment
Another important activity for this CSA is

developing the capacity to facilitate the
"Decade of Investment". The proposed
issuance of significant amounts of long-term
debt requires the City to build the capacity to
issue, monitor, and service the bonds.
Maintaining excellent credit ratings is vital to
the City's ability to issue debt in the most cost
effective manner. Despite the recent economic
downturn, the City continues to maintain bond
ratings from three national rating agencies of
AA+,AA+, andAal.

Performance Based Budgeting
This CSA has played a key role in

supporting the City's transition to a
performance-based budgeting system. Building
on the service-delivery driven CSA/Core
Service structure already in place, Finance and
Technology CSA partners have aligned the
accounting, budgeting and human resources/
payroll systems to the new structure, enabling
development of San Jose's first performance-
based budget for 2002-2003.

Assessing the City's Infrastructure
This CSA also began implementing

Government Accounting Standards Board
Statement 34 (GASB 34). Implementation of
GASB 34 will lead to better planning for
resource allocation for maintenance and
replacement of facilities that will strengthen
neighborhoods and improve the quality of life
in San Jose.



Performance by Outcome
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5-Year Strategic Goals CSA Performance Measures

A. Deploy technology resources 1 . % of communication services available
effectively during business hours:

• central network
• telephones
• mobile radios (24/7)
• combined availability

2. % of time system is available during
normal business hours:
• E-mail
• Financial Management System
• Human Resources/Payroll System
• Call Center System
• combined availability

3. % of managers who say employees
have the technology tools they need to
support their service delivery functions

4. % of employees who say they have the
technology tools they need to support
their service delivery functions

2002-2007
5-yr Goal

100%
100%
100%
100%

100%
99%
99%

100%
100%

90%

90%

2001-2002
1-yr Target

100%
100%
100%
100%

100%
98%
98%

TBD**
95%

80%

80%

2001-2002
Estimate

97.39%
99.99%
99.77%
99.84%

99.61%
99.22%
97.83%
TBD**

98.77%

76.47%

85.23%

2002-2003
1-yr Target
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••B. Implement "e-Govemment ("e- 1. % of approved e-GOV services
GOV") services. implemented as approved by the ITPB

100% TBD* TBD*

This deferral does not impact the current
Network Operations Center level of service.

E-Government Strategy
E-Government in the City of San Jose will:

1) support key strategic areas; 2) integrate
enterprise-wide e-Government functions; 3)
provide a foundation for other strategic e-
Government initiatives, and 4) provide better,
faster, and more efficient citizen interaction with
the City. In 2001-2002, $2 million was placed in
reserve to implement the City's e-Government
Vision and Strategy. The City Council asked for
a review of the due diligence performed on the
implementation of the e-Government Vision
and Strategy prior to release of this reserve.
Two phases of due diligence have been
completed, and the Information Technology
Planning Board will be reporting to the City
Council a strategy for implementing high
priority applications that allow our customers
greater accessibility to services and information.

TBD*

* Recommendations to the City Council to be determined bythe Information Technology Planning Board in 2002-2003.
** System availability of the Call Center will be tracked beginning in 2002-2003.

Key Business System
Availability

This CSA maintains key business systems
critical to City service delivery. Combined
communication services availability during
normal business hours is estimated to achieve
99.84% for 2001-2002. In addition, combined
system availability during normal business hours
is estimated to achieve 98.77% for 2001-2002,
nearly 4% above the 95% target. Based on
customer demand, night shift staffing was added
in 2001-2002. Staff is in place with the
exception of 12 hours on Saturday and 12 hours
on Sunday.

The Information Technology Department
originally planned to complete the 24x7 staffing
plan in 2002-2003. In light of budget
constraints that plan will be deferred, and the
2002-2003 target for central network is
proposed to be reduced to 97% to reflect
estimated actual performance for 2001-2002.



Performance by Outcome

Financial Management
System

In 2001-2002, a needs analysis of the City's
Financial Management System (FMS) was
scheduled to commence. The needs analysis
was necessitated by the age of the system and
the fact that it is designed to be an accounting
system, not a financial/managerial reporting
system. This has become a more urgent issue
in the City's current environment of CSA's,
core services, and operational services, given
the need to track budget and performance
information within this framework. While this
CSA recommends deferral of the needs
analysis, limited enhancements will still be
pursued to address the financial managerial
reporting needs.

5-Year Strategic Goals
C. Improve the financial

management system

systems, data, and staff
resources to more effectively
provide GIS to the City
Service Area programs and
the public

GIS stakeholder team is developing a list of action items and tasks.

City-wide GfS Strategy
The City of San Jose was one of the

original large cities to develop and use
Geographic Information System (GIS)
technologies. As die use of GIS has evolved
and grown across the organization, many GIS
systems and databases with similar and related,
but inconsistent information have been
developed in departments. The Information
Technology Planning Board has identified that
this area needs to have a third party review of
industry best practices and benchmarks to
conduct an assessment and define the next
phase of an integrated GIS for the City of San
Jose. The review will continue into the first
quarter of 2002-2003, so as to identify next
steps for 2002-2003, subject to funding
availability and approval. An integrated GIS
for the City of San Jose will optimize and
enhance the service delivery of all CSA's.

CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

1. % of internal customers rating Finance 90% 80% 77.79% 80%
& Technology services as good or
better, based on accuracy, timeliness
and customer friendly processes

2. % of external customers rating Finance 90% 80% 85.00% 80%
& Technology services as good or
better, based on accuracy, timeliness
and customer friendly processes

D. Integrate the various City GIS 1. % of recommended action items
completed as recommended in the City
wide GIS plan

100% 95% 90% TBD*



Performance by Outcome
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5-Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

E. Work with other City
departments to implement a
City-wide contract tracking
system

1. % of contracts meeting mutually agreed
upon timeframes from development to
final release

TBD* TBD* TBD* TBD*

95%1. % of internal customers rating Finance
& Technology services as good or
better, based on accuracy, timeliness
and customer friendly processes

The City Manager's Office has established a task force to develop a city-wide contract tracking system.

F. Improve procurement and
materials management
services

90% 78%

Contract Tracking
As part of the Administrative Streamlining

Committee's efforts, a task force was formed
to address the area of non-construction
contracts. From this task force a sub-
committee was put into place to look at the
development of a citywide contract tracking
system. The sub-committee has begun to
develop the specifications of the system needs.
The sub-committee will take advantage of the
Request for Proposal that the City Attorney's
Office prepared and issued in March 2002 for a
case management tracking system that may
meet the needs being established for the
citywide contract tracking system.

Streamlining Purchasing
Processes

Purchasing continues to enhance its
relationship and communication with internal
and external customers by expanding its use of
technology and providing more training and
outreach opportunities. For vendors and
potential vendors, the Bidline Internet site, has
been expanded to include more forms and
information documents. During the next fiscal
year, the BidLine will be re-designed using
feedback from customers to better meet their
needs. Internal customers are now able to
access the Stores catalog online as well as most
forms. An updated Purchasing Manual will be
available online by the beginning of the fiscal
year and training opportunities for
procurement and materials management func-
tions will be expanded.

95%



Performance by Outcome

Assessing the City's
Infrastructure

Implementation of the New Accounting
Standards for Infrastructure tracking and
reporting will provide better information to
plan for maintenance and replacement of
critical infrastructure. It will enable greatly
improved information for decision-making and
resource allocation while meetng the new
financial reporting requirements of the
Governmental Accounting Standards Board
Statement 34. In 2001-2002, a new fixed asset
accounting system was acquired to assist staff
in tracing, recording and tracking infrastructure
data according to the new guidelines. Failing to
comply with GASB 34 could result in the City's
independent auditor qualifying their opinion on
the annual financial statements.
Implementation will also assist in the debt
management program and assist in obtaining
the lowest debt interest costs for upcoming city
debt issues while strengthening the City's
financial management practices.

Strategic Budgeting
The 2002-2003 Operating Budget was

developed by City Service Area and based upon
strategic 5-year Business Plans. CSA's enable
the City to strategically plan and show results
of the collaboration among departments. Each
CSA aligns the efforts of a number of Core
Services provided by individual departments
(each with its own set of performance
measures) into the City's six key lines of
business and strategic support.

During 2001-2002, account codes in the
City's financial system were aligned to the
CSA/Core Service framework to more closely
link resources to results. This was a key
milestone in integration of accounting,
budgeting and human resources/payroll
systems with the CSA/Core Service structure
to support a performance-based budget for
2002-2003. Additional effort is planned for
2002-2003 to achieve further integration of the
capital and operating budgets, and exploration
of budget process streamlining opportunities.

5-Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yr Goal 1-yr Target Estimate 1-yr Target

| A. Provide better information for
improving resource allocation
planning for maintenance and
replacement of City facilities
and comply with GASB 34
requirements

1. % of internal customers who say they 90%
have the financial information they need
to make informed decisions.

2. % of external customers who say they 90%
have the financial information they need
to make informed decisions.

3. Implementation and maintenance of 100%
GASB 34 reporting requirements

80% 73% 80%

80% 100% 80%

100% 95% 100%

| B. Implement results-driven 1.
decision making by
implementing a performance-
based budgeting system that

• driven by CSA business plans,
• increases budget flexibility
• streamlines budget processes
• improves accountability
• integrates capital program

Implementation and maintenance of a
results-driven, performance based
budgeting system. Conversion of chart
of accounts from the current department
based system, to a CSA/core service
system.

100% 80% 85% 95%



Performance by Outcome
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5-Year Strategic Goals CSA Performance Measures
2002-2007
5-yr Goal

2001-2002
1-yr Target

2001-2002
Estimate

2002-2003
1-yr Target

A. Conduct annual review and
necessary updates to
departmental tactical plans,
which will include contingency
plans.

% of departments with an annually
reviewed and updated technology
contingency plan.

100% 90% 90%

B. Maintain City's bond ratings
and seek improvements in
certain types of debt; achieve
highest possible bond rating
on each new bond issue to
achieve lowest possible debt
cost; seek refinancing
opportunities to lower debt
cost; manage debt prudently
to meet capital financing
needs.

1. City's bond ratings:
(General Obligation Bond Rating)

• Moody's Aa1 Aa1 Aa1
• Standard & Poor's AA+ AA+ AA+
• Fitch AA+ AA+ AA+

2. % of General Fund budget in reserves. 3% 3% 3%

3. Minimum net present value savings on 3% 3% 3%
economically motivated refunding.

4. % of residents who say the City is 75% 50% 27%
"good" at managing City government
finances.

Departmental Tactical/
Contingency Plans

One of die strategic initiatives in the City
of San Jose Information Technology Master
Plan is die preparation of departmental tactical
plans. These plans will have three
components. First, departments' annual
technology budget proposals are submitted to
the Information Technology Planning Board
for review and approval. Second, an inventory
is taken of the technology equipment, both
hardware and software, deployed throughout
the department. The third component is a
contingency plan for the department in the
event of a disaster. The technology budget
proposals and inventory summary have been
completed, and by the end of the first quarter
of 2002-2003, departments will have completed
the first phase of the contingency planning.

City's Bond Rating
In March 2001, the City received general

credit ratings from three national rating
agencies of AA+, AA+, and Aal. These
excellent ratings reflect the City's strong
economic base in recent years and the City's
track record of very good financial

management. The rating agencies noted that
the City's overall wealth and income indicators,
moderate and manageable debt burden,
consistent budget surpluses, and very strong
financial performance with a diverse revenue
base put San Jose in a very strong general credit
worthiness position.

Debt Issuance
In 2001-2002 the City completed an

aggressive financing schedule to facilitate a
number of capital projects for the community
and to save taxpayers money through refunding
of existing debt. Efforts included refunding of
the bonds for the Convention Center, saving
the City $37 million in annual debt service
payments over the term of the bonds, and
issuance of General Airport Revenue Bonds to
pay off all of the outstanding tax-exempt
commercial paper notes and finance runway
improvement projects. In addition the City
closed ten multifamily housing bond issues
totaling $84 million. In 2002-2003, work will
commence on issuing the first series of bonds
for the San Jose 911-Fire-Police-Paramedic
Neighborhood Safety Act along with the
second series for the parks and library projects.

90%

50%
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Performance by Outcome

Risk Management
In February 2001, an insurance consultant

reviewed the City's risk management program.
The purpose of the study was to evaluate die
manner in which the City manages property
and casualty risks and insurance. The three
areas of focus were loss prevention, claims
management and insurance/self insurance.
The City's property, liability and workers'
compensation programs comprise annual
expenditures of approximately $25.5 million,
which represents 2.0% of the City's operating
budget. This cost, usually referred to as the
"cost of risk (COR)", includes insurance
premiums, self-insured losses and all directly
related administrative expenses. By
comparison, for public agencies with similar
size operations, the COR usually ranges from
1.6% to 2.2% of the operating budget.
Therefore, the City's COR appears to be within
the norm.

The responsibility for Workers'
Compensation services, including operating
resources of $1.5 million will be transferred to
the Employee Services CSA in 2002-2003. This
transfer provides opportunities for improved
integration with existing health and safety
programs, and will facilitate comprehensive
planning to implement training and safety
programs.

Investment Policy
Certification

Certification of the City's Investment
Policy by the Municipal Treasurer's Association
(MTA) would recognize the Finance
Department's commitment to the vision of
managing, protecting and reporting on the
City's resources as they relate to investments.
Investment Policy certification demonstrates an
organization's willingness to adhere to
standards and guidelines for public sector agen
cies as defined by the MTA. It is anticipated
that the certification process will be completed
no later than June 2003.

I 5-Year Strategic Goals CSA Performance Measures
2002-2007 2001-2002 2001-2002 2002-2003
5-yrGoal 1-yr Target Estimate 1-yr Target

D. Obtain certification of 1. Policy certified by MTA
Investment Policy from the
Municipal Treasurers
Association (MTA).

100% 100% 100%

100% 50% 50%

100%

100%



Approved Investments
Finance and Technology CSA

Budget Changes*

(159,211)

130,000

224,595

Outcome: Systems and Processes Facilitate the Delivery of City Services
to Internal and External Customers

Financial Management (Finance)
• Consolidation of Insurance Program
• Realignment of Payroll and Utility Billing

Accounting Practices
• Rebudgets: Financial Management Services

Financial Reporting (Finance)
• Realignment of Payroll and Utility Billing

Accounting Practices
Disbursements (Finance)

• Realignment of Payroll and Utility Billing
Accounting Practices

Materials Management (General Services)
• Outsourcing Copy Services in Materials

Management
• Streamlining Warehouse Services

Technology Solutions (Information Technology)
• Consolidation of Telecommunications Staff
• Reallocation to Enhance Technology

Solutions Consulting
Network and Communications Services
(Information Technology)

• Enhanced Accountability in Departmental
Telephone Budgets

• Hardware Maintenace and Support Contracts
• Streamline Telecommunications and

Network and Operations Functions
Technology Customer Support (Information Technology)

• Consolidation of Technology Customer (2.00)
Support

• On-Line Permit Support Services/Server
Redundancy & Maintenance Reallocation

• Reallocations to Enhance Technology 2.89
• Rebudget: SJ Permits On-Line System Maint

Purchasing (General Services)
• Rebudget: Columbus Statue Repairs



Approved Investments
Finance and Technology CSA (Cont'd)

Budget Changes*

Outcome: Internal and External Customers Have the Financial
Information They Need to Make Informed Decisions

Financial Management (Finance)
• Expanded Financial Management Services

for the Housing Loan & Bond Issuance Program
Financial Reporting (Finance)

• Expanded Financial Management Services
for the Housing Loan & Bond Issuance Program

Citywide Expenses
• Miscellaneous Rebudgets _

Subtotal

(458)

458

860,000
860,000

Strategic Support (Finance)
• Streamlining of Analytical Services in the (1.00)

Administration and Analysis Division
• Realignment of Payroll and Utility Billing (0.70)

Accounting Practices
Strategic Support (Information Technology)

• Management of Supplies, Materials
and Training Budgets

Citywide Expenses
• Miscellaneous Rebudgets

Subtotal (6.00)

(74,547)

(71,315)

(90,000)

1,114,650
768,939

(74,547)

(71,315)

(90,000)

(790,411)

(458)

458

Outcome: The City's Financial and Technology Resources are Protected
and Available to Address Short and Long-Term Needs

Strategic Support (Finance)
• Reallocation of Arbitrage Rebate

Calculation Costs
Citywide Expenses

• City-Wide Insurance Coverage Cost
Savings Review

(20,000) (20,000)

(400,000) (400,000)

Subtotal (420,000) (420,000)

Total Budget Changes Approved (6.00) 1,208,939 (1,210,411)

* Details on budget changes listed above are presented in Department Core Services section



Approved Investments
Strategic Support: Other

Budget Changes*

Office of the City Attorney

Legal Transactions
• Funding Reallocation for Workforce

Investment Act Legal Team
Legal Representation

• Delay Hiring for Current and
Anticipated Vacancies

• Liquidation of Encumbrances for Contractual
Services

• Funding Reallocation for Litigation Division
Strategic Support

• Rebudget: Office Renovation
Subtotal

Office of the City Auditor

Audit Services
• Temporary Audit Resources Reduction
• Rebudget: Office Equipment

Subtotal

Office of the City Clerk

Facilitate the City's Legislative Process
• November 2002 Election Cost

Subtotal



Approved Investments
Strategic Support: Other (Cont'd)

Budget Changes*
Office of the City Manager

Analyze, Develop, and Recommend Public Policy
• Public Safety Bond Projects (0.75)

Lead and Advance the Organization
• Merger of Budget Office/QUEST Partnership (1.00)
• Employee Services Consolidation and (1-00)

Redeployment
Manager and Coordinate City-Wide Service Delivery

• Conversion of Positions to Capital Funding
Staff Consolidation and Redeployment
Public Safety Bond Projects Redeployment
Administrative Support Redeployment to
Capital Improvement Program Action Team
Domestic Violence Program Enhancement

Strategic Support
Administrative Support Redeployment to
Capital Improvement Program Action Team
Staff Consolidation and Redeployment

Subtotal (2.00)

Mayor and City Council

Office of Mayor
Rebudget of 2001-2002 Expenditure Savings

City Council
• Rebudget of 2001-2002 Expenditure Savings

Subtotal

City-Wide Expenses
Eliminate Innovation and Technology
Improvements Appropriation
Funding Shift for National Urban/Rural Fellow
Program
Customer Service Call Center Efficiency
Savings
United Way Support
New Councilmember Transition Fund
Miscellaneous Rebudgets

Subtotal

(5.00)

(5.00)

(129,577)

(105,272)
(91,199)

(338,448)

289,509

1,174,844
1,464,353

(29,000)

(50,000)

(282,719)

250,000
30,000

731,450
649,731

(129,577)

(105,272)
(91,199)

(0.50)
0.75
1.00

1.00

(1.00)

(0.50)

(118,017)
129,577
73,154

-

(73,154)

(23,960)

(23,960)
129,577
73,154

-

(73,154)

(23,960)
(244,391)

(29,000)

(50,000)

(272,000)

(351,000)



Approved Investments
Strategic Support: Other (Cont'd.)

Budget Changes*

General Fund Reserves, Transfers, and Capital Contributions
• Transfers: Convention and Cultural Affairs

Fund Transfer Reduction
• Transfers: Vehicle Maintenance and

Operations Fund Transfer Elimination
• Earmarked Reserves - Security

Improvements
• Earmarked Reserves - Future Capital

Projects/SNI Reserve
• Earmarked Reserves - Elimination of

Various Reserves
• Earmarked Reserves - Rebudgets
• Contingency Reserve - Rebudget

Subtotal

Total Budget Changes Approved (7.00)

(372,167)

(2,500,000)

500,000

900,000

(4,500,000)

53,692,763
1,791,175

49,511,771

49,036,934

(372,167)

(2,500,000)

-

-

(2,535,000)

-
-

(5,407,167)

(6,002,558)

* Details on budget changes listed above are presented in Department Core Services section
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Airport Department
Ralph G. Tonseth, Director of Aviation
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T :a meet the air transportation needs of the
community in a safe, efficient, and cost-effective
manner

Core Services
Community Air Service

Provide necessary infrastructure and air services to meet identified business,
leisure, and economic development needs of the region

Airport Customer Service
Ensure the Airport users have a good travel experience by having adequate access

to the Airport; convenient and available parking; clean, safe, and user friendly
facilities; and a variety of quality choices for travelers services while at the Airport

Airport Environmental Management
Manage the environmental impact of the Airport on the community to ensure

that it is a "good neighbor" as it meets the air transportation needs of the region

Strategic Support: Communications, Human Resources,
Financial Management, Information Technology and Training



Airport Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

393.50
$ 66,649,258

2002-2003
Adopted

403.50
$ 67,807,386

Change

2.5%
1.7%

Budget Highlights 2002-2003

Addition of nine staff and non-
personal/equipment to support
maintenance and operation of the Federal
Inspection Service (FIS) Facility, opening
in the fall of 2002. In addition, the ongoing
redeployment of six facilities positions was
approved to augment staff to maintain the
70,000 sq. foot facility.

The defunding of 31 vacant positions and
over $6 million in non-personal/equipment
support and services was approved to
offset decreases in Airport revenues.
These positions impact all CSA outcomes
and department core services.

Property lease contingency of $3 million
has been included to fund use of vacant
land on an interim basis to support Master
Plan implementation.

Funding shift of 3.5 Airport Acoustical
Treatment Program (ACT) staff. Capital
funding is available through Passenger
Facility Charge Fees to support the team,
allowing operating funds to be reduced.
In addition, one position has been
redeployed from the engineering section
to provide increased support to the
expanded ACT program.

Security Programs Operating Reserve has
been set at $4.6 million. The
Transportation Security Administration
(TSA) is newly responsible for many of
the security mandates; specific programs
and costs of services and funding
determinations have yet to be finalized.
As a result a reserve has been estimated
and funded.

2000-2001 Passenger traffic reached an all-time high of 13.9
million. The impact of the events of September 11 and the

local recession are projected to result in an 18% decrease in
passenger traffic in 2001-2002. The 2002-2003 budget
forecasts growth of 15% (to 13.1 million passengers).

Airport Passenger Growth
13.9 13.1 Est

1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03



Airport Department

Department Overview

I ^^1 orman Y. Mineta San Jose
"*• ^ International Airport and the

various internal and external Aviation Services
City Service Area (CSA) partners have faced
unprecedented challenges this past year, and
these challenges continue. The September 11
terrorist attacks changed not only the way the
customers think about air transportation, but
also the way the Airport must operate,
manage, and communicate. Across America
airport and aviation-related facilities are facing
the new challenge of aligning a number of
new expenses with a reduction to activity-
based revenues. The Airport's short-term
priorities changed radically in September.
Whereas just a year ago, the focus was on
implementing the Airport Master Plan while
continuing to serve almost 14 million
passengers, the Airport must now consider
airline and rate stability, predict when the
economy will rebound and develop and plan
for facilities and equipment to meet critical
security and customer dwell time demands.

The Airport's mission statement "To meet the
air transportation needs of the community in
a safe, efficient, and cost-effective manner"
remains consistent, as do the Aviation CSA
Outcomes:

/. The Airport is the region'sfirst choice for air
transportation services.

2. Travelers have a positive guest experience
while using the Airport.

3. Businesses consider the Airport as a partner
in supporting the success of the regional
economy.

4. The Airport is considered to be a "good
neighbor" by the community.

The 2002-2003 Adopted Operating Budget
for the Airport is also consistent with the
priorities and objectives set out in the

Aviation CSA. The budget is a part of the
strategy to face the profoundly different
environment that the terrorist events caused.
The Aviation CSA has identified the following
strategic priorities for 2002-2003:

• Regulatory Compliance
• Security
• Customer Efficiencies
• Good Neighborhood Support
• Reallocation of Resources
• Reasonable Airline Rates and Charges
• Master Plan Compliance and

Implementation

The Adopted Operating Budget provides a
strategy that seeks to address lower passenger
traffic levels over the intermediate term,
while still attempting to provide customers
with quality services at reasonable rates. In
addition, the Airport needs to address new or
expanded service needs, such as additional
acoustical treatment neighborhoods,
increased security mandates and increased
passenger dwell time related to security.

In order to address the financial situation
resulting from reduced revenues and higher
costs, the Airport has sought reductions to
existing programs. From that effort, 31
vacant positions were temporarily frozen and
will not be funded in 2002-2003. Over $6
million in non-personal/equipment funding
was also temporarily reduced for 2002-2003.
These short-term reductions are necessary to
offset the dramatic drop in revenues, while
protecting critical customer services and filled
positions. It is anticipated that as activity and
revenues increase, positions and non-
personal/equipment funding will be added
back to meet the demand for services.



Airport Department

Department Overview (Cont'd.)

The Adopted Operating Budget provides one
significant operating addition: funding for
nine new positions to support the Federal
Inspection Service Facility. In addition, six (6)
positions will be permanently redeployed to
assist in providing maintenance to the new
facility. The Airport also included reserves to
fund security mandates and a contingency for
the lease of land to support Master Plan
implementation.

As presented in the graph following the
Budget Highlights section, 2000-2001 showed
record levels of passenger activity. Not only
was the local economy flourishing, air service
was expanding, competition among air
carriers led to great prices and in many ways
flying had never been more convenient.
Predictions for a slow down in the economy

were coming true, but the events of
September 11 were overwhelming, and the
long-term toll on passenger confidence is still
an issue. In September 2001, traffic at San
Jose fell by 32%, after August growth of 14%.
Since that time the Airport has seen some
recovery; however, San Jose still lags behind
other airports in the recovery, mainly due to
effects of the local recession on business
travel. As presented in the graph below, the
changes to monthly traffic provide a dramatic
view of the impacts of September 11 as well
as the recession and the slow recovery of
passenger activity since that time. The
Airport is forecasting passenger decreases of
18% in fiscal year 2001-2002 and growth of
15% in 2002-2003, or approximately 13.1 total
million passengers in 2002-2003.

1,600,000 -i

1,400,000

1,200,000

1,000,000

800,000

600,000

Norman Y. Mineta San Jose International Airport
Monthly Passengers
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•1999 •2000 •2001 2002

The 2002-2003 Adopted Operating Budget
reflects a decline in revenues from the prior
year due to a staggering economy as well as
the effects of the events of September 11. As
a result, expenditure reductions, which include
the defunding of 31 positions, were approved
to reflect the change in the revenue stream.

Overall, the Airport has experienced very little
growth in its operating budget from the prior
year (1.7%). The growth is due to an increase
in personal services funding of 6.5%, offset by
a decrease of 1.3% in non-
personal/equipment funding from the 2001-
2002 Adopted Operating Budget level.



Akport Department

Department Overview (Cont'd.)

The non-personal/equipment budget includes
approximately $2.3 million in annualized
adjustments previously approved by City
Council, including the 2001-2002 Mid-Year
Budget Review that provides adequate private
security for parking facilities and background
checks. In addition, a one-time reduction to
the Airport's Maintenance and Operation
Fund's non-personal/equipment budget in
the amount of $5.0 million was included.

Airport revenues are derived from various
user fees: landing fees, terminal rentals,
parking and concession fees, ground leases
and building and space rentals. For 2002-
2003 the Airport's landing fee will increase
only slightly from $1.33 to $1.34 per thousand
pounds. Average rental rates for space in
Terminals A and C will increase from $99.97
to $121.88 and from $64.51 to $65.68 per
square foot, respectively.

The City is committed to ensuring that rates
and charges are reasonable - recognizing the
valuable economic resource that the Airport
brings to the region.

Revenues from the Rental Car Customer
Facility and Transportation Fee have
decreased significantly (30%) from 2000-2001
levels. Although revenue growth of 4% is
anticipated for 2002-2003, the shortfall
between expenses and revenues is projected
to continue. One-time use of reserves, as well
as increased contributions by the rental car
companies (approximately $680,000) will be
necessary to fully fund even the reduced level
of shuttle bus hours that were approved.

There are still many unknown financial and
operational implications that have yet to be
determined associated with security measures
and the Airport Master Pkn. The Adopted
Operating Budget has been prepared to
provide the City with the financial flexibility
to address both the unknown and known

challenges that lie ahead, while meeting critical
needs for air transportation in the 21st

Century.

Community Air Service

The Community Air Service core service is
responsible for Airport facility and
infrastructure planning and promoting the
development of air service to the region.
During 2001-2002, the Airport opened the
new Runway 30R; and upon completion of
the reconstruction and extension of Runway
30L, the Airport will have two full-length
commercial runways. Completion of a
Federal Inspection Service facility is
anticipated in the fall of 2002. This
infrastructure will help enable the Airport to
provide air service at levels acceptable to the
community, as well as streamline operations
and enhance customer service.

The economic slowdown and the terrorist
attacks of September 11 have resulted in the
loss of air service at the Airport, including
international flights to Paris, Taipei, and
Toronto. Because international service
provides significant economic benefits to the
region, 2002-2003 air service development
program resources will be focused on
regaining these and other flights with
economic ties to Silicon Valley.

In 2002-2003, the Airport will continue
constructing infrastructure projects discussed
above in order to support air service.
However, the overall decline in passenger
activity and the corresponding decrease in
revenues will limit the Airport's ability to
improve existing and construct additional
infrastructure. In addition, a significant level
of funding for promotion of new air service
has been eliminated as a result of budget
reductions. Despite these challenges, the
Airport remains committed to meeting the
region's air service needs, particularly



Airport Department

Department Overview (Cont'd.)

Community Air Service (Cont'd.)

providing and enhancing service between
strategic business markets.

Airport Customer Service

The primary focus of the Airport Customer
Service core service is to ensure that
passengers have a positive overall experience
while using the Airport. This consists of
providing a multitude of services including
convenient access and well-maintained
facilities. Even prior to September 11, this
core service faced many critical and difficult
challenges: aging infrastructure, year-after-
year of double-digit passenger growth, limited
technological infrastructure, expanded
business amenity requests and construction
space constraints.

The events of September 11 brought new and
much more critical changes to the Airport—
the way customers use the Airport changed
over night. Security systems were expanded,
checkpoint lines needed to be managed with
staff, sworn law enforcement was required at
various locations throughout the Airport,
additional curb and traffic management was
required, and non-ticketed Airport visitors
were restricted from access to gates. Most
critical to the Airport, airlines and other
tenants was to ensure that all the new
expectations were successfully communicated
to Airport passengers and guests. These
changes were implemented at a time when
reduced revenues required cost and service
delivery reductions.

Since September 11, the Airport continues to
face significant challenges. However,
successful implementation of security and
communication programs have had a positive
effect on customer service. Even with a 12%
vacancy factor, or approximately 50 vacant
positions, the Airport continues to directly

enhance passenger service with the Airport
Ambassador program, which allows Airport
Department staff to ensure that its customers
can access flights with as much ease as
possible. The Airport has been able to
accomplish this due to the reduction in
passengers and operations as well as the
patient understanding of its guests. As
passenger volume returns to pre-September
11 levels, it will be necessary to immediately
begin filling positions or accept significantly
lower levels of passenger service quality and
convenience.

The Airport Customer Service Adopted
Operating Budget defunds current vacant
positions on a one-time basis and reduces
non-personal/equipment by approximately $5
million. Non-personal/equipment reductions
include a krge decrease to shuttle service
hours, parking collection costs, and
contractual and consultant services. In order
to continue to meet expectations, staff
redeployments have been made to provide the
best possible service levels. As traffic levels
and revenues increase, Airport will seek
approval to restore staffing levels where
necessary.

As noted earlier the Federal Inspection
Service Facility is expected to open in the fall
of 2002. The Adopted Operating Budget
provides nine new staff to provide curb
management outside the facility. Security
mandates require that vehicles are not left
unattended near the Terminals. In addition,
six facilities staff will be redeployed from
existing custodial and building maintenance
activities in order to support the new building.

Airport Environmental Management

The Airport is committed to being considered
a good neighbor in the community, and has
throughout the past year continued to
implement significant programs in order to
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Department Overview (Cont'd.)

Airport Environmental Management
(Cont'd.)

minimize the impacts of operations on the
community.

The Acoustical Treatment Program (ACT)
has been expanded to include homes in the
Washington-Guadalupe neighborhood located
within the measured noise contour, but not
included in the original program. An initial
group of 300 homes will be bid for
construction this summer. Construction will
begin on acoustic treatment for the
Washington Elementary, Sacred Heart, and
Center For Employment and Training schools
this summer. A "clean up" group of
approximately 110 homes that did not sign up
initially for participation in the original
Category I Program will also begin
construction this summer. A revision to the
Airport's Noise Exposure Map, which is the
basis for setting treatment areas, is being
updated to add homes in the Rosemary
Gardens and Fairway Glen neighborhoods to
the ACT Program.

The Adopted Operating Budget includes the
redeployment of 3.5 positions from the
Airport operating funds to Airport capital
funds to support the department's expansion
of the ACT program. To date, the Airport
has dedicated over $70 million in funding to
the ACT Program, and an additional $60
million is included in the capital budget over
the next five years to complete expanded
areas.

During 2001-2002, the Airport Neighborhood
Services Group (ANSG) was established to
work in the City's neighborhoods as a partner
with the Strong Neighborhoods Initiative
(SNI) to minimize Airport impacts and serve
as an advocate for residents. The group has
facilitated interactive educational community
meetings and assisted in addressing
neighborhood concerns. As a result, the
department has received valuable input from
the community that has been incorporated
into Airport operations and development.
The community benefits by the Airport's
linking residents to other City services and the
Airport benefits by the opportunity to educate
and inform the community of Airport issues,
activities, and programs.

The Airport has continued in its efforts to
reduce air emissions associated with its
operations and to be a leader in the use of
alternative fuel vehicles. A new fleet of
compressed natural gas (CNG) powered
shuttle buses is scheduled to be placed into
service by spring of 2003, along with an on-
Airport CNG fueling station, that will be
accessible to Airport ground transportation
providers and the public. Construction of a
"one-way loop" through the Airport is
scheduled to begin in 2002-2003, reducing
traffic congestion and associated emissions
resulting from idling vehicles. Also, the
vehicle fleet used by Airport staff has
continued to be converted to CNG powered
vehicles as replacements are made. These
efforts will result in significant reductions in
emissions from on-Airport operational
activities.
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Department Budget Summary

Dollars by Core Service
Community Air Service
Airport Customer Service
Airport Environmental Mgmt
Strategic Support

Total

Dollars by Program
Finance & Administration
Development
Facilities
Operations
Master Plan

Total

2000-2001
Actual

1

N/A
N/A
N/A
N/A

$

$ 13,586,535
4,156,884

16,020,005
23,568,923

758,294
$ 58,090,641

2001-2002
Adopted

2

N/A
N/A
N/A
N/A

$

$ 14,905,628
4,833,757

16,989,303
28,759,897

1,160,673
$ 66,649,258

2002-2003
Forecast

3

$ 1,420,958
52,129,252
3,652,71 1

17,251,380
$ 74,454,301

N/A
N/A
N/A
N/A
N/A

$

2002-2003
Adopted

4

$ 1,146,782
47,170,605
3,282,076

16,207,923
$ 67,807,386

N/A
N/A
N/A
N/A
N/A

$

%
Change
(2 to 4)

N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

$ 22,178,060
547,586

$ 25,709,243
345,574

$ 28,940,853
366,310

$ 27,369,922
366,310

$ 22,725,646 $ 26,054,817 $ 29,307,163 $ 27,736,232

6.5%
6.0%
6.5%

35,364,995 40.594,441 45,147,138 40,071,154 (1.3%)
$ 58,090,641 $ 66,649,258 $ 74,454,301 $ 67,807,386 1.7%

Dollars by Fund
Airport Maint & Opers
Customer Fac & Trans Fee
Capital Funds

Total

Authorized Positions

$ 52,588,305
4,681,521

820,815
$ 58,090,641

358.50

$ 59,568,891
6,033,453
1,046,914

$ 66,649,258

393.50

$ 67,401,155
6,040,794
1,012,352

$ 74,454,301

394.50

$ 61,700,752
4,815,438
1,291,196

$ 67,807,386

403.50

3.6%
(20.2%)

23.3%
1.7%

2.5%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented
by Core Services, rather than Programs, with performance measures and adopted budget changes
detailed. For fiscal year 2002-2003 (as part of the budget transition), Program information is now only
available for the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.



Airport Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

All
Positions Funds ($)

Prior Year Budget (2001-2002): 393.50 66,649,258

__________Base Adjustments________________

One-Time Prior Year Expenditures Deleted
• Rebudget: Portable Trailer Purchase (40,000)
• One-time funding for Data Processing Costs (177,000)
• One-time funding related to AVI Consultant Contract (50,000)
• One-time funding related to Facilities and Operations Positions (28,500)
• One-time funding related to Acoustical Treatment Program

Positions _________ ____(16,000)
One-time Prior Year Expenditures Subtotal: 0.00 (311,500)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following

position reallocations: 3,159,415
-15.0 Airport Maintenance Worker to Facility Repair Worker
- 2,0 Airport Mktg. and Promotions Officer to Mktg. and Public
Outreach Manager

-1.0 Analyst II to Senior Analyst
-1.0 Analyst II to Safety Officer
-1.0 Associate Engineer to Associate Civil Engineer
-1.0 Associate Engineering Tech. to Engineering Technician
-1.0 Associate Engineering Tech. to Environmental Services Spec.
-1.0 Bldg. Maintenance Supt. to Sr. Geographic Systems Specialist
- 2.0 Engineer to Civil Engineer II
-1.0 Groundsworker to Maintenance Assistant
-1.0 Maintenance Worker to Maintenance Assistant
-1.0 Marketing Representative II to Mktg. and Public Outreach Mgr.
- 7.0 Mktg. Representative II to Mktg. And Public Outreach Rep.
-1.0 Office Specialist II to Senior Office Specialist
- 5.0 Staff Technician to Staff Specialist
-1.0 Training Specialist to Analyst II
-1.0 Word/Micro Processor Operator to Office Specialist II
Transfer of 1.0 Network Technician from Information Technology 1.00 74,931
Intern program increase 18,000
Annualization and increase for security-related costs 2,381,500
Financial, aviation and legal support services 832,000
Shuttle operations contract increase and COLA 675,312
Rental of office space at 1732 N. First Street 361,334
Shuttle bus operator/shuttle bus maint. contract svcs. for rental car 245,067
VTA contract for Airport Flyer Program 173,360
Parking ticket machine maintenance contract increase and COLA 87,282
Runway rubber removal and special ramp cleaning increase 85,720
Increase in other utilities costs 83,250
Jetways and baggage conveyors maintenance contract COLA increase 45,077
Rental of boom truck for airfield lighting maintenance 30,000
Automated vehicle identification (AVI) system transponders increase 20,000
Digital maps maintenance agreement, support and update services 19,618



Airport Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

All
Positions Funds ($)

Base Adjustments (Cont'd.)

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)
AVI maintenance contracts 20,750
COLA increase for elevators/escalators maintenance contracts 15,129
Computer equipment maintenance increase 12,604
Contract custodial services COLA increase .7,383
Increase in uniform allowance costs 5,040
Handlift maintenance agreement 5,000
Rates and charges consultant services agreement COLA increase 3,900
Annual audit COLA increase 3,132
COLA increase for Quarterly Noise Reports consultant services 2,575
Uniform laundry services 1,388
Bank of America fiscal agent services increase 1,383
Noise monitoring site addition 1,375
Maintenance contract COLA increase for PASSUR system 740
Oracle site license increases 537
Change for costs of ongoing activities 83,555
Change in insurance costs 359,382
Change in electricity costs 129,000
Change for vehicle maintenance and operation costs 143,649
Change in overhead costs (968,845)
Change in gas costs ________ _____(3,000)

Technical Adjustments Subtotal: 1.00 8,116,543

2002-2003 Forecast Base Budget: 394.50 74,454,301

____Investment/Budget Proposals Approved

Community Air Service
- Aviation Business Contractual Services (201,328)
- Master Plan Staff Support (59,568)
- Reallocation of Facilities Staffing (0.06) (13,155)
- Department-Wide Travel and Training Reduction ________ ______(125)

Community Air Service Subtotal (0.06) (274,176)

Airport Customer Service
- Parking Operations Contract (1,430,000)
- Parking Shuttle Service Contract (1,250,810)
- Facilities Program Reduction (1,241,300)
- Rental Car Shuttle Service Hours (1,225,356)
- Communication Awareness Campaigns (371,740)
- Airfield Safety and Security (323,900)
- Development Division Engineering Staff (279,162)
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Airport Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Investment/Budget Proposals Approved (Cont'd.)

Airport Customer Service (Cont'd.)
- Reductions in Airport Communication Center Services
- Gate Management Service
- Redeployment to Support Acoustical Treatment Program
- Department-Wide Travel and Training Reduction
- Federal Inspection Service Facility Maintenance and Operation
- Redeployment of Facilities Program Staff to Support Federal

Inspection Service Facility
- Access Control System Maintenance Service

Airport Customer Service Subtotal

Airport Environmental Management
- Environmental Services Support
- Postponement of Public Outreach Programs
- Department-Wide Travel and Training Reduction
- Acoutiscal Treatment Program Funding Shift
- Information Technology Program Reduction

Airport Environmental Management Subtotal

Strategic Support
- Department-Wide Non-Personal/Equipment Support
- Facilities Program Reduction
- Information Technology Maintenance Contracts
- Airport Safety Training Program
- Airport Human Resources Support Services
- Department-Wide Travel and Training Reduction
- Business Development Printing and Mailing Costs
- Redeployment of Facilities Program Staff for Federal Inspection

Service Facility
- Financial Advisor Consultant Services
- Master Plan Staff Support

Strategic Support Subtotal

Total Investment/Budget Proposals Approved

(247,530)
(115,533)

(1.00) (105,815)
(13,753)

9.00 1.631,263
0.37 31,489

____ _____(16,500)
8.37 (4,958,647)

(189,116)
(158,000)

(2,063)
1.00 68,544

___ _____(90,000)
1.00 (370,635)

(248,661)
(111,053)
(97,000)
(84,619)
(70,268)
(50,878)
(36,813)

(0.31) (22,553)

(281,900)
____ (39,712)
(0.31) (1,043,457)

9.00 (6,646,915)

2002-2003 Adopted Budget Total 403.50 67,807,386
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Airport Department

Core Service: Community Air Service
City Service Area: Aviation Services

Core Service Purpose

provide air services necessary to meet identified business, leisure and economic development
needs of the region.

Key Operational Services:

G Air Service Needs Q Airport Facility and Infrastructure
Planning

Performance and Resource Overview

he Community Air Service core service strives to make the Airport the region's first choice
for air transportation services, and to partner with businesses to support die success of the

regional economy. The Airport helps to achieve these outcomes by providing the necessary facilities
to support a diverse mix of air carriers, flight frequencies, and air cargo services. The regional
economy is dependent on economical air transportation for passengers and cargo. In order to
maintain the competitiveness of the Silicon Valley area, necessary air transportation services must be
provided. Norman Y. Mineta San Jose International Airport is committed to providing these
services and to continue to be an economic lynchpin for Silicon Valley by tying the region to key
domestic and worldwide markets.

The Community Air Service core service contributes to the Aviation CSA outcomes:

• The Airport is the region's first choice for air transportation services;
• Businesses consider the Airport as a partner in supporting the success of the regional

economy; and
• Travelers have a positive experience while using the Airport.

Despite the budget constraints resulting from both the downturn in the local economy and the
terrorist attacks, two customer service capital projects will be completed during 2002-2003. These
projects, the opening of a new Federal Inspection Service facility and the reconstruction of Runway
30L, will provide the community with more reliable air service and improved customer service.

The airline 'industry has experienced severe financial difficulties since the events of September 11.
As a result, airline flight schedules are in a constant state of flux, significantly affecting Airport air
service. The current number of flights at the Airport is approximately 80-85% of the level of service
provided prior to September 11. Aviation industry analysts are projecting that a return to pre-
September 11 service levels nationwide may take as long as two years. At San Jose, discontinued
domestic service was primarily to well-served destinations. The discontinuation of international
service to Paris, Taipei and Toronto represents the most significant service loss since September 11.

12



Airport Department

Core Service: Community Air Service
City Service Area: Aviation Services

Performance andl Resource Overview (Cont'd.)

Because a typical international flight provides hundreds of millions of dollars in economic stimulus
to the region, the reinstatement of these flights is a top priority. The discontinuation of these flights
has led to an 8% decrease in the percent of customers rating their ability to reach desked
international destinations via non-stop service as good or excellent.

The 2002-2003 Adopted Operating Budget temporarily reduces funding dedicated to the Airport's
air service development program. However, the Airport will continue to strive to meet the region's
air service needs by seeking additional service to unserved or underserved markets with strong
economic ties to Silicon Valley.

Estimates for 2001-2002 activities reflect the nation-wide impact to air services, as well as the loss in
customers resulting from the local recession. Local business travel has been significantly reduced
since last summer. In addition to the change in business climate, a change in business practices has
been noted, including increased use of teleconferencing and shorter business trips (for example
limited Saturday stay overs), and increased use of corporate jet travel.

For 2002-2003, airline cost per enplaned passenger will decrease from $4.10 to $3.95. This decrease
is primarily due to the reduction in program operating and capital expenditures and supports the
goal to keep costs down and rates and charges reasonable, thus ensuring that business and travelers
appreciate Norman Y. Mineta San Jose International Airport as the region's first choice for air
transportation service.
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Airport Department

Core Service: Community Air Service
City Service Area: Aviation Services

Performance and Resource Overview (Cont'd.)
Community Air Service
Performance Summary

(ey Air Service Market share

tJ Airline cost per enplaned passenger*
o % of customers rating the frequency of
** air service good or excellent
O % of customers able to reach desired

destinations from the Airport

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

21.4%

$3.42

69%

67%

21%

$6.03

70%

80%

21%

$4.10

72%

65%

20%

$3.95

72%

70%

* Enplaned Passengers are those passengers boarding an aircraft in scheduled service, including originating, stop-over or
connecting service.

Activity & Workload
Highlights

Total number of annual Airport passengers
Total number of annual operations
Total number of annual enplanements
Total airline cost
Total regional air service market

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

13.9M

282,900

6.9M

$23.7M

53.2M

14.5M

286,000

7.2M

S43.3M

65.7M

11. 4M

223,000

5.7M

$23.3M

54.7M

13.1M

226,000

6.5M

$25.8M

65.5M

2000-2001 2001-2002 2002-2003
Community Air Service Actual

Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

Adopted Forecast
2 3

N/A $ 649,114
N/A 771,844

- $ 1,420,958

N/A 7.50

2002-2003
Adopted

4

$ 585,049
561,733

$ 1,146,782

7.44

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Airport Department

Core Service: Community Air Service
City Service Area: Aviation Services

Budget Changes By Core Service

All
Adopted Core Service Changes_________________Positions Funds ($)

THE AIRPORT IS THE REGION'S FIRST CHOICE FOR AIR TRANSPORTATION

1. Aviation Business Contractual Services (201,328)

As part of overall budget reductions, a one-time decrease of $201,328 in funding for contractual
services in Business Development and Community Relations was approved. This reduction
represents 31% of the total contractual amount dedicated to air service development, including
economic analysis and marketing support of strategic routes. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Currently, Airport flight schedules are at approximately 80-85% of pre-September
11 levels. Customer satisfaction with international service has decreased by 8% since last year. The
reduction of this funding could affect the Airport's ability to seek reinstatement of key routes, which may
result in further decreases in customer satisfaction.

2. Master Plan Staff Support (59,568)

This one-time reduction decreases funding for a vacant Senior Planner assigned to Master Plan
Implementation (0.40 FTE Strategic Support/0.60 FTE Community Air Service). Due to the current
airline financial situation, the Airport Master Plan has experienced some delays in projects previously
scheduled for this time period. While it is expected these projects will return to the Master Plan
schedule within the next 12-18 months, the current impact of this vacancy is minimal. (Ongoing
savings: $0)

Performance Results: N/A (Service Never Implemented)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT

3. Reallocation of Facilities Staffing (0.06) (13,155)

A one-time reduction to the Community Air Service core service funding for an Electrician (0.06 FTE)
and a Painter (0.04 FTE) was approved. The reduction is necessary due to funding constraints. In
addition, the redeployment of an Electrician (0.06 FTE) assigned to existing building maintenance
service activities to provide the support necessary to the new Federal Inspection Service (FIS) facility
was approved. This position has been transferred to provide services in the Customer Service core
service and represents a reduction in facilities staff available to provide electrical services Airport-
wide. (Ongoing savings: $5,036)

Performance Results:
Customer Satisfaction Reductions in electrical and paint staff will reduce the amount of time devoted to
assisting Master Plan contractors with development and construction. Master Plan project delays mean
that the impact of the vacant positions is minimal. The redeployment of one Electrician position (0.06
FTE) has an ongoing impact to the Airport Customer Service core service and will result in future delays
to the Master Plan projects.
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Airport Department

Core Service: Community Air Service
City Service Area: Aviation Services

Budget Changes By Core Service (Cont'd.)

All
Adopted Core Service Changes__________________Positions___Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

4. Department-Wide Travel and Training Reduction (125)

Department-wide travel and division training funding have been reduced by approximately 25% as a
cost savings measure. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Reduction will limit opportunities to learn and investigate new technologies, new
programs, and reduce opportunities to gain from information sharing, networking and benchmarking.

2002-2003 Adopted Core Service Changes Total (0.06) (274,176)
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Airport Department

Core Service: Airport Customer Service
City Service Area: Aviation Services

Core Service Purpose

• i nsure that Airport users have a good travel experience by having adequate access to the
Airport; convenient and available parking; safe and user-friendly facilities; and a variety of

quality choices of travel services while at the Airport.

Key Operational Services:

G Airport Services Q Airport Access
Q Airport Facilities

Performance and Resource Overview

he Airport Customer Service core service contributes to the Aviation Services CSA's
desired outcome that "travelers have a positive guest experience" while using the Airport.

The core service contains the majority of the Airport's access services to the landside and airfield,
infrastructure services and safety/security components. The events of September 11, changed the
customers' airport experience dramatically not only at San Jose but nation-wide. The goal of this
core service is to provide outstanding customer service in all forms - a friendly, clean, safe travel
experience, efficient airport access, improved facilities and amenities through construction and
contractual services, and public awareness of how to use the Airport effectively. This is the
department's largest core service, containing approximately 67% of all staff and 74% of the non-
personal/equipment budget.

September 11 and the impact of the local recession have significantly changed the service levels and
customer expectations in this core service. With the reduction in activity-based revenues, the
Airport has frozen vacant positions and significantly decreased non-personal/equipment
expenditures. These reductions have led to service level reductions in all areas. Of greater impact
on the customer are the new security mandates. Enhancement of passengers rating facilities as good
or excellent will be extremely difficult with the combination of service reductions and new security
mandates presented in the Adopted Operating Budget. No longer can a person ("meeter/greeter")
meet a passenger at the gate. For example, in Terminal A, a "meeter/greeter" does not have access
to areas beyond the security checkpoint, which includes restaurants, shops and services, and the
seating area to wait for an arriving passenger is limited. In Terminal C, holdrooms beyond two of
the three checkpoint areas do not have access to restrooms or shops. At various times, security
checkpoint lines are long and the new processes are invasive to some customers. Although the
majority of passengers and guests understand the necessary changes, the customers want the
problems resolved as soon as possible. Changes to satisfaction levels with amenities and travel time
will be extremely difficult without major capital improvements.

In order to provide a high level of service and amenities to the traveling public, the Airport seeks
new ways to do business, becoming a flexible organization that can balance a large number of
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Airport Department

Core Service: Airport Customer Service
City Service Area: Aviation Services

Performance and Resource Overview (Cont'd.)

competing priorities and customer issues. The Airport is required to balance customer and tenant
needs for services with a host of federal requirements. The focus for 2002-2003 is to ensure that
customer services provided throughout the facilities, services and programs are of the highest quality
possible, given the limited funds available and to ensure that security programs protect not only
Airport customers but also meet or exceed federal mandates. The challenges include:

• Security — Of major concern has been the long lines at security checkpoint areas. Over the
course of the year, the Airport has enhanced and expanded the existing five checkpoint areas
in order to reduce the time necessary to screen passengers and carry-on bags. The successful
Airport Ambassador Program, in which existing department staff commit approximately 8
hours monthly, provides essential assistance to customers by clarifying new security
mandates during peak travel periods. Security at the curb, parking areas and various points
throughout the Airport has been enhanced to meet increased security requirements.

• Facilities — Prior to September 11, the major concerns with Airport facilities were
infrastructure maintenance, cleanliness, lack of space and the need to coordinate
construction with ongoing operations. Since September 11, other issues have become
apparent. For example, in Terminal A, there are no concessions or waiting areas available
for non-ticketed guests. In Terminal C, hold room areas beyond two of the three security
checkpoint areas have no restroom facilities. In Terminal A, long lines for check-in regularly
extend through the garage and staff must be provided to ensure the passengers cooperate
and arriving passengers can move through the terminals to the baggage claim area. Baggage
needing to be screened is done without privacy screens. Terminal design constraints have
meant that little can be done to permanently correct these limitations. The Airport continues
to explore opportunities to enhance facilities and better serve customers. Currently, the
Airport Ambassador Program provides the most effective support to enhance service but
the impact to ongoing operations with the level of vacant positions is high.

• Ground Transportation - Funding constraints and lower passenger levels have required a
reduction in shuttle service hours for both the Parking and the Rental Car programs.
Currently, Rental Car Shuttle Service has been reduced by approximately 20% and Parking
Shuttle Service has been reduced by 15% of pre-September 11 levels. As of April 2002, the
impact on parking customers has been minimal but the impact on Rental Car customers has
been noticeable due to peak period concentrations of customers. The Airport and
contractors have worked conscientiously to meet the needs of all customers but with limited
funding available from the Rental Car Customer Facility and Transportation Fee (flat rate fee
of $5 per contract), increases to the recommended level of service will depend on
significantly higher fees from the rental car operators.

• Airport Access — Regulations and security requirements continue to be updated on an
ongoing basis and new directives of the Transportation Security Administration (TSA) are to
be expected. As requirements change, the Airport seeks to work with the Federal Aviation
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Core Service: Airport Customer Service
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Performance and Resource Overview (Cont'd.)

• Airport Access (Cont'd.)

Administration (FAA) and TSA on how to best meet the requirements while maintaining
convenient access. As recently as mid-April, the Airport was approved to modify parking
restrictions in the garage and short-term parking lot. Not only will these changes decrease
congestion at parking entrances, but there will be a significant reduction in the need to staff
vehicle inspections.

• Communication — Improving information delivery to customers remains a challenge. The
Airport continues to utilize low-cost alternatives, such as the Airport website to effectively
provide information to customers and the community.

• Federal Inspection Service Facility (FIS) - This replacement of passenger and federal
agency office space will provide enhanced access and services for international travelers. The
current facility consists of a group of trailers, which are located some distance from the
terminals.

The Airport vision continues to be to meet customer needs with a high level of service and to create
and maintain a positive gateway for the City of San Jose and the Silicon Valley. The Airport's
efforts in this core service are to provide essential services - such as clean, safe and secure
operations and facilities, sound financial operations and infrastructure that meet customer's needs.
All Airport Department employees are actively involved in developing new processes, implementing
programs to cut and control costs, while redeploying existing staff to meet the highest priority
services.

Performance Measure Development

The Airport has changed the core service Performance Measure: "% of the average travel time from
Airport entrances to the terminal gate as good or excellent", to "% of customers rating their travel
time from the Airport entrances to the terminal as good or excellent". The original item is not
considered measurable, as it includes passenger activities that are not within the Airport's control,
specifically the time it takes for passengers to go from the entrance of the terminal to the gate.
Security protocols are being constantly updated and continue to make a varied impact on the
amount of time passengers wait once inside the terminal. The new measure will continue to
measure the customer's opinion of their Airport access experience.

Security requirements continue to be updated regularly. The Airport will reassess performance
measures for security and regulatory compliance in the upcoming months. Further, the Airport is
waiting for direction from the FAA regarding the recent federalrzation of checkpoint staff and
recent changes in federal law. The Airport expects to present new performance measures associated
with changes to security requirements and regulatory compliance once federal directives are
finalized.
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Airport Customer Service

Performance Summary

*&> % of time public parking is available

2000-2001
Actual

98%

2001-2002
Target

100%

2001-2002
Estimated

100%

2002-2003
Target

100%

O % of passenger amenities within
10% of off-Airport prices____ 72% 75% 72% 70%

% of customers rating their travel time from
Airport entrances to the airline terminal
as good or excellent____________

54% 70% 59% 50%

% of customers rating the Airport's amenities
as good or excellent based upon
availability, quality, and cost________

60% 70% 63% 65%

% of customers rating the Airport's facilities
as good or excellent, based upon
availability, condition, and cleanliness

80% 75% 78% 65%

% accountability on active security
clearance badges (SIDA)

99% 100% 100% 100%

Activity & Workload
Highlights

Average number of hours per month parking
is available
Total number of hours parking lots are operated
per month
Average travel time from Airport entrances to
the airline terminal
Total number of annual Airport passengers
Total number of annual operations

2000-2001
Actual

712

720

<15min
13.9M

282,900

2001-2002
Forecast

400

720

14.5M

286,000

2001-2002
Estimated

712

720

<15 min
11. 4M

223,000

2002-2003
Forecast

712

720

<30 min
13.1M

226,000
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Performance and Resource Overview (Cont'd.)

Airport Customer Service
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

N/A
N/A

$

2001-2002
Adopted

2

N/A
N/A

$

2002-2003
Forecast

3

$ 18,696,664
33,432,588

$ 52,129,252

2002-2003
Adopted

4

$ 17,468,902
29,701,703

$ 47,170,605

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A 276.05 284.42 N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT

1. Parking Operations Contract (1,430,000)

A temporary reduction in costs associated with the Parking Operations contract is possible as a result
of the decrease in parking activity. The current contract for service provides for the Parking Operator
payment to be calculated on percent of revenue collected. The drop in parking activity and revenues
results in a corresponding decrease to contractual service costs. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Given current activity levels, this reduction has no impact to service and
performance levels. As revenue increases, contract payment adjustments would be necessary.
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Budget Changes By Core Service (Cont'd.)

All
Adopted Core Service Changes_________________Positions Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

2. Parking Shuttle Service Contract (1,250,810)

The one-time reduction of parking shuttle service hours from the base level of 110,000 to 90,000
annual hours is necessary to offset significant reductions to Airport revenue. Shuttle service is
provided between the terminals, the parking garage and the west-side long-term parking lot. This
level of service has been in place since October 2001 and reflects a 25% reduction in passengers
using parking facilities. Service cost reductions include decreased operator hours, fuel and bus
maintenance. (Ongoing savings: $0)

Performance Results:
Cycle Time The reduction represents an 18% decrease in annual base shuttle operating hours. Time
intervals between shuttles at the 90,000 hour level of service are currently at 5-8 minutes and at 110,000
hours intervals are 3-5 minutes. Cost The reduction represents a 15% reduction to total program costs.
Customer Satisfaction An increase in complaints during peak business hours. The percentage of
passengers rating the travel time to the terminals as good or excellent has decreased to 50% from the
2001 -2002 target of 70%. As passengers increase, the Airport anticipates adding hours to meet growth.

3. Facilities Program Reduction (1,241,300)

This one-time reduction represents the defunding of $824,050 in personal service costs (12.39 FTE)
and $417,250 in non-personal/equipment funding to reduce overall Airport costs. Supplies are
reduced by $178,750 and contractual services by $238,500. The positions are vacant and would
provide the following services: facility administration, clerical support, electrical, paint, maintenance
and custodial services. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Less non-personal/equipment resources and reductions in electrical, paint,
maintenance and custodial staff will have a threefold effect on facility customer service: 1) the reductions
make it difficult to raise work order completion rate above 61%, 2) Higher maintenance costs may result
due to delays and equipment breakdowns over the long-term, 3) Facility cleanliness and appearance and
customer satisfaction will suffer.
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Budget Changes By Core Service (Cont'd.)

All
Adopted Core Service Changes__________________Positions Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

4. Rental Car Shuttle Service Hours (1,225,356)

The one-time reduction of rental car shuttle service hours from the base level of 70,000 to 53,000
annual hours is necessary to offset significant reductions to revenue in the Customer Facility and
Transportation Fee Fund. Shuttle service is provided for rental car customers between the terminals
and the rental car center lot. This reduced level of service has been in place since October 2001 and
reflects a 30% reduction in monthly car rental contracts. It should be pointed out that the number of
passengers utilizing shuttle service has remained fairly consistent over time, due to more customers
sharing vehicles and less business travelers. Service cost reductions include decreased operator
hours and bus maintenance offset by higher insurance costs. (Ongoing savings: $0)

Performance Results:
Cycle Time The reduction represents a 24% decrease in base annual shuttle operating hours. Cosf The
reduction represents a 20% reduction to total program costs. Customer Satisfaction An increase in
complaints during peak business hours has occurred. As rental car business increases additional hours
may be necessary, if funding is available. The percentage of passengers rating the travel time to the
terminals as good or excellent has decreased to 50% from the target goal of 70%. The new target has
been set at 50% due to the significant reduction in bus hours and new security processes.

5. Communication Awareness Campaigns (371,740)

A one-time decrease in funding was approved for a vacant Marketing Representative II ($93,920)
position added in 2001-2002 to support Master Plan construction communication programs and the
one-time reduction of contractual services funding ($277,820). Contractual services reductions
include postponing advertising campaigns and production of information materials designed to make
customers aware of Master Plan projects and how to successfully use the Airport during construction.
A one-time reduction was also approved for maintenance of an in-terminal information kiosk. In
addition, the Airport has temporarily discontinued production of flight guides, instead publishing the
schedule on the Airport Web Page. It is anticipated that as activity levels and revenues return to
normal that funding can be reinstated and these projects will resume as previously planned.
(Ongoing savings: $0)

Performance Results:
Customer Satisfaction Significant changes in security and flight schedules have made it increasingly
important for the Airport to provide the public with timely information. These reductions will impact the
Airport's ability to provide information and may result in lower customer satisfaction.
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All
Adopted Core Service Changes__________________Positions Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

6. Airfield Safety and Security (323,900)

The one-time reduction in funding of three vacant Operations Supervisors and one vacant Operations
Specialist position was approved and is anticipated to impact the Airport's ability to enhance safety
and security on the airfield. These positions were added last fiscal year and have remained unfilled.
Delays in hiring the Operations Specialist position restrict the Airport's flexibility of expanding FAA-
mandated security programs. In 2002-2003, the Airport will continue to maintain, but not increase,
the current level of training and enforcement of the Security Identification Display Area (SIDA). The
defunding of the Operations Supervisor positions restricts the Airport's ability to improve safety and
response times for both airfield and terminal by limiting the Manager-on-Duty (MOD) program to one
position per shift. (Ongoing savings: $0)

Performance Results:
Quality The reduction of the Airport Operations Specialist position restricts Security Compliance program
activities to 40 hours per week instead of the operational service goal of 60 hours per week. Cycle Time
The reduction of the Airport Operations Supervisor positions limits the percent of time airfield and facilities
patrol are performed to 38% per shift versus the operational goal of 90% per shift. In addition, the Airport
will be unable to reduce average response times for calls requiring MOD action from 15-20 minutes down
to 3-5 minutes. Customer Satisfaction The availability of Federal Aviation Administration (FAA)-required
security training classes will remain at 12 times per week versus our intended operational service goal of
15 times per week.

7. Development Division Engineering Staff (279,162)

The one-time deletion of funding was approved for three vacant Development Engineering positions
(Associate Engineering Technician, Associate Architect, Engineering Technician) valued at $249,162
as well as $30,000 in contractual services for signage associated with Master Plan construction. The
reduction is necessary due to fiscal constraints. (Ongoing savings: $0)

Performance Results:
Customer Service Reduction in funding available for signage will result in a decrease in the ability of the
Airport to provide adequate signage, particularly as it relates to construction improvements. This
reduction will impact overall customer satisfaction measures regarding ease of use of facilities and
adequacy of facilities. Position reductions would lead to delays in implementation of planned signage
improvements. Cycle Time Position reductions also impact the ability of the engineering section mapping
group to provide services to internal customers for drawings and mapping services. These reductions will
result in a one year delay in the implementation of the Airport's Integrated Mapping system.
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All
Adopted Core Service Changes_________________Positions Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

8. Reductions in Airport Communication Center Services (247,530)

This reduction is a one-time decrease in funding for three vacant Communication Services Operator
(CSO) and one vacant Senior Communication Services Operator positions. The reduction decreases
staffing levels in the Airport Communications Center (ACC) by one CSO per shift (day and swing),
seven days per week. The ACC will operate without a Senior CSO four shifts per week. The
decrease in staff delays response times and the effectiveness of the ACC, and results in increased
call waiting and operational response times. The Airport's goal of reducing customer hold time by
50% will not be achievable. The staff reduction limits the training opportunities of the remaining staff
resulting in no staff reaching the goal of 40 hours of annual training. (Ongoing savings: $0)

Performance Results:
Cost The reduction of staff results in decreased flexibility in schedule coverage and could increase levels
of overtime comp-time for holidays and vacation coverage by approximately $52,000. Customer
Satisfaction The percentage of customers satisfied with Airport information and communications will
decrease to 60% from the operational service measure goal of 75%.

9. Gate Management Service (115,533)

The one-time reduction of a vacant Operations Manager, which has remained vacant since the
position was added in February 2001, will continue to delay the Airport's ability to implement a gate
and baggage handling management system once terminal improvements begin. The gate
management program, which allows for a more efficient use of shared gates and other operating
facilities, requires a dedicated staff position to develop, coordinate and manage the operation.
(Ongoing savings: $0)

Performance Results:
Customer Satisfaction The Airport will not be able to reduce passenger delays due to inefficient usage
of available gates. The above action contributed toward the percentage of passengers rating the Airport
Facilities as good or excellent being reduced to 65% from the current 2001-2002 rating of 75%.

25



Airport Department

Core Service: Airport Customer Service
City Service Area: Aviation Services

Budget Changes By Core Service (Cont'd.)

All
Adopted Core Service Changes_________________ Positions Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

10. Redeployment to Support Acoustical Treatment Program (1.00) (105,815)

This reduction represents the redeployment of a filled Principal Engineering Technician from Airport
operating to capital funds to support the Acoustical Treatment Program (ACT) located in the
Environmental Management core service. The cost savings are associated with an operating
overhead reduction and personal services transfer to the Environmental Management core service
Area. (Ongoing savings: $105,815)

Performance Results:
Customer Satisfaction Increased oversight of contractors will result in an increase in customer
satisfaction for homeowners involved in the program. This redeployment also results in a decrease in
customer satisfaction in the Airport signage program, as oversight and production of signage will be
reduced, impacting measures related to customer satisfaction with Airport facilities. Cycle Time
Redeployment of the Principal Engineering Technician position to the ACT program will allow for
increased production in the treatment of dwellings in the ACT program, contributing to the ability to treat
up to 400 homes annually.

11. Department-Wide Travel and Training Reduction (13,753)

Department-wide travel and division training funding have been reduced by approximately 25% as a
cost savings measure. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Reduction will limit opportunities to learn and investigate new technologies, new
programs, and reduce opportunities to gain from information sharing, networking and benchmarking.

12. Federal Inspection Service Facility Maintenance and Operation 9.00 1,631,263

This addition is necessary to provide staff (9 positions), overhead and non-personal/equipment to
support the operation and maintenance of the Federal Inspection Service (FIS) Facility space. This
new facility will provide a Gateway to the Silicon Valley for international and domestic travelers and
businesses. The replacement facility is scheduled to open in the fall of 2002, and funding was
approved to provide general maintenance services (a Maintenance Worker) and ground
transportation support (seven Parking Control positions and an Airport Operations Superintendent).
Non-personal/equipment support includes: utility costs, baggage and jet bridge maintenance, as well
as supplies and contractual service support. (See proposal #13 for additional resources) (Ongoing
cost: $1.9 million)
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TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

12. Federal Inspection Service Facility Maintenance and Operation (Cont'd.)

Performance Results:
Customer Satisfaction Staff and non-personal/equipment funding will provide limited resources to
maintain and operate the facility and provide enhanced travel experience for international travelers.
Landside Operations staff will ensure traffic flow and security mandates for parking are met. A new
facility will mean additional traffic to Terminal A with new traffic flows and enhanced public access to
international travel services. Additional staffing will allow the Airport to maintain its goal of 50%
passenger satisfaction with travel time to the terminals.

13. Redeployment of Facilities Program Staff to Support 0.37 31,489
Federal Inspection Service Facility

This redeployment of six vacant positions to support the Federal Inspection Service Facility was
approved. These positions would otherwise be able to provide custodial, maintenance and electrical
services Airport-wide. The redeployment in staffing and non-personal/equipment reduces ongoing
maintenance levels of the existing facilities, already impacted by increased passenger dwell times
and aging infrastructure. (Ongoing cost: $31,489)

Performance Results:
Customer Satisfaction Staff and non-personal/equipment resources provided to support the new FIS will
enable the Airport to maintain and operate the new facility and meet the target rating of 65% of
passengers rating facilities as good or excellent. Quality Redeployment of staff to the FIS, however, will
make it difficult for staff to raise existing facilities work completion rates from 61%. Service levels of
ongoing facility cleanliness will also decrease.
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All
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BUSINESSES CONSIDER THE AIRPORT AS A PARTNER IN SUPPORTING THE SUCCESS
OF THE REGIONAL ECONOMY

14. Access Control System Maintenance Service (16,500)

Contractual services associated with maintenance and repair of the Airport's Automated Access
Control System (AACS) will be reduced on a one-time basis. The remaining budget will allow the
Airport to perform routine maintenance. This one-time reduction will limit the ability of the Airport to
continue operations in the event of a system-wide malfunction, without incurring significant additional
costs. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction The reduction of these funds eliminates the opportunity to immediately replace
mission critical components if a significant system failure should occur, resulting in operational delays and
an overall decline in customer service.

2002-2003 Adopted Core Service Changes Total 8.37 (4,958,647)
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Core Service Purpose

Manage the environmental impact of the Airport on the community to ensure that it is a
"good neighbor" as it meets the ak transportation needs of the region.

Key Operational Services:

Q Airport Land and Water Quality G Airport Noise Management
G Airport Air Quality Management

Performance and Resource Overview

his core service is the focus of the Airport's efforts to being considered a "good neighbor"
by surrounding communities. The slowing of the economy and events of September 11

have resulted in reduced activity at the Airport, a substantial drop in revenues, and increased
demands on resources to implement new security measures. Reduced activity results in a slight
reduction in environmental impacts; however, the associated reduction in revenue limits the
Airport's ability to fund programs focused on mitigating the impacts of its operations on the
community. In spite of this, the Airport will maintain its commitment to environmental
stewardship. This budget continues existing environmental programs, and expands the Acoustical
Treatment (ACT) Program.

Environmental impacts on the community resulting from the operation of the Airport occur in the
areas of noise, ak quality, traffic, and water quality. The Airport will continue to monitor akcraft
noise and to use this information to be responsive to community complaints. During the last year,
staff responded to complaints where a return call was requested within one day approximately 98%
of the time. Through the end of 2001-2002, the Airport will have treated approximately 1,400
dwellings within the current 65 decibel Community Noise Equivalent Level (CNEL). Acoustical
treatment will be extended to approximately 1,200 additional homes identified as being impacted by
akcraft noise, and construction will begin this summer on the first 300. In addition, construction
will begin on acoustic treatment for the Washington Elementary, Sacred Heart, and Center For
Employment and Training schools this summer. A "clean up" group of approximately 110 homes
that did not sign up for participation in the original Category I program will also begin construction
this summer. A revision to the Airport's Noise Exposure Map, which is the basis for setting
treatment areas, is being updated to add homes in the Rosemary Gardens and Fairway Glen
neighborhoods into the ACT Program. To date, the Airport has dedicated over $70 million in
funding to the ACT Program, and an additional $60.3 million is included in the 2002-2003 Adopted
Capital Improvement Program over the next five years to complete the expanded areas. The 2002-
2003 Adopted Operating Budget provides for the redeployment of 3.5 positions from Airport
operating to capital funds and associated overhead in order to support continued expansion of the
ACT program.

29



Airport Department

Core Service: Airport Environmental Management
City Service Area: Aviation Services

Performance and Resource Overview (Cont'd.)

The Airport continued its leadership role in the area of air quality by implementing a policy to
purchase the lowest emitting vehicles feasible. In addition, construction of a compressed natural gas
(CNG) fueling station will begin in late summer and will be operational in early 2003. A new fleet of
CNG powered shuttle buses is scheduled to be placed into service by spring of 2003, further
reducing emissions. Funding continues to be provided in the Adopted Operating Budget to meet
regulatory commitments for other environmental issues such as storm water discharge monitoring,
hazardous materials management and ground water contamination mitigation.

Future Airport development will include roadway traffic alternatives that should mitigate existing
traffic congestion. As part of this effort, intersection levels of service improvements consistent with
community expectations are being designed. In addition, an automated people mover connection to
First Street is in the development phase to provide alternate transportation to the Airport.

Acres of incompatible land use and reductions to the incompatible knd use are dependant on two
factors. First, the size and location of the noise contour is dependent on flight activity and
operational constraints at the Airport. Secondly, acoustical treatment of homes reduces
incompatible residences within the measured noise contour. These residences have only recently
been added to the Airport's acoustic treatment program area. As the measured noise contour
changes size and location, as a result of seasonal variability, operational constraints at the Airport
and changes in flight activity, the area of incompatible land will also change. Ultimately, the area of
acoustic treatment in the Washington area (as well as other neighborhoods around the Airport) will
exceed the fluctuations in the measured noise contour and create a condition where no incompatible
land uses exist.

The completion of approximately 1,400 homes to the Category I ACT program and the addition of
treatment recommended to be extended to approximately 1,200 homes in the Washington,
Guadalupe, Rosemary Gardens and Fairway Glen neighborhoods will enhance the Airport's
performance in the percent of residents rating the Airport as a good environmental neighbor from
the current level of 75% to a target of 90%. In addition, focused educational and communication
efforts by the Airport Neighborhood Services Group (ANSG) with community customers should
improve the Airport's performance in this area.

Performance Measure Development

The Airport has dropped the measure "% of Airport budget committed to Environmental
Programs". This measure is not meaningful with respect to performance in the environmental
program. It is not useful to staff in the implementation of the environmental program and does not
reflect progress toward goals related to the environmental program. For example, the Airport could
increase the budget allocated to the program, but still not make progress toward meeting the goals
set for the program. Budget information is more relevant as an activity indicator, and it is
recommended that it remain so.
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Performance and Resource Overview (Cont'd.)
Airport Environmental Management 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

% reduction in acreage of incompatible
land uses due to noise issues (19.0%) 80% 80% 80%

% of community complaints on
noise issues responded to within
one day____________

99% 100% 98% 100%

o % of residents rating the Airport as a
**• good environmental neighbor 61% 90% 75% 90%

Activity & Workload
Highlights

Acres of incompatible land use to noise
issues
Number of dwellings acoustically treated
annually

Number of environmental noise complaints
Cost of Airport Environmental Programs per
enplaned passenger
Number of dwellings in noise impacted areas *
Number of homes remaining to be treated
based on projected year 2006 contour

2000-2001
Actual

148.7

487

1,378

$0.16

1,217
-

2001-2002
Forecast

.

175

1,400

$0.16
.

-

2001-2002
Estimated

30

-

1,400

$0.29

400

180

2002-2003
Forecast

25

263

1,400

$0.24

N/A

1,458

'Based upon measured noise contour-expected to decrease.

Airport Environmental 2000-2001
Management Actual

Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 2,383,219
1,269,492

$ 3,652,711

28.70

2002-2003
Adopted

4

$ 2,393.946
888,130

$ 3,282,076

29.70

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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All
Adopted Core Service Changes_________________Positions___Funds ($)

AIRPORT IS CONSIDERED TO BE A GOOD NEIGHBOR BY THE COMMUNITY

1. Environmental Services Support ' (189,116)

This reduction represents the one-time deletion of funding for a vacant Environmental Services
Specialist ($93,576), and $95,540 in contractual services for PASSUR (noise monitoring) System
Maintenance, Eco-Pass Program, Flight Tracking, and Asbestos Testing. The reduction is necessary
due to fiscal constraints. (Ongoing savings: $0)

Performance Results:
Cycle Time The following levels of service will be impacted: delay completion of Hazardous Materials
Management Plan; delay completion of Spill Prevention Control and Counter Measure Plan; delay
completion of the Airport Fuel Leak Site Investigations; suspend the development of an Airport-wide
Environmental Protection Committee (EPC); delay the development and implementation of a Hazardous
Waste Management Plan, Solid Waste Recycling and Pollution Prevention Plan, and Annual
Environmental Report. The Eco-Pass reduction will hold constant the number of passes provided to
employees throughout the Airport.

2. Postponement of Public Outreach Programs (158,000)

A temporary reduction in contractual services funding in the amount of $158,000 for public outreach
programs designed to encourage customers to utilize alternate methods of getting to and from the
Airport was approved. The programs impacted include an advertising campaign designed to make
passengers aware of transportation options, including the Airport's alternate drop-off location and
campaigns to support use of the free Valley Transportation Authority (VTA)/SJC Airport Flyer.
(Ongoing savings: $0)

Performance Results:
Customer Satisfaction The one-time reduction in funding for alternate transportation programs could
lead to a decrease in customers using alternate transportation methods to get to and from the Airport.
Recent survey results indicated that the percent of passengers that drove themselves or received a ride
to the Airport remained unchanged from last year, while those using commercial taxis/shuttles and public
transportation decreased slightly. In addition, by postponing these campaigns, the Airport may lose
momentum gained through previous investments in this important area.
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AIRPORT IS CONSIDERED TO BE A GOOD NEIGHBOR BY THE COMMUNITY (CONT'D.)

3. Department-Wide Travel and Training Reduction (2,063)

Department-wide travel and division training funding have been reduced by approximately 25% as a
cost savings measure. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Reduction will limit opportunities to learn and investigate new technologies, new
programs, and reduce opportunities to gain from information sharing, networking and benchmarking.

4. Acoustical Treatment Program Funding Shift 1.00 68,544

This change represents a funding shift of 3.5 filled positions, including the redeployment from
Customer Service of a Principal Engineering Technician, supporting the Airport Acoustical Treatment
(ACT) Program from an operating to a capital fund (Passenger Facility Charge Fund). The positions
support the program to provide structural insulation of residences within the 65db Community Noise
Equivalent Level (CNEL) and mitigate noise impacts of Airport activities as mandated. (Ongoing
cost: $68,544)

Performance Results:
Customer Satisfaction Increased oversight of contractors will result in an increase in customer
satisfaction for homeowners involved in the program. The redeployment will result in a decrease in
customer satisfaction in the Airport signage program as oversight and production of signage will be
reduced, impacting measures related to customer satisfaction with Airport facilities. Cycle time
Redeployment of the Principal Engineering Technician position to the ACT Program will allow for
increased production in the treatment of dwellings in the ACT program.

BUSINESSES CONSIDER THE AIRPORT AS A PARTNER IN SUPPORTING THE SUCCESS
OF THE REGIONAL ECONOMY

5. Information Technology Program Fleduction (90,000)

This reduction decreases the Information Technology Program budget ($90,000) on a one-time basis
and is possible as the result of credits for billing errors that were discovered as part of ongoing billing
audits. (Ongoing savings: $0)

Performance Results:
Quality Airport will have less operating funds to pursue technology opportunities and upgrades to
outdated systems.

2002-2003 Adopted Core Service Changes Total 1.00 (370,635)
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Airport Department

Strategic Support

S .
trategic Support represents those services provided within the Department that support and
guide the provision of Airport core services. While there are both resources and

performance measures associated with Strategic Support at the operational level, these are not
presented separately in this document. Resources are allocated to each core service at the level of
support provided. Performance Measures are shown only at the core service level. Strategic Support
services are designed to improve core service delivery.

G Communications Q Information Technology
Q Human Resources G Airport Training
Q Financial Management

Performance and Resource Overview

trategic Support is considered the foundation for all Airport core services. Each Strategic
Support function pkys a critical role in meeting the Aviation Services CSA's four desked

Outcomes and the Airport Department's three core services.

CSA-wide budget reductions and defunded positions cut across several responsibilities within
Strategic Support. The work and programs affected by the reductions include Airport safety,
facilities maintenance and repair, human resources recruitment and employee transactions as well as
training, travel and contractual support staff for short term and specialized projects. Additionally,
communication efforts to both the public and internal staff have been affected by the one-time
reduction in funding.

Airport managers have worked to redeploy resources and adjust priorities to minimize impacts to
critical areas of responsibility and programs. This has resulted in decreases to some performance
measures and results in less critical areas.
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Airport Department

Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 7,578,166
9,673,214

$ 17,251,380

82.25

2002-2003
Adopted

4

$ 7,288,335
8,919,588

$ 16,207,923

81.94

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT

1. Department-Wide Non-Personal/Equipment Support (248,661)

This one-time reduction decreases funding available for non-personal/equipment including:
equipment rental, temporary clerical support, vehicle leases, and supplies in the Finance and
Administration Division. Reduction in supplies will also be felt in the Development Division. (Ongoing
savings: $0)

Performance Results:
Cost This reduction curtails the use of leased vehicles, which will result in higher maintenance and
operating costs of existing vehicles and greater reliance on shared/pool vehicles. The reduction also
restricts use of supplies and materials to only essential items. Customer Service Opportunities to
provide special projects such as audits, financial studies, etc. related contractual services support will be
further delayed.
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Airport Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

All
Adopted Strategic Support Changes__________________________Positions Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

2. Facilities Program Reduction (111,053)

This one-time reduction represents the defunding of positions as described in the prior core services.
A percentage of the funding for the following vacant positions has been decreased: Airport
Maintenance Supervisor (0.17 FTE), Electrician (0.14 FTE), Facility Repair Worker (0.31 FTE),
Maintenance Repair Worker (0.17 FTE), Painter (0.32 FTE), and Senior Office Specialist (0.40 FTE).
(Ongoing savings: $0)

Performance Results:
Quality Reduction in staff will make it difficult to raise the work order completion rate above 61% due to
vacant administrative and managerial staff that develop, track and assign work assignments. Additional
maintenance staff have been redeployed to support critical administrative functions including phones,
scheduling, daily activity reports and work orders. Customer Satisfaction Passenger survey scores
rating the Airport Terminals facility conditions, cleanliness, safety, efficiency and responsiveness may
decrease and projects would be delayed.

3. Information Technology Maintenance Contracts (97,000)

This one-time reduction decreases funding available for data base processing ($67,000) and software
maintenance contracts ($30,000). (Ongoing savings: $0)

Performance Results:
Quality The above reductions include delays in upgrading non-critical Airport Information Technology and
Telecom systems, and changes to service contracts that will extend the response times for repairs.
Customer Service These changes may result in increased system failures for outdated equipment, and
increased downtime due to failures and longer repair response times. These are non-critical systems but
failures will impact Airport staff, tenants and the traveling public.

4. Airport Safety Training Program (84,619)

This action represents a one-time reduction in funding for a vacant Safety Analyst responsible for
developing and providing Airport and Aviation programs related to safety, emergency response
certification and training. (Ongoing savings: $0)

Performance Results:
Cycle Time Completion times for special projects will increase from the target 90% completed within
requested deadlines to 50% completed.
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Airport Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

All
Adopted Strategic Support Changes_______________Positions___Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

5. Airport Human Resources Support Services (70,268)

This one-time reduction decreases funding for a vacant Staff Technician responsible for supporting
the workload resulting from Airport growth as well as the decentralization of functions previously
performed by the City's Human Resources Department. In addition, the position supports the hiring
process necessary for implementation of the Master Plan, along with the associated volume of
recruitments. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Decrease in customer satisfaction with hiring process measured by percent of
positions filled within 45 days of vacancy. However, since the Airport has instituted a hiring freeze the
position is not as critical as other positions. It will be necessary to fill the position once hiring begins
again.

6. Department-Wide Travel and Training Reduction (50,878)

Department-wide travel and division training funding have been reduced by approximately 25% as a
cost savings measure. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction Reduction will limit opportunities to learn and investigate new technologies, new
programs, and reduce opportunities to gain from information sharing, networking and benchmarking.

7. Business Development Printing and Mailing Costs (36,813)

This change will temporarily reduce contractual services funding for production and delivery of Airport
newsletters. The Airport is examining the use of technology to improve the delivery of timely,
accurate information to both internal and external users. This one-time reduction of funding for
printing and mailing costs is available as the Airport transitions to electronic distribution of the
employee newsletter, Airport Exchange, and community newsletter, Airport Report. (Ongoing
savings: $0)

Performance Results:
Customer Satisfaction It is anticipated that customer satisfaction with Airport communication programs
will experience a slight decrease, primarily among those without Internet access. The Airport has
experienced increased customer complaints due to the elimination of the printed flight guide, and it is
anticipated that there might be a similar response to electronic distribution of the Airport Exchange and
Airport Report.
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Airport Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

All
Adopted Strategic Support Changes________ Positions Funds ($)

TRAVELERS HAVE A POSITIVE GUEST EXPERIENCE WHILE USING THE AIRPORT
(CONT'D.)

8. Redeployment of Facilities Program Staff for (0.31) (22,553)
Federal Inspection Service Facility

This ongoing redeployment represents a reduction in facilities staff available to provide electrical and
maintenance services Airport-wide. The reassignment of a vacant Electrician (0.14 FTE) and vacant
Maintenance Worker (0.17 FTE) assigned to existing building maintenance service activities is
necessary to provide the support necessary to the new Federal Inspection Service Facility (FIS).
These positions have been transferred to provide services in the Customer Service core service.
(Ongoing savings: $19,608)

Performance Results:
Quality Reduction in electrician and maintenance staff will make it difficult to raise the work order
completion rate above 61% and reflect an ongoing loss of staff to support existing Airport facilities.

BUSINESSES CONSIDER THE AIRPORT AS A PARTNER IN SUPPORTING THE SUCCESS
OF THE REGIONAL ECONOMY

9. Financial Advisor Consultant Services (281,900)

This reduction decreases funding available on a one-time basis for financial advisory services
associated with the development of the Master Plan financing plans, consultant services on complex
financial issues and refinancing opportunities for existing debt. (Ongoing savings: $0)

Performance Results:
Qualify Airport will not have operating funds to pursue expert financial advisors to support debt-financing
projects. As allowable, funds for these services will be obtained through capital funds, or reserves as
necessary.

10. Master Plan Staff Support (39,712)

This one-time reduction decreases funding for a vacant Senior Planner assigned to Master Plan
Implementation (0.40 FTE Strategic Support/0.60 FTE Community Air Service). Due to the current
airline financial situation, the Airport Master Plan has experienced some delays in projects previously
scheduled for this time period. While it is expected these projects will return to the Master Plan
schedule within the next 12-18 months, the current impact of this vacancy is minimal. (Ongoing
savings: $0)

Performance Results: N/A (Service Never Implemented)

2002-2003 Adopted Strategic Support Changes Total (0.31) (1,043,457)
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Office of the City Attorney
Richard Doyle, City Attorney
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T\he Office of the City Attorney serves as legal
counsel to the City, its Boards and Commissions,
and the Redevelopment Agency, with the goal of
protecting and advancing their interests

Core Services

Legal Transactions
Provide oral and written advice on legal issues and prepare documents to

implement official City and Redevelopment Agency actions

Legal Representation
Advocate, defend, and prosecute on behalf of the City and

Redevelopment Agency's interests

Strategic Support: Office Management and Analysis, Fiscal
Control/Budget Preparation, Personnel Administration/Employee
Services, Computer Network Management, Facility Management,
Records and File Maintenance, Law Library Maintenance, and Overall
Contract Administration
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Office of the City Attorney

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

104.62
$ 12,095,605

2002-2003
Adopted

100.62
$ 12,957,125

Change

(3.8%)
7.1%

Budget Highlights 2002-2003

LJ Funding shift from the General Fund to
the Workforce Investment Act Fund for
0.5 Deputy City Attorney, 1.0 Legal
Analyst, and 0.5 Legal Administrative
Assistant. \

LJ Administration of the Municipal Health
Services Program was transferred to the
Parks, Recreation, and Neighborhood
Services Department in December of
2001.

Revenue Collected Through Litigation Activity Compared
to the Adopted Operating Budget

$18,000,000

1996-1997 1997-1998 1998-1999
Fiscal Year

1999-2000 2000-2001

The City Attorney's Office aggressively seeks to recover damages on behalf of the City and Redevelopment
Agency. The chart provides a five-year history comparing revenue collected with the Office's Adopted
Operating Budget.
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Office of the City Attorney

Department Overview

he Office of the City Attorney
provides comprehensive legal
services to the City and

Redevelopment Agency including the Mayor,
City Council, Redevelopment Agency Board,
City departments, boards, and commissions.
The primary functions of the Office are to
provide legal advice and prepare documents
consistent with the Office's clients' business
objectives and to provide legal representation
to advocate, defend and prosecute matters on
behalf of the interests of the City and
Redevelopment Agency.

Current and Ongoing Issues

The past year has been challenging from a
budgetary perspective. A nationwide
recession during the past year, exacerbated by
the September 11, 2001 terrorist attack,
adversely impacted the City's financial status.
In response to the economic downturn and
resulting decrease in City revenue, the Mayor
directed the Office to immediately reduce its
2001-2002 General Fund expenditures. A
$341,760 reduction was achieved by
liquidating contractual encumbrances and
holding vacant positions open for the
remainder of the year. Staff reassignments
and procedural modifications minimized the
impact of these reductions on daily
operations. Based on current financial
indicators and a continued economic
downturn, a budgetary imbalance was forecast
for 2002-2003. Consequently, the Office
developed a budget plan that reduced General
Fund expenditures without eliminating filled
positions. Budget reduction strategies are
discussed later in this report.

As a department that provides strategic
support services, the transactional workload is
driven by the needs of the Office's clients.

The demand for legal services has not
decreased in this changing economic
environment. In fact, the legal practice has
expanded over the past eighteen months to
accommodate the new Animal Services and
Workforce Investment Act (WIA) programs,
as well as the significant increase in capital
projects. This growing demand for legal
services has been met with existing resources.

The establishment of City Service Areas
(CSA) as a structure to deliver City services
and the development of a CSA five-year
business plan provides a framework to
forecast the legal needs of the City.
Therefore, annual reviews of the five-year
plans will be performed to identify changes
that affect their legal needs. Long range
planning is critical for the Office to
strategically allocate resources and provide
advance staff training to meet the anticipated
legal services demand. The ability of the
Office to meet the clients' future legal needs
will be more difficult with a prolonged
economic slowdown. Continuing budget
reductions that affect daily operations may
impact the quality and timeliness of the legal
services provided.

While significant resources are dedicated to
projects given priority by the Mayor and City
Council, the Office must also perform routine
legal work necessary to assist departmental
clients in meeting their daily operational
requirements. For the past three years, the
Office has participated in the Investing in
Results program. This program has provided
the Office with the opportunity to evaluate
and improve the delivery of services to its
clients. The 2002 client survey results indicate
an overall client satisfaction rating of 86%, an
improvement from 78% in 2001.
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Office of the City Attorney

Department Overview (Cont'd.)

This high rating indicates that the
commitment to provide quality legal services
is being recognized by the Office's clients.

Legal Transactions

The Office has dedicated legal transactional
teams to several major City projects. The
mandate from the Mayor and City Council to
increase the number of affordable housing
units remains unaltered by recent events. The
Housing legal team continues to work under
tight deadlines to process an inordinate
number of loan documents, agreements and
grants. Airport issues, including the
development of the Airport Master Plan,
curfew, noise abatement, facility expansion,
and litigation have demanded, and continue to
require, extensive staff time. The WIA legal
team is working closely with the Office of
Economic Development to develop systems
that will improve efficiencies for this new City
Program.

The following ongoing and new projects will
also require substantial staff hours during
2002-2003:

• Metcalf Energy Center Project
• South Bay Water Recycling Program
• National Pollution Discharge

Elimination System (NPDES) Permits
• Public Contracts Dispute Resolution

Process
• Cable franchise renewal negotiations
• Support for legislative initiatives
• Gaming Control Issues

The current economic situation has required
the CSA teams to revise business pkns and
investment strategies in an effort to achieve
their goals with more limited resources. The
Office is working closely with clients to

restructure existing agreements and explore
alternative and innovative financing so that
projects can be completed "on time-on
budget."

Legal Representation

Although the primary litigation role of the
Office is to defend lawsuits, the Attorney's
Office aggressively seeks to recover damages
on behalf of the City and Redevelopment
Agency in matters such as construction and
contractual disputes. For 2000-2001, the
Office collected $16.7 million as a result of
the Office's plaintiff work.

The Office has 1,207 active litigation cases
involving the City and Redevelopment
Agency. All of these litigated matters are
handled in-house with the exception of 5
cases that are assigned to outside counsel
because of conflicts or specialized litigation
issues. The Office continues to handle
complex litigation issues rekted to police,
eminent domain, land use, construction and
employment.

A number of City and Redevelopment Agency
projects have required significant litigation
resources. These include Strong
Neighborhoods Initiative (SNI), Civic Center
Plaza, and the Edenvale, North Coyote Valley
and Rincon development projects. These
projects have resulted in a number of lawsuits
and will continue to add to the litigation
caseload in the future.

The work related to SNI remains a high
priority. The SNI legal team works closely
with other City departments to focus on
substandard housing issues, rent control
violations, zoning violations, public nuisance
violations, and criminal street gang
abatements. Since August 2001, the Office
has recovered $195,000 in SNI-related fines.
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Office of the City Attorney

Department Overview (Cont'd.)

Legal Representation (Cont'd.)

The Workers Compensation legal services
program includes claim investigation, all
phases of discovery and litigation, including
appellate review, and departmental advisory
services. In addition to managing a caseload
of 263 cases, this unit recovered $273,365 in
third party subrogation actions during 2000-
2001.

As the administrator for all claims filed against
the City and Redevelopment Agency, the
Office handled over 650 claims during 2000-
2001. Staff investigate claims, conduct
surveillance, evaluate liability, negotiate
settlements when appropriate, and appear in
small claims court to defend the City in
disputed matters. The Office is working with
other departments to identify areas for
improvement that could reduce the City's
potential liability exposure to particular types
of claims.

Strategic Support

The Office is currently involved in a major
project to install software that will provide
claims, litigation, and transactional matter
management, as well as a comprehensive
document management system. Staff has
devoted significant time and effort to this
project during the past year. An evaluation of
internal processes and an assessment of the
Office's future needs were conducted prior to
researching the market for the appropriate
software product. With the assistance of the

General Services and Information Technology
Departments, a robust software program was
selected that meets the Office's immediate
operational requirements and enables the
Office to expand its future ability to manage
information on a city-wide basis. The
implementation phase is currently in process
and the estimated time of project completion
is September 2002.

An Office committee responsible for review
of various legal research resources has been
working diligently throughout the year to
ensure that the necessary materials are
available to staff in a cost-effective manner.
The use of compact disks has been
significantly decreased in favor of online
research tools. An evaluation of online
research vendors is currently being
performed, and a new agreement will soon be
in place. Further development of the Office
intranet site has also been accomplished this
year.

After 18 years in the City Attorney's Office,
administration of the federally funded
Municipal Health Services Program (MHSP)
was transferred to the Department of Parks,
Recreation and Neighborhood Services
(PRNS). Shifting this Medicare Waiver
program was made in an effort to align its
health-related services with the Community
Strengthening Services provided by PRNS.
The transition was successfully completed in
December 2001.
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Office of the City Attorney

Department Budget Summary

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Dollars by Core Service
Legal Transactions
Legal Representation
Strategic Support

Total

Dollars by Program
Departmental Management
Department Counsel
Gen Counsel-RDA
Litigation
Workers' Comp Legal Svcs
Claims & Investigations
Administrative Services

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Muni Health Svcs Program
Workforce Investment Act
Low/Mod Housing
Treatement Plant Operating
Airport Maint & Opers
Sewer Svc & Use Charge

Total

Authorized Positions

N/A
N/A
N/A

N/A
N/A
N/A

$ 5,528,697
6,418,258
1,518,730

$ 5,528,697
5,874,698
1,553,730

$ 13,465,685 $ 12,957,125

$ 569,504
3,549,783

922,910
4,342,853

511,683
355,966

1,089,019

$ 581 ,355
3,718,478

981,834
4,590,924

707,658
368,554

1,146,802

N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A

$ 11,341,718 $ 12,095,605 $

$ 9,721,672 $ 10,397,487 $ 11,920,547 $ 11,149,524

$ 11,341,718 $ 12,095,605 $ 13,465,685 $ 12,957,125

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$

$

$

9,782,808
15,262

9,798,070

1 ,543,648
11,341,718

$

$

$

10,740,819
26,250

10,767,069

1 ,328,536
12,095,605

$

$

$

12,277,708
29,309

12,307,017

1,158,668
13,465,685

$

$

$

11

11

12

,931,148
29,309

,960,457

996,668
,957,125

11.1%
11.5%
11.1%

(25.0%)
7.1%

7.2%
375,327

N/A
471,514

N/A
469,479
303,726

366,035
N/A

498,778
N/A

517,212
316,093

-
N/A

600,141
N/A

592,322
352,675

-
168,027
600,141
94,436

592,322
352,675

(100.0%)
N/A

20.3%
N/A

14.5%
11.6%

101.62 104.62 100.62 100.62

7.1%

(3.8%)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Office of the City Attorney

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001-2002):

Base Adjustments

104.62 12,095,605

General
Fund ($)
10,397,487

One-Time Prior Year Expenditures Deleted
• Rebudget: Update CityLaw Litigation and Claims Software
• Rebudget: Central 'File System Database
• Elimination of One-Time Funds Related to SNI

One-time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/Benefit Changes and the following

position reallocations:
- 4.0 Senior Deputy City Attorneys to Deputy City Attorneys
- Legal Analyst to Associate Legal Analyst

• 1% non-personal COLA
• Transfer of Municipal Health Services Program to (4.00)

Parks, Recreation, and Neighborhood Services Dept.
• Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal: (4.00)

2001 -2002 Forecast Base Budget: 1 00.62

Investments/Budget Proposals Approved

Legal Transactions
- Funding Reallocation for Workforce

Investment Act Legal Team
Legal Transactions Subtotal: 0.00

Legal Representation
- Delay Hiring for Current and Anticipated Vacancies
- Liquidation of Encumbrances for Contractual Services
- Funding Reallocation for Litigation Division

Legal Representation Subtotal: 0.00

Strategic Support
- Rebudget: Office Renovation

Strategic Support Subtotal: 0.00

Total Investment/Budget Proposals Approved 0.00

2002-2003 Adopted Budget Total 1 00.62

(95,000)
(30,000)
(15,000)

(140,000)

1,865,983

11,232
(366,035)

(1,100)
1,510,080

13,465,685

0

0

(346,560)
(197,000)

0

(543,560)

35,000
35,000

(508,560)

12,957,125

(95,000)
(30,000)
(15,000)

(140,000)

1,652,928

11,232
0

(1,100)
1,663,060

11,920,547

(168,027)

(168,027)

(346,560)
(197,000)
(94,436)

(637,996)

35,000
35,000

(771,023)

11,149,524
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Office of the City Attorney

Core Service: Legal Transactions
City Service Area: Strategic Support

Core Service Purpose

provide oral and written advice on legal issues and prepare documents to implement official
City and Redevelopment Agency actions.

Key Operational Services:

Q Preparation of ordinances, G Oral and written legal advice
resolutions, permits, contracts, and Q Performance of legal research
other legal documents

________Performance and Resource Overview_______

T .he Office of the City Attorney provides all legal transactional services to the Mayor, City
Council, City Manager, City Auditor, Executive Director of the Redevelopment Agency,

City Clerk, Independent Police Auditor, City Departments, Redevelopment Agency, and City boards
and commissions.

The City Attorney regularly attends meetings of the City Council and Redevelopment Agency Board
to provide legal counsel on issues before these bodies. In addition, attorneys attend meetings of all
major boards and commissions to provide legal advisory services.

The expansion of City programs and a commitment to increase community service levels has
commensurately raised the legal service demand for transactional services. A significant amount of
the attorneys' daily time is devoted to providing legal advice and counsel to the clients. Legal
research is often necessary to confirm the accuracy of legal advice. It is critical that legal advice
includes the information necessary to assist the clients with making informed business decisions.

The Office works closely with City staff to prepare City Council memoranda. This requires ongoing
communication and coordination with the department representative to confirm details and to
identify and resolve legal issues. Preparation of other legal documents including ordinances,
resolutions, and contracts also keep the attorneys integrally involved with all of the City programs
and projects.

An important role of the Office is to assist the clients to achieve their business objectives. A
performance measure tracks the quality of legal advice to ensure that the legal analysis identifies the
legal issues and risks to the City, and provides alternatives where appropriate. The quality of analysis
performed by staff is dependent on the clients providing the Office with complete information
regarding the business terms under consideration. In a March 11, 2002 client survey, 75% of
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Office of the City Attorney

Core Service: Legal Transactions
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.;

respondents were satisfied that the legal advice properly analyzed the legal issues and risks, and
provided alternatives to difficult problems. It should be noted that 21% of the respondents gave a
neutral rating on this issue. This suggests that while there is opportunity for improvement, only 4%
of the respondents were not satisfied with the services received in this area.

This Office strives to ensure that legal documents accurately and completely reflect the material
business terms approved by the City. The ability of the Office to accomplish this task is directly
related to the quality of the information communicated by the client. The client survey results
indicate that 94% of the respondents were satisfied that the documents prepared by this Office
accurately reflected the approved City action.

The attorneys provide legal advice in a variety of situations. Whether at meetings or responding to
phone calls and e-mail, the Office is committed to providing timely advice in a manner that will not
cause unnecessary delays to the clients. The clients also expect the Office to draft legal documents
in a timely manner to assist them in achieving their business objectives. The survey results indicate
that 76% of the respondents felt that the Office completed its assignments within a mutually
acceptable timeframe, a significant increase from the 60% rating in 2001. The survey responses also
revealed that 21% of the respondents gave a neutral rating on the timeliness issue. Although the
Office will continue to conduct client surveys to assess our progress in this area, a database is being
developed to track the status of future assignments. This database will compare the mutually agreed
upon completion date with the actual delivery date.

Costs to hire outside private counsel for transactional services vary from $150 - $450 per hour. The
hourly rates for outside private counsel are based on current rates negotiated by the City for legal
service contracts. Rates vary depending on the type of law practice and level of experience and may
include a government discount. The in-house Office rate, based on a 40-hour week, averages $92
per hour including salary, fringe, and overhead for departmental and central service costs. A large
percentage of City attorneys average much more than 40 hours per week. It is clearly more cost-
effective for the City to have in-house legal counsel.

The client survey showed that 84% of the respondents were satisfied with the overall legal
transactional services received from this Office.
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Office of the City Attorney

Core Service: Legal Transactions
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Legal Transactions

Performance Summary
2000-2001

Actual
2001-2002

Target
2001-2002
Estimated

2002-2003
Target

% of time final documents accurately reflect
the approved City and Redevelopment
Agency action

95% 1 00% 94% 100%

% of time that advice identifies and
analyzes legal issues and risks and/or
provides alternatives where appropriate

78% 85% 75% 85%

Cost of advice and documentation compare
favorably to law offices of similar size,
practice and expertise including other
governmental offices
• City Attorney's Office hourly rate
• Outside Legal Counsel hourly rate

_^ % of time client receives
|y| advice/document within mutually

accepted timeframes

$90
$200-$410

60%

$95
$200-$410

75%

$92
$150-$450

76%

$97
$150-$450

75%

% of survey respondents rating this core
service satisfactory or better based on
quality, cycle time, and professionalism

85% 80% 84% 80%

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Number of Council/Board Manager memoranda:
Prepared 40
Reviewed ____ 1,803

35
1,600

78
1,175

59
1,500

Number of formal Opinions issued 219 200 902 800

Number of Legislative reviews 695 645 760 630

Number of Conflict of Interest reviews 18 20 19 20

Number of Resolutions 989 758 584 739
Number of Ordinances 297 250 188 260

Number of Agreements 3,577 3,200 3,193 3,200
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Office of the City Attorney

Core Service: Legal Transactions
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003

Legal Transactions Actual Adopted Forecast
Resource Summary 1 2 3

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 5,275,455
N/A 253,242

- $ 5,528,697

N/A 41.12

2002-2003 %
Adopted Change

4 (2 to 4)

$ 5,275.455
253,242

$ 5,528,697

41.12

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Office of the City Attorney

Core Service: Legal Transactions
City Service Area: Strategic Support

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

1. Funding Reallocation for 0 (168,027)
Workforce Investment Act Legal Team

Responsibility for administration of the Workforce Investment Act (WIA) program was transferred from
Santa Clara County to the City of San Jose in July 2000. This transfer resulted in an expanded need
for legal transactional services, particularly requests for advice, contract drafting, reviewing, and
administration in the areas of consultant agreements, Welfare to Work agreements, and vendor
training agreements. The City Attorney's Office redeployed existing staff to meet the legal services
demand for this new City program. The WIA workload is steadily increasing and the Office has
dedicated a legal team (0.5 Deputy City Attorney, 0.9 Legal Analyst, 0.5 Legal Administrative
Assistant, 0.1 Senior Legal Analyst) to provide the necessary legal services.

WIA is a federally funded grant program that will replace the General Fund as an ongoing funding
source for the WIA legal team in the City Attorney's Office. (Ongoing savings: $0)

Performance Results:
Cost This funding shift will result in an ongoing personal services reduction to the General Fund.
Hiring outside counsel to provide specialized legal services is a much more expensive alternative for
WIA. Outside counsel hourly rates for transactional services range from $150 - $450 per hour,
compared to the $92 hourly rate for in-house counsel. Customer Satisfaction Providing timely and
effective legal services will assist the client with accomplishing their business objectives.

2002-2003 Adopted Core Service Changes Total 0.00 0 (168,027)
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Office of the City Attorney

Core Service: Legal Representation
City Service Area: Strategic Support

Core Service Purpose

Advocate, defend, and prosecute on behalf of the City and Redevelopment Agency's
'interests.

Key Operational Services:

G Provide legal representation in
virtually all matters, cases, and
controversies arising from claims
by or against the City and the
Redevelopment Agency

Q Retain, coordinate, and supervise
outside legal counsel that
represent the City or the
Redevelopment Agency in matters
involving litigation

G Prosecute criminal proceedings
involving violations of the San
Jose Municipal Code

Provide legal representation before
the State and Federal courts,
agencies and boards, including the
Workers' Compensation Board, and
at adversarial hearings before City
boards and commissions

Provide pre-litigation advice and
counsel to avoid litigation and to
protect the City's interests should
litigation occur

Performance and Resource Overview

I .egal representation is provided by the City Attorney's Office on behalf of the Mayor, City
' "Council, City Manager, City Auditor, Executive Dkector of the Redevelopment Agency,

City Clerk, Independent Police Auditor, City Departments, City and Redevelopment Agency
employees, and City boards and commissions.

The purpose of legal representation is to advocate, defend, and prosecute on behalf of the City and
Redevelopment Agency's interest. This includes a wide variety of activities and objectives that
collectively attempt to minimize civil and financial liability, protect the City's rights and interests, and
advance community welfare.

Legal representation services include: general liability claims management; defense of lawsuits against
the City; pursuit of contractual indemnities and appropriate insurance tenders; coordination of
outside legal counsel; workers' compensation investigations and litigation; initiation of litigation
where the City is a plaintiff; prosecution of municipal code vioktions; seeking injunctions for general
nuisance, and gang and drug abatements to promote safer communities. The Office is also
proactive in providing pre-litigation advice and counsel in an effort to avoid litigation.
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Office of the City Attorney

Core Service: Legal Representation
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)

The Office currently has 1,207 open litigation files, including criminal, civil and administrative
proceedings. Of these matters, 740 are civil lawsuits pending in the state and federal courts. The
Police Department accounts for 321 of the open files.

The Litigation Division has 21 permanent attorney positions including the supervising attorneys.
This translates into a caseload of about 35 civil court cases and approximately 22 other matters, such
as civil service cases, administrative code enforcement appeals, criminal prosecutions, and Pitchess
motions, with a total of approximately 57 files per attorney. A litigation attorney position was added
in 2001-2002 and the Office has filled all of its vacant attorney positions in this division. This level
of staffing reduces the caseload from approximately 66 files per attorney in 2000-2001 and allows
for more efficient case management.

In addition to the general litigation handled by the Office, a number of City and Redevelopment
Agency projects have added a significant burden to the Litigation Division. These include the
Strong Neighborhoods Initiative, Civic Center Plaza, and the Edenvale, North Coyote Valley and
Rincon development projects. These projects have resulted in a number of lawsuits and will
continue to add to the litigation caseload in the future. This litigation includes a number of nuisance
abatement cases brought by the City, lawsuits challenging the Civic Center Plaza and North Coyote
Valley developments, and a number of eminent domain actions.

The Office handles all claims filed against the City and Redevelopment Agency. Claims
management begins with an investigation that may include witness interviews, gathering evidence,
taking photographs or video, and conducting surveillance. Upon completion of an investigation, the
facts are reviewed in light of applicable law to determine the appropriate legal action to be taken by
the City. If the City's liability is at issue, damages are evaluated prior to settlement negotiation.
Legal analysts appear at small claims court to defend the City when necessary.

The Worker's Compensation Division has four attorneys, including one supervising attorney, that
are managing a workload of 263 cases consisting of 683 claims. In the last year, the unit assumed
coordination of third party subrogation cases that resulted in a total recovery of $273,365 for 2000-
2001. In addition to the revenue generating benefits and cost savings resulting from performing this
legal work in-house, the program provides better coordination of cases with multiple claims
involving issues related to worker's compensation, retirement, safety, the Americans with Disabilities
Act, and the Family Medical Leave Act. The Office also coordinates the Return to Work Program
and vocational rehabilitation of injured employees. The Office's investigators perform complex
worker's compensation investigations, including virtually all required surveillance work. This service
brings the City into compliance with the state-mandated worker's compensation anti-fraud program.
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Office of the City Attorney

Core Service: Legal Representation
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)

A performance measure for quality tracks the percentage of time final case results are consistent
with the Office's analyses or recommendations. Final resolution of cases is by way of settlement,
trial, or dismissal, depending upon the facts presented and the legal issues involved. It is the
responsibility of the Office to provide the client with clear, concise, and realistic recommendations
and analyses of potential exposure and/or outcomes. During this past year, 90% of the final case
results were within the Office's case assessment.

A recent client survey showed a 32% satisfaction rating from respondents who felt that the Office
kept them timely informed of significant developments of a litigated case. While a neutral rating was
given by 50% of the respondents for this category, the Office recognizes the importance of
maintaining open communication with the client and will work diligently to improve performance in
this area. The Office has recently established internal procedures and is currently working with
other City departments to develop processes that will address this issue.

Costs to hire outside private counsel for litigation services vary from $150 - $450 per hour. The
hourly rates for outside private counsel are based on current rates negotiated by the City for legal
service contracts. Rates vary depending on the type of law practice and level of experience and may
include a government discount. The in-house Office rate, based on a 40-hour week, averages $92
per hour including salary, fringe, and overhead for departmental and central service costs. A large
percentage of City attorneys average much more than 40 hours per week. It is clearly more cost-
effective for the City to have in-house legal counsel handle litigated matters.

The client survey showed that 87% of the respondents were satisfied with the overall legal
representation services received from this Office, a significant increase from the 69% rating from
last year. The Office is extremely pleased with this high client satisfaction rating. The Office will
strive to maintain the confidence of the clients and will continue to work to increase performance in
the communication area.
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Office of the City Attorney

Core Service: Legal Representation
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Legal Representation

Performance Summary

ĵ. % of time final case results are within
®' staff analyses and/or recommendations

2000-2001
Actual

-

2001-2002
Target

75%

2001-2002
Estimated

90%

2002-2003
Target

75%

Costs of representation compare favorably
to law offices of similar size, practice, and
expertise, including other governmental law
offices
• City Attorney's Office hourly rate
• Outside Legal Counsel hourly rate

—^ % of time client is timely informed of
™ significant developments in a case

$90
$150-$325

54%

$95
$150-$325

90%

$92
$150-$450

32%

$97
$150-$450

80%

% of survey respondents rating this core
service satisfactory or better based on
quality, cycle time, and professionalism

69% 80% 87% 80%

Activity & Workload
Highlights

Number of claims filed against the City
Number of lawsuits filed against the City
Number of lawsuits and
administrative actions filed or
initiated by the City

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

765

258

395

711

275

252

645

187

375

700

249

284

Legal Representation
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

N/A
N/A

$

2001-2002
Adopted

2

N/A
N/A

-

2002-2003
Forecast

3

$ 5,562,482
855,776

$ 6,418,258

2002-2003
Adopted

4

$ 5,215,922
658,776

$ 5,874,698

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Office of the City Attorney

Core Service: Legal Representation
City Service Area: Strategic Support

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

1. Delay Hiring for Current and Anticipated Vacancies (346,560) (346,560)

Personal services costs represented 89% of the City Attorney's Office budget in 2001-2002.
Therefore, it will be necessary to delay hiring decisions on a one-time basis for 2002-2003 in order to
reduce the Department's General Fund expenditures. Holding 2.5 positions of the current (Legal
Administrative Assistant II, Legal Analyst II) and anticipated (Senior Deputy City Attorney) vacancies
open will reduce the Legal Representation General Fund personal services expenditures. (Ongoing
savings: $0)

Performance Results:
Quality The extended deferral of filling vacant positions will impact the level of service provided to
the Office's clients. Cost As the legal work cannot be avoided, it may be necessary to contract work
to outside counsel, thus increasing the City's non-personal expenditures. Currently, outside counsel
demands an hourly rate ranging from $150-$450, whereas the 2001-2002 average hourly rate for in-
house counsel is $92, including overhead, benefits and fringe. Cycle Time and Customer
Satisfaction If the non-personal/equipment budget cannot afford the hiring of outside counsel, then
service levels will decrease as the Office's attorneys will have to absorb the expanded duties,
resulting in increased cycle times.

2. Liquidation of Encumbrances for Contractual Services (197,000) (197,000)

This one-time reduction liquidates non-personal/equipment encumbrances for expert, consultant, and
legal support services contracts. The Office reviewed its encumbrances and selected those services
that would have the least impact on the Office's ability to provide timely and quality legal services.
(Ongoing savings: $0)

Performance Results:
Cost This action will result in a one-time non-personal/equipment reduction to the General Fund.
Quality The Office will continue to provide quality legal advice without input from consultants.
However, if the litigation division does not have the funding to hire expert witnesses and consultants,
it will be more difficult to advocate the City's position. Cycle Time Cycle times may increase due to
the expanded in-house workload necessary to research issues and prepare for litigation. Customer
Satisfaction Customer Satisfaction may decline if cycle time increases.
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Office of the City Attorney

Core Service: Legal Representation
City Service Area: Strategic Support

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes

3. Funding Reallocation for Litigation Division

All
Positions Funds ($)

0

General
Fund ($)

(94,436)

A funding shift for 0.5 of an existing authorized position (Senior Deputy City Attorney) in the Litigation
Division was approved. Environmental Services Department Funds currently fund 2.6 positions in the
City Attorney's Office including 0.4 for litigation attorneys. Although this level of funding has remained
constant for several years, there has been a significant increase in the litigation work provided to the
Environmental Services Department, therefore, a funding shift to the Treatment Plant Operating Fund
is appropriate. (Ongoing savings: $0)

Performance Results:
Cost The funding shift will result in an ongoing personal services reduction to the General Fund.
Providing in-house legal counsel at an average cost of $92 per hour compares favorably to an
average hourly rate between $150 - $450 for outside counsel. Customer Satisfaction Providing
timely and effective legal services will assist the clients with accomplishing their business objectives.

2002-2003 Adopted Core Service Changes Total 0.00 (543,560) (637,996)
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Office of the City Attorney

Strategic Support

S .trategic Support represents the services provided within the Office that support and guide the
provision of the core services. While there are resources and performance measures

associated with strategic support, those are not presented separately in this document. Performance
measures are shown only at the core service level, as strategic support services are designed to help
improve core service delivery.

Strategic Support within the Office of the City Attorney includes:

Q Office Management and Analysis Q Computer Network Management
Q Fiscal Control/Budget Preparation G Facility Management
O Personnel Administration/Employee Q Law Library Maintenance

Services Q Overall Contract Administration
Q Record and File Maintenance

Performance and Resource Overview

he San Jose City Attorney's Office, as legal counsel for the eleventh largest city in the
United States, produces a high volume of work in response to the increased demand for

transactional and litigational services. Meeting this demand in a timely manner is accompanied
through a team effort from the entire Office. Strategic support staff, the foundation that enables the
efficient delivery of services, performs virtually every function necessary for the operation of a law
office. Reliance on outside vendors is minimal and generally limited to situations when it is more
cost-effective to outsource.

As previously discussed in the department overview, a nationwide recession adversely impacted City
revenue and created budgetary shortfalls that required immediate reductions of General Fund
expenditures. A comprehensive analysis by the budget staff enabled the Office to achieve
reductions that minimized the disruption to daily operations.

A critical shortage of space continues to affect daily operations, with a kck of attorney offices,
conference rooms, storage space, and common work areas. This has led to inefficient workflow
processes and increased costs, for both out-of-pocket expenses and labor. To assist in dealing with
this situation, the Office, in conjunction with the General Services Department, has developed a
plan to maximize the use of existing space. The reconfiguration project, which will be funded -with
unexpended 2001-2002 non-personal funds, involves the relocation of staff to create space for an
additional conference room and a redesign of the lobby area to enhance security.
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Office of the City Attorney

Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 1,469,080
49,650

$ 1,518,730

14.20

2002-2003
Adopted

4

$ 1 ,469,080
84,650

$ 1,553,730

14.20

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

1. Rebudget: Office Renovation 35,000 35,000

The rebudget of unexpended 2001-2002 funds will allow the department to enact a space
reconfiguration plan that has been developed to maximize the use of existing space. The
reconfiguration project involves the relocation of staff to create space for an additional conference
room, and a redesign of the lobby area to enhance security. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Strategic Support Changes Total 0.00 35,000 35,000
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Office of the
City Auditor

Gerald Silva, City Auditor

M
I
S
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I
ndependently assess and report on City operations
and services

Core Services

Audit Services
Identify ways to increase die economy, efficiency, effectiveness, and
accountability of city government and provide independent, reliable,

accurate, and timely information to the City Council and other stakeholders

Strategic Support: Administrative and network support
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Office of the City Auditor

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

2002-2003
Adopted Change

$
20.00

2,301,302 $
20.00

2,385,056
0.0%
3.6%

Budget Highlights 2002-2003

A temporary reduction in audit Q The rebudget of 2001-2002 funds will allow the
resources is approved for 2002-2003. Office to complete the purchase of office

equipment.

Auditor Estimates for Savings and Costs of Program
Performance Auditing (in $ Millions)

$30

$25

$20

$15

$10

$5

$0

DCost • Estimated Savings

1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02
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Office of the City Auditor

Department Overview

he Office of the City Auditor provides
audit services that identify ways to

increase the economy, efficiency, effectiveness
and accountability of City government and
provide independent, reliable, accurate and
timely information to the City Council and
other stakeholders. The Office also provides
revenue audits that obtain and analyze
information from numerous data sources to
ensure that the City of San Jose receives all of
the revenues to which it is entitled.

The Office has developed a Business Plan that
outlines the following 5-year goals and
objectives:

• Identify ways to reduce costs or enhance
revenues;

• Identify ways to increase the economy,
efficiency, and effectiveness of City
government; and

• Provide independent, reliable, accurate, and
timely information to the City Council.

Audit Services

The audit services core service is largely
responsible for conducting performance audits
and specialized audits. The City of San Jose
has realized many benefits as a result,
including: maximizing City revenues by
identifying opportunities for new revenues or
cost savings, managing City resources in an
economical and efficient manner, and
identifying causes of inefficiencies in internal
and administrative procedures. The audits also
improve the effectiveness and efficiency of the
auditees, for example, by helping them to
safeguard assets, to check the accuracy and

reliability of accounting data, and to ensure
compliance with laws, regulations, policies or
generally-accepted industry standards.

Audit reports and special studies have also
provided reliable, objective, and timely
information to decision-makers and the public.
This information has assisted the City Council
and City Administration in making needed
policy and administrative changes and has
informed the public about the management of
City government.

For 2002-2003, in an effort to more closely
align the Office's expenditures with current
economic conditions, the Department plans to
reduce its overall usage of office equipment
and outside consultants. Additionally, the
Office will encourage readers to borrow and
return audit reports in lieu of photocopying to
reduce copy service costs. The Department
will also realize one-time savings in personal
services by holding vacant two positions,
including a Senior Program Performance
Auditor for a portion of the year, and an Office
Specialist position for the entire fiscal year.

A rebudget of unexpended funds from 2001-
2002 was also approved for the Office of the
City Auditor. The funds will replace office
equipment including networking needs such as
a printer, a server, a back-up tape drive, and
anti-virus updates. The Office also plans to
modify various ergonomic office furnishings.
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Office of the City Auditor

Department Budget Summary

Dollars by Core Service
Audit Services
Strategic Support

Total

Dollars by Program
City Auditor

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

2,147,750
$ 2,147,750

$ 2,057,979
1,752

$ 2,059,731

88,019
$ 2,147,750

2,147,750
$ 2,147,750

20.00

2001-2002
Adopted

2

N/A
N/A

$

2,301,302
$ 2,301,302

«
$ 2,217,936

-
$ 2,217,936

83,366
$ 2,301,302

2,301,302
$ 2,301,302

20.00

2002-2003
Forecast

3

$ 2,163,442
299,174

$ 2,462,616

N/A
$

$ 2,378,416
-

$ 2,378,416

84,200
$ 2,462,616

2,462,616
$ 2,462,616

20.00

2002-2003
Adopted

4

$ 2,085,882
299,174

$ 2,385,056

N/A
$

$ 2,306,856
-

$ 2,306,856

78,200
$ 2,385,056

2,385,056
$ 2,385,056

20.00

%
Change
(2 to 4)

N/A
N/A

N/A
N/A

4.0%
0.0%
4.0%

(6.2%)
3.6%

3.6%
3.6%

0.0%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Office of the City Auditor

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001 -2002):

__________Base Adjustments_________

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position reallocations:

- 1.0 Senior Program Peformance Auditor to Program
Performance Auditor I

-1.0 Senior Program Performance Auditor to Supervising
Auditor

1% non-personal COLA

20.00 2,301,302

160,480

834

General
Fund ($)

2,301,302

160,480

834
Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

Investments/Budget Proposals Approved

Audit Services
- Temporary Audit Resources Reduction
- Rebudget: Office Equipment

Audit Services Subtotal:

Total Investments/Budget Proposals Approved

2002-2003 Adopted Budget Total

0.00

20.00

0.00

0.00

20.00

161,314

2,462,616

(96,560)
19,000

(77,560)

(77,560)

2,385,056

161,314

2,462,616

(96,560)
19,000

(77,560)

(77,560)

2,385,056
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Office of the City Auditor

Core Service: Audit Services
City Service Area: Strategic Support

Core Service Purpose

Audit Services identify ways to increase the economy, efficiency, effectiveness and
accountability of City government and provide independent, reliable, accurate and timely
information to the City Council and other stakeholders.

Key Operational Services:

G Conduct performance audits
G Conduct special audits and

reviews
G Conduct sales and business tax

audits

Conduct other revenue audits
Facilitate annual financial audit
and quarterly card room audits
Recommendation follow-up

Performance and Resource Overview

f^L udit Services benefit the City in a number of ways. Some audit reports present ways to
~£. -^-reduce costs or increase revenues. Other audit reports identify opportunities to increase

effectiveness, use resources more efficiently, and improve internal controls. In addition, a variety of
special studies and analyses provide objective, timely information to the City Council, City
Administration, and the general public.

The audit workplan for 2001-2002 included 30 assignments that will be completed or result in the
issuance of at least one audit report by the end of the fiscal year, and one assignment that will be
completed during 2002-2003. Audit reports issued during 2001-2002 will have included
approximately 80 recommendations and are expected to identify about $8.7 million in estimated
benefits. During 2002-2003, the Office will focus on providing reliable and effective audit services
through efficient use of existing resources.

The Office tracks the implementation status of approved audit recommendations. Since May 1985,
the Administration has implemented approximately 93 percent of the City Auditor's audit
recommendations. Furthermore, it is expected that at least 80 percent of recommendations made
last year will be implemented within twelve months.
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Office of the City Auditor

Core Service: Audit Services
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)

Performance Measure Development

The Auditor's Office developed surveys for its customer service performance measures and is now
trying to electronically administer the surveys to collect the appropriate data. The Office
experienced technical difficulties with the City's survey software and is working with the
Information Technology Department to resolve these issues.

Audit Services 2000-2001 2001-2002 2001-2002 2002-2003
Performance Summary Actual Target Estimated Target

^A % audit recommendations adopted by the 1 00%
^ City Council
(~A % audit recommendations implemented 69%
^ within one year of adoption

H Ratio estimated audit benefit to audit cost $4.20 to 1

CJ Ratio actual to estimated audit benefit
4Q| % approved workplan completed or 82%

substantially completed during the fiscal year
4Kb % of audits completed within 30 days of the 83%

projected completion date

% of City Council members rating the
jffl reliability, timeliness and value of audit

services good or excellent

R % of auditees rating the reliability, timeliness
and value of audit services good or excellent
% business and sales tax customers rating

Jff^ professionalism of audit services good to
excellent

95% 100%

80% 65%

$4 to 1 $9 to 1

$1.12to1

100% 77%

90% 97%

100%

92%

93%

95%

80%

$4to1

$1 to1

100%

90%

95%

95%

95%

65



Office of the City Auditor

Core Service: Audit Services
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Number of audit reports issued
Number of audit recommendations adopted

Number of audit reports per auditor

Estimated audit benefits (i.e., cost savings and
revenue enhancements)

Actual audit benefits (i.e. cost savings and
revenues received)
Number of businesses or other entities
brought into compliance or assisted

2000-2001
Actual

17

71

1 .5 to 1

$19,270,000

-

2,800

2001-2002
Forecast

22

70

1.5to1

$8,700,000

-

4,000

2001-2002
Estimated

29

70

2.1 to 1

$8,700,000

TBD

4,000

2002-2003
Forecast

22

70

1.5 to 1

$8,700,000

TBD

4,000

2000-2001
Audit Services Actual

Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 2,082,621
80,821

$ 2,163,442

18.00

2002-2003
Adopted

4

$ 2,011,061
74,821

$ 2,085,882

18.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Office of the City Auditor

Core Service: Audit Services
City Service Area: Strategic Support

Budget Changes By Core Service

Adopted Core Service Changes

1 . Temporary Audit Resources Reduction

All
Positions Funds ($)

(96,560)

General
Fund ($)

(96,560)

This action will result in one-time personal services savings of $71,560, by holding an Office
Specialist position and Senior Program Performance Auditor position vacant for 2002-2003. The
Office Specialist position has been vacant since March 2002, and the Office will continue to hold it
vacant for 2002-2003. The Senior Program Performance Auditor is expected to be on leave for a
portion of 2002-2003. Additionally, the Office will reduce or eliminate the usage of office equipment
and outside consultants, saving one-time funding of $25,000. Because copy services will be reduced,
the Office will continue to encourage readers to return audit reports when no longer needed to
mitigate the impact of the reduction. In addition, the audit staff is investigating ways to convert to
electronic audit workpapers. (Ongoing savings: $0)

Performance Results:
Customer Satisfaction The vacancies may directly or indirectly impact the Office's ability to accomplish
its objectives, i.e. to identify ways to increase the economy, efficiency, effectiveness, and accountability of
City government. The actual effect, however, of the decrease in audit resources due to the unfilled
positions is unknown at this time.

2. Rebudget: Office Equipment 19,000 19,000

This action rebudgets unexpended 2001-2002 funds to complete the purchase of office equipment.
(Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.00 (77,560) (77,560)
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Office of the City Auditor

Strategic Support

trategic Support represents services provided within the Office that support and guide the
provision of the core service. Strategic support within the Office of the City Auditor

includes:

G Administrative Support Q Network Support

Performance and Resource Overview

strategic support is an ongoing requirement to provide the Core Service of the Office. For
2002-2003, there are no resource changes.

2000-2001 2001-2002 2002-2003 2002-2003 %
Strategic Support Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

N/A N/A $ 295,795 $
N/A N/A 3,379

- $ - $ 299,174 $

N/A N/A 2.00

295,795
3,379

299,174

2.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.

68



Office of the
City Clerk

Patricia L. O'Hearn, City Clerk

M
I
S
S
I
o
N

Maximize public access to municipal
government

Core Services
Facilitate the City's Legislative Process

Maximize public access to the City's legislative processes by maintaining the
legislative history of the City Council and certain commissions and

complying with election laws

Strategic Support: Long Range Planning & Policy
Development, Financial Management, Employee Services
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Office of the City Clerk

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

17.50
$ 1,725,446

2002-2003
Adopted

16.50
$ 1 ,529,41 1

Change

(5.7%)
(1 1 .4%)

Budget Highlights 2002-2003

The transfer of one Network Technician to
the Information Technology Department to
ensure consistency with the city-wide web
team was approved.

Reduction of $200,000 in election cost fees
was approved as only one Council District
election will be held in November 2002.

Department Overview

he Office of the City Clerk's primary
purpose is to facilitate the City's

legislative process. The Office works closely
with the Mayor's Office and City Council to
coordinate the collection, preparation, and
maintenance of such things as the Council
agendas, synopses, and minutes of Council
proceedings. The Office also maintains the
Legislative History File, the Municipal Code,
and the Council Policy Manual. All documents
are prepared and/or coordinated through the
Clerk's Office and are made available to the
public.

The Office also administers the appointments
of the following committees: the Council's
Rules Committee, the Civil Service
Commission, the Campaign Finance Review
and Ethics Board, and the Council Salary
Setting Commission. In addition, the Office
provides administrative support to these
committees as well as personnel, fiscal, and
budgetary support services to the Mayor and
Council Offices.

Facilitate the City's Legislative Process

The Adopted 2001-2002 Budget for the Office
of the City Clerk included funding for a web
coordinator position to support the City
Clerk's web site. During the 2001-2002 Mid-
Year Budget process, the web coordinator
position was transferred to the Information
Technology Department to ensure appropriate
training and overall coordination with the city-
wide web team. The position will, however,
continue to update and support the City
Clerk's web site.

The Adopted 2002-2003 Budget includes
technical adjustments for salary and election
costs and also includes the Finance and
Infrastructure Committee's recommendation
of a one-time reduction of $200,000 in election
funding, to reflect the anticipated lower than
expected cost of the November, 2002 election.
Costs will be significantly reduced since the
March 2002 election results solidified the re-
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Office of the City Clerk

Department Overview (Cont'd.)

Facilitate the City's Legislative Process
(Cont'd.)

election of the Mayor and four of the five
District Council members. Additionally, the
cost of an election to the City is less when a

state-wide gubernatorial election is taking
place. The result is an overall cost savings to
the City.

Department Budget Summary

Dollars by Core Service
Facilitate City's Legislative
Process

Strategic Support
Total

Dollars by Program
City Clerk

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund

Total

Authorized Positions

2000-2001
Actual

1

N/A

N/A
$

$ 1,712,711
$ 1,712,711

$ 1,098,871
91

$ 1,098,962

613,749
$ 1,712,711

$ 1,712,711
$ 1,712,711

16.50

2001-2002
Adopted

2

N/A

N/A
$

$ 1,725,446
$ 1,725,446

$ 1,228,832
1,486

$ 1,230,318

495,128
$ 1,725,446

$ 1,725,446
$ 1,725,446

17.50

2002-2003
Forecast

3

$ 1,558,869

$ 170,542
$ 1,729,411

N/A
$

$ 1,266,985
1,575

$ 1,268,560

460,851
$ 1,729,411

$ 1,729,411
$ 1,729,411

16.50

2002-2003
Adopted

4

$

$
$

$

$

$

$

$
$

1,358,869

170,542
1,529,411

N/A
'

1,266,985
1,575

1,268,560

260,851
1,529,411

1,529,411
1,529,411

16.50

%
Change
(2 to 4)

N/A

N/A
N/A

N/A
N/A

3.1%
6.0%
3.1%

(47.3%)
(11.4%)

(11.4%)
(11.4%)

(5.7%)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Office of the City Clerk

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001 -2002): 1 7.50

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Electronic Filing of Campaign Disclosure

Statements
• Elimination of One-Time Funding for Network Technician

One-time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Transfer of Network Technician to IT Department (1 .00)
• Registrar of voters cost increase
• 1% non-personal COLA

Technical Adjustments Subtotal: (1.00)

2002-2003 Forecast Base Budget: 16.50

Investment/Budget Proposals Approved

Facilitate the City's Legislative Process
- November 2002 Election Costs

Facilitate the City's Legislative Process Subtotal: 0.00

Toal Investment/Budget Proposals Approved 0.00

2002-2003 Adopted Budget Total 1 6.50

All
Funds ($)

1,725,446

(50,000)

(5,573)
(55,573)

103,976
(65,734)
20,000

1,296
59,538

1,729,411

(200,000)
(200,000)

(200,000)

1,529,411

General
Fund ($)

1,725,446

(50,000)

.(5,573)
(55,573)

103,976
(65,734)
20,000

1,296
59,538

1,729,411

(200,000)
(200,000)

(200,000)

1,529,411
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Office of the City Clerk

Core Service: Facilitate the City's Legislative Process
City Service Area: Strategic Support

Core Service Purpose

l^y I aximize public access to the City's legislative processes by maintaining and making
^" * "^available the Legislative History of the City Council and certain commissions and

complying with election and Political Reform Act laws.

Key Operational Services:

G Prepare and distribute City Council
meeting agenda, packet, synopsis
and minutes

G Index and input legislative actions
of the City Council into filing
systems

G Conduct board and commission
recruitments/appointments

G Process contract documents for
the City

G Publish all legally required notices
for the City

G Provide administrative support
services to the Mayor's Office and to
individual City Council Offices

G Respond to requests for information
from customers

Q Conduct all municipal elections in
coordination with the County

G Accept, review, and make public all
campaign finance disclosure forms

G Conduct employee/retiree elections
for certain boards and commissions

Performance and Resource Overview

he Office of the City Clerk assists the City Council in accomplishing the legislative process
and making that process readily accessible to the public. Personnel, fiscal and budgetary

support services are provided to the Mayor and Council Offices. Board and Commission
recruitment and appointment processes are administered and staffing is provided to Boards,
Commissions and Committees that the Clerk's Office oversees (such as the Council's Rules
Committee, the Civil Service Commission, Project Diversity Screening Committee, and the
Campaign Finance and Ethics Review Board). Elections are conducted in accordance with the City
Charter, the Municipal Code and the Election Code of the State of California for the purpose of
electing City Council Members and the Mayor at the appropriate times and to submit measures to
the electorate.

Ongoing issues include making the legislative process more accessible to the community while
meeting weekly deadlines; filing and retrieving records of City Council actions and supporting
material dating from the 1850s to the present; continuing to review and administer highly complex
election laws; and researching methodologies for taking advantage of available technologies. The
Office is working closely with the City Manager's Office to streamline the City Council and City
Council Subcommittee agenda/packet process to place more information and reports on the City
Clerk's web page. While the immediate result will be increased access to the documents that make

73



Office of the City Clerk

Core Service: Facilitate the City's Legislative Process
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)

up current agenda packets, in the future this will build and improve access to the City Council's
Legislative History. Last year's addition of a departmental web coordinator, now housed in the
Information Technology Department, is critical to this effort and will provide more technical
expertise in researching and evaluating updated methods to maximize access to the legislative
process.

Performance Measure Development

The performance measure "% of campaign financial disclosure filings available on the web" is being
deleted for at least one year. The methodology and technology being developed State-wide has not
advanced as expected, so no data is available pertaining to this measure. The measure will be
reinstated if and when a tool for collecting this data becomes available.

For the eight other measures shown for this office, no methodology has yet been developed to
collect data or set targets. Per the Mayor's June Budget message, the Office will be completing a
methodology and will report back to the City Council within 120 days of the adoption of the budget.
As an example, the City Council meeting agendas, synopses and available reports continue to be
posted on the web as soon as they are received, and the methodology overall for meaningful data
collection on the web-related performance measures is still to be developed. The current systems
for creating the agendas and reports would require cumbersome manual counting and logging to
gather the data for the measures. The Office of the City Clerk is working with the Information
Technology Department and the Office of the City Manager to develop a more streamlined agenda
creation process in the next fiscal year and a data collection capability which will be designed to
provide useful and meaningful statistics. The same agenda creation process will eventually be
integrated with the Clerk's Legislative History so data for the future measure of cost effectiveness of
documenting and tracking Council legislative actions can be collected. The Finance and
Infrastructure Committee's recommendation to evaluate available databases for conversion of the
legacy Legislative History will again provide an opportunity to integrate systems for efficiencies and
performance tracking. When such a system is in pkce, the timeliness measure about information
retrieval can also be tracked without using a cumbersome manual log. In the next year, staff will
also continue to develop a survey for customers to rate the efficiency and accessibility of the
information services provided.
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Office of the City Clerk

Core Service: Facilitate the City's Legislative Process
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Facilitate the City's Legislative Process 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

. % of Council agenda items available on
the web 11 days prior to the meeting

TBD

Estimated cost to document & track
legislative actions per Council meeting
(future measure)___________

TBD

% of information retrieval requests
fufilled within the time specified

TBD

% of Council reports available at least 72
hours prior to a Council Meeting____

TBD

% of Council reports posted on the web
within 24 hours of receiving them___

TBD

% of Committee agendas available on the
web 7 days prior to the meeting_____

TBD

% of customers rating the accessibility of
info, services provided as good or excellent

TBD

% of customers rating the Clerk's service
delivery as efficient___________

TBD

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Number of meetings staffed 145 175 171 175
Number of board/commission applications
processed________________

185 125 225 200

Number of requests for information 4,500

Number of contracts processed 3,200 2,500 2,600
Number of Council agenda items 2,000 2,000 2,000

Number of Statements of Economic Interests
processed_________________ 1,450 1,525 1,575
Number of campaign filings processed 265 260 275

Number of column inches published 4,100 TBD 4,100
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Office of the City Clerk

Core Service: Facilitate the City's Legislative Process
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Facilitate the City's
Legislative Process
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 1,116,149
442,720

$ 1,558,869

14.50

2002-2003
Adopted

4

$ 1,116,149
242,720

$ 1,358,869

14.50

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Services

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

1. November 2002 Election Costs (200,000) (200,000)

The results of the March 2002 election solidified the re-election of candidates. The Mayor and the
candidates in four of the five Council Districts were elected outright. There will be only one run-off
election in Council District 7 planned for the November 2002 election. As well, the cost to the City of
an election in a single Council District is less when a State-wide gubernatorial election is taking place,
resulting in overall savings to the City. (Ongoing savings: $0)

Performance Results:
Quality This action will have no adverse effects, nor will it affect the integrity of the election process. This
adjustment more closely aligns the costs of the election with the amount budgeted.

2002-2003 Adopted Core Service Changes Total 0.00 (200,000) (200,000)
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Office of the City Clerk

Strategic Support

strategic Support represents the services provided within the Office that support and guide the
provision of the core services.

Long Range Planning & Policy Q Financial Management
Development Q Employee Services

Performance and Resource Overview

S .trategic support is an ongoing requirement to provide the core service of the
2002-2003, there are no resource changes.

2000-2001
Strategic Support Actual

Resource Summary 1

Strategic Support Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

2001-2002 2002-2003
Adopted Forecast

2 3

N/A $ 152,411
N/A 18,131

$ - $ 170,542

N/A 2.00

2002-2003
Adopted

4

$ 152,411
18,131

$ 170,542

2.00

Office. For

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Office of the
City Manager

Del D. Borgsdorf, City Manager

M
I
S
S
I
o
N

rovide strategic leadership that supports the
Mayor and the City Council and motivates and
challenges the organization to deliver high quality

services that meet the community's needs

Core Services

Analyze, Develop, and Recommend Public Policy
Provide professional expertise and support to the City Council in the

formulation, interpretation, and application of public policy

Lead and Advance the Organization
Advance organizational vision, determine accountability, set organizational

goals, and build organizational capacity

Manage and Coordinate City-Wide Service Delivery
Provide strategic direction and management for city-wide operations and

service delivery

Strategic Support: Clerical Support and Financial Management
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Office of the City Manager

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

65.50
$ 7,774,685

2002-2003
Adopted

71.00
$ 8,684,557

Change

8.4%
11.7%

Budget Highlights 2002-2003
[J Redeployments and funding shifts are

included to support the on-time, on-budget
delivery of the City's Capital Improvement
Program.

LJ Merger of the Manager's Budget Office and
the QUEST Partnership is included to
continue the City's efforts to become a
performance-driven organization.

Staff consolidations and redeployments are
included to achieve efficiencies in the
Office's delivery of employee services and
its support of city-wide service delivery.

Overall Rating of the Quality of San Jose City Services

80%

Satisfied Neither satisfied not
dissatisfied

Dissatisfied EbdtKncw/NA

D2000 • 2001
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Office of the City Manager

Department Overview

/•^ s provided by the City Charter and in
•^" "^accordance with policies and direction

of the City Council, the City Manager is the
Chief Administrative Officer of the City. This
position is responsible for the enforcement of
all laws and ordinances, coordination of all
municipal programs and executive supervision
of all City departments, agencies, and offices.

In delivering these services, the City Manager's
Office is organized into these functional areas:
Council Relations and Council/Committee
Support; Public Policy Development and
Implementation; Intergovernmental Relations;
Strong Neighborhoods Initiative; Major Capital
Project Support; Public Education and
Community Outreach; QUEST Partnership;
Employee Relations; and the Budget Office.
The Offices of Emergency Services, Economic
Development, and the Customer Service Call
Center are also part of the City Manager's
administrative structure, but are discussed
elsewhere in this document.

The Fair Employment and Disability Access
function was transferred from the Office of
Equality Assurance to the Office of Employee
Relations to consolidate resources and increase
efficiencies. It is anticipated that this change
will improve services to employees by
providing a single point of contact for
questions regarding their rights and
protections, grievance and complaint review,
and information on the City's employment
policies.

Analyze, Develop, and Recommend Public
Policy

The Office's primary role in this core service is
to assist the City Council in its policy setting
role. To some extent, all of the efforts
described in this section relate to this core
service.

A key focus in this area during 2002-2003 will
be to bolster the Office's proactive support for
Councilmembers in their efforts to influence
legislative outcomes at the federal, State, and
regional levels.

As part of this budget, the Budget Office and
the QUEST Partnership will be merged, a
natural evolution in the Office's efforts to craft
budget documents and strategies that assist the
Council in making resource decisions that are
directly linked to performance.

Lead and Advance the Organization

In 2002-2003, the Office will continue to focus
on improving the quality and timeliness of
service delivery, and emphasize the importance
of taking a cross-departmental, results-oriented
approach to reaching that goal. City Service
Areas (CSA's) contribute to that by setting
performance targets, developing business plans
and investment strategies, and working on
service issues. The Strong Neighborhoods
Initiative (SNI) contributes with an approach
that produces tangible improvement plans
while building a lasting connection between
neighborhood residents and City staff.

Many other efforts have been made to reach
across department lines: the Development
Cabinet, the Integrated Technology Planning
Board, and the Communications Roundtable
are but a few examples of formal and informal
initiatives the Office and the organization have
undertaken. These efforts are helping make
real progress toward breaking down
departmental silos and creating an
organizational culture focused on results for
the City's residents and businesses.
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Office of the City Manager

Department Overview (Cont'd.)

Manage and Coordinate City-Wide Service
Delivery

The Manager's Office must constantly adapt to
changing events, service needs, and Council
priorities. Its focus is on helping die City
organization align to the right priorities, and
providing the support it needs to be successful
in meeting those priorities and coordinating
city-wide service delivery.

In support of the City's "Decade of
Investment", particularly the park, library, and
Neighborhood Security Act bonds passed by
the voters in the last two elections, the Office
is dedicating additional resources to ensure that
capital projects are delivered on time and on
budget.

A number of actions in this budget will help
accomplish that. The Office has akeady
created, using existing resources, a Capital
Projects Action Team. The team will be
tracking the progress of projects against the
budget and schedule, assisting in removing any
potential barriers for projects, and

supplementing public outreach efforts to
ensure that these projects are built in
partnership with the communities they will
serve.

Other key priorities for which the Manager's
Office will be focused during 2002-2003
include:
• Strong Neighborhoods Initiative

implementation
• Economic development strategies
• Recycle Plus program transition
• Traffic calming
• Security safeguards
• Public safety services
• Development services improvements
• Airport Master Pkn
• Pick Up San Jose anti-litter campaign
• Supporting education and safe schools
• Trail system
• New Civic Center
• Employee services improvements
• Technology improvements
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Office of the City Manager

Department Budget Summary
2000-2001 2001-2002 2002-2003 2002-2003 %

Actual Adopted Forecast Adopted

Dollars by Core Service
Analyze, Develop and

Recommend Public Policy
Lead and Advance the
Organization

Manage and Coordinate
City-Wide Service Delivery

Strategic Support
Total $

Dollars by Program
Office of the City Manager $
Office of Employee Relations
Budget Office

Total $

Dollars by Category
Personal Services

Salaries/Benefits $
Overtime

Subtotal $

Non-Personal/Equipment
Total $

Dollars by Fund
General Fund $
Airport Maint & Opers
Integrated Waste Mgmt
Low/Moderate Housing
Sewer Svc & Use Charge
Storm Sewer Operating
Water Pollution Control
Water Utility
Capital Funds

Total $

Authorized Positions

1

N/A

N/A

N/A

N/A
- $

4,108,586 $
511,288

1,939,814
6,559,688 $

5,666,091 $
61,827

5,727,918 $

831,770
6,559,688 $

5,727,404 $
106,278

5,231
39,372
25,017

654
72,975

1,962
580,795

6,559,688 $

65.50

2

N/A

N/A

N/A

N/A
- $

4,936,847
856,262

1,981,576
7,774,685 $

6,727,998 $
68,697

6,796,695 $

977,990
7,774,685 $

6,884,119 $
111,956

6,649
48,379
27,815

831
84,726
2,494

607,716
7,774,685 $

65.50

3

3,299,870

2,157,660

3,047,330

518,145
9,023,005 $

N/A
N/A
N/A

- $

8,132,503 $
78,697

8,211,200 $

811,805
9,023,005 $

7,649,315 $
120,606

6,875
50,412
28,534

-
87,337
2,578

1,077,348
9,023,005 $

73.00

4

3,170,293

1,961,189

3,132,044

421,031 .
8,684,557

N/A
N/A
N/A

-

7,794,055
78,697

7,872,752

811,805
8,684,557

6,912,376
120,606

6,875
50,412
28,534

-
87,337
2,578

1,475,839
8,684,557

71.00

Change
(2 to 4)

N/A

N/A

N/A

N/A
N/A

N/A
N/A
N/A
N/A

15.8%
14.6%
15.8%

(17.0%)
11.7%

0.4%
7.7%
3.4%
4.2%
2.6%

(100.0%)
3.1%
3.4%

142.9%
11.7%

8.4%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Office of the City Manager

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)
General
Fund ($)

Prior Year Budget (2001-2002): 65.50 7,774,685 6,884,119

__________Base Adjustments_____________

One-Time Prior Year Expenditures Deleted
• Rebudget: Budget Office computers (55,000) (55,000)
• Rebudget: Employee Relations performance (65,000) (65,000)

and discipline systems ______ ________ __________
One-time Prior Year Expenditures Subtotal: 0.00 (120,000) (120,000)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following 563,356 585,444

position reallocations:
- Administrative Officer to Senior Executive Analyst
- Analyst to Sr. Executive Analyst
- 2.0 Employee Relations Rep. to Sr. Executive Analysts
- Executive Analyst to Sr. Executive Analyst
- Government Access Station Manager to Program Manager
- 2.0 Senior Budget Analysts to Senior Executive Analysts
- Staff Technician to Staff Specialist
- .5 Part-time Video Technician to 1.0 Video 0.50

Multi Media Producer
- Video Technician to Video Multi Media Producer
- Word/Micro Processor Operator to Senior Office Specialist

• Capital Improvement Program Action Team transfer 4.00 503,280 0
from Public Works (1.0 Assistant to the City Manager,
2.0 Senior Executive Analysts), and PRNS

(1.0 Senior Executive Analyst) Departments
• Personal Services and non-personal/equipment transfer 3.00 295,303

from Office of Equality Assurance to reflect reorganization of
fair employment and disability access functions
(Senior Executive Analyst, Executive Analyst,
Disability Access Coordinator)

• Decrease in non-personal funding to provide for (10,500)
Webmaster position in the Employee Services Department
Budget documents printing costs increase 10,700
Washington Lobbyist contractual services increase 3,521
Sacramento Office lease and parking space costs 1,600
COLA increase for Manager's Office copy machine 860
Changes in vehicle maintenance and operations costs ______ ______200 ________

Technical Adjustments Subtotal: 7.50 1,368,320 885,196

2002-2003 Forecast Base Budget: 73.00 9,023,005 7,649,315

295,303

(10,500)

10,700
1,589
1,600

860
200

84



Office of the City Manager

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

___Investments/Budget Proposals Approved___

Analyze, Develop and Recommend Public Policy
- Public Safety Bond Projects Redeployment

Analyze, Develop and Recommend Public Policy Subtotal:

Lead and Advance the Organization
- Merger of Budget Office and QUEST Partnership
- Employee Services Consolidation and Redeployment

Lead and Advance the Organization Subtotal:

Manage and Coordinate City-Wide Service Delivery
- Conversion of Positions to Capital Funding
- Staff Consolidation and Redeployment
- Public Safety Bond Redeployment
- Administrative Support Redeployment to
Capital Improvement Program Action Team

- Domestic Violence Program Enhancement
Manage and Coordinate City-Wide Svc. Delivery Subtotal:

(0.75)
(0.75)

(1.00)
(1.00)
(2.00)

(0.50)
0.75
1.00

1.00
2.25

(129.577)
(129,577)

(105,272)
(91,199)

(196,471)

0
(118,017)
129,577
73,154

84,714

General
Fund ($)

(129,577)
(129,577)

(105,272)
(91,199)

(196,471)

(195,760)
(118,017)

0
0

(313,777)

Strategic Support
- Administrative Support Redeployment to

Capital Improvement Program Action Team
- Staff Consolidation and Redeployment

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

(1.00)

(0.50)
(1.50)

(2.00)

71.00

(73,154)

(23,960)
(97,114)

(338,448)

8,684,557

(73,154)

(23,960)
(97,114)

(736,939)

6,912,376
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Office of the City Manager

Core Service: Analyze, Develop, and Recommend Public Policy
City Service Area: Strategic Support

Core Service Purpose

provide professional expertise and support to the City Council in the formulation,
interpretation, and application of public policy.

Key Operational Services:

Q Council Relations and G Intergovernmental Relations
Council/Committee Support Q Budget

G Public Policy Development

Performance and Resource Overview

he City Manager's Office works to ensure that the City Council can rely on thorough,
strategic, and impartial staff work in support of its decisions on City policy. The Council

Relations and Budget staffs focus on those goals, as well as assisting Council and its committees
with logistics and other information needs. In addition, the Intergovernmental Relations staff assists
Council in its efforts to influence policy-making and legislation in other government jurisdictions.

In 2001-2002, Office staff assisted in coordinating the Council's first full-scale Policy Priority Setting
Session, and will continue to support Council's efforts to help set priorities for the organization.
Another program implemented during the current fiscal year was a new Council Assistants Training
Program, which provides Council assistants with useful information on various City functions and
services. These efforts will continue to be at the forefront in 2002-2003.

The Intergovernmental & Council Policy Cabinet was formed to develop and discuss ways to
continue to improve the Office's Council Relations activities. A variety of methods will be used,
including increased communication with Council on legislative activities, addressing legislative
activities through the City Service Area framework, providing enhanced training to staff and Council
offices, and reconfiguring staff under the Council Relations Program umbrella to leverage resources.

The decision to merge the Budget Office with the QUEST Partnership was aimed at reflecting the
logical progress of the City's efforts to become a performance-driven organization. The merged unit
will be responsible for budget development and tracking, performance measure monitoring and
revision, program and policy evaluation, leadership on internal service assessments, and internal
consulting on process improvements. This change also represents another step toward
incorporating the principles of Investing in Results into the way day-to-day work is accomplished.
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Office of the City Manager

Cote Service: Analyze, Develop, and Recommend Public Policy
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)

Performance Measure Development

In 2001-2002, the City Manager's Office's three core services and performance measures were
presented collectively. For 2002-2003, the core services are presented individually along with the
performance measures that most closely relate to the core service.

Methods to obtain the measures related to City Council are being explored in conjunction with the
City Attorney's Office.

Analyze, Develop, and Recommend
Public Policy

Performance Summary
2000-2001 2001-2002 2001-2002 2002-2003

Actual Target Estimated Target

^ A % o f City Council saying that their policy . . . .
^ priorities are reflected in resource

allocations and service delivery*
(3J % variance from budgeted unrestricted

ending fund balance for the General Fund
10% 10%

._ % o f City Council who a re satisfied o r very . . . .
JfC satisfied with the quality and timeliness of

policy analyses *
— % o f City Council w h o a r e satisfied with . . . .

Jn^ the quality and timeliness of support*

* Under review by the City Attorney's Office.

Activity & Workload
Highlights

Number of City Council agenda reports
approved
Number of City Council referrals assigned
% of Monthly Financial Reports
produced on time
Number of City-sponsored bills

Number of legislative items reviewed

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

2,400

96

100%

4

5,619

1,350

65

100%

3

3,180

2,400

85

100%

4

3,558

2,400

85

100%

3

3,200
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Office of the City Manager

Core Service: Analyze, Develop, and Recommend Public Policy
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Analyze, Develop and

Recommend Public Policy
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

2,969,948
329,922

$ 3,299,870

27.05

2002-2003
Adopted

4

2,840,371
329,922

$ 3,170,293

26.30

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

1. Public Safety Bond Projects Redeployment

Positions

(0.75)

All
Funds ($)

(129,577)

General
Fund ($)

(129,577)

This action reassigns a Deputy City Manager to manage the Neighborhood Security Act bond
measure projects approved by the voters March 5, 2002. To reflect those new duties, the funding for
this position will be shifted from 100% General Fund to 75% Neighborhood Security Act Bond funding
and 25% General Fund. As a result of this action, a portion of the Deputy City Manager position
(0.75) will move from this core service to the Manage and Coordinate City-Wide Service Delivery
Core Service. (Ongoing savings: $129,577)

Performance Results:
Quality This action will improve the City's ability to manage the successful delivery of the public safety
bond projects approved by the voters in March 2002.

2002-2003 Adopted Core Service Changes Total (0.75) (129,577) (129,577)
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Office of the City Manager

Core Service: Lead and Advance the Organization
City Service Area: Strategic Support

Core Service Purpose

Advance organizational vision, determine accountability, set organizational goals, and build
'organizational capacity.

Key Operational Services:

Q QUEST Partnership G Fair Employment and Disability
G Employee Relations Access

Performance and Resource Overview

r^L Ithough this core service lists just three key operational services, it is clearly a central
"*• •^'function of the City Manager's Office. Setting a vision and direction that unites the

organization and focuses it on a common destination is the foundation for achieving all of the City's
goals.

Toward that end, the Manager's Office has set six "corporate priorities" for the City organization
that guide the daily efforts of City Service Areas and departments. They are:

• Support for Effective Council Policy-Making
• Performance-Driven Government
• Neighborhood-Focused Service Delivery
• Customer Service
• Employer of Choice
• Effective Use of Technology

These priorities are used as the basis for evaluating managers' performance, for developing plans
and strategies, and for reporting on departmental activities. Each priority, done well, will move the
City toward the goal of a customer-focused, results-driven organization.

The Fair Employment and Disability Access function has been transferred from the Office of
Equality Assurance (OEA) to the Office of Employee Relations (OER). This budget approves the
elimination of a vacant Disability Access Coordinator position that was part of the transition.
Because the tasks of the positions in OEA are closely related to work being done in OER, the
consolidation is intended to increase efficiencies and leverage resources. It is anticipated that this
change will improve services to employees by providing a single point of contact for questions
regarding their rights and protections, grievance and complaint review, and information on the City's
employment policies.
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Office of the City Manager

Core Sendee: Lead and Advance the Organization
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)

Performance Measure Development

In 2001-2002, the City Manager's Office's three core services and performance measures were
presented collectively. For 2002-2003, the core services are presented individually along with the
performance measures that most closely relate to the core service.

Performance measures previously presented in the Office of Equality Assurance core service of
"Fak Employment and Disability Access" have been moved to this core service. Two of the
measures are presented here (one has been changed to reflect Mayor and City Council dkection to
include a set time period), while the other performance measures associated with this service are
operational measures and are not reflected here. In addition, the measure reflecting the number of
fak employment complaints related to this core service has been added to the workload highlights,
and Equality Assurance data has been added to the measure reflecting the number of training
sessions offered.

Lead and Advance the Organization 2000-2001 2001-2002 2001-2002 2002-2003
____Performance Summary_______Actual____Target Estimated Target

(3. % of employees who agree or strongly - - 70% 75%
agree they understand and support the City's
vision to be a customer-focused, results-
driven organization_________________________________________________

^ % of employees who say they utilize - - 74% 76%
performance measures to track results
and make improvements___________________________________________

% of employees who agree or strongly - - 33% 36%
* agree they are provided opportunities to

make decisions about how to do
their jobs________________________________________________'

% of administrative discrimination, 0% 10% 13% 10%&
harassment and accessibility
complaint investigations resulting
in a finding of cause_________________________________________________
% of discrimination, harassment 84% 100% 89% 100%

i and accessibility complaint
investigations resolved within
90 days______________________________________________________
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Office of the City Manager

Core Service: Lead and Advance the Organization
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Number of "Step 3" grievances received*
Number of training sessions offered by
the Office of Employee Relations
Number of formal disciplines received
Number of external fair employment
complaints filed

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

44

25

86

19

40

25

60

30

44

37

90

43

50

36

95

35

Step 3 grievances are defined as the final step in grievance procedure for internal resolution. If grievance is not
resolved at Step 3, unions may appeal the grievance to Arbitration. A grievance is considered any dispute
between the City and a union regarding the interpretation or application of the written Memorandum of Agreement
or the Employer-Employee Resolution #39367, as amended.

Lead and Advance 2000-2001 2001-2002 2002-2003 2002-2003 %
the Organization Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A 2,041,398
N/A 116,262

- $ 2,157,660 $

N/A 18.40

1,844,927
116,262

1,961,189

16.40

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Office of the City Manager

Core Service: Lead and Advance the Organization
City Service Area: Strategic Support

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

1. Merger of Budget Office and QUEST Partnership (1.00) (105,272) (105,272)

This action merges the City Manager's Budget Office and the QUEST Partnership. The new unit will
be responsible for performance-based budgeting (including budget development and tracking,
performance measure monitoring and revision, and program/policy evaluation), leading service
assessments, and serving as an internal consultant on process improvements. As part of the
consolidation, a vacant Senior Executive Analyst position has been eliminated. (Ongoing savings:
$105,272)

Performance Results:
Quality/Cost This change will create efficiencies in the management and staffing of the program, and will
consolidate the City's efforts to create a performance-driven organization.

2. Employee Services Consolidation and (1.00) (91,199) (91,199)
Redeployment

This action eliminates the vacant Disability Access Coordinator position that moved to the City
Manager's Office from the Office of Equality Assurance as part of the Employee Services
Consolidation. The functions of these positions are closely related to work being done in the Office of
Employee Relations, particularly in the areas of responding to and investigating employee complaints.
In no way will this action affect the City's commitment to accessibility and equal opportunity for
persons with disabilities. (Ongoing savings: $91,199)

Performance Results:
Cos* Through efficiencies and merged resources, it is expected that the services involved can continue to
be delivered at the same level of quality at a lower cost.

2002-2003 Adopted Core Service Changes Total (2.00) (196,471) (196,471)
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Office of the City Manager

Core Service: Manage and Coordinate City-Wide Service Delivery
City Service Area: Strategic Support

Core Service Purpose

•^rovide strategic direction and management for city-wide operations and service delivery.

Key Operational Services:

Public Policy Implementation
Neighborhood Partnerships/Strong
Neighborhoods Initiative

Public Education & Community
Outreach
Major Capital Project Support

Performance and Resource Overview

he City Manager's Office leads and coordinates city-wide service initiatives, provides
support to departments and CSA's in their service delivery, and provides outreach and

other services directly in support of all of the City's services.

The October 2001 community survey confirmed the City's continuing success in this area.
Residents' rating of their satisfaction with the overall quality of City services rose from already
strong ratings in the 2000 inaugural survey (very satisfied rose from 16% to 18%, overall total
satisfied from 74% to 77%). Ratings for key specific services remained high, as shown in the chart
below.

Sendee Excellent/ Average Poor/No
Good Opinion

Public library services
Police protection in neighborhoods
Fke prevention and protection
Maintenance of public parks
Maintenance of streets

68%
67%
67%
66%
52%

18%
20%
19%
23%
29%

14%
13%
14%
11%
19%

A key area of service the Manager's Office will focus on in 2002-2003 is capital projects. Park,
Library, and Neighborhood Security Act bond measure projects must have a high priority in order
to ensure that the City lives up to its commitment to the voters, who supported these projects very
strongly. The Office must also support key transportation initiatives (particularly bringing BART to
San Jose); the future development of the Airport; and high priority projects in each of the Council
Districts.
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Office of the City Manager

Core Service: Manage and Coordinate City-Wide Service Delivery
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)

The Office will also be focusing on many other key initiatives. Priority goals include:

• Building on the success of die Strong Neighborhoods Initiative by helping die neighborhoods
complete their Action Plans, dien helping diem implement the highest priority initiatives.

• Working closely with the business community to keep our economy strong and vibrant in the
face of current economic cycles and the effects of the attacks of September 11.

• Converting the Recycle Plus program to new, simpler collection methods and new contractors in
a seamless way.

• Continuing to implement traffic calming measures throughout the City.
• Improving the organization and delivery of development services, employee services, and other

key areas.
• Continuing to build partnerships with schools to ensure that San Jose children are free to learn

in a safe, nurturing environment.
• Working to ensure that the City's anti-litter efforts are as successful as its anti-graffiti efforts

have been, by using the same approach of relying on community involvement and commitment.

Performance Measure Development

In 2001-2002, the City Manager's Office's three core services and performance measures were
presented collectively. For 2002-2003, the core services are presented individually along with the
performance measures that most closely relate to the core service.

A previously-listed measure, "% of core services provided at a cost equal to or less than the cost of
similar private vendors and/or of comparable cities, where these costs are available," has been
dropped because data can only be reported on a case by case basis. Instead, this data will be used in
conjunction with benchmarking for competitive efforts.

The 2002-2003 target for the measures "% of core services meeting or exceeding levels established
by the City Council" and "% of core services meeting or exceeding their cycle time targets" have
been set at lower levels than the 2001-2002 target. The proposed targets represent a more realistic
improvement level for one year, and is consistent with the 5-year goals presented in the 5-year
Business Plan.

Data for the measure "% of residents who are satisfied or very satisfied with their own knowledge of
how to access services they wish to use" is not available because the question was not included on
the 2001 Community Survey. The question will be added to future surveys and data will be
reported.
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Office of the City Manager

Core Service: Manage and Coordinate City-Wide Service Delivery
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Manage and Coordinate

City-Wide Service Delivery
Performance Summary

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

% of core services meeting or exceeding
levels established by the City Council

62% 100% 55% 70%

. % of core services using formal customer
feedback mechanisms to make
Improvements in service delivery____

73% 80%

% of core services meeting or exceeding
their cycle time targets

57% 100% 44% 65%

Q % of residents that are satisfied or very
**• satisfied with the quality of City services
Q % of residents contacting the City who
4m say they are satisfied or very satisfied with

74%

79%

75%

80%

77%

79%

75%

80%

the timeliness, courtesy and competence
of City employees

% of residents rating the quality of life
in San Jose as good or excellent

76% 77%

% of residents who are satisfied or
Jfl very satisfied with their own knowledge

of how to access service which they use

Activity & Workload
Highlights

Number of contracts/agreements approved

2000-2001
Actual

1064

2001-2002
Forecast

1300

2001-2002
Estimated

975

2002-2003
Forecast

950
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Office of the City Manager

Core Service: Manage and Coordinate City-Wide Service Delivery
City Service Area: Strategic Support

Performance and Resource Overview (Cont'd.)
Manage & Coordinate

City-Wide Service Delivery
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

2,727,911
319,419

$ 3,047,330

23.05

2002-2003
Adopted

4

2,812,625
319,419

$ 3,132,044

25.30

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

1. Conversion of Positions to Capital Funding (195,760)

This action shifts the funding for two positions from the General Fund to various capital funds. The
first is the Deputy City Manager for Capital Projects, shifting from 100% General Fund to 25%
General Fund and 75% Capital funds (various funds would be charged based on an analysis done by
the Manager's Budget Office of the benefit received by each fund; adequate funding is available in
each of the Capital Funds involved). The second is an Administrative Assistant position, the duties of
which include support for the Deputy City Manager for Capital Projects. The funding for this position
will change from 100% General Fund to 40% General Fund and 60% Capital funds. (Ongoing
savings: $0)

Performance Results:
This action will have no effect on current service levels.
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Office of the City Manager

Core Service: Manage and Coordinate City-Wide Service Delivery
City Service Area: Strategic Support

Budget Changes by Core Service (Cont'd.)

Adopted Core Service Changes

2. Staff Consolidation and Redeployment

Positions

(0.5)

All
Funds ($)

(118,017)

General
Fund ($)

(118,017)

This action eliminates an Office Specialist position and keeps a vacant Senior Executive Analyst
position vacant throughout 2002-2003. A portion of the Office Specialist position (0.5) will be
eliminated from the Manage and Coordinate City-Wide Service Delivery Core Service for an ongoing
savings of $23,960. The other portion (0.5) will be eliminated from Strategic Support. One-time
savings of $94,057 will be generated by keeping the Senior Executive Analyst position vacant in
2002-2003. In both cases, remaining staff within the City Manager's Office will be redeployed to
absorb the additional workload. (Ongoing savings: $23,960)

Performance Results:
Cos* This action, and the redeployments necessary for its successful implementation, will allow the
Office to continue to deliver current services for 2002-2003. Because of the scope of the duties of the
Senior Executive Analyst position, the impact of holding this position vacant on an ongoing basis will be
analyzed to determine whether this position can be eliminated.

3. Public Safety Bond Projects Redeployment 0.75 129,577 0

This action reassigns a Deputy City Manager to manage the Neighborhood Security Act bond
projects approved by the voters March 5, 2002. As a result of this action, a portion of the Deputy City
Manager position (0.75) will move from the Analyze, Develop, and Recommend Core Service to this
core service. To reflect these new duties, the funding for this position will be shifted from 100%
General Fund to 75% bond funding and 25% General Fund. (Ongoing cost: $129,577)

Performance Results:
Quality This action will improve the City's ability to manage the successful delivery of the public safety
bond projects approved by the voters in March 2002.

4. Administrative Support Redeployment to 1.00 73,154 0
Capital Improvement Program Action Team

This action transfers an Administrative Assistant position, assigned to general office support tasks, to
the Capital Improvement Program Action Team. This position will move from Strategic Support to this
core service. It also converts the position to Staff Technician, and shifts the funding from 100%
General Fund to 100% Capital funds. (Ongoing cost: $73,154)

Performance Results:
Quality This action will improve the City's ability to manage the successful delivery of capital projects.
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Office of the City Manager

Core Service: Manage and Coordinate City-Wide Service Delivery
City Service Area: Strategic Support

Budget Changes by Core Service (Cont'd.)

Adopted Core Service Changes

5. Domestic Violence Program Enhancement

Positions

1.00

All
Funds ($)

0

General
Fund ($)

0

This action, as directed in the Mayor's June Budget Message, authorizes the creation of a position
dedicated to Domestic Violence issues. This Community Coordinator position will support the City's
Domestic Violence Task Force, implement and measure outcomes of Council's priorities to reduce
domestic violence, and seek outside resources to leverage the City's investment in domestic violence
services. All costs of this position will be funded from existing City-Wide Domestic Violence
appropriations. (Ongoing Cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 2.25 84,714 (313,777)
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Office of the City Manager

Strategic Support

S .trategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Office of the City Manager

includes:

Clerical Support Financial Management

Performance and Resource Overview

The strategic support functions of the Office are essential to the successful provision of core
services.

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

471,943
46,202

518,145

4.50

2002-2003
Adopted

4

374,829
46,202

421,031

3.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed elsewhere
budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes

1 . Administrative Support Redeployment to

Positions

(1.00)

All
Funds ($)

(73,154)

General
Fund ($)

(73,154)
Capital Improvement Program Action Team

This action transfers a vacant Administrative Assistant position, assigned to general office support
tasks, to the Capital Improvement Program Action Team. This position will move from Strategic
Support to the Manage and Coordinate City-Wide Service Delivery Core Service. It also converts the
position to Staff Technician, and shifts the funding from 100% General Fund to 100% Capital funds.
(Ongoing savings: $73,154)

Performance Results:
Quality This action will improve the City's ability to manage the successful delivery of capital projects.
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Office of the City Manager

Strategic Support

Strategic Support Budget Changes (Cont'd.)

Adopted Strategic Support Changes

2. Staff Consolidation and Redeployment

Positions

(0.50)

All
Funds ($)

(23,960)

General
Fund ($)

(23,960)

As approved by the Finance and Infrastructure Committee, this action eliminates an Office Specialist.
A portion of this position will be eliminated from Strategic Support (0.5) generating a savings of
$23,960. The other portion of the position (0.5) will be eliminated from the Manage and Coordinate
City-Wide Service Delivery Core Service. Remaining staff within the City Manager's Office will be
redeployed to absorb the additional workload. (Ongoing savings: $23,960)

Performance Results:
Cost This action, and the redeployments necessary to its successful implementation, will allow the Office
to deliver current services at lower cost.

2002-2003 Adopted Strategic Support Changes Total (1.50) (97,114) (97,114)
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Civil Service Commission

M
I
S
S
I
o
N

T o exercise the powers and duties prescribed by
Sections 1001 and 1001.1 of the Charter of the
City of San Jose, including recommendations to
the City Council regarding adoption, amendment,

or repeal of Civil Service rules, hearing appeals of
disciplinary actions by personnel in the Classified Service,
and appointments to the Salary Setting Commission

Patricia L. O'Hearn, City Clerk
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Civil Service Commission

Budget Summary

2001-2002 2002-2003
Adopted Adopted Change

Authorized Positions - - N/A
Department Budget (All Funds) $ 22,508 $ 22,508 0.0%

Budget Highlights 2002-2003

Q No changes were made to the 2002-
2003 budget.

Department Overview

•"H or 2002-2003, no changes were made
•*• to the Civil Service Commission

budget.

Department Budget Summary

Dollars by Program
Civil Service Commission

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund

Total

2000-2001 2001-2002 2002-2003
Actual Adopted Forecast

1 2 3

$ 18,293 $ 22,508 $ 22,508
$ 18,293 $ 22,508 $ 22,508

$ 15,520 $ 15,963 $ 15,963
0 0 0

$ 15,520 $ 15,963 $ 15,963

2,773 6,545 6,545
$ 18,293 $ 22,508 $ 22,508

$ 18,293 $ 22,508 $ 22,508
$ 18,293 $ 22,508 $ 22,508

2002-2003 %
Adopted Change

4 (2 to 4)

$ 22,508 0.0%
$ 22,508 0.0%

$ 15,963 0.0%
0 0.0%

$ 15,963 0.0%

6,545 0.0%
$ 22,508 0.0%

$ 22,508 0.0%
$ 22,508 0.0%

Authorized Positions N/A
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Civil Service Commission

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2001-2002): 0.00 22,508 22,508

__________Base Adjustments__________

NONE

2002-2003 Forecast Base Budget: 0.00 22,508 22,508

2002-2003 Adopted Budget Total 0.00 22,508 22,508
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Civil Service Commission

Budget Program: Civil Service Commission
City Service Area: Strategic Support

Patricia L. O'Heatn, City Clerk

A"^ s mandated by the City Charter, the
Civil Service Commission

recommends to the City Council the adoption,
amendment, or repeal of Civil Service rules,
conducts hearings on appeals of disciplinary

actions by personnel in the Classified Service,
and makes appointments to the Salary Setting
Commission.

Program Budget Summary
2000-2001 2001-2002 2002-2003 2002-2003 %

Actual Adopted Forecast Adopted Change
1 2 3 4 (2 to 4)

Personal Services $ 15,520 $ 15,963 $
Non-Personal/Equipment 2,773 6,545

Total $ 18,293 $ 22,508 $

Authorized Positions

15,963 $ 15,963 0.0%
6,545 6,545 0.0%

22,508 $ 22,508 0.0%

N/A

Budget Changes By Program

Adopted Program Changes

NONE

All General
Positions Funds ($) Fund ($)

104



Conventions, Arts and
Entertainment Department

Nancy Johnson, Director

M
I
S
S
I
O
N

T \o enrich the community and strengthen the
economy of San Jose by providing exceptional
convention and cultural services

Core Services
Convention Facilities

To provide facilities and services that attract conventions and events that
contribute to the City's economy

Arts and Cultural Development
To develop and manage resources that support and build diverse cultural

organizations and the arts

Outdoor Special Events
To coordinate, support and produce outdoor special events on public and

private property

Strategic Support: Fiscal Services, Capital Facilities Development,
Marketing, Employee Services, Information Systems
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Conventions, Arts and Entertainment Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

151.56
$ 20,096,236

2002-2003
Adopted

149.56
$ 19,995,947

Change

(1.3%)
(0.5%)

Budget Highlights 2002-2003

Delay hiring 8.5 positions related to the
Convention Center Electrical Services
Revenue Program until service demand
increases and overall revenue supports filling
of the positions.

The use of California Arts Council Grant
funds to provide on-site management of the
Arts Development Center (ADC) allows for
the elimination of a vacant Multicultural
Arts Program Coordinator position.

Satisfy Demand for Convention/Meeting and Event Needs

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

0

Revenue Forcast

1999-2000 2000-2001 2001-2002 2002-2003 2003-2004
Actual Actual Estimated Forecast Forecast

El Operating Revenue
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Conventions, Arts and Entertainment Department

Department Overview

he Conventions, Arts and
Entertainment Department (CAE)

mission is to enrich the community and
strengthen the economy of San Jose by
providing exceptional cultural and convention
services. This mission and core services of
CAE provide support to two City Service
Areas (CSA): Economic and Neighborhood
Development (END) and Recreation and
Cultural Services (R&CS).

By working to "strengthen the economy of San
Jose", CAE's core service of Convention
Facilities supports one of the three END
outcomes: Strong Economic Base. By "providing
exceptional cultural services", CAE's remaining
two core services, Arts and Cultural
Development and Outdoor Special Events
support the R&CS outcome: Diverse Range of
Arts and Cultural Offerings.

Convention Facilities

A strategic goal of the END CSA is to attract,
retain, and expand business by satisfying the
demand for convention, meeting, event, and
visitor needs. Due to the economic slowdown,
demand for meeting and convention services
and the opportunity to expand business was
significantly diminished in 2001-2002. San
Jose's convention and trade show niche, the
technology sector, suffered a major economic
setback. Additionally, the travel and tourism
industry came to an unprecedented halt as a
result of the September terrorist attacks. The
result in 2001-2002 was substantially smaller
conventions and trade shows than prior years
due to business failures.

In 2001-2002, a proposal to perform in-house
electrical services was approved although
implementation of the program was delayed
due to the economic slowdown. Initiation of
the program in 2002-2003 is anticipated to
increase operating revenues. In accordance

with the Mayor's June Budget Message,
implementation of the conversion to in-house
electrical services will be delayed until
discussions occur with stakeholders to
determine if there is a way to increase revenues
to the Convention Center while limiting the
potential disruption to customers. Additional
strategies to improve performance in 2002-
2003 include exploration of retail opportunities
and markets outside the technology arena, and
cost control measures by defunding and
freezing specific positions until service demand
and revenue increases.

Arts & Cultural Development

The Arts and Cultural Development core
service supports the R&CS CSA outcome of
Diverse Range of Arts and Cultural Offerings. This
core service has an active role in the cultural
life of the city through its cultural grants, arts
education, cultural art development programs
and public art development programs.

Arts Grant funding provides general operating
support for San Jose's larger arts organizations,
as well as support for specific programs for
dozens of smaller organizations. Due to the
economic downturn, Transient Occupancy Tax
revenues that support the grant program have
declined as have earned income and non-City
contributed income for most arts and cultural
organizations. In 2002-2003 a Challenge Grant
initiative will encourage the development of
new funding for the arts, through matching
grant opportunities.

An additional strategy to compensate for the
challenging economic environment includes
redesigning three key programs of this core
service - Arts Grants, Arts Incubation and Arts
Education. Goals of the redesign include
meeting contemporary needs of the arts and
cultural community as well as San Jose

107



Conventions, Arts and Entertainment Department

Department Overview (Cont'd.)

Arts & Cultural Development (Cont'd.)

residents and visitors and maximizing leverage
of City resources.

Outdoor Special Events

Outdoor Special Events contribute significantly
to the R&CS CSA by coordinating and
supporting a growing number and wide variety
of increasingly complex events within the City
of San Jose. Upcoming projects include the
2005 Renaissance Summer and the cultural
component of the 2012 Bay Area Olympics
bid.

New in 2002-2003 and in keeping with the
City's efforts to strengthen its unique
neighborhoods, this core service is designing
and producing a Special Events Guidebook to
help neighborhood groups develop special
events at the grassroots level. The goal is to
help design family-oriented, low cost,
educational and entertaining events. Additional
benefits include building a sense of identity and
cohesiveness within a neighborhood and
promoting unique business districts.
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Conventions, Arts and Entertainment Department

Budget Summary

Dollars by Core Service
Convention Facilities
Arts and Cultural Development
Outdoor Special Events
Strategic Support

Total

Dollars by Program
Administrative Services
Conv. & Cultural Facilities
Cultural Affairs
Visitor Services

Total

Dollars by Category
. Personal Services

Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Conv & Cultural Affairs
Capital Funds

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A
N/A
N/A

$

$ 1,676,028
12,208,756
2,930,921

10,881,192
$ 27,696,897

$ 16,339,773
612,512

$ 16,952,285

$ 10,744,612
$ 27,696,897

$ 10,881,192
16,732,890

82,815
$ 27,696,897

298.45

2001-2002
Adopted

2

N/A
N/A
N/A
N/A

$

$ 1,828,586
14,839,338
3,428,312

N/A
$ 20,096,236

$ 10,123,572
230,551

$ 10,354,123

$ 9,742,113
$ 20,096,236

N/A
19,900,293

195,943
$ 20,096,236

151.56

2002-2003
Forecast

3

$ 12,661,978
4,253,884

733,307
2,848,729

$ 20,497,898

N/A
N/A
N/A
N/A

$

$ 11,011,370
244,383

$ 11,255,753

$ 9,242,145
$ 20,497,898

N/A
20,210,587

287,31 1
$ 20,497,898

150.56

2002-2003 2
Adopted Change

4 (2 to 4)

$ 12,222,761
4,191,150

733,307
2,848,729

$ 19,995,947

N/A
N/A
N/A
N/A

$

$ 10,361,370
244,383

$ 10,605,753

$ 9,390,194
$ 19,995,947

N/A
19,708,636

287,311
$ 19,995,947

149.56

N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A

2.3%
6.0%
2.4%

(3.6%)
(0.5%)

N/A
(1.0%)
46.6%
(0.5%)

(1.3%)

Note: The City of San Jose is in the final year of three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Conventions, Arts and Entertainment Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001-2002):

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Art Grant
• Electrical Project one-time equipment
• Energy Management Project

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following

position reallocations:
- Staff Aide to a Staff Specialist

• Transfer of 1.0 Network Technician and 1.0 Network Engineer to
Information Technology Department to better align services

• Transfer of 1.0 Office Specialist from Parks Recreation and
Neighborhood Services for Cultural Affairs staff support
Increase in overhead to reflect revised rates
Changes in utilities costs
Changes for maintenance contract services COLA
Changes in gas costs
Changes in electricity costs
Changes in vehicle maintenance and operations costs
Changes in insurance costs

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

________Investment/Budget Proposals Approved________

Convention Facilities
- Convention Center Electrical Services Revenue Program
- Rebudget: Lighting Equipment Replacement

Convention Facilities Subtotal:

Arts and Cultural Development
- MulitCultural Arts Development Resources Reallocation
- Rebudget: Miscellaneous Art Grants

Arts and Cultural Development Subtotal:

All
Funds ($)

151.56 20,096,236

(128,868)
(525,000)

___ ____(385,000)
0.00 (1,038,868)

1,040,488

(2.00) (187,472)

1.00 48,614

207,856
6,847

67,300
226,000

19,000
(3,300)

______15,197
(TUbT 1,440,530

150.56 20,497,898

(577,967)
___ _____138,750
0.00 (439,217)

(1.00) (85,354)
____ _____22,620
(1.00) (62,734)

Total Investment/Budget Proposals Approved (1.00) (501,951)

2002-2003 Adopted Budget Total 149.56 19,995,947
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Conventions, Arts and Entertainment Department

Core Service: Convention Facilities
City Service Area: Economic and Neighborhood Development

Core Service Purpose

o provide facilities and services that attract conventions and events that contribute to
the City's economy.

Key Operational Services:

G Sales and Marketing
Q Event Services
Q Technical Services
Q Food and Beverage Services

Facility and Infrastructure
Maintenance
HVAC, Electrical, and Co-Generation
Services
Public Safety Services

Performance and Resource Overview

The Convention Facilities core service has an integral role in the following Economic and
Neighborhood Development (END) CSA outcome: Strong Economic Base. This core service

also relates to END's strategic goal to attract, retain and expand business by satisfying the demand
for convention, meeting, event and visitor needs. Convention and trade show delegates fuel the
economy by bringing new money to local hotels, restaurants, attractions, transportation, and other
hospitality related businesses. These activities are monitored and measured, the results of which
demonstrate overall impact to the local economy. The Convention Facilities include the Convention
Center, Civic Auditorium, and Parkside Hall.

In 2000-2001, as the economy moved into a recession, the impact on the convention industry was
not apparent. Record-breaking bookings for the December 2000 holiday season and strong
convention and trade show attendance created nearly $160 million in direct delegate spending and
$25.7 million in tax benefit. Occupancy and event attendance remained high and the number of
delegates increased by 15 percent from the previous year.

For small to mid-sized convention facilities such as San Jose, successful events are a mixed blessing.
Just when an event becomes financially lucrative, it outgrows the facility. In 2001-2002, five trade
shows had simultaneously outgrown San Jose and their dates were filled with smaller events. San
Jose's convention and trade show niche is the technology market which suffered a major economic
setback in 2001-2002. Additionally, the travel and tourism industry came to an unprecedented halt
as a result of the September terrorist attacks. Consequently, the remaining 2001-2002 conventions
and trade shows were substantially smaller and fewer than in prior years. Occupancy, attendance,
and spending have fallen as much as 31%. The original target of $10 million for operating revenue
was estimated to fall short by 10% because of the economy, and an additional 20% because
implementation of a new electrical revenue program was postponed one year. In order to offset
some of this revenue loss, operating expenses were held to approximately $11 million, which was
nearly $1.2 million less than the original budget.
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Conventions, Arts and Entertainment Department

Core Service: Convention Facilities
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)

The impact of one-time expenses, delayed implementation of the electrical services revenue
program, and decrease in the number and size of conventions and trade shows can be seen in the
drop in Convention Facility cost recovery which was estimated at 62 percent for 2001-2002. This
was an 11 percent reduction from the prior year's level of 73 percent. Strategies to improve cost
recovery in 2002-2003 include phasing in the electrical service program after discussion with
stakeholders to increase revenue and service to clients. Exploration of retail opportunities and
markets outside the technology arena continued with the intent of discovering new revenue sources.
Cost control measures include freezing 8.5 vacant positions until service demand and revenue
increases. Implementation of the electrical services revenue program is expected to increase cost
recovery to 68 percent for 2002-2003 despite the continued sluggish economy.
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Conventions, Arts and Entertainment Department

Core Service: Convention Facilities
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)
Convention Facilities 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

H Direct delegate spending $160M

JjcJ Tax benefit from delegate spending per $2.1 1
dollar of operating costs*

Q % of operating expenses recovered from 73%
earned operating revenue (excluding TOT)

£J| % of customer requests completed within
time standards during events

$163M

$2.13

80%

75%

$11 OM $140M

$1.57 $1.73

62% 68%

TBD**

O % of customers who would return to the
Convention Facilities 100% 95% 100% 100%

% of customers rating overall service good
to excellent based on satisfaction with
facilities and services provided_________

100% 75% 100% 100%

' Operating cost figures do not include Convention Center Lease Payment
'* New questions will be developed and incorporated into existing survey to provide baseline data for this measure

Activity & Workload
Highlights

Number of Events at Convention Facilities
Attendance at Convention Facilities
Number of Convention Delegates
Delegate Expenditures
Total Tax Benefit ($)
Operating Revenue ($)

Operating Expense ($)
Daily Occupancy Rate (%)

2000-2001
Actual

278

642,186

277,248

159,600,000

25,700,000

8,945,359

12,204,513

89%

2001-2002
Forecast

275

655,000

368,000

163,000,000

26,000,000

9,786,899

12,222,783

92%

2001-2002
Estimated

260

600,000

190,000

110,000,000

20,116,024

6,879,150

11,046,193

81%

2002-2003
Forecast

270

625,000

240,000

140,000,000

25,447,667

8,710,086

12,868,261

82%
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Conventions, Arts and Entertainment Department

Core Service: Convention Facilities
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)

Convention Facilities
Resource Summary

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Core Service Budget'
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

N/A
N/A

-

-

N/A
N/A

-

-

$

$

7,187,444
5,474,534

12,661,978

102.74

$

$

6,609,477
5,613,284

12,222,761

102.74

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)

STRONG ECONOMIC BASE

1. Convention Center Electrical Services Revenue Program (577,967)

This action temporarily reduces personal services funding for 8.5 vacant positions in the Convention
Center Electrical Services Revenue Program. These positions (3.0 Staff Specialists, 2.0 Electricians,
1.0 Building Maintenance Superintendent, 1.0 Facility Sound & Light Technician, 1.0 Air Conditioning
Mechanic, and 0.5 Custodian PT) will be defunded and frozen until Convention Center revenues and
occupancy recover from the economic recession. The 5.0 positions related to electrical services and
the 3.5 positions related to improved service response time will create a net reduction of $577,967.
(Ongoing savings: $0)

Performance Results:
Quality No change to current service levels.
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Conventions, Arts and Entertainment Department

Core Service: Convention Facilities
City Service Area: Economic and Neighborhood Development

Budget Changes By Core Service (Cont'd.)

All
Adopted Core Service Changes_________________Positions Funds ($)

STRONG ECONOMIC BASE

2. Rebudget: Lighting Equipment Replacement 138,750

This rebudget will allow the Department to complete the Lighting Equipment Replacement project.
(Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.00 (439,217)
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Conventions, Arts and Entertainment Department

Core Service: Arts and Cultural Development
City Service Area: Recreation & Cultural Services

Core Service Purpose

To develop and manage resources that support and build diverse cultural organizations and
the arts.

Key Operational Services:

G Arts Grants
G Community Arts Development
G Public Art

G Arts Education
G Arts Planning and Development
G Cultural Facilities Management

Performance and Resource Overview

T .
he Arts and Cultural Development core service supports Outcome 4 of the Recreation and
Cultural Services City Service Area: Diverse Range of Arts and Cultural Offerings. Support of

the arts includes: grant funding and technical assistance to a diverse range of arts and cultural
organizations; facilitation of lifelong arts education opportunities for San Jose residents; cultural
facility planning and oversight; and a public art program to enhance public/private spaces
throughout the City.

Arts Grants, funded by Transient Occupancy Tax revenues, provide general operating support for
San Jose's larger arts organizations, and program support for many smaller organizations. In the
economic downturn, Arts Grants funding has declined. Arts organizations' earned income and
other non-City revenues have also suffered, and performance targets reflect that economic reality.
In the face of reduced resources, a new Challenge Grant initiative will encourage development of
non-City funding for the arts, through matching grant opportunities.

One anomaly in the 2000-2001 performance data, a 36% drop in attendance at arts events compared
to the prior year, appears due in krge part to incomplete reporting of attendance by arts grantees.
However, the 2001-2002 estimated 8% attendance drop reflects the economic downturn and the
suspension of Symphony operations during much of the fiscal year.

Other key programs in this core service will continue: 1) the Arts Development Center, a nationally
recognized arts incubator that provides office space, equipment and technical assistance to small
emerging arts groups, will operate at capacity (89% of incubated groups are operationally viable 5
years after graduation); and 2) the Arts Education Program will provide cultural experiences for
thousands of San Jose youth. Although performance data indicates that the number of students
served by City-supported arts education programs has decreased, this is due to the spin-off of
Cultural Initiatives Silicon Valley from City funding as of 2001-2002.
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Conventions, Arts and Entertainment Department

Core Service: Arts and Cultural Development
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

The Arts Grants, Arts Incubation and Arts Education Programs are currently undergoing program
evaluation. The outcomes of the comprehensive assessment will determine whether or not the
programs need to be redesigned to better meet the contemporary needs of the arts and cultural
community, San Jose residents and visitors, and to maximize leverage of City resources.

Cultural facility oversight includes City-operated venues (Center for the Performing Arts,
Montgomery Theater) and non-profit-operated venues (Tech Museum, Children's Discovery
Museum, San Jose Repertory Theatre, San Jose Museum of Art, Mexican Heritage Plaza, History
Park and Peralta Adobe/Fallon House). A new cultural planning partnership between this core
service and the San Jose Redevelopment Agency (SJRDA) will facilitate arts/cultural planning in
relation to the Strong Neighborhoods Initiative and the Downtown Strategy Plan. Key challenges
include the shortage of mid-range size (1,000 - 1,500 seat) performance venues and deferred facility
maintenance.

The Public Art Program oversees the installation of integrated artworks in new City and SJRDA
capital projects. The number of Public Art projects is expected to grow a minimum of 20% over the
next two years due to capital projects such as the City/San Jose State Joint Library, Downtown Civic
Center and Airport expansion. Additionally, work on parks, branch libraries, fire stations and police
facilities resulting from bond measures will result in new public art works. An updated count of the
City's public art collection shows 72 pieces of artwork. Since maintenance and conservation of the
collection has been minimal, a conservation pkn will be developed from existing resources in 2002-
2003.

Performance Measure Development

One performance measure has been changed to reflect how well arts organizations leverage City
funding. Previously, only their contributed income was measured, earned income will now be
included.

Two performance measures are being replaced with a city-wide resident assessment of the City's
success in supporting high-quality arts and cultural events. The old measures were limited to
audience surveys at selected performances.
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Conventions, Arts and Entertainment Department

Core Service: Arts and Cultural Development
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Arts and Cultural Development 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

^*% of San Jose students (grades K-12)
participating in funded programs

/gg*% of incubated programs in operation
and viable 5 years later

(Eg*% of public art pieces that are in good to
excellent condition based on their
physical and operational condition

(gK*% change in attendance at funded
programs compared to prior years

@T Occupancy rate of City owned facilities
^ ĵ.% of facilities' infrastructure and technical
®* systems rated good to excellent based on

availability, suitability, and condition

cJ Grant expenditure per attendee
ra Ratio of City grant funding to all other
** revenue sources (all grantees)

44% 25%

89% 90%

-

(36%) 9.5%

83%

45%

$2.50 $1.45

$1:$17 $1:$9

25% 25%

89% 90%

85% 95%

(8.0%) 9.0%

74% 80%

50% 50%

$3.60 $2.66

$1:$11 $1:$14

% of funded cultural organizations rating
funding process good to excellent based
on responsiveness, timeliness, integrity

50% 60%

% of residents rating City efforts at
supporting high quality arts and cultural
events as good or excellent __ _

51% 51% 51%

% of audience rating service good to excellent
based on satisfaction with facilities and
services provided

TBD*

% of facility users rating services good to
excellent based on satisfaction with faciliti
and services provided

67% 75%

* New questions will be developed and incorporated into existing survey to provide baseline data for this measure
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Conventions, Arts and Entertainment Department

Core Service: Arts and Cultural Development
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

# of students served by arts education
# of arts grants awards and monitored
grant expenditures
Grant expenditures
# of City funded cultural organizations
Attendance at Grantee Programs
% of ethnic groups represented in grants program
# of Public Art Works in collection

# of seats filled at all City-operated theaters
# of seats at all City-operated theaters

2000-2001
Actual

42,522

91

$ 3,498,451

72

1,195,864

46%

72

453,521

653,840

2001-2002
Forecast

40,000

95

$ 4,000,000

75
.

50%

64

.

-

2001-2002
Estimated

31,500

77

$ 4,216,612

66

1,100,000

43%

76

425,000

606,193

2002-2003
Forecast

31,000

76

$ 3,705,405

59

1,200,000

40%

86

450,000

640,000

Arts and Cultural 2000-2001 2001-2002 2002-2003
Development Actual Adopted Forecast

Resource Summary 1 2 3

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions

N/A $ 2,535,001
N/A 1,718,883

- $ 4,253,884

30.82

2002-2003 %
Adopted Change

4 (2 to 4)

$ 2,462,969
1,728,181

$ 4,191,150

29.82

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Conventions, Arts and Entertainment Department

Core Service: Arts and Cultural Development
City Service Atea: Recreation & Cultural Services

Budget Changes By Core Service

All
Adopted Core Service Changes________________Positions Funds ($)

DIVERSE RANGE OF ARTS AND CULTURAL OFFERINGS

1. Multicultural Arts Development Resources Reallocation (1.00) (85,354)

This reduction eliminates a vacant Art Program Coordinator. This position primarily coordinates
cultural related non-public art, and most of the functions of this position will be re-deployed to a non-
profit partner, the Arts Development Center, and be partially funded by a California Art Council Art
Grant. (Ongoing saving: $85,354)

Performance Results:
Customer Satisfaction The percentage of incubated programs in operation and viable after 5 years is
not anticipated to be affected as the functions of this position were re-deployed to a non-profit partner.

2. Rebudget: Miscellaneous Art Grants 22,620

The rebudget of these unexpended 2001-2002 grant funds will allow the Office of Cultural Affairs to
help support the San Jose Arts Incubator Program and provide technical assistance grants to San
Jose Arts organizations and to complete various grants and art obligations. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (1.00) (62,734)
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Conventions, Arts and Entertainment Department

Core Service: Outdoor Special Events
City Service Area: Recreation & Cultural Services

Core Service Purpose

o coordinate support and produce outdoor special events on public and private property.

Key Operational Services:

G Coordination and Support for G Event Organizers' Technical
Special Events Assistance

G Special Events Development G Development/Enforcement of
and Production Event Guidelines

G Grant Support

Performance and Resource Overview

he Outdoor Special Events core service supports the Recreation and Cultural Services City
Service Area outcome: Diverse Range of Arts and Cultural Offerings. This core service oversees

special event planning; coordinates all City services that support events; authorizes special events on
public and private property throughout the City; develops policy, regulations and ordinances related
to special events; and is a key participant in planning new or improved outdoor event venues.

This core service designs and produces special City events (e.g., Noon Year's Family Carnival,
Sesquicentennial, 2002 Olympic Torch Run), and participates in speckl projects such as the
Reunite/Reconnect with San Jose campaign, the 2005 Renaissance Summer, and the cultural component
of the 2012 Bay Area Olympics bid.

The key challenge for this core service is the number, size and complexity of events (which have
steadily grown over the last 10 years) and how to incorporate events into the community while
maintaining normal business activity and neighborhood integrity. Performance data indicates that
the challenge has been met - 85-90% of event attendees and neighbors rate event quality, safety and
planning as good to excellent.

In 2002-2003, this core service is distributing a Special Events Guidebook to help neighborhoods
develop special events at the grass roots level. The goal is to help design family-oriented, low cost,
educational and entertaining events; to build neighborhood identity and cohesiveness; and to
promote unique business districts.

Finally, this core service manages an annual competitive grant program to support festivals, parades
and celebrations that contribute to the economic development, cultural enrichment and promotion
of the City of San Jose.
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Conventions, Arts and Entertainment Department

Core Service: Outdoor Special Events
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

Performance Measure Development

The ratio of City grant funding vs. outside funding has been modified to reflect how well event
grantees leverage City funding. With the new measure, the 2001-2002 target would be 1 to 10
instead of the 1 to 3.6 ratio in the old measure. Previously, only their contributed income was
measured; now earned income will be included.
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Conventions, Arts and Entertainment Department

Core Service: Outdoor Special Events
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Outdoor Special Events 2000-2001
Performance Summary Actual

(Sjj*% events rated by city departments 44%
good to excellent based on planning

M Ratio of City grant funding vs outside * $1 : $1 5.57
funding

M Net cost of City services per 1 000 event
attendees

4& % of events billed within 30 days of 62%
™ cost determination
Q, % event organizers rating city services and
Mm. facilities good to excellent based on 1 00%

safety and planning

£5 % event attendees rating events
** good to excellent based on quality, safety 82%

and accessibility

Q % residents rating the City's efforts at 45%
J» providng an adequate number and variety

of outdoor special events as good or excellent
% neighbors rating event coordination

jj2 good to excellent based on safety and 88%
planning

2001-2002 2001-2002
Target Estimated

45% 50%

$1 : $3.60 $1 : $8

$6.33 $6.42

70% 64%

92% 95%

55% 84%

55% 47%

88%

2002-2003
Target

55%

$1 :$11

$6.33

67%

98%

86%

50%

90%

* See Performance Measure Development for details

Activity & Workload 2000-2001
Highlights Actual

# of events held on public and private
property 248
# of event attendees 1 ,496,1 85
Grant Funding for special events $ 331 ,981
Cost of City services (for special events) $ 51 2,978
# of non-profit sponsored events 1 38

Recovered cost $ 456,695

2001-2002 2001-2002
Forecast Estimated

185 300

2,030,000 2,500,000

$ 559,215 $ 540,636

$ 650,000 $ 550,000

148 234

$ 637,000 $ 500,000

2002-2003
Forecast

310

2,600,000

$ 462,796

$ 555,000

240

$ 529,000
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Conventions, Arts and Entertainment Department

Core Service: Outdoor Special Events
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003 2002-2003 %

Outdoor Special Events Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions

Adopted Forecast Adopted
2 3 4

N/A $ 455,867 $ 455,867
N/A 277,440 277,440

- $ 733,307 $ 733,307

5.00 5.00

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

Ail
Positions Funds ($)
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Conventions, Arts and Entertainment Department

Strategic Support

S .trategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within Conventions, Arts & Entertainment

includes:

G Fiscal Services
G Capital Facilities Development
Q Marketing

G Employee Services
G Information Systems

Performance and Resource Overview

strategic support is an ongoing requirement to provide the core services of the Department.
No changes were approved for 2002-2003

2000-2001 2001-2002 2002-2003
Strategic Support Actual Adopted Forecast

Resource Summary 1 2 3

Strategic Support Budget*
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions

N/A $ 1,077,440
N/A 1,771,289

- $ 2,848,729

12.00

2002-2003 %
Adopted Change

4 (2 to 4)

$ 1,077,440
1,771,289

$ 2,848,729

12.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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City Manager -
Office of

Economic Development
Paul Krutko, Director

M
I
S
S
I
o
N

[ester business growth, job creation, and a
strong revenue base to meet the needs of our
diverse community

Core Services
Business/Job Attraction, Expansion and Creation

Promote business by providing assistance, information, access to services,
and development permit facilitation

Workforce Development
Assist businesses in hiring a quality workforce through assessment,

supportive services, and employability skills training

Strategic Support: Administrative Support
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City Manager Department - Office of Economic Development

Budget Summary

Budget Highlights 2002-2003

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

35.00
$ 3,896,046

2002-2003
Adopted

49.00
$ 5,033,963

Change

40.0%
29.2%

L) Enhance loan program services to provide
better access to capital and improve technical
assistance to San Jose small businesses.

O Augment business outreach efforts to retain
and expand local companies.

Ll Increase efforts to link small businesses
within Strong Neighborhoods Initiative areas
with available economic development.

L) Funding for 13 new positions for the
Workforce Development Program to
implement services at three One-Stop
Service Delivery Centers as part of the Bay
Area Regional partnership to offer re-
employment and training services to laid-
off high-tech workers and to provide career
advancement training for incumbent
healthcare workers.

Tax Credits Provided to San Jose Businesses for Hiring
Individuals with Employment Barriers

1400
1200
1000

800

600
400

200

Enterprise Zone
Employment Vouchers Issued!

1309

953

510

-6&-
147

1997 1998 1999 2000 2001

Companies within the enterprise zone receive vouchers good for tax credits for hiring laid-off workers, welfare recipients,
certain San Jose residents and others. As of 12/1/2001,2985 vouchers have been issued since 1997.
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City Manager - Office of Economic Development

Department Overview

he Office of Economic Development
(OED) formulates and implements

strategies and programs in order to foster
business growth, job creation, and a strong
revenue base to meet the needs of San Jose's
diverse community. These programs fall into
two complementary core service areas:
Business/Job Attraction, Retention, Expansion
and Creation; and Workforce Development.
Both core services align to the outcome Strong
Economic Ease of the Economic and
Neighborhood Development City Service
Area.

Business/Job Attraction, Retention,
Expansion and Creation

OED works through a variety of avenues to
encourage the private investment necessary for
a strong economy with sufficient jobs to satisfy
the community's needs, as well as provide
ample revenue base for the local government.

OED is working to ensure that San Jose retains
the tide "Capital of Silicon Valley" through
programs aimed at retaining and expanding the
internationally acclaimed businesses located
here. OED's efforts include outreach to other
departments to make sure that all City
departments understand the changing needs of
businesses, continued promotion of customer
service, as well as ongoing programs to keep
business costs as low as possible.

Today's small businesses are tomorrow's large
businesses. OED helps encourage the creation
and growth of new businesses through direct
programs as well as those provided by partners
ranging from small business chambers of
commerce and the San Jose / Silicon Valley
Chamber of Commerce to the US Small
Business Administration and the State of
California. Services offered include loans,
training classes, business incubators and many
more.

Business attraction is another method used by
the Office of Economic Development to
increase the number and diversity of local
employers. While many businesses will
consider relocating to the area as a result of the
informational packets that detail the
advantages of locating in San Jose, some
require additional encouragement. Incentives -
such as the hiring credit voucher provided for
hiring individuals who face employment
barriers - not only assist companies by
providing tax credits but also serve the
community.

Workforce Development

Making sure that the local workforce has the
resources, skills and training to match the
needs of businesses seeking qualified
employees is the second core service of the
Office of Economic Development. These
efforts are accomplished through the use of
Federal and State funds and a group of partner
organizations which form the Silicon Valley
Workforce Investment Network (SVWIN).

The One-Stop Service Delivery Centers (one-
stops) have been established in SVWIN's
service area of south Santa Clara County. Each
one-stop has a resource library to help clients
as well as training rooms and counselors for
those needing additional assistance. Businesses
are also invited to conduct seminars and
interviews onsite. SVWIN is developing a
"mobile one-stop" which will allow the City to
bring services out to the community.

SVWIN also provides services that can assist
businesses avoid downsizing. In cases where
job reductions are inevitable, the program
works as an outplacement firm, advising
employees about their options, helping them
with their jobs search. Often those laid off due
to downsizing are eligible for special
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City Manager - Office of Economic Development

Department Overview

Workforce Development (Cont'd.) 13 new positions in 2002-2003 to respond to
the increased demand for client services,

retraining programs. The Workforce
Development Program was approved to add
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City Manager — Office of Economic Development

Department Budget Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Dollars by Core Service
Business/Job Attraction
Retention, Expansion
and Creation

N/A N/A $ 1,637,534 $ 1,787,534 N/A

Workforce Development
Strategic Support

Total

Dollars by Program
Economic Development
Workforce Development

Total

Dollars by Category
Personal Services
Salaries/Benefits

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Development Enhancement
Workforce Investment Act

Total

Authorized Positions

$

$

$

$
$

$

$

$

N/A
N/A

-

1,758,519
648,114

2,406,633

1,727,851
1,727,851

678,782
2,406,633

1,758,519

648,114
2,406,633

27.00

$

$

$

$
$

$

$

$

N/A
N/A

-

2,355,813
1,540,233
3,896,046

2,830,589
2,830,589

1,065,457
3,896,046

2,355,813

1,540,233
3,896,046

35.00

1,693,807
573,061

$ 3,904,402

N/A
N/A

$

$ 3,072,273
$ 3,072,273

832,129
$ 3,904,402

$ 2,172,094

1,732,308
$ 3,904,402

35.00

$

$

$
$

$

$

$

2,673,368
573,061

5,033,963

N/A
N/A

-

4,161,834
4,161,834

872,129
5,033,963

2,042,718
110,000

2,881,245
5,033,963

49.00

N/A
N/A
N/A

N/A
N/A
N/A

47.0%
47.0%

(18.1%)
29.2%

(13.3%)
N/A

87.1%
29.2%

40.0%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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City Manager - Office of Economic Development

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001-2002): 35.00

__________Base Adjustments__________

One-Time Prior Year Expenditures Deleted
Rebudget: Enterprise Zone Extension
Rebudget: Website Modifications
Rebudget: Business Attraction and Retention
Rebudget: Baytrade
Revolving Loan Fund Administration

One-time Prior Year Expenditures Subtotal: 0.00

3,896,046

(236,870)

Business/Job Attraction, Retention, Expansion and Creation
• Reclassification of Development Enhancement Special 1.00

Fund Administrator
110,000

General
Fund ($)

2,355,813

(50,000)
(40,000)
(50,000)
(91,870)
(5,000)

(50,000)
(40,000)
(50,000)
(91,870)
(5,000)

(236,870)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Increases for rent-land/building
• Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal: 0.00

2002-2003 Forecast Base Budget: 35.00

Investment/Budget Proposals Approved

241,684
3,642
(100)

245,226

3,904,402

49,609
3,642

(100)
53,151

2,172,094

• Workforce Investment Act Funding Shift for Support Staff
• Rebudget: Enterprise Zone Website Development

Business/Job Attract., Reten., Expan. and Great. Subtotal:

Workforce Development
• Workforce Development Program Staff

Workforce Development Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

1.00

13.00
13.00

14.00

49.00

0
40,000

150,000

979,561
979,561

1,129,561

5,033,963

(169,376)
40,000

(129,376)

0
0

(129,376)

2,042,718
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City Manager - Office of Economic Development

Core Service: Business/Job Attraction, Retention, Expansion and Creation
City Service Area: Economic & Neighborhood Development

Core Service Purpose

promote business by providing assistance, information, access to services, and development
permit facilitation.

Key Operational Services:

G International Programs Q Retail Attraction and Retention
Q San Jose Enterprise Zone Q Permitting Assistance/Facilitation
G San Jose First Employment Program Q Business Attraction, Retention and
G Small Business and Loan Program Expansion
Q Corporate Outreach

Performance and Resource Overview

he Office of Economic Development (OED) manages a comprehensive program designed
to strengthen the economy of San Jose. Specific goals include increasing resources for

businesses, expanding the City's tax base and increasing corporate locations in San Jose. The Office
is responsible for providing and leveraging services for small businesses and for assisting in the
retention, expansion and attraction of business. Specific targets encompass a range of diverse
businesses including corporations, retailers, industrial suppliers/services and manufacturers.
Highlights of the Office's programs are listed below.

Business Attraction, Retention and Expansion/Corporate Outreach
Businesses looking to locate or expand in the City often contact the City through the Office of
Economic Development. This, combined with the Office's own outreach efforts, allows OED staff
to work with other City departments to make the expansion or development process as smooth as
possible for the company. The response typically requires researching potential sites, providing
information or coordinating and facilitating meetings. The entire staff at OED strives to provide
excellent customer service, and it is reflected in the fact that 92% of requests for assistance are
responded to within one day.

In 2001-2002, an estimated 2,900 jobs will be created or retained by assisted companies and $1.8
million in additional tax revenues will be generated by OED actions to promote or assist businesses.
Though falling short of departmental targets, these numbers compare favorably given the state of
the economy.

Small Business and Loan Program
Mayor Gonzales identified improved delivery of the City's lending programs to small businesses as
one initiative under his Ten Point Economic Plan. Two loan programs administered by OED are
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City Manager - Office of Economic Development

Core Sendee: Business/Job Attraction, Retention, Expansion and Creation
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

Small Business and Loan Program (Cont'd.)
the Revolving Loan Fund (RLF) and the Development Enhancement Special Fund (DESF). The
RLF provides funds to small businesses in the amount of $10,000 to $40,000 for working capital,
equipment and other purposes. The DESF provides loans to businesses in the amount of $50,000
to $350,000 for business expansion, equipment and working capital. These programs provide loans
to those businesses that have sound business practices but due to being a startup or past credit
history are unable to obtain private-sector funding.

In 2001-2002, approximately $1,350,000 in funds will be provided to small businesses, slightly
exceeding last year's $1.3 million lent from both the DESF and RLF programs. Although the
amount of funds lent is similar to last year, there was an increased number of loans issued. This is
due to a current preference for small loans as dictated by the slowed economy. Approximately
$400,000 has been lent through the RLF representing a significant increase in performance from the
prior year. The total amount of loans given also increased as more businesses took out smaller loans
issued. The large increase in the RLF is the result of expanded marketing of the program, a
tightening of the commercial lending market and the cyclical nature of the economy. In addition,
some loans approved last year were funded in the beginning of this fiscal year. Next year's target
amount is $1 million which reflects the expectation that the need for City loans will continue as the
economy recovers.

San Jose Enterprise Zone/First Employment Program
Increased use of the Enterprise Zone program was also an initiative included in Mayor Gonzales'
Ten Point Economic Plan. Businesses within the 18 square-mile Enterprise Zone (EZ) in central.
San Jose are automatically eligible for state tax credits and incentives. In response to a City
application, the duration of the San Jose Enterprise Zone was extended for an additional five years
to December of 2006. In addition to hiring tax credits, benefits of locating in the EZ include: sales
tax credits on the purchase of manufacturing and communications equipment; accelerated
depreciation; net operating loss carryover as well as a net interest deduction for lenders.

Through the increased outreach and marketing efforts of the Office of Economic Development and
partners like the San Jose Silicon Valley Chamber, over 1,400 employment vouchers will be issued to
businesses within the enterprise zone during 2001-2002. This represents a 100% increase over the
approximately 700 vouchers issued last fiscal year, which had been the largest number granted in the
EZ to date. The San Jose First Employment Program (SJFEP) has been instrumental in
improvements to the number of vouchers. SJFEP is a jobs-brokering program, matching businesses
seeking employees with qualified workers many of whom entitle EZ businesses to receive tax
credits. Vouchers allow companies to receive hiring tax credits for removing employment barriers
of certain program-qualified residents worth as much as $31,000 over a five-year period.
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City Manager - Office of Economic Development

Core Service: Business/Job Attraction, Retention, Expansion and Creation
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

International Programs
International business activity continues to be strong with OED hosting or facilitating over 56
delegations representing eight nations. Foreign delegations are often exploring the possibility of
establishing a business in the region and hosting them is an effective way to make sure they choose
San Jose as their final location. This year's meetings included groups from Korea, China, Japan,
Netherlands, Germany, and Ireland as well as a multi-national delegation from Europe.

Retail Attraction and Retention
The Office of Economic Development also works to encourage retail development to increase the
products and services available to residents as well as increase local sales tax to help pay for public
services. For instance, Valley Fair, Santana Row, and Oakridge Mall are all undergoing
improvements facilitated by OED. Other significant retailers are opening or pursuing new sites in
San Jose including: Home Depot, Best Buy and Home Expo. Additionally, several auto dealerships
are expanding such as Stevens Creek Honda, Toyota Stevens Creek, Anderson/Behel Porsche Audi
and Volkswagen Stevens Creek, Courtesy Chevrolet, and the Smythe European Mercedes-Benz
Center.

Performance Measure Development
The operational performance measure previously shown for "Number of jobs created or retained by
assisted Internet companies" is deleted because funding originally allocated for this purpose was
reallocated in response to changing economic conditions in the Internet industry.
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City Manager — Office of Economic Development

Core Service: Business/Job Attraction, Retention, Expansion and Creation
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Business/Job Attraction, Retention,

Expansion and Creation
Performance Summary

— ̂  Number of jobs created or retained by
^ assisted companies

2000-2001
Actual

2,000

2001-2002
Target

3,000

2001-2002
Estimated

2,900

2002-2003
Target

3,000

. Number of jobs created or retained by
chambers of commerce assisted
companies (Operational Measure) ^^

267 300

Percent increase in dollars lent through the
Revolving Loan Program (RLF)
(Operational Measure)___________

5% 10%

Ratio of tax revenues generated by
assisted companies per OED expenditure

23:1 20:1

Percentage of requests for assistance
responded to within one work day

93% 90%

Percentage of customers rating quality
of assistance provided as good or
excellent

100% 95%

280

157%

22:1

92%

91%

300

10%

20:1

90%

95%

Activity & Workload
Highlights

Tax revenues generated by OED actions
$ made available to San Jose businesses
# of companies receiving permitting assistance
# of delegations/groups hosted/facilitated

# of job placements resulting from SJ First
Empl. Prog. & Enterprise Zone vouchers

2000-2001
Actual

$3 mil
$1.3 mil

30
52

718

2001-2002
Forecast

$2 mil
$1 mil

70
60

200

2001-2002
Estimated

$1.8 mil
$1.35 mil

58
56

1,425

2002-2003
Forecast

$3 mil
$1 mil

70
60

900
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City Manager - Office of Economic Development

Core Service: Business/Job Attraction, Retention, Expansion and Creation
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Business/Job Attraction,

Retention, Expansion
and Creation

Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001 2001-2002
Actual Adopted

1 2

N/A N/A
N/A N/A

$

-

2002-2003
Forecast

3

$ 1,022,855
614,679

$ 1,637,534

10.25

2002-2003
Adopted

4

$ 1,132,855
654,679

$ 1,787,534

11.25

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

STRONG ECONOMIC BASE

1. Reclassif ication of the Development Enhancement
Special Fund Administrator

1.00 110,000

This action reclassifies the Development Enhancement Special Fund (DESF) Administrator position
from a temporary, unclassified employee to a full time, permanent Economic Development Officer
position. This position is responsible for both preserving the City's interests and providing excellent
counseling on behalf of DESF clients. With the business community struggling with a slow economic
recovery, the DESF has become an important tool to help small businesses survive and grow. There
is no overall cost increase involved with this action. Rather, funding is shifted from an existing special
appropriation for Contract Loan Administration to this department's Personal Services appropriation.
(Ongoing cost: $111,966)

Performance Results:
Quality No change to current service levels.
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City Manager - Office of Economic Development

Core Service: Business/Job Attraction, Retention, Expansion and Creation
City Service Area: Economic & Neighborhood Development

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

STRONG ECONOMIC BASE (CONT'D.)

2. Workforce Investment Act Funding Shift for Support Staff 0 (169,376)

There are overhead and program costs that in the past have been paid by the City of San Jose but
directly benefit the Workforce Investment Act (WIA) program. These include supervisory and support
staff salaries and salary expenses related to the enterprise zone hiring vouchers and the San Jose
First Employment Program (SJFEP). This action will allocate 30% of the Director's salary, 10% of the
Assistant Director's salary and 20% of the salary of the Administrative Assistant to compensate for
their time spent on the WIA program. Because the enterprise zone hiring vouchers provide a direct
benefit to WIA clients and the SJFEP complements the Workforce Development Program,
approximately 50% of the Senior Office Specialist's salary and 30% of salary of the Program Manager
was approved to be directly charged to WIA. This will result in a net savings to the General Fund of
$169,376. (Ongoing Savings: $0)

Performance Results:
Quality No change to current service levels.

3. Rebudget: Enterprise Zone Website Development 40,000 40,000

This action rebudgets unexpended 2001-2002 funds to allow the Department to complete the
Enterprise Zone Website development. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 1.00 150,000 (129,376)
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City Manager - Office of Economic Development

Core Service: Workforce Development
City Service Area: Economic & Neighborhood Development

Core Service Purpose

Assist businesses in hiring a quality workforce through assessment, supportive services, and
'employability skills training.

Key Operational Services:

Q Customized, professional career G Career transition management
services Q Employee attraction, training, and

G Workforce Reduction Assistance retention services
G Pre-paid outplacement services

Performance and Resource Overview

S;jince July 1, 2000, the City of San Jose has acted as administrative and fiscal agent for the
Silicon Valley Workforce Investment Network (SVWIN). The SVWIN provides Workforce

/""••-.. Investment Act (WIA) programs across an eight-city service area: San Jose, Campbell, Gilroy, Los
Altos Hills, Los Gatos, Monte Sereno, Morgan Hill and Saratoga. WIA's employment development
services align with and contribute to the Strong Economic Base Outcome of the Economic and
Neighborhood Development City Service Area.

The Mayor acts as the Chief Local Elected Official (CLEO) for SVWIN. The City, through the
Office of Economic Development, provides staff to SVWIN and is reimbursed for personnel costs
from federal funds the City receives. The SVWIN Board (WIB) has authority to determine policy
within the San Jose-Silicon Valley Workforce Investment Area. The City of San Jose, in its capacity
as fiscal agent, reviews funding decisions to determine if Department of Labor procurement
guidelines have been followed by the WIB and enters into contracts on behalf of the WIA. Funding
for WIA comes from two sources; (1) regularly allocated funding streams and (2) grants that are
applied for on a competitive basis. The main programs administered by the City of San Jose include
three regularly allocated funding streams: Adult, Dislocated Worker, and Youth. In addition to WIA
administrative staff supplied by the City of San Jose, three contractors manage programs for each of
these main funding streams. Foothill/De Anza College District was awarded the WIA Adult
contract. San Jose Evergreen College District was awarded the WIA Dislocated Worker contract;
the City of San Jose, Department of Parks, Recreation and Neighborhood Services was awarded the
WIA Youth Contract. Competitive grants include funding for displaced workers from Del Monte
and Mariani Foods, the Caregiver Training Initiative Grant, and the Regional Technology
Employment Consortium (RE-TEC) Grant.

Business Recruitment Assistance
( The "number one" issue listed by local businesses as a hindrance to their growth is the identification

of a qualified workforce. WIA services are designed to assist local employers in their recruitment of
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City Manager — Office of Economic Development

Core Service: Workforce Development
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

Business Recruitment Assistance (Cont'd.)
qualified applicants. Prospective interviewees are screened by WIA staff according to employer-
based criteria.

Employment Support Services
The intent of WIA is to provide clients with a broad range of support services that pkce them in
jobs. WIA clients go through a 10 to 12-step process that includes services from recruitment to
training to job search assistance and ultimately job placement. Clients exit WIA services upon
placement into unsubsidized employment. For 2001-2002, this program is estimated to meet or
exceed all of its annual performance targets.

In accordance with the vision of the Workforce Investment Act, three One-Stop Delivery Centers
(one-stops) have been opened in three different cities of the eight-city service area. These one-stops
centers are located in Campbell, Gilroy and San Jose. The San Jose One-Stop recendy opened at the
intersection of King and Story Roads. Its creation was one of Mayor Ron Gonzales's primary
directives to the SVWIN Board.

Regional Technology Employment Consortium (RETEC)
In response to recent layoffs in the Greater Bay Area within the technology industry, the Regional
Technologies Employment Consortium (RE-TEC) was developed to provide accessible services that
address the reemployment and training needs of displaced technology workers and support staff.
The RE-TEC collaborative consists of a nine county and partner consortium that includes Santa
Clara County, Alameda County, Contra Costa County, Monterey County, San Mateo County,
Sonoma County, NOVA, and the Oakland Private Industry Council. The State of California issued
the grant to the City of San Jose, acting as administrative and fiscal agent for the krger consortium.

Vocational Classroom Training
As part of the process to place jobseekers and upgrade the skills of workers, the WIA program
includes vocational classroom training opportunities. Under the Workforce Investment Act, federal
funds are provided for employment assistance and training for eligible youth, low income or
disadvantaged adults, and dislocated workers. Training services for adults are contracted out
through a competitive process. Clients eligible for training must select a training provider from a list
of eligible training providers.

Performance Measure Development
Performance criteria for all Workforce Investment Boards across the United States are mandated by
the United States Department of Labor. The performance measure targets reported in this
document represent those negotiated with United States Department of Labor for 2001-2002, and
targets projected, but not yet negotiated for 2002-2003. Under WIA, the authority to set additional
performance measures is granted to the local WIB Board.
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City Manager - Office of Economic Development

Core Service: Workforce Development
City Sendee Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Workforce Development
Performance Summary

*=*' Adults Entering Employment
ffSnf-
*<3t Dislocated Workers Entering Employment

©• Youth Entering Employment

*«' Adults Retaining Employment

©" Dislocated Workers Retaining Employment

*&> Youth Workers Retaining Employment

2000-2001 2001-2002 2001-2002
Actual Target Estimated

65% 66% 68%

68% 68% 75%

57% 55% 73%

71% 74% 75%

82% 81% 83%

74% 70% 70%

2002-2003
Target

70%

77%

73%

74%

84%

76%

Workforce Development 2000-2001
Resource Summary Actual

1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions

2001-2002 2002-2003 2002-2003
Adopted Forecast Adopted

2 3 4

N/A $ 1,693,807 $ 2,673,368
N/A

- $ 1,693,807 $ 2,673,368

20.50 33.50

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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City Manager - Office of Economic Development

Core Service: Workforce Development
City Service Area: Economic & Neighborhood Development

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

STRONG ECONOMIC BASE

1. Workforce Development Program Staff 13.00 979,561 0

This action adds thirteen positions - two Community Coordinators, one Network Engineer, one Office
Specialist, two Senior Office Specialist, one Senior Accountant, one Account Clerk, two Analysts and
three Community Service Supervisors to the Workforce Development Grant Project. These positions
are critical to addressing increased client needs dictated by recent changes in the economy as well
as provide the additional services required under recent grants received from the State of California.
This staff addition will also ensure compliance with administrative and reporting requirements of the
Workforce Investment Act (WIA). (Ongoing cost: $998,139)

Performance Results:
Quality The new positions will allow the department to staff three "one-stop" service delivery centers to
create a stable economic base by offering re-employment opportunities and training services to the
unemployed and training efforts to incumbent workers to increase career advancement possibilities and
sustainable wages for the workforce. Cycle Time Workforce Development Program staff will be able to
provide immediate outreach information to unemployed workers from mass layoffs or plant closings.

2002-2003 Adopted Core Service Changes Total 13.00 979,561
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City Manager — Office of Economic Development

Core Sendee: Workforce Development
City Service Area: Economic & Neighborhood Development

Strategic Support

stcategic Support represents the services provided within departments that support and guide
the provision of the core services.

Strategic Support within the Office of Economic Development includes:

Q Administrative Support

Performance and Resource Overview

strategic support is an ongoing requirement to provide the Core Services of the Department.
For 2002-2003, no changes were approved.

Strategic Support 2000-2001 2001-2002 2002-2003 2002-2003 %
Resource Summary Actual

1

Strategic Support Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions

Adopted Forecast Adopted
2 3

N/A $ 355,611 $
N/A 217,450

- $ 573,061 S

4.25

4

355,61 1
217,450
573,061

4.25

Change
(2 to 4)

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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City Manager -
Office of Emergency Services

Frances Edwards - Winslow, Director

M
I
S
S
I
o
N

E nsure that the City has emergency plans and is
able to respond in the event of an emergency

Core Services
Emergency Preparedness and Planning

Develop and maintain the Emergency Operation Plan, coordinate with federal,
state and local mutual aid partners, and train City staff and residents in proper

emergency response procedures

Emergency Response and Recovery
Develop and maintain Emergency Operations Center and its systems in

coordination with federal and state requkements, and assist departments with the
development of their Standard Operating Procedures for emergencies

Strategic Support: Public Education, Financial Management,
Clerical Support, Employee/Volunteer Services, Internet Services,
National Weadier Service, Regulatory Compliance Management
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City Manager - Office of Emergency Services

Budget Summary

Budget Highlights 2002-2003

In response to Mayor's Budget Message,
plans to add approximately 15 additional
neighborhoods to those with San Jose
Prepared! graduates will be realized in the
coming year.

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

4.00
$ 322,770

2002-2003
Adopted

4.00
$ 347,550

Change

0.0%
7.7%

San Jose Prepared! Community Emergency Response
Team Graduates (CERT) (Cumulative)

Number of Graduates

1994-1995 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000

Year
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City Manager - Office of Emergency Services

Department Overview

he Office of Emergency Services
(OES) provides services to the City
organization and the community to

prepare an effective response to natural,
technological and human-caused disasters.
These services are provided within regulatory
guidelines established by the Federal
Emergency Management Agency (FEMA) and
the State of California Governor's Office of
Emergency Services.

The two core services of the Office of
Emergency Services contribute to the Public
Safety City Service Area (CSA) and to the
accomplishment of the outcomes established
by the CSA. Since natural, technological and
human-caused disasters occur without warning,
OES staff encourages mitigation and
prevention activities, and assists residents with
planning for their response to disaster. These
activities should empower the residents to
share in the responsibility for their own safety
and emergency response. OES staff uses public
events and active outreach to help residents
become knowledgeable in response, education
and prevention services. Survey responses to
OES training for City staff members, residents,
businesses and volunteer group members
indicate that participants are satisfied with the
services received. OES staff members strive for
continuous improvement in the quality of their
services to better meet the needs of City staff
and community members.

Some OES services address the CSA outcomes
jointly. For example, OES monitors Federal
and State legislation with a direct impact on the
provision of emergency services to the
community. In conjunction with the City
Manager's Office of Intergovernmental
Relations, OES develops legislative policy and
position recommendations for City Council
adoption, and monitors the progress of the

legislative or regulatory work to ensure that
City concerns are addressed.

Emergency Preparedness and Planning

One of the most visible City supported OES
programs is San Jose Prepared! This program
delivers disaster response and recovery skills
training directly to San Jose residents. In order
to provide adequate coverage for all of San
Jose's residents, the teams need to grow. To
recruit new San Jose Prepared! members, staff
attend public events; contacts civic, religious
and community groups; provide earthquake
preparedness talks and target local media with
relevant and timely emergency preparedness
information. The Strong Neighborhoods
Initiative (SNI) also offers opportunities for
recruiting residents for San Jose Prepared!
However, even with the events of September
11, 2001, recruitment efforts have required
more time and effort for each new team
member.

In the Mayor's Budget Message, remaining the
safest big city in America was one of the
highest priorities. Achieving greater
community self-sufficiency in the event of a
disaster through a program such as San Jose
Prepared! will help save lives and reduce injury
and damage. In the coming fiscal year, OES is
planning for more effective and extensive
outreach, public education, and training for
residents and neighborhood organizations by
requesting the five major English-speaking and
two major Spanish-speaking television stations
in the Bay Area to air a series of 30 second
Public Service Announcements promoting the
San Jose Prepared! program. In addition, OES
staff is actively working with SNI
neighborhoods and expects to add
approximately 15 neighborhoods to those with
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City Manager - Office of Emergency Services

Department Overview (Cont'd.)

San Jose Prepared! graduates in the coming year.
OES staff members are also working with the
Information Technology Department to
provide confirmation of on-line San Jose
Prepared! registration.

Radio Amateurs in Civil Emergency Service
(RACES) is a volunteer organization of over
140 members who provide communications
support to the Emergency Operations Center
activations and the San Jose Prepared!
Community Emergency Response Teams.
These volunteers meet monthly and hold two
field exercises per year.

OES is an active participant in the Santa Clara
County Emergency Managers Association and
the Santa Clara County Emergency Planning
Council. FEMA grant funds are allocated to
Santa Clara County cities through these
organizations.

Emergency Response and Recovery

OES provides disaster planning and recovery
assistance to City departments upon request.
State-mandated Standardized Emergency
Management System (SEMS) classes are
delivered to City employees who are part of the
emergency response, Emergency Operations
Center (EOC) staff, and elected officials. Staff
training is another important focus of this core
service. OES provides terrorism awareness
training to various departments, City staff and
elected officials. As part of the staff-training
program, OES manages two City staff exercises
each year. In October, around the anniversary

of the Loma Prieta earthquake, an
evacuation/fire drill is held at the Civic Center
complex. City employees in other buildings are
encouraged to hold a drill in their workplaces,
as well. In April, during California Earthquake
Preparedness Month, all City employees
participate in the Statewide "Duck and Cover
Drill," locally organized and supervised by
OES. OES also provides oversight for the
maintenance and development of the EOC and
alternate EOC.

OES provides organizational leadership for the
San Jose Metropolitan Medical Task Force
(MMTF), funded by the Federal government.
This multi-disciplinary team includes police,
fire, emergency services, emergency medical
services, public health, and medical
examiner/coroner staff members. The Task
Force is trained, organized and equipped to
care for potential victims of a terrorist event
involving weapons of mass destruction
(WMD). OES supervises the development of
ongoing training and exercises for the
participating staff members from the City of
San Jose and the County of Santa Clara. OES
staff actively seek grants and other funding
opportunities to sustain the team and its cache
of WMD/Nuclear Biological Chemical
response equipment. Staff members and
MMTF partners are completing the final phase
of the last federal contract. Further
sustainment of the MMTF will become a local
responsibility and City staff is actively seeking
Federal funding for MMTF training and
equipment.
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City Manager - Office of Emergency Services

Department Budget Summary
2000-2001 2001-2002 2002-2003 2002-2003 %

Actual Adopted Forecast Adopted Change
1 2 3 4 (2 to 4)

Dollars by Core Service
Emergency Preparedness &
Planning

Emergency Response &
Recovery

Strategic Support
Total $

Dollars by Program
Emergency Services Program

Total $

Dollars by Category
Personal Services
Salaries/Benefits $
Overtime

Subtotal $

Non-Personal/Equipment
Total $

Dollars by Fund
General Fund

Total $

Authorized Positions

N/A

N/A
N/A

- $

304,502
304,502 $

269,206 $

269,206 $

35,296
304,502 $

304,502
304,502 $

4.00

N/A $

N/A
N/A

- $

322,770
322,770 $

280,050 $

280,050 $

42,720
322,770 $

322,770
322,770 $

4.00

147,334 $

192,632
7,584

347,550 $

N/A
- $

302,330 $

302,330 $

45,220
347,550 $

347,550
347,550 $

4.00

147,334

192,632
7,584

347,550

N/A

302,330

302,330

45,220
347,550

347,550
347,550

4.00

N/A

N/A
N/A
N/A

N/A
N/A

8.0%
0.0%
8.0%

5.9%
7.7%

N/A
7.7%

0.0%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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City Manager - Office of Emergency Services

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Prior Year Budget (2001-2002): 4.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Increased printing costs for department brochures
• Changes in vehicle maintenance and operations costs _____

Technical Adjustments Subtotal: 0.00

2002-2003 Forecast Base Budget: 4.00

322,770

22,280
5,000

(2,500)
24,780

347,550

All General
Positions Funds ($) Fund ($)

322,770

22,280
5,000

(2.500)
24,780

347,550

2002-2003 Adopted Budget Total 4.00 347,550 347,550
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City Manager - Office of Emergency Services

Core Service: Emergency Preparedness and Planning
City Service Area: Public Safety

Core Service Purpose

evelop and maintain the city-wide Emergency Operation Plan, coordinate with Federal,
State, and local mutual aid partners, and train City staff and residents in proper emergency

response procedures.

Key Operational Services:

G Develop and Maintain the City-wide Q San Jose Prepared!
Emergency Plan

Performance and Resource Overview

he Office of Emergency Services (OES) works in partnership with other agencies to plan
and prepare for natural, technological and human-caused disasters. At present there are

completed plans for six of the eight federally-identified types of disasters. Through a partnership
with the Airport, the seventh plan is being developed to address off-airport aircraft accidents.

Residents are a critical link to community disaster preparedness. Through the San Jose Prepared!
program, OES strives to bring emergency response capacity into every neighborhood of San Jose.
At present, 18% of the City's 429 neighborhoods have a team of at least two San Jose Prepared!
members. Through outreach efforts involving the Strong Neighborhoods Initiative, cable television
broadcasts and community group meetings, the program should increase and have teams in at least
20% of the neighborhoods during the next fiscal year.

Approximately one-third of the budget of the OES is supported by Federal Emergency
Management Program Grant (EMPG) funds. The General Fund supports the remaining two-thirds
of OES's costs.

Students who are preparing to become San Jose Prepared! team members take four classes, each is
four hours in length. The goal of these classes is to enhance both knowledge and action toward
preparedness for disaster response at the neighborhood level. Exit surveys collected after each
series of cksses indicate that all students experience an increase in their personal preparedness.
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City Manager - Office of Emergency Services

Core Service: Emergency Preparedness and Planning
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Emergency Preparedness and Planning 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

<&

&

H
A

% of federally-identified potential
disasters for which we have planned
and prepared
% of 429 City neighborhoods with
at least two graduated and active San
Jose Prepared! team members

I; % of OES costs paid by Federal or
' State funding sources
% of San Jose Prepared! members who
feel more prepared after taking the four
training modules, based on an exit
evaluation

63% 88% 88% 88%

14% 16% 18% 22%

32% 32% 30% 30%

100% 100% 100% 100%

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Total number of San Jose Prepared! students 904 950 1,201 1,400

Total number of FEMA-identified disasters
prepared for_______________
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City Manager - Office of Emergency Services

Core Service: Emergency Preparedness and Planning
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Emergency Preparedness 2000-2001 2001-2002 2002-2003 2002-2003 %

and Planning Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

Adopted Forecast Adopted
2 3

N/A $ 122,115 $
N/A 25,219

- $ 147,334 $

N/A 2.10

4

122,115
25,219

147,334

2.10

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

All General
Positions_ Funds ($) Fund ($)
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City Manager - Office of Emergency Services

Core Service: Emergency Response and Recovery ,.—s
City Service Area: Public Safety •

Core Service Purpose

I I evelop and maintain the Emergency Operations Center and its systems in coordination
with Federal and State requirements, and assist departments with the development of their

Standard Operating Procedures for emergencies.

Key Operational Services:

Q Emergency Management Training Q Department Standard Operating
for City Staff Procedure Assistance

Q Maintain Emergency Operations
Center Readiness

Performance and Resource Overview

he Office of Emergency Services works in partnership with other City departments and
government agencies to be ready to respond to a natural, technological or human-caused

disaster, and to assist the community with a rapid recovery. The basis for response and recovery in
California is the Standardized Emergency Management System (SEMS) in the Emergency
Operations Center (EOC). City employees who work in the EOC, or who support emergency
response in the field, are required to have SEMS training. To date, 22% of the City work force has
received SEMS basic training, including elected officials, senior and executive staff members, and
field personnel. For 2002-2003, 24% of City staff are targeted to have received SEMS training.

In the event of an emergency, departments need to have a developed plan to follow. At present,
66% of the City departments have a disaster response procedure that has been written or revised
within the kst four years. Office of Emergency Services staff members will continue to work with
other departments to develop plans and seek to increase the number of departments with current
disaster response procedures to 78%. Customer satisfaction is a focus of staffs service delivery. To
date, all of the departments that have received planning assistance have been very satisfied with the
guidance and assistance provided.

Should a disaster occur in San Jose, it may be possible to obtain outside financial assistance from the
State and the Federal government. Targets for performance measures have been included to seek
the greatest cost recovery possible from both State and Federal funds in the event of a disaster.

When disasters occur, the emergency response organization functions from the EOC. Through
planning and staff training it is possible to open the facility in fifteen (15) minutes, at any time of the
day.
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City Manager - Office of Emergency Services

Core Service: Emergency Response and Recovery
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Emergency Response and Recovery 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

% of City employees trained in the
State-mandated Standardized Emergency
Management System (SEMS)_______

19% 21% 22% 24%

^-. % of City departments having disaster
v*' Operating Procedures

no older than four (4) years_____

55% 72% 66% 78%

% of disaster response and recovery costs
paid by Federal and State Funds*_____

0%

% of time Emergency Operations Center
is open at Level I within fifteen (15) minutes
of the request_______________

100% 100% 100% 100%

% of departments responding satisfied or
very satisfied with OES assistance in organization
of departmental emergency response
standard operating procedures__________

100% 100% 100% 100%

In a Federally-declared disaster, FEMA will normally reimburse the City for 75% of disaster response
and recovery cost and the State will reimburse 18%, leaving 7% for the City to absorb.

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Total number of SEMS students 77 100 199 200

Total number of EOC activations
Total number of departments requesting
disaster preparedness assistance___
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City Manager — Office of Emergency Services

Core Service: Emergency Response and Recovery
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Emergency 2000-2001 2001-2002 2002-2003 2002-2003 %

Response & Recovery Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

N/A N/A $ 175,133 $ 175,133
N/A N/A 17,499 17,499

- $ - $ 192,632 $ 192,632

N/A N/A 1.75 1.75

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

All General
Positions Funds ($)____Fund ($)
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City Manager - Office of Emergency Services

Core Service: Strategic Support
City Service Area: Public Safety

Strategic Support

trategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Office of Emergency Services

includes the following:

Public Education
Financial Management
Clerical Support
Wellness Promotion & Assessment

Employee/Volunteer Services
Internet Services
National Weather Service
Regulatory Compliance Management
(OSHA)

Performance and Resource Overview

strategic support is an ongoing requirement to provide the Core Services of this Office. For
2002-2003, no changes are included.

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 5,081
2,503

$ 7,584

0.15

2002-2003
Adopted

4

$ 5,081
2,503

$ 7,584

0.15

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Employee Services
Department

Kay Winer, Acting Director

M
I
S
S
I
o
N

To attract, develop and retain a quality
workforce

Core Services
Health and Safety

Provide services that ensure employee health, safety and well-being

Employment Services
Facilitate the timely hiring of excellent employees and maintain the City's

classification and compensation systems

Employee Benefits
Provide benefit programs that best meet the needs of employees, retirees, their
dependents and the City, and assist participants to utilize their plans effectively

Training and Development
Provide programs that build the capacity of individual employees

Strategic Support: Administration, Financial Management, Personnel
Management, Computer Services, Records Management
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Employee Services Department

Budget Summary

Budget Highlights 2002-2003

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

55.75
$ 16,771,613

2002-2003
Adopted

74.75
$ 19,237,770

Change

34.1%
14.7%

[J Efficiency gains from the transfer of
Workers' Compensation Program from
the Finance Department to the Employee
Services Department resulting in 22
positions redeployed to Employee
Services Department was approved.

G In-house health and safety staff will
assume tasks previously undertaken by
consultants and contractual services.

LJ The transfer of resources from City-Wide
Expenses Safety Program ($398,259) into
Employee Service's budget to streamline
program delivery was approved.

IRudget Recruitment placements include competitive promotions, transfers, and rehires. Near-
record levels of recruitment occurred the 1st quarter of 2001-2002. The economic
downturn resulted in a hiring suspension implemented in November 2001.

Recruitments
800

10/00-12/00 01/01-03/01 04/01-06/01 07/01-09/01 10/01-12/01 01/02-03/02 04/02-06/02
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Employee Services Department

Department Overview

T .
he Employee Services Department,
formerly known as the Human
Resources Department, along with the

Retirement Services Department and the
contributing partners (Office of Employee
Relations and the Payroll Program in the
Finance Department), comprise the Strategic
Support Employee Services City Service Area
(CSA). The CSA's mission is to recruit and
equip employees with the training, benefits and
working environment necessary to be
successful in delivering quality services to the
community.

During the past year, an assessment of the
delivery of employee-related services was
completed, with the assistance of a consultant.
A result from the assessment is the
establishment of the Employee Services
Department, reflecting a new service delivery
model for improved alignment of services and
for more seamless and efficient delivery of
services. The Workers' Compensation
function in the Finance Department has been
approved to be transferred to the Employee
Services Department. The reorganization will
facilitate comprehensive planning to implement
training and safety programs which will address
problem areas contributing to increasing costs
in workers' compensation claims. Additionally,
the new organization facilitates opportunities
for more effective planning and redeployment
of existing resources for more effective service
delivery.

Employee Services is a primary partner in the
Employee Services CSA's major outcomes:

/. Employees to Meet the Changing Service Delivery
Needs of the Organisation;

2. High Performing, Committed Workforce that
Meets the Service Delivery Needs of the
Organisation;

3. Employees Have a Safe and Healthy Work
Environment.

Employee Services supports the efforts of the
City organization through four core services,
directly linked to the performance outcomes of
the CSA:

£ Health and Safety
£ Employment Services
£ Employee Benefits
£ Training and Development

Major Policies and Issues

Employee Services dedicated significant
resources over the past few years to develop
and implement changes in the City's human
resources environment.

£ Employee Services is leading the efforts to
make significant permanent revisions to the
Civil Service hiring rules and policies to
hire and promote employees more
expeditiously and effectively, while
retaining a fair and equitable recruitment
and selection process.

^ Employee Services continues to work with
key stakeholders to implement changes in
the classification and compensation system
necessary to retain a qualified workforce.

^ A city-wide employee survey conducted in
September 2001 identified what is working
well and what could be improved in areas
such as communication and feedback,
participation and recognition, and
providing customer service.

Health and Safety

The preferred method to reduce the potential
cost of an illness or injured employee is to
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Employee Services Department

Department Overview (Cont'd.)

Health and Safety (Cont'd.)

invest in prevention. Employee Services
provides centralized injury and risk reduction
programs and leverages services to assure a safe
and healthy work environment. Centralized
services include medical testing, Occupational
Safety and Health Administration (OSHA),
Workers' Compensation Program and drug
testing exams as well as training in areas such
as safety equipment and disease control to
reduce lost time due to sickness and injuries.
As an employer with many high-risk jobs, the
City has multi-million dollar costs associated
with employee illness and injury despite
ongoing efforts to control costs. Future
challenges include controlling costs, improving
testing and tracking of mandated medical
exams and recurring health hazards, and
complying with legislative and contractual
obligations to limit liability exposure and
operating expenses. As directed in the Mayor's
Message, the ability to respond quickly and
adequately to emergency and safety compliance
issues will be maintained.

The Health and Safety core service has been
expanded to include the addition of the
Workers' Compensation Program. The
reorganization will help to identify and address
health and safety issues of the organization in
an integrated manner and to ensure delivery of
comprehensive services to customers.

Efficiency savings in this core service will be
realized in 2002-2003 by utilizing in-house staff
rather than contractual services for hazard
assessment, wellness and fitness training.

Employment Services

In 2000-2001 and the early part of 2001-2002,
the City struggled to compete in what became
the tightest kbor market in 30 years. The
economic downturn nationwide resulted in the

formulation of an entirely different set of
operational challenges for Employee Services
and the hiring departments. Recruitments
attracted an overwhelming number of
applicants. Recruitment was at a near-record
high the first quarter of 2001-2002. A
temporary hiring suspension was implemented
in November 2001 as a result of the economic
downturn's effect on the City's budget. With
the slow down in hiring activity, staff refocused
its energies towards continuing to refine the
new hiring rules, to improve hiring practices
and to develop qualified candidate pools for
certain city-wide classifications.

Employee Services continues to work on
changes to the Civil Service Rules that will
increase efficiency and expediency in the City's
hiring process, while retaining a process that
ensures fairness and equity. In June 2001, the
new hiring rules were adopted on a trial basis
for nine months and applied to all non-sworn
classifications and Police and Fire entry-level
positions. By mid-November 2001, it was
evident that neither the Administration nor
labor organizations were prepared to endorse
permanent adoption of the interim hiring rules.
The process needed more refinement and
additional training was determined to be
necessary. Council passed an ordinance
extending the interim hiring rules until March
2003. Employee Services staff continues to
work on all outstanding issues with labor
organizations and City departments so that the
rules can be revised permanently before the
expiration of the interim hiring rules in March
2003. With the new rules in place and running
smoothly, Employee Services anticipates being
able to handle additional recruitments when the
economy recovers.

Hiring and recruitment service level reductions
were approved for 2002-2003. The economic
downturn has made it easier to find qualified
candidates for positions to be filled.
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Department Overview (Cont'd.)

Employment Services (Cont'd.)

Elimination of some positions in the budget
process also decreased the amount of
recruitment effort needed city-wide. Both of
these factors made it possible to reduce in
2002-2003 the amount of funding to support
marketing and media advertising efforts that
are used for recruitment purposes.

Employee Benefits

The workforce has grown from 7,000
employees in 2000-2001 to almost 7,500 in
2001-2002. The City invested in excess of $40
million in 2001-2002 to provide a variety of
benefits for employees and their families, thus
supporting the following Employee Services
CSA outcome: Employees to Meet the Changing
Service Delivery Needs of the Organisation. These
benefits include medical and dental coverage,
life insurance, unemployment insurance, an
employee assistance program, and a variety of
other benefit plans. With the exception of the
City's two retirement pkns, administration of
all benefits, including voluntary benefits, is
provided by this core service.

The Benefits Administration team has been
monitoring the rising cost of providing
employee benefits, specifically health insurance.
The City's cost increased approximately $3
million over the prior year and next year's
increase is anticipated to be greater. Trends
indicate that double-digit percent increases will
continue in upcoming years. The Benefits

Administration team will continue to keep the
organization aware of impending benefit
changes and develop recommended strategies
to help control costs.

Training and Development

This core service provides leadership in the
following Employee Services CSA outcome:
High Performing Workforce that Meets the Service
Delivery Needs of the Organisation. This core
service is committed to continuous
improvement and ongoing training. A wide
variety of personal and professional training
and improvement courses are offered to
employees through the Training Catalog, with
which employees consistently express high
satisfaction. In addition, a significant amount
of specialized training is offered or developed
by individual departments.

In 2001-2002, the training program was
expanded to ensure that investments in training
match the highest priorities of the organization.
More classes were made available for computer
training and supervision. The New Employee
Orientation program, which began on June
2002, was enhanced to provide a more
comprehensive review of the City's vision,
mission, corporate priorities, and an
understanding of key City policies and
procedures and employee benefits.
Redeployment of some existing staff to
Training and Development in 2002-2003 will
also enhance and expand existing training
efforts without requiring additional funding.
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Employee Services Department

Department Budget Summary
2000-2001 2001-2002

Actual Adopted
1 2

Dollars by Core Service
Health and Safety
Employment Services
Employee Benefits
Training and Development
Strategic Support

Total $

N/A
N/A
N/A
N/A
N/A

- $

N/A
N/A
N/A
N/A
N/A

-

2002-2003
Forecast

3

4,047,423
2,030,510

12,401,314
516,027
925,300

$ 19,920,574

2002-2003 %
Adopted Change

4 (2 to 4)

3,653,753
1,741,376

12,401,314
516,027
925,300

$ 19,237,770

N/A
N/A
N/A
N/A
N/A
N/A

Dollars by Program
Health, Safety & Admin
Employment & Classification
Employee Benefits
Benefit Funds
Training & Development

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Dental Insurance
Federated Retirement
Life Insurance
Police & Fire Retirement
Unemployment Insurance
Vehicle Maint & Opers

Total

Authorized Positions

$ 2,276,941
1,459,584

533,970
9,325,134

228,779
$ 13,824,408

$ 2,777,242
1,670,934

745,482
11,259,572

318,383
$ 16,771,613 $

N/A
N/A
N/A
N/A
N/A

- $

N/A
N/A
N/A
N/A
N/A

-

$ 3,464,551
18,234

$ 4,074,167
19,758

$ 6,552,142
23,355

$ 6,172,339
23,354

$ 3,482,785 $ 4,093,925 $ 6,575,497 $ 6,195,693

10,341,623 12,677,688 13,345,077 13,042,077
$ 13,824,408 $ 16,771,613 $ 19,920,574 $ 19,237,770

$ 4,499,275 $ 5,473,049 $ 8,017,592 $ 7,334,788
7,917,531

N/A
9,793,236

19,496
10,026,053

20,805
10,026,053

12,485
1,239,904

N/A
167,698

N/A

1,238,629
19,496

227,707
N/A

1,496,771
20,805

316,080
22,468

1,496,771
29,125

316,080
22,468

$ 13,824,408 $ 16,771,613 $ 19,920,574 $ 19,237,770

51.25 55.75 79.75 74.75

N/A
N/A
N/A
N/A
N/A
N/A

51.5%
18.2%
51.3%

2.9%
14.7%

34.0%
2.4%

(36.0%)
20.8%
49.4%
38.8%

N/A
14.7%

34.1%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with perFormance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Employee Services .Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001-2002):

__________Base Adjustments_________

One-Time Prior Year Expenditures Deleted
• Rebudget: Compliance audit
• One-time funds for Employee Health Services

tracking system
• One-time funds for Deferred Compensation consultant
• One-time funds for Police exams

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following

position reallocations:
- 1 .0 Analyst to Sr. Analyst
- 3.0 Business System Analyst to Sr. Analysts
- 1.0 Program Specialist to Sr. Medical Assistant

• Add Sr. Office Specialist, delete part-time
Student Intern and non-personal/equipment
for Employment Services

• Delete temporary positions for HP/Payroll
upgrade: 0.5 Analyst, 2.0 Business System Analyst

• Conversion of contractual funding for 3.0
Medical Assistants

• Conversion of contractual funding and
transfer from City Manager's Office for
1.0 Systems Application Programmer (Webmaster)

• Transfer Workers' Compensation Program
from Finance Department
Transfer Safety Program from City-Wide Expenses
Increase for Life Insurance premiums
Increase for anticipated dental claims
Increase in costs for Unemployment Claims
Increase for Delta Dental Administration costs
Annualization related to EHS tracking system
Increase for contractual services related to unemployment
Changes in overhead costs
Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

55.75

0.00

0.50

(2.50)

3.00

1.00

22.00

24.00

79.75

All
Funds ($)

16,771,613

(65,000)
(80,000)

(10,000)
(25.000)

(180,000)

410,401

20,000

1,945,105

398,259
235,414
178,021
82,758
1 5,867
10,000
2,496

30,540
100

3,328,961

19,920,574

General
Fund ($)

5,473,049

(65,000)
(80,000)

(10,000)
(25.000)

(180,000)

351,079

20,000

1,945,105

398,259
0
0
0
0

10,000
0
0

100
2,724,543

8,017,592
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umpioyee services uepartment

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Investment/Budget Proposals Approved

Health and Safety
- Health and Safety Program Efficiency Savings
- Wellness, Fitness and Safety Training

Contractual Services
- Efficiency Savings in Return to Work Program
- Rebudget: Employee Health Services Improvements

Health and Safety Subtotal:

Employment Services
- Hiring and Recruitment Service Level Reductions
- Systems Application Programmer Reallocation
- Rebudget: Analysis & Review of Testing

Process for Police Recruits
Employment Services Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

Positions

(2.00)

(2.00)

(2.00)
(1.00)

(3.00)

(5.00)

74.75

All
Funds ($)

(348,670)
(205,000)

(30,000)
190,000

(393,670)

(258,300)
(70,834)
40,000

(289,134)

(682,804)

19,237,770

General
Fund ($)

(348,670)
(205,000)

(30,000)
190,000

(393,670)

(258,300)
(70,834)
40,000

(289,134)

(682,804)

7,334,788
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Employee Services Department

Core Service: Health and Safety
City Service Area: Strategic Support - Employee Services

Core Service Purpose

provide services that ensure employee health, safety and well-being.

Key Operational Services:

G Workers' Compensation
G Safety Training
G Ergonomics Intervention

G Return-to-Work
G Employee Health Services
G Well ness Promotion & Assessment

Performance and Resource Overview

A-% safe and healthy work environment is a vital concern to the City as an employer. The
•* "^Health and Safety core service is charged with reducing costs associated with employee

injuries and illness, and with assuring City compliance with all applicable state and federal regulations
related to employee health and safety in the workplace. The Health and Safety core service supports
the following Employee Services CSA outcome: Employees Have a Safe and Healthy Work Environment.

In 2002-2003, the Workers' Compensation Program in the Finance Department will be transferred
to the Employee Services Department. This reorganization will increase coordination and
communication among staff to ensure the delivery of comprehensive services to customers. The
Workers' Compensation Program provides services to help employees who are injured to get well
quickly so that they are able to resume their normal duties if possible. The consolidation of the
Workers' Compensation Program with the Health and Safety core service will facilitate
comprehensive planning to decrease workers' compensation claims. Two positions will be
eliminated as a result of efficiency gains from the reorganization.

The Employee Health Services unit of this core service offers a variety of occupational medical
services such as surveillance and pre-placement physicals as well as Occupational Safety and Health
Administration (OSHA) evaluations, all of which are designed to ensure a safe and healthy
workforce. As a part of daily business, the City must be in compliance with Federal and Cal/OSHA
law, regulations and guidelines. Three Medical Assistant positions, funded at no additional cost by a
decrease in contractual services, will be added in 2002-2003. A cost analysis has indicated that for
the long term, permanent staffing is more cost-effective than using temporary staffing.

This core service provides the city-wide Health and Safety Program, a program that seeks to reduce
employee injuries and illness through the use of safety committees, training, inspection and audits.
Training and ergonomic intervention are used to prevent primary types of employee injuries and to
reduce accidents which cause employee injuries. Wellness activities are conducted to promote
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Employee Services Department

Core Service: Health and Safety
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)

healthy lifestyles. The Return to Work Program assists injured employees regain productivity as
quickly as possible by arranging job accommodations and locating alternative placements. The
percentage of participants rating programs in this core service as good or excellent based on quality,
content and response is estimated to be 84% for 2001-2002 (the 2001-2002 target is 85%) and the
target for 2002-2003 continues to be 85%.

Significant progress has been made to prevent injury and illness thus reducing claims costs to the
City. Workers compensation costs per full-time equivalent were reduced by 26% compared to
1996-1997, and the average number of claims per employee dropped by 13% from 0.24 in 1996-
1997 to an estimated 0.21 in 2001-2002. Since 1996-1997, total incurred costs have been reduced by
$1.1 million compared to 1996-1997, despite a 25% growth in the City's workforce, medical
inflation, and legislative rate increases. The success of this core service is most evident in the area of
back injuries, which historically accounted for 20% of all claims. Training cksses were instituted to
teach employees how to bend and lift in ways that are less likely to produce traumatic injury or
deterioration through repetitive strain. As a result, back injuries were reduced from an average of
4.5 claims per 100 employees in 1996-1997 to an estimated 3.4 in 2001-2002.

In 2001-2002, a number of Safety Officers and Ergonomics Team Members from various
departments have received certification training and testing in various areas of Ergonomics. These
trained employees will provide additional professional expertise that is needed and will mitigate the
loss of resources. The city-wide effort will provide increased coordination and quality service to
employees. Efficiency savings in this core service will be realized in 2002-2003 by utilizing in-house
staff rather than contractual services for hazard assessment, wellness and fitness training.

Performance Measure Development

The performance measure "lost work time (sick/disability in hrs) per FTE participating in services
compared to those not participating" will be changed to "lost work time (sick/disability in hrs) per
FTE participating in services compared to the average lost work time per FTE" reflecting a more
useful comparison with improved sustainability for collection. This performance measure is still
quite new and will be further developed over the coming year to include a reasonable target when
more data is available.
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Core Service: Health and Safety
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
Health & Safety

Performance Summary
2000-2001

Actual
2001-2002

Target
2001-2002
Estimated

2002-2003
Target

Lost work time (sick/disability in hrs) per
FTE participating in services compared
to the average lost work time per FTE

New Measure for 2002-2003 N/A

& % of participants rating Health & Safety
programs as good or excellent based
on quality, content, and response___

82% 85% 84% 85%

Total Health and Safety lost time per
FTE (sick/disability leave adjusted for
inflation) *

$2,324 $2,300 $2,600

In current dollars

$2,500

f-1 Workers' Compensation incurred costs $1 ,970
*••* per FTE
^ % of mandated health and safety
w services accomplished within fiscal

year

$1,700

60%

$1,775

60%

$1 ,700

60%

Activity & Workload
Highlights

# of hours sick leave per FTE
# of hours disability leave per FTE
# of participants in Health and Safety program
Workers' Compensation incurred costs

2000-2001
Actual

58

28

5,477

$13,842,713

2001-2002
Forecast

58

28

5,800
$11,500,000

2001-2002
Estimated

54

32

6,430

$13,250,000

2002-2003
Forecast

54

32

6,000
$14,000,000

169



Employee Services Department

Core Service: Health and Safety
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Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003

Health & Safety Actual Adopted Forecast
Resource Summary 1 2 3

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

N/A N/A $ 2,980,175
N/A N/A 1,067,248

- $ 4,047,423

N/A N/A 36.00

2002-2003 %
Adopted Change

4 (2 to 4)

$ 2,779,505
874,248

$ 3,653,753

34.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

EMPLOYEES HAVE A SAFE AND HEALTHY WORK ENVIRONMENT

1. Health and Safety Program Efficiency Savings (2.00) (348,670) (348,670)

This action reduces contractual services by $148,000. In-house health and safety staff will assume
tasks previously undertaken by consultants for hazard assessment and continuous improvement
($98,000). Contractual services for temporary staffing in Employee Health Services will also be
reduced ($50,000). Efficiency gains from the reorganization of the Finance Department Workers'
Compensation Program into the Employee Services Department result in the elimination of a filled
Senior Office Specialist and a vacant Risk & Loss Control Manager position in Workers'
Compensation ($200,670). (Ongoing savings: $348,670)

Performance Results:
Quality In-house health and safety staff will assume these functions that were previously contracted out.
Cycle Time Possibly longer response times for unforeseen service levels demands.
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Core Service: Health and Safety
City Service Area: Strategic Support - Employee Services

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

EMPLOYEES HAVE A SAFE AND HEALTHY WORK ENVIRONMENT (Cont'd.)

2. Wellness, Fitness and Safety Training Contractual Services (205,000) (205,000)

This action reduces contractual services in the ergonomics program by $65,000, and reduces
Wellness and Fitness classes/training, and information updates by $140,000. The reductions will be
mitigated by using more in-house staff and by encouraging employees to use the Employee
Assistance Program to receive wellness training. (Ongoing savings: $205,000)

Performance Results:
Quality In-house health and safety staff will assume these functions that were previously contracted out.
Minimal or no impact to the core service is anticipated.

3. Efficiency Savings in Return to Work Program (30,000) (30,000)

Bridge funding is utilized to assist employees who have exhausted the disability leave funding and
need to be placed into an on the job training or permanent placement in the City. This action aligns
the bridge funding budget to actual expenditures. It is expected that this action will have minimal or
no impact on operations. (Ongoing savings: $30,000)

Performance Results:
Minimal or no impact to the core service is anticipated.

4. Rebudget: Employee Health Services Improvements 190,000 190,000

The rebudget of unexpended 2001-2002 funds will allow the Department to complete the remodel of
the Employee Health Services clinic ($110,000). The remodel will provide an additional exam room
and doors and hallways will be reconfigured to ease patient access. In addition, the rebudget of
unexpended 2001-2002 funds will allow the Department to complete the purchase of software to
create an automated medical tracking system to track every employee, OSHA mandated, medical
examination ($80,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (2.00) (393,670) (393,670)
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Core Service: Employment Services
City Service Area: Strategic Support - Employee Services

Core Service Purpose

Facilitate the timely hiring of excellent employees, and maintain the City's classification and
compensation systems.

Key Operational Services:

G Recruitment and Assessment Q Training and Auditing on the Hiring
G Job Classification/Compensation Process

System Q Temporary Employment Program

Performance and Resource Overview

his core service partners with client departments to conduct job and class-specific
recruitments and assessments, and continuously strives to streamline the City's hiring

process. Also, this core service provides temporary employment resources for client departments by
maintaining pools of temporary clerical staff, analytical staff and desktop publishers for short-term
assignments. Updating and maintaining the City's classification and compensation system is also a
service provided by Employment Services. The Employment Services core service supports the
following Employee Services CSA outcome: Employees to Meet the Service Delivery Needs of the
Organisation.

Employment Services strives to facilitate permanent changes to the Civil Service Rules that will
increase efficiency and expediency in the City's hiring process. As a result of the hiring pilot project,
Council passed an ordinance revising the Civil Service Rules that will enable a streamlined
recruitment and hiring system to serve the City organization better. Effective July 1, 2001, the new
rules were adopted on a trial basis for nine months and applied to all non-sworn classifications and
Police and Fire entry-level positions. By mid-November 2001, it was evident that neither the
Administration nor labor organizations were prepared to endorse permanent adoption of the interim
hiring rules. The process needed refinement and additional training was needed to ensure that the
system achieves fair, efficient, effective and accountable hiring. Thus Council passed an ordinance
extending the interim hiring rules until March 2003. In 2002-2003, Employment Services will
continue to refine policy drafts and develop procedures and training materials and conduct
information sessions on the new hiring rules. Staff will continue to work on all outstanding issues
with labor organizations and City departments so that the rules can be revised permanently before
the expiration of the interim hiring rules in March 2003.

In 2001-2002, activity in two of Employment Services' key operational services, recruitment and
hiring, dropped dramatically due to the city-wide hiring suspension. The first quarter of 2001-2002
indicated near-record levels of recruitments (approximately 700) and appointments (approximately
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Core Service: Employment Services
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)

2,500) through year-end. The hiring suspension that was implemented in November resulted in
lower levels of recruitment for the second half of the year (143 recruitments and 1,648
appointments). The reduced activity level allowed certain cycle times to be decreased. The
department's revised year-end projection was to produce qualified candidate pools in "B" level
agreements in five days in 92% of the recruitments. The different types of service level agreements
between Employment Services and the client departments are used depending on the type of
recruitment or assessment and help streamline recruitment efforts.

In 2002-2003, performance measurements are estimated to mirror 2001-2002 levels. Hiring and
recruitment service level reductions are approved for 2002-2003. The economic downturn has made
it easier to find qualified candidates for positions to be filled. Elimination of some positions in the
budget process also decreases the level of recruitment effort city-wide. Both of these factors make it
possible to reduce the amount of funding to support marketing, recruiting and media advertising
efforts.

A Systems Application Programmer has been approved to be added in 2002-2003 to the
Information Technology Department to update and maintain the City's intranet and internet site.
The position is funded by redeployed resources in the CSA. Up-to-date information about services
offered by the Employee Services Department and other partners in the CSA such as Office of
Employee Relations will be available as will a link to Retirement Services. This is a collaborative
effort among the partners in the Employee Services CSA, resulting in improved communication and
efficiency.

Performance Measure Development

The performance measure "% of hiring managers' rating the pool of candidates that Employee
Services provides as good or excellent" and "time to certify from an eligible list" will be repkced by
"% of time that Employment Services produces a qualified candidate group within 65 days (for
service level A)" and "% of time that Employment Services produces a qualified candidate group
within 5 days (for service level B)". This revised measure provides more meaningful information on
the specific types of hiring. The performance measure "Human Resources cost per hire" will be
temporarily deleted until reliable data is available. Cost information as a measure will be reinstated
when a cost accounting system becomes available. The performance measure "% of hiring
managers and applicants rating employment services as good to excellent based on timeliness and
quality of services" will be replaced by "% of hiring managers rating Employment Services as good
to excellent (4 or 5 on scale of 1 to 5) based on quality of services" and "% of HR liaisons rating
Employment Services as good to excellent (4 or 5 on scale of 1 to 5) based on quality of services."
These two measures provide more meaningful information on satisfaction levels of two distinct
groups of customers who have slightly different needs.
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Core Service: Employment Services
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)

Performance Measure Development (Cont'd.)

The performance measurements in the "Activity and Workload Highlights" section has changed to
reflect Employee Services current business practices. It is more meaningful to track data from hiring
by position rather than hiring by creating eligible lists.

Employee Benefits
Performance Summary

2000-2001 2001-2002
Actual Target

2001-2002 2002-2003
Estimated Target

% of hiring managers rating
Employment Services as good or
excellent (4 or 5 on a scale of 1 to 5)
based on quality of services____

New Measure for 2002-2003 75% 75%

Q % of Employment Services Liaisons
rating Employment Services as good
to excellent (4 to 5 on a scale of 1 to 5)

___based on quality of services______

New Measure for 2002-2003 80% 80%

% of time that Employment Services
produces a qualified candidate pool
within 65 days (for service level
agreement A)___________

New Measure for 2002-2003 67% 80%

% of time that Employment Services
produces a qualified candidate pool
within 5 days (for service level
agreement B)___________

New Measure for 2002-2003 92% 90%

Activity & Workload
Highlights

New job postings, total
New job postings, internal
New job postings, external
Service level agreement, total
Appointments, total

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

New Measure for 2002-2003
New Measure for 2002-2003
New Measure for 2002-2003
New Measure for 2002-2003
New Measure for 2002-2003

311

163.0

148

311

1,546

116

84

32

116

728
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Employee Services Department

Core Service: Employment Services
City Service Area: Strategic Support—Employee Services

Performance and Resource Overview (Cont'd.)

Employment Services
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001 2001-2002
Actual Adopted

1 2

N/A N/A
N/A N/A

$ - $

N/A N/A

2002-2003
Forecast

3

$ 1,487,747
542,763

$ 2,030,510

20.50

2002-2003
Adopted

4

$ 1,308,613
432,763

$ 1,741,376

17.50

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

EMPLOYEES TO MEET THE CHANGING SERVICE DELIVERY NEEDS OF THE
ORGANIZATION

1. Hiring and Recruitment Service Level Reductions (2.00) (258,300) (258,300)

Funding for a unified marketing campaign to promote the "City as the Employer of Choice" and
funding for recruiting and hiring activities has been approved to be reduced by $150,000.
Department-specific advertising and marketing will also be eliminated. Savings will also be achieved
by the use of less expensive assessment tools during recruitments. In-house staff will assume these
functions that were previously contracted out. Elimination of two vacant Office Specialist positions
will reduce clerical support in the department ($108,300). (Ongoing savings: $258,300)

Performance Results:
Quality Hiring Managers and Employment Services Liaisons rating the core service as good to excellent
based on quality of service is expected to remain the same as 2001-2002 levels. Cycle TfmeThe number
of qualified candidate pools produced within 65 days is targeted to be 80% and the number of qualified
candidate pools produced within 5 days is expected to remain the same as targeted at 90%.
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Employee Services Department

Core Service: Employment Services
City Service Area: Strategic Support—Employee Services

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

EMPLOYEES TO MEET THE CHANGING SERVICE DELIVERY NEEDS OF THE
ORGANIZATION (Cont'd.)

2. Systems Application Programmer Reallocation (1.00) (70,834) (70,834)

A technical adjustment to move funding for a Systems Application Programmer from the Employee
Services Department to the Information Technology Department was approved. This action is in
accordance with the City's practice of placing information technology systems positions in the
Information Technology Department. (Ongoing savings: $70,834)

Performance Results: N/A (Final Budget Modification)

3. Rebudget: Analysis & Review of Testing Process
for Police Recruits

40,000 40,000

The rebudget of unexpended 2001-2002 funds will allow the Department to review and analyze the
testing process for police recruits. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (3.00) (289,134) (289,134)

176



Employee Services Department

Core Service: Employee Benefits
City Service Area: Strategic Support - Employee Services

Core Service Purpose

provide employee benefit programs that best meet the needs of employees, retirees, thek
dependents and the City, and assist participants to utilize thek plans effectively

Key Operational Services:

G Benefits Classes and Services G Customer Services, Counseling and
G Insurance Premium Payments Mediation
G Claims Processing G HRIS Administration and
G Eligibility and Contribution Maintenance

Transfers

Performance and Resource Overview

his core service strives to provide employees with a wide array of high-quality and
responsive benefits services, and to make accessing and utilizing these services as seamless

and trouble-free to beneficiaries as possible. Employee benefits are essential components to
meeting the following Employee Services CSA outcomes: Attracting and Retaining Employees to Meet the
City's Service Demands and Employees to Meet the Service Delivery Needs of the Organisation.

The approved investment of City funds for non-retirement employee benefits is $45 million for
2002-2003, details of which are included in the source and use statements found elsewhere in this
document. In addition, employees may choose to pay for a number of voluntary benefits through
payroll deductions such as supplemental life insurance, personal accident insurance, long term
disability, long term care, medical reimbursement accounts, dependent care accounts, and other
insurance products. The total value of employee benefits administered, including both City and
employee-paid benefits, is projected to be nearly $53 million in 2002-2003.

Administration of employee benefits is provided using the Benefits Administration module of the
City's Human Resources/Payroll System. In addition to the daily administration of the various
employee benefits and the management of the related provider contracts, numerous educational
opportunities are provided to plan participants in the form of classes, brown bag lunch seminars and
individual counseling. These programs help participants understand and utilize the providers'
various services. In April 2002, staff from the Departments of Finance, Employee Services and
Information Technology implemented an upgrade to the latest version of the Human
Resources/Payroll System. Among other uses, with this web-based system, employees can utilize
the self-service modules for time keeping, benefits and other human resources information.
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Employee Services Department

Core Service: Employee Benefits
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
Employee Benefits

Performance Summary
2000-2001 2001-2002 2001-2002 2002-2003

Actual Target Estimated Target

% providers in compliance with
negotiated benefits

90% 90% 91% 91%

% participants rating benefit program
products and services as good to
excellent

80% 80% 80% 80%

c£j Cost of benefits administration per FTE

j& % of requests for services resolved
™ in one day
4* % of HRIS transactions completed
™ within the target pay period

$115
80%

100%

$125

80%

100%

$109

83%

100%

$110

80%

100%

Activity & Workload
Highlights

Annual contributions to Deferred Compensation

% of employees contributing to Deferred Comp
% of employees/retirees enrolled in dental HMO

2000-2001
Actual

$26.0M

70%

17%

2001-2002
Forecast

$26.5M

70%

15%

2001-2002
Estimated

S29.0M

63%

11%

2002-2003
Forecast

$29.0M

63%

11%

Employee Benefits
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 799,078
11,602,236

$ 12,401,314

10.25

2002-2003
Adopted

4

$ 799,078
11,602,236

$ 12,401,314

10.25

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Employee Services Department

Core Service: Employee Benefits
City Service Area: Strategic Support - Employee Services

Budget Changes By Core Service

Adopted Core Service Changes

NONE

Positions
All

Funds ($)
General
Fund ($)

179



Employee Services Department

Core Service: Training and Development
City Service Area: Strategic Support - Employee Services

Core Service Purpose

I rovide programs that build the capacity of individual employees.

Key Operational Services:

Q Management of Training Programs Q Management of New Employee
G Administration of Various Orientation

Certificate Programs

Performance and Resource Overview

his core service encourages the development of the "total employee" by providing
opportunities to develop desired skills that are beneficial for a current or prospective set of

personal or professional responsibilities. As required workload increases in volume and complexity,
and turnover places employees in new roles, training is essential for the organization to deliver high
quality services. The Training and Development core service is directly related to the following
Employee Services CSA outcome: High Performing, Committed Workforce that Meets the Service Delivery
Needs of the Organisation.

Performance measure data from 2001-2002 shows that 90% of supervisors say training improves an
employee's job performance and that 90% of employees rate the effectiveness of training as good to
excellent. The city-wide Employee Survey conducted in September 2001 showed that 65% of
employees rated the training program as good to excellent and only 5% of employees rated the
training program as poor to very poor.

Two of the biggest challenges this core service faces are to develop a centralized and standardized
training curriculum that meets the organization's needs and to ensure that appropriate skills are
taught in a consistent, cost-effective manner. Two positions were redeployed to this core service to
align existing resources with training needs. Additional classes are being offered on supervision
training, project management and computer training. Eight Leadership and Supervision Academies,
compared to three academies offered last year, will be available, as well as a new Supervisor Basic
Training class offered biweekly.
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Employee Services Department

Core Service: Training and Development
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
Training and Development 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

(gaf* % of supervisors who say training
improves employees job performance

^* % of employees rating the effectiveness of
training classes as good to excellent

£& % of training requests filled within time
objectives

jQ % of customers very satisfied with
employee development services (4 or
better on a 1-5 scale)

88%

90%

90%

90%

90% 90% 90%

90% 90% 90%

95% 95% 95%

95% 90% 90%

Q % of attendees who say that the training
class met their objectives________

95% 95% 95% 95%

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

# of training course offered 482 500 480 480

# of training hours provided 2,552 3,000 2,500 2,600

# of training registrations processed 11,232 12,500 11,000 11,500
# of training attendees 5,300 6,200 5,300 5,400
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Employee Services Department

Core Service: Training and Development
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003 2002-2003 %

Training and Development Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 483,327 $
N/A 32,700

- $ 516,027 $

N/A 5.00

483,327
32,700

516,027

5.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

NONE
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Employee Services Department

Strategic Support

S .trategic Support represents the services provided within departments that support and guide
the provision of the core services. Strategic Support within the Human Resources

Department includes:

Administration
Financial Management
Personnel Management

Computer Services
Records Management

Performance and Resource Overview

S .trategic Support is an ongoing requirement to provide the core services of the Department.
For the 2002-2003, no changes were approved. Performance measurement data will be

developed in 2002-2003 to measure the effectiveness and efficiency of this core service.

2000-2001 2001-2002 2002-2003 2002-2003 %
Strategic Support Actual Adopted Forecast Adopted

Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

1 2 3

N/A N/A $ 825,170 $
N/A N/A 100,130

- $ - $ 925,300 $

N/A N/A 8.00

4

825,170
100,130
925,300

8.00

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Environmental Services
Department
Carl Mosher, Director

M
I
S
S
I
o
N

work with our community to conserve
natural resources and safeguard the
environment for future generations

Core Services

Manage Recycling and Garbage
Services

Collect, process and dispose of solid waste
to maximize diversion from landfills and

protect public health, safety and die
environment

Manage Potable Water
Develop, operate and maintain the City's

municipal potable water system

Manage Recycled Water
Develop, operate and maintain a recycled
water system that reduces effluent to the

Bay and provides a reliable and high quality
alternative water supply

Manage Wastewater
Manage wastewater for suitable discharge
into the Soudi San Francisco Bay and for

beneficial reuse to protect the environment
and public health

Manage Urban Runoff Quality
Protect the health of die South Bay

watershed through regulatory programs diat
prevent pollution from entering die storm

sewer system and waterways

Protect Natural
& Energy Resources

Promote enhanced air quality,
environmentally responsible land use, and

conservation of water and energy resources

Strategic Support: Public Education, Long Range Planning, Employee
Services, Facility Management, Financial Management, Computer Services,
Clerical Support, and Materials Management
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Environmental Services Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

454.50
$ 138,107,731

2002-2003
Adopted

442.50
$ 141,464,420

Change

(2.6%)
2.4%

Budget Highlights 2002-2003

LJ In order to support the Council-approved
level of services in the Integrated Waste
Management Fund and the Storm Sewer
Operating Fund, multi-year rate increase
strategies for these funds were approved for
implementation beginning in 2002-2003.

LJ Costs for maintaining fire hydrants in the
Municipal Water System (Muni Water) will
now be borne by the Muni Water system as a
result of the elimination of that program in
the Transportation Department.

[J Continuing its trend of implementing
efficiencies over the past five years, the
Department will reduce its staffing in the
Laboratory, saving $788,000, eliminating
8.0 positions, and realigning 5.0 positons
without adversely impacting service levels.

Q One-time revenues in the amount of
$260,000 will be used to enhance the Public
Area Recycling Program with additional
outreach and accelerated deployment or
replacement of litter/recycling modules.

Wastewater Flows Diverted from the Bay

(in millions of gallons per day)

100
1993 1994 1995 1996 1997 1998 1999 2000 2001

I Flow to Bay El Conserved/Diverted
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Environmental Services Department

Department Overview

he Environmental Services
Department (ESD), a member of the

Environmental and Utility Services City Service
Area, strives to deliver its services in the most
cost-effective manner possible. As such, the
Department regularly evaluates its staffing and
resources to identify possible efficiencies. In
past years, the Water Pollution Control Plant
implemented significant budget and staffing
reductions. The Municipal Water System also
identified efficiencies that enabled it to
maintain staffing levels by re-deploying existing
staff, despite 49% system growth over the last
10 years.

Continuing this trend of identifying
efficiencies, and as a result of discussions with
the City Auditor's Office, the 2002-2003
Adopted Operating Budget includes reductions
in the Water Pollution Control Plant
Laboratory, generating savings of
approximately $788,000 for the Department;
approximately $55,000 in reductions elsewhere
in the Watershed Protection Program; and
$90,000 in the Water Pollution Control Plant.
These reductions can be accomplished without
adverse impacts on service levels. A total
number of 10 positions are eliminated as part
of these actions: eight positions in the Water
Pollution Control Pknt Laboratory, a net
reduction of one position in the Watershed
Protection Program, and one position
reduction at the Water Pollution Control Plant.

In 2002-2003, ESD will begin a video
conferencing pilot program. Video
conferencing will enable ESD personnel based
in four separate locations to conduct meetings
without having to travel. This ability will allow
greater staff productivity by reducing travel
time to and from meetings for numerous
employees.

ESD will also be using one-time revenues of
$260,000 to enhance the Public Area Recycling

Program, allowing additional outreach and
accelerated deployment or replacement of
litter/recycling modules.

Changes to ESD's 2002-2003 Operating
Budget affect Outcome 1: Reliable Utility
Infrastructure; Outcome 2: Healthy Streams, Rivers,
Marsh and Bay; and Outcome 3: "Clean and
Green" Air, Land, and Energy Resources of the
Environmental and Utility Services CSA.

Multi-year rate increase strategies in the
Integrated Waste Management Fund and the
Storm Sewer Operating Fund were approved
for 2002-2003 in order to ensure the fiscal
health and long term ability of the programs to
deliver the approved level of services in these
areas.

Manage Recycling and Garbage Services

The new residential solid waste collection
contracts are set to begin July 1, 2002. The
Integrated Waste Management Team continues
to implement the program and technology
changes needed for a successful transition to
the new haulers and services, as well as
providing outreach to residents to educate
them about new service delivery options, how
to use the new recycling cart, the new yard
waste cart option, and other service changes.
A successful transition will minimize the
number of service disruptions, retain a high
customer satisfaction rating, and increase the
volume of recyclables collected.

In order to support the Council-approved level
of services in the Integrated Waste
Management Fund, a rate increase strategy to
move the residential solid waste collection
program into cost-recovery status over a three-
year period was approved for implementation
beginning in January 2003. An action to use
one-time revenues of $260,000 for the Public
Area Recycling Program will allow additional
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Environmental Services Department

Department Overview (Cont'd.)

Manage Recycling and Garbage Services
(Cont'd.)

outreach and accelerated deployment or
replacement of litter/recycling modules.
These changes support CSA Outcome 1:
Reliable Utility Infrastructure and Outcome 3:
"Clean and Green" Air, Land, and Energy.

Manage Potable Water

The retail rate adjustment approved by the
City Council kst year to recover wholesale
water cost increases succeeded in stabilizing
the Water Utility Fund. Due to continuing
efforts to improve the operating efficiency of
the Municipal Water System (Muni Water),
projected increases in wholesale water cost
will not be passed to customers for 2002-
2003.

The costs for maintaining fire hydrants in the
Muni Water service area will be shifted from
the Transportation Department to the Water
Utility Fund due to the approved elimination
of that service by the Transportation
Department.

Manage Recycled Water

As part of the 2002-2003 Base Budget,
approximately $150,000 was identified and
approved for reduction as the final step in the
elimination of contractual services staffing in
the South Bay Water Recycling Program.
This reduction allows the Department to be
more cost-efficient in its operations without
sacrificing service levels. This change
supports CSA Outcome 2: Healthy Streams,
"Rivers, Marsh, and Bay.

Manage Wastewater

The most significant change in the Manage
Wastewater Core Service is the Water

Pollution Control Pknt Laboratory Efficiency
reductions mentioned previously. Efficiencies
at the Water Pollution Control Plant also
allow the reduction of a position, resulting in
a savings of $90,000. The staffing reductions
(a net total of 10.70 positions) and
redeployments approved for this core service
will have no adverse impacts on service levels.
These changes support CSA Outcome 1:
Reliable Utility Infrastructure and Outcome 2:
Healthy Streams, Rivers, Marsh, and Bay.

Manage Urban Runoff Quality

The focus in the Manage Urban Runoff
Quality Core Service over the next year will
be the continued implementation of programs
to meet the new National Pollutant Discharge
Elimination System (NPDES) Stormwater
permit requirements. In order to maintain
these services, ensure the structural integrity
of the storm sewer system, improve urban
runoff quality, and reinstate a modest capital
improvement program for the storm sewer
system, a multi-year rate increase strategy was
approved in June 2002 for implementation
beginning in 2002-2003.

Staffing realignments assockted with the
implementation of the Water Pollution
Control Plant Laboratory Management Plan
will allow the transfer of a portion of a
Biologist position to the Urban Runoff
Program to perform studies rekted to stream-
flow augmentation and implementation of the
new NPDES storm water permit
requirements. This transfer, combined with
other adjustments to align staffing with
resource needs and miscellaneous rebudgets
of unexpended 2001-2002 funds, results in an
addition of $511,000 in this Core Service.
These changes support CSA Outcome 1:
Reliable Utility Infrastructure and Outcome 2:
Healthy Streams, Rivers, Marsh, and Bay.
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Environmental Services Department

Department Overview (Cont'd.)

Protect Natural and Energy Resources

For several years, ESD has been developing
programs to support the mission of diis core
service: to promote enhanced air quality,
environmentally responsible knd use, and
conservation of water and energy resources.
The recent energy crisis added urgency to
implement these programs fully as grants and
other funding sources are identified. The
adoption in June 2001 of die city-wide Green
Building Policy demonstrates the City's
commitment to yield cost savings to the city
taxpayers through reduced operating costs, to
provide healthy work environments for staff
and visitors, and to contribute to the City's
goals of protecting, conserving, and
enhancing the region's environmental
resources. Additionally, the City hopes to
provide leadership by setting a community
standard of sustainable/green building.

ESD staff have been working with an
Interdepartmental Green Building team and
die facilities managers from various
departments to identify the resources needed
to implement the Green Building guidelines
for new and existing City facilities, and to
provide technical assistance to the private
sector. Implementation of the City's Green
Building Policies in its existing building stock
and new facility projects would provide
operations and maintenance savings for the
life of these projects, up to 30-40 years of
savings in many cases. Approximately
$150,000 has been allocated across various
Capital Programs toward Green Building
Policy implementation. As emphasized in the
Mayor's Message, this will provide funding for
consultants that will help train City staff to
implement Green Building policies.
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Environmental Services Department

Budget Summary

Dollars by Core Service
Manage Recycling and

Garbage Services
Manage Potable Water
Manage Recycled Water
Manage Wastewater
Manage Urban Runoff Quality
Protect Natural and

Energy Resources
Strategic Support

Total

Dollars by Program
Business Services
Integrated Waste Mgmt.
Water Resources
Watershed Protection
Water Pollution Control

Total

Dollars by Category
Personal Services

Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

2000-2001
Actual

1

N/A

N/A
N/A
N/A
N/A
N/A

N/A

$

$ 10,536,618
53,386,413
13,773,406
10,508,337
31,441,929

$ 119,646,703

$ 32,295,260
766,678

$ 33,061,938

86,584,765
$ 119,646,703

2001-2002
Adopted

2

N/A

N/A
N/A
N/A
N/A
N/A

N/A

$

$ 16,623,471
58,363,393
17,413,265
11,338,381
34,369,221

$ 138,107,731

$ 34,679,926
699,991

$ 35,379,917

102,727,814
$ 138,107,731

2002-2003
Forecast

3

$ 54,738,242

15,593,107
3,878,541

49,003,440
4,797,793
5,325,055

6,565,694

$ 139,901,872

N/A
N/A
N/A
N/A
N/A

$

$ 37,926,088
741,990

$ 38,668,078

101,233,794
$ 139,901,872

2002-2003
Adopted

4

$ 56,669,919

15,593,107
3,991,310

47,989,856
5,309,203
5,325,055

6,585,970

$ 141,464,420

N/A
N/A
N/A
N/A
N/A

$

$ 37,299,219
741,990

$ 38,041,209

103,423,211
$ 141,464,420

%
Change
(2 to 4)

N/A

N/A
N/A
N/A
N/A
N/A

N/A

N/A

N/A
N/A
N/A
N/A
N/A
N/A

7.6%
6.0%
7.5%

0.7%
2.4%
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Environmental Services Department

Budget Summary (Cont'd.)

Dollars by Fund
General Fund
Integrated Waste Mgmt.
Sewer Svc & Use Charge
Storm Sewer Operating
Treatment Plant Operating
Water Utility
Capital Funds

Total

2000-2001
Actual

1

$ 1,802,606
53,750,050

762,009
3,279,116

47,929,265
11,721,207

402,450
$ 119,646,703

2001-2002
Adopted

2

$ 2,633,750
60,518,381

1,829,068
3,853,870

54,563,960
14,209,368

499,334
$ 138,107,731

2002-2003
Forecast

3

$ 1,756,614
53,831,642

1,787,884
5,132,904

61,489,038
15,345,878

557,912
$ 139,901,872

2002-2003
Adopted

4

$ 1,756,614
55,769,766
1,787,087
5,649,532

60,583,401
15,360,108

557,912
$ 141,464,420

%
Change
(2 to 4)

(33.3%)
(7.8%)
(2.3%)
46.6%
11.0%
8.1%

11.7%
2.4%

Authorized Positions 468.50 454.50 453.50 442.50 (2.6%)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Environmental Services Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001-2002):

_________Base Adjustments_________

One-Time Prior Year Expenditures Deleted
• Rebudget: Residential Hauling Contracts
• Rebudget: Wetlands Conceptual Design
• Rebudget: WEP Pilot Programs
• Rebudget: CIWMB Green Building Grant
• Rebudget: DOE Million Solar Roofs Program
• Rebudget: PG&E Cool Roofs Program Grant
• Rebudget: Targeting Energy Efficiency Mgmt Grant
• Rebudget: South Bay Clean Cities Commission Grant
• Rebudget: Customer Service Area Development
• Rebudget: Composting and Yard Waste
• Rebudget: Miscellaneous Projects
• Rebudget: Municipal Water Request for Proposal
• Rebudget: Mercury Data Collection
• Rebudget: Storm Water First Flush Pilot Study
• Rebudget: Public Area Recycling
• Community Education Campaign for Transition to New

Recycling and Garbage Service Contracts
• Oracle Database for New Recycling and Garbage Service

Contracts
• South Bay Water Recycling Vehicle and Maintenance

Section Electric Carts
One-time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following

position reallocations:
- Administrative Officer to Senior Accountant
- Assoc Engineer (CE) UR to Assoc Civil Engineer Reg
- Associate Sanitary Engineer to Associate Electrical
Engineer

- Environmental Services Spec, to Associate Engineer (UR)
- Environmental Services Spec, to Marketing & Public Outreach Rep II
- Financial Analyst to Senior Accountant
- Office Specialist to Secretary
- Process Systems Control Spec, to Information Sys. Analyst
- Reallocations due to Call Center Reorganization:
8.0 Office Specialist II, 2.0 Account Clerk II to 8.0 Sr. Office Specialist II,
Prin Office Specialist, Staff Technician

- Senior Source Control Inspector to Supervising
Environmental Services Specialist

- Senior Office Specialist to Office Specialist
- Senior Source Control Inspector retitled to Environmental Inspector, Sr.
- Senior Steno Clerk to Principal Office Specialist

All
Funds ($)

454.50 138,107,731

(100,000)
(175,000)
(600,000)
(53,312)
(31,869)

(602,070)
(176,000)
(11,531)

(160,000)
(26,000)

(253,520)
(40,000)

(200,000)
(100,000)
(102,295)

(1,800,000)

(888,000)

(104,000)

(5,423,597)

3,636,136

General
Fund ($)

2,633,750

0
0
0

(53,312)
(31,869)

(602,070)
(176,000)
(11,531)

0
0
0
0
0
0
0
0

0

0

(874,782)

4,346
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Environmental Services Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities
(Cont'd.)

- Senior Word/Micro Process Operator to Sup. Office Spec.
- 22.0 Source Control Inspector II retitled to Environment Inspector II
- 3.0 Source Control Technicians retitled to Environment Inspector,

Assistant
- Staff Technician to Analyst I/I I
- Supervising Accountant to Principal Accountant
- 2.0 Assist. Environ. Svcs. Spec, to Environ. Svcs. Spec.
- 2.0 Engineer II CE UR to Civil Engineer II Reg
- 2.0 Marktg & Pub Outreach Rep II to Marktg & Pub Outreach I
- Water System Supervisor to Sr. Civil Engineer
- Word/Micro Process Operator to Sr. Office Specialist
- Warehouse Worker I to Warehouse Worker II

• Transfer 1.0 position to Information Technology Dept.
(Process Sys. Spec I/I I to Supervising Application Analyst)

• Single Family Dwellings recycling and garbage service -
contract adjustments
Reduction for landscape contractual services
Decrease temporary staffing funds
Yard Waste Collection/Compost contract adjustments
Transfer of First Street Sweep from Dept. of Transportation
Second Residential Street Sweep
Fire Hydrant Maintenance
Multi Family Dwellings recycling and garbage service -
contract adjustments
Residential E-Scrap Program adjustment
Changes in water costs & customer base
In-Lieu tax adjustment
COLA for custodial services at the Plant
Overhead (Fund 513) methodology change
Changes in vehicle replacement costs
Changes in gas and electricity costs
Overhead (Fund 515) methodology change
Changes in vehicle operations and maintenance costs
Changes in insurance costs

Technical Adjustments Subtotal:"

All
Funds ($)

(1.00) (70,901)

(6,925,014)

(181,000)
(123,622)
2,030,122
1,311,350
775,700
250,000
240,672

200,000
116,511
20,209
6,550

6,908,787
(1,203,000)
(618,000)
568,349
190,100

___ _____84,789
(1.00) 7,217,738

General
Fund ($)

o
0
0
0
0
0
0

0
0
0
0
0
0
0
0

(6,700)
0

2002-2003 Forecast Base Budget: 453.50 139,901,872

(2,354)

1,756,614
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Environmental Services Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

____Investment/Budget Proposals Approved___

Manage Recycling and Garbage Services
- Enhance Public Area Recycling Program
- Rebudget: Garbage and Recycling Programs
- Rebudget: Integrated Waste Management

Infrastructure
Manage Recycling and Garbage Services Subtotal:

260,655
683,022
988,000

0.00 1,931,677

General
Fund ($)

0
0
0

Manage Recycled Water
- Environmental Services Staffing Efficiencies
- Lab Management Plan Implementation

Manage Recycled Water Subtotal:

Manage Wastewater
- Lab Management Plan Implementation
- Environmental Services Staffing Efficiencies
- Rebudget: Vehicle Addition

Manage Wastewater Subtotal:

Manage Urban Runoff Quality
- Environmental Services Staffing Efficiencies
- Lab Management Plan Implementation
- Rebudget: Watershed and Urban Runoff
- Rebudget: Watershed Database Design and
Management

Manage Urban Runoff Quality Subtotal:

Strategic Support
- Reallocate Information Systems Analyst
- Video Conferencing

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

(0.25)
1.00
0.75

(9.10)
(1.60)

(10.70)

(0.15)
0.10

(0.05)

(1.00)

(1.00)

(11.00)

442.50

(16,736)
129,505
112,769

(926,282)
(122,302)

35,000
(1,013,584)

(6,430)
9,227

460,000
48,613

511,410

(79,724)
100,000
20,276

1,562,548

141,464,420

0
0
0

0
0
0
0

0
0
0
0

0

0
0
0

0

1,756,614
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Environmental Services Department

Core Service: Manage Recycling and Garbage Services
City Service Area: Environmental and Utility Services

Core Service Purpose

collect, process and dispose of solid waste to maximize diversion from landfills and
protect public health, safety and the environment.

Key Operational Services:

G Develop and Administer Programs G Administer Collection, Processing,
to Maximize Diversion and Disposal Contracts

G Provide Quality Customer Service Q Provide Integrated Waste
Management Fund Management

Performance and Resource Overview

he most important current project related to this core service is the transition to the new
residential garbage and recycling services contracts set to begin July 1, 2002. Since Council

approved the recommended new haulers in late 2000, staff has been working to address various
issues to ensure a seamless transition, as mentioned in the Mayor's Message. Major areas of focus
include a comprehensive outreach program to educate residents on the new solid waste collection
services, and development of a new database to improve data tracking, program and staff efficiency,
and customer service.

A series of service enhancements to the residential recycling and garbage collection program were
approved as a part of the transition of service agreements. In order to bring the residential program
to cost recovery and maintain this level of enhanced services, a five-year rate strategy was approved
beginning in 2002-2003. For the first year, rate increases effective January 2003 will be 3% and 4%
for single-family and multi-family dwellings (MFD), respectively. The impact on the average single-
family household will be a monthly increase of $0.45 (from $14.95 monthly to $15.40). Through the
approval of these rates, the residential program will be brought to cost recovery over a period of
three years, with estimated rate increases of no more than 5% (6% for MFD) in any one year. After
cost recovery is achieved, subsequent rate increases will reflect cost of living increases in ongoing
program expenses to maintain cost recovery. Fiistorically, the residential service program has been
approximately 90% cost recovery. The only time these rates were raised since the program's
inception in July 1993 was in 1999-2000 when single-family and multi-family rates were increased by
4% and 3%, respectively. Compared to other cities within Santa Clara County, San Jose will remain
among the lowest in monthly single-family dwelling garbage rates. Further discussion is provided in
the Integrated Waste Management Fund section of this document.

The removal of the exemption currently given in the Disposal Facility Tax for solid waste that can
be used as Alternate Daily Cover (ADC) is included in this budget. ADC currently serves as a
cheaper alternative for landfills to provide garbage cover, compared to dirt and other materials,
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Environmental Services Department

Core Service: Manage Recycling and Garbage Services
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

but it also serves as an incentive for generators to dump rather than recycle yard waste material.
Effective this fiscal year, solid waste classified as ADC will be subject to the current Disposal Facility
Taxes (DFT) of $13.00 per ton. It is anticipated that an additional $1.8 million in DFT revenues will
be collected in the General Fund in 2002-2003.

In addition, one-time excess funds in the amount of $260,655 from the State's Bottle Beverage
Recycling Program have been approved to enhance the City's Public Area Recycling Program. As a
result, the Department will be able to accelerate the deployment of litter modules in public areas.
This acceleration will impact core service performance through increased diversion and quality of
the City's Public Area Recycling Program. As directed in the Mayor's Message, no permanent
positions are being added through this State funding.

Performance in the Manage Recycling and Garbage Services Core Service continues to show good
results. All performance measures are estimated to meet or exceed targeted levels for 2001-2002.

Performance Measure Development

The tide of this core service reflects the merger of the two previous solid waste core services, Manage
Garbage Collection and Disposal and Manage Recyclables Collection and Processing. Residents do not
distinguish between recyclables and garbage collection services. Thus, the incorporation of these
core services into one more accurately reflects how residents view solid waste collection and disposal
services. A number of performance measures were re-worded to reflect the combination of these
two core services.

The measures "% of missed residential pickups resolved within 24 hours," and "% of missed
pickups (recyclables) resolved within 24 hours" will be merged and repkced with "% of service
requests resolved per contract requirements," because garbage and recyclables service requests are
not tracked separately as they are considered the same service.

The measure "% of solid waste customers rating service as good or excellent, based on reliability,
ease of system use, and lack of disruption," will be re-worded to "% of customers rating recycling
and garbage services as good or excellent, based on reliability, ease of system use, and lack of
disruption," to reflect the merging of the two solid waste core services.

The wording of the measure "% of residential pickups completed as scheduled," is not changing, but
the data will reflect both recycling and garbage pickup misses.

Two measures are being dropped. The "Cost per ton diverted (residential sector)" measure is
captured in the revised annual cost measure, "City's annual cost to provide recycling and garbage
collection, processing and disposal (per residential household)." The second measure, "Cost of City
programs per ton diverted (commercial sector)," is neither meaningful nor sustainable. The data
used to calculate the measure is supplied by the commercial garbage and recycling haulers and is
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Environmental Services Department

Core Service: Manage Recycling and Garbage Services
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

Performance Measure Development (Cont'd.)

not reliable. Additionally, the City has no control over commercial sector recycling, thus making it a
poor measure of the Core Service's performance. Finally, the calcuktions take approximately two
days of staff time because each hauler's report must be analyzed individually, making the measure
unsustainable.

Manage Recycling and
Garbage Services

Performance Summary
2000-2001

Actual
2001-2002

Target
2001-2002
Estimated

2002-2003
Target

% of solid waste diverted from landfill
State Goal: 50%

53% 50% 53% 54%

% of residential pickups completed as
scheduled

99.97% 100% 99.97% 100%

City's annual cost to provide recycling and
garbage collection, processing, and disposal
(per residential household)__________

$253 $271 $207 $195

% of service requests resolved per contract
requirements__________

-New Measure 100%

% of customers rating recycling and garbage
services as good or excellent, based on
reliability, ease of system use, and lack of
disruption_________________

82% 85% 85% 85%

Activity & Workload
Highlights

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

Total tons of residential solid waste diverted from
landfills

223,658 210,000 225,000 240,000
Total tons of solid waste landfilled 250,340 250,000 250,164 255,000

197



Environmental Services Department

Core Service: Manage Recycling and Garbage Services
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)
Manage Recycling and

Garbage Services
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 3,579,442
51,158,800

$ 54,738,242

44.93

2002-2003
Adopted

4

$ 3,631,964
53,037,955

$ 56,669,919

44.93

%
Change
(2 to 4)

N/A
N/A

. N/A

N/A

The Resource Summary includes all Department Operating funds that contribute to the performance
of this Core Service. Note that additional resources from City-Wide Expenses, Special Funds
and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

"CLEAN AND GREEN" AIR, LAND AND ENERGY RESOURCES

1. Enhance Public Area Recycling Program 260,655

This change enhances the City's Public Area Recycling Program through additional funding provided
by the State's Bottle Bill (SB 332) beverage recycling revenues. This action will accelerate the
scheduled replacement and/or deployment of recycling modules throughout the City's public areas,
using one-time funding of $260,655. The additional funding is available due to a change in timing of
payments from the State. If funds are not used for beverage recycling programs, they must be
returned to the State of California. (Ongoing cost: $0)

Performance Results:
Quality Increased diversion in the City's Public Area Recycling Program resulting from replacement or
deployment of recycling modules throughout the City's public areas.
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Environmental Services Department

Core Service: Manage Recycling and Garbage Services
City Service Area: Environmental and Utility Services

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

"CLEAN AND GREEN" AIR, LAND AND ENERGY RESOURCES (CONT'D.)

2. Rebudget: Garbage and Recycling Programs 683,022 0

Rebudget of unexpended 2001-2002 funds will allow the Department to complete work associated
with transition into the new Recycle Plus contracts ($500,000) and the Public Area Recycling
Program ($183,022). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

RELIABLE UTILITY INFRASTRUCTURE

3. Rebudget: Integrated Waste Management 988,000 0
Infrastructure

Rebudget of unexpended 2001-2002 funds will allow the Department to complete work associated
with the Integrated Waste Management Database/Customer Service System ($888,000) and the
Construction and Demolition Infrastructure Grant Program ($100,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.00 1,931,677
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Environmental Services Department

Core Service: Manage Potable Water
City Service Area: Environmental and Utility Services

Core Service Purpose

I f evelop, operate, and maintain the City's municipal potable water system.

Key Operational Services:

G System Operations G Customer Service
G System Maintenance Q System Expansion
G Regulatory Compliance Q System Improvements

Performance and Resource Overview

he Municipal Water System (Mum Water) continues to deliver high quality service at low
cost rates for San Jose residents compared to the private water retailers in San Jose.

Wholesale water costs have increased significantly over the last few years and are scheduled to
increase again in 2002-2003. Additionally, the same inflationary factors that affect the general
economy also affect Muni Water's operating costs and administrative expenses. New costs
associated with monitoring and implementation of expanded regulatory requirements in the area of
water quality, as well as improvements to and replacement of the operational plant, have also
increased the costs of providing water service. However, it should be noted that the economies of
scale resulting from significant system growth coupled with increased efficiency will allow Muni
Water to absorb diose inflationary cost increases in 2002-2003 and avoid passing them to customers
in the form of fee increases.

Effective in 2002-2003, Muni Water will assume responsibility for fire hydrant maintenance in the
Muni Water System area from the Transportation Department. Funding is allocated in the Water
Utility Fund to accommodate the additional costs associated with this transfer.

Performance in the Manage Potable Water Core Service continues to be high. Both the water
quality and customer service requests handled within 24 hours performance measures met or
exceeded the target. The performance measure "MWS cost per million gallons of water sold" was
higher than the target by $50 due to cost-of-living increases that were not known at the time the
2001-2002 target was developed. Although the customer satisfaction measure was slightly below
targeted levels (89% versus a target of 95%), the overall customer satisfaction is still considered to
be very high.

Performance Measure Development

The most significant change to this core service is the transfer of the water conservation operational
service to the Protect Natural and Energy Resources Core Service. Because water conservation
programs are administered tributary area-wide, not just in the Muni Water service area, the Protect
Natural and Energy Resources Core Service more accurately reflects the comprehensive impact of
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Core Service: Manage Recycling and Garbage Services
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

Performance Measure Development (Cont'd.)

not reliable. Additionally, the City has no control over commercial sector recycling, thus making it a
poor measure of the Core Service's performance. Finally, the calculations take approximately two
days of staff time because each hauler's report must be analyzed individually, making the measure
unsustainable.

Manage Recycling and
Garbage Services

Performance Summary
2000-2001 2001-2002 2001-2002 2002-2003

Actual Target Estimated Target

(gf % of solid waste diverted from landfill
State Goal: 50%

f^ % of residential pickups completed as
scheduled

0 City's annual cost to provide recycling and
garbage collection, processing, and disposal
(per residential household)

g.^ % of service requests resolved per contract
™ requirements

% of customers rating recycling and garbage
JnL services as good or excellent, based on

reliability, ease of system use, and lack of
disruption

53%

99.97%

$253

"

82%

50%

1 00%

$271

™

85%

53%

99.97%

$207

New Measure

85%

54%

1 00%

$195

1 00%

85%

Activity & Workload
Highlights

Total tons of residential solid waste diverted from
landfills

Total tons of solid waste landfilled

2000-2001
Actual

223,658
250,340

2001-2002
Forecast

210,000
250,000

2001-2002
Estimated

225.000
250,164

2002-2003
Forecast

240,000
255,000
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Core Service: Manage Potable Water
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

Manage Potable Water
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 2,533,687
13,059,420

$ 15,593,107

31.87

2002-2003
Adopted

4

$ 2,533,687
13,059,420

$ 15,593,107

31.87

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all Department Operating funds that contribute to the performance
of this Core Service. Note that additional resources from City-Wide Expenses, Special Funds
and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

All General
Positions Funds ($) Fund ($)
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Environmental Services Department

Core Service: Manage Recycled Water
City Service Area: Environmental and Utility Services

Cores Service Purpose

Develop, operate, and maintain a recycled water system that reduces effluent to the Bay and
provides a reliable and high quality alternative water supply.

Key Operational Services:

G System Operations
G System Maintenance
G Regulatory Compliance
G Customer Connection Services

G Education and Marketing
G System Master Planning
G System Expansion

Performance and Resource Overview

he City's investment in South Bay Water Recycling (SBWR) and its expansion is helping the
City protect endangered species habitat while providing an alternate supply of high-quality

water for turf irrigation and other purposes. This effort supports the City's economic development
goals and the associated growth while keeping the Water Pollution Control Plant's discharges to
South San Francisco Bay within the wastewater discharge flow trigger of 120 million gallons per day
(mgd) set by the Regional Water Quality Control Board.

Approximately 370 SBWR customers are currently using recycled water in a variety of ways
including turf irrigation at parks, schools, golf courses, and businesses; landscape features such as
ponds and fountains; water processing for manufacturing and cooling towers; and irrigation of local
crops. As more customers are added to the system, the amount of water diverted from discharge
into the South San Francisco Bay will continue to increase and approach the system's transmission
capacity. Phase II of SBWR began with the construction of pipeline projects in Santa Clara and
Milpitas and will continue with the planned Silver Creek Alignment and expansion into Coyote
Valley.

The performance measure "Cost per million gallons of recycled water delivered in 2001-2002" is
projected to be below targeted levels by 42% due to the realignment of charges used to calculate this
performance measure. For 2002-2003, it is projected that new customers will increase recycled
water diversion from the Bay to 11 mgd on average during the dry weather season compared to an
average of 10 mgd last summer.

Performance Measure Development

The cycle time measure "% of 'No Water' complaints resolved within 72 hours" for this core service
has been problematic because the data required must be collected and reported by the four water
retailers. To date, they are unable to provide this data. The Department will continue to search for
a meaningful and sustainable alternative measure.
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Environmental Services Department

Core Service: Manage Recycled Water
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

Performance Measure Development (Cont'd.)

The cost measure "Cost per million gallons of recycled water delivered" will include a second
section. This measure will read, "Cost per million gallons of recycled water delivered / Cost per
acre foot." Acre foot is the standard industry unit of measurement and will facilitate comparison to
other agencies who use this limit.

Manage Recycled Water
Performance Summary

@f* Millions of gallons per day diverted from
flow to the Bay during the dry weather
period

@f* Millions of gallons of recycled water
delivered annually

(Hf* % of time recycled water quality
standards are met or surpassed

f*l Cost per million gallons of recycled
*••* water delivered/Cost per acre foot

% of "No Water" complaints resolved
^fy within 72 hours

% of recycled water customers rating
Q service as good or excellent, based
** on reliability, water quality, and

responsiveness

2000-2001 2001-2002
Actual Target

8.9 10.0

1,750 2,000

98% 1 00%

$1,1227- $1,7007-

-

76% 80%

2001-2002
Estimated

10.0

2,000

99%

$9857
New Measure*

TBD*

78%

2002-2003
Target

11.0

2,100

100%

$1,0347-

TBD

80%

* See Performance Measure Development section

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Total number of South Bay Water
Recycling customers 324 420 370 450
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Environmental Services Department

Core Service: Manage Recycled Water
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003

Manage Recycled Water Actual Adopted Forecast
Resource Summary 1 2 3

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

N/A N/A $ 1,872,060
N/A N/A 2,006,481

- $ $ 3,878,541

N/A N/A 20.40

2002-2003 %
Adopted Change

4 (2 to 4)

$ 1,958,917
2,032,393

$ 3,991,310

21.15

N/A
N/A
N/A

N/A

The Resource Summary includes all Department Operating funds that contribute to the performance
of this Core Service. Note that additional resources from City-Wide Expenses, Special Funds
and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

HEALTHY STREAMS, RIVERS, MARSH AND BAY

1. Environmental Services Staffing Efficiencies (0.25) (16,736)

This action eliminates a Senior Office Specialist position (0.25 FTE in this core service) due to
restructuring of clerical staff within the Watershed Protection Deputy Group without impacting service
levels. This reduction is part of a larger action that also eliminates a Source Control Inspector II
position and adds a Supervising [Environmental Services Specialist position. The Supervising
Environmental Services Specialist position will provide additional technical and specialized support,
supervision, and operational and contract oversight for projects related to watershed protection and
the maintenance of National Pollutant Discharge Elimination System permit requirements. (Ongoing
savings: $16,736)

Performance Results:
Quality Ensures adequate programmatic oversight to ensure quality services.
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Environmental Services Department

Core Service: Manage Recycled Water
City Service Area: Environmental and Utility Services

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes__________Positions Funds ($)____Fund ($)

HEALTHY STREAMS, RIVERS, MARSH AND BAY (CONT'D.)

2. Lab Management Plan Implementation 1.00 129,505 0

This change redeploys one Research Chemist from the Water Pollution Control Plant Laboratory to
this core service within the Watershed Protection Division, to reflect the type of work currently being
performed accurately. As a result of the Laboratory Management Plan implementation (discussed in
more detail in the Manage Wastewater Core Service section of this document), a number of positions
are being redeployed to other sections of the Watershed Protection Division. This position will
continue to perform functions related to Endocrine Disrupters and permit-related issues related to the
use of recycled water. (Ongoing cost: $129,505)

Performance Results:
This action will align services with current workload related to the Manage Recycled Water core service
with no adverse impact on performance levels.

2002-2003 Adopted Core Service Changes Total 0.75 112,769
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Environmental Services Department

Core Service: Manage Wastewater
City Service Area: Environmental and Utility Services

Core Service Purpose

Manage wastewater for suitable discharge into the South San Francisco Bay and for
beneficial reuse to protect the environment and public health.

Key Operational Services:

G Source Management and Control Q Regulatory Development and .
Q Operation of Treatment System Technical Guidance

and Processes G Process Control Monitoring
G Maintain Equipment and Facilities G System Improvements
G Regulatory Compliance

Performance and Resource Overview

he key performance issue for this core service is to continue to meet the Regional Water
Quality Control Board's permit requirements and flow trigger of 120 million gallons per

day (mgd). If average discharges from the Water Pollution Control Plant exceed this level during the
May through October dry weather season, the Board could order a number of more stringent
measures, such as a building moratorium, that could threaten San Jose's continued economic
growth.

As a result of changes to the Source Control Program in 2001-2002 and the completion of various
other projects, the workload at the Water Pollution Control Laboratory has decreased. The
Department performed an extensive review and analysis of the Laboratory structure, staffing, and
workload. Using the tools of Investing in Results, Laboratory services quality, cycle time, cost, and
customer satisfaction were evaluated and formed the basis of the recommendations included in the
Laboratory Management Plan Report. As a result, a number of positions are being eliminated in
conjunction with staffing realignments. These changes, coupled with other structural changes to the
program, will actually improve performance while saving the Department approximately $788,000.

Also included in this core service is the elimination of one Senior Heavy Equipment Operator. This
reduction is due to workload changes and increased efficiencies in the Residual Sludge Management
Section, which allows the elimination of one position with no adverse impact to service levels.

In addition to the staffing efficiencies already mentioned, the addition of a Supervising
Environmental Services Specialist position was approved as part of this budget. This position will
provide supervision, operational oversight, and contract management of various watershed projects.
Some of these projects include Streamflow Augmentation, South Bay Monitoring, Marsh Mitigation
and other permit-related projects.
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Environmental Services Department

Core Service: Manage Wastewater
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

The Department is performing at or above its performance measurement targets for 2001-2002.
The performance measure "Million gallons per day discharged to Bay during average dry weather
season" is well below targeted levels due to both increased recycled water consumption and the
downturn in the economy. As the economy improves in 2002-2003, the water discharged to the Bay
is expected to return to historical levels and is estimated to be 119 mgd. The "Cost per million
gallons treated" measure is projected to end the year slightly below targeted levels due to lower than
estimated utility costs, position vacancy savings, reduced chemical costs and process efficiency
improvements implemented during 2001-2002. When this estimate was developed, utility costs,
which comprise a major portion of the Water Pollution Control Plant's operating costs, were
extremely high and were expected to remain so well into 2001-2002. However, since then, energy
costs have dropped, thereby reducing the cost to treat wastewater.

Performance Measure Development

The performance measure "% of customers satisfied or very satisfied with service (commercial
sector), based on relkbility and pre-treatment services" is currently being evaluated for its usefulness
as an annual measure. Staff is considering administering the survey used to evaluate satisfaction bi-
annually rather than annually. The survey was not administered in 2001-2002, and therefore, no data
is available to report.
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Core Service: Manage Wastewater
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

Manage Wastewater
Performance Summary

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

gjjf- Millions of gallons per day discharged to Bay
during average dry weather season (average)
State order: 120 mgd or less

% of time pollutant discharge requirements are
<§T met or surpassed
ra Cost per million gallons treated

o % of customers satisfied or very satisfied with
**• service (commercial sector), based on reliability

and pre-treatment services

116 119

99% 100%

$674 $675

88% 90%

107

100%

$665

No Survey in
2001-2002

119

100%

$670

90%

Activity & Workload
Highlights

Average millions of gallons per day treated
Total population in service area

2000-2001 2001-2002
Actual Forecast

127 132
1,263,000 1,271,000

2001-2002
Estimated

121
1,271,000

2002-2003
Forecast

123
1,303,600

2000-2001 2001-2002 2002-2003 2002-2003
Manage Wastewater Actual Adopted Forecast Adopted
Resource Summary 1 2 3 4

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $ - $

Authorized Positions N/A

N/A $ 23,234,094 $
N/A 25,769,346

$ 49,003,440 $

N/A 268.45

22,467,123
25,522,733
47,989,856

257.75

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all Department Operating funds that contribute to the performance
of this Core Service. Note that additional resources from City-Wide Expenses, Special Funds
and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

209



Environmental Services Department

Core Service: Manage Wastewater
City Service Area: Environmental and Utility Services

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

HEALTHY STREAMS, RIVERS, MARSH AND BAY

1. Lab Management Plan Implementation (9.10) (926,282) 0

The Laboratory Management Plan reduces 13 positions in the Water Pollution Control Plant
Laboratory to align staff resources with workload levels. Eight positions (three Chemists, four
Laboratory Technicians, one Biologist) will be deleted to ensure an efficient and cost-effective
laboratory resulting from workload reductions from the Source Control Program. An additional five
positions (three Biologists, one Aquatic Toxicologist, one Research Chemist) will be redeployed
elsewhere in the Watershed Protection Division to reflect the type of work currently being performed
accurately (1.1 FTE of these positions will be redeployed to other core services). (Ongoing savings:
$926,282)

Performance Results:
This action will align services with current workload related to Watershed Protection, with no adverse
impact on performance levels.

2. Environmental Services Staffing Efficiencies (1.60) (122,302) 0

This action eliminates a Senior Office Specialist position (0.50 FTE in this core service) due to
restructuring of clerical staff within the Watershed Protection Deputy Group without impacting service
levels and eliminates an Environmental Inspector II position (1.0 FTE) from the Source Control
Program. This reduction is part of the Department's commitment to match workload associated with
the program's mission and goals. This action also adds a Supervising Environmental Services
Specialist position (0.90 FTE in this core service) to serve as the section head for the Watershed
Investigations Section of the Watershed Protection Division. This position will provide additional
technical and specialized support, supervision, and operational and contract oversight for projects
related to watershed protection and the maintenance of National Pollutant Discharge Elimination
System permit requirements. The elimination of a Senior Heavy Equipment Operator position from
the San Jose/Santa Clara Water Pollution Control Plant was also approved, resulting from efficiencies
gained and the transfer of field equipment preventative maintenance responsibilities to the General
Services Department. (Ongoing savings: $122,302)

Performance Results:
Quality Ensures adequate programmatic oversight to ensure quality services.

3. Rebudget: Vehicle Addition 35,000 0

Rebudget of unexpended 2001 -2002 funds will allow the Department to purchase a truck at the Water
Pollution Control Plant. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (10.70) (1,013,584)
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Environmental Services Department

Core Service: Manage Urban Runoff Quality
City Service Area: Environmental and Utility Services

Core* Service Purpose

promote the health of the South Bay watershed through regulatory programs that prevent
pollution from entering the storm sewer system and waterways.

Key Operational Services:

G Illegal Discharge Response G Inter-Departmental Technical
Program (ICID) Support

G Industrial Inspection Program G Inter-Agency Collaboration
(IND)

G Stream Quality Monitoring Program

Performance and Resource Overview

l^y I uch of this core service's current work is governed by the City's National Pollutant
* "^Discharge Elimination System (NPDES) permit for separate municipal storm sewer

systems. Extensive efforts are underway in several other City departments, including Public Works,
Transportation, General Services, and Planning, Building, and Code Enforcement, which also
contribute to the City's success in managing urban runoff quality.

The NPDES Stormwater permit for 2000-2005 was approved in February 2001, and then re-opened
in October 2001 when new development and redevelopment requirements were added. Additional
funds were added in the 2001-2002 budget to support these new requirements, however, revenue
collections are inadequate to support this level of services on an ongoing basis. Furthermore,
additional funds are needed for storm sewer capital projects in order to maintain the structural
integrity of the storm sewer system. In order to fund the activities adequately in the storm sewer
program, Council approved a multi-year rate increase strategy, involving increases of 4% to 4.5% in
each of the next three years. In 2002-2003, a 4% increase in the Storm Sewer Service charge will
raise the annual single-family residential rate by $1.62, from $40.48 to $42.10. This funding will
enable the Department to meet the performance standards set by the permit, maintain the storm
sewer infrastructure, as well as support the health of the South Bay Watershed.

Included in this core service are funding changes to positions related to the Water Pollution Control
Laboratory Management Plan and Environmental Services Department staffing efficiencies. These
changes are included to reflect alignment of staff to this core service accurately.

Performance Measure Development

The performance measure "% of Urban Runoff Management Pkn tasks met city-wide" will be
criminated. It duplicates performance measure "% of Urban Runoff Management Plan Performance
Standard Work Plans proceeding on or ahead of schedule." This latter performance measure will
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Environmental Services Department

Core Service: Manage Urban Runoff Quality
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

Performance Measure Development (Cont'd.)

be reworded to "% of Urban Runoff Management Plan work plan tasks completed by target date,"
to clarify the measure. One of the two customer satisfaction measures, "% of residents and
businesses rating urban runoff management services as good or excellent," will also be eliminated. It
is not meaningful as urban runoff services are global in nature (e.g., street sweeping, sewer operating
and maintenance, inlet cleaning and permit review, etc.). The other customer satisfaction measure
"% of residents and businesses rating condition of waterways as good or excellent, based on
cleanliness and appearance," will be replaced with a more meaningful and definitive measure, "% of
residents surveyed who understand that any substances washed down the street end up in the Bay
without treatment through the Storm Sewer System."

Under Activity and Workload Highlights, the first two highlights will be eliminated since they are
neither meaningful nor sustainable. Approximately 70 categories of Storm Sewer billing parcel types
exist, some of which are mixed use commercial and residential. Additionally, some parcels have
more than one unit so the data is not an accurate indication of the number of customers served.
Finally, the tax roll database categorizes the parcels by the 70 types, requiring staff to manually
apportion and calculate the data, a task which is highly time-consuming.
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Environmental Sendees Department

Core Service: Manage Urban Runoff Quality
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)
Manage Urban Runoff Quality 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

Cost per residential unit

H Cost per parcel (non-residential sector)
ffi % of Urban Runoff Management Plan*

tasks completed by target date

R % of residents surveyed who
understand that any substances washed
down the street end up in the Bay without
treatment through the Storm Sewer System

$40.48 $40.48 $40.48 $42.10

$279.08 $279.08 $279.08 $293.03

75% N/A 100% 100%

40% 32% 32%

* Compliance plan for National Pollutant Discharge Elimination System (NPDES) Stormwater permit.

Activity & Workload
Highlights

Annual Urban Runoff Management
due city-wide

Plan tasks

2000-2001
Actual

147

2001-2002
Forecast

200

2001-2002
Estimated

149

2002-2003
Forecast

200

Manage Urban Runoff
Quality

Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

2000-2001
Actual

1

N/A
N/A

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 1,914,115
2,883,678

$ 4,797,793

22.00

2002-2003
Adopted

4

$ 1,916,562
3,392,641

$ 5,309,203

21.95

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Environmental Services Department

Core Service: Manage Urban Runoff Quality
City Service Area: Environmental and Utility Services

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

HEALTHY STREAMS, RIVERS, MARSH AND BAY

1. Environmental Services Staffing Efficiencies (0.15) (6,430) 0

This action eliminates a Senior Office Specialist position (0.25 FTE in this core service) due to
restructuring of clerical staff within the Watershed Protection Division without impacting service levels.
The addition of a Supervising Environmental Services Specialist position (0.10 FTE in this core
service) to serve as the section head for the Watershed Investigations Section of the Watershed
Protection Division is also included in this action. This position will provide additional technical and
specialized support, supervision, and operational and contract oversight for projects such as
Streamflow Augmentation, South Bay Monitoring and Marsh Mitigation and other projects related to
watershed protection and the maintenance of National Pollutant Discharge Elimination System permit
requirements. (Ongoing savings: $6,430)

Performance Results:
Quality Ensures adequate programmatic oversight to ensure quality services.

2. Lab Management Plan Implementation 0.10 9,227 0

A portion of one Biologist (0.10 FTE) will be redeployed from the Water Pollution Control Plant
Laboratory to the Watershed Protection Division to reflect more accurately the organization that it
currently supports. As a result of the Laboratory Management Plan Implementation (discussed in
more detail in the Manage Wastewater Core Service section of this document), a number of positions
are redeployed to other sections of the Watershed Protection Division. This position performs duties
related to stream-flow augmentation and implementation elements of the new National Pollutant
Discharge Elimination System storm water permit requirements. (Ongoing cost: $9,227)

Performance Results:
This action will align services with current workload related to Watershed Protection, with no adverse
impact on performance levels.

3. Rebudget: Watershed and Urban Runoff 460,000 0

Rebudget of unexpended 2001-2002 funds will allow the Department to complete work associated
with data collection for Mercury TMDL ($200,000), analysis for the Storm Water Flush Pilot Study
($100,000), the Watershed Management Initiative stream assessment ($45,000), and pollution
prevention outreach ($115,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)
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Environmental Services Department

Core Service: Manage Urban Runoff Quality
City Service Area: Environmental and Utility Services

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

RELIABLE UTILITY INFRASTRUCTURE

4. Rebudget: Watershed Database Design 48,613 0
and Management

Rebudget of unexpended 2001-2002 funds will allow the Department to complete work on a database
that supports the Watershed Protection Division's Industrial and Commercial Inspection Program as
recommended by the City Auditor. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (0.05) 511,410
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Environmental Services Department

Core Service: Protect Natural and Energy Resources
City Service Area: Environmental and Utility Services

Core Service Purpose

romote enhanced air quality, environmentally responsible land use, and conservation of
water and energy resources.P

Key Operational Services:

G Promote Improved Air Quality G Protect and Monitor Groundwater
G Implement Sustainable Energy Quality

Practices G NPDES Permits Development
G Manage Green Building Program G Habitat Protection
G Development Review and Land Use G Water Conservation

Policy Implementation

Performance and Resource Overview

his core service focuses on the City's contributions to protecting and conserving air, land,
water, and energy. In its other five core services, the Department accomplishes its mission

and practices environmental leadership through the services it provides. In this core service, other
than water conservation activities, direct services are more limited and the focus is on practicing
leadership through education, influence, and coordination.

The adoption in June 2001 of the City-wide Green Building Policy demonstrates the City's
commitment to yield cost savings to the City taxpayers through reduced operating costs, to provide
healthy work environments for staff and visitors, and to contribute to the City's goals of protecting,
conserving, and enhancing the region's environmental resources. Additionally, the City hopes to
provide leadership by setting a community standard of sustainable/green building.

ESD staff have been working with an interdepartmental Green Building team and the facility
managers for various departments to identify the resources needed to implement the Green Building
guidelines for new and existing City facilities, and to provide technical assistance to the private
sector. Implementation of the City's Green Building Policies in its existing building stock and new
facility projects would provide operations and maintenance savings for the life of these projects, up
to 30-40 years of savings in many cases. Approximately $150,000 has been allocated across various
Capital Programs toward Green Building Policy implementation. As emphasized in the Mayor's
Message, this allocation will provide funding for consultants to help train City staff to implement
Green Building policies.

The most significant change to this core service is the transfer of the Water Conservation
operational service from the Manage Potable Water Core Service. This transfer reflects the dual
benefit of the City's water conservation programs of both preserving the future water supply, and
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Environmental Services Department

Core Service: Protect Natural and Energy Resources
City Service Area: Environmental and Utility Services

_____Performance and Resource Overview (Cont'd.)_____

maintaining flow to the Water Pollution Control Plant below the 120 mgd flow trigger in the City's
National Pollutant Discharge Elimination System (NPDES) Wastewater Permit. Therefore,
included in this document is a change in the core service name from Protect Air, Land, and Energy
Resources to Protect Natural and Energy Resources to reflect the inclusion of water in natural
resources.

Performance in this core service is tracking at or above targeted levels with the exception of the
performance measure "Cost per million gallons of water conserved through City programs." In the
past, cost-sharing partnerships with the Santa Clara Valley Water District (Water District) enabled
the City to leverage funds while achieving high levels of conservation. Due to changes in the Water
District's programs, cost-sharing on single-family residential toilet programs no longer exist,
accounting for the majority of Water Efficiency Program costs. For 2002-2003, the target for this
measure was revised upward to reflect the discontinuation of cost-sharing on single-family
residential Ultra-Low Flush Toilets (ULFT) retrofits. Additionally, the toilets remaining to be
replaced in the residential sector lie in the more challenging, harder to reach households such as the
elderly and disabled, small multi-family dwellings, and the more expensive commercial sector. Thus,
the cost to reach these groups is higher.

Performance Measure Development

After collecting data for two years, it has become apparent that some of the original measures are
either not meaningful, useful, or sustainable. Consequently, a number of performance measures are
being changed or eliminated. Both the "% of annual development meeting or surpassing City
sustainability standards," and "% of lands managed for habitat protection, enhancement, and
environmental uses" measures will be deleted because they are not sustainable due to lack of
available data. Because City programs cannot control the energy usage of residents, the "Energy
used per resident" measure will be replaced by one the City can influence, "% Energy Conserved in
City facilities." Finally, the "# of days to obtain permit for Green Building projects relative to # of
days to obtain standard permit" performance measure has not proved to be meaningful or useful
and will be replaced with "% of new City facilities incorporating the Green Building guidelines
implementation goal as adopted by the City Council (Leadership in Energy and Environmental
Design JLEED] certification)."

With the movement of the water conservation operational service to the Protect Natural and Energy
Resources core service, three performance measures "Gallons of water conserved per customer:
Municipal Water System (MWS) and citywide"; "Cost per million gallons per day conserved through
City programs"; and "% of residents rating City water conservation programs as good or excellent,
based on awareness and program accessibility" appear in this core service for the first time. Further,
one activity and workload highlight was moved "Millions of gallons per day conserved (Tributary
area-wide)." Finally, the performance measure "Gallons of water conserved per customer:
Municipal Water System and city-wide" will be changed to "% of annual goal for gallons of water
conserved tributary area-wide," to reflect the service areas of the water conservation programs.
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Environmental Services Department

Core Service: Protect Natural and Energy Resources
City Service Atea: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)
Protect Natural and Energy Resources 2000-2001 2001-2002 2001-2002

Performance Summary Actual Target Estimated

<^* (Energy) % energy conserved in
City facilities N/A N/A 12%

(Energy) % of new City facilities
©* incorporating the Green Building

Guidelines implementation goal as
adopted by Council (LEED certification) - - New Measure

^.j, (Air) % of days San Jose air is in
^83* compliance with regional air quality

standards 100% 100% 100%
(Water) % of annual goal

<Hf* for gallons of water conserved
tributary-wide - - New Measure

M (Water) Cost per million gallons of water
per day conserved through City programs* $2.0 million $1.7 million $1.9 million

O (Air) % of residents rating air quality as
**• good or excellent, based on cleanliness

and appearance 54% 55% 55%
r> (Water)% of residents rating City water
** conservation programs as good or

excellent, based on awareness and
program accessibility 42% 45% 49%

2002-2003
Target

10%

100%

100%

100%

$3.4 million

56%

50%
* Cost after Santa Clara Valley Water District cost-sharing

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Millions of gallons per day conserved
(Tributary area-wide) 0.7 1.2 0.7 0.4

218



Environmental Services Department

Core Service: Protect Natural and Energy Resources
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)
Protect Natural and

Energy
Resources Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 749,218
4,575,837

$ 5,325,055

8.00

2002-2003
Adopted

4

$ 827,218
4,497,837

$ 5,325,055

8.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

All General
Positions Funds ($) Fund ($)
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Environmental Services Department

Strategic Support

S .trategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Environmental Services

Department includes:

Key Operational Services:

Q Public Education
G Long Range Planning
G Employee Services
G Facility Management

G Financial Management
G Computer Services
G Clerical Support
G Materials Management

Performance and Resource Overview

Key initiatives in this area include annual reporting on ESD's special funds and rates, and
'legislative research and advocacy.

Included in this Adopted Budget is an action to implement video conferencing among four ESD
locations. The amount of $100,000 will be allocated to ESD as a pilot department for possible
future video conferencing deployment throughout the City. This pilot program is anticipated to
produce departmental cost savings and increased productivity through reduced travel time and costs.

2000-2001 2001-2002 2002-2003
Strategic Support Actual Adopted Forecast

Resource Summary 1 2 3

Strategic Support Budget*
Personal Services N/A
Non-Personal/Equipment N/A

Total $ - $

Authorized Positions N/A

N/A $ 4,785,462
N/A 1,780,232

$ 6,565,694

N/A 57.85

2002-2003 %
Adopted Change

4 (2 to 4)

$ 4,705,738
1,880,232

$ 6,585,970

56.85

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Environmental Services Department

Strategic Support

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

RELIABLE UTILITY INFRASTRUCTURE

1. Reallocate Information Systems Analyst (1.00) (79,724) 0

Reallocates an Information Systems Analyst from ESD to the Information Technology Department to
reflect the location of this position correctly. (Ongoing savings: $79,724)

Performance Results: N/A (Final Budget Modification)

2. Videoconferencing 100,000 0

Video conferencing will enable ESD personnel based in four separate locations to conduct meetings
without having to travel. This allows greater productivity by reducing the amount of travel time spent
by numerous employees who must regularly attend meetings at the various ESD locations. Various
Special Funds will be used to acquire and install router and switching components, related software,
cameras, monitors and necessary cabling. The Information Technology Planning Board
recommended this funding as a pilot program for the City. (Ongoing cost: $0)

Performance Results:
Cost Efficiencies will be gained through reduced travel costs as well as reduced staff time spent in transit
to or from meetings.

2002-2003 Adopted Strategic Support Changes Total (1.00) 20,276 0
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City Manager -
Office of Equality Assurance

Nina S. Grayson, Director

M
I
S
S
I
o
N

T\o ensure fair and equitable treatment of
contractors, contractors' employees, users of City
facilities, programs and services and City
employees

Core Services

Fair Employment and Disability Access
Ensure equal opportunity and access by providing assistance, information,

investigating, and resolving complaints

Labor Compliance
Ensure fair business contracting practices by providing information,

assistance, monitoring, investigating, and resolving complaints

Strategic Support: Clerical Support and Financial Management
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City Manager - Office of Equality Assurance

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

17.00
$ 1,571,308

2002-2003
Adopted

$

Change

(100.0%)
(100.0%)

Budget Highlights 2002-2003

L-) The functions performed by the Office of
Equality Assurance have been moved to
the City Manager's Office (Office of
Employee Relations) and Public Works
Department to more closely align the
Office's work with that performed by
other Departments.

Department Overview

/\ s part of the 2002-2003 Adopted
•*- -^-Budget, the Office of Equality

Assurance has been reorganized, and its
functions have been transferred to the Public
Works Department and the City Manager's
Office (Office of Employee Relations).

For 2002-2003, the Fair Employment and
Disability Access Core Service has been
absorbed into the City Manager's Office
(Office of Employee Relations) Lead and
Advance the Organization Core Service, and
the Labor Compliance Core Service has been

moved to the Public Works Department and
renamed Equality Assurance.

Moving the Fair Employment and Disability
Access Core Service to the Office of
Employee Relations will improve
coordination of efforts on employee
investigations and complaint resolution, which
are currently handled by both Offices.
Transferring the Labor Compliance Core
Service to Public Works will provide greater
coordination and support to the current
efforts of ensuring equality assurance in labor
compliance.

224



City Manager •• Office of Equality Assurance

Department Budget Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Dollars by Core Service
Fair Employment and

Disability Access
Labor Compliance
Strategic Support

Total

Dollars by Program
Equal Opportunity
and Access

Contract Compliance
Total

Dollars by Category
Personal Services

N/A

N/A
N/A

N/A $

N/A
N/A

$ 418,047 $ 530,290
736,941 1,041,018

N/A
N/A

$ 1,154,988 $ 1,571,308 $

N/A

N/A
N/A
N/A

N/A N/A
N/A N/A

~ N/A

Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint & Opers
Low/Mod Income Housing
Water Pollution Control
Capital Funds

Total

Authorized Positions

$ 962,944
428

$ 963,372

191,616
$ 1,154,988

$ 925,074
87,623
62,926
39,999
39,366

$ 1,154,988

17.00

$ 1,353,646 $ - $
4,713

$ 1,358,359 $ - $

212,949
$ 1,571,308 $ - $

$ 1,327,822 $ - $
93,935
70,819
39,366
39,366

$ 1,571,308 $ - $

17.00

- (100.0%)
- (100.0%)
- (100.0%)

- (100.0%)
- (100.0%)

- (100.0%)
- (100.0%)
- (100.0%)
- (100.0%)
- (100.0%)

- (100.0%)

(100.0%)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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City Manager - Office of Equality Assurance

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001-2002):

__________Base Adjustments_________

One-Time Prior Year Expenditures Deleted
• Rebudget: Office Relocation

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Personal services and non-personal/equipment transfer

to Public Works Department to reflect reorganization
of labor compliance functions

• Personal services and non-personal/equipment transfer
to City Manager's Office (Office of Employee Relations) to
reflect reorganization of fair employment and
disability access functions

• Decrease in non-personal funding to provide funding for
Webmaster position in the Employee Services Department

17.00 1,571,308

(150,000)

(5,000)

General
Fund ($)

1,327,822

(150,000)
0.00

(14.00)

(3.00)

(150,000)

(1,148,874)

(267,434)

(150,000)

(880,419)

(292,403)

(5,000)

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

(17.00)

0.00

(1,421,308)

0.00

(1,177,822)

0.00

2002-2003 Adopted Budget Total 0.00 0.00 0.00
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City Manager - Office of Equality Assurance

Core Sendee: Fair Employment and Disability Access
City Service Area: Strategic Support - Employee Services

Core Service Purpose

To ensure equal opportunity and access by providing assistance, information, investigating,
and resolving complaints.

Key Operational Services:

Q Discrimination, Harassment, and 01 Equal Employment Opportunity Plan
Access Complaint Investigation, and Program
Resolution, Training, and Technical Q ADA Accommodation Coordination
Assistance and Technical Assistance

Performance and Resource Overview

This Core Service is now part of the Lead and Advance the Organization Core Service that
resides in the Office of the City Manager (Office of Employee Relations).
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City Manager - Office of Equality Assurance

Core Service: Fair Employment and Disability Access
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
Fair Employment and Disability Access 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

% of discrimination, harassment and
accessibility complaints not sustained
by federal/state agencies______

% of administrative discrimination,
harassment and accessibility
complaint investigations resulting
in a finding of cause________

Cost/discrimination, harassment
and accessibility complaint
investigation__________

% of discrimination, harassment
and accessibility complaint
investigations initiated within
10 days of receipt___________

% of discrimination, harassment
and accessibility complaint
investigations completed and
resolved within mutually agreed
timeframe between complainant
and EA staff

% of customers who feel they
received courteous treatment and
timely service from their
interaction with EA staff

Performance measures for this core service have
been moved into the Office of the City Manager,
Lead and Advance the Organization Core Service.

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

# of complaints filed Activity and Workload Highlights for this Core Service have
been moved into the Office of the City Manager,
Lead and Advance the Organization Core Service.____

# of internal administrative complaints
received
# of staff hours devoted to education
and training_________________
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City Manager - Office of Equality Assurance

Cote Service: Fair Employment and Disability Access
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
Fair Employment and

Disability Access
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002 2002-2003 2002-2003
Adopted Forecast Adopted

2 3 4

N/A $ - $
N/A

$ - $ - $

N/A

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

All General
Positions Funds ($)____Fund ($)
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City Manager - Office of Equality Assurance

Core Service: Labor Compliance
City Service Area: Strategic Support - City Facilities and Equipment

Core Service Purpose

To ensure fair business contracting practices by providing information, assistance,
monitoring, investigating, and resolving complaints.

Key Operational Services:

Q Monitor, Investigate, and Resolve
Labor Compliance Violations on
City Construction, Service, and
Maintenance Contracts

Performance and Resource Overview

This Core Service is now located in the Department of Public Works and has been renamed
Equality Assurance.

Labor Compliance 2000-2001 2001-2002 2001-2002 2002-2003
Performance Summary Actual Target Estimated Target

• % of construction contracts completed Performance Measures for this Core Service have been
and closed without labor violations moved into the Public Works Department,

_______________________Equality Assurance Core Service._____________

Cost/contract monitored_________________________________________
% of service and maintenance
classification determinations issued
within 3 days of department requests________________________________________
% of customers who feel they received

o courteous treatment and timely
**> service from their interaction with EAstaff
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City Manager •- Office of Equality Assurance

Core Service: Labor Compliance
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights
2000-2001

Actual
2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

# of contracts monitored Activity and Workload Highlights for this Core Service
have been moved to the Public Works Department, Equality
Assurance Core Service.

# of labor compliance violations identified
# of contractors' employees owed restitution
Total $ amount of restitution owed to employees

# of contractors recommended for debarment
# of City of San Jose certified MBE/WBE's

2000-2001 2001-2002 2002-2003 2002-2003
Labor Compliance Actual Adopted Forecast Adopted

Resource Summary 1 2 3 4

Core Service Budget *
Personal Services $ N/A $ N/A $ - $
Non-Personal/Equipment N/A N/A

Total $ - $ - $ - $

Authorized Positions N/A N/A

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes
All General

Positions Funds ($)____Fund ($)

NONE
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City Manager - Office of Equality Assurance

Strategic Support

strategic Support represents services provided within departments that support and guide the
provision of core services. Strategic Support within Equality Assurance includes:

G Financial Management Q Clerical Support

Performance and Resource Overview

strategic Support has been absorbed into the Department of Public Works.

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002 2002-2003 2002-2003
Adopted Forecast Adopted

2 3 4

N/A $ - $
N/A

. $ . $

N/A

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Finance Department
Scott P. Johnson, Director

M
I
S
S
I
o
N

To manage, protect and report on the City of San
Jose's financial resources to enhance the City's
financial condition for our residents, businesses
and investors

Core Services
Financial Management

Manage and protect the City's resources to enhance the City's
financial condition

Financial Reporting
Provide accurate and meaningful reporting on the City's

financial condition

Disbursements
Coordinate payment of the City's financial obligations

Strategic Support: Analytical Support, Budget/Fiscal
Management, Human Resources Management, Contract
Administration, Computer Network Services, Administrative
Support
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Finance Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

145.00
$ 11,814,178

2002-2003
Adopted

119.00
$ 10,505,477

Change

(17.9%)
(11.1%)

Budget Highlights 2002-2003

LJ City's first performance-based budget (2002-
2003) developed by aligning the financial
account structure and the City Service Area
and Core Service framework

LJ Implementation of Mayor's Budget Direction
including reallocation of charges for debt
management, review of insurance premiums to
generate savings, and review of encumbrances
to better utilize existing funds

LJ Streamline service delivery by redeploying
Workers' Compensation Program (22
positions) to the Employee Services
Department in the Strategic Support -
Employee Services City Service Area

• From June 1992 to June 2001, the City's investment portfolio more than
doubled, from $588 million to $1.34 billion.

• Over the same period, the number of outstanding bond issues increased by
over 65 nercent from 23 in Tune 1992 to 38 in Tune 2001.

Investment Portfolio Balance and Outstanding Bond Issues*
$1,600,000,000

$1,400,000,000 -•

$1,200,000,000

$1,000,000,000 -

$800,000,000 -

$600,000,000 -•

$400,000,000

$200,000,000 -

$-
7/1/91- 7/1/92- 7/1/93- 7/1/94- 7/1/95- 7/1/96- 7/1/97- 7/1/98- 7/1/99- 7/1/00-
6/30/92 6/30/93 6/30/94 6/30/95 6/30/96 6/30/97 6/30/98 6/30/99 6/30/00 6/30/01

Portfolio Value •Number of Outstanding Bond Issues
* Reflects only those bond issues for which debt service Is included in the City's budget.
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Finance Department

Department Overview

he Finance Department manages,
protects, and reports on the City's

financial resources to enhance the City's
financial condition for its residents, businesses
and investors. This mission is accomplished
through the delivery of core services aligned
with key outcomes in the Strategic Support -
Finance & Technology City Service Area
(CSA).

Financial Management

The core service of Financial Management
contributes to the following Finance and
Technology CSA outcome: Systems and'Processes
Facilitate the Delivery of City Services to Internal and
External Customers.

The purpose of the Financial Management
core service is to manage and protect the City's
resources to enhance the City's financial
condition. To accomplish this, the Financial
Management core service develops and
streamlines systems and processes to provide
customers with timely and accessible
information.

The Financial Management core service is also
focused on enhancing the City's financial
condition and contributes to the following
Finance and Technology CSA outcome: The
City's Financial and Technology Resources are
Protected and Available to Address Short and Long-
Term Needs.

When the City's financial condition is strong,
resources can be made available to address
short and long-term needs. For example, in
July, 2002, the City's high credit ratings were
confirmed by the three national credit rating
agencies — Moody's, Standard & Poor's, and
Fitch - who issued the City the ratings of Aal,
AA+, and AA+ respectively. These ratings
place the City among the highest rated of
California's largest cities and confirm San

Jose's top performance in fiscal management.
In addition, the ratings will translate into lower
interest rates and significant savings to
taxpayers over the life of several City bonds for
the library, parks and recreation, and
neighborhood security projects. The high
credit ratings will also have a positive impact
on City finances for future projects since the
City may borrow at a lower interest rate.
Continuing successful management of the
City's rapidly growing debt portfolio is one of
the Department's key objectives for the
coming year.

Financial Repotting

The core service of Financial Reporting
contributes directly to the following Finance
and Technology CSA outcome: Internal and
External Customers Have the Financial Information
They Need to Make Informed Decisions.

This core service provides accurate and
meaningful reporting on the City's financial
condition. This reporting includes verifying
with customers that the information provided
is useful, timely and available in desired
formats.

In 2001-2002, the City began implementation
of a new Financial Reporting Model in keeping
with the Government Accounting Standards
Board's thirty-fourth pronouncement (GASB
34). This pronouncement requires major
changes in financial reporting to provide for
comprehensive reporting on infrastructure and
other fixed assets that traditionally have not
been included in state and local government
financial reports. In addition, GASB 34
requires the City to develop financial
statements that recognize revenues as they are
earned or incurred (full accrual accounting). A
fixed assets tracking system will be acquired in
2002-2003. In addition, in the coming year the
Department will focus on implementing the
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Finance Department

Department Overview (Cont'd.)

Financial Repotting (Cont'd.)

system and completing the additional
requirements to add full accrual accounting
reporting capabilities. These accounting
changes are a priority for the Department, and
will be made possible by prudent redeployment
of existing staff resources. In addition to
bringing the City into compliance with GASB
pronouncements, the financial information
produced by this system will enable staff to
make informed recommendations to the City
Council regarding infrastructure as well as asset
maintenance and replacement.

In 2002-2003, the City's first performance-
based budget was made possible by successful
alignment of the financial account structure
and the CSA and core service framework. As a
result, budget and expenditure information can
be produced and analyzed at the CSA and core
service level, enabling a more accurate
portrayal of the costs to deliver services and
meet performance results.

Disbursements

The Disbursements core service coordinates
payment of the City's financial obligations.
Payment processing facilitates the delivery of
City services by ensuring that goods and
support services are available when needed.

In 2001-2002, the Department partnered with
the Information Technology Department in
the upgrade of both the Financial Management
System and the Human Resources/Payroll
System (PeopleSoft) to new versions. These
upgrades proceeded smoothly enough to be
almost invisible to internal and external
customers. In 2002-2003, one of the
Department's central objectives is to continue
enhancing the PeopleSoft system to facilitate
payroll and human resources processes in the

City. This project will be pursued by
rebudgeting existing resources.

As part of the ongoing effort to align employee
services city-wide, the Finance Department's
Risk Management Division has been
reorganized and a subsection of the division -
the Workers' Compensation Program - has
been redeployed to the Employee Services
Department. As a result of this realignment,
the Workers' Compensation operational
service will be deleted from the Disbursement
Core service.

Challenges & Opportunities for 2002-2003

Approved reductions for the 2002-2003 budget
are designed to assist the City in facing the
General Fund shortfall challenge in the
upcoming year and beyond. The Mayor's
Budget Message contained specific
recommendations that the Finance
Department will implement in 2002-2003.
These recommendations include: (1) the
reallocation of direct charges to the Housing
Department to reflect the actual level of
housing debt and loan management services
provided by positions in the Finance
Department, as discussed in the Financial
Reporting and Financial Management core
services sections, (2) a review of current
insurance coverage to reduce insurance
premium costs, as discussed in the City-Wide
Expenses section of this document, and (3) a
review of encumbrance policies to increase
efficiency of cash flow and ensure the
utilization of available funds.

In addition, the Finance Department has
identified resources and positions that can be
removed with minimal impact to internal and
external customers and to the Department's
performance measure targets. These approved
reductions are described in more detail in the
following core service sections.
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Finance Department

Department Budget Summary

Dollars by Core Service
Financial Management
Financial Reporting
Disbursements
Strategic Support

Total

Dollars by Program
Admin. Analysis & Debt Mgmt.
Accounting
Treasury
Risk Management

Total

2000-2001
Actual

1

N/A
N/A
N/A
N/A

$

$ 988,913
4,076,768
2,669,085
2,057,688

$ 9,792,454

2001-2002
Adopted

2

N/A
N/A
N/A
N/A

$

$ 1,362,436
4,978,514
3,181,613
2,291,615

$ 11,814,178

2002-2003
Forecast

3

5,619,998
1,931,083
1,242,794
1,823,464

$ 10,617,339

N/A
N/A
N/A
N/A

$

2002-2003
Adopted

4

5,516,800
1,887,049
1,424,026
1,677,602

$ 10,505,477

N/A
N/A
N/A
N/A

$

%
Change
(2 to 4)

N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint & Opers
Community Dev Block Grant
Conv & Cultural Affairs
Integrated Waste Mgmt
Low/Mod Income Hsg
Muni Health Svcs Program
Sewer Svc & Use Charge
Treatment Plant Operating

Total

Authorized Positions

$

$

$

$

$

8,574,579
55,576

8,630,155

1,162,299
9,792,454

8,052,969
48,527

139,004
34,040

1,017,332
53,397
19,894

406,767
20,524

9,792,454

$ 9,968,198
47,933

$ 10,016,131

1 ,798,047
$ 11,814,178

$ 9,807,523
49,397

140,125
35,638

1,208,729
95,941
24,369

431,710
20,746

$ 11,814,178

$ 9,480,530
48,400

$ 9,528,930

1,088,409
$ 10,617,339

$ 8,447,824
53,871

153,393
39,006

1,301,693
90,169
26,805

481,999
22,579

$ 10,617,339

$ 9,189,219
48,400

$ 9,237,619

1 ,267,858
$ 10,505,477

$ 8,367,526
52,321

153,393
36,422

1,201,230
166,303
26,805

481 ,999
19,478

$ 10,505,477

140.00 145.00 122.00

(7.8%)
1.0%

(7.8%)

(29.5%)
(11.1%)

(14.7%)
5.9%
9.5%
2.2%

(0.6%)
73.3%
10.0%
11.6%
(6.1%)

(11.1%)

119.00 (17.9%)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Finance Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Prior Year Budget (2001-2002):

Base Adjustments

Positions

145.00

All
Funds ($)

11,814,178

General
Fund ($)

9,807,523

One-Time Prior Year Expenditures Deleted
Rebudget: Accounts Receivable Consolidation
Rebudget: Network of Medical Providers
Rebudget: Paperless File Storage
Rebudget: Risk Manager
GASB 34 (Data Processing & Contractual Services)
Decade of Investment (Supplies & Contractual Services)
Temporary Principal Accountant for HR/Payroll
(City-Wide Expenses)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Reorganization of Workers' Compensation Program into

Employee Services Department
• Reallocation of City-Wide Expenses resources for

Human Resources/Payroll Project
• Decrease in non-personal/equipment funding to provide

funding for the Webmaster position in the Employee
Services Department

• Changes in Decade of Investment contractual services
• Transfer of Workers' Compensation-related

insurance costs to City-Wide Expenses: Employee Services
• Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal:"

2002-2003 Forecast Base Budget:

(1.00)

(1.00)

(22.00)

(22.00)

122.00

(186,350)
(50,000)
(30,000)
(25,000)

(124,000)
(20,000)

0

(435,350)

1,113,671
(1,927,226)

139,766

(5,000)

18,000
(100,000)

(700)
(761,489)

10,617,339

(186,350)
(50,000)
(30,000)
(25,000)

(124,000)
(20,000)

0

(435,350)

951,011
(1,927,226)

139,766

(5,000)

18,000
(100,000)

(900)
(924,349)

8,447,824
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Finance Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Investment/Budget Proposals Approved

Financial Management
- Realignment of Payroll and Utility Billing Accounting

Services
- Consolidation of Insurance Program
- Rebudgets: Financial Management Services
- Reallocation of Arbitrage Rebate Calculation Costs
- Expanded Financial Management Services for Housing

Loan and Bond Issuance Program
Financial Management Subtotal:

Financial Reporting
- Realignment of Payroll and Utility Billing Accounting
Services

- Expanded Financial Reporting Services for Housing
Loan and Bond Issuance Program

Financial Reporting Subtotal:

Disbursements
- Realignment of Payroll and Utility Billing Accounting

Services
Strategic Support Subtotal:

Strategic Support
- Streamlining of Analytical Services in the

Administration and Analysis Division
- Realignment of Payroll and Utility Billing Accounting

Services
Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

(1.90)
(1.00)

(2.90)

(0.40)

(0.40)

2.00
2.00

(1.00)

(0.70)
(1.70)

(3.00)

119.00

All
Funds ($)

(219,440)
(83,300)
220,000
(20,000)

(458)
(103,198)

(44,492)

458
(44,034)

181,232
181,232

(74,547)

(71,315)
(145,862)

(111,862)

10,505,477

General
Fund ($)

(122,078)
(72,964)
220,000
(20,000)

(61,344)
(56,386)

(44,492)

(14,790)
(59,282)

181,232
181,232

(74,547)

(71,315)
(145,862)

(80,298)

8,367,526
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Finance Department

Core Service: Financial Management
City Service Area: Strategic Support - Finance & Technology

Core Service Purpose

Manage and protect the City's resources to enhance the City's financial condition.

Key Operational Services:

G Revenue Collection Q Debt Management
G Investments Q Property and Liability Insurance

Performance and Resource Overview

Financial Management refers to the general oversight of the City's financial resources. It
involves monitoring business processes, analyzing options, and selecting courses of action
consistent with City guidelines and objectives. This core service supports two Finance &

Technology City Service Area outcomes: (1) Systems and Processes Facilitate the Delivery of City Services to
Internal and External Customers; and, (2) The City's Financial and Technology Resources are Protected and
Available to Address Short and Long-Term Needs. The first is supported by developing and streamlining
business systems and processes that support the delivery of City services; the second is supported
through timely cash collection, prudent investment of the City's cash, financing capital projects at
the lowest possible cost and adequate coverage for risk exposures.

The Financial Management core service enhances the City's financial condition so it will continue to
be strong and considered among the best-managed cities of similar size. One measure of fiscal
strength is the City's bond rating, and San Jose continues to be one of the highest rated large cities in
California. These ratings enable the City to borrow money at the lowest possible interest rate, thus
reducing costs to finance capital projects.

With the passage of the Neighborhood Libraries and Parks and Recreational Facilities General
Obligation Bond Measures in 2000, and the Neighborhood Security Act Bond Measure in 2002, it is
clear that residents expect the City to provide additional facilities and improve existing ones.
Because of the increase in funding necessary for these projects, as well as that for a new Civic
Center, Airport facilities and other ongoing capital projects, the Debt Management operational
service was provided additional staffing and reclassification of existing positions in the 2001-2002
Adopted Budget to continue delivering an appropriate level of service.

As part of its commitment to building strong neighborhoods, the City has stepped up its support of
affordable housing construction. Reflecting the augmented level of service provided by Finance
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Finance Department

Cote Service: Financial Management
City Service Area: Strategic Support - Finance & Technology

Performance and Resource Overview (Cont'd.)

staff to support the associated growth in housing loan issuance programs and bonds, partial funding
for two positions will be shifted from the General Fund to Housing funds.

Two debt-related initiatives for 2002-2003 are designed to more appropriately allocate costs and
recognize revenues. Under the first initiative, special funds will be charged for the consultant
contract costs required to calculate Internal Revenue Service arbitrage rebate liabilities and minimize
those payments. Under the second initiative, interest earnings on certain debt service reserve funds
held by trustees will be recognized as revenue, freeing up other resources that would otherwise have
been budgeted for payment of debt service obligations.

To capture efficiencies within the Finance Department and provide savings without a decline, in
service, the utility billing revenue collection staff will be reorganized from the Accounting Division
to the Treasury Division. Additionally, to more accurately reflect the services provided by
investment staff, four positions will be added to the roster of positions reimbursed from interest
earnings on the City's investments. This shift relieves the General Fund of the majority of its
obligations to fund these positions.

Finally, an Insurance Assistant position was approved to be deleted in 2002-2003 as part of the
City's cost management strategy. Although deleting this Insurance Assistant position provides
annual savings to the General Fund, the reduction in available staff resources will have some impact
on service delivery. Remaining staff will perform the workload that provides support to internal and
external customers. Currently, the insurance program processes 98% of all Police and Public Works
permits requiring insurance clearance within one day. Customers may experience a longer wait for
insurance clearances. Internal and external customers may also see an increase in turnaround time
on insurance specifications for contracts and agreements. However, it is important to recognize
what can be achieved with remaining resources. Timely service will continue to be provided by
remaining staff: 75% of all contract clearance requests will be handled within 15 days, as opposed to
78% of all requests currently handled within 10 days.

Performance measures assess how well core service goals are achieved (e.g., maintaining exceptional
bond ratings, actively monitoring and collecting monies owed the City and providing excellent
service to customers). To measure the cost of Financial Management services, the labor cost for
staff providing these services is compared to the value of the City's total assets as shown in the most
current Comprehensive Annual Financial Report. For 2001-2002, the estimated ratio of 0.072%
indicates that labor costs expressed as a fraction of the City's portfolio fell below the prior year level
of 0.075% and the target level of 0.077%. This trend is explained by the fact that growth in the
City's portfolio is outpacing growth in staff costs, which have been restrained in part by delays in
filling vacant positions.
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Finance Department

Core Service: Financial Management
City Service Area: Strategic Support - Finance & Technology

_____Performance and Resource Overview (Cont'd.)_____

For 2001-2002, the average length of time active accounts receivable are past due was reduced to an
estimated 78 days by using an automated collection management system that alerts staff to tardy
accounts. This estimate of 78 days on average for collections compares favorably with the 81 days
baseline reported for 2000-2001. Reflecting the increase in collections performance over the last
year, the target for 2002-2003 has been reduced to 75 days. As other billing systems are integrated
into this one, improvement will be seen in managing and collecting accounts, as well as in reducing
the length of time that active accounts receivable are past due.

Performance Measure Development

Customer surveys provide the feedback needed to make service improvements. The Financial
Management core service has obtained this feedback from its internal customers as part of the
Finance & Technology CSA web-based survey, which was completed in the fourth quarter of 2001-
2002. Eighty percent of customers rate financial management services as good to excellent,
indicating that performance met targeted goals. To reach its external customers, Financial
Management uses a combination of survey methods. Customers who transact their business at City
Hall are given the opportunity to fill out a customer satisfaction questionnaire, while off-site
customers are surveyed via telephone. Financial Management has partnered with the Financial
Reporting core service to make the most efficient use of the telephone survey.

Financial Management
Performance Summary

(fit) City's bond rating
-Mood/s
- Standard & Poor's
-Fitch

n Cost of financial management
*"* services as a percentage of total assets

% of customers who rate financial

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

Aa1
AA+
AA+

0.075%

80%

Aa1
AA+
AA+

0.077%

80%

Aa1
AA+
AA+

0.072%

80%

Aa1
AA+
AA+

0.078%

80%
management services as good or
excellent on a 5-point scale based
on courteous and timely responses
to requests for information____
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Finance Department

Core Service: Financial Management
City Service Area: Strategic Support - Finance & Technology

Performance and Resource Overview (Cont'd.)
Selected

Operational Measures

rtfc Average number of days active accounts
^U^B
^^ receivable are past due

2001-2001
Actual

81

2001-2002
Forecast

80

2001-2002
Estimated

78

2002-2003
Forecast

75

Activity & Workload
Highlights

Total Cost for Financial Management Services
Total Recorded Value of City Assests

Total number of Survey Responses

2000-2001
Actual

$4.02M

$5.308

77

2001-2002
Forecast

$4.22M

$5.50B

100

2001-2002
Estimated

$4.35M

$6.00B

100

2002-2003
Forecast

$4.1 5M

S6.00B

100

2000-2001
Financial Management Actual

Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total

Authorized Positions N/A

2001-2002
Adopted

2

N/A
N/A

N/A

2002-2003
Forecast

3

$ 4,798,149
821,849

5,619,998

66.34

2002-2003
Adopted

4

$ 4,515,502
1,001,298
5,516,800

63.44

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all Department Operating funds that contribute to the performance
of this Core Service. Note that additional resources from City-Wide Expenses, Special Funds
and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

243



Finance Department

Core Service: Financial Management
City Service Area: Strategic Support - Finance & Technology

Budget Changes By Core Service

All General
Adopted Core Service Changes__________Positions Funds ($)____Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES

1. Realignment of Payroll and Utility Billing (1.90) (219,440) (122,078)
Accounting Services

The approved realignment of financial services will consolidate and redeploy Accounting staff,
allowing for a net reduction of one position and $154,015 in savings across four core services. Utility
Billing Services will be integrated into the Treasury Division in order to better use existing Treasury
management and support staff.

The impact of the Payroll and Utility Billing Accounting Services realignment on the four core services
is as follows. In Financial Management, a net reduction of 1.9 positions generated savings in the
core service of $219,440 in all funds and $122,078 in the General Fund. The General Fund savings
were lower than the total savings due to funding shifts for certain positions from the Integrated Waste
Management Fund to the General Fund to reflect service delivered by these positions. In Financial
Reporting, a net reduction of 0.4 positions resulted in savings of $44,492, all of which occurred in the
General Fund. In Disbursements, 2.0 positions were added for a total cost increase of $181,232 in
the General Fund. In Strategic Support, a net reduction of 0.7 positions resulted in savings to the
General Fund of $71,315.

In this core service, a net of 1.9 positions were redeployed (-1.2 Accountant II, -0.2 Office Specialist, -
1.0 Principal Accountant, -0.2 Deputy Director of Accounting, 0.25 Deputy Director of Treasury, 0.45
Secretary). Ongoing funding reductions will also occur in position-related non-personal/equipment
expenses in this core service ($20,551). (Ongoing savings: $219,440)

Performance Results:
Customer Satisfaction This activity integrates Utility Billing Services within the Treasury Division,
providing customers a streamlined point of contact with respect to revenue and cash collection functions.
This action also redeploys existing staff in the Payroll, General Ledger and Special Accounting sections to
enhance service delivery, particularly in the areas of Payroll business processing and financial reporting.
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Finance Department

Core Service: Financial Management
City Service Area: Strategic Support - Finance & Technology

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES (CONT'D.)

2. Consolidation of Insurance Program (1.00) (83,300) (72,964)

This action eliminates a filled Insurance Assistant position and shifts the position's special funding to
a Senior Account Clerk. The tasks performed by the Insurance Assistant will be reassigned to the
remaining staff. The funding shift reflects the heightened level of service the Senior Account Clerk
will provide to special funds including the Treatment Plant Operating Fund, the Convention and
Cultural Affairs Fund, the Airport Maintenance and Operations Fund, and the Integrated Waste
Management Fund as a result of the approved staffing reduction. (Ongoing savings: $83,300)

Performance Results:
Customer Satisfaction This reduction was selected because it was judged to have less impact on
customers than other alternatives. Because it does reduce by 25% the staff performing property and
liability work, some impact on customers may be felt. Turnaround time on insurance specifications for
contracts and agreements may increase, and external customers may experience a longer wait for
insurance clearances required for public works and police permits. Currently, the insurance program
provides a one-day turnaround time for 98% of all permits requiring insurance clearance, with 100%
resolved within three working days. No decrease in the Financial Management core service Customer
Satisfaction target is recommended by the Department because, on an aggregate level, service delivery
quality will remain high.

3. Rebudgets: Financial Management Services 220,000 220,000

The rebudget of unexpended 2001-2002 funds for the Accounts Receivable Consolidation and
Improvements project will provide consulting services and necessary system capability
enhancements related to implementing Phase Two of the Automated Collection Management System
($140,000). In addition, the rebudget of unexpended 2001-2002 funds for the Workers'
Compensation Claims Management System will provide for consulting services to upgrade and
enhance the City's system for managing workers' compensation claims ($80,000). (Ongoing cost:
$0)

Performance Results: N/A (Final Budget Modification)
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Finance Department

Core Service: Financial Management
City Service Area: Strategic Support - Finance & Technology

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes______ Positions Funds ($)___Fund ($)

THE CITY'S FINANCIAL AND TECHNOLOGY RESOURCES ARE PROTECTED AND
AVAILABLE TO ADDRESS SHORT AND LONG TERM NEEDS

4. Reallocation of Arbitrage Rebate Calculation Costs (20,000) (20,000)

This action reduces the non-personal/equipment budget by $20,000 to reflect consultant contract
costs that will be charged directly to the special funds that utilize these services. The consultants
monitor bonds used to finance City projects to minimize Internal Revenue Service "arbitrage rebate"
charges. (Ongoing savings: $20,000)

Performance Results:
Cost These changes allow actual costs of hiring consultants to monitor and minimize arbitrage rebate
penalties to be reflected in the appropriate funds. Customer Satisfaction Levels of service provided for
calculating arbitrage rebate costs will be unchanged.

INTERNAL AND EXTERNAL CUSTOMERS HAVE THE FINANCIAL INFORMATION THEY
NEED TO MAKE INFORMED DECISIONS

5. Expanded Financial Management Services for the (458) (61,344)
Housing Loan and Bond Issuance Program

This action shifts funding for 0.6 of a Financial Analyst position from the General Fund to the Low and
Moderate Income Housing Fund to reflect the growing level of support provided for the City's multi-
family housing debt program. (Ongoing savings: $458)

Performance Results:
Customer Satisfaction The position provides internal and external customer support for the issuance
and administration of multi-family housing and tax allocation bonds, analysis of the department's cash
flow needs and better utilization of the Line of Credit. Because this action only shifts funding for an
existing position to better reflect actual workload, no change in levels of service provided is anticipated.

2002-2003 Adopted Core Service Changes Total (2.90) (103,198) (56,386)
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Finance Department

Core Service: Financial Reporting
City Service Area: Strategic Support - Finance & Technology

Core Service Purpose

To provide accurate and meaningful reporting on the City's financial condition.

Key Operational Service:

Q Financial Information and Analysis

Performance and Resource Overview

inancial Reporting services provided by the Finance Department address customer
requirements for financial information and analysis. The information reported is used by

internal and external stakeholders in their decision-making processes. City departments use the
information to manage their operations while outside agencies seek reports for their unique
purposes. This core service supports the following Finance & Technology CSA outcome: Internal
and External Customers have the Financial Information They Need to Make Informed Decisions.

Customers have indicated that financial information needs to be accurate, timely and available in
desired formats for it to be meaningful and useful to them. For 2001-2002, an estimated 94% of
reports produced were accurate and on time.

For 2001-2002, the cost per report of $305 was on target, increasing an expected $14 per report over
the 2000-2001 amount of $291. This increase was due in part to the ongoing development of
information available to more accurately accumulate the costs associated with financial reporting.

The new financial reporting model as required by GASB 34 (a pronouncement issued by the
Government Accounting Standards Board) provides for comprehensive reporting of the City's
infrastructure and other fixed assets. Traditionally, state and local governments have not been
required to report general infrastructure assets in their financial reports. To comply with these new
requirements, a fixed assets information system will be acquired during 2002-2003 and
implementation will be completed in the same year. The additional financial information produced
by this system will enable staff to make informed recommendations to the City Council regarding
infrastructure as well as asset maintenance and replacement.

Additional GASB 34 requkements include new entity-wide statements that recognize revenues and
expenditures as they are earned or incurred (full accrual accounting); a new statement which
reconciles the fund accounting and full accrual accounting statements; additional disclosure and
footnotes related to infrastructure and depreciation; and a statement that presents the original and
revised budgets with explanations of major differences. These additional reporting requkements will
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Finance Department

Core Service: Financial Reporting
City Service Area: Strategic Support - Finance & Technology

Performance and Resource Overview (Cont'd.)

be absorbed by existing staff resources that have been redeployed for this purpose. Whenever
possible, reporting processes and procedures will be modified to reduce the amount of staff time
necessary to complete tasks.

In addition to implementing the new reporting model requirements, the Finance Department, in
partnership with the City Manager's Budget Office, led a team that pknned, developed, designed,
and implemented the capability for the City's financial management system to produce budget and
expenditure information by Core Service and City Service Area, a key milestone in the
implementation of Investing in Results framework for city-wide service delivery. This conversion
will enable a more accurate portrayal of the costs to deliver services and accomplish results. The
new account structure was used to develop 2002-2003 budget information, San Jose's first
Performance-Based Budget.

Performance Measure Development

Customer surveys will continue to be used to provide the feedback needed to gauge clarity, timeliness
and usefulness of reports currently produced by this core service. In May, 2002, phone and mail
surveys of external customers were conducted. In June, 2002, an on-line internal customer
satisfaction survey was conducted in collaboration with other members of the Finance and
Technology CSA. Eighty-one percent of customers surveyed rated reports as good to excellent, a
performance result that exceeded targeted performance goals.

Financial Reporting
Performance Summary

(gf- % of reports that are accurate and on
time

t£j Cost per report

o % of customers who rate reports as

2000-2001
Actual

94%

$291

90%

2001-2002
Target

95%

$305

80%

2001-2002
Estimated

94%

$305

81%

2002-2003
Target

95%

$338

82%
good or excellent on a 5-point scale
based on clarity, timeliness, usefulness
and availability in desired format___
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Finance Department

Core Service: Financial Reporting
City Service Area: Strategic Support - Finance & Technology

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Total Cost for Financial Reporting Services

Total Number of Reports Provided
Total Number of Survey Responses

2000-2001 2001-2002 2001-2002
Actual Forecast Estimated

$581,884

2,003

222

$610,000

2,000

100

$618,638

2,030

100

2002-2003
Forecast

$673,775*

2,000

100

* Includes only direct costs of producing reports, and excludes costs of administrative functions,
customer support functions, and data maintenance associated with report generation.

2000-2001 2001-2002 2002-2003
Financial Reporting Actual Adopted Forecast
Resource Summary 1 2 3

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 1,919,783
N/A 11,300

- $ 1,931,083

N/A 22.00

2002-2003 %
Adopted Change

4 (2 to 4)

$ 1,875,749
11,300

$ 1,887,049

21.60

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Finance Department

Core Service: Financial Reporting
City Service Area: Strategic Support - Finance & Technology

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($) Fund($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES

1. Realignment of Payroll and Utility Billing (0.40) (44,492) (44,492)
Accounting Services

The approved realignment of financial services will consolidate and redeploy Accounting staff,
allowing for a net reduction of one position and $154,015 in savings across four core services. Utility
Billing Services will be integrated into the Treasury Division in order to better use existing Treasury
management and support staff.

The impact of the Payroll and Utility Billing Accounting Services realignment on the four core services
is as follows. In Financial Management, a net reduction of 1.9 positions generated savings in the
core service of $219,440 in all funds and $122,078 in the General Fund. The General Fund savings
were lower than the total savings due to funding shifts for certain positions from the Integrated Waste
Management Fund to the General Fund to reflect service delivered by these positions. In Financial
Reporting, a net reduction of 0.4 positions resulted in savings of $44,492, all of which occurred in the
General Fund. In Disbursements, 2.0 positions were added for a total cost increase of $181,232 in
the General Fund. In Strategic Support, a net reduction of 0.7 positions resulted in savings to the
General Fund of $71,315.

In this core service, a net 0.4 position was approved for reduction (-1.0 Senior Accountant, 0.2 Office
Specialist, 0.2 Accountant II, 0.2 Deputy Director of Accounting). (Ongoing savings: $44,492)

Performance Results:
Customer Satisfaction This activity integrates Utility Billing Services (UBS) within the Treasury Division,
providing customers a streamlined point of contact with respect to revenue and cash collection functions.
This action also redeploys existing staff in the Payroll, General Ledger and Special Accounting sections to
enhance service delivery, particularly in the areas of Payroll business processing and financial reporting.
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Finance Department

Core Service: Financial Reporting
City Service Area: Strategic Support - Finance & Technology

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

INTERNAL AND EXTERNAL CUSTOMERS HAVE THE FINANCIAL INFORMATION THEY
NEED TO MAKE INFORMED DECISIONS

2. Expanded Financial Reporting Services for the Housing 458 (14,790)
Loan and Bond Issuance Program

This action shifts funding for 0.19 of an Accounting Technician from the General Fund to the Low and
Moderate Income Housing Fund to reflect the growing level of support provided for the City's multi-
family housing debt program. (Ongoing cost: $458)

Performance Results:
Customer Satisfaction The position provides internal and external customer support for the issuance
and administration of multi-family housing and tax allocation bonds, analysis of the department's cash
flow needs and better utilization of the Line of Credit. Because this action only shifts funding for an
existing position to better reflect actual workload, no change in levels of service provided is anticipated.

2002-2003 Adopted Core Service Changes Total (0.40) (44,034) (59,282)
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Finance Department

Core Service: Disbursements
City Service Area: Strategic Support - Finance & Technology

Core Service Purpose

To coordinate payment of the City's financial obligations.

Key Operational Services:

Q Accounts Payable G Payroll

Performance and Resource Overview

his core service is responsible for coordinating various payments for all City departments.
Customers for this service include City employees, consultants, contractors and a myriad of

other vendors. The objectives of this core service include accurate and timely payments to City
employees and vendors as well as timely responses to requests for information. This core service
supports the following Finance & Technology CSA outcome: Systems and Processes Facilitate the
Delivery of City Services to Internal and External Customers,

Staff collects and analyzes performance data by identifying activities and outputs involved in issuing
vendor payments, employee paychecks and workers' compensation claims payments. In the second
year of data collection, 85% of the 344,000 invoices and other payments were paid accurately and on
time. This measure has been a compilation of performance data for the following key operational
services:

• Accounts Payable 60% of invoices are paid accurately and on time (within 30 days)
• Payroll 92% of paychecks/direct deposit vouchers are accurate and on time
• Workers'Compensation 99% of payments are accurate and on time

During 2001-2002, staff continued to explore options for process improvements particularly in the
accounts payable and payroll operations. The percentage of invoices paid within 30 days is
estimated at 60%, which is below the target of 75%. The average number of days from the date of
the invoice to check issuance is expected to be 36 days, 6 days above the 30 day average target.

To ensure that departments have the requisite knowledge to correctly input invoice information into
the Financial Management System, the Finance Department is preparing an accounts payable
training curriculum for a course that will be offered through the city-wide training program. In
addition, departments will continue to receive quarterly reports that provide a comparison of their
performance in relation to the city-wide cycle time measure.
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Finance Department

Core Service: Disbursements
City Service Area: Strategic Support - Finance & Technology

Performance and Resource Overview (Cont'd.)

A checking account was established in the second quarter of 2001-2002 to process refunds to
customers. The turnaround time for processing refunds was reduced from approximately two weeks
to one day. Although this improvement provides a higher level of customer service, the material
impact on the performance measure is insignificant because the volume of refunds represents about
2% of the total number of invoices paid annually.

In Payroll Services, PeopleSoft software modifications and upgrades translated into improved
efficiencies in payroll processing time. The impact of these improvements provided an opportunity
to eliminate one temporary Senior Account Clerk position and therefore reduce the per check cost
of providing payroll services.

As previously mentioned, the Workers' Compensation operational service will be re-aligned to the
Employee Services CSA in the Employee Services Department in 2002-2003. The performance
measure impact of this move will be the removal of approximately 31,000 checks issued annually
from the disbursement core service statistical database. It is anticipated that this action will have no
effect in meeting current and future performance targets.

In 2001-2002, the cost per invoice decreased eight percent from the previous year (from $3.19 to
$2.94). This performance compares favorably with the 2001-2002 target of $3.23.

Rebudgeted resources are available through the end of 2002-2003 to continue upgrading the Human
Resources/Payroll System to the latest version of the software (funding is displayed in the City-wide
section of this document). The investment will ensure a successful implementation and rollout of
the new version. The Finance, Employee Services and Information Technology Departments are
working colkboratively to ensure that the City has the ability to do the following: (1) implement
additional modules in the system that will enhance the capabilities of the system, and (2) implement
future upgrades that will occur every 24 to 36 months.

Performance Measure Development

Customer surveys provide the feedback needed to make service improvements. The Disbursements
core service has obtained this feedback from its internal customers as part of the Finance &
Technology CSA web-based survey, which was completed in the fourth quarter of 2001-2002. In
May, 2002, a survey was mailed to a random sample of external customers. The resulting data
indicate that 87% of customers regard disbursement services as good to excellent. This
performance compares favorably with the target of 80%.
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Finance Department

Core Service: Disbursements
City Service Area: Strategic Support - Finance & Technology

Performance and Resource Overview (Cont'd.)
Disbursements 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

«* % of invoices paid accurately and on time

t£i Cost per paid invoice
jfa Average number of days from invoice

receipt to check issuance

86%

$3.19

36

90%

$3.23

30

85%

$2.94

36

90%

$3.01

30

o % of customers who rate disbursement
** services as good or excellent on a

5-point scale based on courteous and
timely responses to information____

94% 80% 87% 80%

Selected
Operational Measures

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

% of vendor invoices paid within 30 days 62% 75% 60% 65%

Activity & Workload
Highlights

Total Cost for Disbursement Services

Total Number of Checks Issued
Total Number of Invoices Paid
- Vendor Invoices Paid
- Vendor Invoices Paid within 30 days

Total Number of Accurate Payments
Total Number of Survey Responses

2000-2001 2001-2002 2001-2002
Actual Forecast Estimated

$1.03M

275,233

322,899

83,973

52,033

277,119

207

$1.08M

290,000

335,000

87,000

54,000

285,000

100

$1.01M

285,431

344,431

93,228

56,078

293,149

100

2002-2003
Forecast

$0.98M*

259,000

335,000

95,000

61,500

259,000

100
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Finance Department

Core Service: Disbursements
City Service Area: Strategic Support - Finance & Technology

Performance and Resource Overview (Cont'd.)

Disbursements
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

m

N/A

2002-2003
Forecast

3

$ 1,206,484
36,310

1,242,794

18.00

2002-2003
Adopted

4

$ 1,387,716
36,310

1,424,026

20.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Finance Department

Core Service: Disbursements
City Service Area: Strategic Support - Finance & Technology

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES

1. Realignment of Payroll and Utility Billing 2.00 181,232 181,232
Accounting Services

The approved realignment of financial services will consolidate and redeploy Accounting staff,
allowing for a net reduction of one position and $154,015 in savings across four core services. Utility
Billing Services will be integrated into the Treasury Division in order to better use existing Treasury
management and support staff.

The impact of the Payroll and Utility Billing Accounting Services realignment on the four core services
is as follows. In Financial Management, a net reduction of 1.9 positions generated savings in the
core service of $219,440 in all funds and $122,078 in the General Fund. The General Fund savings
were lower than the total savings due to funding shifts for certain positions from the Integrated Waste
Management Fund to the General Fund to reflect service delivered by these positions. In Financial
Reporting, a net reduction of 0.4 positions resulted in savings of $44,492, all of which occurred in the
General Fund. In Disbursements, 2.0 positions were added for a total cost increase of $181,232 in
the General Fund. In Strategic Support, a net reduction of 0.7 positions resulted in savings to the
General Fund of $71,315.

In this core service, a net of 2.0 positions were added (1.0 Accountant II, 1.0 Supervising
Accountant). Payroll service delivery will be enhanced by reclassifying a Senior Accountant as a
Supervising Accountant and by giving the position responsibility for overseeing the payroll process.
(Ongoing cost: $181,232)

Performance Results:
Customer Satisfaction This activity integrates Utility Billing Services (UBS) within the Treasury Division,
providing customers a streamlined point of contact with respect to revenue and cash collection functions.
This action also redeploys existing staff in the Payroll, General Ledger and Special Accounting sections to
enhance service delivery, particularly in the areas of Payroll business processing and financial reporting.

2002-2003 Adopted Core Service Changes Total 2.00 181,232 181,232
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Finance Department

Strategic Support

strategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Finance Department includes:

Analytical Support G Contract Administration
Budget/Fiscal Management Q Computer Network Services
Human Resources Management Q Administrative Support

Performance and Resource Overview

tthin the scope of Strategic Support, departmental core services are guided through
planning, organizing, directing and evaluating service delivery to achieve departmental

objectives. These support services ensure that programs and services are developed, implemented
and enhanced in a manner consistent with City policies and procedures. In addition, Strategic
Support is instrumental in the delivery of direct services to the public and in providing coordinated
responses to requests for information by other departments, the City Administration and the City
Council.

Due to the realignment of Workers' Compensation staff from the Finance to the Employee Services
Departments, it is anticipated that the cost ratio of Strategic Support services to the Department
budget will increase from 10% to 14%. A vacant Analyst position in Strategic Support was
approved for elimination, which is anticipated to result in a drop in customer satisfaction from 80%
to 75% and may require the decentralization of duties within the Department that would normally
be administered by the Administration and Analysis Division. The elimination of the Analyst
position was part of a city-wide budget balancing effort and was selected because, among
alternatives remaining under consideration, this reduction was anticipated to have the least impact
on customers.

Performance Measure Development

In 2002-2003, an internal customer satisfaction survey will be conducted. The survey will be a
combination of a paper and web-based survey.

In 2001-2002, staff began collecting and analyzing performance data by identifying the number of
training hours each employee received. In the first year of data collection, 10% of 145 employees
received 40 hours of relevant training annually and 28% of the employees received 20 hours of
relevant training annually. A target of 25% is projected for 2002-2003, compared with a 2001-2002
performance rate of 10%. A factor impacting performance in this area in 2001-2002 was the high
vacancy rates experienced during 2001-2002. Due to workload and service demands, many staff
were precluded from achieving the 40-hour training goal.
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Finance Department

Strategic Support

Performance and Resource Overview (Cont'd.)
Strategic Support

Performance Summary

(^* % of employees receiving 40 hours
of relevant training annually

2000-2001
Actual

-

2001-2002
Target

-

2001-2002 2002-2003
Estimated Target

10% 25%

Ratio of strategic support services
cost to total department budget

10% 12%

% of financial transactions completed
within established time guidelines

To be developed in 2002-2003

% of personnel transactions completed
within established time guidelines

To be developed in 2002-2003

% of customers rating strategic support
£2 services as good or excellent on a 5-point

scale based on courteous and timely
responses to requests for information

80% 75%

* Includes only the number of hours of training employees receive through city-wide courses.

Activity & Workload
Highlights

Total Cost of Strategic Support Services
Total Department Budget
Total Number of Department Employees

Total Number of Strategic Support Employees
Total Number of Financial/Budget Transactions
Total Number of Financial/Budget Transactions
completed within established time guidelines
Total Number of Personnel Transactions
Total Number of Personnel Transactions
completed within established time guidelines
Total Number of Employees Receiving 40 hours
of relevant training

Total Number of Training Hours Provided
Total Number of Survey Responses

2000-2001 2001-2002 2001-2002
Actual Forecast Estimated

- $ 1,203,174

- $ 11,814,178

145

14

To be developed in 2002-2003

To be developed in 2002-2003

To be developed in 2002-2003

To be developed in 2002-2003

15

2,179

75

2002-2003
Forecast

$ 1 ,458,652

$ 10,505,477

119

13

30

2,380

75
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Finance Department

Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 1,604,514
218,950

1,823,464

15.66

2002-2003
Adopted

4

$ 1,458,652
218,950

1,677,602

13.96

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES

1. Streamlining of Analytical Services in the
Administration and Analysis Division

(1.00) (74,547) (74,547)

This action eliminates a vacant Analyst position in the Administration and Analysis Division. The
position's responsibilities include monitoring and analysis of budget and personnel matters. These
responsibilities will continue to be absorbed by existing staff. (Ongoing savings: $74,547)

Performance Results:
Customer Satisfaction A small decrease in internal customer satisfaction is projected as a result of this
reduction, in part because the position's responsibilities will need to be redistributed to existing staff within
the Department.
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Finance Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

All General
Adopted Strategic Support Changes______Positions Funds ($)___Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES (CONT'D.)

2. Realignment of Payroll and Utility Billing (0.70) (71,315) (71,315)
Accounting Services

The approved realignment of financial services will consolidate and redeploy Accounting staff,
allowing for a net reduction of one position and $154,015 in savings across four core services. Utility
Billing Services will be integrated into the Treasury Division in order to better use existing Treasury
management and support staff.

The impact of the Payroll and Utility Billing Accounting Services realignment on the four core services
is as follows. In Financial Management, a net reduction of 1.9 positions generated savings in the
core service of $219,440 in all funds and $122,078 in the General Fund. The General Fund savings
were lower than the total savings due to funding shifts for certain positions from the Integrated Waste
Management Fund to the General Fund to reflect service delivered by these positions. In Financial
Reporting, a net reduction of 0.4 positions resulted in savings of $44,492, all of which occurred in the
General Fund. In Disbursements, 2.0 positions were added for a total cost increase of $181,232 in
the General Fund. In Strategic Support, a net reduction of 0.7 positions resulted in savings to the
General Fund of $71,315.

In this core service, a net 0.7 position was approved for redeployment (0.25 Deputy Director and 0.45
Secretary). (Ongoing savings: $71,315)

Performance Results:
Customer Satisfaction This activity integrates Utility Billing Services (UBS) within the Treasury Division,
providing customers a streamlined point of contact with respect to revenue and cash collection functions.
This action also redeploys existing staff in the Payroll, General Ledger and Special Accounting sections to
enhance service delivery, particularly in the areas of Payroll business processing and financial reporting.
It is expected to have no impact on Strategic Support customer satisfaction performance measure
targets.

2002-2003 Adopted Strategic Support Changes Total (1.70) (145,862) (145,862)
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Fire Department
Manuel Alarcon, Fire Chief

M
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T0 serve the community by protecting life, property,
and the environment through prevention and
response

Core Services

Emergency Response
Provides comprehensive life safety services to

residents and visitors by responding to
emergencies in San Jose's incorporated and

unincorporated areas, totaling approximately 200
square miles

Fire Prevention
Educates the community to reduce injuries, loss
of life, and property damage from fires and other

accidents, and investigates fire cause

Fire Safety Code Compliance
Minimize loss of life and property from fires and

hazardous materials releases. Provide on-site
code inspections and code plan review services
to the City of San Jose business community and
residents in the San Jose service area, resulting in

a fire and chemical-safe environment

Strategic Support: Administration, Equipment/Facilities, Information
Technology, Master Planning, Multilingual Services, Safety/Wellness, and
Training

261



Fire Department

Budget Summary

Budget Highlights 2002-2003

Authorized Positions
Department Budget (All Funds) •

2001-2002
Adopted

843.00
$ 91,389,284

2002-2003
Adopted

838.00
$ 108,412,526

Change

(0.6%)
18.6%

Gl Approval by San Jose voters in March 2002
of the "9-1-1, Fire, Police, Paramedic and
Neighborhood Security Act" bond measure:
bond measure proceeds will be used to
improve Fire response times (projects are
included in the Adopted 2003-2007 Capital
Improvement Program). Addition of a
Program Manager to oversee the
Neighborhood Security Bond projects for
the Fire Department.

LJ Addition of a Fire Fighter Paramedic
Academy in July 2002 to complement
current staffing levels.

(_J One-time funding for a consultant to
upgrade the Prehospital Care database to
monitor contacts, outcomes, and medical
protocol compliance.

Fire And Medical Calls Over the Last Five Years

^Emergency Medical HOther (incl Hazardous Materials) • Fire Calls

1996-97 1997-98 1998-99 1999-2000 2000-01 2001-02Est
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Fire Department

Department Overview

he Fke Department mitigates life
safety emergencies through code

compliance, prevention and response. These
core services are carried out to ensure public
safety, while preserving the environment. The
Department's mission and core services
provide support to two City Service Areas
(CSAs): Public Safety CSA and Economic
and Neighborhood Development (END)
CSA. The Emergency Response and Fke
Prevention core services support various
outcomes in the Public Safety CSA, while the
Fke Safety Code Compliance core service
supports the Safe, Healthy, Attractive and Vital
Community outcome in the END CSA.

The 2002-2003 Adopted Budget for the Fke
Department is significantly higher (18.6%)
than the 2001-2002 Adopted Budget level.
This increase is primarily the result of the
inclusion of a two-year salary increase for
sworn Fke personnel in this comparison.

The Fke Strategic Master Plan (Master Plan),
approved by the City Council in the fall of
2001 included a detailed plan for providing
adequate fke safety over the next five years.
Prior to this, a number of actions were taken
to address Fke Department resource needs.
Reserve apparatus, tools and equipment, and
rescue units (with patient transport
capabilities) were added during the 2000-2001
Mid-Year Budget Review process to increase
unit availability for emergency response.
Funding for staff additions was included in
the 2001-2002 Adopted Budget to meet the
department's analytical and technological
needs. Some of the central components of
the Master Plan were also funded in the 2001-
2002 Adopted Budget, including upgrading of
seven remaining Truck/USAR companies to
Advanced Life Support status, enhancing the
department's information technology
capabilities and broadening analytical support.

In addition, the passage of the "9-1-1, Fke,
Police, Paramedic and Neighborhood Security
Act" (Neighborhood Security Act Bond
Measure) in March 2002 will provide the Fke
Department with significant facility
enhancements, improving the overall
capabilities of the department. These
resources will help meet many of the growth
and planning issues identified in the Master
Plan. A Program Manager has been added to
oversee, manage, and coordinate the Fke
Department's bond-related capital program.

In 2001-2002, the Fke Department
underwent an internal review of core services,
and determined that the previous structure of
eight core services was unwieldy and
unnecessarily complicated. To that end the
Department streamlined its service map by
combining core services to create three Core
Services: Emergency Response, Fke
Prevention, Fke Code Compliance, along with
Strategic Support. Highlights of the Core
Services are outlined below.

Emergency Response

This Core Service combines five areas
previously identified as core services into a
coherent and aligned single Core Service. The
component operational services are Fke
Suppression, Emergency Medical Services,
Rescue, Hazardous Materials and Public
Assist. These services all focus on the
Department's mission to minimize the loss of
life and property.

Several enhancements to the delivery of
emergency medical services were funded in
2001-2002. The purchase of additional
Thermal Imaging devices will improve life
saving capabilities for both victim and
responders. Automatic External
Defibrillators will provide for quick response
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Fire Department

Department Overview (Cont'd.)

Emergency Response (Cont'd.)

to cardiac arrests. Furthermore, to increase
survivability for cardiac patients, funding was
made available for the continued
implementation of the Citizen CPR training
program.

The Department is in the process of
completing a comprehensive review of Special
Operations such as hazardous materials, high-
rise response, wildland response, aircraft
firefighting, weapons of mass destruction and
urban search and rescue. The report,
anticipated to be fully underway in 2002-2003,
will evaluate current service delivery levels and
present recommended actions to refine
emergency response needs in these specialized
areas.

For 2002-2003, one-time funding has been
added to allow the department to meet the
challenge of filling vacancies, notably due to
current and anticipated retirements and
promotions, by conducting an additional
Firefighter Academy in July 2002,
concentrating on increasing the availability of
fire fighter paramedics.

Fire Prevention

The Fke Prevention Core Service combines
the previous stand alone Core Services of Fire
Cause Investigation and Fire and Life Safety
Education/Community Outreach. Fke
prevention is accomplished through several
means: the education and outreach services
provided to the public, aggressive
investigation of fires to determine causes, and
investigation of suspicious fires, including
apprehension and support of prosecution of
suspected arsonists.

In 2001-2002, the addition of two training
positions (one of which was grant-funded)
significantly increased the outreach and
education opportunities provided to the
public, including the implementation of a
dedicated senior safety program.

Fire Safety Code Compliance

This Core Service comprises most of the
Department's Bureau of Fke Prevention. As
a fee-supported Core Service, Fke Safety
Code Compliance is part of the Economic
and Neighborhood Development (END) City
Service Area, aligned with the building and
planning sections of the CSA. The Core
Service's outcome is Safe, Healthy, Attractive and
Vital Community. The 2001-2002 Adopted
Operating Budget included significant
increases to this Core Service, funded by
continued growth in development-rekted
activities. Several information technology
improvements were funded, including the
development of an imaging center shared with
Planning, Building, and Code Enforcement
and Public Works Departments. The
department's billing system, Fke Inspection
Billing System (FIBS), is being upgraded to
include the capacity to service the State-
mandated Certified Unified Participating
Agency (CUPA) program.

As the economy and the construction market
began to fall early in the 2001-2002 fiscal year,
so did program revenue. As a result, a
disparity between revenue and program costs
became apparent. Various actions in the fee
program were approved in this budget to
address a 2002-2003 projected gap between
revenues and' expenditures of $1.1 million:
reduction of 3.8 vacant positions, a reduction
in fee reserves and a 7% increase in the Fke
Permit fees.
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Department Budget Summary

Dollars by Core Service
Emergency Response
Fire Prevention
Fire Safety Code Compliance
Strategic Support

Total

Dollars by Program
Management & Admin.
Field Operations
Support Services
Fire Prevention
Education/Training

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Capital Funds

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A
N/A
N/A

$

$ 2,666,885
74,153,792
8,429,616
5,797,546
2,813,032

$ 93,860,871

$ 79,303,147
8,417,841

$ 87,720,988

6,139,883

$ 93,860,871

$ 93,860,871
N/A

$ 93,860,871

835.00

2001-2002
Adopted

2

N/A
N/A
N/A
N/A

$

$ 2,755,140
69,363,924
9,272,405
6,593,201
3,404,614

$ 91,389,284

$ 77,511,484
6,496,031

$ 84,007,515

7,381,769

$ 91,389,284

$ 91,303,011
86,273

$ 91,389,284

843.00

2002-2003
Forecast

3

$ 90,176,009
871,336

5,136,139
12,444,737

$ 108,628,221

N/A
N/A
N/A
N/A
N/A

$

$ 94,511,787
7,305,212

$ 101,816,999

6,811,222

$ 108,628,221

$ 108,537,258
90,963

$ 108,628,221

842.00

2002-2003
Adopted

4

$ 90,065,292
823,336

4,929,225
12,594,673

$ 108,412,526

N/A
N/A
N/A
N/A
N/A

$

$ 93,865,332
7,614,697

$ 101,480,029

6,932,497

$ 108,412,526

$ 108,216,632
195,894

$ 108,412,526

838.00

%
Change
(2 to 4)

N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

21.1%
17.2%

20.8%

(6.1%)

18.6%

18.5%
N/A

18.6%

(0.6%)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Fire Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001 -2002): 843.00

Base Adjustments

One-Time Prior Year Expenditures Deleted
Rebudget: Safety Equipment
Rebudget: Non-personal/Equipment for Development
Activities

Rebudget: Recruit Academy
Fire Fighter Testing
Overtime for Development-related Activities
Fire Inspection Billing System
Consultant for Information Technology
Thermal Imaging
Automatic External Defibrillators
Upgrade of 7 Fire Truck Companies
Wildland Captain
Coyote Valley Customer Service
Mayor's Temporary Training Specialist (1 .00)
Non-Personal for Positions Added in 2001-2002

One-Time Prior Year Expenditures Subtotal: (1 .00)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position

reallocations:
- 6.0 Fire Fighters to Fire Engineers
- 2.0 Fire Protection Engineer Asst. to Fire Protection Engineer

• Overtime COLA
• One-time Funding to Supplement Temporary Overstating
• Transfer Integrated Development Tracking System

to Planning, Building, Code Enforcement
• Paramedics Continuing Education
• Increase in cost and quantity of Emergency Medical

Services Jackets
• Upgrade of 7 fire truck companies
• COLA adjustment for Emergency Medical Services

Contractual Services
• Changes in vehicle maintenance and operations costs
• Changes in gas and electricity

Technical Adjustments Subtotal: 0.00

2002-2003 Forecast Base Budget: 842.00

All
Funds ($)

91,389,284

(58,000)
(56,000)

(66,500)
(200,000)
(200,000)
(150,000)
(100,000)
(100,000)
(50,000)
(48,272)
(39,876)
(30,000)
(29,633)
(39,450)

(1,167,731)

17,005,145

759,181
250,000
(17,000)

13,100
6,400

6,300
3,242

245,300
135,000

18,406,668

108,628,221

General
Fund ($)

91,303,011

(58,000)
(56,000)

(66,500)
(200,000)
(200,000)
(150,000)
(100,000)
(100,000)
(50,000)
(48,272)
(39,876)
(30,000)
(29,633)
(39,450)

(1,167,731)

17,000,455

759,181
250,000
(17,000)

13,100
6,400

6,300
3,242

245,300
135,000

18,401,978

108,537,258
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Fire Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
Investment/Budget Proposals Approved

Emergency Response
- Fire Fighter Recruit Academy
- Neighborhood Security Bond Projects Management 1 .00
- Fire Administrative Positions One-Time Vacancy Savings
- Redeployment of Fire Captain in Administrative Assignment
- Fire Non-Personal/Equipment Efficiency Savings
- Rebudget: Thermal Imaging Devices

Fire Emergency Response Subtotal: 1 .00

Fire Prevention
- Transfer Fire Hydrant Maintenance to Water Service

Providers
- Medical Assistance Treating Toddlers Sticker Program

Fire Prevention Subtotal: 0.00

Fire Safety Code Compliance
- Fire Fee Program (3.00)
- Rebudget: Fire Inspection Billing System
- Rebudget: Vehicle Purchases

Fire Safety Code Compliance Subtotal: (3.00)

Strategic Support
- Administrative Units Efficiency Savings (2.00)
- Changes in Vehicle Maintenace Staffing Levels
- Prehospital Care Report Database Consultant
- Fire Department Special Operations
- Rebudget: Vehicle Purchases
- Rebudget: Information Technology Services
- Rebudget: Fire Training

Strategic Support Subtotal: (2.00)

Total Investment/Budget Proposals Approved (4.00)

2002-2003 Adopted Budget Total 838.00

All
Funds ($)

300,000
104,930

(310,632)
(127,515)
(100,000)

22,500
(110,717)

(50,000)
2,000

(48,000)

(375,914)
150,000
19,000

(206,914)

(170,764)
(5,000)
25,000
60,000
69,000
94,700
77,000

149,936

(215,695)

108,412,526

General
Fund ($)

300,000
0

(310.632)
(127,515)
(100,000)

22,500
(215,647)

(50,000)
2,000

(48,000)

(375,914)
150,000
19,000

(206,914)

(170,764)
(5,000)
25,000
60,000
69,000
94,700
77,000

149,936

(320,625)

108,216,632
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Fire Department

Core Service: Emergency Response
City Service Area: Public Safety

Core Service Purpose

B"^rovides comprehensive life safety services to residents and visitors by responding to
•*" emergencies in San Jose's incorporated and unincorporated areas, totaling approximately

200 square miles.

Key Operational Services:

G Fire Suppression G Rescue
Q Public Assist Q Hazardous Materials Mitigation
a Dispatch

_______Performance and Resource Overview_______

he San Jose Fire Department Emergency Response Core Service is dedicated to providing
comprehensive life safety services by responding to emergencies in an area of an estimated

200 square miles of incorporated land, including a major urban downtown, large surrounding
neighborhoods, large commercial and manufacturing facilities, significant educational campuses and
approximately 44,000 acres of wild land. The services provided are centered around four
operational services. These operations are provided by 31 Engine companies, eight Truck
companies and three Urban Search and Rescue (USAR) companies. In addition, they are supported
by the 2001-2002 addition of three "star car" limited response medical transport units. Mitigating
the broad range of emergency incidents requires several different combinations of responses ranging
from a single unit response of four personnel to a multiple company incident requiring greater than
100 personnel to resolve. Organized into five battalions, the daily minimum staffing is 194 sworn
personnel. The diversity of the emergencies encountered requires adequate staffing levels and
requires firefighters to be highly trained in all areas of emergency response, properly equipped, and
physically fit.

The 2001-2002 Adopted Budget also included the expansion of the Advanced Life Support medical
program by adding paramedics to the remaining seven Truck/USAR companies, thereby increasing
the department's ability to respond to medical calls, supported by the establishment of a permanent
Continuous Quality Improvement program for emergency medical dispatch. The emergency
medical operations were also enhanced with increased funding for additional Automatic External
Defibrillators and the ongoing Citizen CPR program. These enhancements were fully implemented
in 2001-2002.

The expansion of the Thermal Imaging Program was also included in the 2001-2002 Adopted
Budget. These devices will allow firefighters to see in a black, smoke-filled room, enhancing the
ability to rescue victims and protect firefighters. Additionally, fire suppression was bolstered with
the addition of a Captain position dedicated to developing a wild land interface program to protect
the large areas of the City consisting of junctions of urban and wild knd protection areas. The new
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Fire Department

Core Service: Emergency Response
City Service Area: Public Safety

_____Performance and Resource Overview (Cont'd.)_____

manager has produced a preliminary program design that will be reflected in a special operations
report currently in development within the Department.

The passage of the "9-1-1, Fire, Police, Paramedic and Neighborhood Security Act" (Neighborhood
Security Act Bond Measure) in March 2002 will provide major enhancements to emergency response
capabilities of the department. Fire Department response capability will be enhanced by improving
existing fire stations, moving stations to more strategic locations, and adding additional fire stations
over the life of the bond. These resources will help meet many of the growth and planning issues
identified in the Master Plan.

To meet the challenge of filling vacancies, notably due to retirement and promotion, funding for an
additional Firefighter Academy in July 2002 is included in the 2002-2003 Adopted Budget. This
addition responds to the Mayor's Budget Message to continue to be proactive about hiring safety
personnel and should also result in an increase of approximately sixteen Fire Fighter Paramedics.

The Department and its CSA partners will continue to evaluate different strategies and funding
sources to implement the remaining recommendations pertaining to the Emergency Response Core
Service contained in the Master Plan.

In light of the City's 2002-2003 fiscal outlook, the Fire Department is including one-time cost
savings from two vacant Fire Division Chief positions and ongoing savings from miscellaneous non-
personal/equipment savings in this budget. These actions will have minimal impact to the current
service levels. The Department will continue with its current coverage of the functions of the
Division Chief with other existing staff.

Performance Measure Development

The methodology and baseline data for the measure "% of residents rating emergency response
services as good or excellent based on courtesy and service" will be developed in 2002-2003.
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Core Service: Emergency Response
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Emergency Response 2000-2001
Performance Summary Actual

<!»* % of time fire held to area of 68%
origin
% of responses where effects of 99%

g|«* hazardous material release is contained to
area of origin at time of arrival of the
Hazardous Incident Team (HIT)

rci Average cost of emergency response $ 1 ,429
^"* (budget/ft of emergency responses)

^ % of time the initial responding 80%
W unit arrives within 8 minutes after 9-1-1

call is received
^ % of time back-up response unit arrives 83%
W within 10 minutes after 9-1-1 call is

received
^- % of time trauma patients arrive at
w hospital within 1 hour
Cfj Average cost of EMS patient served

o % of residents rating Emergency
jfi Response services as good or excellent

based on courtesy and service

2001-2002 2001-2002
Target Estimated

70% 68%

99% 100%

NEW $ 1,672
MEASURE

80% 79%

80% 86%

TBD*

TBD*

NEW TBD*
MEASURE

2002-2003
Target

70%

100%

$ 1,840

83%

80%

TBD*

TBD*

TBD*

* Methodology to be developed and baseline data established in 2002-2003.
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Core Service: Emergency Response
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)

Emergency Response
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A

$

N/A

2001-2002
Adopted

2

N/A

-

N/A

2002-2003
Forecast

3

$ 88,694,525
1,481,484

$ 90,176,009

721.10

2002-2003
Adopted

4

$ 88,663,298
1,401,994

$ 90,065,292

722.10

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE

1. Fire Fighter Recruit Academy 300,000 300,000

This action adds a special Fire Fighter Paramedic Academy in July 2002 to balance current staffing
requirements. This is in response to the Mayor's Budget Message to continue to be proactive about
hiring safety personnel and is intended to increase the number of Fire Fighter Paramedics by
approximately sixteen. (Ongoing cost: $0)

Performance Results:
Cost The addition of Fire Paramedics will result in a reduction of overtime usage.

2. Neighborhood Security Bond Projects Management 1.00 104,930

In March 2002, San Jose voters approved a $159 million "9-1-1, Fire, Police, Paramedic and
Neighborhood Security Act" bond measure to improve Fire, Police, and paramedic response times
and expand community policing efforts. A Program Manager position is included to oversee,
manage, coordinate, and have overall responsibility for delivering the Fire Department's bond-related
capital program. (Ongoing cost: $111,007)

Performance Results:
Cost The addition of dedicated staff to oversee project status will minimize construction delays.
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Core Service: Emergency Response
City Service Area: Public Safety

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE (CONT'D.)

3. Fire Administrative Positions One-Time Vacancy Savings (310,632) (310,632)

This action recognizes personal services savings from two administratively-assigned Division Chief
positions. Both of the positions have been vacant since February 2002. This action will be mitigated
by other current Fire administrative personnel. (Ongoing savings: $0)

Performance Results:
No reduction in current service levels will result from this action.

4. Redeployment of Fire Captain in Administrative (127,515) (127,515)
Assignment

A Fire Captain on administrative assignment will be redeployed to the pool relief staff for direct fire
service, resulting in savings in overtime expenditures. The public information duties performed by
this position will be transferred to other current Fire administrative personnel. (Ongoing savings
$127,515)

Performance Results:
No reduction in current service levels will result from this action.

5. Fire Non-Personal/Equipment Efficiency Savings (100,000) (100,000)

This action recognizes ongoing projected savings of $100,000 from the department's non-
personal/equipment budget. The department will be taking administrative actions that will allow for
these cost savings and efficiencies. (Ongoing savings: $100,000)

Performance Results:
No reduction in current service levels will result from this action.

6. Rebudget: Thermal Imaging Devices 22,500 22,500

The rebudget of unexpended 2001-2002 funds will enable the Department to complete the purchase
of thermal imaging devices for fire apparatus. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 1.00 (110,717) (215,647)
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Core Service: Fire Prevention
City Service Area: Public Safety

Core Service Purpose

Educates the community to reduce injuries, loss of life, and property damage from fires and
other accidents, and investigates fire cause.

Key Operational Services:

Q Fire Cause/Investigation Q Fire and Life Safety Education/
Community Outreach

________Performance and Resource Overview________

ire Prevention is accomplished through the following actions: education and outreach
services provided to the public, aggressive investigation of fires to determine causes, and

investigation of suspicious fires, including apprehension and support of prosecution of suspected
arsonists.

Fire Cause Investigators are sworn peace officers responsible for the detection of arson fires and the
apprehension of arsonists. Fire Cause Investigators may operate undercover, carry weapons and
have the same authority as a police officer. Fire Cause Investigators are routinely called upon to
provide expert testimony and opinion in both criminal and civil courts. All fire reports are reviewed
to classify cases for follow-up investigation. Investigation of fires determined to be accidental result
in information helpful in eliminating similar hazards to the public. Those determined to be arson
should be fully investigated to locate and apprehend the perpetrator. Clearances on these cases
prevent further arson crimes and losses.

The goal of fire and life safety education is to provide education and informational services to the
community through multiple programs. These programs include presentations during Fire
Prevention Week, the Juvenile Firesetters Program, Community CPR, and Public First Aid
Education. The benefits to the public include greater awareness for fire prevention through
information and reduced recidivism for juvenile firesetters. Additionally, there is increased
knowledge that may serve in injury and illness prevention, access to safety information and civic
models for youth.

This operational service also expands community outreach through public relations, and access to
information. Fire stations are utilized for bicycle licensing, voter registration applications, voting,
ride-along access, direction information, and station tours. Outreach programs include smoke
detectors, special event display booths, and special task teams (Honor Guard, Muster team, Shark
Engine and Clown Brigade). Two training positions added in 2001-2002 contributed to expansions
of the outreach program and to the implementation of a dedicated senior safety program.
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Core Service: Fire Prevention
City Service Area: Public Safety

_____Performance and Resource Overview (Cont'd.)_____

Performance Measure Development

The methodology and baseline data for the measure "% of residents rating public education
programs and community outreach service as good or excellent based on courtesy and service" will
be developed in 2002-2003.

Fire Prevention
Performance Summary

©*% of fire loss due to arson

ggj* % Of cases where cause was
determined

(&f % of total arson cases cleared

^ % of time investigators arrived
w on scene of incident within 30

minutes of call for service
—^ % °f children referred to Juvenile
W Firesetter Program assigned to

mentor within 5 days
tffe % of Citizen CPR, Fire Aid training

provided within 30 days of request

% of residents rating public education
Jm. programs and community outreach

service as good or excellent based on
courtesy and service

2000-2001
Actual

14%

76%

8%

93%

100%

95%

2001-2002 2001-2002
Target Estimated

15% 20%

70% 78%

20% 9%

96%

100%

96%

TBD*

2002-2003
Target

15%

70%

20%

95%

100%

95%

TBD*

* Methodology developed to baseline established in 2002-2003
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Core Service: Fire Prevention
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003 2002-2003 %

Fire Prevention Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

Adopted Forecast Adopted
2 3

N/A $ 788,980 $
N/A 82,356

- $ 871,336 $

N/A 6.30

4

788,980
34,356

823,336

6.30

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE

1. Transfer Fire Hydrant Maintenance to Water
Service Providers

(50,000) (50,000)

These savings in Fire Department supply costs will result from the transfer of fire hydrant
maintenance from the Department of Transportation to City water service providers. The exact
details related to ownership and responsibility for maintenance of the fire hydrants is still being
worked out between the City and water service providers. The Fire Department will however continue
to ensure the integrity of the water pressure and flow of the water hydrants. (Ongoing savings:
$50,000)

Performance Results:
No reduction in current service levels will result from this action.
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Fire Department

Core Service: Fire Prevention
City Service Area: Public Safety

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE (CONT'D.)

2. Medical Assistance Treating Toddlers Sticker 2,000 2,000
Program

This action provides funding to supplement the Fire Department's current public education and safety
outreach efforts. The Medical Assistance Treating Toddlers (MATT) sticker program assists
emergency medical personnel in obtaining vital information about young children involved in
automobile accidents. (Ongoing cost: $2,000)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.00 (48,000) (48,000)
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Fire Department

Core Service: Fire Safety Code Compliance
City Service Area: Economic and Neighborhood Development

Core Service Purpose

l^r B^ inimize loss of life and property from fires and hazardous materials releases. Provide on-
site code inspections and code plan review services to the City of San Jose business

community and residents in the San Jose service area, resulting in a fire and chemical safe
environment.

Key Operational Services:

Q Engineering G Special and Permitted Occupancies
Q Hazardous Materials

________Performance and Resource Overview_______

he Fire Safety Code Compliance core service is composed of three operational services:
Permitted/Special Occupancy, Engineering and Hazardous Materials. Each operational

service performs various tasks including inspections, plan reviews and investigations. These three
services are quite distinct due to their detailed focus and technical differences.

The State mandates that the Fire Department's Bureau of Fire Prevention perform specific types of
inspections on an annual basis. These include, but are not limited to, high-rise buildings, board-and-
care facilities, pkce-of-assembly occupancies, and facilities with underground fuel tanks. Also, at a
minimum, all businesses required to file a State Hazardous Materials Business Pkn should be
inspected every three years. The City-adopted Uniform Fire Code also requires inspections of all
new and tenant-improvement construction related to fire and life safety. Site inspections prior to
construction are required to ensure adequate water supply and fire apparatus access. Likewise, all
permitted activities are to be inspected to verify code compliance.

The goal of Fire Safety Code Compliance is to ensure that the customer understands the fire code
requirements. This goal is attained through customer education during the inspection process and
through plan review consultations. In cooperation with the Planning, Building and Code
Enforcement Department and the Public Works Department, there is an ongoing effort to
streamline the permitting and plan checking process.

In order to close the gap between projected revenues and budgeted expenditures, this budget
includes a series of cost reduction actions, including elimination of vacant fee-rekted positions, as
well as the adjustment of the schedule of fees and a reduction in the existing fee reserve level.
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Fire Department

Core Service: Fire Safety Code Compliance
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)
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Fire Safety Code Compliance 2000-2001
Performance Summary Actual

% of signed off inspections/number of TBD
inspections performed

% of projects that receive thorough,
complete and consistent processing
in the first cycle of the staff review
process
- Fire Plan Check
- Inspections

% of inspection sites in compliance 96%
within 2 inspections

% of Fire Department inspection cards 97%
requested/responded to in 3 days
Ratio of estimated current year fee 89%
revenue to fee program cost

Selected cycle time measure
for Development services:
- Fire Plan Check processing

targets met*
- Fire inspections within 24 hours

% of time complaint investigations initiate' 79%
within 4 working days

% of Development process participants
rating service as good or excellent

2001-2002
Target

80%

NEW
MEASURE

80%

1 00%

NEW
MEASURE

90%

85%

1 00%

-

2001-2002
Estimated

75%

85%

97%

1 00%

86%

99%

100%

1 00%

TBD

2002-2003
Target

80%

90%

80%

100%

84%

90%

85%

1 00%

TBD"

* Targets are 2 to 6 weeks depending on size of project
** Survey being developed and baseline available 2002-2003
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Fire Department

Core Service: Fire Safety Code Compliance
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)
Fire Safety Code 2000-2001 2001-2002 2002-2003 2002-2003 %

Compliance Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 4,804,026 $ 4,527,607
N/A 332,113 401,618

- $ 5,136,139 $ 4,929,225

N/A 42.50 39.50

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY

1. Fire Fee Program (3.00) (375,914) (375,914)

In order to address a gap between revenues and expenditures of $1.1 million, which has occurred
due to the significant fall off in construction in the City, while aligning staffing levels with customer
service demands in the Fire Fee Program, various actions are included in this budget. These actions
include: the elimination of 3.0 positions, including 1.0 Hazardous Materials Program Manager, 1.0
Fire Protection Engineer, and 1.0 Fire Prevention Inspector; fee increases averaging 7%; and use of
a portion of the existing fee reserve ($257,000). (Ongoing savings: $477,318)

Performance Results:
Cycle Time Reduces resources to match projected workload while achieving agreed upon response
times and minimizing any unnecessary delays.
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Fire Department

Core Service: Fire Safety Code Compliance
City Service Area: Economic and Neighborhood Development

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY (CONT'D.)

2. Rebudget: Fire Inspection Billing System 150,000 150,000

The rebudget of unexpended 2001-2002 funds will enable the Department to complete the
replacement of the Fire Inspection Billing System. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

3. Rebudget: Vehicle Purchases 19,000 19,000

The rebudget of unexpended 2001-2002 funds will allow for the purchase of a vehicle in the
engineering division in the Bureau of Fire Prevention. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (3.00) (206,914) (206,914)
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Fire Department

Strategic Support

trategic Support represents services provided within the Fke Department that support and
guide the provision of the core services.S

Strategic Support within the Fke Department includes:

G Administration Q Multilingual Services
Q Equipment/Facilities Q Safety/Wellness
G Information Technology G Training
G Master Planning

_______Performance and Resource Overview_______

T .he recently-completed Fke Strategic Master Plan recognized Strategic Support as a critical
component of meeting the ongoing needs of the Department. The 2001-2002 Adopted

Budget included improvements to response times and staff additions to enhance the Department's
technological and analytical capabilities.

The passage of the "9-1-1, Fke, Police, Paramedic and Neighborhood Security Act" (Neighborhood
Security Act Bond Measure) in March 2002 provides funding to renovate the Fke Training Center.
The estimated completion date for the Center is October 2006. This project is included in the
Adopted 2003-2007 Capital Improvement Program.

The 2002-2003 Adopted Budget also includes funding to develop an automated Prehospital Care
Report (PCR) database for the Emergency Medical Services operational service level. Additionally,
the budget includes overtime funding for the enhancement of training for the Fke Department's
Special Operations program. The enhanced training for the Special Operations teams, including
Hazardous Incident, Airport, and Urban Search and Rescue (USAR), will help ensure the
Department's preparedness to act in the case of an attack or other catastrophic event in San Jose.

In view of the economic outlook for 2002-2003, the Adopted Budget includes various cost-saving
measures. In addition to reductions and efficiencies in the Emergency Response core service, the
reduction of two vacant positions in administrative units is also included. As these positions have
been vacant for some time, it is expected that this reduction will have no significant impact on
current service levels.
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Fire Department

Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

N/A
N/A

$

2001-2002
Adopted

2

N/A
N/A

-

2002-2003
Forecast

3

$ 7,529,467
4,915,269

$ 12,444,737

2002-2003
Adopted

4

$ 7,500,143
5,094,529

$ 12,594,673

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A 72.10 70.10 N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE

1. Administrative Units Efficiency Savings (2.00) (170,764) (170,764)

Included in the budget is the reduction of vacant positions in Management and Administration
(Administrative Officer) and Fire Prevention (Principal Office Specialist) programs. These positions
have either been vacant or never filled and no impact on service delivery levels is expected as
existing staff will continue to absorb the associated workload. (Ongoing savings: $125,111)

Performance Results:
No reduction in current service levels will result from this action.
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Fire Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE (CONT'D.)

2. Changes in Vehicle Maintenance Staffing Levels (5,000) (5,000)

This savings results from an increase in the vacancy factor for General Services vehicle maintenance
staffing. This will generate savings of $5,000 in the Fire Department and will reflect a likely
downsizing of the fleet resulting from an audit currently in progress of the vehicle program. General
Services Department will mitigate the reduction by managing its vacancies and determining which
vacancies are critical to be filled, redeploying resources to key positions and reducing or eliminating
less critical services. (Ongoing savings: $5,000)

Performance Results:
Cycle Time: If the fleet is not downsized, reduction in Fleet staffing level will cause cycle times for
preventative maintenance and minor repairs to increase. Service levels and availability of fleet will
remain the same for emergency vehicles.

3. Prehospital Care Report Database Consultant 25,000 25,000

This action provides funding for consultant services to upgrade the Department's Prehospital Care
Report (PCR) database. The upgrade will monitor patient contacts, outcomes, system utilization, and
evaluate medical protocol compliance. (Ongoing cost: $0)

Performance Results:
Cycle Time: Requests for PCR data and reports will be processed in a shorter time than in the current
system.

4. Fire Department Special Operations 60,000 60,000

This action provides funding for overtime training for the enhancement of the Special Operations
program in the Fire Department that includes Hazardous Incident Team, Urban Search and Rescue,
and Airport. This program will ensure the Department's preparedness to act in the case of an attack
or other catastrophic event in San Jose. (Ongoing cost: $60,000)

Performance Results: N/A (Final Budget Modification)

5. Rebudget: Vehicle Purchases 69,000 69,000

The rebudget of unexpended 2001-2002 funds will allow for the purchase of vehicles for the Public
Education program and the Recruit Academy. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)
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Fire Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund(S)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE (CONT'D.)

6. Rebudget: Information Technology Services 94,700 94,700

This action rebudgets unexpended 2001-2002 funds, allowing the Department to complete systems
development/programming services in 2002-2003. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

7. Rebudget: Fire Training 77,000 77,000

In the continuation of the Fire Department's 12-Lead Defibrillator training, the rebudget of
unexpended 2001-2002 funds will allow the Department to complete the training's final phase. The
training prepares the paramedics to gain more information about the status of the heart from the
defibrillator and enables them to take more appropriate and effective action at cardiac scenes in
preparation of the arrival of a patient to the emergency room. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Strategic Support Changes Total (2.00) 149,936 149,936
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General Services Department
Jose Obregon, Director
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To proactively partner with customers, enabling the
delivery of their services.

Core Services

Facilities Management
Provide safe, efficient, comfortable, attractive and functional

buildings and facilities

Fleet & Equipment Services
Manage operations which provide a safe and reliable fleet of

vehicles and equipment

Parks & Civic Grounds Management
Provide a safe, functional and aesthetically pleasing parks

system

Purchasing
To purchase quality products and services in a cost-effective

manner

Materials Management
To provide quality products and services in a cost-effective

manner

Strategic Support: Network/Computer Systems
Management, Budget/Fiscal Management,
Programmatic/Administrative Support, Strategic
Planning/Leadership, Property Management
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General Services Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

380.50
$ 39,955,043

2002-2003
Adopted

384.50
$ 41,493,967

Change

1.1%
3.9%

Budget Highlights 2002-2003

A total of $2.5 million in General Fund
savings is achieved by reducing the general
fleet replacement base budget, from $2.5
million to $1.25 million, and utilizing
ending fund balance in the Vehicle
Maintenance and Operations Fund to fund
general fleet replacements.

Additional resources for three of 21 new
park facilities/enhancements are approved.
Maintenance of five park facilities and 13
enhancements will be absorbed with
existing resources in 2002-2003.

Additional resources are approved to
provide maintenance for the West Valley
Branch Library expansion.

Neighborhood Park Maintenance History

60%

97-98 98-99 99-00 00-01
Fiscal Year

01-02 02-03 est.

i Developed Acreage

•% at 4.0 Neighborhood Parks
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General Services Department

Department Overview

T .
he General Services Department is
committed to providing quality

services that assist the City organization in
successfully meeting the needs of the
community. The Department's vision, mission
and core values are focused on implementing
and incorporating the City's quality of life
vision components: neighborhood pride, safe
communities, customer-driven government, a
clean and sustainable environment, personal
growth and enrichment, safe and efficient
transportation choices, and a competitive
business environment.

As an integral part of the City Facilities and
Equipment (CF&E) City Service Area (CSA),
General Services contributes to two of the
three CF&E CSA outcomes: Clean, Safe and
Functional Facilities, and Appropriate and Available
Equipment.

General Services is also a partner in the
Recreation and Cultural Services CSA and
contributes to that CSA's outcome to provide
Safe and Clean Parks, Facilities and Attractions.
General Services is a partner in the Finance
and Technology CSA and contributes to that
CSA's outcome to provide Systems and Processes
that Facilitate the Delivery of City Services.

In 2002-2003, responsibility for the Property
Management Section of the Public Works
Department will be transferred to the General
Services Department. This reorganization is
intended to enhance property management
capabilities and align operational services
within a more appropriate department.

In 2002-2003, General Services is faced with
the need to reevaluate its business practices.
The service delivery challenges the department
faces are maintaining an increasing
infrastructure of facilities and parks, and
managing an aging fleet. Reduced resource
levels, resulting from the impact of the

economic downturn, has led the department to
focus on operating strategies that include: 1)
sustaining effective maintenance service levels
by maximizing current resources; 2) seeking
cost savings and alternate funding
opportunities to reduce operating costs; and 3)
as a last resort, service level reductions.

As new business practices are fine tuned,
adjustments will be made as needed to ensure
reliability, timeliness and good quality.
Although the department anticipates mitigating
the loss of resources and the impact on
performance levels, this effort will be more
difficult in future years.

The operating strategies outlined above adhere
to Council approved criteria for resource
allocations by re-examining operational
efficiencies, thus mitigating the negative
impacts to essential community services.
Additionally, the department strives to
emphasize Council priorities, such as the
Strong Neighborhoods Initiative. The
necessary budget changes may result in
increased cycle times in some cases; however,
the department is committed to providing
quality service to its customers.

Facilities Management

The purpose of this core service is to provide
safe, efficient, comfortable, attractive, and
functional buildings and facilities. The actions
approved for this core service are designed to
achieve operational savings while minimally
impacting the delivery of service.

For 2002-2003, the Facilities Management
budget includes a combination of budget
reductions, redeployments and augmentations.
Contracted custodial services will be reduced at
Service Yard facilities, which have minimal
public contact, by 39%. Other changes in the
core service include the elimination of an
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General Services Department

Department Overview (Cont'd.)

Facilities Management (Cont'd.)

Office Specialist position and an Electrician.
These changes will be addressed by redeploying
custodial services to areas of the greatest need
and by shifting workload assignments to
mitigate the loss of resources. An
augmentation was approved for custodial and
preventive maintenance costs associated with
the West Valley Branch Library expansion.
This will allow West Valley Library to be
maintained at a standard consistent with other
libraries.

Fleet and Equipment Services

This core service manages operations that
provide a safe and reliable fleet of vehicles and
equipment. The greatest challenges that this
core service faces are 1) to identify an optimum
fleet size; 2) to establish viable utilization
standards; and 3) to establish repkcement
criteria while maximizing vehicle availability for
clients in other CSAs. The current vehicle
repkcement criteria are being reviewed to
incorporate a number of new components.
The fleet size is also being reviewed and steps
to achieve the optimum fleet size will be the
goal for 2002-2003.

In anticipation of the likely downsizing of the
fleet, changes were approved for the vehicle
maintenance staffing levels. A budget
reduction was approved for general vehicle
replacement as described in the General Fund
Capital, Transfers, Reserves section of this
document. As a result of a recent review of the
current vehicle repkcement policy and
schedule by the City Auditor and the
Department, and a review of the size of the
Vehicle Maintenance and Operations Fund's
fund balance, it has been determined that
General Fund general fleet repkcement costs
can be significantly reduced for the next several
years from the currently budgeted level of $2.5
million to $1.25 million. Thus, the annual

transfer from the General Fund for general
fleet repkcement was approved to be
eliminated for the next three years. Fund
baknce will be utilized instead to fund general
fleet replacements.

Parks and Civic Grounds Management

This core service provides safe, functional and
an aesthetically pleasing park system through
maintenance operations. The most critical
challenge faced by this core service is
maintaining an acceptable base level of service
for an increasing parks infrastructure.

Funding has been approved to provide
ongoing maintenance for the 13.6 new
neighborhood park acres coming online during
2002-2003. Included in the new acreage are
eight new parks and 13 enhancements. Budget
augmentations will enable the core service to
maintain the current target of parks rated as
good or better, as well as maintain the current
customer satisfaction level.

Purchasing

The Purchasing core service procures quality
products and services in a cost-effective
manner by conducting competitive processes,
researching new vendors and products, and
managing city-wide open purchase orders.

Purchasing is working with its partners in the
Finance and Technology CSA to streamline
procedures and to expand efficiencies.
Developing an implementation pkn for the
Environmentally Preferable Procurement
Policy is a project for 2002-2003. Although
budget constraints preclude the acquisition of
a software system for procurement at this time,
buyers and support staff continue to work with
City departments to make processes more
make processes more effective and user-
friendly. Purchasing staff is expanding
education efforts by offering department-
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General Services Department

Department Overview (Cont'd.)

Purchasing (Cont'd.)

specific procurement classes as well as
developing new materials that will help
Council and City staff assist an interested
business to enroll as a potential vendor.

Materials Management

Materials Management provides quality
products and services in a cost-effective
manner. Central Services (Surplus, Moving,
Copying, Mailing and Recycling), Records
Services and Warehouse Services are the
operational services performed or managed by
Materials Management staff.

In 2002-2003, Warehouse Services will
complete implementation of the automated
warehouse system and expand the system to
satellite warehouses operated by
Environmental Services Department and the
Airport Department. Goals for the Central
Services staff in 2002-2003 include the
successful outsourcing of the copy and
mailing functions as well as preparation of
training materials to assist department staff

with moving and surplus activities. The city-
wide Records and Information Management
project was completed in 2001-2002. For
2002-2003, Records Services staff will assist
departments with the implementation of
retention scheduling and will provide training
on how to use the retention schedule
effectively. Emphasis will also be placed on
the development and management of City
electronic records.

Budget changes include elimination of two
positions. By outsourcing copying services,
no service level impact is expected from the
elimination of the Senior Offset Press
Operator position. Elimination of a
Warehouse Worker position will not result in
decreased frequencies of interdepartmental
mail service due to the position being vacant
for more than a year. Overall, the 2002-2003
performance measure "% of customers who
rate the service Materials Management
provides as good or better based on quality,
timeliness and cost" is targeted to be in the
95th percentile.
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General Services Department

Department Budget Summary

Dollars by Core Service
Facilities Management
Fleet & Equipment Services
Parks & Civic Grounds

Management
Purchasing
Materials Management
Strategic Support

Total

Dollars by Program
Management & Admin.
Building Management
Purchasing/Central Services
Parks Maintenance *
Stores Operations
Fleet Management

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Inventory

Total

Dollars by Fund
General Fund
Airport Maint & Opers
Conv & Cultural Affairs
General Purpose Pkg
Integrated Waste Mgmt
Sewer Svc & Use Charge
Stores
Storm Sewer Operating
Treatment Plant Oper
Vehicle Maint & Opers
Water Utility
Capital Funds

Total

2000-2001
Actual

1

N/A
N/A
N/A

N/A
N/A
N/A

$

$ 711,023
18,227,830
1,926,064

184,782
822,983

14,095,820
$ 35,968,502

$ 13,841,735
566,561

$ 14,408,296

16,209,264
5,350,942

$ 35,968,502

$ 18,920,145
37,164

104,143
46,796

811,312
30,172

822,983
32,957

544,841
14,095,820

26,458
495,711

$ 35,968,502

2001-2002
Adopted

2

N/A
N/A
N/A

N/A
N/A
N/A

$

$ 836,946
21,056,253
2,040,441

231,728
864,908

14,924,767
$ 39,955,043

$ 15,328,978
309,506

$ 15,638,484

18,559,061
5,757,498

$ 39,955,043

$ 20,781,651
52,040

182,863
111,672

1,012,320
223,372
864,908

45,661
723,443

14,924,767
54,683

977,663
$ 39,955,043

2002-2003
Forecast

3

$ 13,098,940
15,671,840

244,173

1,238,387
1,569,695

10,456,140
$ 42,279,175

N/A
N/A
N/A
N/A
N/A
N/A

$

$ 17,090,929
328,076

$ 17,419,005

19,040,093
5,820,077

$ 42,279,175

$ 22,372,160
57,744

140,662
113,937

1,042,060
220,857
914,112
45,500

743,856
15,671,840

55,657
900,790

$ 42,279,175

2002-2003
Adopted

4

$ 12,779,609
15,346,840

244,173

1,255,387
1,456,804

10,411,154
$ 41,493,967

N/A
N/A
N/A
N/A
N/A
N/A

$

$ 16,491,631
328,076

$ 16,819,707

18,924,183
5,750,077

$ 41,493,967

$ 21,813,719
57,744

210,660
113,937

1,042,060
220,857
849,948
45,500

743,856
15,346,840

55,657
993,189

$ 41,493,967

%
Change
(2 to 4)

N/A
N/A
N/A

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A

7.6%
6.0%
7.6%

2.0%
(0.1%)

3.9%

5.0%
11.0%
15.2%
2.0%
2.9%

(1.1%)
(1.7%)
(0.4%)

2.8%
2.8%
1.8%
1.6%
3.9%

Authorized Positions 368.50 380.50 387.50 384.50 1.1%
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General Services Department

Department Budget Summary (Cont'd.)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.

Parks Maintenance funding displayed in the General Services Department section of this document
represents funds for landscape maintenance services at the Water Pollution Control Plant as
approved by City Council in 1998-1999. Basic park maintenance continues to be provided by the
General Services Department and funded In the Department of Parks, Recreation and Neighborhood
Services budget in the Community Services section of this document.
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General Sendees Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Prior Year Budget (2001-2002):

Base Adjustments

Positions

380.50

All
Funds ($)

39,955,043

General
Fund ($)

20,781,651

One-Time Prior Year Expenditures Deleted
• Rebudget: Energy Conservation & Neighborhood

Beautification
Rebudget: e Commerce & Records Management
Rebudget: Tenant Improvements
Non-personal/Equipment funding for Special Funded Positions
Fuel Sentries
Arena Cleaning ______

One-time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following

position reallocations:
-1.0 Associate Mechanical Engineer to

Program Manager
-1.0 Central Procurement Manager to Division

Manager
-1.0 Records Clerk to Warehouse Worker
- 2.0 Terminal Operators to Sr. Office Specialists
-1.0 Word Processor to Sr. Office Specialist
- Conversion of contractual funding in Building 3.00

Management to create 1.0 Sr. Air Conditioning,
Mechanic and 2.0 Maintenance Workers

Transfer to Library for custodial services
Transfer police board-ups activity to Police Department
Increase for rent
Transfer Property Management Program from Public Works 3.00
Annualization for new vehicles
Transfer capital funded position from Public Works 1.00
for Buildings Project Specialist
Increase for custodial services
Increase in inventory to reflect latest fuel, consumption
and parts costs
Changes in electricity and gas costs
Changes in overhead costs
Changes in vehicle maintenance and operations costs _____

Technical Adjustments Subtotal: 7.00

(300,000)

(201,500)
(146,999)
(209,444)
(77,800)
(30,000)

(965,743)

1,254,050

2002-2003 Forecast Base Budget: 387.50

(54,000)
(47,600)

1,046,943
318,744
81,056
72,543

64,556
62,579

425,000
35,705
30,300

3,289,876

42,279,175

(300,000)

(201,500)
0
0
0

(30,000)
(531,500)

460,056

(54,000)
(47,600)
926,124
318,744

0
0

63,486
0

425,000
0

30,200
2,122,010

22,372,160
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General Services Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Investment/Budget Proposals Approved

Facilities Management
- Facilities Management Contractual Services
- Streamlining Facilities Management
- Changes in Vehicle Maintenance Staffing Levels

Facilities Management Subtotal:

Fleet and Equipment Services
- Changes in Vehicle Maintenance Staffing Levels

Fleet and Equipment Services Subtotal:

Parks and Civic Grounds Management
- Maintenance for New Parks and Facilities
- Efficiency Savings in Parks Maintenance
- Changes in Vehicle Maintenance Staffing Levels

Parks and Civic Grounds Management Subtotal:

Purchasing
- Rebudget: Columbus Statue Repairs

Strategic Support Subtotal:
Materials Management

- Outsourcing Copy Services in Materials Management
- Streamlining Warehouse Services

Materials Management Subtotal:

Strategic Support
- Streamlining Strategic Support Services
- Rent Adjustment

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

(2.00)

(2.00)

0.00

3.00

3.00

0.00

(1.00)
(1.00)
(2.00)

(2.00)

(2.00)

(3.00)

384.50

All
Funds ($)

(163,005)
(124,326)
(32,000)

(319,331)

(325,000)
(325,000)

0
0
0
0

17,000
17,000

(64.165)
(48,725)

(112,890)

(114,985)
69,998

(44,987)

(785,208)

41,493,967

General
Fund ($)

(163,005)
(216,726)
(32,000)

(411,731)

0
0

0
0
0
0

17,000
17,000

0
(48,725)
(48,725)

(114,985)
0

(114,985)

(558,441)

21,813,719

Parks Maintenance funding displayed in the General Services Department section of this document
represents funds for landscape maintenance services at the Water Pollution Control Plant as
approved by City Council in 1998-1999. Basic park maintenance continues to be provided by the
General Services Department and funded in the Department of Parks, Recreation and Neighborhood
Services budget in the Community Services section of this document.
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General Services Department

Core Service: Facilities Management
City Service Area: Strategic Support - City Facilities and Equipment

Core Service Purpose

provide safe, efficient, comfortable, attractive and functional buildings and facilities.

Key Operational Services:

G Facilities Maintenance Services Q Technical Services
G Facilities Improvement Services Q Graffiti Abatement
G Special Event Support Services

Performance and Resource Overview

• » acilities Management is responsible for maintaining the City's building infrastructure. By
•*• providing preventative and corrective maintenance and by implementing improvements,

infrastructure needs are addressed. This core service contributes to the following City Facilities and
Equipment (CF&E) CSA outcome: Clean, Safe and Functional Facilities. Facilities Management
supports the CSA outcome by striving to ensure that all of the City's facilities meet the following
criteria:

• Safe to occupy, operate and use
• Functional to the operations supported and to the needs of the customers served

• Efficient building components and systems

• Attractive to the public and the surrounding neighborhoods

• Comfortable for the occupants and users

Facilities Management is focused on providing well-maintained facilities that meet customer needs.
Current resources are deployed to maintain a basic level of service and to respond to emergencies.
As resources allow or as priorities dictate, enhancements are implemented to improve the level of
service provided.

General Services strives to maintain the current service level to all new facilities without reducing the
service level to existing ones. Additional funding for custodial and preventive maintenance was
approved for West Valley Branch Library expansion which is scheduled to come on-line in 2002-
2003. This funding will allow for the extension of the current facility maintenance and custodial
service levels to the expanded facility. Custodial service levels were approved to be reduced at the
five Service Yards (Central Service Yard, Main Yard, West Yard, Mabury Yard and South Yard).
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General Services Department

Core Service: Facilities Management
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

The Service Yard facilities house City staff and are not publicly accessed facilities. Due to the
current economic conditions and the need to achieve operational savings, the Service Yards have
been targeted as an opportunity for contract custodial service level reductions that will not dkectly
impact the service levels provided to the residents of the City of San Jose. City staff occupying the
facilities will be asked to be responsible for maintaining individual workspaces, while contract
custodial staff will continue to provide the most basic services in centralized locations.

Adjustments in staffing levels were approved to address areas of higher priority needs and to achieve
operational savings. The number of capital improvement projects in the Contract Management
section has been steadily increasing, thus staffing changes are needed. A capital funded position in
the Public Works Department was redeployed to General Services to provide dedicated support for
minor capital projects and funding for a Senior Construction Inspector was shifted from General
Fund to be capital funded. Three positions, a Senior Air Conditioning Mechanic and two
Maintenance Workers, were also added. These positions were funded at no extra cost by
redeployment of non-personal/equipment resources. The additional positions provide service
improvements in monitoring air conditioning services and complete more minor semi-skilled work
requests in-house. Two vacant General Funded positions, an Office Specialist and an Electrician,
were approved to be eliminated in this Budget.

Improving condition ratings of the facilities is a major challenge facing Facilities Management and
will require the allocation of additional funds to replace or renew capital needs such as painting,
roofing, electrical upgrades, and structural and mechanical system improvements. With the passage
of general obligation bond measures for library, parks and public safety, the capital improvement
needs of these facilities will be significantly impacted. Facilities Management will continue to work
with client departments with capital funding to allocate additional funds to address deferred
maintenance needs. It is anticipated that through these cooperative efforts, Facilities Management
will be able to improve the performance measure "% of facilities with a condition assessment rating
of very good to excellent." The 2002-2003 target increased by 6% from the 2001-2002 estimated
level of 19% based upon the projects scheduled for completion in 2002-2003.

The performance measure "% of non-health and safety work completed within time standards"
target in 2001-2002 is 84%. The core service estimates that this performance measure will end the
year at 77%. As a result of September 11, 2001 attacks, priorities were placed on developing and
implementing security improvements. The security improvement efforts still continue, however,
they are no longer requiring intense levels of resources as in 2001-2002. Thus Facilities
Management expects that the performance measure will increase to the 82% level next fiscal year.
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General Services Department

Core Service: Facilities Management
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

Performance Measure Development

The baseline data for "% of roofs, paint, mechanical systems and flooring replaced within its
serviceable life" has not yet been established. Facilities Management is in the process of
implementing a new Computerized Maintenance Management System (CMMS) and part of this
implementation process includes compiling, updating and tracking this performance measure. This
new system should be fully operational in 2002-2003.

Facilities Management
Performance Summary

^^ % of facilities with a condition
@> assessment rating of very good to

excellent
Cjl Cost of maintenance/total square

feet to be maintained
4^ % of health and safety concerns
W addressed within 24 hours
^ % of non-health and safety work
W completed within time standards

% of roofs, paint, mechanical systems
^ and flooring replaced within its

serviceable life

2000-2001
Actual

10%

$5.90

82%

82%

•

2001-2002
Target

20%

$5.15

100%

84%

-

2001-2002
Estimated

19%

$5.52

100%

77%

TBD*

2002-2003
Target

25%

$5.90

100%

82%

TBD*

O % of customers who rate our service
** as very good or excellent______

91% 90% 90% 85%

O % of public who rate our publicly
* accessed buildings as very good or

excellent

57% 65% 63% 65%

* See Performance Measure Development section

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Total # of corrective work orders completed 6,616 7,000 6,932 7,000

Total # of preventive work orders completed 5,233 5,800 4,032 4,600

New square footage added during the period 23,120 10.860 10,860 19,194

Total square footage maintained 1.747M 1.76M 1.76M 1.78M
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General Services Department

Core Service: Facilities Management
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

Facilities Management
Resource Summary

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

$

N/A
N/A

- $

N/A

N/A
N/A

-

N/A

$

$

6,995,043
6,103,897

13,098,940

95.00

$ 6,870,717
5,908,892

$ 12,779,609

93.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

CLEAN, SAFE AND FUNCTIONAL FACILITIES

1. Facilities Management Contractual Services (163,005) (163,005)

This action increases contractual custodial services and preventive maintenance by $53,495 for the
West Valley Branch Library expansion. The current level of service at the West Valley Branch Library
will be maintained with the added 13,000 square feet. Contractual custodial services at the Service
Yards were approved to be reduced by $80,000. By reducing the service level, operational savings will
be achieved. Efficiency gains from the replacement of police range equipment with newer technology
results in the approved reduction of police range contractual services ($84,500). Operational savings
will be achieved in custodial contract management through redeployment of line staff and prioritization
of responsibilities ($52,000). (Ongoing savings: $163,005)

Performance Results:
Customer Satisfaction Staff at the Service Yards rating Facilities Management service as very good or
excellent will decrease. The percent of public rating publicly accessed buildings as very good or excellent
will increase from the 2001-2002 estimated 63% level to 65% in 2002-2003.

297



General Services Department

Core Service: Facilities Management
City Service Area: Strategic Support - City Facilities and Equipment

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

CLEAN, SAFE AND FUNCTIONAL FACILITIES (Cont'd.)

2. Streamlining Facilities Management (2.00) (124,326) (216,726)

This action eliminates a vacant Electrician position and a vacant Office Specialist position that
processes work orders ($124,326). In addition, a Senior Construction Inspector that is funded by the
General Fund was approved to be funded by capital funds as a result of the increased number of
minor capital projects from client departments. (Ongoing savings: $124,326)

Performance Results:
Cycle Time Service levels related to health and safety concerns will not be impacted. Cycle times for
non-health and safety requests may increase and overall, the % of non-health and safety work completed
within time standards is expected to decrease by 2% from the 2001-2002 targeted level. Customer
Satisfaction: The delivery of smaller Capital projects will be improved by the Senior Construction
Inspector.

3. Changes in Vehicle Maintenance Staffing Levels (32,000) (32,000)

This savings results from an increase in the vacancy factor for General Services vehicle maintenance
staffing. This will generate savings of $17,000 in this core service and will reflect a likely downsizing
of the fleet resulting from an audit currently in progress of the vehicle program. General Services will
mitigate the reduction by managing its vacancies and determining which vacancies are critical to be
filled, redeploying resources to key positions and reducing or eliminating less critical services.
Contractual services related to mobile fueling are also approved to be reduced by $15,000. After
hours fueling will continue to be provided by vehicle maintenance staff that have been redeployed.
(Ongoing savings: $32,000)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

2002-2003 Adopted Core Service Changes Total (2.00) (319,331) (411,731)
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General Services Department

Core Sendee: Fleet and Equipment Services
City Service Area: Strategic Support - City Facilities and Equipment

Core Service Purpose

Manage operations which provide a safe and reliable fleet of vehicles and equipment

Key Operational Services:

Provide Repair and Maintenance of
City Fleet and Equipment
Manage Fuel Availability and
Distribution

Manage the Acquisition and
Equipping of the Entire City Fleet

Performance and Resource Overview

Fleet and Equipment Services acquires, maintains, and repairs the City's 3,014 vehicles and
equipment (pumps, generators, etc.) In addition, Fleet and Equipment Services provide
automated fueling facilities and administration of the alternative fuel vehicle (AFV)

program.

The goal of this core service is to provide safe and reliable vehicles and equipment readily available
for City employees so they can provide service to residents and businesses. This core service
contributes to the following City Facilities and Equipment (CF&E) CSA's outcome: Appropriate and
Available Equipment.

The following are goals for this CSA outcome of "Appropriate and Available Equipment":

• Provide required equipment and support for approved new programs
• Maintain fleet core services and implement an improved funding mechanism for

replacement of vehicles
• Improve and enhance fleet systems and services

Departments that receive City Facilities & Equipment services defined these goals as critical to the
delivery of core services to City residents. Thus, the five-year strategic goal is to "provide and
maintain equipment that meets customer needs."

Challenges that this core service faces are 1) to identify an optimum fleet size; 2) to establish viable
utilization standards; and 3) to establish replacement criteria while maximizing vehicle availability for
clients in other CSAs. The current vehicle replacement criteria are being reviewed by the City
Auditor and the department to incorporate a variety of components such as maintenance costs,
resale value, age, mileage and utilization. Furthermore, a managed utilization analysis is in progress
which will impact vehicle replacement. For this reason, general fleet replacement has been halted
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General Sendees Department

Core Service: Fleet and Equipment Services
City Sendee Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

until a more current replacement criteria can be established. The fleet size is also being reviewed
and steps to achieve the optimum fleet size will be a goal for 2002-2003.

As a result of a recent review of the general fleet and size of the Vehicle Maintenance and
Operations Fund's fund balance, it has been determined that general fleet replacement can be
reduced from $2.5 million to no more than $1.25 million annually for at least the next three years.
As a result, the annual transfer from the General Fund for general fleet repkcement is eliminated for
that period of time. Fund balance will be utilized to fund whatever level of general fleet
replacements is determined to be appropriate. Changes are also approved for the vehicle
maintenance staffing levels due to the likely downsizing of the fleet and to generate operational
savings. The vacancy factor for Fleet and Equipment Services will be increased from 3% to 7%.

The 2001-2002 performance measure "% of fleet availability by class" exceeded targeted levels for
all non-public safety vehicles. The increase is attributed to the expanded swing shift preventive
maintenance and repair activities. Services were provided after-hours when the vehicles were not in
use. In 2002-2003, "% of fleet availability by class" is expected to return to the 2001-2002 targeted
levels if the fleet is not downsized. An anticipated increase in unscheduled repairs for the aging
fleet, as well as the staff redeployment may cause the percent of available fleet to decrease.

The 2001-2002 performance measure "% of services completed within agreed upon time between
customer and service provider" did not meet targeted levels for public safety Fire vehicles. This is a
direct result of the age and high mileage of the fire support command units, which does not include
fire apparatus vehicles, that are in the process of being replaced. Because of this, the core service
experienced a high frequency of mechanical problems that resulted in the lower performance
measure for 2001-2002.

Performance Measure Development

Actual 2000-2001 and 2001-2002 target data is not available for the performance measure "% of
customers who rate our service good or better based on timeliness, convenience and courtesy."
This measure was under development in 2000-2001 and data collection began in 2001-2002.
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General Services Department

Core Service: Fleet and Equipment Services
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)
Fleet and Equipment Services

Performance Summary
gg -̂ % of fleet availability by class

(of equipment)
Police

Frire
General Reel Light

General Reel Heavy
Off Road Light

Off Road Heavy
E£l Cost per mile or hour, by class

(of equipment)
Police

Fire
General Reel Light

General Reel Heavy
Off Road Light

Off Road Heavy
£& % of fleet in compliance with replacement

cycle by class (to be replaced/scheduled
to be replaced)*

Police
Rre

General Reet LJght
General Reet Heavy

Off Road Light
Off Road Heavy

tffe % of services completed within agreed
upon time between customer and
service provider*

Police
Fire

General Reet Light
General Reet Heavy

Off Road Light
Off Road Heavy

2000-2001
Actual

100%
100%
94%
82%
94%
88%

$0.35
$3.13
$0.23
$2.19
$5.49

$34.20

100%
100%
79%
73%
45%
75%

83%
88%
77%
83%

' 80%
72%

2001-2002
Target

100%
100%
91%
78%
92%
85%

$0.39
$3.03
$0.24
$3.41
$5.72

$30.49

100%
100%
82%
74%
64%
64%

88%
92%
85%
85%
88%
78%

2001-2002
Estimated

100%
100%
97%
79%
97%
87%

$0.26
$2.27
$0.21
$0.80
$4.69

$27.49

100%
100%
78%
65%
51%
70%

87%
81%
83%
81%
82%
81%

2002-2003
Target

100%
100%
92%
72%
92%
82%

$0.29
$2.49
$0.23
$0.88
$5.16

$30.24

100%
100%
78%
65%
51%
70%

87%
81%
83%
81%
82%
81%

% of customers who rate our service good
O or better based on quality, timeliness and

cost
Timeliness

Convenience
Courtesy

75%
67%
95%

60%
85%
96%

* Targets for 2002-2003 are based on the current size of the fleet and the current replacement criteria.
Vehicle replacement criteria is being reviewed and a managed utilization analysis is in progress, both
reviews will impact the replacement cycle.
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General Services Department

Core Service: Fleet and Equipment Services
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Total # of repair work orders
Total # of prescribed preventative
maintenance work orders

Total # vehicles and equipment

Total # of acquisitions

2000-2001
Actual

23,640

7,744

2,753

463

2001-2002
Forecast

25,000

7,800

2,875

370

2001-2002
Estimated

25,000

8,100

3,014

124

2002-2003
Forecast

26,250

8,100

3,014

160

Fleet and Equipment 2000-2001
Services Actual

Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A
Inventory N/A

Total $

Authorized Positions N/A

2001-2002
Adopted

2

N/A
N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 6,717,214
3,134,549
5,820,077

$ 15,671,840

95.00

2002-2003
Adopted

4

$ 6,462,214
3,134,549
5,750,077

$ 15,346,840

95.00

%
Change
(2 to 4)

N/A
N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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General Services Department

Core Service: Fleet and Equipment Services
City Service Area: Strategic Support - City Facilities and Equipment

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

APPROPRIATE AND AVAILABLE EQUIPMENT

1. Changes in Vehicle Maintenance Staffing Levels (325,000) 0

This savings results from an increase in the vacancy factor for General Services vehicle maintenance
staffing. This will generate savings of $255,000 and will reflect a likely downsizing of the fleet resulting
from an audit currently in progress of the vehicle program. The department will mitigate the reduction
by managing its vacancies and determining which vacancies are critical to be filled, redeploying
resources to key positions and reducing or eliminating less critical services. Contractual services
related to mobile fueling are also approved to be reduced by $70,000. After hours fueling will continue
to be provided by staff that has been redeployed. (Ongoing savings: $325,000)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

2002-2003 Adopted Core Service Changes Total 0.00 (325,000)
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General Services Department

Core Service: Parks & Civic Grounds Management
City Service Area: Recreation and Cultural Services

Core Service Purpose

To provide a safe, functional and aesthetically pleasing parks system.

Key Operational Services:

Provide Grounds and Landscape
Maintenance

Maintain Park Hardware and Sports
Apparatus

Performance and Resource Overview

• arks & Civic Grounds Management core service contributes directly to the Recreation and
•*" Cultural Services CSA's outcome to provide Safe and Clean Parks, Facilities and Attractions.

This includes providing full grounds maintenance to all Neighborhood Park facilities and Civic
Grounds, while providing central support, namely turf management, irrigation repair, horticulture
support and equipment repair services to all Regional Park facilities.

Due to a reduction in one-time resources and increased acreage, 19% of the park facilities were rated
as in good or better condition for 2000-2001. A higher percentage of the park facilities (25%) is
estimated to be rated as being in good or better condition during 2001-2002. This increase is a
result of the two Urgent Services Maintenance Crews that were added last year to respond to
maintenance emergencies, allowing staff to continue on its maintenance schedule.

The Recreation and Cultural Services CSA includes a 5-year goal to increase the percentage of parks
receiving a good or better condition rating from the current estimated level of 25% to 80%. Last
year the 5-year goal was 90%. However, during the process of developing the Business Plan and re-
evaluating the 5-year goals, the consensus of the Recreation and Cultural Services CSA was to adjust
this goal to be more realistically attainable, regardless of economic conditions. Raising this
percentage from 25% to 80% will be accomplished by providing a higher level of maintenance
services, as well as completing the projects funded by the Parks General Obligation Bond. Due to
budget constraints, however, these performance measure targets are not expected to improve in
2002-2003. Parks & Civic Grounds Management staff will strive to achieve the 2002-2003 target of
22% of the facilities being rated in good or better condition, and maintain the current customer
satisfaction rating of service delivery of 66%.

Ongoing funding is approved for three of the eight new parks coming on-line. Additional resources
are needed for three of the new parks due to the size, maintenance complexity and location relative
to other park facilities. The department will absorb costs for the remaining five new parks and 13
enhancements planned for park facilities in 2002-2003. The additional funding will maintain the
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General Services Department

Core Service: Parks & Civic Grounds Management
City Service Area: Recreation and Cultural Services

Performance and Resource Overview (Cont'd.)

new park facilities at a current maintenance service level. The department anticipates no
degradation of service level or condition rating system-wide during 2002-2003 as new park facilities
are added to the inventory.

Changes in staffing levels were approved. The increase in vacancy savings factor from 2% to 4%
should still enable the department to fill key vacancies as necessary and prudent. Parks
Maintenance staff will monitor vacancies within the core service, maintaining more vacancies in the
winter months when maintenance is less demanding. Contractual services to improve restroom
cleanliness will be reduced by 25%. Restrooms will continue to be maintained daily through
redeployment of staff; however, this will impact the organization's ability to complete other routine
and preventive maintenance tasks.

As a partner in the Recreation and Cultural Services CSA, this core service is participating in an
organizational development effort with the Parks, Recreation, and Neighborhood Services
Department (PRNS) to improve service delivery through structural changes and the realignment of
resources. General Services Parks Maintenance is also working with the Visitor Services & Facilities
Division of PRNS to assess the efficiencies and effectiveness gains that could be achieved through a
collaborative maintenance approach between the two departments. Early indications suggest that
efficiencies identified will not create sufficient capacity to absorb additional acreage into either
maintenance inventory but rather creates an effective maintenance support system. Parks
Maintenance is exploring the possibility of expanding the Adopt-a-Park program. The strategy is to
train more park volunteers to approach corporations to solicit donations and sponsorship.

In 2001-2002, staff continued to work collaboratively with the Facilities Management core service to
eradicate 100% of graffiti within 24 hours of notification, with an average response time of 1.5
hours. This staff redeployment effort is an example of a creative strategy to address a community
problem.
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General Services Department

Core Service: Parks & Civic Grounds Management
City Service Area: Recreation and Cultural Services

Performance and Resource Overview (Cont'd.)
Parks & Civic Ground Management

Performance Summary

^^ % of Neighborhood Park facilities with
©• a staff condition assessment rating of

4.0 or greater (on a 5 point scale with
5 being excellent)

0 Maintenance budget per developed
park acre maintained
% of customer concerns completed

ffi within time standards established by
PRNS

^ % of park hardware and sports apparatus
repairs completed within target
date established with customer

Q % of customers who rate neighborhood
parks as safe, functional and
aesthetically pleasing

2000-2001
Actual

19%

$13,541

86%

62%

62%

2001-2002
Target

22%

$15,000

90%

70%

66%

2001-2002
Estimated

25%

$14,248

94%

74%

66%

2002-2003
Target

22%

$15,000

90%

70%

66%

Selected
Operational Measures

4^ % of graffiti occurences abated
™ within 24 hours of notice

100% 100% 100% 100%

Activity & Workload
Highlights

# of volunteers who participate in Adopt-A-Park
Park facilities with a staff condition
assessment rating of 4.0 or greater (on a
5 point scale with 5 being excellent)
Total developed park acreage per field
maintenance personnel (includes acreage
supported by central services)
# of developed neighborhood parks and trails
Total developed acres maintained
(neighborhood parks and trails)
# of civic grounds maintained

2000-2001 2001-2002
Actual Forecast

1,100 1,300

25 45

7.6 7.8

138 141

938 955

55 55

2001-2002
Estimated

1,200

50

7.8

141

955

55

2002-2003
Forecast

1,300

45

7.8

149

969

55
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General Services Department

Core Service: Parks & Civic Grounds Management
City Service Area: Recreation and Cultural Services

Performance and Resource Overview (Cont'd.)
Parks & Civic Grounds

Management*
Resource Summary

Core Service Budget **
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

N/A
N/A

$

2001-2002
Adopted

2

N/A
N/A

$

2002-2003
Forecast

3

$ 189,058
55,115

$ 244,173

2002-2003
Adopted

4

$ 189,058
55,115

$ 244,173

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A 150.75 153.75 N/A

* Parks Maintenance funding displayed in the General Services Department section of this document
represents funds for landscape maintenance services at the Water Pollution Control Plant as
approved by City Council in 1998-1999. Basic park maintenance continues to be provided by the
General Services Department and funded in the Department of Parks, Recreation and Neighborhood
Services budget in the Community Services section of this document.

** The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

__ Budget Changes By Core Service __

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

SAFE AND CLEAN PARKS, FACILITIES AND ATTRACTIONS

1. Maintenance for New Parks and Facilities 3.00 0 0
This action provides maintenance for new neighborhood park acreage (13.6 acres) coming on-line
during 2002-2003, including eight park facilities and 13 enhancements. The new park facilities include
Bird/Fisk Park, O'Connor Park, South Central Pool, Latimer Community Garden, Buena Vista,
Gleason Avenue Streetscape, Sixth and William Street and Tully Road Little League Fields. The core
service will absorb maintenance costs for 18 park facilities/enhancements in 2002-2003. The
remaining three park facilities, O'Connor Park, South Central Pool and Tully Road Little League
Fields, require funding due to their size, maintenance complexity and location in relation to other
facilities. The total approved investment for these three park facilities also funds related non-
personal/equipment, including one-time funding for trucks ($115,000). Funds were appropriated in the
Parks, Recreation, and Neighborhood Services Department and three positions (two Groundsworkers
and one Park Maintenance Repair Worker) have been authorized in the General Services
Department. (Ongoing cost: $0)

Performance Results:
No change to service levels is anticipated.
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General Services Department

Core Service: Parks & Civic Grounds Management
City Service Area: Recreation and Cultural Services

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

SAFE AND CLEAN PARKS, FACILITIES AND ATTRACTIONS (CONT'D.)

2. Efficiency Savings in Parks Maintenance 0 0
This action reduces the restroom maintenance contract by 25% and increase the vacancy savings
factor from two percent to four percent. The reduction in resources will be mitigated through
examination and redeployment of services as well as collaboration between regional and
neighborhood park maintenance staff. Staff will be redeployed to maintain the restrooms daily at the
current level of service. The savings have been reflected in the appropriation to the Parks,
Recreation, and Neighborhood Services Department. (Ongoing savings: $0)

Performance Results:
No change to service levels is anticipated.

3. Changes in Vehicle Maintenance Staffing Levels 0 0
Savings result from an increase in the vacancy factor savings for General Services vehicle
maintenance staffing. This will generate savings of $44,000 in the Parks, Recreation, and
Neighborhood Services Department and will reflect a likely downsizing of the fleet resulting from a
vehicle program audit currently in progress. General Services will mitigate the reduction by managing
its vacancies and determining which vacancies are critical to be filled, redeploying resources to key
positions and reducing or eliminating less critical services. (Ongoing savings: $0)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

2002-2003 Adopted Core Service Changes Total 3.00
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General Services Department

Core Service: Purchasing
City Service Area: Strategic Support - Finance and Technology

Core Service Purpose

To purchase quality products and services in a cost-effective manner by conducting
competitive processes, researching new vendors and products and managing contracts.

Key Operational Services:

G Procure Supplies, Materials and Q Procure General Services
Equipment

Performance and Resource Overview

I urchasing is responsible for the procurement of supplies, equipment and general services
required by all City departments. Purchasing contributes directly to the Finance and

Technology CSA's outcome to provide Systems and Processes that Facilitate the Delivery of City Services.
The core service goal is to provide all CSA's with what they need, when they need it, at the right
price. Purchasing contributes to all CSA's by providing products and services that assist departments
in meeting service delivery goals to residents. The core service also strives to provide outreach to
the business community and ensure that public funds are spent wisely through competitive
processes and cooperative purchasing with other government agencies.

The City of San Jose continues to lead the way in innovative and responsible purchasing. During
2001-2002, electronic procurement opportunities were expanded with the upgrade of online catalogs
and the addition of forms and procedures to the website. Council demonstrated its commitment to
the community by the adoption of the Environmentally Preferable Procurement Policy. The
Environmentally Preferable Procurement Policy, developed in collaboration with the Environmental
Services Department, expanded the 1990 Recycle Policy and linked to other City environmental
initiatives such as Green Building and Energy reduction. The City's Environmentally Preferable
Procurement Policy serves as a model for other government agencies including the County of Santa
Clara where it was adopted without any changes. Purchasing also streamlined its efforts by working
with the partners in the Finance and Technology CSA to update processes and remove unnecessary
procedures. For example, purchase limits were increased for petty cash and credit cards, and forms
were revised, standardized and made available over the intranet.

Purchasing did not meet most of the 2001-2002 targeted levels due to a 30% vacancy rate in the
core service. In 2002-2003, Purchasing will re-structure the core service to better meet the needs of
customers. This streamlining effort will better support end-user needs in educating departments on
how to use procurement vehicles such as Requests for Proposals and Requests for Qualifications.
This education will increase the core service's ability to deliver the services that customers want and
at the best value.
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General Services Department

Core Service: Purchasing
City Service Area: Strategic Support—Finance and Technology

Performance and Resource Overview (Cont'd.)

The City of San Jose has been a leader in improving procurement methodologies. The expansion of
the Internet has redefined the way business is being done. Purchasing activities are conducted
through the city-wide Financial Management System (FMS) which has limited capability for
electronic purchasing. Staff has been researching the development and feasibility of the purchase of
an electronic procurement system over the past several years and the system specifications have
been defined. However, budget constraints have deferred the acquisition of a state-of-the-art
automated procurement system. In the interim, staff will continue to work with the Information
Technology Department and the Finance Department to explore ways to make the Financial
Management System more user-friendly and useful to City staff.

Performance Measure Development

As the methodology used to collect data is refined, the targets will become more accurate and data
will be more meaningful. Ongoing development and definition of the operational services will
impact the data collection process and it is anticipated in 2002-2003 that the performance measures
will be revised so that the data will be even more accurate and useful.

Purchasing 2000-2001 2001-2002 2001-2002 2002-2003
Performance Summary Actual Target Estimated Target

^ % of time customers get what they want
E3 Total $ procured divided by the

Operating Budget for Purchasing
£& % of time the Purchase Order is issued

within established timeframes
5 days

10-15 days
20-90 days

More than 90 days

100%
-

57%
58%
48%
37%

100%

75%

60%
70%
90%
80%

92%

75%

52%
68%
75%
65%

100%

75%

60%
70%
80%
70%

% of customers who rate services
good or better based on quality,
timeliness and costs

95% 90% 95%

Activity & Workload
Highlights

# of procurement requests received
# of Purchase Orders issued
Total $ Procured

2000-2001
Actual

5,250

4,241

$95.0M

2001-2002
Forecast

6,500

3,500

$102.7M

2001-2002
Estimated

4,800

3,400

$90M

2002-2003
Forecast

5,000

3,500

$90M
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General Services Department

Core Service: Purchasing
City Service Area: Strategic Support - Finance and Technology

Performance and Resource Overview (Cont'd.)

Purchasing
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 1,177,136
61,251

$ 1,238,387

14.70

2002-2003
Adopted

4

$ 1,177,136
78,251

$ 1,255,387

14.70

%
Change
(2 to 4)

,N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

SYSTEM AND PROCESSES THAT FACILITATE THE DELIVERY OF CITY SERVICES

1. Rebudget: Columbus Statue Repairs 17,000 17,000
The rebudget of unexpended 2001-2002 funds will allow for the completion of the repair and
installation of the Columbus Statue at City Hall in 2002-2003. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.00 17,000 17,000
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General Services Department

Core Service: Materials Management
City Service Area: Strategic Support - Finance and Technology

Core Service Purpose

To provide quality products and services in a cost-effective manner.

Key Operational Services:

G Central Services Q Records Services

G Warehouse Services

Performance and Resource Overview

I ̂ /1 aterials Management is provided on a daily basis to all City departments, enabling them
•*• * *^to meet customer needs. Materials Management contributes directly to the Finance and

Technology CSA's outcome to provide Systems and Processes that Facilitate the Delivery of City Services.
The goal of this core service is to provide timely and reliable services so customers get what they
want, when they want it.

Central Services include the Mail Room, Copy Center, Surplus Goods Management, Moving
Services, and Recycling Services. Records Services (paper and electronic documents), include
Retention Schedules, Vital and Historic Records, Inactive Records Storage and Historic Resources.
Warehouse Services include Stores, Central Receiving and Delivery for both scheduled,
interdepartmental routing and ad hoc drayage of large items. Materials Management contributes to
all City Service Areas by providing support services that enable departments to meet their service
delivery goals to residents.

In 2001-2002, an automated warehouse system was added to streamline the process of providing
products to customers, to improve accounting efficiencies and to provide better control of
inventory. City staff can now place orders using the online Stores Catalog. Other improvements in
the core service include the opening of the City Gift Shop due to an increased demand by
employees for City of San Jose logo items. In 2002-2003, staff plans on expanding the City Gift
Shop inventory and improving outreach to City staff.

In 2002-2003, a complete review of the Warehouse Services will be undertaken. This review will
include an examination of the surcharge Stores charges departments to provide service. A
Warehouse Worker position is approved to be eliminated in 2002-2003. The elimination of this
position will not impact the current level of routing service because the position has been vacant for
more than a year. Staff anticipates the need for additional route stops and will review
interdepartmental routes to determine the frequency, and locations where the routing services will
be provided as well as the possibility of redeployment of staff.
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General Services Department

Core Sendee: Materials Management
City Service Area: Strategic Support — Finance and Technology

Performance and Resource Overview (Cont'd.)

In 2001-2002, Central Services began outsourcing City Hall copy services. Customer satisfaction
increased when the service was provided by outside vendors because of the enhanced service levels
and longer hours of service. A Senior Offset Press Operator position is approved to be eliminated
due to City Hall copy services no longer being provided in-house. A Request for Proposal process
to outsource copy services and mail room services will be completed in 2002-2003. Other projects
for Central Services staff include the development of a manual and the establishment of a training
class on Moving and Surplus.

The city-wide Records and Information Management Project was completed in 2001-2002. This
was the third and final phase of the project and resulted with the implementation of a city-wide
records retention plan and provided departments with a retention schedule and storage policy. In
2002-2003, Records Services will focus on assisting departments with the implementation of
department retention schedules and training departments on how to use them effectively. Materials
Management will continue to work in collaboration with Information Technology Department on
management of the City's electronic records. This collaboration will lead to a consistent approach
and understanding of the emerging e-government field.

Performance Measure Development

As the methodology used to collect data is refined, the targets will become more accurate and data
will be more meaningful. Ongoing development and definition of the operational services will
impact the data collection process and it is anticipated in 2002-2003 that the performance measures
will be revised so that the data will more be even more accurate and useful.
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General Services Department

Core Service: Materials Management
City Service Area: Strategic Support—Finance and Technology

Performance and Resource Overview (Cont'd.)
Materials Management
Performance Summary

^ % of time customers get what they want
Q % of customers who rate services

good or better based on quality,
timeliness and cost

CfS Operating Budget for Materials
Management divided by the number of
City employees

f«I Operating Budget for Materials
Management divided by the number of
requests completed

^fe % of time the request is completed
W within established time periods

% of packages delivered
£fo delivered in one day
™ delivered in two days

delivered in three days

2000-2001
Actual

97%

-

$240

$273

94%

94%
100%
100%

2001-2002
Target

95%

95%

$240

$300

95%

95%
100%
100%

2001-2002
Estimated

90%

90%

$384

$131

89%

91%
100%
100%

2002-2003
Target

90%

95%

$300

$150

95%

95%
100%
100%

Activity & Workload
Highlights

# of materials/service requests received

# of packages delivered

2000-2001
Actual

24,885

54,413

2001-2002
Forecast

25,132

51,150

2001-2002
Estimated

21,800

34,835

2002-2003
Forecast

23,000

35,000

2000-2001
Materials Management Actual

Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

2001-2002
Adopted

2

N/A
N/A

$

N/A

2002-2003
Forecast

3

$ 1,238,882
330,813

$ 1,569,695

20.55

2002-2003
Adopted

4

$ 1,133,895
322,909

$ 1,456,804

18.55

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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General Services Department

Core Service: Materials Management
City Service Area: Strategic Support — Finance and Technology

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

SYSTEM AND PROECESSES THAT FACILITATE THE DELIVERY OF CITY SERVICES

1. Outsourcing Copy Services in Materials Management (1.00) (64,165) 0
This savings is a result of outsourcing of copy services. Copy services will no longer be provided by
City Staff in City Hall, thus making possible the elimination of a vacant Senior Offset Press Operator.
Use of outside vendors will provide expanded service levels and longer hours of service. (Ongoing
savings: $64,165)

Performance Results:
Cycle Time Percent of time the request is completed within established time periods will increase from
the 2001-2002 estimate of 89% to 95% in 2002-2003. Customer Satisfaction Percent of customers who
rate services as good or better based on quality, timeliness and cost is targeted to increase from an
estimated 90% in 2001-2002 to 95% in 2002-2003.

2. Streamlining Warehouse Services (1.00) (48,725) (48,725)
This savings results from an elimination of a vacant Warehouse Worker position. The current level of
service for interdepartmental routing will remain the same due to this position being vacant for more
than a year. (Ongoing savings: $48,725)

Performance Results:
Cycle Time The number of packages delivered is anticipated to increase less than 1% in 2002-2003.
Therefore, the 2002-2003 percent of packages delivered within specified times are targeted to remain in
the 95th or higher percentile.

2002-2003 Adopted Core Service Changes Total (2.00) (112,890) (48,725)
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General Services Department

Strategic Support

strategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the General Services includes:

Key Operational Services:

Network/Computer Systems
Management
Budget/Fiscal Management
Property Management

Programmatic/Administrative
Support
Strategic Planning/Leadership

Performance and Resource Overview

S .
trategic Support provides administrative support for General Services. Strategic Support
includes network and computer systems management, fiscal management, property
management and organizational development. In 2002-2003, the Property Management

Section of the Public Works Department was transferred to General Services. This reorganization
will enhance property management capabilities and align operational services within the department.

Changes in administrative staffing were approved. The impact of eliminating a vacant Account
Clerk and a vacant Secretary may result in increased cycle times for accounts payable, decreased
customer satisfaction, and decreased quality.

Strategic Support •will strive to meet customer expectations, to find cost saving opportunities and to
maintain quality standards. As necessary, staff will be redeployed to meet the organization's highest
needs.

2000-2001 2001-2002 2002-2003
Strategic Support Actual Adopted Forecast

Resource Summary 1 2 3

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

N/A N/A $ 1,101,672
N/A N/A 9,354,468

- $ - $ 10,456,140

N/A N/A 11.50

2002-2003 %
Adopted Change

4 (2 to 4)

$ 986,688
9,424,466

$ 10,411,154

9.50

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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General Services Department

Strategic Support

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

CLEAN SAFE AND FUNCTIONAL FACILITIES

1. Streamlining Strategic Support Services (2.00) (114,985) (114,985)
This savings results from an elimination of a vacant Account Clerk that provides internal and external
customer support for the payment of invoices and a vacant Secretary position that provides
administrative support to a Deputy Director. (Ongoing savings: $114,984)

Performance Results:
Cycle Time The Account Clerk elimination will increase cycle times, particularly for department-specific
and city-wide invoice payments. The impact of the Secretary position being eliminated will be mitigated by
reassessing needs and redeploying resources to focus on the highest priorities.

2. Rent Adjustment 69,998 0
This action is a result of a technical adjustment necessary to increase the expenditure for rent due to
recently approved lease agreements for City office space at 4 North Second Street. (Ongoing cost:
$69,998)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Strategic Support Changes Total (2.00) (44,987) (114,985)
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Housing Department
Leslye Corsiglia, Director

M
I
S
S
I
o
N

T o assist San Jose's lower- and moderate-income
families by increasing, preserving, and improving
housing that is affordable and livable, and to the
extent possible, ensuring long-term affordability

and contributing to neighborhood revitalization

Core Services
Increase the Affordable Housing Supply

Provide funding and technical assistance for the construction of new affordable
housing and homebuyer assistance

Maintain the Existing Affordable Housing Supply
Provide rehabilitation loans and grants and construction oversight to extend the
useful life of affordable housing, including single-family homes, mobile homes
and multi-family buildings. Provide loan servicing and portfolio oversight to
protect the City's investments and ensure the affordable units remain affordable.
Provide Rental Dispute services to community residents to ensure rent increases
are controlled and assist clients with eviction notices

Provide Services to Homeless and At-Risk Populations
Provide direct and indirect assistance to the homeless and those at-risk of

homelessness in securing housing and related services

Strategic Support: Public Education, Long Range Planning, Financial
Management, Computer Services, Clerical Support, Employee Services, Facility
Management, Vehicle Maintenance, Audit Supervision, Materials Management,
Policy Development
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Housing Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

71.00
$ 7,425,496

2002-2003
Adopted

82.00
$ 9,240,761

Change

15.5%
24.4%

Budget Highlights 2002-2003

Provides $2 million to the Home Venture
Fund to continue the First Time Homebuyer
Assistance Program. Along with other
leveraged funds, this program will assist 40-60
San Jose home buyers in 2002-2003.

Provides additional resources for a Portfolio
Management Team to ensure fiscal security of
the growing affordable housing loan portfolio.

LI Provides $4 million in funding and staffing
resources to augment housing rehabilitation
efforts in Strong Neighborhoods Initiative
(SNI) areas, allowing the Department to
double the current number of home
rehabilitation projects.

Five-Year Housing Production Goals

6000

5500

5000

7999-00 2000-01 2001-02 2002-03 2003-04
• Construction Completed (A)
O Fund Reservation Approved (C)
D Preliminary Application (E)

D Under Construction (B)
D Application on File (D)
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Housing Department

Department Overview

T .he Housing Department's mission is
to ensure that lower- and moderate-

income residents are provided with a diverse
range of safe, decent, and affordable housing
opportunities. The Department accomplishes
its mission through the following core services:

JQ Increase the Affordable Housing Supply
j£ Maintain the Existing Affordable

Housing Supply
JQ Provide Services to Homeless and At-

Risk Populations

These core services contribute to the City's
approach to meet the housing challenges of
availability and affordability.

The above core services also align with and
contribute to the outcome "Diverse "Range of
Housing Opportunities" of the Economic and
Neighborhood Development City Service
Area.

Increase the Affordable Housing Supply

In 2001-2002, this core service continued to
work toward the City Council adopted housing
production goal to construct more than 6,000
new affordable units between 1999 and 2004.
For example, during 2001-2002, 875 affordable
units will be completed and over $75 million
will be committed toward future development.
Completions are anticipated to vary from the
target for 2002-2003. This core service expects
to reach 91% of the 2002-2003 goal for the
fourth year in the 1999 thru 2004 Five-Year
Spending Operations Plan. This lower than
expected performance through the fourth year
is due to the delay of eight projects whose
completion was previously anticipated in the
upcoming year. Reasons for the delays include
issues regarding land-use entitlement/
environmental review process and inability to
secure tax-credit financing on schedule.

As of April 2002, the Teacher Homebuyer
Program surpassed its performance goal of 70
loans by assisting 94 public school teachers to
purchase homes. The Department expects to
assist 32 more teachers by the end of the fiscal
year, for a total of 126. The Department
continues to explore possibilities that will
expand the teacher program and other
employer-assisted housing opportunities and
continues to be effective in combining the
Teacher Homebuyer Program with other
programs to enhance teachers' purchasing
power and increase production.

Maintain the Existing Affordable Housing
Supply

This core service works to preserve the existing
affordable housing stock and applies a three-
pronged approach. First, the loan management
staff monitors and enforces long-term
affordability requirements for City-financed
projects and provides overall portfolio
management of its existing loans. Due to
market conditions, several projects repaid their
loans during 2001-2002 resulting in $1.3
million of unanticipated revenues.

Second, a variety of loans, grant products and
paint grants are provided for housing
rehabilitation purposes. These products are
offered to qualified homeowners, rental
property owners, and mobile home owners. By
June 2002, the Department plans to
recommend policy changes to implement the
Strong Neighborhoods Initiative (SNI)
Housing Rehabilitation Program with an
additional $4,000,000 from the Redevelopment
Agency Capital Improvement Program and
deposit it in the HOME Investment
Partnership Fund. The Housing Rehabilitation
Program, in compliance with the U.S. Housing
and Urban Development's (HUD) lead-based
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Housing Department

Department Overview (Cont'd.)

Maintain the Existing Affordable Housing
Supply (Cont'd.)

paint regulations, will continue its high level of
activity to identify and eliminate hazards
associated with lead-based paint in residential
structures.

Third, the Rental Dispute Program oversees
two ordinances for apartment units constructed
prior to 1979 and the Mobilehome Rent
Mediation Ordinance. On March 15, 2002,
the administration of the Rental Dispute
Program was transferred from the Parks,
Recreation, and Neighborhood Services
Department to the Housing Department. The
current experience gained from the Housing
Department's Homeless Services division will
provide the framework for building a database,
which will provide adequate management
information to management staff to prepare
analysis for internal decision-making and to
prepare information reports to the Program's
commissions. In 2002-2003, the Housing
Department pkns to dedicate resources to
expanding public outreach and improving
management information systems for this
program.

Provide Services to Homeless and At-Risk
Populations

This core service offers a variety of direct
services to the homeless population, including
information and referral to emergency shelter,
transitional housing, and permanent housing.
Indirect services are provided through the
financial support of local non-profit shelter and
service providers. In 2001-2002, the number
of clients receiving direct service increased
every quarter. In response to increased
challenges, the Department is in the process of
developing a Five-Year Homeless Plan that
outlines several components: information on
available resources, information on services
provided by partner organizations as well as

current city policies and strategies to assist the
homeless population further.

In 2001-2002, the Mayor's Homeless Families
and Children Initiative Fund was developed.
Funding of $300,000 was used to support
community proposals benefiting homeless
families and individuals. As directed by the
Mayor's Budget Message, this program will
continue to be funded in 2002-2003.

Funding Sources

The Department manages funding of
$229,406,782 from a variety of sources to
support services and programs. The
Department's primary source of funding is
20% of the gross property tax increment from
the Redevelopment Agency. As required by
California State law, these 20% tax increment
funds are used solely for affordable housing
purposes. This annual tax increment revenue is
deposited in the Low and Moderate Income
Housing Fund.

The following additional funding sources are
used to support departmental programs:
supplemental funding from the Redevelopment
Agency, line of credit proceeds, the sale of tax
allocation bonds (which pays down the line of
credit), loan repayments, Real Estate Owned
property disposition proceeds, interest income,
miscellaneous revenues, and four HUD
programs. The following are the HUD-
supported programs: Housing Opportunities
for People With Aids (HOPWA), Emergency
Shelter Grant (ESG), Community
Development Block Grant Program (CDBG)
and the HOME Investment Partnership
Program.

The finances of the Department are detailed in
five funds listed elsewhere in this document.
These funds are the Low and Moderate
Income Housing Fund (443), the HOME
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Housing Department

Department Overview (Cont'd.)

Funding Sources (Cont'd.) (441), and the General Fund (001). To
summarize, the estimated sources of funding

Investment Partnership Program Fund (445), available to die Department for 2002-2003 are
the Housing and Homeless Fund (440), the as follows:
Community Development Block Grant Fund

$2,218,860 Community Development Block Grant (CDBG) - Housing Rehabilitation
408,000 CDBG - Predevelopment Loan Program
442,000 Emergency Shelter Grant
400,000 CalHome Program - Housing Rehabilitation
200,000 RRP Predevelopment Loan Program
100,000 RRP Projects

1,000,000 Housing and Homeless Fund
4,066,094 HOME Investment Partnership Program Fund

741,000 Housing Opportunities for People with AIDS (HOPWA)
300,000 Mayor's Homeless Families and Children's Initiative

4,000,000 SNI Home Improvement Program
38,110,000 20% Redevelopment Tax Increment
12,550,000 Loan Repayments, Interest Income, & Misc. Revenue
34,870,828 Redevelopment ELI Funding
30,000,000 Line of Credit

100.000.000 Bond Sales*
$229,406,782 TOTAL PROGRAM FUNDING SOURCES

'V

* This figure is the gross amount of funds available. The proceeds from bond sales will be used to pay-down the
current and prior years' Lines of Credit, thus decreasing the total amount of funds available by those amounts.
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Housing Department

Department Budget Summary

Dollars by Core Service
Increase Affordable Housing
Supply

Maintain Existing Affordable
Housing Supply

Provide Svcs to Homeless
and At-Risk Populations

Strategic Support
Total

Dollars by Program
Management and Analysis
Loan Management
Housing Production

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Low/Moderate Housing
HOME
CDBG

Total

Authorized Positions

2000-2001
Actual

1

N/A

N/A

N/A

N/A
$

$ 3,625,623
787,332

2,384,753
$ 6,797,708

$ 5,441,637
16,126

$ 5,457,763

1,339,945
$ 6,797,708

$
6,097,444

472,121
228,143

$ 6,797,708

70.00

2001-2002
Adopted

2

N/A

N/A

N/A

N/A
$

$ 3,798,972
950,037

2,676,487
$ 7,425,496

$ 5,695,014
28,643

$ 5,723,657

1,701,839
$ 7,425,496

$
6,580,776

605,903
238,817

$ 7,425,496

71.00

2002-2003
Forecast

3

$ 1,506,707

3,419,293

581,984

2,897,795
$ 8,405,779

N/A
N/A
N/A

$

$ 6,579,251
30,075

$ 6,609,326

1,796,453
$ 8,405,779

$ 281,207
7,449,434

307,614
367,524

$ 8,405,779

74.00

2002-2003
Adopted

4

$ 1,506,707

4,254,275

581,984

2,897,795
$ 9,240,761

N/A
N/A
N/A

$

$ 7,220,490
30,075

$ 7,250,565

1,990,196
$ 9,240,761

$ 281,207
7,737,037

854,993
367,524

$ 9,240,761

82.00

%
Change
(2 to 4)

N/A

N/A

N/A

N/A
N/A

N/A
N/A
N/A
N/A

26.8%
5.0%

26.7%

16.9%
24.4%

N/A
17.6%
41.1%
53.9%
24.4%

15.5%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Housing Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Prior Year Budget (2001-2002):

Base Adjustments

Positions

71.00

All
Funds ($)

7,425,496

General
Fund ($)

0

One-Time Prior Year Expenditures Deleted
• Inclusionary Housing Study
• Information Technology-Staff Support

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following

position reallocations:
-1.0 Office Specialist to 1.0 Secretary
-1.0 Senior Analyst and 1.0 Community Activity Worker

to 2.0 Analyst
• Transfer Rental Dispute Program from Parks, Recreation

& Neighborhood Services Department:
1.0 Senior Analyst, 1.0 Office Specialist, 11.0 Community
Activity Worker and related non-personal/equipment funding

(25,000)
(6,500)

0.00

3.00

(31,500)

686,751

281,207

0
0

281,207

• Rent COLA
• Membership Fees
• Equipment leasing

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

Investment/Budget Proposals Approved

Maintain the Existing Affordable Housing Supply
- Expanded Housing Rehabilitation program in

Strong Neighborhoods Initiative Area
- Portfolio Management Team
- Rebudget: Vehicle Replacement

Maintain the Existing Affordable Housing Supply Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

3.00

74.00

5.00

3.00

8.00

8.00

82.00

26,872
2,000

14,953
1,011,783

8,405,779

493,266

276,716
65,000

834,982

834,982

9,240,761

0
0
0

281,207

281,207

0

0
0
0

0

281,207
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Housing Department

Core Service: Increase the Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Core Service Purpose

provide funding and technical assistance for the creation of new affordable housing.

Key Operational Services:

G Make Loans to Developers Q Provide Homebuyer Assistance

Performance and Resource Overview

his core service increases the supply of affordable housing by funding the construction of
new housing units and by improving home ownership opportunities for San Jose residents.

In the construction program, technical assistance and low-interest gap loans are provided to housing
developers for the construction of rental and for-sale housing projects that are affordable to
extremely low-, very low-, and moderate-income households. The home ownership program
provides homebuyer assistance by working in partnership with a number of organizations. For
example, a partnership with Neighborhood Housing Services of Silicon Valley has leveraged bank
contributions to make silent-second mortgages to first-time homebuyers. Further, this core service
administers a loan assistance program for San Jose public school teachers. This core service
contributes to the Economic and Neighborhood Development CSA outcome: Diverse Range of
Housing Opportunities.

In 2001-2002, this core service expects to reach 82% of the cumulative, housing construction
completion target for the third year of the adopted 1999-2004 Five-Year Spending and Operations
Plan. The core service is estimated to exceed its leveraging goal of 3 to 1 by achieving a 3.55:1 ratio
of non-city funds to City funds. For 2002-2003, it is anticipated that the combined efforts of the
Housing Department and the Redevelopment Agency will achieve 91% of the cumulative housing
construction completion target in the fourth year of the adopted Plan.

In May 2001, the City Council identified additional funding of $27.3 million from the
Redevelopment Agency for financing of Extremely Low-income (ELI) housing. This amount was
30% of the project financing line item in the Housing Department budget. In 2002-2003, $34.87
million is being made available from the Redevelopment Agency Capital Improvement Program for
ELI funding to finance over 300 ELI units.

The Teacher Homebuyer Program (THP) performance will be strong for 2001-2002. As of March
31, 2002, the THP surpassed its annual performance goal (70) by assisting 94 San Jose public school
teachers in the purchase of their homes and expects to serve a total of 126 by year-end. The
program has averaged a placement of 10 teachers per month since July 2001. Outreach and
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Housing Department

Core Service: Increase the Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

demonstrated success further stimulated and increased interest in the THP. Last quarter data
demonstrated an average of 200 public inquiries per month.

For 2002-2003 an allocation of $2 million has been approved for supporting the Home Venture
Fund. This allocation will be fully funded by the Redevelopment Agency Capital Improvement
Program. This $2 million will leverage approximately $3.5 million in second mortgages financed by
private banking funds and an additional $10 million in privately financed first mortgages. This
money will enable 40-60 San Jose residents to become first-time homebuyers—approximately 50
percent are anticipated to be teachers and 60-70 percent are anticipated to be low-income families.

Performance Measure Development

The performance measure that previously tracked per-unit subsidy is to be dropped and, instead,
reported as an Activity and Workload Highlight. The amount of per-unit subsidy is more
appropriate as an indicator rather than a performance measure because it is driven by external
factors outside the Department's control. In addition, some current Activity and Workload
Highlights have been revised to clarify both annual and cumulative achievements.

A survey was sent to all developers requesting feedback on the efficacy of the Housing Action
Team's (HAT) development review process. Responses and analysis will be completed by the end
of 2001-2002. Additionally, phone surveys to residents throughout San Jose regarding affordable
housing developments will be conducted. Staff is currently researching the most cost effective ways
to conduct this survey.
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Housing Department

Core Service: Increase the Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Increase the Affordable Housing Supply 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

• % of cumulative target achieved toward
five-year construction completion goal1 98% 86% 82% 91%

• % of annual Teacher Homebuyer Loans
target achieved (70 loans)_______ 100% 100% 180% 100%

Cumulative ratio of non-City funds to
City funds in five-year New Construction
Program________________

3.5:1 3:1 3.55:1 3:1

% of Teacher homebuyer loans funded
within 15 days of receipt of loan package 99% 100% 99% 100%
% of new construction developments
completing construction within 30 months
of application___________-^^^

57% 50% 57% 76%

% of homebuyer clients (approved or
denied) satisfied or very satisfied with the
programs based on overall service

91 % TBD* 90%

O % of developers satisfied or very satisfied
** with the Department based on timeliness 75% TBD* 100%
Q % of neighborhood residents rating New
** Construction projects good or excellent based

on overall impact_______________ TBD* TBD*
Cumulative goal for each of the five years in the Five Year Plan, 1999-2000; 537; 2000-2001:1,469; 2001 -2002: 2,802; 2002-2003:4,203;
2003-2004:6,036

* See Performance Measure Development Section for Details

Activity & Workload
Highlights

# of teacher homebuyers assisted
# of other homebuyers assisted
# of total homebuyers assisted
# of affordable housing units for which the
City has funded land acquisition

Annual
Cumulative

# of affordable housing units starting
construction

Annual
Cumulative

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

85
.

85

1,404
2,104

700
1,269

70

10

80

1,338
3,442

1,490
2,759

126

37

163

1,338
3,442

1,490
2,759

70

120

190

1,761
5,203

2,361
5,120

328



Housing Department

Core Service: Increase the Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Activity & Workload 2000-2001 2001-2002 2001-2002 2002-2003

Highlights Actual Forecast Estimated Forecast

# of affordable housing units completed
Annual
Cumulative

Average per-unit subsidy in funding
commitments for new construction projects ($)

683 663 663
1,302 1,965 1,965

New Measure for 2002-2003

1,495
3,460

65,000

Increase the 2000-2001 2001-2002 2002-2003
Affordable Housing Supply Actual Adopted Forecast

Resource Summary 1 2 3

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 1,190,513
N/A 316,194

- $ 1,506,707

N/A 12.00

2002-2003 %
Adopted Change

4 (2 to 4)

$ 1,190,513
316,194

$ 1,506,707

12.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

All
Positions Funds ($)
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Housing Department

Core Service: Maintain the Existing Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Core Service Purpose

I rovide rehabilitation loans and construction oversight to extend the useful life of affordable
••"• housing. Provide loan services and portfolio oversight to protect the City's investments and

ensure that affordable units remain affordable.

Key Operational Services:

G Loans Management Q Housing Rehabilitation
Q Rental Dispute Services

Performance and Resource Overview

I ̂ /1 aintaining the existing supply of affordable housing involves three distinct activities. The
•^ * "^ first is the physical maintenance of buildings to extend their life, including both small-

scale rehabilitation of single-family homes, multi-family apartments, and mobilehome units and the
acquisition/rehabilitation of large apartment complexes. The second is ensuring that housing units
subject to long-term affordability restrictions remain affordable and well maintained for the term of
the restriction. The third is the Rental Dispute Program. This core service contributes to the
following Economic and Neighborhood Development CSA outcome: Diverse Range of Housing
Opportunities.

Over the course of 2001-2002, this core service implemented process improvements that will
increase overall Housing Rehabilitation Program (HRP) production. These changes include the
following: a consistent interest rate for all loans; increased allowable amount for paint grants; and
no amortization required on loans to homeowners. Further, application process and program
procedures were simplified to make the HRP more attractive to potential customers. Finally, to
make the HRP more attractive to landlords specifically, the following changes were made to the
program: elimination of owner contributions for one to four units of rental rehabilitation and the
use of deferred loan products for rental rehabilitation. All of these changes are expected to increase
future rehabilitation activity. For 2001-2002, this core service expects to complete approximately
270 single family, multi-family and mobilehome units compared to 243 in 2000-2001.

For 2002-2003, five new positions and an additional allocation of $4 million were approved to
support rehabilitation efforts in the Strong Neighborhoods Initiative (SNI) areas. This allocation
will be fully funded by the Redevelopment Agency Capital Improvement Program, and deposited in
the HOME Investment Partnership Fund. This funding increase, in conjunction with
improvements in the program delivery system, will double production in the housing rehabilitation
program. As neighborhoods establish their SNI plans and "top ten" priorities, this program will
work with communities to identify blocks for demonstration. The goal is to reduce blight, thereby
contributing to safe and attractive neighborhoods.
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Housing Department

Core Service: Maintain the Existing Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

On March 15, 2002, the administration of the Rental Dispute Program was transferred from the
Parks, Recreation, and Neighborhood Services Department to the Housing Department. The
program oversees two ordinances, the Rental Dispute and Mediation Ordinance for apartment units
constructed prior to 1979 and the Mobilehome Rent Mediation Ordinance. The overall goal of the
program is to stabile rent increases for apartments and mobilehomes within San Jose. Rent
stabilization enables San Jose residents to maintain their current affordable housing. Existing
program resources will be dedicated to the development of a new database, updating the current
website, and increasing public outreach efforts. During 2002-2003 performance measures will be
enhanced to capture necessary data to track the progress of this program.

The Loan Management workload continues to expand as the Housing Department loan portfolio
grows as a result of increased production. The loan portfolio included 1,311 loans worth $214
million in 1999,1,560 loans worth $285 million in 2001, and is expected to reach 1,650 loans worth
$427 million in 2003. The loan portfolio is anticipated to increase to $547 million in the next four
years. This includes maintaining annual compliance and monitoring services to existing projects
with clients occupying over 13,000 units of affordable housing. For 2002-2003, three additional
staff will manage the growing loan portfolio.

Customer surveys will be conducted by the end of June 2002 to obtain feedback from rehabilitation
and paint grant clients, loan management clients, and project occupants of new construction.
Customer surveys will be conducted annually as part of the Department's performance analysis, and
the data will be utilized to manage and improve services.

The "Final HUD Regulation on Lead Based Paint Hazards" went into effect on January 10, 2002,
for all agencies receiving federal funding. This regulation was originally intended to be effective on
September 15, 2000; however, due to a shortage of certified lead-based paint contractors, actual
implementation was delayed until the January 10, 2002 date.

Therefore, the first full year of compliance with the US Department of HUD's lead-based paint
regulations will be 2002-2003. This core service expects to reallocate up to $1.5 million (68% of its
Community Development Block Grant [CDBG] appropriation) to testing, risk assessment, project
design, and abatement of these lead-based paint hazards. This allocation will achieve 100% of
performance measurement regarding paint grant project completions but will decrease the number
of units receiving other CDBG funded rehabilitation services.

To date, 660 dwellings have been tested for lead-based paint contamination. Of that number, 397
(or 60%) have tested negative. In general, the lead tests performed to date indicate that most of the
units with lead-based paint contamination were built prior to the 1950s. The housing stock built in
San Jose since the late 1950's is, for the most part, free of this hazard.
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Housing Department

Core Service: Maintain the Existing Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

The acquisition and rehabilitation of existing apartment buildings, together with imposing long-term
affordability restrictions on those projects, remains a key component of the City's affordable
housing program. In 2001-2002, rehabilitation work was completed in four such projects
encompassing 555 preservation units and 257 newly restricted units. In 2002-2003, it is anticipated
that rehabilitation work will be completed on an additional 101 preservation units and 415 newly
restricted units in four projects.

Performance Measure Development

The performance measures for this core service were revised to provide clarity and consistency with
five-year goals and language uniformity within the measures. Performance measures have been
added to address the Strong Neighborhoods Home Improvement Program and the Rental Dispute
Program.
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Housing Department

Core Service: Maintain the Existing Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Maintain the Existing

Affordable Housing Supply
Performance Summary

2000-2001
Actual

2001-2002
Target

2001-2002
Estimated

2002-2003
Target

% of cumulative target achieved toward
five-year acquisition/rehabilitation
construction goal1 (1,172 total units)

89% 170% 170% 180%

Default rate of loan portfolio by
category:
% of total loan principal:

1. Project Loans
2. Rehabilitation Loans
3. Homebuyer Loans

% of total loans:
4. Project Loans
5. Rehabilitation Loans
6. Homebuyer Loans

xg** % of loan payments collected out of total
payments due to the City

(|g* % of rehabilitation projects that are under
$55,000 per unit

tf| % of all SNI neighborhood initial inspections
^^ conducted within 3 days of client request

% of all SNI neighborhood rehabilitation
$p grant and small loan projects completed

within 45 days of initial inspection *

95%

93%

96% 96%

80% 95%

New Measure for 2002-2003

New Measure for 2002-2003

96%

80%

75%

75%

% of all SNI neighborhood rehabilitation
large loan projects completed within 245
days of initial inspection *

New Measure for 2002-2003 75%

% of all non-SNI neighborhood rehabilitation
projects completed within 12 months from
complete application to substantial
completion________________

New Measure for 2002-2003 75%

% of all paint grant projects completed
within 6 months from complete application
to project completion:
1. SNI neighborhoods
2. Non-SNI neighborhoods________

75%
75%

% of rehabilitation and paint grant clients
satisfied or very satisfied based on
overall service:
1. SNI neighborhoods
2. Non-SNI neighborhoods________

98%
98%

98%
98%

Cumulative goal for each of the five years in the Five Year Plan, 1999-2000; 611; 2000-2001:611; 2001 -2002:798; 2002-2003:985;
2003-2004:1,172

' Small loans are those less than $15,000; large loans are those over $15,000
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Core Service: Maintain the Existing Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Maintain the Existing

Affordable Housing Supply
Performance Summary

2000-2001
Actual

2001-2002
Target

2001-2002
Estimated

2002-2003
Target

% of Rental Dispute Program clients
jffl satisfied or very satisfied with overall

service
New Measure for 2002-2003 80%

o Cumulative ratio of non-City to City funds in
acquisition/rehabilitation projects

r> % of loan management clients satisfied or
** verysatisfied based on overall service 85%

3to1

85%

15to1

85%

12to1

85%

% of project occupants rating units good or
Jilt, excellent based on value, project amenities,

and maintenance TBD*
* See Performance Measure Development section for details

Activity & Workload
Highlights

# of rehabilitation projects completed
1.SNI neighborhoods
2. Non-SNI neighborhoods

Total:

# of rehabilitation applications processed
1.SNI neighborhoods
2. Non-SNI neighborhoods

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

285
54

67 150 160 336

300
184

# of mobile home grant applications
processed 113 150 140

# of paint grant applications processed 738 850 900 850

Size of Housing Department loan portfolio by
category:
Total loan principal ($):

1. Project Loans
2. Rehabilitation Loans
3. Homebuyer Loans

Total # of Loans:
4. Project Loans
5. Rehabilitation Loans
6. Homebuyer Loans _

310,100,500 385,250,000
21,953,300 23,100,331
16,933,301 18,331,000

119
715
460

145
895
610

# of Loan Management transactions (refinances,
payoffs, subordinations, assumptions)_____ 300 400 418 560

# of unduplicated Rental Dispute Program cliei TBD*
# of clients seeking assistance with eviction
notices TBD*

* See Performance Measure Development section for details
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Core Service: Maintain the Existing Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Maintain the Existing

Affordable Housing Supply
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

N/A
N/A

$

2001-2002
Adopted

2

N/A
N/A

-

2002-2003
Forecast

3

$ 2,782,719
636,574

$ 3,419,293

2002-2003
Adopted

4

$ 3,423,958
830,317

$ 4,254,275

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A 33.00 41.00 N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

DIVERSE RANGE OF HOUSING OPPORTUNITIES

1. Expanded Housing Rehabilitation Program in
Strong Neighborhoods Initiative Areas

5.00 493,266

This action provides funding to implement the expanded rehabilitation program in Strong
Neighborhoods Initiative (SNI) areas. Using $4 million in Redevelopment Agency funds, the City
expects to double production of the current housing rehabilitation program, focusing on SNI areas.
The positions created will include the following classifications: 4.0 Building Rehabilitation Inspector II,
1.0 Program Manager, and convert an existing 1.0 Office Specialist II to 1.0 Community Coordinator.
(Ongoing cost: $546,021)

Performance Results:
Quality Will increase the total number of housing rehabilitation projects completed from an estimated 160
in 2001-2002 to 336 in 2002-2003.
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Core Service: Maintain the Existing Affordable Housing Supply
City Service Area: Economic & Neighborhood Development

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

DIVERSE RANGE OF HOUSING OPPORTUNITIES (CONT'D.)

2. Portfolio Management Team 3.00 276,716 0

This action provides funding for additional 1.0 Building Rehabilitation Inspector II, 1.0 Development
Specialist and 1.0 Account Clerk to the Loan Management Division, to maintain the ever-growing loan
portfolio of the Housing Department. The loan portfolio included 1,311 loans worth $214 million in
1999, 1,560 loans worth $285 million in 2001, and is expected to reach 1,650 loans worth $427
million in 2003. The loan portfolio is anticipated to increase to $547 million in the next four years.
This includes maintaining annual compliance and monitoring services to existing projects with clients
occupying over 13,000 units of affordable housing. (Ongoing cost: $249,856)

Performance Results:
Quality Maintains performance in loan default rates and collection rates, and ensures security of the
City's investment in affordable housing.

3. Rebudget: Vehicle Replacement 65,000 0

This action rebudgets unspent 2001-2002 money for the replacement of two vehicles that were
delayed due to a city-wide vehicle replacement freeze.

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 8.00 834,982
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Core Service: Provide Services to Homeless and At-Risk Populations
City Service Area: Economic & Neighborhood Development

Core Service Purpose

provide direct and indkect assistance to the homeless and those at-risk of homelessness in
securing housing and related services.

Key Operational Sendees:

G Information and Referral Services 01 Grant Administration
for Homeless and Those At-Riisk of
Homelessness

Performance and Resource Overview

his core service assists individuals and families on a daily basis. Direct services include
information and referrals to emergency, transitional, and permanent housing options;

coordination of rental assistance and mortgage payments; and linkages to other services such as
health care, job opportunities, and transportation. In addition, four grant programs are administered
by this core service: the Federal Emergency Shelter Grant Program, grants made through the
Housing and Homeless Fund, the Mayor's Homeless Families and Children's Initiative Fund, and
the Housing Opportunities for People with AIDS program (HOPWA). This core service
contributes to the Economic & Community Development CSA outcome: Diverse Range of Housing
Opportunities.

During the first 9 months of 2001-2002, staff assisted over 10,000 individuals and families. Of that
amount, 5,370 were unduplicated cases. The roughly 50% return rate for homeless individuals and
families demonstrates an increased need for comprehensive services. With shelters filled to capacity
and extensive waiting lists for transitional and permanent housing, it is not possible to ensure
housing placement, which is reflected in the performance measures.

Promoting Growth & Early Self-Sufficiency (PROGRESS) is an expansion of the Community
Homeless Alliance Project (CHAP) Pilot Program. In May 2001, die Department of Housing
reported to the City Council the results of the Pilot Program, and requested $400,000 to develop a
comprehensive housing assistance program for the hardest-to-serve homeless. The funds were
awarded, and the CHAP pilot program was modified, resulting in PROGRESS. These funds were
awarded to homeless service providers in early 2002 and are expected to assist 14 homeless families.

A five-year homeless pkn is in development that will serve as a City informational resource, strategic
document, and action plan to address homeless issues and needs. With Council approval of this
plan, Council policy will be defined and subsequent actions will determine future performance
targets.
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Core Service: Provide Services to Homeless and At-Risk Populations
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

For 2002-2003, an increased level of service is anticipated. An increased need in assistance for the
at-risk homelessness population is expected due to the current downturn in the economy. This core
service also expects to administer approximately $2,033,000 in grant funds, approximately a 1%
increase from the prior year. Consistent with the Mayor's Budget Message, $300,000 in General
Fund money will continue to support the Mayor's Homeless Families and Children's Initiative Fund,
which is administered by this core service. A description of these funds can be found in the City-
Wide section of this document.

Performance Measure Development

The performance measures are designed to evaluate how effectively the program provides assistance
to the homeless population. This year the measures reflect the same purpose as last year; however,
the language was changed to indicate that, while the core service provides assistance and referral
services to the homeless population in finding transitional and/or permanent housing as well as
employment, the core service does not actually provide placement. Some previous performance
measures have moved to Activity and Workload Highlights to better track the clientele this core
service deals with on a day-to-day basis.

To improve overall customer service and increase efficiencies in performance, a database was
upgraded to track all clients receiving both indirect and direct services, create specialized reports,
and record direct service expenditures as well as leveraged funds from outside resources. Currently,
staff is upgrading the homeless database in order to create automated reports containing
performance measurement data. Staff also created a point-of-service survey that was implemented
in July 2001, for inclusion in this year's performance data.

Provide Services to Homeless and
At-Risk Populations

Performance Summary

H Ratio of non-City funds to City funds for
individuals and families who are homeless
or at risk of being homeless

0 Ratio of non-Cityfunds to City funds used
for construction and rehabilitation of
shelters and transitional housing

2000-2001
Actual

0.41 to 1

1 to1

2001-2002
Target

0.40 to 1

1 to1

2001-2002
Estimated

0.50 to 1

1 to1

2002-2003
Target

0.50 to 1

1 to 1
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Core Service: Provide Services to Homeless and At-Risk Populations
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Provide Services to Homeless and

At-Risk Populations 2000-2001 2001-2002
Performance Summary (Cont'd.) Actual Target

2001-2002 2002-2003
Estimated Target

% of qualified clients that are referred
to or assisted with emergency housing
within 24 hours

90% 90% 90%

% of qualified at-risk clients who receive
one-time rental/mortgage assistance
within 5 days______________

77% 80% 80%

% of walk-in clients that are satisfied or
very satisfied based on overall services,
timeliness, and courtesy________

TBD* TBD*

See Performance Measure Development section

Activity & Workload 2000-2001 2001-2002 2001-2002 2002-2003
Highlights Actual Forecast Estimated Forecast

Estimated # of homeless episodes in the
City of San Jose 12,600

Estimated # of clients receiving direct or
indirect assistance
# of unduplicated clients assisted by the
Homeless Program 8,500

# of homeless people returning for services 9,1 00
# of qualified clients referred to or assisted
with obtaining a job 85
# of clients assisted by phone 14,000
# of clients seeking assistance with the following:

1 . Transportation
2. Shelter - referred to emergency lodging
3. Shelter - referred to transitional housing
4. Housing - successfully referred to

emergency, transitional, or permanent housing
5. Information regarding landlord
negotiations, intervention with Social Services

Calworks, Social Security, Veteran, etc.

10,000

8,600 8,000

9,250 8,500

90 100

14,000

8,000
225
40

480

8,000

10,000

TBD*

8,000

8,500

100
-

8,000
300
80

500

8,000

' See Performance Measure Development section
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Housing Department

Core Service: Provide Services to Homeless and At-Risk Populations
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Provide Services to

Homeless and At-Risk
Populations

Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 501,231
80,753

$ 581,984

6.00

2002-2003
Adopted

4

$ 501,231
80,753

$ 581,984

6.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

Positions
All

Funds ($)
General
Fund ($)
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Housing Department

Strategic Support

strategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Housing Department includes:

Q Public Education
Q Long Range Planning
Q Financial Management
Q Computer Services
Q Clerical Support
Q Employee Services

Q Facility Management
Q Vehicle Maintenance
Q Audit Supervision
G Materials Management
Q Policy Development

Performance and Resource Overview

I n 2001-2002, Strategic Support purchased and aggressively pursued the implementation of
"'•Housing & Development Software (HDS). The Housing Department's organizational

structure consists of six groups that focus on new construction, housing rehabilitation, loan
monitoring, management and analysis, homeless services, and policy and program development.
Each group had a database, and they were not integrated—nor could they be upgraded. The
Department needed this fully integrated departmental database software application to fulfill
numerous reporting requirements and to track operational performance measures. Starting in 2002-
2003 this database will be fully operational.

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 2,134,863
762,932

2,897,795

23.00

2002-2003
Adopted

4

$ 2,134,863
762,932

2,897,795

23.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed elsewhere
budget.
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Office of the
Independent Police Auditor

Teresa Guerrero-Daley, Independent Police Auditor

M
I
S
S
I
o
N

To provide independent civilian review of the
citizen complaint process to ensure its fairness,
thoroughness, and objectivity

Core Services
Independent Police Oversight

Provide independent civilian review of the citizen complaint process to
ensure its fairness, thoroughness, and objectivity

Strategic Support: Administrative Support
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Office of the Independent Police Auditor

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

6.00
$ 603,506

2002-2003
Adopted

6.00
$ 647,866

Change

0.0%
7.4%

Budget Highlights 2002-2003

LJ The Office continues to provide
independent police oversight at current
expenditure levels.

Department Overview

he Office of the Independent Police
Auditor (IPA) continues to provide

independent police oversight of the citizen
complaint process. The mission of the IPA is
to provide independent civilian review of the
citizen complaint process to ensure its fairness,
thoroughness and objectivity. Specifically, the
IPA serves to provide civilian oversight of the
process as it applies to the delivery of police
services by members of the San Jose Police
Department. Recommendations to improve
police services are made, tracked, and audited
by the IPA.

In 2001-2002, the IPA continued to participate
as a member of the Public Safety City Service
Area. This aligns directly widi Outcome 2 of
the Public Safety CSA Business Plan; "Public
Safety Personnel are Seen as a Positive Part of
the Community." The goals and objectives of
both die IPA and the Public Safety CSA seek
to reduce the number of citizen complaints of

improper use of force and rude or otherwise
inappropriate conduct.

Community outreach is one of three primary
functions of the IPA as mandated by City
ordinance. Awareness of the existence and
services of the IPA by the community is critical
in raising the level of confidence in both this
Office and the citizen complaint process. The
addition of overtime hours to the Adopted
2001-2002 Budget allowed the IPA more
flexibility in providing outreach services to the
community on evenings and weekends, and
continued participation in the full range of City
activities. Although outreach services by their
nature will continue to occur during evening
hours and weekends, die IPA will attempt to
minimize the use of overtime hours by having
outreach staff work more flexible hours during
the week when possible.
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Office of the Independent Police Auditor

Department Budget Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Dollars by Core Service
Independent Police Oversight
Strategic Support

Total ~$~

N/A
N/A

N/A
N/A

562,251
85,615

562,251
85,615

$ 647,866 $ 647,866

N/A
N/A
N/A

Dollars by Program
Independent Police Auditor

Total

Dollars by Category
Personal Services

$ 638,895 $ 603,506 N/A N/A
$ 638,895 $ 603,506 $

N/A
N/A

Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund

Total

Authorized Positions

$

$

$

$
$

491,520
-

491,520

147,375
633,895

638,895
638,895

6.00

$

$

$

$
$

536,057
6,500

542,557

60,949
603,506

603,506
603,506

6.00

$

$

$

$
$

600,628
6,890

607,518

40,348
647,866

647,866
647,866

6.00

$

$

$

$
$

600,628
6,890

607,518

40,348
647,866

647,866
647,866

6.00

12.0%

12.0%

(33.8%)
7.4%

7.4%
7.4%

0.0%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Office of the Independent Police Auditor

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Prior Year Budget (2001 -2002): 6.00

__________Base Adjustments__________

One-Time Prior Year Expenditures Deleted
• Rebudget: Community Outreach Promotional Efforts ______

One-Time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• 1% non-personal COLA _____

Technical Adjustments Subtotal: 0.00

2002-2003 Forecast Base Budget: 6.00

2002-2003 Adopted Budget Total 6.00

603,506

(21,000)
(21,000)

64,961
399

65,360

647,866

647,866

All General
Positions Funds ($) Fund($)

603,506

(21,000)
(21,000)

64,961
399

65,360

647,866

647,866
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Office of the Independent Police Auditor

Core Service: Independent Police Oversight
City Service Area: Public Safety

Core Service Purpose

provide independent civilian review of the citizen complaint process to ensure its fairness,
thoroughness, and objectivity.

Key Operational Services:

Q Initiate the investigation process G Provide policy recommendations
G Monitor, track, and participate in and address community concerns

excessive force investigations Q Increase public awareness through
Q Audit and track all citizen materials, presentations and

complaints public forums

Performance and Resource Overview

he Office of the Independent Police Auditor (IPA) provides civilian oversight of the
delivery of police services by the San Jose Police Department (SJPD) by auditing the citizen

complaint process. Recommendations to improve police services are made, tracked, and audited.
The public, City Council, SJPD, and other City Departments are informed about the work of the
IPA through detailed public reports and other community outreach efforts.

By providing independent civilian review of the citizen complaint process, the IPA seeks to increase
customer satisfaction concerning police services and public confidence in the San Jose Police
Department. The IPA intends to achieve these goals by analyzing complaint and audit data to
determine what recommendations should be made to improve or change police practices, policies
and/or conduct.

The IPA staff consists of six full-time positions: the Independent Police Auditor, Deputy Director,
three Police Data Analysts, and one Office Specialist II. A very low staff vacancy rate this year has
had a favorable impact on the IPA's ability to maintain and, in some areas, expand its service levels.

Community outreach is one of three primary functions of the IPA as mandated by the City Charter.
Awareness of the existence and services of the IPA by the community is critical in raising the level
of confidence in this office. The better informed residents are of the services offered by the IPA,
the more likely they will be to gain confidence in the IPA's ability to provide full, and fair, oversight
of the investigation of police misconduct complaints. The IPA was able to increase its community
outreach services this year, reaching greater numbers of people and expanding presentations to the
youth population. However, the most recent survey, commissioned by the City of San Jose, revealed
that the percentage of the San Jose residents who are aware of the existence of this Office has not
increased from 20 percent. The IPA will continue to improve and expand its community outreach
efforts and hopes to reach its 25 percent goal in the next City survey.
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Office of the Independent Police Auditor

Gore Service: Independent Police Oversight
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)

Performance Measure Development

The IPA eliminated one of the performance measures - "% SJPD's professional standards and
conduct unit staff rating responsiveness of IPA as good to excellent". This measure is no longer
useful as the professional relationship between the IPA and Police Department's Internal Affairs
staff has been maintained at the same high cooperative level for the past few years.

Independent Police Oversight
Performance Summary

>»jc*% of IPA recommendations that
become policy or change a procedure

2000-2001
Actual

75%

2001-2002
Target

80%

2001-2002
Estimated

80%

2002-2003
Target

80%

<'% change in number of complaints after
a recommended policy or change
is implemented

50% 55% 50% 55%

KJ Cost of oversight per officer

i&̂ % of investigations initiated within 3 days
% of complainaints rating the

O professionalism and responsiveness of
*• the IPA as good or excellent

$283

90%

80%

$291

92%

82%

$321

90%

70%

$291

90%

80%

% of residents rating confidence with
O the independent police review/oversight
^* process as good or excellent

45% 50% 45% 50%

Activity & Workload
Highlights

Numberof classified complaints
Number of inquirieis handled by IPA
Numberof outreach presentations
Number of withdrawn complaints

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

374

198

45

46

305

195

40

65

260

120

50

40

280

130

50

40
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Office of the Independent Police Auditor

Core Service: Independent Police Oversight
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Independent Police 2000-2001 2001-2002 2002-2003 2002-2003 %

Oversight Actual Adopted Forecast Adopted
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

1 2 3

N/A N/A $ 523,368 $
N/A N/A 38,883

- $ - $ 562,251 $

N/A N/A 4.50

4

523,368
38,883

562,251

4.50

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund (S)

NONE
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Office of the Independent Police Auditor

Core Service: Strategic Support
City Service Area: Public Safety

Strategic support represents the services provided by the department that support and guide
the provision of the core service. The long range-planning element of the strategic plan is

essential in developing the type of services necessary to sustain community confidence in the
police complaint process. Strategic support within the Office of the Independent Police
Auditor (IPA) includes:

Administrative Support

Performance and Resource Overview

Strategic support is an ongoing requirement to provide the core service of the Office. There
are no changes to the Office for fiscal year 2002-2003.

2000-2001 2001-2002 2002-2003 2002-2003 %
Strategic Support Actual Adopted Forecast Adopted

Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total $

Authorized Positions

1 2 3 4

N/A N/A $ 84,150 $ 84,150
N/A N/A 1,465 1,465

- $ - $ 85,615 $ 85,615

N/A N/A 1.50 1.50

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Information Technology
Department

Wandzia Grycz, Chief Information Officer

M
I
S
S
I
o
N

Enoble the service delivery of our customers
through the integration of city-wide technology
resources

Core Services
Technology Strategic Planning

Ensure optimal resource utilization and technology investment across
the city-wide organization

Technology Solutions Consulting
Create and implement new technology solutions that maximize the

delivery of City services

City-Wide Data Management
Manage the City's data so that critical business processes remain

operational

Network and Communication Services
Enable the availability and relevancy of data, voice, and radio

communications

Technology Customer Support
Provide direct customer support and training for technology

equipment and applications

Strategic Support: Financial Management, Employee
Services, Clerical Support, Training Management, and Special Projects
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Information Technology Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

129.75
$ 17,711,239

2002-2003
Adopted

131.25
$ 19,615,554

Change

1.2%
10.8%

Budget Highlights 2002-2003

Improve key business system availability
implemented in 2001-2002.

Develop Geographic Information System
Integration Strategy.

G Update the City of San Jose Information
Technology Master Plan.

01 Implement high priority e-Government
initiatives.

Number of City-wide Personal Computers and Local Area
Networks

^ 6,000

£ 5,500

§ 5,000

I. 4,500

O 4,000

O 3,500

| 3,000

® 2,500

2,000

PCs

LANs

1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02

175

150

125

100

75

50

ooQ

I

This graph depicts the increased investment in technology City-wide and demonstrates the importance of
ensuring that information technology resources are acquired, deployed, and managed effectively. The
increase in the number of PCs in 1999-2000 is mainly due to a more accurate count of PCs in the entire City.
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Information Technology Department

Department Overview

he Information Technology
Department (IT), the Finance

Department, and the Purchasing Division of
the General Services Department, together
comprise the Strategic Support Finance and
Technology City Service Area (CSA). The CSA
mission is to plan, manage and safeguard the
City's financial resources to enable and
enhance the delivery of City services.

IT provides services and leadership to meet the
following two outcomes of the CSA:

1. Systems and Processes Facilitate the Delivery
of City Services to Internal and External
Customers.

2. The City's Financial and Technology
Resources are Protected and Available to
Address Short and Long-Term Needs.

IT supports the efforts of the City organization
through five core services, directly linked to the
performance outcomes of the CSA:

• Technology Strategic Planning
• Technology Solutions Consulting
• City-wide Data Management
• Network and Communication Services
• Technology Customer Support

Major Policies and Issues

Ongoing strategic planning is critical to the
support that the Finance & Technology CSA
provides to all the other CSAs. The challenge
will be to maintain the appropriate level of
strategic planning while at the same time
continuing to meet the changing needs of
customers during these difficult economic
times. Therefore, IT will focus on:

• Ongoing strategic planning to facilitate
responsiveness to changing customer
service needs.

• Balancing enterprise focus with specific
needs of departments so that whether
resources are contained in central IT or
in departments, resources are being
utilized effectively.

• Providing the appropriate level of
information technology infrastructure
and security for business systems
critical to providing city services.

• Seeking opportunities to streamline
processes by eliminating and integrating
steps that will expedite service delivery
to both internal and external
customers.

By focusing on these areas, IT will be
successful in supporting the City's technology
vision of San Jose as a world-class government
organization that effectively uses information
technology to support City operations and
delivery of services.

Of IT's total operating budget, approximately
10% is used specifically for the Department
while the remainder is used to support the
entire City organization. In addition,
approximately 47% of the Department's non-
personal/equipment budget consists of the
General Fund portion of telephone costs for
the City. With this information in mind, the
Department identified reductions in areas
where: 1) the reduction of vacant positions will
not have a direct impact on the delivery of key
business services; 2) expenses could be reduced
by transferring accountability and responsibility
for expenses to departments; and 3) reductions
in maintenance support will not adversely
impact the ability of departments to deliver
services to their customers.

353



Information Technology Department

Department Overview (Cont'd.)

Technology Strategic Planning

The Information Technology Planning Board,
formed in January 2000, was created to
oversee the development and subsequent
implementation of the City of San Jose
Information Technology Master Plan. The
Information Technology Planning Board
membership is made up of representatives
from all CSAs.

The Information Technology Master Plan
includes a section on strategic initiatives.
These strategic initiatives provide a road map
to: 1) reach the City's goal of improving
service delivery through technology, and 2)
exemplify San Jose's position as the Capital of
Silicon Valley. A detailed discussion of the
strategic initiatives that have been
implemented is included in the Technology
Strategic Planning Core Service section of this
document.

Technology Solutions Consulting

In 2001-2002, three major projects were
monitored: 1) the Police Department's
Automated Information System (AIS); 2) the
San Jose Permits On-Line System (formerly
known as the Integrated Development
Tracking System); and 3) the Human
Resources/Payroll System upgrade. The
Police Department's AIS and the Human
Resources/Payroll System upgrade were
completed in 2001-2002. It is anticipated that
the San Jose Permits On-Line System will be
fully implemented in 2002-2003. In addition,
the Department will be implementing a
process that facilitates the tracking of all
technology projects, regardless of size, in
order to measure the Department's efficiency
and effectiveness in delivering this core
service which supports the Finance and
Technology CSA outcome: Systems and
Processes Facilitate the Delivery of City Services to
Internal and "External Customers.

City-Wide Data Management

For 2001-2002, the Department came within
striking distance of achieving its performance
targets for the availability of databases during
normal business hours.

The availability and quality of the databases
being tracked are critical to fulfilling the
Finance and Technology CSA outcome: The
City's Financial and Technology "Resources are
Protected and Available to Address Short and Lang-
Term Needs. In 2001-2002, the Department
began working on data warehousing. The
pilot project developed will facilitate the
ability to integrate data from a variety of
sources that users can access at any time while
minimizing impacts to the production
systems.

Another database that is very important for
departments providing services to residents is
the Geographic Information System (GIS). A
third party review of the current state of GIS
in the City and identification of the actions
needed to integrate GIS services city-wide will
be completed in the fourth quarter of 2001-
2002.

Network and Communication Services

In 2001-2002, a night shift was added to
increase the scheduled hours of support for
key business systems by 75%. The
performance targets for the availability of the
central network, telephones, and mobile
radios during supported hours were
successfully achieved. In addition, the
Department succeeded in increasing the
performance level on preventative
maintenance for public and non-public safety
systems from 41% in 2000-2001 to
approximately 95% in 2001-2002. A
preventative maintenance program for
telephone and network equipment still needs
to be established.
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Information Technology Department

Department Overview (Cont'd.)

Network and Communication Services
(Cont'd.)

This core service implemented some key
projects that dkecdy support the Finance and
Technology CSA outcome: Systems and Processes
Facilitate the Delivery of City Services to Internal and
External Customers, as shown in die detailed
discussion in the Network and Communication
Services Core Service section of this document.

Technology Customer Support

For 2001-2002, the Department estimated that
it achieved its performance targets for
the availability of e-mail, the Financial

Management System, and the Human
Resources/Payroll system during supported
hours. Despite the significant "NIMDA" e-
mail virus attack in the first quarter of 2001-
2002, e-mail system avaikbility is estimated to
be at 99% at the end of the fiscal year. Staff in
this core service have also recendy assumed
responsibility of supervising the Information
Technology staff from the Conventions, Arts
and Entertainment (CAE) Department. This
allows the IT Department to provide a broader
spectrum of services to CAE without the cost
of adding new staff. It also provides a higher
degree of cross-training and backup for CAE's
systems.
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Information Technology Department

Budget Summary

Dollars by Core Service
Tech Strategic Planning
Tech Solutions Consulting
City-Wide Data Management
Netwk/Communication Svcs
Tech Customer Support
Strategic Support

Total

Dollars by Program
Information Systems
Communications

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint & Opers
Conv & Cultural Affairs
Home Invest Partnership
Integrated Waste Mgmt
Low/Mod Income Housing
Sewer Svc & Use Charge
Storm Sewer Operating
Vehicle Maint & Opers
Water Utility
Water Pollution Control
Capital Funds

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A
N/A
N/A
N/A
N/A

$

$ 9,611,712
5,742,862

$ 15,354,574

$ 8,585,893
161,518

$ 8,747,411

6,607,163
$ 15,354,574

$ 13,968,180
512,035

N/A
15,461
88,499

168,587
122,441
21,243

0
0

37,112
421,016

$ 15,354,574

116.75

2001-2002
Adopted

2

N/A
N/A
N/A
N/A
N/A
N/A

$

$ 11,268,624
6,442,615

$ 17,711,239

$ 10,637,988
101,470

$ 10,739,458

6,971,781
$ 17,711,239

$ 15,963,288
681,947

N/A
19,727
98,393

180,271
162,035
31,204

104,466
1,136
4,860

463,912
$ 17,711,239

129.75

2002-2003
Forecast

3

$ 498,288
615,854

1,045,841
9,052,938
7,788,285

772,307
$ 19,773,513

N/A
N/A

$

$ 12,664,682
107,558

$ 12,772,240

7,001,273
$ 19,773,513

$ 17,651,448
686,424
189,073
21,488

121,204
196,121
181,133
38,771

114,070
9,369

95,421
468,991

$ 19,773,513

132.25

2002-2003
Adopted

4

$ 498,288
615,122

1,045,841
8,582,627
8,191,369

682,307
$ 19,615,554

N/A
N/A

$

$ 12,582,910
107,558

$ 12,690,468

6,925,086
$ 19,615,554

$ 17,413,766
686,424
189,073
21,488

134,757
196,121
181,929
43,555

114,070
18,139

147,241
468,991

$ 19,615,554

131.25

%
Change
(2 to 4)

N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A

18.3%
6.0%

18.2%

(0.7%)
10.8%

9.1%
0.7%
N/A

8.9%
37.0%

8.8%
12.3%
39.6%
9.2%

1496.7%
2929.7%

1.1%
10.8%

1.2%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Information Technology Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001-2002):

__________Base Adjustments______________

One-Time Prior Year Expenditures Deleted
• Rebudget: 2001-2002 Integrated Development Tracking

System Support
• Rebudget: Data warehousing equipment and proxy server
• Rebudget: Rent - Land/Building

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following

position reallocations:
-2.0 Computer Operators and 0.5 Sr. Systems
Application Programmer to 2.0 Enterprise Network Techs

-1.0 Senior Communications Tech to Information
Systems Analyst

-1.0 Terminal Operator to Senior Office Specialist
-1.0 Terminal Operator PT to Sr. Office Specialist PT

• Transfer of 1.0 Network Engineer and 1.0 Network
Technician from Conventions, Arts, and Entertainment

• Transfer of Supervising Applications Programmer from
BSD

• Transfer of 1.0 Systems Application Programmer to
Airport

• Transfer of 1.0 Systems Application Programmer from
City Clerk

• Adjustment for reallocation of City-Wide Expenses
for the Human Resources/Payroll and Police AIS projects

• Adjustment for removal of capital-funded non-personal/
equipment items from Department's operating budget

• Changes in costs of hardware maintenance fees
• Changes in costs of software license and maintenance fees
• Changes in phone, dataline, and pager costs
• Changes in contractual service costs for miscellaneous

network and communication equipment
• Changes in copier costs
• Changes in misc. electronic data processing costs
• Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

129.75

0.00

(0.50)

All
Funds ($)

17,711,239

(187,522)

(199,000)
(6.106)

(392,628)

1,267,178

General
Fund ($)

15,963,288

(187,522)

(199,000)
(6.106)

(392,628)

1,112,392

2.00

1.00

(1.00)

1.00

2.50

132.25

189,074

117,611

(70,781)

74,931

454,769

(16,576)

183,226
128,035
79,704
27,131

1,500
7,000

12,100
2,454,902

19,773,513

0

0

0

74,931

454,769

0

183,226
128,035
79,704
27,131

1,500
7,000

12,100
2,080,788

17,651,448
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Information Technology Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Investment/Budget Proposals Approved

Technology Solutions Consulting
- Consolidation of Telecommunications Staff
- Reallocation to Enhance Technology Solutions
Consulting

Technology Solutions Consulting Subtotal:

Network & Communication Services
- Enhanced Accountability in Departmental
Telephone Budgets

- Hardware Maintenance and Support Contracts
- Streamline Telecommunications and Network
and Operations Functions

Network & Communication Services Subtotal:

Technology Customer Support
- Consolidation of Technology Customer Support
- On-Line Permit Support Services/Server Redundancy
and Maintenance Reallocation

- Reallocations to Enhance Technology Customer
Support

- Rebudget: San Jose Permits On-Line System
Maintenance

Technology Customer Support Subtotal:

Strategic Support
- Management of Supplies, Materials and Training

Budgets
Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

(0.10)
0.11

0.01

(1.90)

(1.90)

(2.00)

2.89

0.89

0.00

(1.00)

131.25

All
Funds ($)

(9,502)
8,770

(732)

(121,387)

(155,500)
(193,424)

(470,311)

(159,211)
227,700

224,595

110,000

403,084

(90,000)

(90,000)

(157,959)

19,615,554

General
Fund ($)

(9,502)
0

(9,502)

(121,387)

(155,500)
(193,424)

(470,311)

(159,211)
227,700

153,642

110,000

332,131

(90,000)

(90,000)

(237,682)

17,413,766
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Information Technology Department

Core Service: Technology Strategic Planning
City Service Area: Strategic Support — Finance and Technology

Core* Service Purpose

Ensure optimal resource utilization and technology investments across the City-wide
organization.

Key Operational Services:

G Strategic Master Plan G Equipment Life Cycle Assessment

________Performance and Resource Overview_______

he purpose of the Technology Strategic Planning core service is to provide leadership in the
area of technology for the City organization, ensuring that technology investments are
coordinated, efficient, and effective. The City of San Jose's Information Technology

Master Plan facilitates this purpose. This core service contributes to the Finance and Technology
CSA's outcome: Systems and Processes Facilitate the Delivery of City Services to Internal and External
Customers.

The Information Technology Planning Board identified three strategic initiatives of highest priority
for implementation in 2001-2002. The initiatives are: 1) Implement the City of San Jose e-
Government Strategy; 2) Develop department information technology tactical plans; and 3)
Integrate "like" information technology functions throughout the City.

One of the five-year strategic goals for the Finance and Technology CSA is: "Implement e-
Government services." In the Mayor's June Budget Message for 2001-2002, the City Manager was
directed to report back to the Finance and Infrastructure Committee with a review of the due
diligence performed on the implementation of the City of San Jose's e-Government Vision and
Strategy. This work was conducted in the second quarter and additional Council-requested work on
this project was performed in the third quarter of 2001-2002. The results of the due diligence work
suggest that the City needs to: 1) enhance the City's information technology enterprise
infrastructure as a pre-requisite for e-Government applications; 2) invest in systems and hardware
that have a high degree of system reliability to provide 24x7 service availability; 3) interface or
integrate current systems; 4) perform necessary software upgrades and annual maintenance; and 5)
identify appropriate level of staffing for the above. In the first quarter of 2002-2003, the
Information Technology Planning Board will report to the City Council on recommended steps to:
1) identify high priority web enabled applications; and, 2) address the necessary infrastructure
requirements. By following these steps, the City should be able to reduce ongoing information
technology costs, increase security and reliability of the system, and create a more solid foundation
to implement e-Government applications to provide better, faster, and more efficient citizen
interaction with the City.
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Information Technology Department

Core Service: Technology Strategic Planning
City Service Area: Strategic Support—Finance and Technology

_____Performance and Resource Overview (Cont'd.)_____

The study on the integration of "like" IT functions was completed and accepted by the Information
Technology Planning Board and the City Manager. The study clearly stated the benefits of
integrating distributed systems and outlined an 18-month implementation strategy. The need to
enhance the City's information technology enterprise infrastructure provides an opportunity to
pursue the integration strategy which supports the Finance and Technology CSA outcome: Systems
and Processes Facilitate the Delivery of City Services to Internal and'External Customers.

Ninety-five percent of all City departments completed two of three components of the Information
Technology Tactical Pkns. The first two components were the preparation of a technology asset
inventory and the preparation and/or revision of business cases for information technology projects.
The third component is contingency planning and the first phase of that component will begin in
the first quarter of 2002-2003. By completing and annually updating departmental tactical pkns, IT
ensures that the department's technology dkection is in line with the vision and strategies outlined in
the Information Technology Master Plan and the Finance and Technology CSA outcome: The City's
Financial and Technology Resources are Protected and Available to Address Short and Long-Term Needs.

The Information Technology Planning Board has also initiated the update of information
technology management standards, policies, and guidelines, along with embarking upon an update of
the Information Technology Master Pkn. Once the update process is completed, the Information
Technology Planning Board will prioritize the strategic initiatives contained in the revised Master
Pkn for implementation in 2002-2003 and beyond. By continuing to update and implement the
strategic initiatives identified in the Information Technology Master Plan, the City demonstrates its
commitment to improving the way technology and information resources can be used to provide
services to residents.

As stated in 2001-2002, the Finance and Technology CSA has a one-year action pkn item to
evaluate and implement a technology infrastructure asset management system. To date, the IT
Department has: 1) issued a Request for Proposal; 2) evaluated all of the proposals; 3) decided to
further refine system requirements; and 4) begun to assess systems and databases in the City that are
used for similar activities. Based on these activities, the Department expects that in the first quarter
of 2002-2003, a decision will be made as to what system will be purchased and implemented for this
function.

Performance Measure Development

A customer satisfaction survey was completed in the fourth quarter of 2001-2002. Sixty-seven
percent of the respondents stated that they are unfamiliar with the Information Technology
Pknning Board. Based on this information, the Information Technology Pknning Board will need
to look at communication mechanisms that can be utilized to get information about the Information
Technology Planning Board to staff throughout the City organization.
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Information Technology Department

Core Service: Technology Strategic Planning
City Service Area: Strategic Support—Finance and Technology

Performance and Resource Overview (Cont'd.)
Technology Strategic Planning 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

[ strategies developed in the master
plan that are adopted and adhered to by
the individual departments_______

(1 of 3) (3 of 3) (2 of 3) (4 of 4)

% of responses from IT Planning Board
members & departments that are good
or excellent in the following areas:
- Timeliness of decisions made
- Perception of benefit/value added by
Strategic Planning

- Impact upon planning & preparation of
IT related budget requests______

75%
75%

75%

75%
75%

75%

85%
85%

85%

Q % of information technology related
<**> budget proposals that incorporate vision

and strategies outlined in the master plan
85% 90% 95% 95%

Activity & Workload
Highlights

Total IT budget
Budget for IT Planning Board
Number of meetings on an annual basis

2000-2001
Actual

$ 15,354,574

235,850

14

2001-2002
Forecast

17,711,239

20,000

12

2001-2002
Estimated

17,711,239

30,000

20

2002-2003
Forecast

19,615,554

30,000

20

Technology Strategic 2000-2001 2001-2002 2002-2003 2002-2003 %
Planning Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 273,288 $
N/A 225,000

- $ 498,288 $

N/A 1.40

273,288
225,000
498,288

1.40

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Information Technology Department

Core Service: Technology Strategic Planning
City Service Area: Strategic Support - Finance and Technology

Budget Changes By Core Service

All General
Adopted Core Service Changes _______Positions Funds ($)___Fund ($)

NONE
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Information Technology Department

Core Service: Technology Solutions Consulting
City Service Area: Strategic Support—Finance and Technology

Core Service Purpose

C .reate and implement new technology solutions that maximize the delivery of City services.

Key Operational Services:

Q Design and Development of
Technology Solutions

________Performance and Resource Overview________

he purpose of the Technology Solutions Consulting core service is to provide timely
technical assistance to customers who are either defining their technology requirements or
actively designing or implementing applications. This core service contributes to the

Finance and Technology CSA's outcome: Systems and Processes Facilitate the Delivery of City Services to
Internal and External Customers.

In 2001-2002, three large information technology projects were tracked in this core service: 1) the
Police Department's Automated Information System Project (AIS); 2) the San Jose Permits On-line
System (SJPOL); and 3) the Human Resources/Payroll System Upgrade. Two of the three projects
were implemented, as scheduled, in 2001-2002.

The AIS project was implemented in November 2001. The field reporting module is expected to be
implemented in 2002-2003. The Human Resources/Payroll System Upgrade was implemented in
May 2002. The following segments of the larger San Jose Permits On-line System project were also
implemented: 1) the Building Division of the Planning, Building and Code Enforcement
Department (PBCE) and the Bureau of Fire Prevention in the Fke Department implemented a
permit system component (July 2001); 2) the Planning Division of PBCE implemented a permit
system (February 2002); and 3) the Public Works Department's Development Services Division
implemented the permit system (March 2002). Another component - the inspection request/data
entry and expanded Internet functionality - is expected to be implemented in 2002-2003.

For 2002-2003, a new project being tracked in this core service is the Computer-Aided
Dispatch/Automatic Vehicle Location Project. The Police and Fke Departments have been
utilizing Computer-Aided Dispatch systems since San Jose assumed responsibilities for its
communications services in 1990. The current Computer-Aided Dispatch system is comprised of
software that was designed in the late 1980s and hardware that was last upgraded in 1995. Today's
modern Computer-Aided Dispatch system provides ease of use and flexibility that an older system
cannot offer. In addition, the hardware, though only six years old, is no longer supported by the

363



Information Technology Department

Core Service: Technology Solutions Consulting
City Service Area: Strategic Support—Finance and Technology

_____Performance and Resource Overview (Cont'd.)_____

company that manufactured it. For these reasons, both the Fire and Police Departments are in the
process of replacing the Computer-Aided Dispatch system with a new state-of-the-art system.

Along with the Computer-Aided Dispatch repkcement, both public safety departments are
enhancing the existing radio data network to provide the Computer-Aided Dispatch system with the
location of each police vehicle and fire apparatus. The Automatic Vehicle Location system will
allow dispatchers to ascertain the closest unit to a call for service based on their actual location as
opposed to recommendations based on a static table. This feature should reduce overall response
times to emergency calls for service and increase officer/firefighter safety on the streets. A key
component of the foundational data for this new system will be the creation and integration of a
Geographic Information System database for the City, as discussed in further detail under the core
service of City-wide Database Management.

Another new project for 2002-2003 is the Utility Billing System. This project will replace the City's
existing billing system for garbage services. A Steering Committee was established, and a project
manager was hired in the third quarter of 2001-2002.

Project management is key to this department's ability to track and report the status of information
technology projects. All IT Department managers were, therefore, given basic project management
training. In addition, the Department is participating in an Employee Services CSA-led process to
bring a project management training program to the City. These efforts provided the framework for
the next step, which is the application of project management techniques to new, smaller scale,
client-based technology projects using project management software.

Performance Measure Development

In order to manage technology projects efficiently and effectively, the Department will begin to
track direct resources used at the project-level with a project management software package in 2002-
2003. The Department will also conduct customer satisfaction surveys to measure its success in
delivering solutions consulting that meets customer needs, the project's implementation schedule
and budget, as well as customer perceptions about the adequacy of the support they received from
the IT Department. Development of an on-line survey tool is currently underway and a
comprehensive customer satisfaction survey was conducted in the fourth quarter of 2001-2002.
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Information Technology Department

Core Service: Technology Solutions Consulting
City Service Area: Strategic Support — Finance and Technology

Performance and Resource Overview (Cont'd.)
Technology Solutions Consulting 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

- % of all projects* successfully
completed as planned based on the
following conditions:
- Customer needs and requirements
- Project plan
- Implementation Schedule
- Budget

(3 of 3)
100%
100%
100%
100%

(3 of 4)
100%
100%
100%
100%

(2 of 2)
100%
100%
100%
100%

0Total cost of direct resources utilized
on each new technology project/total
IT budget**
% of time customer service expectations
are met or exceeded based on the
following:
- Application meeting customer need
based on a 90 days go-live time frame

- Support provided throughout the
development process________

80%

80%

TBD**

TBD**

80%

80%

* The Department is only reporting on major projects (Automated Information Systems, San Jose Permits
On-Line System, and Human Resources/Payroll). The Department will begin tracking client-based
technology projects in 2002-2003.

** See Performance Measure Development section.

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Number of major projects underway
Total IT budget $15,354,574 17,711,239 17,711,239 19,615,554

Number of customer service requests*

Number of planned projects
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Information Technology Department

Core Service: Technology Solutions Consulting
City Service Area: Strategic Support - Finance and Technology

Performance and Resource Overview (Cont'd.)
Technology Solutions 2000-2001 2001-2002 2002-2003 2002-2003 %

Consulting Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

Adopted Forecast Adopted Change
2 3 4 (2 to 4)

N/A $ 615,854 $ 615,122 N/A
N/A 0 0 N/A

- $ 615,854 $ 615,122 N/A

N/A 5.44 5.45 N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES TO
INTERNAL AND EXTERNAL CUSTOMERS

1. Consolidation of Telecommunications Staff (0.10) (9,502) (9,502)

This reduction eliminates 0.10 of a Telecommunications Specialist position allocated to this core
service. This managerial position, currently vacant, was intended to have responsibility for managing
large projects such as upgrades to an entire City department's phone system or the Joint Library
project. Existing staff and City consultants can be utilized to continue to perform the necessary work
on city-wide phone projects and the Joint Library project. The reduction of the remainder of the
position (0.90) is discussed in the Network and Communication Core Service. (Ongoing savings:
$9,502)

Performance Results:
Quality No reduction in current levels of support. The previously planned enhancement of
telecommunications consulting expertise that was to be achieved by adding a management-level position
will not go forward.
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Information Technology Department

Cote Service: Technology Solutions Consulting
City Service Area: Strategic Support—Finance and Technology

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES TO
INTERNAL AND EXTERNAL CUSTOMERS (CONT'D.)

2. Reallocation to Enhance Technology 0.11 8,770 0
Solutions Consulting

This action reallocates funding for technology solutions consulting by moving 0.11 of an Information
Systems Analyst into the Information Technology Department from the Environmental Services
Department. The reallocation ensures that staff who provide solutions consulting are centralized in
one department to promote coordinated and efficient service. (Ongoing cost: $8,770)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.01 (732) (9,502)
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Information Technology Department

Core Service: City-Wide Data Management
City Service Area: Strategic Support—Finance and Technology

Core Service Purpose

Manage the City's data so that critical business processes remain operational.

Key Operational Services:

Q Data Administration G Data Warehousing

Performance and Resource Overview

T .
he purpose of the City-Wide Data Management core service is to administer critical data
systems to ensure the quality and availability of data. This core service contributes to the
Finance and Technology CSA's outcome: The City's Financial and Technology Resources are

Protected and Available to Address Short andLang-Term Needs.

This core service provides data administration for approximately 30 enterprise databases. Data
administration includes monitoring, maintenance, and implementation of patches and upgrades, and
results in more stable, well performing databases for various users throughout the City.

The databases upon which this core service bases its performance measures are the enterprise level
databases of the Financial Management System and the Human Resources/Payroll System. The
estimated percentage of time data was available during 2001-2002 is 97.39% compared to the target
of 100%. Data shows that, in each quarter, there was unanticipated downtime caused by back-ups
and/or monthly close processes that took longer than anticipated. In addition, a significant virus
attack in the first quarter of 2001-2002 caused both systems and data to be unavailable for a period
of approximately 35 hours.

In 2001-2002, the Department began working on data warehousing. This project sets the stage for
integrating data from a variety of sources, enabling access for users, while at the same time
minimizing impacts to the production systems. A multi-departmental team comprised of Finance
Department, City Manager's Office, and Parks, Recreation and Neighborhood Services Department
members developed a data warehouse pilot project. The pilot involves data from the City's
Financial Management System, Automated Budget System, and the Human Resources/Payroll
System. All of the data was loaded and it is now ready for use by the participants in the pilot
project. This pilot project supports the Finance and Technology CSA outcome: Systems and Processes
Facilitate the Delivery of City Services to Internal and 'External Customers.

The integration of the City's Geographic Information Systems (GIS) represents another important
data management effort. The City of San Jose was one of the original large cities to develop and use
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Information Technology Department

Core Service: City-Wide Data Management
City Service Area: Strategic Support—Finance and Technology

_____Performance and Resource Overview (Cont'd.)_____

GIS technologies. As the use of GIS has evolved and grown across the City organization, many GIS
systems and databases with similar and related but inconsistent information have been developed by
City departments. The Information Technology Planning Board has identified that GIS requires a
third party review of industry best practices and benchmarks to conduct an assessment and define
the next phase of an integrated GIS for the City of San Jose. The review will be completed in the
first quarter of 2002-2003 to identify next steps for die remainder of the fiscal year. An integrated
GIS will optimize and enhance the service delivery of all CSAs, in particular, the Public Safety CSA
Computer-Aided Dispatch/Automatic Vehicle Location Project, as discussed under the core service
of Technology Solutions Consulting.

In 2001-2002, the Department began looking at an automated work order system. It was decided
that the system needed to be integrated with the infrastructure asset management system, discussed
in detail in the Technology Strategic Planning core service. Therefore, the Request for Proposal
issued on the asset management system included an integrated work order function. All proposals
were evaluated and staff is also beginning to assess existing systems and databases currently in the
City that are being used for similar purposes. The Department expects that in the first quarter of
2002-2003, a system will be selected for purchase that addresses both asset management and work
order requests. On an interim basis, three groups have begun to track work order requests through
small stand-alone databases until the permanent solution is implemented. This work order system
will be shared by the City-wide Data Management, Network and Communication Services, and
Technology Customer Support core services.

Performance Measure Development

During 2002-2003, Service Level Agreements will be developed with departments that "own" and
use data residing in various databases. Once the Service Level Agreements are in place, the
availability of the data and customer satisfaction with the availability and quality of the databases can
be more appropriately measured. Development of an on-line survey tool is currently underway. A
customer satisfaction survey was completed in the fourth quarter of 2001-2002. Forty-six percent of
the respondents rated the availability of data as good or excellent.
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Information Technology Department

Core Service: City-Wide Data Management
City Service Area: Strategic Support—Finance and Technology

Performance and Resource Overview (Cont'd.)
City-Wide Data Management

Performance Summary

(§f % of time data is available to approved
data users during normal business hours

£3 Total cost of resources dedicated to city-wide
*"• data management / total IT budget
^ % of customer requests responded to and

resolved within a response time of 4 hours

^ % of customers rating availability and quality
of data as good or excellent

2000-2001
Actual

3%

2001-2002
Target

100%

4%

90%

95%

2001-2002
Estimated

97.39%

4%

TBD*

46%

2002-2003
Target

100%

4%

90%

95%

* Department will determine if a 4 hour response time is appropriate.

Activity & Workload
Highlights

Total IT budget
Total budget for data management

2000-2001
Actual

15,354,574

613,725

2001-2002
Forecast

17.711,239

685,000

2001-2002
Estimated

17,711,239

732,370

2002-2003
Forecast

19,615,554

740,000*

* This amount differs from the core service budget of $1,045,841 by $305,841 since funding for Geographic
Information Systems staff and Non-Personal costs will be shifted to other core services.
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Information Technology Department

Core Service: City-Wide Data Management
City Service Area: Strategic Support—Finance and Technology

Performance and Resource Overview (Cont'd.)
City-Wide Data
Management

Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

•

N/A

2002-2003
Forecast

3

$ 451,361
594,480

$ 1,045,841

4.00

2002-2003
Adopted

4

$ 451,361
594,480

$ 1,045,841

4.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

Positions
All

Funds ($)
General
Fund ($)
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Information Technology Department

Core Service: Network & Communication Services
City Service Area: Strategic Support - Finance and Technology

Core Service Purpose

Enable the availability and relevancy of data, voice, and radio communications.

Key Operational Services:

Q Communications Equipment Q Application Assessment and Support
Management

Performance and Resource Overview

he purpose of the Network and Communication Services core service is to provide and
manage communication services (i.e., data, voice, and radio) that enable internal and
external customers to connect to City services and systems. This core service contributes

to the Finance and Technology CSA's outcome: Systems and Processes Facilitate the Delivery of City
Services to Internal and External Customers.

In 2001-2002, the Department anticipates achieving a performance level of 97.39%, 99.99%, and
99.77% for central network, telephone, and mobile radio availability, respectively, under the
currently supported business hours (Monday through Friday, 24 hours a day; and Saturday and
Sunday, 6:00 a.m. to 6:00 p.m.). The supported business hours were increased in 2001-2002 to
address the needs of customers and to facilitate the Finance and Technology CSA outcome: Systems
and Processes Facilitate the Delivery of City Services to Internal and External Customers.

For 2001-2002, the Department targeted a performance level that required 80% of mobile radio
repair requests to be completed within three days of receipt of the repair order. The estimated
performance level for 2001-2002 is 74.93%. In addition, the Department estimates a 2001-2002
performance level of 94.73% for communication work orders being resolved within three days of
receipt of the work order — well above the target of 90%. Finally, in the area of preventative
maintenance, the Department estimates that 95% of annually scheduled maintenance work was
completed in 2001-2002 for public safety systems, non-public safety systems and public safety
mobile equipment, which were targeted at 100%, 80%, and 100%, respectively.

In the area of network services, a project to upgrade the network connections of the Fire
Department's 28 fire stations was completed in 2001-2002. The upgrade from frame relay to Tl
technology increased the ability of the fire stations to communicate over the City's wide area
network by approximately 27 times their original data transfer rate. This increase has given the Fire
Department the ability to interact and share data within the Department and the rest of the City
organization that was not possible with the old technology.
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Core Service: Network & Communication Services
City Service Area: Strategic Support — Finance and Technology

_____Performance and Resource Overview (Cont'd.)_____

Two new pilot wireless network projects also were installed, one at the Kirk Senior Center and one
at the Camden Teen Center. These networks provide Internet access to residents. A demonstration
and public presentation of this service took place in November 2001, at both facilities.

Several telecommunications services projects took place during the year. A wireless telephone
system was installed in the Martin Luther King Library and the 17 branch libraries. The Department
provided telecommunications services support for office moves and system upgrades for Workforce
Investment Act staff, Employee Services medical staff, various fire stations, the Retirement
Department, and divisions within the Departments of Transportation, Environmental Services,
Conventions, Arts & Entertainment, and Police as well as the City Attorney's Office and the
Redevelopment Agency. In addition, the City's voicemail system was converted to a new platform
in April 2002. The conversion made possible the addition of new features, including voice mail
messaging, message broadcasting, custom mailboxes, and increased monitoring and maintenance
capabilities. By converting to newer voice mail technology, moreover, the overall costs of this
system have decreased. All of these projects support the Finance and Technology CSA outcome:
Systems and Processes Facilitate the Delivery of City Services to Internal and External Customers.

Approximately 65% of the Department's approved budget reductions reside in this core service.
These approved reductions focus on the elimination of vacant positions and non-personal costs that
will have a minimal impact to the delivery of services to the Department's customers.

More specifically, in the March Budget Message, the Mayor recommended that the Finance and
Technology CSA consider transferring budgets from support departments to direct service
departments to encourage effective demand management and provide incentives for cost savings.
In 2002-2003, the IT Department will, therefore, transfer telephone budgets from its non-
personal/equipment appropriation to the relevant client departments to promote accountability and
achieve savings of at least five percent annually. In addition, the Department followed the Mayor's
recommendation to proceed with great caution in developing proposals that reduce maintenance
support for IT systems and services. A set of reductions was found that have a very low impact on
the Department's customers and city-wide systems while generating real savings for the General
Fund.

Performance Measure Development

Development of an on-line survey tool is currently underway. A customer satisfaction survey was
completed in the fourth quarter of 2001-2002. Seventy-one percent of the respondents rated the
availability of network services as good to excellent.

The IT Department is also developing an accurate inventory of telephone and network equipment
by using the asset management system. When the inventory is completed, the Department will
establish a preventative maintenance program and begin tracking data in the third quarter of 2002-
2003.
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Core Service: Network & Communication Services
City Service Area: Strategic Support — Finance and Technology

Performance and Resource Overview (Cont'd.)
Network & Communication Services

Performance Summary

gs^ % of network services available during
normal business hours
- Central network
- Telephones
- Mobile radios (24 hrs/day, 7 days/wk)

g& % of mobile radio repair requests
^ completed within 3 days of receipt of

repair order
4& % of communication work orders
" resolved within 3 days of receipt of

repair order

^v % of schedule preventative maintenance
™ inspections completed annually:

- Public safety systems
- Non-public safety systems
- Public safety - mobile
- Telephones
- Network equipment

o % of total customer response with good
MK or excellent rating on availability of

network services

2000-2001
Actual

99.19%
99.95%
99.68%

79.10%

41%

2001-2002
Target

100%
100%
100%

80%

90%

100%
80%

100%
80%
80%

90%

2001-2002
Estimated

97.39%
99.99%
99.77%

74.93%

94.73%

95%
95%
95%

TBD*
TBD*

71%

2002-2003
Target

97%
100%
100%

80%

90%

100%
80%

100%
80%
80%

90%

See Performance Measure Development section.

Activity & Workload
Highlights

Preventative maintenance budget
Number of network outages
Number of desktop computers
Number of telephones
Number of mobile radios
Number of mobile radio repair requests
Number of communication repair orders
Number of network outages during normal
business hours
Average time of network outages during
normal business hours

2000-2001
Actual

.

3

5,572
.

8,436

4,612
.

3

1 .5 hours

2001-2002
Forecast

.

.

5,850
.

8,858

4,843
.

1 hour

2001-2002
Estimated

TBD*

2

5,829
-

9,008

3,477

1,246

2

1 hour

2002-2003
Forecast

TBD*

3

5,900

5,000

9,108

3,600

2,000

3

1 hour

See Performance Measure Development section.
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Information Technology Department

Core Service: Network & Communication Services
City Service Area: Strategic Support - Finance and Technology

Performance and Resource Overview (Cont'd.)
Network & 2000-2001 2001-2002 2002-2003

Communication Services Actual Adopted Forecast
Resource Summary 1 2 3

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 4,083,941
N/A 4,968,997

- $ 9,052,938

N/A 47.03

2002-2003 %
Adopted Change

4 (2 to 4)

$ 3,937,517
4,645,110

$ 8,582,627

45.13

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES TO
INTERNAL AND EXTERNAL CUSTOMERS

1. Enhanced Accountability in Departmental
Telephone Budgets

(121,387) (121,387)

This action reduces the desktop and cellular telephone budgets for departments by five percent from
2002-2003 base budget amounts. The impacted phone budgets are currently part of the IT
Department's non-personal/equipment budget. This action also shifts responsibility for monitoring
telephone expenditures to each City department. The transfer of responsibility should further
promote accountability for controlling expenditures. (Ongoing savings: $121,387)

Performance Results:
Cost By increasing accountability, departments will have more incentive to monitor phone budgets and
ongoing savings of at least five percent a year are expected. Customer Satisfaction Departments will
have the ability to decide how to deploy and manage cellular and desktop telephone usage in providing
services to their customers.
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Information Technology Department

Core Service: Network & Communication Services
City Service Area: Strategic Support—Finance and Technology

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES TO
INTERNAL AND EXTERNAL CUSTOMERS (CONT'D.)

2. Hardware Maintenance and Support Contracts (155,500) (155,500)

This action reduces contractual services for network and telecommunications hardware where the
impact on information technology services and customers is expected to be minimal to moderate.
Primary systems impacted include a PeopleSoft server and the VAX. Approximately 36% of the
reduction has been achieved through the conversion of the City's voicemail system to a new platform,
which took place in April 2002. (Ongoing savings: $155,500)

Performance Results:
Quality These contracts were selected for having the least impact of alternatives considered. Little
effect on quality is expected. PeopleSoft is migrating off of the impacted server by June 30, 2002. The
voicemail reconfiguration achieved $56,000 in savings while enhancing features and functionality. The
number of concurrent users on the VAX will be limited, however, as will the number of spare parts
available for telephone repairs.

3. Streamline Telecommunications and Network (1.90) (193,424) (193,424)
and Operations Functions

This reduction eliminates one vacant Computer Operator II position and 0.90 of a vacant
Telecommunications Specialist position allocated to this core service ($146,424). If filled, the
Computer Operator II position would support the Network Operations group during the graveyard
shift, and the Telecommunications Specialist position would manage city-wide telephone systems
projects. Existing staff will continue to absorb the vacant position's duties, as will City consultants in
the case of the Joint Library project. The action also includes ongoing reductions in contractual
services that had previously been allocated for communications equipment repairs that will now be
performed in-house ($47,000). (Ongoing savings: $193,424)

Performance Results:
Quality Reduction to the performance target for the availability of the central network during normal
business hours from 100% to 97% for 2002-2003. The initial targets had been built on the assumption
that all positions would be filled. While elimination of a vacant position will not impact current service
levels, the 2002-2003 target will need to be adjusted slightly downward to reflect current service levels.
Cost Repair costs are projected to decrease, although there is a potential increase in the cost of
replacing equipment from Capital Funds should City staff be unable to repair equipment Customer
Satisfaction No change in current levels of service for telecommunications projects, although planned
augmentations in the oversight of strategic telecommunications projects will not be possible.

2002-2003 Adopted Core Service Changes Total (1.90) (470,311) (470,311)
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Information Technology Department

Core Service: Technology Customer Support
City Service Area: Strategic Support - Finance and Technology

Core Service Purpose

provide direct customer support and training for technology equipment and applications.

Key Operational Services:

Q Desktop Support Q Data Production

Performance and Resource Overview

he Technology Customer Support core service assists customers in determining the
equipment and software necessary for their requirements, and coordinates the installation
of, training for, and support of the equipment and software. This core service contributes

to the Finance and Technology CSA's outcome: Systems and Processes Facilitate the Delivery of City
Services to Internal and External Customers.

For 2001-2002, the IT Department estimated a performance level of 99.61% for the e-mail system
availability during the current supported business hours. The slight decrease from 100% in 2000-
2001 is due to the major "NIMDA" virus attack that took place in the first quarter of 2001-2002.
System availability for the Financial Management System and the Human Resources/Payroll System
is estimated to be 99% and 98% compared to the targets of 98% for both systems. This is a
significant achievement given the virus attack and the fact that both of these systems were upgraded
to newer versions during the year. As a result of the virus attack, virus detection on all desktop
computers was upgraded along with an audit and subsequent modifications to remote access to the
City's network.

The IT Department in partnership with the City Manager's Office implemented audio web
streaming capabilities for Room 204 of City Hall. This technology allows anyone with access to a
personal computer with audio capabilities and an Internet connection to be able to listen to the
Finance and Infrastructure Committee live over the Internet.

In November 2001, the IT Department took over supervisory responsibility for the Conventions,
Arts & Entertainment Department technology support staff. The Convention Center's e-mail
system was merged into the portion of the City's e-mail system that the IT Department manages and
administers. In addition, all technology-related user support issues as well as all technology
purchases are now the responsibility of the IT Department.
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Information Technology Department

Core Service: Technology Customer Support
City Service Area: Strategic Support - Finance and Technology

Performance and Resource Overview (Cont'd.)

Approximately 22% of the Department's approved budget reductions reside in this core service.
The approved reduction focuses on the elimination of vacant positions that, were they filled, would
have supported the older VAX technology and the migration of data from the VAX to newer
hardware.

Performance Measure Development

Development of an on-line survey tool is currently underway. A customer satisfaction survey was
completed in the fourth quarter of 2001-2002. Seventy-six percent of the respondents rated the
quality and timeliness of customer support as good to excellent.

As noted in the City-wide Data Management core service section, the Department is looking at an
automated work order system. This system would allow the Department to track information on
items such as the number of calls by the same user for the same problem. The Department expects
that, in the first quarter of 2002-2003, a system will be selected for purchase.
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Information Technology Department

Core Service: Technology Customer Support
City Service Area: Strategic Support — Finance and Technology

Performance and Resource Overview (Cont'd.)

Technology Customer Support
Performance Summary

(^* % of time system is available during
normal business hours
- E-mail
- Finandal Management System
- PeopleSoft

£& % of service requests resolved within
^ established guidelines:

- 1 hour for urgent requests
- 4 hours for all other requests

Q % of customers rating customer support
J* as good or excellent based on timeliness

and quality of service

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

100% 100%
98.49% 98%
98.39% 98%

90%
87% 90%

90%

99.61%
99.22%
97.83%

100%
79.14%

75.87%

100%
99%
99%

90%
90%

90%

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

Number of service requests 1,993 3,000
Number of calls by same user for same problem TBD* TBD*

See Performance Measure Development section.
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Information Technology Department

Cote Service: Technology Customer Support
City Service Area: Strategic Support—Finance and Technology

Performance and Resource Overview (Cont'd.)
Technology

Customer Support
Resource Summary

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total $

N/A
N/A

N/A
N/A

$ 6,941,708
846,577

$ 7,007,092
1,184,277

$ 7,788,285 $ 8,191,369

N/A
N/A
N/A

Authorized Positions N/A N/A 70.18 71.07 N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES TO
INTERNAL AND EXTERNAL CUSTOMERS

1. Consolidation of Technology Customer
Support

(2.00) (159,211) (159,211)

This action eliminates two vacant Systems Application Programmer II positions. The first position
supports the business applications on the VAX and has been vacant for more than a year. The
second is a position that supports users of the Time Card Front-End program. Its customer support
function will continue to be performed by existing IT Department customer support staff. The
consolidation authorized with this action will have minimal impact to current customer support and
quality of service since both positions are vacant. (Ongoing savings: $159,211)

Performance Results:
Quality No impact to current levels of service. Existing staff will continue to perform work at levels
indicated by actual performance measure results. Planned enhancements will not move forward at this
time. Specifically, migration of systems off the VAX onto newer technology will be delayed.
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Information Technology Department

Core Service: Technology Customer Support
City Service Area: Strategic Support — Finance and Technology

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES TO
INTERNAL AND EXTERNAL CUSTOMERS (CONT'D.)

2. On-Line Permit Support Services/ 227,700 227,700
Server Redundancy and Maintenance Reallocation

This action funds ongoing help desk services, contract management, on-site support, software
maintenance, and one-time costs for a redundant network cluster that will provide back-up for on-line
permitting and the San Jose Permits On-line System. A redundant network cluster is necessary in
order to provide customer access to the system during both business and non-business hours over
the Internet and to support agreements for integrating software updates and consultant testing.
(Ongoing cost: $130,000)

Performance Results: N/A (Final Budget Modification)

3. Reallocations to Enhance Technology 2.89 224,595 153,642
Customer Support

This action reallocates funding for technology customer support to the IT Department to fund 2.89
positions. The reallocations include 0.89 Information Systems Analyst from the Environmental
Services Department ($70,953), one Systems Application Programmer II from the Employee Services
Department ($70,834), and one Systems Application Programmer II from the Planning, Building,
Code Enforcement Department ($82,808). (Ongoing cost: $224,595)

Performance Results: N/A (Final Budget Modification)

4. Rebudget: San Jose Permits On-Line System 110,000 110,000
Maintenance

One-time savings from 2001-2002 are available for rebudget to augment 2002-2003 maintenance
levels for the San Jose Permits On-Line System. (Ongoing cost: 0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.89 403,084 332,131
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Information Technology Department

Strategic Support

S .trategic Support represents services provided within the department that support and guide
the provision of the core services. While there are resources and performance measures

associated with strategic support at an operational level, those are not presented separately in this
document. Instead, the resources are allocated to each core service according to the level of support
provided. Similarly, performance measures are shown only at the core service level, as strategic
support services are designed to help improve core service delivery. Strategic Support within the IT
Department includes the following:

Financial Management
Employee Services
Clerical Support

Q Training Management
Q Special Projects

Performance and Resource Overview
2000-2001 2001-2002 2002-2003 2002-2003 %

Strategic Support Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Strategic Support Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 406,088 $ 406,088
N/A 366,219 276,219

772,307 682,307

N/A 4.20 4.20

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed elsewhere
budget.
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Information Technology Department

Strategic Support

Strategic Support Budget Changes

All General
Adopted Strategic Support Changes______Positions Funds ($)____Fund ($)

SYSTEMS AND PROCESSES FACILITATE THE DELIVERY OF CITY SERVICES TO
INTERNAL AND EXTERNAL CUSTOMERS

1. Management of Supplies, Materials and Training Budgets (90,000) (90,000)

This action authorizes the reduction of supplies and materials as well as the training budget for the
Department. The impact of these cuts will be kept to a minimum for the Department and its
customers by careful management. Training efforts will be focused on skills needed to support
systems that are mission-critical to the City. Prudent procurement practices for supplies and
materials that were instituted in the second quarter of 2001 -2002 will be continued. (Ongoing savings:
$90,000)

Performance Results:
No service level reduction is anticipated with this action.

2002-2003 Adopted Strategic Support Changes Total 0.00 (90,000) (90,000)
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Library
Jane Light, Director
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The San Jose Public Library enriches lives by
fostering lifelong learning and by ensuring that
every member of the community has access to a
vast array of ideas and information

Core Services
Provide Access to Information, Library Materials

and Digital Resources
Link customers to the information they need through access to books,

videos, digital and other information resources

Promote Lifelong Learning and
Provide Education Support

Provide programs that promote reading, literacy and learning for all ages
and support school readiness and success

Strategic Support: Administration, Business Office, Community
Awareness and Outreach, Community Facilities, and Technology Services
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Library Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

359.63
$ 24,456,972

2002-2003
Adopted

360.13
$ 26,443,199

Change

0.1%
8.1%

Budget Highlights 2002-2003

With the newly-expanded West Valley
Branch Library opening in December 2002,
$283,505 was approved for additional staff.
This new branch is expanding from 6,723
square feet to 20,123 square feet. The
additional space will allow for a community
meeting room, 30 additional computers, and
additional after-school services for youth,
including expansion of Homework Centers.

Additional funding of $293,000 was
approved to support planning efforts for the
new Dr. Martin Luther King, Jr. Library, a
joint collaboration with San Jose State
University (the first of its kind in the
nation). The strategic operational plan
enables this complex project to remain on
schedule for opening in August 2003.

LJ Savings to the General Fund totaling
$313,000 is achieved by eliminating three
positions and reducing training dollars.

Circulation and Staff Per Capita

-r 0.00070 S
'5.

-- 0.00060 O
o

--0.00050 £

--0.00040 ^
Q.

0.00030 OT
96-97 97-98 98-99 99-00 00-01 01-02

•Circulation per Capita
HSJ PL Staff per Capita
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Library Department

Department Overview

The 2002-2003 Adopted Operating
Budget provides funding for the Library
Department to continue service

improvements for innovative service model
implementation in branch facilities, as well as
to support operational planning for the soon-
to-open new Dr. Martin Luther King, Jr.
Library, a joint partnership with San Jose State
University. In 2002-2003, nearly all of the
operational planning will be completed for the
new King Library, scheduled for opening in
August 2003. In addition, four branch facility
bond projects will be under construction, three
projects will be in design, and land for all
branches still in need of sites will be acquired
in 2002-2003.

This Adopted Budget also supports program
and service enhancements that transform the
traditional library branch into a vibrant,
community-based learning center. An
improved service delivery model was
implemented in three pilot sites during 2001-
2002, and all remaining branches will offer
innovative branch services such as self-
checkout machines and increased
programming and training for the community.
These efforts to enhance current services will
continue the transformation of library services
in San Jose.

Over the past several years, many service
improvements have been made possible by the
use of Benefit Assessment District funds. In
1994, the San Jose electorate endorsed the
creation of this District fund in response to
budget reductions that impacted service
delivery. With these funds, customers have
benefited from improved materials collections,
improved technology that included a new
library computer system and high-speed data
transmission lines, and attention to long-
deferred facility maintenance. In 2002-2003,
the Library Department will continue to use
Benefit Assessment funds for materials and
technology improvements.

The City Council's commitment to maintaining
the 1994-1995 level of General Fund funding
for the Library, relative to all other City
services and programs, will be upheld through
2002-2003. The Library's percentage of the
General Fund has consistently remained above
the 1994-1995 level.

Another source of revenue to the Library is
Public Library Fund (PLF) monies received
from the State of California. In the past
couple of years, this funding has increased by
approximately $1 million to an annual
allocation of $1.5 million. Due to the current
economic downturn, revenues from PLF are
projected to reduce somewhat to between $1.1
million and $1.3 million. These funds have
supported both ongoing and one-time special
projects, including the Library Card Campaign,
the Families for Literacy Program, eBranch,
the Innovative Branch Service Model plan, the
Joint Library project, and the provision of
custodial services.

In accordance with the Mayor's Budget
Message, opportunities to expand and adjust
branch library hours to times that are more
convenient to San Jose residents are currently
being explored. In 2002-2003, after surveying
the community, a limited number of branches
will be piloting adjusted hours by opening and
closing later than other branches several days
per week. Depending on the response from
patrons, this service may expand to adjusting
hours at even more branches in future years.

Investing in Results

The Library Department is aligned to the
Recreation and Cultural Services City Service
Area (CSA). Library services and
improvements fully support and contribute to
the outcomes of the CSA by creating
opportunities for everyone in the community
to experience lifelong learning, by providing
services and facilities that contribute to
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Library Department

Department Overview (Cont'd.)

Investing in Results (Cont'd.)

neighborhood livability through vibrant
learning and leisure opportunities, and by
contributing to safe and healthy families.
Following is a description of the two core
services provided by the Library Department.

Provide Access to Information, Library
Materials and Digital Resources

Balancing the demand for die high level of
service that customers expect widi the
dramatic increase in circulation remains the
primary challenge of the Library Department.
The Innovative Branch Service Model is a
breakthrough effort to vastly improve service
by increasing the number of programs for
customers, increasing self-service through die
use of technology, and creating an exciting and
comfortable environment for library users.

The Library offers this new model to deliver
quality service without significantly increasing
staff. However, circulation has dramatically
increased at the same time, challenging staff to
work smarter while changing its complement
of sources. In 2002-2003, this model will
extend to all 18 branches, with varying levels of
streamlined services ranging from self-
checkout machines to daily story times and
increased Internet training classes.

Widi the Library's eBranch, customers can
access basic library services 24 hours a day, 7
days a week via the Internet. Improved library
collections also offer an array of new and
updated popular books and multimedia.
Customer training in using library technology
has become a highly valued library service and
is heavily used by seniors and new immigrants
in the community.

In order to continue to gauge how well its
services meet the needs of die community, the
Library surveys its customers on a regular

basis. A quality and customer satisfaction
survey was conducted in conjunction widi San
Jose State University in kte 2000-2001. The
survey results show that 91% of respondents
are satisfied with the helpfulness of staff
assistance at the library. Results from future
surveys will be used to manage and monitor
improved customer service satisfaction
activities.

Budget reductions in this core service for 2002-
2003 include the elimination of two positions, a
Senior Librarian and a Library Assistant. The
elimination of these positions may result in
Library customers having less access to
supervisory staff to answer more difficult
questions.

Promote Lifelong Learning and Provide
Educational Support

Quality library services for children and youth
are highly valued by the community.
Developing literacy at an early age is essential
to success in school, and children from families
with poor literacy skills are more likely to have
difficulty with reading and writing. The
Library offers programs to strengthen family
literacy.

Families and children will receive a
comprehensive program of family literacy and
early childhood literacy services provided by
die Library and its partners. Books for Litde
Hands, the Library Card Campaign (Grade
One At the Library - GOAL), die Families for
Literacy Program, and regularly-scheduled
preschool and family story times will continue
to be supported and enhanced in 2002-2003.

Budget reductions in this core service for 2002-
2003 include the elimination of one position, a
Senior Librarian. The elimination of this
position may result in Library customers having
less access to supervisory staff to answer more
difficult questions.
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Department Budget Summary

Dollars by Core Service
Provide Access to Info.,
Library Materials and
Digital Resources

Promote Lifelong
Learning and Provide
Educational Support

Strategic Support
Total

Dollars by Program
Management & Admin.
System Resources
Technology Services
Development & Branch
Outreach & Branch
Library Benefit Assess.

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Benefit Assess Fund
Tobacco Settlement
Capital Fund

Total

Authorized Positions

2000-2001
Actual

1

N/A

N/A

N/A
$

$ 2,587,972
4,566,835

657,726
6,862,063
5,047,237
2,725,678

$ 22,447,511

$ 19,875,379
207,252

$ 20,082,631

2,364,880

$ 22,447,511

$ 19,641,420
2,725,677

N/A
80,414

$ 22,447,511

349.63

2001-2002
Adopted

2

N/A

N/A

N/A
$

$ 3,277,538
5,114,064

823,327
6,948,441
5,329,533
2,964,069

$ 24,456,972

$ 21 ,367,720
128,910

$ 21,496,630

2,960,342

$ 24,456,972

$ 20,957,188
2,964,069

N/A
535,715

$ 24,456,972

359.63

2002-2003
Forecast

3

$ 20,834,667

1,161,835

4,077,608
$ 26,074,110

N/A
N/A
N/A
N/A
N/A
N/A

$

$ 23,685,464
136,645

$ 23,822,109

2,252,001

$ 26,074,110

$ 22,096,673
3,250,429

65,704
661,304

$ 26,074,110

358.53

2002-2003
Adopted

4

$ 21,327,001

1,066,590

4,049,608
$ 26,443,199

N/A
N/A
N/A
N/A
N/A
N/A

$

$ 23,623,723
136,645

$ 23,760,368

2,682,831

$ 26,443,199

$ 22,440,762
3,275,429

65,704
661,304

$ 26,443,199

360.13

%
Change
(2 to 4)

N/A

N/A

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A

10.6%
6.0%

10.5%

(9.4%)
8.1%

7.1%
10.5%

N/A
23.4%
8.1%

0.1%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Library Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Program Budget (2001 -2002): 359.63

_________Base Adjustments_________

One-Time Prior Year Expenditures Deleted
• Rebudget: Library Grants
• Rebudget: Staff Training
• Rebudget: Joint Library Consultant Services
• Rebudget: Library Card Marketing Plan
• Rebudget: Miscellaneous Projects
• Implementation of Innovative Branch Service Model
• Joint Library Operational Planning
• Families for Literacy Program Specialists (2.50)
• Joint Library Planning
• Families for Literacy Program ______

One-time Prior Year Expenditures Subtotal: (2.50)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position

reallocations:
- Computer Operator II to Network Technician II
- Computer Operator II PT to Network Technician II PT
- Literacy Program Coordinator to Senior Librarian
- Marketing and Promotions Officer to Marketing and Public Outreach Manager
- Marketing Representative to Marketing and Public Outreach Rep II
- Network Technician to Network Engineer
- Senior Library Specialist to Senior Librarian
- Senior Library Clerk to Senior Warehouse Worker
- Staff Technician to Staff Specialist
- Library Clerk to Warehouse Worker II
- Supply Clerk to Warehouse Worker II

• Technical Adjustment to add Library Clerk P/T 0.40
to reflect Healthy Neighborhood Venture Fund grant

• Technical Adjustment to add Library Clerk 1.00
to reflect Healthy Neighborhood Venture Fund grant
Increase in Silicon Valley Library System dues
Increase in paper usage
Increase in the Online Computer Library Center
Database Service
Custodial services Cost of Living Adjustment
Change in electricity costs
Change in vehicle maintenance and operations costs
Change in gas costs ______ __

Technical Adjustments Subtotal:

24,456,972

2002-2003 Forecast Base Budget:

1.40

358.53

(1,171,350)

2,425,366

14,558

51,130

9,125
15,000

50,000
63,509
(2,000)

(13,200)
175,000

2,788,488

26,074,110

General
Fund ($)

20,957,188

(161,970)
(49,000)
(47,000)
(25,000)
(17,800)

(470,775)
(175,480)
(165,575)
(48,750)
(10,000)

(161,970)
(46,000)
(47,000)
(25,000)

(470,775)
(175,480)
(165,575)
(48,750)
(10,000)

(1,150,550)

2,033,501

9,125
15,000

0
63,509
(2,000)
(4,100)

175,000
2,290,035

22,096,673
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Library Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Investment/Budget Proposals Approved

Provide Access to Information, Library
Materials and Digital Resources

- Pairing of Library Branches and Units
- Joint Library Operational Planning
- West Valley Branch Library Expansion
- Rebudget: Grants

Access to Information Subtotal:

Promote Lifelong Learning and Provide
Educational Support

- Pairing of Library Branches and Units
Lifelong Learning Subtotal:

Strategic Support
- Training Reduction
- Changes in Vehicle Maintenance Staffing Levels

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

(2.00)

4.60

2.60

(1.00)
(1.00)

0.00

1.60

360.13

All
Funds ($)

(167,496)
293,000
283,505
83,325

492,334

(95,245)
(95,245)

(25,000)
(3,000)

(28,000)

369,089

26,443,199

General
Fund ($)

(167,496)
293,000
283,505
83,325

492,334

(95,245)
(95,245)

(50,000)
(3,000)

(53,000)

344,089

22,440,762
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Library Department

Core Service: Provide Access to Information, Library Materials and Digital
Resources

City Service Area: Recreation & Cultural Services

Core Service Purpose

customers are linked to the information they need through access to books, videos, digital
and other information resources.

Key Operational Services:

G eBranch
G Reference and Reader's

Advisory Services
G Borrower's Services

G Customer Training to Use
Information Resources

G Bookmobile and Outreach Services
G Interbranch Loan and Delivery

Performance and Resource Overview

T .he library customer in San Jose expects remote access to information databases and other
library services, and expects readily available krge and updated collections of popular library

materials and multimedia. Training to use library technology and to search the Internet for
information is also expected by library customers in San Jose. These expectations are met with
customer-oriented and knowledgeable staff. Use of the Library collection continues to skyrocket
dramatically; growth in circulation from 1994-1995 to the close of 2001-2002 was estimated to be
100.7%; growth in circulation in the past two years alone exceeds 50% with virtually the same staff.
Media materials continue to be one of the most popular and heavily requested areas of the
collection. Over the same time period, the use of eBranch has soared. The eBranch, which began in
1999-2000, offers service twenty-four hours a day via the Internet. Virtual visits to the library will
dramatically climb to an estimated 3 million hits to the Library's home page alone in 2002-2003 (an
increase of 100 % over estimated 2001-2002 totals). This usage supports the trends noted for the
Recreation and Cultural Services City Service Area outcome: Services Responsive to the 21st Century
Customer Needs with a need for 24/7 information and services to support lifelong learning.

For 2002-2003, funding is approved to complete the implementation of the Innovative Branch
Service Model, to support Joint Library operational planning, and to fund ongoing program activities
and operating and maintenance costs for the newly reconstructed West Valley branch. In response
to budget constraints for the 2002-2003 fiscal year, the pairing of management and support staff at
several branches or units and minor reductions to staff training funds were approved to generate
savings.

The one-of-a-kind San Jose State University and San Jose Public Joint Library, known as the new
Dr. Martin Luther King, Jr. Library, is scheduled to open in August 2003. Nearly all of the
operational planning for this unique and complex project is expected to be completed in 2002-2003.
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Library Department

Core Service: Provide Access to Information, Library Materials and Digital
Resources

City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

This includes the selection of the new library online system, implementation of an external
communication plan, and development of basic user services measurements that will establish a
baseline against which future improvements will be measured.

The specific objectives to be accomplished in 2002-2003 for the Library Bond Projects are the
completion of land acquisition for those projects still in need of sites; the continuation of
construction of the Blossom Hill Branch and the beginning of construction for three additional
projects; and the completion of design for one project and the beginning of design for two others.

In the Fall 2001 City Residents Survey, residents indicated an overall 60% agreement that the
collections and resources are good or excellent (an increase from 51% in 2000) and a 68%
agreement with the statement that library services are good or excellent (an increase from 59% in
2000). The new service delivery model is expected to have contributed to these higher customer
satisfaction ratings. Focusing on the physical facilities in the same survey, residents indicated a 61%
satisfaction with the hours of operation, a 68% satisfaction with the condition of the facilities and an
85% satisfaction with the location of the facilities (all are between 4-10% increases from levels in
2000). Customer satisfaction is expected to grow as the implementation of the Branch Facilities
Master Pkn progresses. This plan will eventually result in twenty new or newly rebuilt branches,
increasing the overall number of branches from 17 to 23.

Quality and customer satisfaction measures were assessed using a customer survey conducted in
conjunction with San Jose State University in late spring 2001. This survey will be conducted at least
annually to measure the progress of the Joint Library and make adjustments to future service
provisions. One quality measure shows 93% of library customers are finding the information and
materials they need. This result indicates that library material selection and Web site management
are responsive to customers. Another quality measure is customer self-sufficiency. Of those
customers surveyed, 73% indicated their approval of the Library's efforts in this area, signifying that
the Library is effectively harnessing the power of customer self-service through the use of
technology and improved signage and kyout. In the same survey, the cycle time result of 78%
shows the Library's effectiveness at meeting requests for information and materials within the
customer's time requirements. Finally, the 90% customer satisfaction with staff assistance rating
indicates that a very high level of those surveyed are satisfied with service delivery, staff assistance,
and the overall experience at the Library. All of this performance data will be used and monitored
regularly to manage and improve library services.

Budget reductions in this core service include the elimination of two positions, a Senior Librarian
and a Library Assistant. The elimination of these positions results in Library customers having less
access to supervisory staff to answer more difficult reference questions and offer complaints,
compliments or service suggestions.
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Library Department

Core Service: Provide Access to Information, Library Materials and Digital
Resources

City Service Area: Recreation & Cultural Services

_____Performance and Resource Overview (Cont'd.)_____

As discussed in the Department overview, as part of the Mayor's Budget Message, opportunities to
expand and adjust branch library hours are currently being explored. In 2002-2003 after surveying
the community, a limited number of branches will be piloting adjusted hours by opening and closing
later than other branches several days per week. Depending on response from patrons, in future
years this service may be expanded to adjust hours at even more branches.

Provide Access to Information, Library
Materials, and Digital Resources 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimate Target

% of customers finding materials or
information

93% 93% 93% 95%

(JJ) % of customers able to access basic services
through self-service_____________

72% 75% 73% 75%

% of residents with a library card used
within the last year__________

39% 42% 39% 40%

% of searches/requests for information/
materials completed within customer time
requirements______________

77% 77% 78% 78%

% of customers rating staff assistance as
good or excellent

-for helpfulness
-for promptness
-for courtesy ___ __

91%
90%
92%

91%
91%
92%

90%
90%
90%

90%
90%
91%

% of residents that agree or strongly agree
-that the variety and level of library collections

a
and resources are good or excellent
-that library services are good or excellent

% of residents rating facilities as good or
excellent

-in terms of hours
-in terms of condition
-in terms of location

51%
59%

51%
60%
81%

53%
62%

52%
60%
81%

60%
68%

61%
68%
85%

60%
68%

61%
60%
85%
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Library Department

Core Service: Provide Access to Information, Library Materials and Digital
Resources

City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Number of items purchased
Number of items checked out
Number of reference questions
Number of visits to eBranch

Number of customers trained to use information
resources through library classes

2000-2001
Actual

382,022

9,368,248

410,000

705,000

2,875

2001-2002
Forecast

382,000

9,700,000

385,000

775,000

3,150

2001-2002
Estimate

345,000

12,000,000

385,000

1,569,000

3,150

2002-2003
Forecast

340,000

13,800,000

383,000

3,000,000

3,425

Number of residents with library card used in the last
year 166,850 183,585 190,000 200,000

Cost per capita to provide access to information,
materials & digital resources $25.83 $26.75 $26.75 $27.50

% of budget (operating and materials) spent on
providing access to information, library materials and 80% 80% 80% 80%
digital resources

Provide Access to
Information, Library 2000-2001
Materials and Digital Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

2001-2002
Adopted

2

N/A
N/A

•

N/A

2002-2003
Forecast

3

$ 19,635,962
1,198,705

$ 20,834,667

313.65

2002-2003
Adopted

4

$ 19,669,466
1,657,535

$ 21,327,001

316.25

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Library Department

Core Service: Provide Access to Information, Library Materials and Digital
Resources

City Service Area: Recreation & Cultural Services

Budget Changes By Core Service

All General
Adopted Core Service Changes____________________Positions Funds ($)____Fund ($)

VIBRANT LEARNING AND LEISURE OPPORTUNITIES

1. Pairing of Library Branches and Units (2.00) (167,496) (167,496)

Currently, each branch or Main Library unit is managed by a Senior Librarian. This reduction, across
two core services (Provide Access to Information, Library Materials, and Digital Resources and
Promote Lifelong Learning and Provide Educational Support) pairs the management and staff
services of two branches or operating units of the library. There are currently two groups of pairings
in progress (Alviso and Berryessa and a triplex between East Carnegie, Joyce Ellington and
Educational Park). This reduction approves two additional pairings affecting four branches or units.
This action eliminates a vacant 1.0 Senior Librarian position with the remaining Senior Librarian
managing two branches, rather than one. Also being eliminated is a vacant Library Assistant
position, whose duties will continue to be shared among existing staff. (Ongoing savings: $167,496)

Performance Results:
Customer Satisfaction As the positions to be eliminated are currently vacant, no service level impact is
expected. Actual consequences of the implementation of this reduction on a permanent basis, however,
will be closely monitored.

2. Joint Library Operational Planning 293,000 293,000

As the first collaboration of its kind in the nation, the new Dr. Martin Luther King, Jr. Library is
receiving international acclaim and construction is well underway. A strategic operational plan that
identified seven major program areas has been implemented to convert the vision to reality. Intense
implementation efforts must continue in order to keep the project on schedule for opening in August
2003. This additional allocation funds the City's share of consultant costs for 2002-2003 ($65,000) to
address issues such as integrating telephone and data communications, migrating to a shared library
online system, and addressing organizational design and development issues between the City and
San Jose State University. Funding is also being used to pay the City's share of a facility manager
($50,000). The facility manager position is essential for early hiring in order to become familiar with
the sophisticated and detailed operations and maintenance of the new building during the installation
and testing of key equipment. Funding is also provided for security efforts ($15,000). Non-
personal/equipment funding ($163,000) is being used for training and staff development, external
communication resources to promote the Joint Library to outside agencies and professional groups,
utilities costs, supplies and funding for the grand opening. (Ongoing cost: $0)

Performance Results:
Quality During 2002-2003, the New King Library project teams are continuing implementation of the
strategic operational plan. Specific objectives for 2002-2003 include: 100% completion of an approved
staffing plan for the operation of the library, and a staff development training plan which incorporates
University and City personnel. 70% completion is estimated for the policies and procedures manual that
supports the operational design and staff training for implementation. 70% completion is also estimated
for the implementation of an external communications plan, including development of information and
presentation materials, and a document research database for the future as well as planning and
contracting for the grand opening celebration.
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Library Department

Core Service: Provide Access to Information, Library Materials and Digital
Resources

City Service Area: Recreation & Cultural Services

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE AND CLEAN PARKS, FACILITIES AND ATTRACTIONS

3. West Valley Branch Library Expansion 4.60 283,505 283,505

With the new West Valley branch library opening in December 2002, additional staff is needed to
support customer needs. The branch is expanding from 6,726 square feet to 20,123 square feet.
The addition of 4.6 positions was approved to address the projected increase in circulation and
enhanced customer services (including more customer trainings and classes and increasing story-
time from twice weekly to five times per week). This will bring the total staff at this facility from 9.95 to
14.55 positions. (Ongoing cost: $283,505)

Performance Results:
Customer Satisfaction Upon the opening of the new West Valley branch library, it is estimated the
number of customers trained to use information resources through library classes system-wide will
increase from the current estimate of 3,150 to 3,425.

4. Rebudget: Grants 83,325 83,325

The rebudget of unexpended 2001-2002 funds will allow the department to complete remaining grant
spending, including costs associated with the New Paradigm Evaluation Grant ($9,436), the Staff
Education Grant ($3,889) and the ELLI Grant ($70,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 2.60 492,334 492,334
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Library Department

Core Service: Promote Lifelong Learning and Provide Educational Support
City Service Area: Recreation & Cultural Services

Core Service Purpose

Provide programs that promote reading, literacy and learning for all ages and support school
readiness and success.

Key Operational Services:

Q Partners in Reading and Family Q Summer Reading Programs for
Literacy Programs Children and Youth

Q Books for Little Hands Q Pre-school Story Time
Q School Focused Collections and Q Library Card Campaign

Website Resources

________Performance and Resource Overview _______

he Library's role in providing services to promote reading, family literacy, lifelong learning
and school readiness continues to expand to meet increasing demand, and to better

collaborate with City Service Area partner departments. The Library provides a comprehensive
program of services that are available to families in the community at neighborhood branch libraries
and offsite at daycare centers. It is well documented that many reading problems that result in low
test scores and below average literacy performance can be avoided if addressed as early as possible.
The literacy level of parents and older siblings is a determining factor for the reading and writing
skills of young children. Therefore, literacy programs that include entire families have the greatest
impact on early childhood literacy and are more successful than programs that target only children.
These programs teach parents to model reading behaviors for their children and encourage the use
of library materials and attendance at library programs. Because the literacy level of the family has a
determining factor on the reading and writing skills of youth, programs focusing on the family have
an improved chance of success. Families are taught literacy behaviors including the importance of
reading more to their children and integrating the use of the Library into their lives. The Families
for Literacy program, which the Library started in 2000, will continue to grow in importance as a
companion to the long-established Partners in Reading adult literacy program.

The Library provides school-focused materials collections, programs, and web resources, including a
homework help section on the Library's web page. Library Homework centers address the after-
school homework needs of middle school children in the community and are becoming increasingly
popular. The traditional preschool story time has been expanded to offer special sessions for the
younger children at many sites, recogiuzing that reading behaviors begin at an early age. The Books
for Little Hands program reaches thousands of children at daycare sites to increase their exposure to
quality literature. The Summer Reading program for children and youth continues to assist children
in pursuing personal education goals as well as promote a love of reading and literature. Direct
outreach to early primary grade children continues, and will incorporate teacher feedback and team
participation. Children's librarians will visit all elementary schools in San Jose to promote reading
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Library Department

Core Service: Promote Lifelong Learning and Provide Educational Support
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

and encourage students to visit their local branch library. Input from a teacher's advisory group will
continue to help determine the most sticcessful strategies to reach early elementary pupils.

These programs support the outcome, Safe and Successful Youth and Families, in the Recreation and
Cultural Services City Service Area and align to the CSA goals designed to strengthen family literacy
and increase learning readiness for all children. For 2002-2003, targets have been set in several
program areas. As a result of new partnerships with the Children and Families First Commission of
Santa Clara County and the Franklin-McKinley and San Jose Unified School Districts, the Families
for Literacy and Books for Little Hands programs will expand into areas of the City not previously
targeted for service. Families for Literacy participants attending at least 50% of the classes are
expected to make a one-step increase in literacy skills. The Books for Little Hands program will
enable daycare providers to spend more time reading to children and will deliver workshops for
parents to learn methods for increasing their children's emerging literacy skills. An increase of 10%
in participation is targeted for the Summer Reading Celebration, up from 20,037 in 2000-2001 to a
projected 22,225, based on a "Reading Road Trip U.S.A." theme. The library card campaign known
as GOAL (Grade One at the Library) will conduct outreach throughout the City in order to
maintain or increase the number of students obtaining a library card.

Further, customer and program participant surveys were conducted in June 2001 in order to capture
an entire school year of experience with library programs. Quality performance measures
demonstrate that the programs are effective in achieving desked results. It is anticipated that the
Library has increased many children's exposure to literature, which is a vital building block to
achieving school readiness. Parents or caregivers report reading more to their children after
participation in a library reading or story program. 17 survey points are included in evaluation of
Partners in Reading program success, including more frequent reading by parent to child, children's
participation and attendance at story times, and independent book selection and reading by children.
Nearly all of the literacy and school readiness program participants rate programs as good or
excellent and responsive to their needs. The Library Department will continue to seek opportunities
to reach out to the community to provide these valuable programs and services. All of the
performance data mentioned above will be used to manage and improve reading and literacy
programs.

In surveys that were conducted at the end of the 2000-2001 school year, 75% of parents and
caregivers reported that they read more to their children following a library reading program and
95% of parents and educators agreed that participation in library programs clearly contributed to
improved school performance. The department intends to improve ratings in future surveys as
additional services are offered.

The performance measure target for literacy program participants who improve their reading and
writing skills has been increased from 55% to 62% in 2002-2003. For families participating in library
programs that agree the library is a welcoming destination, the operational performance measure
target for 2002-2003 will be 70%. Offering more computer-based learning programs motivates
literacy program participants to learn and to sustain their involvement. However, the adaptation to
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Library Department

Core Service: Promote Lifelong Learning and Provide Educational Support
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

new learning methods is a difficult transition for some learners. Therefore, for the measure of
participants rating programs as good or excellent and responsive to their needs, the performance
target has been lowered from 99% to 95% in 2002-2003.

Budget reductions in this core service include the elimination of one position, a Senior Librarian.
The elimination of this position could result in Library customers having slightly less access to
supervisory staff to answer more difficult reference questions and offer complaints compliments or
service suggestions.

In accordance with the Mayor's March Budget Message, funding will be maintained for Bookmobile
and Disability Outreach service programs for 2002-2003. These important services need to be
preserved so those who are unable to visit City libraries still have access to books and materials.

Promote Lifelong Learning and
Provide Educational Support

Performance Summary

(fa? % of literacy pro gram participants who
improve their reading and writing skills

2000-2001
Actual

47%

2001-2002
Target

55%

2001-2002
Estimate

55%

2002-2003
Target

62%

% of parents and caregivers who report that
they read more to their children following
a pre-school reading readiness program

75% 80% 78% 80%

Average cost per participant in library
reading programs

$72.72 $69.72 $69.72 $68.50

% of literacy and school readiness program
participants rating programs as good or
excellent and responsive to their needs

99% 99% 99% 95%

% of parents, caregivers, educators, and
students who agree or strongly agree that
participation in library programs clearly
contributed to improved school performance

95% 95% 95% 95%
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Library Department

Core Service: Promote Lifelong Learning and Provide Educational Support
City Service Area: Recreation & Cultural Sendees

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights
2000-2001 2001-2002 2001-2002 2002-2003

Actual Forecast Estimate Forecast

Number of children served by early literacy
programs

Number of students contacted through the
Library Card Campaign
Number of class visits to libraries
Number of participants in Summer Reading
Program
Number of learners participating in the
Partners in Reading Literacy Program
Cost per capita to promote lifelong learning
and educational support

% of budget (operating and materials) spent on
programs promoting lifelong learning and
educational support

88,000 95,000 95,000

12,667 12,667 13,399

500 500 250

20,037 20,000 22,225

157 170 150

$6.93 $7.20 $7.20

20% 20% 20%

100,000

14,000

300

25,000

150

$7.20

20%

Promote Lifelong
Learning and Provide 2000-2001
Educational Support Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

2001-2002 2002-2003 2002-2003
Adopted Forecast Adopted

2 3 4

N/A $ 1,063,535 $ 968,290
N/A 98,300 98,300

- $ 1,161,835 $ 1,066,590

N/A 14.90 13.90

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Library Department

Core Service: Promote Lifelong Learning and Provide Educational Support
City Service Area: Recreation & Cultural Services

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

VIBRANT LEARNING AND LEISURE OPPORTUNITIES

1. Pairing of Library Branches and Units (1.00) (95,245) (95,245)

Currently, each branch or Main Library unit is managed by a Senior Librarian. This reduction, across
two core services (Provide Access to Information, Library Materials, and Digital Resources and
Promote Lifelong Learning) pairs the management and staff services of two branches or operating
units of the library. There are currently two groups of pairings in progress (Alviso and Berryessa and
a triplex between East Carnegie, Joyce Ellington and Educational Park). This reduction approves two
additional pairings affecting four branches or units. Being eliminated is a vacant 1.0 Senior Librarian
position with the remaining Senior Librarian managing two branches, rather than one. (Ongoing
savings: $95,245)

Performance Results:
Minimal or no impact to this core service is anticipated.

2002-2003 Adopted Core Service Changes Total (1.00) (95,245) (95,245)
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Library Department

Strategic Support

strategic Support represents the services provided within departments that support and guide
the provision of the core services. Strategic Support within the Library Department includes:

Q Administration G Community Facilities
01 Business Office G Technology Services
Q Community Awareness and

Outreach

Performance and Resource Overview

A^L t the request of the Mayor, the Library Department engaged consultants to execute a Staff
"^Development Study. At the time of the Study, conducted in 2000, circulation had risen 64%

in the previous 5 years. Since then, circulation has risen an additional 20% and 30% each
subsequent year. In order to cope with this increased workload, the Library has sought every
opportunity to restructure processes and has enacted most measures recommended by the Study.
The Innovative Branch Model is one way to partially offset the staffing issues. The use of
technology and self-service options is assisting with the workload. New roles for staff are being
developed, both in the branches and in the planning for the new Dr. Martin Luther King, Jr. Library.
To commit knowledgeable and effective staff resources to this modified style of operations,
continued employee training programs will be needed. The Study's recommendations regarding
training are imperative, yet difficult in this time of limited resources.

The Staff Deployment Study concluded that "By any reasonable measure—i.e., comparing other
libraries, looking at the way the Department is deploying staff, and considering the workload—the
San Jose Public Library is functioning at a high level and is fully and appropriately deploying its
staff." At that time the Study, using circulation per support staff, found that the clerical staff
workload is 64% greater than the national median. Recent studies show a rise in reference activity
(which had been declining) in addition to the exponentially rising circulation.

Budget reductions for this core service include non-personal funding for training. The decreased
amount of training may impact the ability of staff to learn new technology skills, develop their
customer service skills, and prepare for possible reallocations of positions to new areas of focus.

403



Library Department

Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 3,122,612
954,996

4,077,608

29.98

2002-2003
Adopted

4

$ 3,122,612
926,996

4,049,608

29.98

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed elsewhere
budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

SERVICES RESPONSIVE TO 21ST CUSTOMER NEEDS

1. Training Reduction (25,000) (50,000)

This action reduces the training budget by a net total of $25,000. The General Fund allocation is
being reduced by $50,000 and will be backfilled with $25,000 from the Library Benefit Assessment
District Fund to maintain a reduced level of training funds. In the past, funding from the State Public
Library Fund supported the General Fund allocation. However, with reductions in the State allocation
and a shift in departmental priorities, these funds are no longer available. (Ongoing savings:
$25,000)

Performance Results:
Customer Satisfaction The net reduction of training could potentially impact the ability of staff to learn
new technological skills, develop their customer service abilities, and prepare for possible reallocations of
positions to new areas of focus.

2. Changes in Vehicle Maintenance Staffing Levels (3,000) (3,000)

Contractual services related to mobile fueling will be reduced in the General Services Department.
Savings to the Library Department will total $3,000. After hours fueling will continue to be provided by
staff that has been redeployed. (Ongoing savings: $3,000)

Performance Results:
No impact from this action is anticipated.

2002-2003 Adopted Strategic Support Changes Total (28,000) (53,000)
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Mayor
and

City Council

I^W^
I
I

JR.

M
San Jose City Council consists of ten

Councilmembers elected by district and a Mayor
elected at-large, each for four-year terms. The

S R. Mayor and Council are responsible for
I representing the residents of San Jose, providing

accountability, reviewing public policy and programs, and
adopting those policies which best meet the needs of the
residents, visitors, and businesses in San Jose.

Ron Gonzales, Mayor

Linda J. LeZotte Ken Yeager
District 1 District 6

Forrest Williams George Shirakawa, Jr.
District 2 District 7

Cindy Chavez David D. Cortese
District 3 District 8

Chuck Reed John Diquisto
District 4 District 9

Nora Campos Pat Dando
District 5 District 10
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Mayor and City Council

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

$ 7,134,685

2002-2003
Adopted

$ 7,602,284

Change

N/A
6.6%

Budget Highlights 2002-2003

LJ The Mayor and City Councilmembers will
continue to review public policy and
programs, adopting those policies that best
meet the needs of the residents, visitors,
and businesses in San Jose.

Department Overview

T .o increase budgeting flexibility, the
Mayor and City Council budget

categories are collapsed into one operating
expenditure line. Doing so technically reflects
the Mayor and City Council's existing
authority to use discretionary funds for staff
salaries or non-personal/equipment expenses.

The net increase in total budget for the Office
of the Mayor and City Council results from
the following actions: elimination of a one-
time rebudget resulting from 2000-2001
expenditure savings ($1,526,465); an increase
to operating expenditures primarily related to
salary/benefit changes for all staff ($529,711);
and rebudgets carried over from 2001-2002
($1,464,353).
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Mayor and City Council

Department Budget Summary

Dollars by Program
Office of the Mayor
City Council

Total

2000-2001
Actual

1

$ 910,654
3,841,171

$ 4,751,825

2001-2002
Adopted

2

$

S

2,125,251
5,009,434
7,134,685

2002-2003
Forecast

3

$ 1,918,816
4,219,115

$ 6,137,931

2002-2003 %
Adopted Change

4 (2 to 4)

$

$

2,208,325
5,393,959
7,602,284

3.9%
7.7%
6.6%

Dollars by Category
Operating Expenditures

Total

Dollars by Fund
General Fund

Total

Authorized Positions

$ 4,751,825 $ 7,134,685 $ 6,137,931 $ 7,602,284
$ 4,751,825 $ 7,134,685 $ 6,137,931 $ 7,602,284

$ 4,751,825 $ 7,134,685 $ 6,137,931 $ 7,602,284
$ 4,751,825 $ 7,134,685 $ 6,137,931 $ 7,602,284

6.6%
6.6%

6.6%
6.6%

N/A
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Mayor and City Council

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001 -2002): 0.00

Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: 2000-2001 Expenditure Savings

One-time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefits and operational expenditure changes

Technical Adjustments Subtotal: 0.00

2002-2003 Forecast Base Budget: 0.00

Investments/Budget Proposals Approved

Office of the Mayor
-Rebudget: 2001-2002 Expenditure Savings

Office of the Mayor Subtotal: 0.00

City Council
-Rebudget: 2001-2002 Expenditure Savings

City Council Subtotal: 0.00

Total Investments/Budget Proposals Approved

2002-2003 Adopted Budget Total 0.00

All
Funds ($)

7,134,685

(1,526,465)
(1,526,465)

529,711
529,711

6,137,931

289,509
289,509

1,174,844
1,174,844

1,464,353

7,602,284

General
Fund ($)

7,134,685

(1,526,465)
(1,526,465)

529,711
529,711

6,137,931

289,509
289,509

1,174,844
1,174,844

1,464,353

7,602,284
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Mayor and City Council

Budget Program: Office of the Mayor
City Service Area: Strategic Support

T .
he Office of the Mayor is responsible
for developing and proposing the

fiscal priorities of the City; appointing
Councilmembers to the City's standing
committees, boards, and commissions;
providing guidance and leadership to the City
Council; explaining to the community the

City's policies and programs; assisting the
Council in effective exercise of its powers; and
providing political leadership. The Mayor's
Office also supervises the Charter-established
Public Information Office responsible for the
dissemination of public information and the
coordination of the City's marketing efforts.

Program Budget Summary
2000-2001 2001-2002 2002-2003 2002-2003 %

Actual Adopted Forecast Adopted Change
1 2 3 4 (2 to 4)

Operating Expenditures
Total

Authorized Positions

$ 910,654 $ 2,125,251 $ 1,918,816 $ 2,208,325 3.9%

$ 910,654 $ 2,125,251 $ 1,918,816 $ 2,208,325 3.9%

N/A

Budget Changes By Program

Adopted Program Changes Positions
All

Funds ($)
General
Fund ($)

1. Rebudget: 2001-2002 Expenditure Savings 289,509 289,509

This action rebudgets 2001-2002 expenditure savings of $289,509 for use in 2002-2003. (Ongoing
cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Program Changes Total 0.00 289,509 289,509
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Mayor and City Council

Budget Program: City Council
City Service Area: Strategic Support

/^ s established by Section 400 of the
"^City Charter, the City Council

exercises its power and determines policy
through adoption of ordinances, resolutions,
and motions subject to the provisions of the

City Charter and the State Constitution. The
Council ensures the right of all persons to
present grievances or offer suggestions for the
betterment of municipal affairs.

Program Budget Summary

Operating Expenditures

Total

Authorized Positions

2000-2001 2001-2002 2002-2003 2002-2003 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

$ 3,841,171 $ 5,009,434 $ 4,219,115 $ 5,393,959 7.7%

$ 3,841,171 $ 2,125,251 $ 4,219,115 $ 5,393,959 7.7%

N/A

Budget Changes By Program

Adopted Program Changes Positions
All

Funds ($)
General
Fund ($)

1. Rebudget: 2001-2002 Expenditure Savings 1,174,844 1,174,844

This action rebudgets 2001-2002 expenditure savings of $1,174,844 for use in 2002-2003. (Ongoing
cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Program Changes Total 0.00 1,174,844 1,174,844
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Parks, Recreation
and

Neighborhood Services
Department

Sara Hensley, Director

M
I
S
S
I
o
N

o support the livability of neighborhoods, offer
opportunities for individuals to enjoy life, and
strengthen communities of people

Core Services

Neighborhood Livability Services
Support community residents, schools and neighborhood organizations to make

their neighborhoods more livable, provide and maintain open space and
neighborhood parks

Life Enjoyment Services
Provide opportunities for City residents to play, learn, socialize and receive

supportive assistance to live healthy and enriched lifestyles

Community Strengthening Services
Provide services that enable individuals and groups to exercise power and

influence over their own lives and communities

Strategic Support: Budget and Fiscal Management Services,
Park Planning and Development, Network and Computer Services,
Marketing and Public Information, Contracting Services
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Parks, Recreation and Neighborhood Services Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

862.01
$ 64,304,538

2002-2003
Adopted

878.43
$ 68,109,241

Change

1 .9%
5.9%

Budget Highlights 2002-2003

Parks maintenance: redeployment of
funding to maintain 18 new parks and
facilities; addition of funding to maintain
another three new parks and facilities.

Funding to support the opening of South
Central Swim Center.

Addition of city-wide Trails Coordinator to
focus on acquisition of open space and the
build-out of the City's trail system.

Q Funding for the implementation of third
and final phase of the Safe Schools
Campus Initiative.

Ul Addition of position for the Blueprint for
Bridging the Digital Divide.

01 Funding for the operation of the new
Alviso Community Center.

City-Wide Graffiti Survey Results Comparisons

Counci l D istrict

(0
g>
I2
5

O

D1999 T O T A L T A G S

• 2002 T O T A L T A G S
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Parks, Recreation and Neighborhood Services Department

Department Overview

T .
he Parks, Recreation and
Neighborhood Services Department

(PRNS) vision, communities of people connected by
play, hope and joy in life, provides focus and
direction to its core services and programs.
PRNS's mission, "Support the livability of
neighborhoods, offer opportunities for
individuals to enjoy life, and strengthen
communities of people," connects the vision to
PRNS's core services: Neighborhood Livability
Services, Life Enjoyment Services, and
Community Strengthening Services. Strategic
Support in the form of both administrative
services as well as park planning and
development provides the internal platform for
core services to be delivered to the community.

Through reorganization, two programs
changed departments to better align with their
core services and mission. The Municipal
Health Services Program was transferred from
the Office of the City Attorney and joined the
PRNS Office on Aging. The Rental Dispute
Mediation Program was transferred to the
Housing Department. These changes will
allow both programs to function more
effectively and in closer collaboration with their
customers.

CSA Alignment

Both PRNS's vision and mission align with
those of the Recreation and Cultural Services
City Service Area (CSA) to which it is a major
contributor. The CSA vision, "A strong
community that celebrates life and learning,"
and mission, "To serve, foster and strengthen
community by providing access to lifelong
learning and opportunities to enjoy life,"
include the same key concepts of strengthening
community and enjoying life. PRNS
contributes to all seven outcomes for the
Recreation and Cultural Services CSA:

/. Provide Safe and Clean Parks, Facilities and
Attractions

2. Vibrant Learning and Leisure Opportunities
3. Safe and Successful Youth and Families
4. Diverse Range of Arts and Cultural Offerings
5. Seniors and Persons with Disabilities Leading

Healthy and Independent Lives
6. Healthy Neighborhoods and Capable

Communities
7. Services Responsive to 21st Century Customer

Needs

Specific alignment of core services with CSA
outcomes are described in the discussion
within each core service section.

Investing in Results

PRNS is committed to providing services that
emphasize value, quality and efficiency. The
Department's Investing in Results (liR) strategy
shapes performance feedback on the basis of
three key questions:

• Is PRNS making a positive difference in
customers' lives and neighborhoods?
Services such as the Safe Schools Campus
Initiative, for example, are making positive
contributions to student safety and
effective delivery of City services to school
districts.

• Are customers satisfied with PRNS
services? In 2000-2001, 82% of PRNS
surveyed customers rated staff assistance
services very good or excellent.

• Is PRNS doing more with more,
exponentially increasing customer service
through partnerships, leveraging, and
accessing other public and private
resources? For example, PRNS continues
to generate millions of dollars in funds
awarded through grants or leveraged
through partnerships.
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Parks, Recreation and Neighborhood Services Department

Department Overview (Cont'd.)

Investing in Results (Cont'd.)

Operational liR data are also used to identify
under-served populations, ensure that equitable
levels of services are provided city-wide, and
address current gaps in community needs by
strengthening program infrastructure and
developing collaborations. For example,
training provided by Healthy Neighborhoods
Venture Fund (HNVF) staff to both new and
already funded agencies. The training includes
how to determine appropriate outcomes for
their services and how to measure their success
in reaching them. This training strengthens an
agency's City-funded program as well as its
total program infrastructure.

2002-2003 Key Policy Issues

PRNS will face two key issues in 2002-2003.
First, the Department will continue to examine
what efficiencies may be gained through
improved management, greater consolidation
of services, and coordination of PRNS's
multiple grant programs to community-based
organizations (e.g., Community Development
Block Grants [CDBG], Community Action and
Pride [CAP], San Jose BEST, San Jose
Beautiful, and HNVF).

Second, PRNS will continue to face how to
provide the open space the City wants and
needs, and how to coordinate those needs with
the Open Space Authority as well as various
other interested groups and agencies.

Service Delivery and Integration

Given these policy issues and the associated
daily management challenges before PRNS, the
Department is currently undertaking a major
initiative to better integrate all of its services
and programs. In doing so, it is expected that

the Department will increase its ability to
provide better and more customer-focused
services and programs, at the same time
achieving greater time and budgetary
efficiencies within its current capacity.

While moving forward with its service
integration, PRNS continues to keep in mind a
multitude of operational, service delivery
issues. Currently, the Department's primary
service delivery issue for 2002-2003, as well as
future years, continues to be delivering
promised parks and facilities projects to
residents. The voter-approved Parks and
Recreational Facilities Bond (PRF Bond)
significantly increased the number as well as
scope of parks and facilities projects that will
be completed by the City. PRNS organized
divisions to gather community input, address
user design needs and partner with the Public
Works Department in successfully delivering
projects on time and within budget.
Concurrently, PRNS and Public Works must
complete projects funded by other sources and
scheduled in the Adopted Capital
Improvement Program.

In addition, similar to other City departments,
PRNS has been facing the retirement of several
senior managers, a workforce issue that is not
expected to lose momentum in 2002-2003.
These managers have a wealth of experience
working within the community to address its
needs, experience that will need to be
reinforced with remaining staff and re-
established with new staff. Also, PRNS looks
forward to working with its new Department
Director. The Department continues to cover
its leadership needs through acting
appointments, but the success of departmental
reorganization will rely in part on stabilizing
the Department's management and staffing.
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Parks, Recreation and Neighborhood Services Department

Department Overview (Cont'd.)

Service Delivery and Integration (Cont'd.)

In 2001-2002, PRNS integrated Animal Care
and Services (ACS) as well as Visitor Services
and Facilities (VSF) into the PRNS
organization. ACS remains in the development
stages, providing an interim program with
temporary means while pushing towards the
creation and implementation of a new facility,
currently scheduled to open in 2003-2004. For
2002-2003, ACS will continue its partnership
with the Humane Society of Santa Clara
County to provide ACS services in the absence
of a permanent animal care facility.

VSF's current role is to provide management
and maintenance of the City's regional parks
and facilities (e.g., Happy Hollow Park and
Zoo, Kelley Park, Alum Rock Park, Lake
Cunningham, etc.). This role is under review
and analysis as the Department undertakes the
previously discussed integration initiative to
improve coordination and consolidation of
departmental operations. Currently, parks
maintenance is divided between departments:
PRNS for regional parks and facilities, and
Generals Services Department's Parks
Maintenance unit for neighborhood parks.
The Department is reviewing and analyzing
how to organize parks maintenance by
providing services at a regional park and
surrounding neighborhood parks at the same
time.

Planning and Implementation Efforts

The Greenprint for Community Parks and
Facilities and Programs, adopted by the City
Council in September 2000, provides direction
not only in the construction of facilities but
also in the delivery of services within those
facilities. The Greenprint calls for multi-
service community centers, facilities where a

combination of services are co-located and
provided by PRNS, other City departments and
non-City providers.

In 2002-2003, PRNS will continue to assist in
implementing neighborhood improvement
plans, an effort underway through the Strong
Neighborhoods Initiative (SNI). Plan
implementation will be a challenging
opportunity for PRNS as well as other City
departments to understand and address
neighborhood concerns. Successfully meeting
the expectations created in the process will
require participation and commitment of all
City Service Areas.

Adopted by the City Council in 2001-2002, the
City's Youth Services Master Plan, Blueprint
for Bridging the Digital Divide (Blueprint),
details how the City will prepare youth to live,
work, and be successful in San Jose. PRNS is
prepared to fulfill the Blueprint challenges
through the addition of a position approved in
this budget. One-time funds will provide
support of services delivered in 2002-2003.
Ongoing, critical resources necessary to
implement the remainder of the Blueprint will
be addressed through the 2003-2004 HNVF
application process.

2002-2003 Budget Strategy

In approaching 2002-2003, where economic
conditions require reductions and
redeployments at the current funding level, the"
Department developed the following strategy.
First, PRNS worked to protect core services
and programs, ensuring that direct services are
maintained to the fullest extent possible.
Second, PRNS sought to protect customers
from direct impacts (e.g., if reductions or
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Parks, Recreation and Neighborhood Services Department

Department Overview (Cont'd.)

2002-2003 Budget Strategy (Cont'd.)

redeployments had to be adopted, then they
should be related to services that had no direct
or minimal impact on the customer). For
example, services that were not yet
implemented would be withdrawn so that no
change in the level of service would be felt by
customers. Finally, the Department requested
additional resources sufficient to operate and
maintain new facilities only after first looking
for capacity and efficiencies within the
organization.

In the coming 2002-2003 fiscal year, the
Department will continually look for additional
opportunities to enhance or improve services
to customers and employees that do not
require additional assets. For example, in
working with CSA partners, PRNS has
discovered that it could deliver programs
through library sites and incorporate public arts
programs and services into both library and
community center sites.

Neighborhood Livability Services

Continuing implementation of SNI as well as
ACS are issues in the Neighborhood Livability
core service. In 2002-2003, all SNI plans will
have been reviewed by the Planning
Commission and approved by the City Council.
The completion of this activity will end the
planning phase for the SNI areas. In addition,
the Neighborhood Advisory Committees
(NACs) in these areas will be fully functional to
commence work on their top 10 action items
from the SNI plans. Accordingly, all SNI areas
should be in the implementation phase prior to
the conclusion of the 2002-2003 fiscal year. As
mentioned earlier, ACS will continue in 2002-
2003 as a partially implemented program until
the City animal care facility is completed.

The City's success in removing graffiti was
validated by an annual survey of visible graffiti
tags. In 1999, 71,541 visible graffiti tags were
identified. The total in 2001-2002 dropped to
5,612, a decrease of 92%. The City continues
to meet the new performance measure of
removing graffiti reported to the anti-graffiti
hotline within 48 hours. In April 2002, the
Neighborhood Livability Services also assisted
in launching the Pick Up San Jose campaign,
an effort to eliminate litter as the next step
toward a clean community. Patterned after the
Anti-Graffiti Program, this core service is
charged with leading an effort in coordination
with the Environmental Services and the
Transportation Departments to deliver a litter
abatement program modeled on its successful
volunteer-based, anti-graffiti efforts.

For 2002-2003, the Neighborhood Livability
core service will maintain the majority of
additional, newly developed neighborhood
parkland through the redeployment of existing
resources. Approximately 13.6 acres of new
parkland will be on-line in 2002-2003,
representing 21 site additions or expansions.

Approved additional resources in this budget
will provide resources for three of the 21 areas,
the rest being absorbed within current capacity.
This adopted plan for parks maintenance will
minimize General Fund impact for the 2002-
2003 operating year. The Parks Maintenance
unit of the General Services Department still
expects to meet its performance targets for
2002-2003.

The passage of the PRF Bond provided
resources for the following capital projects:
renovation of 90 pky structures and 28
restrooms in neighborhood parks; the addition
or renovation of 164,000 square feet of
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Parks, Recreation and Neighborhood Services Department

Department Overview (Cont'd.)

Neighborhood Livability Services (Cont'd.)

community and senior center space; funds to
build a softball and a soccer complex;
enhancement of five regional trails; and
improvements to four regional parks, including
Almaden Lake Park, Emma Prusch Memorial
Park, the Municipal Rose Garden and Happy
Hollow Park and Zoo/Kelley Park. As
mentioned earlier, challenges will be to partner
with the Public Works Department to deliver
successfully bond projects on time and within
budget while completing projects scheduled in
the Adopted Capital Improvement Program
that are funded from other sources.

Life Enjoyment Services

With its city-wide rather than neighborhood
focus, the City's regional park system and
special facilities were major additions to this
core service for 2001-2002. The system and
facilities are operated by Visitor Services and
Facilities (VSF). In addition to incorporating
VSF into Life Enjoyment Services, this core
service will face many other issues in 2002-
2003.

As mentioned earlier, life Enjoyment Services
integrated the Municipal Health Services
Program (MHSP) into the PRNS organization
during 2001-2002. The City's MHSP was
established as a Medicare Waiver
Demonstration Project funded by the Health
Care Financing Administration of the U.S.
Department of Health and Human Services.
MHSP coordinates urban, health care delivery
system services through other agencies.

Many of the recommendations in the Blueprint
for Bridging the Digital Divide are expected to
impact operational services and programs
within the life Enjoyment core service,
including after-school programs, child care, and
anti-tobacco activities. Development of
additional Smart Start centers will continue in

2002-2003 through the addition of $2 million
from the Packard Foundation, an award
granted in 2001-2002. These additional Smart
Start centers will add 350 spaces toward the
City's five-year goal of 1,200 additional
preschool spaces, assisting San Jose children to
become learning-ready when they enter
kindergarten each year. Workforce
development also continues in the form of
Workforce Investment Act youth activities,
further facilitating "cradle to career"
development.

As discussed earlier, in 2001-2002, PRNS
began systematic development and
implementation of multi-service community
centers and systems, providing facilities that
allow City and non-City services to co-locate.
Construction projects to renovate existing
centers and expand the new multi-service
delivery system will change how and where
community, youth and senior programming is
provided in coming years. PRNS expects to
complete four of these multi-service
community centers from funding approved
through the PRF Bond measure. Even without
new facilities that allow the physical co-location
of programs, PRNS is proceeding with
implementation of the multi-service concept
through out the organization. Changes already
underway include the following activities:
incorporating more education and career-
oriented youth services, increasing senior
services through the use of HNVF funds, and
actively engaging partnerships that encourage
and foster joint development and use of
facilities and seamless programs.

Changes approved in this budget to life
Enjoyment Services include one-time and
ongoing reductions of resources and staff
designed to have minimal impact on direct
service levels. Reductions include elimination
or delays in services not yet implemented or no
longer needed, and most additions include
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Parks, Recreation and Neighborhood Services Department

Department Overview (Cont'd.)

Life Enjoyment Services (Cont'd.)

revenue-related augmentations: a portion of
the Off Track program was approved for
elimination since the FrankUn-McKinley
School District changed the operational year of
a school site from year-round to traditional; a
park facility supervisor position, added in 2001-
2002, for the Guadalupe River Park and
Gardens was never filled and, thus, was
approved to be defunded; various revenue
increases were approved related to park
permits and reservations, parking, and Happy
Hollow Park and Zoo admission fees as an
alternative to additional reductions; and an
additional zookeeper position was approved,
completely offset by increased revenue from
the Happy Hollow Corporation. Additional
resources were approved to support committed
additions that will be operational in 2002-2003,
including the South Central Swim Center and
the new Alviso Community Center.

Also approved in this budget were the
following additions: Staffing to operate a
community center at former Fire Station 27;
operating funds to support the establishment
of a computer portable at the Southside
Community and Senior Center; funding for a
Senior Citizen Care Advocate; funding to
continue Senior Internet Days; funding to
support the Camden Youth Center Computer
Program; and funding to support the Young
People's Theater.

Community Strengthening Services

Community Strengthening Services now has
responsibility for allocation of approximately
$30 million in City and other leveraged funds.
The grant programs include HNVF, CDBG,
San Jose BEST, Homework Centers Program,
and other miscellaneous City grant programs.

Like the Life Enjoyment Services core service,
this core service's operational services are also
guided by the City's Youth Services Master
Plan, Blueprint for Bridging the Digital Divide.

Maintenance of resources to support the
Homework Center program was approved
through the HNVF to continue the City's
current level of commitment to make the
program accessible to all students in San Jose.
Additional resources were approved to support
committed additions, including completion of
the third and final year of the Safe Schools
Campus Initiative (SSCI). This funding is
sufficient to provide SSCI services at all high
schools and middle schools serving San Jose
students.

Strategic Support

The delivery of Strategic Support services
remains a challenge as the Department grows
in size and complexity. For 2002-2003,
Strategic Support will continue working to
incorporate regional parks programs as well as
the Animal Care and Services division. No
significant additional resources were provided
in 2002-2003. However, conversely, no
reductions were adopted in recognition of
Administrative Services' significant
contribution and necessary support of the
other core services. In the coming year,
Administrative Services will develop
opportunities for both customer and employee
services to be more direct and efficient.

An augmentation was approved for the Park
Planning and Development unit, supported
entirely by capital funds in 2002-2003. Adding
a Trails Coordinator position will provide
additional capacity to this high priority area,
focusing on acquisition of open space and the
build-out of the City's trail system.
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Parks, Recreation and Neighborhood Services Department

Budget Summary

Dollars by Core Service
Neighborhood Livability
Life Enjoyment Services
Community Strengthening
Strategic Support

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint & Opers
Conv & Cultural Affairs
Comm Dev Block Grant
Healthy Neighborhoods
Low/Mod Income Housing
Muni Health Svcs Program
Workforce Investment Act
Capital Funds

Total

Authorized Positions

2000-2001
Actual

1

$ 15,464,156
22,824,713
7,181,578
2,734,897

$ 48,205,344

$ 26,952,277
221,933

$ 27,174,210

21,031,134
$ 48,205,344

$ 45,549,421
N/A

111,930
1,703,303

N/A
N/A
N/A

152,703
687,987

$ 48,205,344

789.01

2001-2002
Adopted

2

$ 17,075,370
37,834,909
6,469,579
2,924,680

$ 64,304,538

$ 39,858,448
244,950

$ 40,103,398

24,201,140
$ 64,304,538

$ 59,572,435
46,769

132,617
1,885,750
1,146,542

32,020
N/A

175,312
1,313,093

$ 64,304,538

862.01

2002-2003
Forecast

3

$ 18,872,076
38,638,941
6,500,513
3,650,026

$ 67,661,555

$ 41,928,175
318,969

$ 42,247,144

25,414,411
$ 67,661,555

$ 62,211,538
50,979

140,091
2,054,356
1,068,213

36,640
318,512
201,215

1,580,012
$ 67,661,555

864.15

2002-2003
Adopted

4

$ 18,976,950
38,504,400
6,892,675
3,735,216

$ 68,109,241

$ 41,776,395
317,969

$ 42,094,364

26,014,877
$ 68,109,241

$ 62,580,908
50,979

140,091
2,054,356
1,068,213

36,640
318,512
201,215

1,658,328
$ 68,109,241

878.43

%
Change
(2 to 4)

11.1%
1.8%
6.5%

27.7%
5.9%

4.8%
29.8%
5.0%

7.5%
5.9%

5.1%
9.0%
5.6%
8.9%

(6.8%)
14.4%

N/A
14.8%
26.3%
5.9%

1.9%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001-2002):

__________Base Adjustments____________

One-Time Prior Year Expenditures Deleted
• Urgent Service Crew and New Parks Maintenance
• Rebudget: New Community Facilities
• Rebudget: Graffiti Abatement on Railway Property
• Rebudget: Park Maintenance Lift Equipment
• Graffiti: 48-Hour Response Time
• After School Program at Fair Middle School
• Senior Internet Days & Pilot Program at Kirk Center
• Information Technology Staff Support
• Camden Teen Center Computer Center Expansion
• Guadalupe River Park & Gardens: Increased Support
• Indo-American Senior Nutrition Outreach
• Senior Community Events Supervisor
• Kids Voting Silicon Valley
• Grace Baptist Community Center: Staffing Augmentation

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes, annualizations, and the following

position reallocations:
-1.00 Amusement Park Supervisor to Parks Facility
Supervisor

-1.00 Amusement Rides Coordinator to Senior Recreation
Leader

-1.00 Assistant Landscape Architect to Landscape
Architect

-1.00 Director, San Jose Beautiful to Recreation
Superintendent

-1.00 Office Specialist II to Staff Technician
-1.00 Parks Planning Manager to Parks Manager
- 0.70 Recreation Leader Part-time and 1.00 Senior

Recreation Leader Part-time to 1.00 Recreation
Supervisor

- 0.75 Recreation Leader Part-time to Senior Recreation
Leaders Part-time

- 0.88 Recreation Leader Part-time to 0.75 Office
Specialist II Part-time

-1.00 Recreation Specialist to Amusement Park Supervisor
-1.00 Recreation Specialist to Recreation Supervisor
- 0.28 Senior Recreation Leader decrease for conversion
of contractual services funding

-1.00 Senior Recreation Leader to Accounting Technician
-1.00 Senior Recreation Leader and 0.25 Senior

Recreation Leader Part-time to 1.00 Analyst
-1.00 Senior Recreation Leader to Recreation Specialist

862.01

0.00

64,304,538

(0.70)

(0.13)

(0.28)

(0.25)

(800,026)

5,483,827

General
Fund ($)

59,572,435

(325,000)
(67,000)
(35,000)
(30,000)
(98,000)
(65,000)
(48,900)
(35,500)
(33,000)
(28,000)
(20,000)
(6,000)
(5,000)
(3,626)

(325,000)
(67,000)
(35,000)
(30,000)
(98,000)
(65,000)
(48,900)
(35,500)
(33,000)
(28,000)
(20,000)
(6,000)
(5,000)
(3,626)

(800,026)

5,097,785
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)
General
Fund ($)

Base Adjustments

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)
- Addition of 2.00 Community Coordinators for the Strong

Neighborhoods Initiative areas of Blackford and Hoffman-
Via Monte 2.00

- Addition of 1.00 Youth Outreach Worker Specialist for
East Side Union High School District Safe Schools
grant 1.00

- Continuation of Washington Weed and Seed program
through September 2002 1.50

- Deletion of grant funding related to San Jose LEARNS
- Transfer of Rental Dispute Program to the Housing

Department
- Transfer of 1.00 Recreation Program Specialist to the
CIP Action Team in the Office of the City Manager

- Transfer 1.00 Office Specialist II to Conventions, Arts, &
Entertainment Department

- Transfer 0.10 Deputy Director from the General Fund to
the Healthy Neighborhoods Venture Fund

- Transfer of Municipal Health Services Program from
the Office of the City Attorney

- Transfer of Weed and Seed Program from City-Wide
Expenses

- Increase for minimum wage (contractual services)
- Increase for professional development account funds
Increase for water costs
Changes in vehicle maintenance and operations costs
Changes in gas, electricity and other utility costs
Annualization related to new parks maintenance
Increase for pool rental
Increase for Senior Nutrition Program

Technical Adjustments Subtotal:

(3.00)

(1.00)

(1.00)

4.00

(1,838,200)

(277,189)

(57,066)

(53,188)

0

318,512

93,758
19,750
9,240

298,180
95,129
35,008
15,936
8,800
4,546

(1,838,200)

(277,189)

(57,066)

(53,188)

(13,360)

0

93,758
19,750
9,240

298,180
95,129
35,008
15,936
8,800
4,546

2002-2003 Forecast Base Budget:

____Investment/Budget Proposals Approved_____
Neighborhood Livability Services

- Parks Maintenance Efficiency Savings
- Maintenance for New Parks and Facilities
- Changes in Vehicle Maintenance Staffing Levels
- Rebudget: Parks Maintenance Equipment
- PRNS Efficiency Savings

Neighborhood Livability Subtotal:
Life Enjoyment Services

- Visitor Services and Facilities Efficiency Savings

2.14

864.15

0.00

4,157,043

67,661,555

(274,000)
254,250
(49,000)
325,000

(151.376)
104,874

(88,610)

3,439,129

62,211,538

(274,000)
254,250
(49.000)
325,000
(151.376)
104,874

(88,610)
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Parks, Recreation and Neighborhood Services Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Investment/Budget Proposals Approved (Cont'd.)
Life Enjoyment Services (Cont'd.)

- Eliminate Operating Funds for Expansion of Kelley
Park Trolley

- South Central Swim Center
- Hoover and Almaden Winery Annex Revised Opening Date
- PRNS Efficiency Savings
- Recreation and Community Services Administration
Reduction

- Changes in Vehicle Maintenance Staffing Levels
- Aquatics Subsidy Reduction
- "Off Track" Program Reduction Due to School Site

Operations Change
- Alviso Community Center Operation
- Happy Hollow Park and Zoo
- Community Center at Former Fire Station 27
- Computer Portable at Southside Community and

Senior Center
- Young People's Theater
- Youth Intervention Program Efficiency Savings
- Camden Youth Center Computer Program
- Senior Trips Program Delivery
- Senior Citizen Care Advocate
- Senior Internet Days and Workshops

Life Enjoyment Subtotal:
Community Strengthening Services

- PRNS Efficiency Savings
- Safe Schools Campus Initiative: Third and Final Year
of Implementation

- Blueprint for Bridging the Digital Divide
Community Strengthening Subtotal:

Strategic Support
- PRNS Efficiency Savings
- City-Wide Trails Coordinator
- Rebudget: IT Staff Support Vehicle

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

Positions

(1.26)
5.39

(1.00)

(0.10)

1.00
1.75

(1.00)

(1.50)
1.00

4.28

8.00
1.00
9.00

1.00

1.00

14.28

878.43

All
Funds ($)

(38,253)
160,000

(197,760)
(184,665)

(57,066)
(32,000)
(28,000)

(15,933)
205,000
63,376
85,000

4,500
13,000

(41,918)
12,500

(82,388)
77,676
1 1 ,000

(134,541)

(55,333)

370,087
77,408

392,162

(15,626)
78,316
22,500
85,190

447,686

68,109,241

General
Fund ($)

(38,253)
160,000

(197,760)
(184,665)

(57,066)
(32,000)
(28,000)

(15,933)
205,000
63,376
85,000

4,500
13,000

(41,918)
12,500

(82,388)
77,676
1 1 ,000

(134,541)

(55,333)

370,087
77,408

392,162

(15,626)
0

22,500
6,874

369,370

62,580,908
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Parks, Recreation and Neighborhood Services Department

Core Service: Neighborhood Livability Services
City Service Area: Recreation & Cultural Services

Core Service Purpose

o support community residents, schools and neighborhood organizations o make their
neighborhoods more livable, provide and maintain open space, and neighborhood parks.

Key Operational Services:

G Strong Neighborhoods Initiative G Anti-Graffiti Program
G Project Crackdown G Neighborhood Park Acquisition and
G Project Blossom Maintenance
G Neighborhood Development Center G Acquisition of Open Space
G Animal Care and Services

Performance and Resource Overview

I ^Wl eighborhood Livability Services are delivered by PRNS in partnership with schools,
"*~ ^ community groups, residents and other departments to improve neighborhood

conditions and increase positive resident perception of the safety and livability of their
neighborhood. This core service contributes to two outcomes within the Recreation and Cultural
Services CSA: Safe and Clean Parks, Facilities and Attractions and Healthy Neighborhoods and Capable
Communities. For example, this core service provides safe and clean parks through neighborhood
parks and open space. Further, healthy neighborhoods and capable communities grow through
programs targeted to address conditions that adversely affect neighborhood quality of life. These
conditions include the effects of crime, graffiti, blatant drug and gang activity, blighted conditions,
animal care, litter, inadequate public facilities and a lack of unity. This core service also contributes
to two outcomes within the Economic and Neighborhood Development CSA: Safe, Healthy,
Attractive and Vital Community and Strong Economic Ease through Community Development Block
Grant (CDBG) funding of small business development as well as neighborhood organizational
growth and development.

In 2001-2002, resources were added in this core service to support the Strong Neighborhoods
Initiative (SNI) efforts in the KONA (King and Ocala Neighborhood Association), Burbank,
Bkckford, and Hoffman/Via Monte areas. These additional funds were provided by the
Redevelopment Agency (Agency). Twenty neighborhoods are targeted for SNI. A performance
measure associated with SNI states that 80% of residents would report/demonstrate improvement
in their ability to address community needs following training. Based on year-to-date survey
information, estimates indicate this measure is being met. In addition, the target of 80% of
neighborhoods requesting services that were actually served is projected to be exceeded.
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Parks, Recreation and Neighborhood Services Department

Core Service: Neighborhood Livability Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

In 2002-2003, all SNI plans will have been reviewed by the Planning Commission and approved by
City Council. The completion of this activity will end the planning phase for SNI areas. In addition,
the SNI Neighborhood Advisory Committees (NACs) will be fully functional to commence work on
their top 10 action items detailed in the SNI plans. Accordingly, all SNI areas should be in the
implementation phase prior to the conclusion of the 2002-2003 fiscal year.

In April 2002, the Neighborhood Livability core service assisted in launching the Pick Up San Jose
campaign, an effort to eliminate litter as the next step toward a clean community. Patterned after
the Anti-Graffiti Program and in coordination with the Environmental Services and Transportation
Departments, in 2002-2003, this core service is charged with assisting with the delivery of a litter
abatement program modeled on its successful volunteer-based, anti-graffiti efforts.

For 2002-2003, the Neighborhood Livability core service will maintain the majority of additional,
newly developed neighborhood parkland through the redeployment of existing resources.
Approximately 13.6 acres of new parkland will be on-line in 2002-2003, representing 21 site
additions or expansions. Adopted additional resources in this budget provide resources for only
three of the 21 areas, the rest being absorbed within current capacity. This plan for parks
maintenance will nrinimize General Fund impact for the 2002-2003 operating year. However, this
core service still expects to meet its performance targets for 2002-2003.

Performance measures for Animal Care and Services (ACS) are still at the benchmark-establishing
stage. ACS continues to provide an interim program within temporary means while pushing
towards the creation and implementation of a new facility, currently scheduled to open in 2003-
2004. In 2002-2003 ACS will continue operating from leased space in partnership with the Humane
Society. ACS is not scheduled to move into a new building to begin its own animal shelter services
until August 2003.

This core service anticipates meeting or exceeding all of its performance measurements. In addition,
resources, redeployments, or reductions approved for this core service, Neighborhood Livability
Services, are expected to yield the performance improvements described in the Budget Changes by
Core Service section.
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Parks, Recreation and Neighborhood Services Department

Core Service: Neighborhood Livability Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Neighborhood Livability Services

Performance Summary

^ Graffiti hotline requests completed
W within 48 hours
tf&
W Gang graffiti removed within 24 hours
jfc % of targeted neighborhoods/
W communities requesting or requiring

services that are actually served in
one year*

£ % of trained residents reporting/demon-
strating improvements in their ability
to address community issues

Q % of all customers surveyed will rate
**> services very good or better**

2000-2001
Actual

99%

98%

85%

82%

94%

2001-2002
Target

95%

100%

80%

80%

90%

2001-2002
Estimated

95%

92%

94%

90%

90%

2002-2003
Target

95%

100%

90%

90%

90%

* Based on crime and blight data neighborhoods requesting or identified in needing services through the Targeted Programs Task
Force or the Project Crackdown/Blossom Technical Team.

** The 2002-2003 survey will include unserved residents as well as users. The 2000-2001 survey included only service users.

Selected
Operating Measures

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

% of graffiti occurrences in City parks
abated within 24 hours of notice*

100% 100% 100% 100%

* This measure is reported here to reflect coordination between PRNS and the General Services Department in providing a
complete city-wide effort to eradicate graffiti.
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Parks, Recreation and Neighborhood Services Department

Core Service: Neighborhood Livability Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Total # of neighborhoods served
# of new neighborhood coalitions/groups
developed
Total # of trainings/workshops
Total # of customers responding to satisfaction
survey
# of graffitti tags

# of graffitti hotline requests

2000-2001
Actual

84

53

136

405

10,496

4,000

2001-2002
Forecast

100

25

100

500

10,496

6,000

2001-2002
Estimated

183

40

204

693

5,612

5,862

2002-2003
Forecast

145

40

120

500

5,612

6,000

Neighborhood Livability 2000-2001
Services Actual

Resource Summary 1

Core Service Budget *
Personal Services $ 2,703,184
Non-Personal/Equipment 1 2,760,972

Total $ 15,464,156

Authorized Positions 69.15

2001-2002
Adopted

2

$ 4,339,199
12,736,171
17,075,370

130.65

2002-2003
Forecast

3

$ 3,875,645
14,996,431

$ 18,872,076

109.91

2002-2003
Adopted

4

$ 3,752,269
15,224,681

$ 18,976,950

109.91

%
Change
(2 to 4)

(13.5%)
19.5%
11.1%

(15.9%)

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Parks, Recreation and Neighborhood Services Department

Core Service: Neighborhood Livability Services
City Service Area: Recreation and Cultural Services

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

SAFE AND CLEAN PARKS, FACILITIES AND ATTRACTIONS

1. Parks Maintenance Efficiency Savings (274,000) (274,000)

This action increases the vacancy savings factor from two percent to four percent and reduces the
restroom maintenance contract by 25%. The reduction in resources will be mitigated through
examination and redeployment of services as well as collaboration between regional and
neighborhood park maintenance staff. Staff will be redeployed to maintain the restrooms daily and at
the current level of service. The shift in priorities may impact the organization's ability to complete
other routine and preventive maintenance, but the General Services Department still fully expects to
meet its performance measurement targets in 2002-2003. The savings will be reflected in the
appropriation to the Parks, Recreation, and Neighborhood Services Department. (Ongoing savings:
$274,000)

Performance Results:
No changes to current service levels are anticipated.

2. Maintenance for New Parks and Facilities 254,250 254,250

This action provides maintenance for new neighborhood park acreage (13.6 acres) coming on-line
during 2002-2003, including eight park facilities and 13 enhancements. The new park facilities
include Bird/Fisk Park, O'Connor Park, South Central Pool, Latimer Community Garden, Buena Vista,
Gleason Avenue Streetscape, Sixth and William Street and Tully Road Little League Fields. The core
service will absorb maintenance costs for 18 park facilities/enhancements. The remaining three park
facilities, O'Connor Park, South Central Pool and Tully Road Little League Fields require funding due
to their size, maintenance complexity and location in relation to other facilities. The total adopted
investment for these three park facilities includes funding for related non-personal/equipment,
including one-time funding for trucks ($115,000). Funds will be appropriated in the Parks, Recreation,
and Neighborhood Services Department and three positions (two Groundsworkers and one Park
Maintenance Repair Worker) will be authorized in the General Services Department. (Ongoing cost:
$249,000)

Performance Results:
No changes to current service levels are anticipated.
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Parks, Recreation and Neighborhood Services Department

Core Service: Neighborhood Uvability Services
City Service Area: Recreation and Cultural Services

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE AND CLEAN PARKS, FACILITIES AND ATTRACTIONS (CONT'D.)

3. Changes in Vehicle Maintenance Staffing Levels (49,000) (49,000)

This savings results from an increase in the vacancy factor for General Services vehicle maintenance
staffing. This action will generate savings of $5,000 in the Parks, Recreation, and Neighborhood
Services Department and reflects a likely downsizing of the fleet resulting from an audit currently in
progress of the vehicle program. General Services will mitigate the reduction by managing its
vacancies and determining which vacancies are critical to be filled, redeploying resources to key
positions and reducing or eliminating less critical services. Contractual services related to mobile
fueling is also approved to be reduced by $5,000. After hours fueling will continue to be provided by
staff that has been redeployed. (Ongoing savings: $49,000)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

4. Rebudget: Parks Maintenance Equipment 325,000 325,000

This action rebudgets unexpended 2001-2002 funds for one-time expenses related to Parks
Maintenance equipment and trucks. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

HEALTHY NEIGHBORHOODS AND CAPABLE COMMUNITIES

5. PRNS Efficiency Savings (151,376) (151,376)

This action increases the vacancy savings by $123,376 and decreases non-personal/equipment
funding by $28,000. Administrative actions are currently underway to better integrate the Parks,
Recreation, and Neighborhood Services Department, allowing it to realize additional cost savings and
efficiencies as a result. (Ongoing savings: $151,376)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be at least maintained with this
reduction.

2002-2003 Adopted Core Service Changes Total 0.00 104,874 104,874
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Core Service Purpose

To provide opportunities for City residents to play, learn, socialize and receive supportive
assistance to live healthy and enriched lifestyles.

Key Operational Services:

G Community, Youth and Senior
Centers

G After-School Programs (SAGE,
LEARNS)

G Aging and Therapeutic Services
G Community Garden Program
G Anti-Tobacco Program
G Child Care

G Gang Intervention
G Tattoo Removal
G Regional Parks and Facilities
G Park Ranger Services
G Outdoor Special Events
G Economic & Workforce

Development
G Municipal Health Services

Performance and Resource Overview

his core service is committed to providing life enjoyment services in a manner that
emphasizes accessibility across all parts of the City and to all types of customers. The

following are key outcomes of operational life enjoyment services: enrichment, physical fitness,
physical and social independence, participation in large special events, enjoyment of the City's
regional parks, personal development skills, job placement, and business development and
operation. Overall, 80% of program participants rate their satisfaction with services as very good or
better. This core service contributes to five outcomes in the Recreation and Cultural Services CSA:
Safe and Clean Parks, Facilities, and Attractions; Vibrant Learning and Leisure Opportunities; Safe and Successful
Youth and Families; Diverse range of Art and Cultural offerings; and Seniors and Persons with Disabilities leading
Healthy and Independent lives.

In 2001-2002, this core service worked to incorporate the regional park system and specialty
facilities into PRNS. Also during 2001-2002, the City's Youth Services Master Plan, Blueprint for
Bridging the Digital Divide, was approved and expected to impact operational programs within this core
service in 2002-2003, including after-school programs, child care, and anti-tobacco activities. Due to
the award of $2 million from the Packard Foundation in 2001-2002, additional Smart Start centers
are slated for 2002-2003 as well. These additional Smart Start centers will add 350 spaces toward the
City's five-year goal of adding 1,200 preschool spaces for San Jose children to become ready to learn
when they enter kindergarten each year.
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

life Enjoyment Services also integrated the Municipal Health Services Program (MHSP) into the
PRNS organization in 2001-2002, specifically within PRNS's Office on Aging. The City's MHSP
was established as a Medicare Waiver Demonstration Project funded by the Health Care Financing
Administration of the U.S. Department of Health and Human Services. MHSP coordinates urban,
health care delivery system services through other agencies.

In 2001-2002 PRNS began systematic development and implementation of multi-service community
centers and systems. These centers and systems will provide facilities that allow City and non-City
services to co-locate. Construction projects to renovate existing centers and expand the new multi-
service delivery system will change how and where community, youth and senior programming is
provided in coming years. PRNS expects to fully complete four of these multi-service community
centers from funding approved in the Parks and Recreational Facilities Bond. Even without new
facilities that allow the physical co-location of programs, PRNS is proceeding with the establishment
of operational systems that implement the multi-service concept throughout the organization.
Changes already underway include the following activities: incorporating more education and career-
oriented youth services; increasing senior services through the use of HNVF funds; and actively
engaging partnerships that proliferate joint development and use of facilities and seamless programs.

In approaching 2002-2003, this core service's strategy particularly focused on review of efficiency
opportunities that protect direct services for customers and protect existing infrastructure. Even in
the current fiscal environment, this core service will continue to offer life enjoyment opportunities
with minimal or no impact to the customer. Adopted reductions include ongoing savings by
eliminating operating funds for expanding the Kelley Park Trolley and one-time savings through
revising the opening dates for the Hoover and Almaden Winery Community Centers. Also adopted
is a reduction in the Off Track Program for the Franklin-McKinley School District (FMSD) and a
reduction in the aquatics subsidy for the East Side Union High School District (ESUHSD). The
change in the Off Track funding coincides with FMSD's change in its school year from year-round
to traditional, making a portion of the funding unnecessary. The City expects the opening of the
South Central Swim Center to offset impact to the ESUHSD's aquatics subsidy reduction,
anticipating that customer usage will shift to the Center site. In addition, the aquatics subsidy
reduction impacts the summer 2003 swim program.

No impact is expected as a result of the defunding of a Guadalupe River Park and Gardens (GRPG)
position since the position was not filled. (The GRPG position was added in 2001-2002.) In
addition, no impact is expected from the elimination of a Recreation Program Specialist position,
previously assigned to provide administrative support to this core service. The first-year cost of an
additional Zookeeper at Happy Hollow Park and Zoo will be completely offset by revenue from the
Happy Hollow Corporation. Finally, additional revenue increases are expected as a result of various
fee increases related to park permits and reservations, parking, and Happy Hollow Park and Zoo
admission fees as an alternative to additional reductions.
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

The Alviso Youth Center is preparing to open in May 2002 and the South Central Swim Center is
projected to open in November 2002. Alviso will be operated through redeployed staff and the
addition of non-personal/equipment funds. The Swim Center will be operated through the addition
of staff as well as non-personal/equipment funding.

Also approved in this budget were the following additions: Staffing to operate a community center
at former Fire Station 27; operating funds to support the establishment of a computer portable at
the Southside Community and Senior Center; funding for a Senior Citizen Care Advocate; funding
to continue Senior Internet Days; funding to support the Camden Youth Center Computer
Program; and additional funding to support the Young People's Theater.

With the exception of one measurement, this core service anticipates meeting or exceeding all of its
performance measurements. For the percentage of participants rating overall satisfaction with
services as very good or better, this core services estimates achieving 80% versus the 90% 2001-2002
adopted target. The survey will include non-users of City services as well as participants that may
lower overall performance if non-users do not have knowledge of the City services. In addition,
resources, redeployments, or reductions recommended for this core service, Life Enjoyment
Services, are expected to yield the performance improvements described in the Budget Changes by
Core Service section.
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Life Enjoyment Services
Performance Summary

% of customers enrolled in business
©>" development program who open a

business within one year

2000-2001
Actual

64%

2001-2002
Target

60%

2001-2002
Estimated

64%

2002-2003
Target

65%

% of youth intervention program
(jjjf graduates meeting criteria for success

six months after graduation* __

50% 75% 80% 70%**

% of participants rating overall
O satisfaction with services as very
**• good or better__________

80% 95% 80% 85%

Program being reorganized to include after-care component.
National average for success is only one percent.

Activity & Workload
Highlights

# of unduplicated participants*

# of participant hours
SAGE/Youth

Sports & Aquatics
Community Center

People with Disabilities

Seniors
Family Care Small Business Assistance
Anti-Tobacco Program
Youth Economic Development Progam

2000-2001
Actual

270,483

8,584,928

2,668,378

838,069

1,574,293

261,009

3,108,493

2,688

5,921

126,077

2001-2002
Forecast

332,000

8,004,468

2,274,000

789,800

1 ,696,000

263,000

2,683,000

2,688

5,980

90,000

2001-2002
Estimated

319,406

10,661,296

3,016,752

805,476

1,690,234

289,176

4,433,515**

2,688

11,035

412,420***

2002-2003
Forecast

395,000

10,971,927

3,410,600

815,000

1,815,000

309,000

4,043,302

3,000

12,000

515,525

Unduplicated is calculated as a total of unduplicated count in each program. Duplication across sites or programs is possible.
Currently, no established process exists to collect actual unduplicated participants.
Program expansion (e.g., resulting for Healthy Neighborhoods Venture Fund support) and improved data collection resulted in
an increase in participant hours.
2001-2002 is first year that includes Workforce Investment Act participant hours.
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

Life Enjoyment Services
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

$ 17,498,494
5,326,219

$ 22,824,713

596.21

2001-2002
Adopted

2

$ 29,151,915
8,682,994

37,834,909

606.71

2002-2003
Forecast

3

$ 29,586,068
9,052,873

$ 38,638,941

600.27

2002-2003
Adopted

4

$ 29,192,811
9,311,589

$ 38,504,400

604.55

%
Change
(2 to 4)

0.1%
7.2%
1.8%

(0.4%)

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation and Cultural Services

Budget Changes By Core Service

All General
Adopted Core Service Changes ______Positions Funds ($)___Fund ($)

SAFE AND CLEAN PARKS, FACILITIES AND ATTRACTIONS

1. Visitor Services and Facilities Efficiency Savings (88,610) (88,610)

This action decreases funding for Visitor Services and Facilities through defunding a Parks Facilities
Supervisor (PFS) position. This position was originally added to provide additional management and
support of the Guadalupe River Park and Guadalupe Gardens area due to its high level of activity and
necessary coordination with other agencies (e.g., Redevelopment Agency, Santa Clara Valley Water
District, and Army Corps of Engineers) for development. Though the PFS remained vacant through
2001-2002 due to the hiring freeze, an existing PFS position remains assigned to the area and will
continue to provide management of this facility along with other downtown parks. (Ongoing savings:
$0)

Performance Results:
Quality No reduction in current levels of customer service will result from this reduction.

2. Eliminate Operating Funds for Expansion of (1.26) (38,253) (38,253)
Kelley Park Trolley

This action decreases the maintenance and operation budget for the Kelley Park Trolley expansion.
Originally, funding was added to support the expansion of the trolley from the History Park to Kelley
Park. Expansion completion was expected to be prior to 1999-2000 based on funding from the
California Railroad and Trolley Corporation. Since the Corporation has not been able to complete the
project as planned, this reduction was approved. (Ongoing savings: $39,802)

Performance Results: N/A (Service Never Implemented)

3. South Central Swim Center 5.39 160,000 160,000

This action provides funding for staff as well as furniture, fixtures, and equipment related to the
opening of the South Central Swim Center, currently scheduled to open November 2002 and slated to
be a year-round facility. The approved funding supports a staffing level that will provide recreational
swim, swim lessons and other swim classes as well as one-time non-personal/equipment funds
($40,000) for furnishing the classrooms, offices and first aid station. (Ongoing cost: $194,003)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be at least maintained.
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation and Cultural Services

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

VIBRANT LEARNING AND LEISURE OPPORTUNITIES

4. Hoover and Almaden Winery Annex Revised (197,760) (197,760)
Opening Date

This action temporarily defunds two Recreation Program Specialist positions and Recreation Leader
Part-Time hours related to the unopened Hoover Community Center and the Almaden Winery
Community Center Annex. The operation of Hoover Community Center is expected to commence in
Summer 2003; while the construction of the Almaden Winery Community Center is expected to be
completed in 2004. The revised opening dates enable the Department to support this one-time
decrease. This action also includes a one-time decrease in non-personal/equipment funds ($49,000).
(Ongoing savings: $0)

Performance Results: N/A (Service Never Implemented)

5. PRNS Efficiency Savings (184,665) (184,665)

This action increases the vacancy savings by $184,665. Administrative actions are currently
underway to better integrate the Parks, Recreation, and Neighborhood Services Department, allowing
it to realize additional cost savings and efficiencies as a result. (Ongoing savings: $151,376)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be at least maintained with this
reduction.

6. Recreation & Community Services Administration (1.00) (57,066) (57,066)
Reduction

This action decreases administrative expenses through the elimination of a vacant Recreation
Specialist. The position was used to support increased administrative activities within the Recreation
and Community Services Division of the Department. Administrative actions are currently underway
to better integrate the Parks, Recreation, and Neighborhood Services Department, allowing it to
realize additional efficiencies and eliminate the position as a result. (Ongoing savings: $57,066)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be at least maintained with this
reduction.
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

VIBRANT LEARNING AND LEISURE OPPORTUNITIES (CONT'D.)

7. Changes in Vehicle Maintenance Staffing Levels (32,000) (32,000)

This savings results from an increase in the vacancy factor for General Services vehicle maintenance
staffing. This will generate savings of $32,000 in the Parks, Recreation, and Neighborhood Services
Department and reflects a likely downsizing of the fleet resulting from an audit currently in progress of
the vehicle program. General Services will mitigate the reduction by managing its vacancies and
determining which vacancies are critical to be filled, redeploying resources to key positions and
reducing or eliminating less critical services. Contractual services related to mobile fueling are also
approved to be reduced by $5,000, as reflected in the core service of Neighborhood Livability
Services. After hours fueling will continue to be provided by staff that has been redeployed.
(Ongoing savings: $32,000)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

8. Aquatics Subsidy Reduction (28,000) (28,000)

This action decreases the aquatics subsidy to the East Side Union High School District (ESUHSD) for
the 2003 summer swim program. Customer impact will be minimal since the South Central Swim
Center is scheduled to open November 2002. If the ESUHSD needs to close one or two sites as a
result of this reduction, sites closest to the South Central Swim Center will be recommended.
(Ongoing savings: $28,000)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be maintained.

9. "Off Track" Program Reduction (0.10) (15,933) (15,933)
Due to School Site Operations Change

This action reduces the "Off Track" Program by one-third due to a change at Santee Elementary
School from year-round operation to traditional school year operation. As a result, approximately 90
children will not need Off Track Program services. The Off Track Program provides a day camp type
of program to children attending year-round schools who are off at times other than the summer. The
approved reduction includes a non-personal/equipment funding decrease of $13,000. (Ongoing
savings: $15,933)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction with services will be maintained.
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Parks, Recreation and Neighborhood Services Department

^ Core Service: Life Enjoyment Services
( City Service Area: Recreation & Cultural Services

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

VIBRANT LEARNING AND LEISURE OPPORTUNITIES (CONT'D.)

10. Alviso Community Center Operation 205,000 205,000

This action provides funding for furniture, fixtures, and equipment related to operating the new Aiviso
Community Center, currently scheduled to open June 2002. Staff is already redeployed to manage
the new facility and provide programming, including the following services: SAGE, LEARNS,
Homework Center, and gym hours (two hours per day, five days a week with the George Mayne
Elementary School operating the gym during school hours). The remaining available hours may be
used for community rentals. Larger classrooms will allow for more programming options for after
school programs provided by the City. Open gym will be available for two hours per day, five days a
week. Number of hours of participation will increase by 10% to 17,305. Funding includes one-time
non-personal/equipment support of $98,604. (Ongoing cost: $105,000)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction with services will increase.

(~"'\ 11. Happy Hollow Park and Zoo 1.00 63,376 63,376

This action provides funding for an additional Zookeeper at the Happy Hollow Park and Zoo (HHPZ)
completely offset in the first year by revenue from the Happy Hollow Corporation. With the addition
and rehabilitation of existing exhibits to more naturalistic settings as well as more labor-intensive
feeding requirements for the HHPZ animal collection, the new position will provide additional support
to ensure adequate cleaning of the Zoo and care of the animals. Further, overtime usage by existing
keeper staff will decrease by at least 50%. After the first year, the cost of the position will be shared,
50% by the Corporation and 50% by the City. This action also provides $20,000 in non-
personal/equipment funding related to HHPZ food and beverage sales, offset by revenue to the
General Fund. (Ongoing cost: $42,069)

Performance Results:
Quality Existing exhibits will be maintained and animal collection will have adequate care. Customer
Satisfaction Current levels of customer satisfaction with services will increase.

12. Community Center at Former Fire Station 27 1.75 85,000 85,000

This action provides support for one Senior Recreation Leader and a part-time Recreation Leader to
staff a community center at the former Fire Station 27. The center will serve middle school-aged
youth after school and provide family as well as community activities during the day. This addition
includes ongoing non-personal/equipment funding of $11,276. Other funds are provided to build the
community center and may be found in the General Fund Capital, Transfers, Reserves section found
elsewhere in this budget. (Ongoing cost: $85,000)

Performance Results: N/A (Final Budget Modification)
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Cote Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

VIBRANT LEARNING AND LEISURE OPPORTUNITIES (CONT'D.)

13. Computer Portable at Southside 4,500 4,500
Community and Senior Center

This action provides ongoing non-personal/equipment funding to support operations in a new
computer portable at the Southside Community and Senior Center. In partnership with existing city-
wide computer programs, the portable will provide computer access and quality programming that will
enhance resources for seniors and the broader Southside community. (Ongoing cost: $4,500)

Performance Results: N/A (Final Budget Modification)

14. Young People's Theater 13,000 13,000

This action provides one-time non-personal/equipment funding for the Young People's Theater
program. Funding will be used to purchase 10 light fixtures, five wireless microphones, and
replacement of stage curtains in the Kirk Community Center's auditorium. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

SAFE AND SUCCESSFUL YOUTH AND FAMILIES

15. Youth Intervention Program Efficiency Savings (1.00) (41,918) (41,918)

This action eliminates a vacant Youth Outreach Worker. Recently received grant positions provide
support previously assigned to this position, including critical incident response (Safe Schools
Campus Initiative), conflict mediation (Right Connection), and resolution to a safe environment (case
management and follow-up counseling). (Ongoing savings: $41,918)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be maintained with this reduction.

16. Camden Youth Center Computer Program 12,500 12,500

This action provides ongoing non-personal/equipment funding to support the Camden Youth Center
Computer Program. Participating youth prepare homework, conduct research, study for college
entrance exams, learn basic job skills, and participate in games at the Camden Youth Center. This
allocation provides for additional supplies, equipment maintenance, replacement and software.
(Ongoing cost: $12,500)

Performance Results: N/A (Final Budget Modification)
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Parks, Recreation and Neighborhood Services Department

Core Service: Life Enjoyment Services
City Service Area: Recreation & Cultural Services

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

SENIORS & PERSONS WITH DISABILITIES LEADING HEALTHY & INDEPENDENT LIVES

17. Senior Trips Program Delivery (1.50) (82,388) (82,388)

This action redeploys support of the Senior Trips program to an outside vendor. This action then
allows for the elimination of 1.5 positions that typically coordinate the trips in the past and will soon
become vacant. (Current incumbents will be accommodated through lateral transfers to other
positions within the Department.) To facilitate the transition to an outside vendor, 0.50 Recreation
Leader Part-time remains in the program. (Ongoing savings: $82,388)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be maintained.

18. Senior Citizen Care Advocate 1.00 77,676 77,676

This action provides for one Gerontology Specialist to act as a Senior Citizen Care Advocate. This
position will provide essential services, including referral services regarding transportation, delivered
meal programs, housing assistance, medical care, legal assistance, elder abuse, and home care.
This action includes non-personal/equipment funding of $18,000, including one-time funds of $12,000
to purchase a computer and furniture. (Ongoing cost: $71,676)

Performance Results: N/A (Final Budget Modification)

19. Senior Internet Days and Workshops 11,000 11,000

This action provides ongoing non-personal/equipment funding to support Senior Internet Days and
Workshops at the Kirk Community Center. This program introduces seniors to the Internet and
provides basic computer training. Funding will be used for workshops, computer supplies, equipment
maintenance, repairs, and future upgrades. (Ongoing cost: $11,000)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 4.28 (134,541) (134,541)
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Parks, Recreation and Neighborhood Services Department

Core Service: Community Strengthening Services
City Service Area: Recreation & Cultural Services

Core Service Purpose

provide services that enable individuals and groups to exercise power and influence over their
own lives and communities.

Key Operational Services:

G Community Development Block G Schools/City Collaborative
Grant Q Senior Companions

G San Jose B.E.S.T. G Adopt-A-Park
G Safe Schools Campus Initiative G San Jose Beautiful
G Homework Center Program G Healthy Neighborhood Venture Fund
G Retired and Senior Volunteer G Sister Cities Program

Program

Performance and Resource Overview

he PRNS vision, "Communities of People Connected by Ploy, Hope, and Joy in Life," is reached by
actively involving the community. Community Strengthening Services support community

agencies, groups, and individuals in developing resources, skills, and opportunities to address the
diverse needs of San Jose residents and work toward the maintenance and improvement of their
neighborhoods and communities. This core service delivers programs in a manner that supports the
development of connections and capabilities for individuals and groups within the communities
served. Community partnership development enables PRNS to deliver cost-effective services that
meet community needs and satisfy customers. This core service contributes to two outcomes in the
Recreation and Cultural Services CSA: Safe and Successful Youth and Healthy Neighborhoods and Capable
Communities.

In 2001-2002, it is anticipated that this core service will assist with over $30 million in City and other
leveraged funds distributed from the Healthy Neighborhood Venture Fund (HNVF), Community
Development Block Grant Program (CDBG), San Jose BEST, Homework Centers program and
other City grant programs. For 2002-2003, this core service expects the amount of funding to
continue at or above the 2001-2002 level and the amount of administrative activity to persist if not
increase.

In 2001-2002 significant additional resources included funding for the third and final year of a three-
year expansion of Homework Centers to serve all elementary, middle and high school youth in San
Jose. For 2002-2003, resources to support the Homework Center program will be provided through
the HNVF in order to maintain the City's current level of commitment.
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Parks, Recreation and Neighborhood Services Department

Core Service: Community Strengthening Sendees
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)

As mentioned in the life Enjoyment core service section, the City's Youth Services Master Plan,
Blueprint for Bridging the Digital Divide, was approved in 2001-2002, becoming a guiding document for
some of Community Strengthening Services' operational services. In 2002-2003 a full year of
implementation, monitoring, and reporting activities are scheduled in the following areas: youth
leadership development, school innovative grant programs, on-line testing services, and Spanish-
speaking home-based child care services. In order to facilitate the administrative workload, track the
Blueprint's progress, maintain an updated action plan, and conduct outside resources development
activities, funds are adopted to support a new position.

In 2001-2002, the second phase of the Safe Schools Campus Initiative (SSCI) was implemented to
expand the program to all middle schools serving San Jose students. For 2002-2003, additional
funding was approved to complete the third and final phase of the SSCI expansion. With the Mayor
and City Council setting a goal to have the safest big city schools in the nation, this core service is
maintaining cycle time performance targets related to SSCI. For example, the response to high
school/community crisis incidents in 30 minutes is 100%, resulting in a non-proliferation of
violence and the re-establishment of a safe learning environment.

Performance measure data indicates that service levels in all but three measures are projected to
meet or exceed their targets. The percentage of park sites with active volunteer groups is estimated
at 70%, while a considerable increase over last year's 64%, it is still short of the 75% target. Most
volunteers are from high school organizations and left the volunteer program after graduation. This
reduction affected the total number of parks adopted and total number of volunteers in the program
as well. Towards the end of this fiscal year, this core service will have an increase in new volunteers
and parks adopted, placing the performance target's year-end estimate at the 70% mark. The
percentage of agencies reporting that services increased their capacity to address community
issues/needs is estimated to achieve only 70% against a 90% target in 2001-2002. Reduced funding
sources and increased demand for services in the 2001-2002 economy limited the Department's
ability to address needs. The percentage of all contracts executed within 60 days of award decision
is projected to achieve 85% against a 90% target. Vacancies and competing workload priorities
affected the achievement of this target.

In addition, resources, redeployments, or reductions recommended for this core service, Community
Strengthening Services, are expected to yield the performance improvements described in the
Budget Changes by Core Service section.
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Parks, Recreation and Neighborhood Services Department

Core Service: Community Strengthening Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Community Strengthening Services 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

% of resource development opportunities
(fif pursued that result in new funding

resources obtained

% of agencies reporting measurable
©^ positive impact of services on customers

served
©T % of park sites with active volunteer group

% of service requests from schools with
©f non-proliferation of violence after a

response is initiated
^ % °* a" contracts executed within
W 60 days of award decision
^ % of high school/community crisis
W incidents responded to within 30

minutes
^ % of school conflicts resolved with
W re-establishment of safe learning

environment within two weeks
% of agencies/individuals reporting that

ji. services received increased their capacity
to address community issues/needs

Q % of all customers surveyed rating
m%. services very good or better

100%

71%

64%

1 00%

80%

100%

100%

90%

87%

60% 88%

60% 89%

75% 70%

80% 1 00%

90% 85%

90% 99%

90% 99%

90% 70%*

90% 90%

60%

80%

75%

100%

90%

90%

90%

70%*

90%

Reduced funding sources and increased demand for services in the 2001-2002 economy limited the Department's
ability to address the needs.

Activity & Workload
Highlights

# of unduplicated customers
Total # of contracts developed
Total # of volunteer hours for RCS division
Total # of unduplicated volunteers

2000-2001
Actual

60,797

135

336,986

16,760

2001-2002
Forecast

61,000

129

340,000

18,000

2001-2002
Estimated

63,000

192

422,333

21,120

2002-2003
Forecast

64,700

150

472,640

23,650
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Parks, Recreation and Neighborhood Services Department

Core Service: Community Strengthening Services
City Service Area: Recreation & Cultural Services

Performance and Resource Overview (Cont'd.)
Community Strengthening

Services
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

$ 4,944,538
2,237,040

$ 7,181,578

102.14

2001-2002
Adopted

2

$ 4,123,295
2,346,284
6,469,579

102.14

2002-2003
Forecast

3

$ 5,481,166
1,019,347

$ 6,500,513

116.00

2002-2003
Adopted

4

$ 5,782,328
1,110,347

$ 6,892,675

125.00

%
Change
(2 to 4)

40.2%
(52.7%)
• 6.5%

22.4%

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Parks, Recreation and Neighborhood Services Department

Core Service: Community Strengthening Services
City Service Area: Recreation and Cultural Services

Budget Changes By Core Service

All General
Adopted Core Service Changes__________Positions Funds ($)___Fund ($)

SAFE AND SUCCESSFUL YOUTH AND FAMILIES

1. PRNS Efficiency Savings (55,333) (55,333)

This action increases the vacancy savings by $55,333. Administrative actions are currently underway
to better integrate the Parks, Recreation, and Neighborhood Services Department, allowing it to
realize additional cost savings and efficiencies as a result. (Ongoing savings: $55,333)

Performance Results:
Cycle Time Current levels of customer satisfaction will be at least maintained with this reduction.

2. Safe Schools Campus Initiative: Third 8.00 370,087 370,087
and Final Year of Implementation

This action provides funding for eight positions (one Recreation Specialist, six Youth Outreach
Workers I positions, and one Youth Outreach Worker II position) and non-personal/equipment to
complete the third and final year of Safe Schools Campus Initiative expansion. Safe Schools
Campus Initiative will then be in a position to provide services at all high schools, continuation high
schools, and middle schools serving San Jose students. All participating school districts are required
to make supportive financial contributions to support this effort. This addition is a decrease in the
amount originally forecast due to redeployment of existing staff and program efficiencies within the
Department (Ongoing cost: $437,055)

Performance Results:
Cycle Time 90% of reported high school/middle school/community crisis incidents will be responded to
within 30 minutes with 90% of conflicts resolved and re-establishment of a safe learning environment
within two weeks. 80% of incidents responded to will have no proliferation of violence after a response is
initiated.

3. Blueprint for Bridging the Digital Divide 1.00 77,408 77,408

This action provides one Analyst to assist with the implementation of the Blueprint for Bridging the
Digital Divide (Blueprint). The Blueprint is the new Youth Services Master Plan and outlines a
developmental model focusing on promoting the attainment of healthy personal, family, and skill
competence milestones from "cradle to career". General Fund support is already budgeted for
activities related to the Blueprint in 2002-2003. Ongoing funding for the support of activities will be
pursued through the Healthy Neighborhoods Venture Fund. (Ongoing cost: $77,628)

Performance Results:
Cycle Time 90% of contracts will be executed within 60 days of award decision.

2002-2003 Adopted Core Service Changes Total 9.00 392,162 392,162
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Parks, Recreation and Neighborhood Services Department

Strategic Support

trategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Parks, Recreation and

Neighborhood Services Department includes:

Q Budget and Fiscal Management Q Network and Computer Services
Services Q Marketing and Public Information

G Park Planning and Development Q Contracting Services

Performance and Resource Overview

. .
trategic support is comprised of three elements: leadership and management, administrative
support, and park planning and development. The Department Director's Office provides

leadership and management for all of the Department's services. Administrative Services provides
centralized administrative support services and enables the Department's programs to be delivered
to the community in a manner consistent with City administrative and fiscal requirements. Park
planning and development advocates for and funds park, recreation and open space resources to
expand recreational opportunities in San Jose.

The delivery of Strategic Support Services remains a challenge as the Department grows in size and
complexity. For 2002-2003, Strategic Support will continue to work to incorporate regional parks
and facilities, Animal Care and Services, and the Municipal Health Services Program into PRNS. No
additional positions were budgeted for the Administrative Services Division in 2002-2003.
However, conversely, no reductions were adopted in recognition of Administrative Services'
significant contribution and necessary support of the other core services. In the coming year,
Administrative Services will develop opportunities for both customer and employee services to be
more direct and efficient.

The Park Planning and Development unit coordinates the development and implementation of the
Park and Community Development Capital Programs for the Department. This program
implements the acquisition, development, and protection of parks, recreation facilities, and open
space to maintain a high quality of life in San Jose by providing over 3,500 acres of parklands, 26
community centers, two lakes, and one zoo. In addition, the City has plans for the implementation
of a system of trails and greenways that will provide a network of hiking, biking, jogging, and
equestrian trails along the Coyote Creek, Guadalupe River, Los Gatos Creeks, and major feeder
streams. The park planning and development unit will be investigating alternative sources to
augment funds from the Redevelopment Agency of the City of San Jose in financing the various
park and trail projects approved in the 20 SNI plans for 2002-2003. One approved augmentation to
Strategic Support for Park Planning and Development will be supported entirely by capital funds in
2002-2003. Adding a Trails Coordinator will provide additional capacity to a high priority area.

In 2002-2003 PRNS will fully implement its marketing pkn, a pkn that encourages the Department
to be consistent in message and identity. The breadth and depth of marketing promotion will

445



Parks, Recreation and Neighborhood Services Department

Strategic Support

Performance and Resource Overview (Cont'd.)

include the usual print, movie house and electronic media and placing information in newsletters
that belong to community centers. PRNS will be represented, as a whole, at all city-wide gatherings
where service information will be made available to residents. The Marketing Promotion unit is
currently taking a more active role at California State University (SJSU), San Jose, by building
relationships with its Leisure Studies Department and the SJSU radio station. In doing so, PRNS is
promoted throughout San Jose while teaching future leaders how to communicate services and
programs to the community. Of course, PRNS marketing will be consistent with the City's city-wide
message and identity.

Performance Measure Development

The performance measure for "percentage of parkland acreage acquired or agreed to under a
parkland agreement compared to the total potential parkland dedication possible within a given
fiscal year," did not meet the target of 50%; instead the actual measure is expected to be 22%. This
is due in krge part to the downturn of the economy and the fact that the current in-lieu fee structure
is based on 1998 land values. A second performance measure was a target of 100% of initiated
projects with completed scopes by October 1; actual performance is projected at 90% because of a
focus on resolving a backlog of prior year projects. With the backlog resolved, projected completion
of scopes for 2002-2003 is targeted at 100%.

In addition, resources, redeployments, or reductions recommended for Strategic Support are
expected to yield the performance improvements described in the Budget Changes by Core Service
section.

Strategic Support
Performance Summary

% of parkland acreage acquired or

2000-2001
Actual

90%

2001-2002
Target

50%

2001-2002
Estimated

22%

2002-2003
Target

50%
agreed to under a parkland agreement
compared to the total parkland dedication
possible within a given fiscal year____
% of projects initiated in a given fiscal
year with completed scopes by October 1
of that fiscal year_____________

90% 100% 90% 100%

Activity & Workload
Highlights

2000-2001
Actual

2001-2002
Forecast

2001-2002
Estimated

2002-2003
Forecast

% of city-wide trail system completed 22% 22% 23% 23%
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Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

$ 2,027,994
706,903

$ 2,734,897

21.51

2001-2002
Adopted

2

$ 2,488,989
435,691

2,924,680

22.51

2002-2003
Forecast

3

$ 3,304,265
345,761

$ 3,650,026

37.97

2002-2003
Adopted

4

$ 3,366,955
368,261

$ 3,735,216

38.97

%
Change
(2 to 4)

35.3%
(15.5%)

27.7%

73.1%

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

HEALTHY NEIGHBORHOODS AND CAPABLE COMMUNITY SERVICES RESPONSIVE TO
THE 21ST CENTURY CUSTOMER NEEDS

1. PRNS Efficiency Savings (15,626) (15,626)

This action increases the vacancy savings by $15,626. Administrative actions are currently underway
to better integrate the Parks, Recreation, and Neighborhood Services Department, allowing it to
realize additional cost savings and efficiencies as a result. (Ongoing savings: $15,626)

Performance Results:
Customer Satisfaction Current levels of customer satisfaction will be at least maintained with this
reduction.

2. City-Wide Trails Coordinator 1.00 78,316

This action provides for one Parks Facilities Supervisor position to support trails coordination
development. The position will focus on the acquisition of open space lands under the Santa Clara
County Open Space Authority's 20% Program and to build-out the City's proposed 100-mile trail
system. Further, this position will work closely with the City's Bicycle Coordinator, the San Jose
Water District, the San Francisco Conservancy Program, the Bay Trail Committee, and the Bay Area
Ridge Trail Group. (Ongoing cost: $85,857)

Performance Results:
Customer Satisfaction Better coordination of the trail development and funding processes. Cycle Time
Reports will be more timely, detailed, and accurate.
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Parks, Recreation and Neighborhood Services Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

All General
Adopted Strategic Support Changes_______Positions Funds ($)___Fund ($)

HEALTHY NEIGHBORHOODS AND CAPABLE COMMUNITY SERVICES RESPONSIVE TO
THE 21ST CENTURY CUSTOMER NEEDS (CONT'D.)

3. Rebudget: IT Staff Support Vehicle 22,500 22,500

This action rebudgets unexpended 2001-2002 funds for one-time expenses related to Information
Technology Staff Support. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Strategic Support Changes Total 1.00 85,190 6,874
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Planning, Building
and

Code Enforcement Department
Stephen M. Haase, Director

M
I
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Guide the physical change of San Jose to create
and maintain a safe, healthy, attractive and
vital place to live and work

Core Services
Long Range Land Use Planning

Develop land use plans and policies
to guide the future physical growth of the City

Development Plan Review &
Building Construction Inspection

Manage and review development and construction applications to allow issuance
of permits in compliance with applicable codes and policies

Community Code Enforcement
Enforce and promote compliance with local and State codes to ensure a safe,

healthy and attractive community

Strategic Support: Administration, Clerical Services, Employee Services,
Fiscal Services, Human Resources, Information Systems, Marketing and
Outreach, Safety/Wellness
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Planning, Building and Code Enforcement Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

377.50
$ 37,200,757

2002-2003
Adopted

347.00
$ 34,347,951

Change

(8.1%)
(7.7%)

Budget Highlights 2002-2003

l_) Approved reduction to Building Fee
Program, eliminating 20.6 positions, to
respond to reduced levels of building
construction activity.

Q Approved reduction to Planning Fee
Program, eliminating 4.7 positions and
redeploying of four other staff, to respond to
reduced activity levels in development
projects.

CJ Approved fee increases to support
appropriate staffing levels to respond to
projected activity levels in the
development program.

[_) Redeployment of a portion of Code
Enforcement staff to other funding sources
(Redevelopment Agency and Healthy
Neighborhoods Venture Fund) to address
blight issues and an expanded
Neighborhood Clean-Up program in the
Strong Neighborhoods Initiative areas.

Redeployment of staff to conduct at least
three General Plan Hearings per year and
elimination of three planning positions that
may result in delays in response times to
public inquiries and certain long range
planning activities.

Value of Construction (adjusted for inflation) Approved by the Planning,
Building and Code Enforcement Department (in $ millions)

Q Commercial/Industrial • Residential

Construction Valuation is calculated based on national construction standards which estimate the cost of construction
based on the use of the development being constructed, the type of materials used, and the regional economy. This
graph represents the increase in development activity processed by the Planning, Building and Code Enforcement
Department over the past four years.
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Planning, Building and Code Enforcement Department

Department Overview

he Planning, Building and Code
Enforcement Department (PBCE) is

busy facing the challenge of delivering services
identified as high priorities by residents in a
period of resource constraints. Staff
reductions, funding shifts, and redeployments
are some of the tools the Department is
employing to address forecasted revenue
shortfalls in the General Fund and in the
Planning and Building development fee
programs. The Department's strategy in this
budget is the preservation of programs and
services identified as Council priorities, while
targeting reductions to minimize the impacts
on base service levels. High priority efforts in
the Department include completing Strong
Neighborhoods Initiative (SNI) area plans and
delivering consistent proactive code
enforcement in those areas, supporting
multiple General Plan Hearings to facilitate
housing production, and providing efficient
and timely development review in order to
keep San Jose competitive in attracting
appropriate development projects in a slower
economy.

PBCE is a primary partner in the Economic
and Neighborhood Development (END) City
Service Area. END's mission is to manage
growth and change in the City of San Jose in
order to create and preserve healthy
neighborhoods, and ensure a diverse range of
employment and housing opportunities. Each
of PBCE's core services, Long Range Land
Use Planning, Community Code Enforcement,
and Development Plan Review and Building
Construction Inspection, are in alignment with
the three outcomes of the CSA: 1) Strong
Economic Base, 2) Diverse Range of Housing
Opportunities, and 3) Safe, Healthy, Attractive and
Vital Community. PBCE's 2002-2003 approved
investmests are part of a collaborative effort
with END's other primary departmental

partners: Conventions, Arts and
Entertainment; Fire; Housing; Office of
Economic Development; Public Works; and
the Redevelopment Agency. These
collaborative efforts work to continue to
improve economic opportunity and enhance
the quality of life throughout the City despite
budgetary constraints.

Long Range Land Use Planning

The creation and maintenance of a safe,
healthy, attractive, and vital community will
remain a central focus of the City's long-range
land use planning efforts in 2002-2003. Staff
will also be engaged in the examination of
amendments to the zoning code to improve
processes further, address new development
issues or clarify existing provisions.
Participation in the Watershed Management
Initiative and other regional planning activities
will also be an important focus in 2002-2003,
demonstrating San Jose's ongoing commitment
and leadership in Smart Growth. The
following discussion details the highest priority
efforts in this core service.

Multiple General Plan Hearings - In the fall
of 2001, the City Council directed the
Department to hold at least three General Plan
Hearings per year instead of a single Annual
Review as in past years. The Department
began implementation of the multiple hearings
in 2002 without any additional resources.
While this additional workload impacted and
delayed other long range planning activities
(e.g., the completion of a lighting policy, a
security ordinance, and the fiscal study
component of the Housing Production Team
Recommendations), staff received a favorable
response from developers who appreckte the
increased flexibility in the development process
that multiple hearings allow.
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Planning, Building and Code Enforcement Department

Department Overview (Cont'd.)

Long Range Land Use Planning (Cont'd.)

Strong Neighborhoods Initiative - Planning
staff continues to be very active in meeting
with neighborhood groups to develop
neighborhood improvement plans for SNI
areas. Thirteen such plans were completed and
brought to the City Council by the end of
2001-2002. An additional seven plans will be
completed and reviewed by the City Council
during the first half of 2002-2003. With the
completion of the SNI plans, staff will be
assisting in the implementation of the
numerous action items that were generated by
the process. The Redevelopment Agency
agreed to continue funding one Planner and
one Planning Technician through 2002-2003 to
complete this effort.

Housing Opportunities Study - In 1999-
2000, the City Council approved the initiation
of a Housing Opportunities Study. This effort
is focusing on identifying possible sites for
higher density residential and mixed-use
development along the City's Transit-Oriented
Development Corridors. The first phase
included General Pkn amendments capturing
opportunities along the Capitol Corridor. This
effort continued in 2001-2002 with a second
phase focusing on the Stevens Creek
Boulevard/West San Carlos Street and Santa
Clara Street/Alum Rock Avenue Corridors. A
third and final phase, which includes the
remaining corridors (Guadalupe, Vasona, and
Winchester), also began in 2001-2002 and will
be completed in 2002-2003.

Development Plan Review & Building
Construction Inspection

Development Activity - From 1995-1996
through 2000-2001, development activity in

San Jose reached unprecedented levels,
resulting in extremely heavy workloads in the
Planning and Building Divisions of the
Department. Because the development boom
was larger, and continued longer, than anyone
could have predicted, the Department was
continuously struggling to staff up to meet the
demand for services. As a result, customer
service suffered and the service obligation fee
reserves grew larger.

To address customer service issues, significant
staffing resources were added in 2000-2001 and
2001-2002 in the Building and Planning
programs with funding from the fee reserves.
While the workload remained at a high level
due to the record activity of the past several
years, it became apparent in the kst few
months of 2000-2001 that the number of new
permit applications was falling significantly. In
response, PBCE decided not to fill the new
development-related positions added in 2001-
2002. As the lower volume of development
applications continued in the early months of
2001-2002, hiring to fill vacancies that occurred
due to attrition was also suspended.

While not filling the new positions and
vacancies that occurred delayed the
Department's ability to return processing and
inspection cycle times to targeted levels, the
Planning and Building Fee Programs are better
positioned now to respond to the economic
realities of 2002-2003. While estimates for
2001-2002 assumed a 7-10% decline in fee
revenue, the drop-off in activity was actually
much more precipitous. Overall, 2001-2002
revenues for valuation of construction to be
approved by PBCE was 45% below the record
2000-2001 level.
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Planning, Building and Code Enforcement Department

Department Overview (Cont'd.)

Development Plan Review & Building
Construction Inspection (Cont'd.)

Development Revenue and Fees: Use of
Fee Reserves - Compounding the difficulty in
"right-si2ing" the organization for a different
level of development activity is the underlying
imbalance between fees and die actual cost of
providing the service levels desired by the
Department's customers. During the past eight
years of unprecedented development activity,
fees were not increased to keep up with
increasing staff and technology costs until
2001-2002, when incremental phased-in
increases in Planning fees and the Building
hourly rate were initiated. As a result, many
development service fees are now 25-40%
below the full cost of providing the service.
The effect of this growing gap has been
masked in recent years by the revenue surplus
that was created as the Department struggled
to hire and train staff fast enough to keep up
with the demand for services. On the
aggregate level, recent analysis indicates that
current year revenue from Building fees is
recovering only 75.7% of the cost of service
while Planning's fees are recovering only 65.9%
of costs. Now that activity levels have fallen,
service fees are not generating enough revenue
to pay for die staffing level that corresponds to
activity demands and must be supplemented
from reserves in the short term.

Approved Fee Changes - The Department
met with the development community to share
information on the fee to cost-of-service
imbalance prior to the approval of fee
adjustments. Widiout significant fee
adjustments, the Department's ability to
provide development services in a timely
manner would be severely impacted. Reacting
to feedback from the development community,
the approved increases in this budget are
phased-in over two and three years to help
mitigate the immediate cost impact for
customers. It is important to remember,

however, that the development community has
consistently told the Department that the
provision of timely service is the most
important factor in their economic equations.
Service delays can easily cost developers far
more than service fees. With dial in mind, the
approved package of staff reductions and fee
increases was crafted to allow Planning and
Building to maintain development service
processing and inspection times at targeted
levels.

PBCE's approved package of development fee
adjustments for 2002-2003 included updating
the Building Permit Fee Table, cost-recovery
increases to Planning (10%) and Building
(5.5%) fees, and minor new user fees in both
programs tiiat are intended to assign specific
public information costs directly to those
receiving services instead of the development
community at large. These fee adjustment
packages are explained in more detail in the
2002-2003 Fees and Charges Report.

Performance and Customer Service Issues -
Despite the significant drop in new
development applications during 2001-2002,
staff workload remained high as the processing
and inspection obligations from last year's
record activity were completed. As noted
earlier, the decision not to fill newly.budgeted
positions and not to backfill vacancies
negatively impacted the Department's ability to
restore processing and inspection times to
targeted levels in 2001-2002. The Building
Division continued to use mandatory overtime,
temporary redeployment of staff, and a
reduction in training time to minimize delays as
much as possible. As the 2001-2002 fiscal year
progressed, and staff worked through the
obligations from last year's activity, the cycle
times gradually improved to a point where
cycle time targets were being met. This cycle
time improvement is a good indicator that an
equilibrium of staffing to workload was
reached. Mandatory overtime is sometimes still
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Planning, Building and Code Enforcement Department

Department Overview (Cont'd.)

Development Plan Review & Building
Construction Inspection (Cont'd.)

Performance and Customer Service Issues -
(Cont'd.)
required to meet inspection targets, but that
requirement should be alleviated if the current
level of activity continues while the last of the
obligation from the development boom is
being serviced.

Staff will continue to streamline the delivery of
Public Information Services to developers and
the general population. This streamlining is
particularly important given the approved
reductions to Planning Public Information
staff. In accordance with the Mayor's Message,
the single point of contact for non-profit
organizations for development projects will be
maintained. A detailed discussion of the
impacts of approved position cuts and
redeployments in the Planning and Building
Fee Programs may be found in the
Development Pkn Review and Building
Construction Inspection Core Service
Performance and Resource Overview.

City-Wide Development Services Study -
The City engaged Zucker Systems to perform a
comprehensive study of the City's development
services functions. Zucker Systems has
prepared the three prior Business Climate
Study reports for the City in 1992, 1994 and
2001. This latest study will include an in-depth
review of the operations, policies and
procedures for all departments and divisions
involved in the processing of development
applications. The primary focus of the study
involves the Planning and Building Divisions
of PBCE as well as the Public Works and Fire
Departments. The consultant will also review
related activities in the Housing and
Transportation Departments as well as the
Redevelopment Agency and the Office of
Economic Development. The study is
expected to take approximately four months

and will provide recommendations for changes
and improvements in the delivery of
development services.

San Jose Permits On-Line and Document
Imaging - The City's four development
services programs (Planning, Building, Public
Works, and Fire) are now connected by the
implementation of the San Jose Permits On-
Line System (formerly called the Integrated
Development Tracking System during its initial
implementation phase). The system allows the
development services partners to share
information, calculate fees, record project
information, and track staff assignments. As
more and more documents and plans from all
four programs are imaged and stored digitally,
the ability of customers and staff to locate and
retrieve documents will be greatly enhanced. By
the end of 2002-2003, it is anticipated that the
imaging system's functionality will be expanded
to provide access to Internet users as well.
This will allow anyone the ability to view
currently available public documents associated
with development permits over the Internet.

Other Development Related Issues

Habitat Conservation Plan - The City, in
conjunction with the biological opinion for the
Bailey/Hwy 101 interchange, is committed to
the preparation and adoption of a Habitat
Conservation Pkn (HCP) and a Natural
Community Conservation Pkn (NCCP) that
would manage the impacts of development on
endangered species and wetlands. It is
expected that the proposed HCP/NCCP will
be prepared under the leadership of the City of
San Jose in collaboration with the United States
Fish and Wildlife Service and the California
Department of Fish and Game. It is also
expected that the effort likely will involve one
or more other local agencies within Santa Clara
County (possibly the County of Santa Ckra,
the Santa Ckra Valley Water District, and/or
the Santa Clara Valley Transportation
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Department Overview (Cont'd.)

Development Plan Review & Building
Construction Inspection
(Cont'd.)

Habitat Conservation Plan — (Cont'd.)
Authority). The preparation and
implementation of the HCP will require a long-
term commitment of City staff and resources.

Community Code Enforcement

Code Enforcement provides services that are
very popular with residents and given a high
priority by the City Council. Because much of
Code Enforcement's staff is supported by the
General Fund, the challenge for Code
Enforcement in 2002-2003 will be to continue
to provide service through new programs
recently adopted or endorsed by the Council
(e.g., the Auto Body Shop, Abandoned
Shopping Cart, Blight Ordinance, and
expanded Neighborhood Clean-up programs)
while minimizing the impact of resource cuts
on its core activity of responding to resident
complaints. Despite reduced resources, Code
Enforcement's prompt response to health and
life safety issues will continue to be the top
priority and service on those calls should not
be significantly diminished. For 2002-2003, the
Code Enforcement program was approved to
shift funding for five positions and the deletion
of one Senior Office Specialist and one Code
Enforcement Inspector. The service impacts
of this strategy are discussed in the Community
Code Enforcement Core Service section.

The Strong Neighborhoods Initiative and
Proactive Code Enforcement - In 2002-2003,
Code Enforcement will continue to deploy the
proactive "Driveway Team", which focuses on
neighborhood priorities within SNI areas. This
team will be a key resource for addressing
issues on the SNI neighborhood priority lists.
With the help of funding from the
Redevelopment Agency, the Neighborhood
Clean-up Program will be expanded in SNI
areas. In addition to funding one inspector,
the Agency will pay the costs of bins and bin
monitoring for an additional 26 clean-ups in
SNI areas. In accordance with the Mayor's
Message, additional funding was included in
this budget from the Agency to increase anti-
litter and illegal dumping activities in these
areas.

Strategic Support

Staff Retention and Training - Staff
retention has been a major problem for the
Department in recent years and the loss of
experienced staff has affected productivity.
Attrition has slowed somewhat due to the
weakened economy, but retaining and
developing staff remains a top Department
priority. In the midst of the development
boom, training was often a casualty of the
heavy workload. While the activity level has
allowed the reinstatement of the combination
inspection training in Building, finding time
and resources for proper training remains a
challenge. Planning is exploring alternative
ways of mentoring and developing staff.
Having knowledgeable and experienced staff is
an effective process improvement in itself.
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Planning, Building and Code Enforcement Department

Department Budget Summary

Dollars by Core Service
Long Range Land Use

Planning
Development Plan Review

and Building Construction
Inspection

Community Code
Enforcement

Strategic Support
Total

Dollars by Program
Mgmt. & Admin. Services
Planning Services
Plan Implementation
Building Division
Code Enforcement

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

2000-2001
Actual

1

N/A

N/A

N/A

N/A
$

$ 1,128,122
3,200,814
3,005,443

13,668,867
8,334,394

$ 29,337,640

$ 24,915,707
1,086,797

$ 26,002,504

3,335,136
$ 29,337,640

2001-2002
Adopted

2

N/A

N/A

N/A

N/A
$

$ 1,778,124
4,441,414
4,174,814

17,859,656
8,946,749

$ 37,200,757

$ 30,288,878
587,677

$ 30,876,555

6,324,202
$ 37,200,757

2002-2003
Forecast

3

$ 3,165,564

23,528,871

8,776,797

1,093,687
$ 36,564,919

N/A
N/A
N/A
N/A
N/A

$

$ 33,273,427
357,940

$ 33,631,367

2,933,552
$ 36,564,919

2002-2003
Adopted

4

$ 3,786,162

20,709,669

8,626,972

1,225,148
$ 34,347,951

N/A
N/A
N/A
N/A
N/A

$

$ 30,690,321
357,940

$ 31,048,261

3,299,690
$ 34,347,951

%
Change
(2 to 4)

N/A

N/A

N/A

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

1.3%
(39.1%)

0.6%

(47.8%)
(7.7%)

456



Planning, Building and Code Enforcement Department

Department Budget Summary (Cont'd.)
2000-2001

Actual
1

2000-2001
Adopted

2

2001-2002
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Dollars by Fund
General Fund
Airport Maint & Opers
Healthy Neighborhoods
Comm Dev Block Grant
Low/Mod Income Housing
Sewer Svc & Use Charge
Storm Sewer Operating
Capital Funds

Total

Authorized Positions

$ 26,900,713
22,662

N/A
2,014,794
213,734
84,768
40,681
60,288

$ 29,337,640

$ 34,440,655
45,684

N/A
2,057,826
286,190
110,207
82,690
177,505

$ 37,200,757

$ 33,726,694
56,573

N/A
2,234,215
133,772
128,735
87,686
197,244

$ 36,564,919

$ 31,143,643
56,573
82,067

2,234,215
256,972
128,735
87,686
358,060

$ 34,347,951

344.00 377.50 376.50 347.00

(9.6%)
23.8%

N/A
8.6%

(10.2%)
16.8%

6.0%
101.7%
(7.7%)

(8.1%)

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Planning, Building and Code Enforcement Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001 -2002): 377.50

__________Base Adjustments__________

One-Time Prior Year Expenditures Deleted
Rebudget: Moving Costs
Rebudget: Housing Opportunities Study
Rebudget: Imaging Center
Rebudget: Historic Resources Survey
Rebudget: Website consultant
Rebudget: Architectural Analysis/University Area
Rebudget: Neighborhood Revitalization
Rebudget: Training
Rebudget: Anti-Discing Ordinance
First year funding for new staff
Overtime for Building Fee Program
Strong Neighborhoods Initiative Plan Development
Housing Opportunities Study/Year 2
Fiscal Analysis/Land Use Policy
Network Maintenance and Support
Imaging Center
Design Review Architect
Digitizing services
Work-in-Progress Review
Student interns
Coyote Valley Field Office
Replacement of landfill inspection vehicle ______

One-time Prior Year Expenditures Subtotal: 0.00

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position

reallocations:
- Deputy Director, Plan Implementation to Dep Director
- Planning Technician to Geographies Systems Specialist
- 2.0 Sr Office Specialists to Principal Office Specialists
- 3.0 Office Specialists to Terminal Operators
- 2.0 Sr Word/Mirco Process Opers to Sr Office Specs
- Plan Check Engineer to Associate Architect
-19.0 Permit Techs to Permit Specialists (Retitling)
- 8.0 Permit Specialists to Sr Permit Specialists
- Sr Permit Technician to Sr Permit Specialist
- Sr Office Specialist to Office Specialist
- 3.0 Staff Technicians to Staff Specialists
- Program Manager to Division Manager
- 2.0 Code Enforcement Insps to Source Control Insps
- 5.0 Office Specs to Sr Office Specialists
- 2.0 Supvg Office Specialists to Principal Office Specs

37,200,757

(3,870,445)

2,865,418

General
Fund ($)

34,440,655

(1,133,150)
(430,100)
(130,000)
(75,000)
(55,000)
(35,000)
(24,750)
(20,000)
(15,000)

(665,333)
(250,000)
(250,000)
(176,900)
(150,000)
(115,000)
(117,212)
(50,000)
(50,000)
(40,000)
(30,000)
(30,000)
(28,000)

(1,133,150)
(369,450)
(130,000)
(75,000)
(55,000)
(35,000)
(24,750)

(15,000)
(665,333)
(250,000)
(250,000)
(132,300)
(112,500)
(115,000)
(117,212)
(50,000)
(50,000)
(40,000)
(30,000)
(30,000)
(28,000)

(3,707,695)

2,625,918
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Planning, Building and Code Enforcement Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Base Adjustments (Cont'd.)

Technical Adjustments to Costs of Ongoing Activities
(Cont'd.)

• Elimination of Plan Check Engineer position to complete
implementation of the Information Development Tracking
System project
Annualization of various positions added in 2001-2002
Annualization of imaging center
Additional General Plan Updates, Environmental
Reviews and Public Outreach expenditures
Legal noticing requirements for public outreach policy
Transfer from Fire Department FileNet maintenance
contracts for the imaging center
Technical adjustments to reflect latest CDBG award
Plotter and copier lease increases
FileNet maintenance contract increase
Aerial photo contract increases
Changes in vehicle maintenance and operations costs

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

Investment/Budget Proposals Approved

Long Range Land Use Planning
- Public Information for Planning Services
- Planning Fee Program
- Strong Neighborhoods Initiative Plan Development
- Rebudgets: Historic Resources Survey and

Special Studies
- Rebudgets: Housing Opportunities

Long Range Land Use Planning Subtotal:

Development Plan Review and
Building Construction Inspection
- Building Fee Program
- Planning Fee Program
- Planning Services - Non-Profit Assistance
- Changes in Vehicle Maintenance Staffing Levels
- Rebudgets: Planning Vehicle and Imaging Server
Development Plan Review/Bldg Const Inspect Subtotal:

Positions

(1.00)

(1.00)

376.50

(2.00)
(1.00)
2.00

(1.00)

(20.60)
(3.70)
(1.00)

(25.30)

All
Funds ($)

(94,866)

241,260
67,000
64,500

30,000
17,000

15,000
14,955
4,640
1,000
8,700

3,234,607

36,564,919

(146,659)
(117,972)
172,429
115,000

597,800
620,598

(2,358,311)
(421,652)
(91,284)
(6,955)
59,000

(2,819,202)

General
Fund ($)

(94,866)

239,887
67,000
64,500

30,000
17,000

15,000
14,955
4,640
1,000
8,700

2,993,734

33,726,694

(146,659)
(117,972)
172,429
115,000

474,600
497,398

(2,358,311)
(582,468)
(91,284)
(6,955)
59,000

(2,980,018)
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Budget Reconciliation (Cont'd.)
(2001-2003 Adopted to 2002-2003 Adopted)

Positions

Investment/Budget Proposals Approved (Cont'd.)

Community Code Enforcement
- General Code Enforcement Reduction
- Community Code Enforcement Funding Reallocation
- Changes in Vehicle Maintenance Staffing Levels
- Technical Adjustment/Transfer Systems Application

Programmer to Information Technology Department
- Rebudget: Vehicles

Community Code Enforcement Subtotal:

Strategic Support
- Public Information Marketing and Outreach
- Network Maintenance and Support
- Rebudget: Website Consultant

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

(2.00)

(1.00)

(3.00)

(0.20)

(0.20)

(29.50)

All
Funds ($)

(143,972)
0

(6,045)
(82,808)

83,000
(149,825)

(19,659)
96,120
55,000

131,461

(2,216,968)

General
Fund ($)

(143,972)
(82,067)
(6,045)

(82,808)

83,000
(231,892)

(19,659)
96,120
55,000

131,461

(2,583,051)

2002-2003 Adopted Budget Total 347.00 34,347,951 31,143,643
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Planning, Building and Code Enforcement Department

Core Service: Long Range Land Use Planning
City Service Area: Economic & Neighborhood Development

Core Service Purpose

Develop land use pkns and policies to guide the future physical growth of the City.

Key Operational Services:

G City-wide Land Use Planning
(General Plan)

Q Historic Preservation

Specific/Area Planning
Neighborhood Revitalization
Policy/Ordinance Development

Performance and Resource Overview

T .he following are desired outcomes of this core service: a General Plan that is kept relevant
and current through the incorporation of approved amendments; a Zoning Code that is

clear and current; and land use plans, maps, and documents that are clear, comprehensive, and
accessible to customers. This core service contributes to all three primary outcomes of the
Economic and Neighborhood Development City Service Area: 1) Strong lELconomic Base, 2) Diverse
Range of Housing Opportunities, and 3) Safe, Healthy, Attractive and Vital Community.

Budget Strategy

Three vacant positions with specialized functions, a Principal Planner, a Pknner II, and a Planning
Technician were approved for deletion in this budget. The Principal Planner position was designated
as the process expert for the implementation phase of the Integrated Development Tracking System,
now known as the San Jose Permits On-Line System (SJPOL). This function will need to be
absorbed by staff at the Senior Pknner level, as the work of fully integrating the new system with
Planning's business process will be ongoing through 2002-2003. Refinements to the system and
improvements to the process are both being considered. Considerable staff time in Planning was
devoted to ensuring that the crucial elements of Planning's business process were reflected in
SJPOL. Deletion of this position will reduce costs in the Pknning Fee Program.

The loss of the Planner dedicated to providing Code Enforcement staff with Planning policy and
regulation information will have some impact on the response time of Code Enforcement staff. The
Department is exploring ways for other Planning staff members to deliver timely responses to
inquiries from Code Enforcement, recognizing that this additional workload may affect the timely
delivery of other pknning services. In addition, multiple Pknning contacts for Code Enforcement,
instead of a single point of contact, creates challenges for consistent service delivery. The Planning
Technician position that was approved for deletion designed and produced brochures on the
planning process and provides research support for the public information counter staff. Deletion
of these latter two positions will provide savings in the General Fund.
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Performance and Resource Overview (Cont'd.)

Strong Neighborhoods Initiative (SNI)

Planning staff has been very active in meeting with neighborhood groups to develop neighborhood
improvement plans for SNI areas. Thirteen such plans were completed and brought to the City
Council by the end of 2001-2002. An additional seven plans will be completed and reviewed by the
City Council during the first half of 2002-2003. While the original timetable called for all 20 plans to
be completed in 2001-2002, input from residents through the Neighborhood Action Committees
(NACs) caused the scope of many of the area plans to be expanded and the target completion dates
to be extended. With the completion of the SNI pkns, staff will be assisting in the implementation
of the numerous action items that were generated by the process. The Redevelopment Agency
agreed to continue funding one Planner and one Planning Technician for 2002-2003 to complete
this effort.

Specific/Area Planning

The only specific or area plan scheduled for completion in 2001-2002, given staffs all out effort on
Neighborhood Improvement Plans for SNI, was the East Gardner Specific Plan. Dekys due to
coordination issues with the SNI Neighborhood Improvement Plan in the same area kept this plan
from being completed before the end of the 2001-2002. This pkn is now expected to go to the City
Council in December 2002.

The performance measure that tracks the percentage of acres where new development occurs within
five years of specific pkn adoption remained unchanged due to the downturn in the economy. This
performance measure's target for 2002-2003 is a more cautious estimate for development in the
three specific pkn areas (Alviso, Tamien, and Rincon South) that this measure tracks due to the
economic slowdown.

City-Wide Land Use Planning

In the fall of 2001, the City Council directed the Department to hold at least three General Plan
Hearings per year instead of a single Annual Hearing as in past years. Implementation of the
multiple hearings began in 2002 without any additional resources. While this additional workload
impacted and dekyed other long range planning activities, (e.g., the completion of a lighting policy
and a security ordinance), the multiple opportunities for General Plan Amendment submittals
received a favorable response from die development community. Developers appreciate the
increased flexibility in the development process that multiple hearings allow.

In the 2001-2002 budget, funding was appropriated for a fiscal impact study of the Mayor's Housing
Production Team recommendations that were intended to increase the availability and speed the
production of housing units in the City. Due to the workload impacts of the implementation of
additional General Plan Hearings and a Principal Pknner vacancy, the fiscal impact study was
delayed and will not be completed until 2002-2003. A consulting firm with experience in land use
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City-Wide Land Use Planning (Cont'd.)

economics at the municipal level will assess the fiscal implications of different mixes of land use
than those currently planned.

In 1999-2000, the City Council approved the initiation of a Housing Opportunities Study. This
effort is focused on identifying possible sites for higher density residential and mixed use
development along the City's Transit-Oriented Development Corridors. The first phase included
General Plan amendments capturing opportunities along the Capitol Corridor. This effort
continued in 2001-2002 with a second phase focusing on the Stevens Creek Boulevard/West San
Carlos Street and Santa Clara Street/Alum Rock Avenue Corridors. Due to delays in completing the
environmental impact reports and traffic studies, the second phase will not be completed until 2002-
2003. A third and final phase, which includes the remaining corridors (including S. Capitol and
Winchester), will be completed in 2002-2003.

Impact of Development Review Cuts

It should be noted that significant staff cuts and redeployments approved to balance the budget in
the Planning Fee Program has left the Development Review Team at a staffing level that may not be
able to meet performance targets without assistance from other Planning sections. Because the
Department is making a commitment to customers to meet development review performance
targets, staff resources from Long Range Planning may be borrowed or redeployed to the
Development Review Team as needed to meet processing time targets. To the extent that these
redeployments occur, performance impacts on programs in this core service may occur. Potential
performance impacts would be dekys in long range planning efforts, such as the completion of the
East Gardner Specific Plan or the completion of Census 2000 data analysis.

Performance Measure Development

The performance measures for Long Range Land Use Planning remain unchanged from those in the
2001-2002 Adopted Budget.

The survey to determine the percentage of people rating the planning process as "good" or
"excellent" per the customer service performance measure was conducted during the fourth quarter
of 2001-2002. Though public outreach to as many community members as possible in the SNI
planning process brought in more people and more diverse viewpoints, making it harder to please
everyone with the outcomes, the Department still anticipates that the 80% target will be met.
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Long Range Land Use Planning 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

^^ % of acres where new development
(SIT occurs within five years of Specific

Plan adoption

H% of Plans completed within targeted
cost

Neighborhood Improvement Plans:
Specific/Area Policy Plans:

^- % of Plans completed within targeted
IP time

Neighborhood Improvement Plans:
Specific/Area Policy Plans:

O % of planning process participants
** rating service as "good" or "excellent"

14%

100%
100%

100%
100%

80%

42%

100%
100%

100%
100%

80%

14% 25%

100% 100%
100%

100% 100%
0% 100%

TBD* 80%

* See Performance Measure Development Section

Activity & Workload
Highlights

# of Scheduled/Completed Neighborhood
Revitalization/lmprovement Plans
# of Scheduled/Completed Specific/Area
Policy Plans
# of General Plan Amendments

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

1 of 1

Oo fO
47

21 13 of 20

1 Oof 1

50 98

7

1

75
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Performance and Resource Overview (Cont'd.)
Long Range Land 2000-2001 2001-2002 2002-2003

Use Planning Actual Adopted Forecast
Resource Summary 1 2 3

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 2,838,621
N/A 326,943

- $ 3,165,564

N/A 33.45

2002-2003 %
Adopted Change

4 (2 to 4)

$ 2,788,201
997,961

$ 3,786,162

32.45

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY

1. Public Information for Planning Services (2.00) (146,659) (146,659)

This action eliminates two vacant positions (Planner and Planning Technician) in the Planning
Services Division. The planner provided planning consultant services to the Code Enforcement
division. The Public Information Planning Technician deletion eliminates one team of 10 who are
assigned to respond to inquiries from the general public and development industry. Code
Enforcement Inspectors will receive basic overview training on zoning issues and Planning staff will
continue to assist on complex issues. (Ongoing savings: $146,659)

Performance Results:
Quality/Cycle Time These funding reductions could delay the resolution of Code Enforcement cases
with complex zoning issues due to the loss of the Planner dedicated to Code Enforcement. These
reductions could also reduce the timely delivery of other planning services as the workload is spread to
other Planning staff.
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Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY (CONT'D.)

2. Planning Fee Program (1.00) (117,972) (117,972)

In order to address a gap between revenues and expenditures of $2.4 million while aligning staffing
levels with customer service demands in the Planning Fee program, various actions were approved.
These actions include the elimination of 4.7 vacant positions department-wide (Principal Planner, 2.5
Planners, Planning Technician and 0.20 Marketing and Outreach Officer); redeployment of four
Planners to address project conformance issues to the Building fee program (2.00) and for capital
development reviews (2.0); non-personal/equipment reductions totaling $90,000; establishment of
new fees (preliminary application review and public information services); phasing in fee increases
(10%) to improve cost-recovery rates, and use of an existing fee reserve ($783,793). Of the positions
to be eliminated, only the Principal Planner is budgeted in the Long Range Land Use core service.
The remaining positions approved for elimination are budgeted in the Development Plan Review and
Construction Inspection core service. (Ongoing savings: $117,972)

Performance Results:
Cycle Time Development review fee program will achieve agreed upon response times for services.
Cost Reduces costs and implements phased fee changes to match projected development activity.

3. Strong Neighborhoods Initiative Plan Development 2.00 172,429 172,429

This action provides funding to continue a Planner and Planning Technician that were added on a
one-time basis in 2001-2002 to support the development of Neighborhood Improvement Plans for
each of the Strong Neighborhoods Initiative areas. Thirteen such plans were brought to the City
Council by the end of 2001-2002, with seven plans outstanding. Continuation of these positions will
be necessary to complete those seven plans and to assist in the implementation of the numerous
action items generated by the process. The cost of these positions will be fully reimbursed by the
Redevelopment Agency. (Ongoing cost: $0)

Performance Results:
Quality/Cycle Time Continued resources will complete the remaining eight neighborhood improvement
plans during 2002-2003 and assist in implementation of a portion of the completed plans.

4. Rebudgets: Historic Resources Survey and 115,000 115,000
Special Studies

The rebudget of unexpended 2001 -2002 funds will allow the Department to complete another phase
of the Historic Resources Survey ($105,000) and a number of special studies that are of interest to
the City Council, including the Riparian Corridor Action Plan ($10,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)
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Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

DIVERSE RANGE OF HOUSING OPPORTUNITIES

5. Rebudgets: Housing Opportunities 597,800 474,600

The rebudget of unexpended 2001-2002 funds will allow the Department to complete the fiscal
impacts associated with converting commercial/industrial lands to housing and other supportive
issues ($150,000) and phase III of the Housing Opportunities Study ($447,800). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (1.00) 620,598 497,398
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Planning, Building and Code Enforcement Department

Core Service: Development Plan Review & Building Construction Inspection
City Service Area: Economic & Neighborhood Development

Core Service Purpose

Manage and review development and construction applications to allow issuance of
'permits in compliance with applicable codes and policies.

Key Operational Services:

G Review of Land Use, Rezonings, Q Environmental Review
Development Applications & Plans Q Issue all Types of Permits
for Compliance with Zoning Code, Q Construction Inspection
Standards, Policies and Guidelines Q Public Information Services

G Review of Construction Plans and
Calculations for Compliance with
Building Code Standards, Policies
and Guidelines

Performance and Resource Overview

he desired outcomes for this core service are to facilitate issuance of permits and
compliance with codes, policies, guidelines and standards and, through these efforts, to

ensure safe, healthy and attractive development. The Department's continued challenge is to
provide planning and building services that allow development to be planned, approved and
inspected at a pace that is consistent with the economic realities of the competitive development
environment.

Development Activity

While the workload remained at a high level due to the record activity of the past several years, it
became apparent in the last two months of 2000-2001 that the number of new projects coming
through the door was falling significantly. In response, the Department decided not to fill the new
development rekted positions added in 2001-2002. As the lower level of development applications
continued in the early months of 2001-2002, hiring to fill vacancies that occurred due to attrition
was also suspended. Not filling the new positions and vacancies that occurred delayed the
Department's ability to return processing and inspection cycle times to targeted levels as the
measures shown in this section illustrate. As the service obligations associated with the record
revenue of 2000-2001 were worked through 2001-2002, Planning and Building's cycle times began
to improve. In April 2002, Building reached their cycle time targets and Planning began to reduce
the permit backlog for project Planners, while staying abreast of current application submittals.
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Performance and Resource Overview (Cont'd.)

Development Activity (Cont'd.)

While cycle time improvement was delayed, the decision not to fill vacant positions left the Planning
and Building Fee Programs better positioned to respond to the economic realities and anticipated
activity level of 2002-2003. To reduce staffing to current activity levels and budget constraints in
this core service, the deletion of 24.5 positions was approved in this document. Performance
impacts of these position cuts are discussed in the following sections.

Land Use Review

The cycle time measure on mailing of "Initial Comment Letters" shows that the development review
staff increased performance from 35% in 2000-2001 to an estimate of 50% within the 30-day target
in 2001-2002. While this figure is still very low compared to the target of 100%, performance
reaches 90% at around 40 days and many letters are sent out in less than 30 days. The target was
adjusted to 90% to recognize a percentage of projects that cannot have initial comments in 30 days
due to the complexity of issues involved. Impacting Planning's performance on this measure was
the decision not to fill 6.5 vacant positions in the Development Review Team despite the backlog of
work from the development boom. This decision was made to enable the resizing of staff for a
lower level of activity in 2002-2003, but delayed the improvement of cycle times. Cycle time on
project review was also negatively effected by the considerable staff hours that were required by the
development and implementation of the new San Jose Permits On-line (formerly known as the
Integrated Development Tracking System). A Senior Planner and two Planners were devoted full-
time for most of the fiscal year to documenting and programming all elements of the business
process into the system. The actual implementation of the system in Planning in February 2002 also
required significant amounts of staff time for each Planner to receive training on the new system.

Implementation of the new system and development of its report writing capabilities will enable
Planning to track start-to-finish processing times and compare them to processing time targets on
the different types of permits and reduce the reliance on the 30-day letter as the primary cycle-time
measure. Review on many projects is completed within the targeted time frame despite delays in
getting out the initial review letter. Performance on the 30-day letter measure will be much
improved in 2002-2003, however, as the workload decreases to a manageable level for the remaining
staff, the many new project managers gain experience, new technology disruptions are reduced, and
a commitment is made to redeploy staff as needed to meet processing targets.

Budget Strategy

To address a projected $2.3 million base shortfall in the Planning Fee Program for 2002-2003, a
package of fee adjustments, position reductions and use of fee reserves was approved. In the
Development Review Team, 3.5 positions were approved for deletion and 4.0 positions were
redeployed to other functions and/or funding sources for a net loss of 7.5 positions. The 10.5
Planners remaining on this team should be able to maintain targeted processing times for current
activity levels, but will need assistance from other staff assigned to other Planning functions
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Performance and Resource Overview (Cont'd.)

Budget Strategy (Cont'd.)

if the backlog of dormant projects is to be cleared or if activity levels increase. As part of the
package to phase-in fee increases to a cost recovery level, Planning made a commitment to the
development community to maintain processing times at targeted levels. If redeployments are
needed to meet these cycle time standards, impacts will occur outside of diis program on process
improvement efforts and long range planning. With the deletion of the one development review
Planner supported by the General Fund, the non-profit Ombudsman role will be shifted to a more
experienced Senior Planner. The Senior Planner will work with both the non-profit applicants and
the project managers who handle the areas where these projects are located. Planning's expectation
is that this approach will maintain the single point of contact which is in accordance with the
Council direction, and the current level of support received by schools, churches, and community
organizations as they navigate the development process.

Construction Plan Review/Permit Issuance

A Supervising Plan Check Engineer and four Plan Check Engineers were approved for deletion to
help reduce the Building Fee Program's base shortfall of $7.2 million. A similar package of fee
adjustments, position reductions, and use of fee reserves was approved to address this shortfall. The
Plan Check section is currently meeting cycle time targets with the five positions that will be deleted
even though they are already vacant. Thus, no performance impact is anticipated from the reduction
package at the current level of activity. Funding for contractual pkn check services is also approved
for deletion. While Building Division customers prefer in-house plan check, contractual services
funding was used in the past as a safety valve for sudden increases in activity. Without this resource,
the Department will be working closely with die Budget Office to identify increases in activity (and
revenue) so that necessary staffing adjustments can be made quickly.

Construction Inspection

The deletion of one vacant Chief Inspector and 10 vacant Building Inspector positions in the
Building Division were approved to address die Building Fee program budget shortfall and to resize
the Inspection section for the current activity load. One Building Inspector and one Senior Permit
Specialist in the Building Code Compliance (BCC) Program, which resolves illegal construction
cases, were also approved for deletion. The Building Division standard is to provide next day
inspection 85% of the time and 100% by the second day. Widi all but one of the positions
scheduled for deletion already vacant, as of the end of die year die Building program was meeting
this cycle time target. Overtime is still used when necessary to mitigate the impacts of holidays and
staff training on the cycle time targets.
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Building Code Compliance

The Building Code Compliance (BCC) Team is located in the Code Enforcement Division and is
funded by the Building Fee Program. This team addresses complaints involving construction
without appropriate building permits. Because of the revenue shortfall in the Building Fee Program,
two of the 20.6 positions approved for deletion from the fee program are coming from the BCC
Team. A Senior Permit Specialist position that supports the inspection team by performing permit
research in the Planning and Building Divisions and a Building Inspector who resolves cases
involving construction without appropriate building permits were approved for deletion. These cuts
will impact the resolution of illegal construction cases, as the remaining inspectors will have to do
more permit research and absorb the caseload of the Inspector position proposed for deletion. To
mitigate these impacts as much as possible, the Department is planning to provide Code
Enforcement staff with access to the new SJPOLS to help with research and will monitor inspection
activity in the Building Division for opportunities to redeploy an inspector to the BCC Program.
Response on cases with life safety issues will not be affected.

Public Information Services

Three positions in the Planning Public Information section were approved for deletion: a Planner
assigned to the Public Information Counter, a Planning Technician assigned to support the Public
Information section, and the Code Enforcement Liaison Planner. Only the first of these positions
was budgeted in this core service and supported by Planning Fees. While the latter two positions
were budgeted in the Long Range Land Use Planning Core Service and primarily serve internal
customers, the loss of all three positions may have an impact on public information services. This
impact includes an assumption that the lower activity level for Planning applications should help
mitigate the impact of losing the first two of these positions. However, despite a decline in permit
applications, the Public Information function has, in fact, not been experiencing an activity
reduction. Other Planning staff will potentially lose some productivity while providing coverage on
the Public Information Counter.

Performance Measure Development

This core service is part of an effort to align development services performance measures in the
three partner departments (Fire, Public Works and Planning, Building and Code Enforcement) to
promote the Economic and Neighborhood Development CSA's strategic objective of "Seamless
Development Processing".

The only change in this core service is a rewording of the cost measure to allow comparison of
current year fee revenue to total program cost. Because of the current policy to retain any "surplus"
prior year revenues in a "service obligation reserve" to be used toward future year processing costs,
it is useful to report on the comparative contributions of both reserves and fees to cover annual
program costs.
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Performance Measurement Development (Cont'd.)

The 2001-2002 Adopted Budget was balanced assuming that revenue would cover 86.7% of the cost
of the Planning and Building Fee programs. The other 13.3% of funding came from the use of
service obligation fee reserves. The 2001-2002 estimate of 76.3% takes into account a substantially
reduced revenue estimate, fee program budget reductions at mid-year totaling $3.7 million, and
projections for year-end program savings. The projected cost recovery level in 2002-2003 with the
adopted fee adjustments will be 82.9% for Planning and 84.8% for Building with an aggregate figure
of 84.5%. While the fee program budgets will be balanced with funds from the reserves once again,
these figures clearly indicate the need to complete the transition to full cost recovery fees over the
next two years as approved.

Development Plan Review &
Building Construction Inspection 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

% of projects that receive thorough,
@> complete and consistent processing

in the first cycle of the staff review
process:

Development Review Process
Building Plan Check Process

Inspection Process

Cj Ratio of current year fee revenue to
development fee program cost

ĵ  Selected cycle time measures for
IP development services:

Building Inspections Within 24 Hours
Ping. Initial Comments Mailed in 30 Days

Bldg. Plan Check Processing Targets Met**

o % of process participants rating service
Jll "good" or "excellent"

Development Review Process
Building Ran Check Process

Inspection Process

62%
82%

100%

30%
35%
72%

50%
71%

75%
87%

86.7%

85%
100%
90%

75%
75%

57%
85%

TBD*

76.3%

81%
50%
91%

66%
76%
TBD

75%
90%

TBD*

84.5%

85%
90%
90%

75%
75%
TBD

* New measure. Data to be available in 2002-2003.
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Performance and Resource Overview (Cont'd.)
Development Plan Review &

Building Construction Inspection 2000-2001
Performance Summary Actual

A % of citizens/neighbors rating new
development in the community "good" or
"excellent" based on completion of new
project requirements and the maintenance
of the projects and surrounding neighbor-
hoods at 1 , 3, 5 years after completion

2001-2002
Target

2001-2002
Estimated

74%

2002-2003
Target

75%

* See Performance Measure Development section
" Targets are 2-6 w eeks depending on size of project

Activity & Workload 2000-2001
Highlights Actual

Numberof building permits issued 37,592
Number of customers served in Permit Center 32,806
Numberof plan checks 8,889

Numberof field inspections 206,890

Numberof planning applications 2,656

2001-2002
Forecast

36,400

31,200

8,650

197,000

2,461

2001-2002
Estimated

28,000

27,800

6,600

190,500

2,200

2002-2003
Forecast

27,800

27,800

6,600

190,500

2,250

Development Plan
Review & Building 2000-2001 2001-2002

Construction Inspection Actual Adopted
Resource Summary 1 2

Core Service Budget *
Personal Services N/A N/A
Non-Personal/Equipment N/A N/A

Total $

Authorized Positions N/A N/A

2002-2003
Forecast

3

$21,774,707
1,754,164

$23,528,871

233.75

2002-2003
Adopted

4

$19,488,460
1,221,209

$20,709,669

208.45

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY

1. Building Fee Program (20.60) (2,358,311) (2,358,311)

In order to address a gap between revenues and expenditures of $2.4 million while aligning staffing
levels with customer service demands in the Building Fee program, various actions were approved.
These actions include the elimination of 20.6 vacant positions (12.0 Building Inspectors, a Chief
Electrical Inspector, 4.0 Plan Check Engineers, a Supervising Plan Check Engineer, a Senior Permit
Specialist, an Office Specialist and 0.6 Marketing and Outreach Officer); addition of two Planners to
address project conformance issues; non-personal/equipment reductions totaling $495,000;
establishment of new fees (addressing and document research); update of building permits table from
1988 to 1997, which results in a seven percent increase in costs; continued phasing in fee increases
(5.5%) to improve cost-recovery rates, and use of an existing fee reserve ($2,828,668). (Ongoing
savings: $2,358,311)

Performance Results:
Cycle Time Development review fee program will achieve agreed upon response times for services.
Cost Reduces costs and implements phased fee changes to match projected development activity.

2. Planning Fee Program (3.70) (421,652) (582,468)

In order to address a gap between revenues and expenditures of $2.4 million while aligning staffing
levels with customer service demands in the Planning Fee program, various actions were approved.
These actions include the elimination of 4.7 vacant positions department-wide (Principal Planner, 2.5
Planners, Planning Technician and 0.2 Marketing and Outreach Officer); redeployment of four
Planners to address project conformance issues to the Building fee program (2.0) and for capital
development reviews (2.0); non-personal/equipment reductions totaling $90,000; establishment of
new fees (preliminary application review and public information services); phasing in fee increases
(10.3%) to improve cost-recovery rates, and use of an existing fee reserve ($783,793). All but one of
the eliminated positions is budgeted in this core service. The remaining position approved for
elimination (Principal Planner) is budgeted in the Long Range Land Use Planning core service.
(Ongoing savings: $375,605)

Performance Results:
Cycle Time Development review fee program will achieve agreed upon response times for services.
Cost Reduces costs and implements phased fee changes to match projected development activity.

3. Planning Services - Non-Prof it Assistance (1.00) (91,284) (91,284)

This action eliminates a vacant Planner position assigned as the point person who assists non-profit
groups with development projects and reassigns the activity to a Senior Planner position in
development review. The Senior Planner, with more experience than the existing Planner, will work
with the non-profit applicants and the project managers who handle the areas where these projects
are located. (Ongoing savings: $91,284)

Performance Results:
Maintains current service levels.
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Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY (CONT'D.)

4. Changes in Vehicle Maintenance Staffing Levels (6,955) (6,955)

These savings result from an increase in the vacancy factor for General Services vehicle
maintenance staffing. This will generate savings of $6,955 in the Planning, Building and Code
Enforcement Department and will reflect a likely downsizing of the fleet resulting from an audit
currently in progress of the vehicle program. General Services will mitigate the reduction by
managing its vacancies and determining which vacancies are critical to be filled, redeploying
resources to key positions and reducing or eliminating less critical services. (Ongoing savings:
$6,955)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

5. Rebudgets: Planning Vehicle and Imaging Server 59,000 59,000

The rebudget of unexpended 2001-2002 funds will allow the Department to complete the purchase of
a vehicle for project conformance inspection in Planning ($19,000) and an imaging server for the
Imaging Center ($40,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (25.30) (2,819,202) (2,980,018)
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Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Core Service Purpose

nforce and promote compliance with local and State codes to ensure a safe, healthy and
attractive community.

Key Operational Services:

Q Community Outreach G Proactive Code Enforcement
G General Code Enforcement Q Vehicle Abatement
Q Housing Code Enforcement

Performance and Resource Overview

he desired outcomes for this core service are decent, safe, and sanitary housing and
neighborhoods; the prevention of property damage; and the preservation of the condition

of the City's housing stock. To further these goals, Code Enforcement, working in partnership with
customers, emphasizes education and outreach as a means to achieve community support and
compliance. Enforcement efforts are utilized when voluntary compliance is not achieved. The
Community Code Enforcement core service contributes to all of the Economic and Neighborhood
Development City Service Area outcomes, but most directly to the Safe, Healthy, Attractive, and Vital
Community outcome.

Budget Strategy

To help address the projected General Fund shortfall for 2002-2003, Code Enforcement was
approved to shift funds for five positions and to delete one Senior Office Specialist and one Code
Enforcement Inspector. The cost of three Code Enforcement Inspectors from the "Driveway
Team" that does proactive code enforcement in Strong Neighborhoods Initiative (SNI) areas will be
reimbursed by the Redevelopment Agency. One additional Code Enforcement Inspector,
redeployed from General Code Enforcement, will also be funded by the Agency as part of the
expansion of the Neighborhood Clean-up Program in SNI Areas. In addition, General Fund
savings will be realized by an approved shift of a general Code Inspector to a Tobacco Enforcement
assignment that was approved for funding by the Healthy Neighborhoods Venture Fund. This
Inspector already works tobacco enforcement among other assignments and will now concentrate
on that program full-time. Response on cases with immediate dangerous or hazardous conditions
will be unaffected and continue to receive a priority response. The rate in which new initiatives are
fully implemented will be adjusted in some instances (National Pollutant Discharge Elimination
System [NPDES], Auto Body Shop), but no programs will be cut.

476



Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

General Code Enforcement/Housing Code Enforcement

In light of the economic downturn and the constrained budget oudook, resources were redirected to
focus upon the priorities outlined by the community through ongoing outreach efforts. The current
budget seeks to expand clean-up efforts in neighborhoods and public areas, freeing diem of blight,
litter, and debris. The Neighborhood Clean-up Program currendy conducts 50 cleanups per year
(five per Council District). This program has proven to be very popular with residents. The
program is also an effective tool that encourages residents to maintain their properties in such a way
as to avoid code violations (blight, etc.). This Adopted Budget includes funds for an additional
clean-up to be added in each of the 21 SNI areas and five more clean-ups with locations to be
determined. The Redevelopment Agency will offset additional costs. A full-time Code
Enforcement Inspector redeployed from the General Code Enforcement section will be assigned to
augment existing staffing in order to increase community outreach and to better coordinate these
clean-ups. A portion of the additional clean-up resources will be used to increase anti-litter and
illegal dumping removal efforts. In another cost reduction action, a clerical support position added
in 2001-2002 for the Abandoned Shopping Cart Program was approved for deletion. Code
Enforcement's remaining clerical and accounting staff will absorb the billing and support duties
performed by this position with no direct impact to customer service levels.

Proactive Code Enforcement

Funding for General Fund staff, assigned to the newly created "Driveway Team" for code
enforcement to focus upon neighborhoods from the viewpoint of the customer, will now come
from the Redevelopment Agency. This proactive multi-disciplinary enforcement team will focus on
blight, including vehicle abatement, in areas identified by SNI Neighborhood Action Committees.
As a direct result of community-driven priorities, the Driveway Team already completed a series of
highly successful sweeps in the Brookwood Terrace, Tully/Senter, and Spartan/Keyes
neighborhoods. Eighty-one percent of the community in those areas surveyed indicated that they
have noticed a reduction in blight in their neighborhood and 99% of those surveyed agree that they
would like to see this service in their neighborhood again. It is the goal of the Driveway Team to
reduce blight in SNI areas by 35% over a five-year period. In the long term, proactive code
enforcement will help improve communication with die community, reduce violations, improve
neighborhood appearance, and tailor enforcement services to the needs of the community.

Community Outreach

Community outreach efforts will be expanded. To make staff more accessible to the community, a
Code Enforcement Supervisor was deployed to the new community policing centers. Outreach and
education efforts to business owners to encourage voluntary compliance with tobacco control laws
and enforcement of smoking regulations and zoning codes related to advertising and merchandizing
of tobacco products to minors will be increased throughout the City of San Jose. Volunteers will be
recruited to help identify and report problem areas and to distribute anti-smoking outreach
materials. The newly adopted Auto Body Repair Shop program, approved by the City Council in
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Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

Community Outteach (Cont'd.)

2001, will be phased-in with a first year focus upon education and outreach to achieve voluntary
compliance. This phase-in will give body shop owners a chance to make informed business
decisions based on the cost and requirements of the program. Job loss during challenging economic
times will also be reduced. During the outreach phase, the SNI Driveway Team will quickly address
complaints about body shops as most body shops are in SNI areas. With better information
available about the costs, revenue, and economic impacts of the program, the City Council will have
the option to redeploy or add staff for full implementation of the proactive Auto Body Shop
Program in 2003-2004.

Performance Measure Development

The measure on the effectiveness of education and outreach on achieving voluntary compliance for
abandoned car removal has been simplified. The removed text commonly resulted in
misinterpretation of the data as a measure of cycle time between visits rather than a measure of
voluntary compliance after the initial notification.

Activity highlights for the "Number of Community Improvement Program exterior blight
inspections" and "Number of complaint investigation cases" were discontinued because these
measures were narrowly focused upon a single Community Development Block Grant program.
Two broader workload measures focusing on the success of proactive enforcement activities of the
"Driveway Team" are recommended to replace them.

The clean-up measure was expanded to break out the various types of clean-ups performed in order
to quantify the number of debris and litter removal operations.

The ratio of voluntary to involuntary compliance cases fluctuates over time. As the number of more
complicated and costly-to-resolve, involuntary compliance cases ebbs and falls, so does the cost data
in the outcome measures. Full staffing during 2001-2002 enabled Code Enforcement to resolve a
greater than anticipated number of complaint-driven involuntary compliance cases. The greater
number of involuntary complaint cases resolved divided by fixed expenses has resulted in data
reflecting a significantly lower cost per case than the 2001-2002 target. Conversely, the lower
number of voluntary compliant cases resolved as a percentage of total cases has resulted in data
reflecting a slightly higher cost per case than the prior fiscal year and 2001-2002 target. As efforts to
raise the number of voluntary compliance cases continue, it is anticipated that the remaining cases to
be resolved through involuntary compliance will become more complicated and more costly to
resolve. Therefore, 2002-2003 targets have been set higher than year-end estimates for involuntary
compliance cases and lower for voluntary compliance cases.
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Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Community Code Enforcement

Performance Summary

d^3- % of neighborhoods in "good" or better
condition, based on a city-wide survey

2000-2001
Actual

69%

2001-2002
Target

70%

2001-2002
Estimated

68%

2002-2003
Target

70%

% of violations resolved through voluntary
compliance, based on complexity of
violation types

91% 90% 83% 90%

C?l Cost to resolve cases through voluntary
compliance

Blight
Housing

Cfl Cost to resolve cases through
involuntary compliance

Blight
Housing

^ % of violations resolved with estimated
'80 processing standards, based on type

and complexity of violations

$131
$750

$688
$750

77%

$125
$750

$790
$750

85%

$143
$734

$595
$734

82%

$125
$750

$625
$750

85%

% annual fee based inspections
completed on schedule, including
multi-year programs_______

105% 100% 100% 100%

% of residents who feel their neighbor-
hood is in the same or better condition
compared to previous year (annual survey)

76% 85% 77% 85%

% of customers who feel they received
courteous treatment and timely service
from their interaction with Code Enforcement
staff

73% 75% 83% 75%

Selected
Operational Measures

% of abandoned cars in voluntary
compliance after initial notification

81% 82% 88% 82%
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Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Staff hours devoted to outreach/education/
prevention
Number of multiple housing dwelling units
proactively inspected
Number of proactive parcel inspections
(Driveway Team)
Number of proactive violations identified
and resolved (Driveway Team)

Neighborhood Clean-ups
Project Blossom Clean-ups
Public Right-Of-Way Clean-ups
Strong Neighborhoods Clean-ups

Total Number of Clean-ups
Number of of proactive cases (Driveway Team)

Opened
Resolved

General Code Compliance Cases:
Opened

Resolved
Vehicle Abatement Complaint Cases:

Opened
Resolved

Multiple Housing Complaint Cases:
Opened

Resolved

% of Violations Resolved:
with verbal/written warning

with compliance order
with administrative action

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

6,488 7,280

21,792 21,180

New Measure for 2002-2003

New Measure for 2002-2003

40 50
8

16

40 74

New Measure for 2002-2003
New Measure for 2002-2003

11,720 11,500
8,370 9,000

20,000 24,400
19,000 23,300

2,039 2,000
1,962 2,000

30% 30%
62% 62%
8% 8%

7,700

23,312

7,325

1,900

50
8

20

78

1,980
1,870

12,900
13.100

18,700
25,000

1,500
2,400

30%
60%
10%

7,300

21,500

7,520

1,900

50
8

20
26

104

2,100
1,900

12,500
10,500

25,400
24,300

1,500
1,475

30%
62%
8%
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Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Community Code

Enforcement
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 8,008,324
768,473

$ 8,776,797

100.00

2002-2003
Adopted

4

$ 7,781,544
845,428

$ 8,626,972

97.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY

1. General Code Enforcement Reduction (2.00) (143,972) (143,972)

This action eliminates a Code Enforcement Inspector and a Senior Office Specialist. The billing and
support duties of the Senior Office Specialist will be absorbed by the remaining clerical and
accounting staff. The loss of an inspector position with minimal service level impact is possible
because of a redirection of remaining resources to focus upon the priorities as outlined by the
community. (Ongoing savings: $143,972)

Performance Results:
No reduction to current service levels in 2002-2003 are anticipated.
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Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY (CONT'D.)

2. Community Code Enforcement Funding 0.00 0 (82,067)
Reallocation

This change reallocates five Code Enforcement Inspectors from the General Fund to other funding
sources. Four inspectors will be reimbursed by the Redevelopment Agency. Three of the four
inspectors are for the Driveway Team that is responsible for proactive code enforcement and one
inspector is responsible for an expanded Neighborhood Clean-Up program in Strong Neighborhood
Initiative (SNI) areas. A majority of the SNI plans approved include, within their top 10 list, proactive
code enforcement and an increased number of neighborhood clean-ups. Funding for the bins and bin
monitoring activities to deliver the additional set of clean-ups appears in the City-Wide Expenses
section of this document. The fifth inspector will be funded by the Healthy Neighborhoods Venture
Fund to provide complaint response and proactive enforcement of non-smoking regulations.
(Ongoing savings: $0)

Performance Results:
Quality/Customer Satisfaction Prevents deterioration of current service levels.

3. Changes in Vehicle Maintenance Staffing Levels (6,045) (6,045)

These savings result from an increase in the vacancy factor for General Services vehicle
maintenance staffing. This will generate savings of $6,045 in the Planning, Building and Code
Enforcement Department and will reflect a likely downsizing of the fleet resulting from an audit
currently in progress of the vehicle program. General Services will mitigate the reduction by
managing its vacancies and determining which vacancies are critical to be filled, redeploying
resources to key positions and reducing or eliminating less critical services. (Ongoing savings:
$6,045)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

4. Technical Adjustment/Transfer Systems Application (1.00) (82,808) (82,808)
Programmer to Information Technology Department

This action transfers funding for a Code Enforcement Inspector that was recently reallocated to a
Systems Application Programmer position to the Information Technology Department. (Ongoing
savings: $82,808)

Performance Results: N/A (Final Budget Modification)
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Planning, Building and Code Enforcement Department

Core Service: Community Code Enforcement
City Service Area: Economic & Neighborhood Development

Budget Changes By Core Service (Cont'd.)

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY (CONT'D.)

5. Rebudget: Vehicles 83,000 83,000

The rebudget of unexpended 2001 -2002 funds will allow the Department to complete the purchase of
two sedans for the Vehicle Abatement Unit and a truck equipped with a lift for neighborhood clean-
ups. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (3.00) (149,825) (231,892)
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Planning, Building and Code Enforcement Department

Strategic Support

trategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic Support within the Planning, Building and Code

Enforcement Department includes:

G Administration Q Human Resources
G Clerical Services G Information Systems
G Employee Services G Marketing and Outreach
G Fiscal Services G Safety/Well ness

Performance and Resource Overview

he desired outcomes for Strategic Support include support for policy development to
protect public health, safety and welfare; provision of information and data to the general

public; and provision of administrative services to Department and City staff to ensure achievement
of the Department's objectives.

Marketing and Outreach

Maintenance of an active link with the residents and businesses of San Jose is a key factor in the
development of codes and policies that best meet public needs. However, the need to address the
economic reality of shortfalls in the General Fund and the Department's development fee programs
has resulted in the deletion of the Planning, Building and Code Enforcement's Marketing and
Outreach Officer position. This position added in 2001-2002, and intended to enable the
Department to produce focused and timely information to the public on development services, code
enforcement, and efforts related to the Strong Neighborhoods Initiative, was never filled. Early in
the fiscal year, it became apparent that a significant shortfall was building in the development fees
that were to pay for 80% of the cost of this position. The Department decided to retain staff that
are providing direct service rather than keep and fill this position. When and if cost-recovery levels
are reached in the fee programs and activity levels improve, restoring this position will be a high
Department priority. Outreach efforts will continue as a collateral duty of program staff.

Information Systems

A high priority 2002-2003 workplan item for the information technology and administrative staff in
the Department will be the development of reporting systems to maximize the potential of the new
San Jose Permits On-Line system to deliver the critical data the Department needs for focusing
resources to best meet customer needs.
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Planning, Building and Code Enforcement Department

Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

•

N/A

2002-2003
Forecast

3

$ 1,009,715
83,972

1,093,687

9.30

2002-2003
Adopted

4

$ 990,056
235,092

1,225,148

9.10

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed elsewhere
budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY

1. Public Information Marketing and Outreach (0.20) (19,659) (19,659)

This action eliminates a Marketing and Promotions Officer position added in 2001-2002, but never
filled to assist all divisions with marketing programs and design of outreach publications. Existing
staff will continue to produce public information on development services, code enforcement and
efforts related to the Strong Neighborhoods Initiative. Reflected here is the non-fee funded portion of
the position. The remaining 0.80 is approved for elimination in the Development Plan Review and
Building Construction Inspection Core Service. (Ongoing savings: $19,659)

Performance Results: N/A (Service Never Implemented)

2. Network Maintenance and Support 96,120 96,120

This fee-supported action funds the purchase of software upgrades, anti-virus protection, and
information technology staff training. These purchases are necessary to ensure that critical business
processes remain operational and available to both customers and City staff. (Ongoing cost: $0)

Performance Results:
Cost This addition funds necessary software and appropriate licenses for mapping and database
applications from related service fees. Quality Key software packages will be available.
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Planning, Building and Code Enforcement Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

All General
Adopted Strategic Support Changes_______Positions Funds ($)____Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY (CONT'D.)

3. Rebudget: Website Consultant 55,000 55,000

The rebudget of unexpended 2001 -2002 funds will allow the Department to complete the design and
refinement of the web interface for the San Jose Permits On-Line System (formerly the Integrated
Development Tracking System). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Strategic Support Changes Total (0.20) 131,461 131,461
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Planning Commission

M
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T |o make recommendations to the City Council
regarding future development of the City, as
authorized by Article X of the City Charter

Stephen M. Haase, Director
Planning, Building and Code Enforcement
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Planning Commission

Budget Summary

2001-2002 2002-2003
Adopted Adopted Change

Authorized Positions - - N/A
Department Budget (All Funds) $ 37,035 $ 37,035 0.0%

Budget Highlights 2002-2003

G No changes are approved for 2002-2003.

Department Overview

or 2002-2003, no changes were made
to the Planning Commission budget.

Department Budget Summary

Dollars by Program
Planning Commission

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund

Total

2000-2001 2001-2002 2002-2003
Actual Adopted Forecast

1 2 3

$ 12,940 $ 37,035 $ 37,035
$ 12,940 $ 37,035 $ 37,035

$ - $ 21,900 $ 21,900
0 0 0

$ - $ 21,900 $ 21,900

12,940 15,135 15,135
$ 12,940 $ 37,035 $ 37,035

$ 12,940 $ 37,035 $ 37,035
$ 12,940 $ 37,035 $ 37,035

2002-2003 %
Adopted Change

4 (2 to 4)

$ 37,035 0.0%
$ 37,035 0.0%

$ 21,900 0.0%
0 0.0%

$ 21,900 0.0%

15,135 0.0%
$ 37,035 0.0%

$ 37,035 0.0%
$ 37,035 0.0%

Authorized Positions N/A
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Planning Commission

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

All General
Positions Funds ($) Fund ($)

Prior Year Budget (2001-2002): 0.00 37,035 37,035

__________Base Adjustments_______________

NONE

2002-2003 Forecast Base Budget: 0.00 37,035 37,035

2002-2003 Adopted Budget Total 0.00 37,035 37,035
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Planning Commission

Budget Program: Planning Commission
City Service Area: Strategic Support

/"^k s mandated by the City Charter, the
Planning Commission makes

recommendations to the City Council
regarding the adoption, amendment, or repeal
of general or specific plans and regulations for
future physical and land use development,
redevelopment, rehabilitation, or renewal of
the City, including its capital improvement
programs. The Commission may also make

the ultimate decision on pre2onings,
conditional use permits, and site development
permits, as provided for in the City's Zoning
Ordinance; and the final determination
regarding the adequacy of Environmental
Impact Reports under the City's
Environmental Review Ordinance.

Program Budget Summary
2000-2001 2001-2002 2002-2003

Actual Adopted Forecast
1 2 3

Personal Services $
Non-Personal/Equipment

Total $

- $ 21,900 $
12,940 15,135

12,940 $ 37,035 $

21,900
15,135

37,035

2002-2003 %
Adopted Change

4 (2 to 4)

$

$

21,900
15,135

37,035

0.0%
0.0%

0.0%

Authorized Positions N/A

Budget Changes By Program

Adopted Program Changes

NONE

All General
Positions Funds ($)_____Fund ($)
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Police Department
William M. Lansdowne, Police Chief

M
I
S
s
I
o
N

Create safe places to live, work and learn through
ommunity partnerships

Core Services

Respond to Calls for Service
Provide for 24-hour emergency and non-
emergency Police calls, which include but
are not limited to crimes against persons

and property, disturbances, traffic accidents,
disasters, and medical emergencies

Crime Prevention &
Community Education

Provide programs and services through
community education and partnerships to

reduce criminal activity and enhance public
safety

Special Events Services
Provide for safe and orderly special events

Investigative Services
Provide for the objective examination of
events through the collection of evidence,
interviewing of witnesses, the interrogation
of suspects, and other activities, to arrive at

a resolution or successful prosecution

Traffic Safety Services
Provide for the safe and free flow of traffic

through enforcement, education,
investigation, and traffic control

Regulatory Services
Provide for the mandated regulation of

businesses and activities and the issuance of
necessary permits

Strategic Support: Public Information, Fiscal Integrity, Systems Availability,
Recruiting/Training, Facilities/and Vehicle Management, Wellness of Workforce, and Safety
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Police Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

1,886.99
$ 203,155,712

2002-2003
Adopted

1,870.49
$ 219,568,006

Change

(0.9%)
8.1%

Budget Highlights 2002-2003
I—I Approval by San Jose voters in March 2002

of the "9-1-1, Fire, Police, Paramedic and
Neighborhood Security Act" bond
measure: bond measure proceeds will be
used to improve Police response times and
expand community policing efforts
(projects are included in the Adopted 2003-
2007 Capital Improvement Program).
Addition of a Program Manager to oversee
the Neighborhood Security Bond projects
for the Police Department.

LJ Implementation of Police Records
Management System (RMS) will eliminate
redundant functions and consolidate record
keeping activities allowing for the
reduction of vacant Police Data Specialist
and clerical positions. A review of
permanent staffing levels in the Records
Division will be necessary when all phases
of the RMS become operational.

Part I Crime Index* Comparison of San Jose and Similar
Cities (Crimes per 100,000 Population)

San Jose, CA

San Diego, CA

San Francisco, CA

San Antonio, TX

Phoenix, AZ

Seattle, WA

Calendar 2000
II Calendar 1999
D Calendar 1998

2,000 4,000 6,000 8,000 10,000 12,000
•Part I Crimes include murder, forcible rape, aggravated assault, burglary, larceny-theft, and motor vehicle theft.
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Police Department

Department Overview

he Police Department is the largest
department in the City with an

Adopted Budget allocation totaling
approximately 27% of the General Fund.
The 2002-2003 Adopted Budget for the
Police Department is 8.1% higher than the
2001 -2002 Adopted Budget level.

The Department's mission and core services
provide support to two City Service Areas
(CSA's): Public Safety CSA and
Transportation Services CSA. Most of the
department's core services support the
various outcomes in the Public Safety CSA, as
discussed below, while the Traffic Safety
Services core service supports the following
outcomes in the Transportation CSA: Viable
Choices in Travel Modes; Convenient Commute to
Workplaces and Efficient Access to Major Activity
Centers.

Given the current economic environment, the
Department concurs with its CSA partners
that existing service levels should be
maintained, where feasible, to reduce threats
to life and property. The Department and its
CSA partners evaluated different strategies
and funding sources to implement
recommendations contained in the Police
Neighborhood Policing Operations Pkn.
Redeployment has already occurred to meet
specific needs; and other recommendations
have been deferred until the economic
situation improves or alternate funding
sources can be obtained.

Respond To Calls For Service

This core service encompasses reactive
policing and communications dispatching
functions. While this core service aligns with
several of the Public Safety CSA's outcomes,
the main focus is that the "Public Feels Safe
Anywhere, Anytime in San Jose". This outcome

is appropriate as San Jose continues to
maintain its status as one of the safest large
cities in the United States. Maintaining
response times and providing sufficient
resources to meet the needs of the public and
of the community are the ongoing goals of
this core service.

Police Communications expects to receive
about 221,000 emergency 9-1-1 calls in 2001-
2002. The estimated 2001-2002 average time
for answering 9-1-1 calls is approximately 4.5
seconds per call compared to the target of 2.5
seconds. This variance in answering times is
attributed to new dispatchers currently in
training. Once the new dispatchers complete
training and become more experienced, it is
expected that the average time to answer 9-1-
1 calls will decrease to the 2.5 seconds target.
The average Police Officer response time to
Priority One calls (where there is a present or
imminent danger to life or major damage or
loss of property) is projected to be slightly
higher than the target of 6.0 minutes in 2001-
2002, at about 6.22 minutes. Higher housing
densities and continued spread-out
development within the City have resulted in
greater traffic congestion which affects
response time. In order to more effectively
leverage crime and community data, a Crime
Mapping Geographic Information System
(GIS) was implemented by the Crime Analysis
Unit. This system will improve police service
delivery through enhanced strategic and
tactical planning services and products.

The events of September 11 brought about an
increase in security measures at the Norman
Y. Mineta San Jose International Airport. The
new Federal Transportation Security Agency
(TSA) has established airport security
regulations that have had a direct impact on
the sworn staffing demands at the Airport. At
this time, it is uncertain if the current demand
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Police Department

Department Overview (Cont'd.)

Respond To Calls For Service (Cont'd.)

for Police patrol services at the Airport will
continue through 2002-2003.

Implementation of the Computer Aided
Dispatch (CAD) System upgrade is currently
scheduled to begin in the first quarter of
2002-2003. In addition, the Neighborhood
Security Act Bond Measure approved by the
voters in March 2002 will provide funding for
various projects. The upgrade of the 9-1-1
Communications Dispatch Center is one of
the projects included in the Adopted 2003-
2007 Capital Improvement Program (CIP).

Crime Prevention and Community
Education

Prevention and education are important
factors in keeping San Jose one of the safest
large cities in the nation. Proactive patrol and
prevention programs have been developed to
encourage residents to look at police as a part
of their community that is available to them
to address their needs and concerns. Moving
services directly out to the community is an
essential part of this core service and relates
to the Public Safety CSA outcome that the
"Residents an Knowledgeable About and Willing to
Contact Public Safety Personnel for Response,
Education and Prevention Services".

The crime rate for San Jose is projected to
remain well below the national crime rate. In
2000-2001, San Jose crime rate was 31%
below the national level. When compared to
the California crime rate during the same
period, San Jose also remained well below at
37% below the State level.

To enhance community policing efforts, four
local community policing centers (CPCs) were
planned for the four patrol divisions in the
city. On March 18, 2002, the Central Area

Community Policing Center in Alviso
officially opened to the public. This is the
third of four CPCs to open. Construction of
a fourth CPC (to be located in the western
part of San Jose), as well as construction of
the other three CPCs (currently in leased
spaces) is included in the Adopted 2003-2007
Capital Improvement Program.

Community outreach has also been enhanced
with the purchase in 2001-2002 of the Crime
Prevention/Community Outreach multi-
media van which will be used as a mobile
safety education facility. This van will enable
San Jose residents to have computer access to
crime statistics and Megan's Law information
(sex offenders in the area) within the van.

Investigative Services

The Investigative Services Core Service aligns
directly with the Public Safety CSA outcome
that the "Public Feels Safe Anywhere, Anytime in
San Jose". With public awareness that cases
are being assigned, being worked and being
resolved, there follows confidence in the
investigative system, which, in turn, adds to
the overall feeling of safety.

The units in this core service continue with
successful partnerships in optimizing
resources. Investigative Services continues
cooperative efforts with various local agencies
such as the County of Santa Clara and other
law enforcement agencies. In addition,
Investigative Services continues to receive
grant funds such as High Intensity Drug
Trafficking Area (HIDTA) or special revenue
such as the Regional Auto Theft Task Force
(RATTF) for these cooperative efforts.

Improvements in the Crime Analysis Unit
have enhanced strategic and tactical planning
services and products to improve police
service delivery.
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Traffic Safety Services

Traffic into and throughout the City remains
one of the highest concerns for residents, as
well as safety around schools and in heavily
traveled intersections. The Transportation
Services City Service Area is concerned that
"residents have viable choices in travel modes; have
convenient commutes to workplaces and have efficient
access to major activity centers". This generally
translates into traffic flow and safety.
Measures in the Traffic Safety Services core
service highlight the safety aspect of the
CSA's outcomes and have been developed to
compare the ten worst intersections in the
City with crash information, before and after
police presence. These measures will help
determine the effectiveness of a visible
presence in the community on traffic flow and
safety.

Traffic Safety Services are provided to San
Jose's residents and visitors in four major
areas: by providing a visible presence as both
an enforcement and a prevention measure at
heavily impacted locations (freeway access
roads, intersections, and near schools); by
responding to accidents as they occur which
impede the free flow of traffic; by
investigating traffic-related complaints
received from residents and visitors; and by
participating in community meetings.

Special Events Services

Police presence at special events throughout
the City supports the core service mission that
police provide for safe and orderly events, but
also supports the Public Safety CSA outcome
that the "Public Feels Safe Anywhere, Anytime in
San Jose". The number of special events no
longer seems to be restricted to "festival
season" spring and summer, but continue
throughout the calendar year.

The residents of San Jose maintain an active
and visible connection to the community
through their presence at various events,
either as a spectator or participant. These
events require police presence to ensure safety
for all participants. Special events include
parades, festivals, sporting competitions (e.g.,
triathlons), and City construction projects.
Heightened security in response to the
September 11 events is expected to result in
an increase in the number of hours of off-
duty uniformed security at special events from
9,700 hours in 2000-2001 to 12,500 hours in
2001-2002.

Regulatory Services

The regulation and permitting processes that
make up the Regulatory Services Core Service
aligns to the Public Safety CSA outcome that
the "Public Feels Safe Anywhere, Anytime in San
Jose". The permitting process includes
background investigations and inspections of
companies and employees, particularly in the
taxicab industry and gaming/cardroom
facilities. Many regulations and permits are
generated through several other departments
in the City, including the Fire Department
and Planning, Building and Code
Enforcement. It is the Police Department's
responsibility to ensure compliance with City
ordinances.

The decline in the economy has, however,
impacted the number of regulatory permits
issued by the Department in 2001-2002. It is
anticipated that this lower level of permit
activity will continue in 2002-2003.

Strategic Support

Recruitment, training, and safety are just a few
areas under the umbrella of Strategic Support
that are necessary for the Police Department
to manage resources, both personnel and
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equipment; pay bills; and provide the programs
demanded by the community.

Hiring and training of sworn personnel in
advance of vacancies occurring has been a
strategy to ensure that street-ready personnel
are available to fill vacancies within a 90-day
average. In 2001-2002, the Department hired a
total of 56 Police Recruits and 12 lateral Police
Officers during the Summer and Winter hiring
cycles and maintained a 75-day average for
filling sworn vacancies with street-ready
repkcements. These hiring levels are intended
to address ongoing attrition and addition of
new sworn positions. From July 2001 through
March 2002, there have been 60 sworn
separations. This sworn attrition level is higher
than at the same point in time for the prior
three fiscal years. The Department is planning
to hire another group of Recruits and lateral
Officers in July 2002 to address this attrition
level. In 2001-2002, the Department's ability
to hire Police Recruits and lateral Police
Officers has been limited by the availability of
qualified candidates. The Department will

continue to be proactive in its efforts to
promote opportunities in the Department and
to recruit suitable candidates.

The new Records Management System (RMS)
is expected to result in efficiencies in data entry
and record keeping activities. This improved
technology may further impact the staffing
needs for Police Data Specialists (PDS) and
clerical positions. In 2002-2003, a reduction in
vacant PDSs and clerical positions is included
in the budget. The full implementation of the
RMS will eliminate redundant data entry and
will consolidate record activities. A review of
the permanent staffing level for the Operations
Support Services Division (OSSD) will
however be necessary when all phases of the
RMS become operational.

The repkcement of the Range Bullet Trap
equipment in 2001-2002 is expected to result in
savings in the General Services maintenance
budget of about $84,000 annually. The
Department will continue to review and
evaluate newer technologies that will facilitate
efficiencies throughout the department and
promote interdepartmental partnerships.
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Dollars by Core Service
Respond to Calls for Service
Crime Prevention &

Community Education
Investigative Services
Traffic Safety Services
Special Events Services
Regulatory Services
Strategic Support

Total

Dollars by Program
Management & Analysis
Administrative Services
Technical Services
Investigative Services
Field Services

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint and Oper Fd
Fed Drug Forfeiture Fund
Local Law Enf Block Grt Fd
State Drug Forfeiture Fund
Supp Law Enf Services Fd
Capital Fund

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

N/A
N/A
N/A
N/A
N/A

$

$ 8,988,787
12,437,304
22,417,684
28,541,104

119,427,591
$ 191,812,470

$ 161,027,681
7,593,308

$ 168,620,989

23,191,481
$ 191,812,470

$ 189,414,987
31,799
51 ,425

2,025,936
0

288,323
N/A

$ 191,812,470

1,873.99

2001-2002
Adopted

2

N/A
N/A

N/A
N/A
N/A
N/A
N/A

$

$ 8,358,774
12,581,742
25,305,429
30,678,598

126,231,169
$ 203,155,712

$ 173,724,460
7,520,211

$ 181,244,671

21,911,041
$ 203,155,712

$ 201,193,043
50,752

0
592,361
356,356
963,200

N/A
$ 203,155,712

1,886.99

2002-2003
Forecast

3

$ 129,474,099
8,420,774

42,431,788
7,149,958

791,769
2,245,825

26,289,598
$ 216,803,811

N/A
N/A
N/A
N/A
N/A

$

$ 189,471,687
7,836,755

$ 197,308,442

19,495,369
$ 216,803,811

$ 216,745,699
58,112

0
0
0
0
0

$ 216,803,811

1,884.99

2002-2003
Adopted

4

$ 129,903,471
8,394,828

42,555,821
7,149,958

791,769
2,245,825

28,526,334
$ 219,568,006

N/A
N/A
N/A
N/A
N/A

$

$ 188,714,142
7,954,264

$ 196,668,406

22,899,600
$ 219,568,006

$ 216,394,450
58,112

0
941,061
260,410

1,817,577
96,395

$ 219,568,006

1,870.49

%
Change
(2 to 4)

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

8.6%
5.8%
8.5%

4.5%
8.1%

7.6%
14.5%

0.0%
58.9%

(26.9%)
88.7%

N/A
8.1%

(0.9%)

Note: The City of San Jose is in the final year of transition to a three year Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001-2002):

__________Base Adjustments

One-Time Prior Year Expenditures Deleted
Rebudget: Training and Recruiting Funds
Rebudget: Homicide/Hi-Tech and Miscellaneous Equipment
Rebudget: Gaming Control
Rebudget: Airport Traffic
Rebudget: Mobile Command Van
Rebudget: Grant funding for various programs
Rebudget: CAD System Upgrade
Rebudget: Mobile Data Terminal Holders
Rebudget: POST Training
Rebudget: Less Lethal Weapons
Airport Traffic Overtime
Community Policing Centers
Safe School Campus
Non-Personal/Equipment for New Positions
Overtime for Automated Information System
Motorcycles for Traffic Safety
Tactical Vests and Ballistic Helmets
Domestic Violence and Internet Predator Awareness
Relocation of Modular Stables

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes, including the following

position reallocations:
-1.0 Operations Manager to Program Manager
-1.0 Public Safety Dispatcher (PSD) I PT to 1.0 PSD I
-1.0 Staff Technician to Analyst II
- 4.0 Staff Aides to Crime Data Specialists

• Overtime COLA
• Transfer from City-Wide Expenses for Automated

Information Systems projects
• Vacancy Factor for Non-Emergency/Safety Personnel
• Elimination of vacant Latent Fingerprint Examiner positions

related to change in CAL-ID grants
• Base adjustment for the following non-personal line items:

- Airport Security Guard Gate Service
- County Lab COLA
- Recruit Driver Training Displacement
- Rent COLA
- Miscellaneous

• Transfer of Police Board-Dps activity from General Services
• Changes in vehicle maintenance and operations costs
• Changes in insurance costs

0.00

(2.00)

(3,646,988)

16,100,484

680,961
188,180

(378,126)
(138,822)

102,225
28,048
28,860
6,453
3,638

47,600
531,419
101,046

General
Fund ($)

1,886.99 203,155,712 201,193,043

(595,200)
(592,361)
(327,440)
(280,000)
(250,000)
(240,398)
(118,000)
(73,000)
(36,398)
(19,050)

(299,829)
(171,000)
(150,000)
(137,956)
(100,000)
(72,360)
(62,996)
(71,000)
(50,000)

0
0

(327,440)
(280,000)

0
(240,398)

0
(73,000)
(36,398)
(19,050)

(299,829)
0

(150,000)
(137,956)
(100,000)

0
0

(71,000)
0

(1,735,071)

16,093,124

680,961
188,180

(378,126)
(138,822)

102,225
28,048
28,860
6,453
3,638

47,600
531,419
101,046
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Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Base Adjustments (Cont'd.)

All
Positions Funds ($)

General
Fund ($)

Technical Adjustments to Costs of Ongoing Activities
(Cont'd.)

• Changes in gas and electricity costs
• Changes in vehicle replacement costs _____

Technical Adjustments Subtotal: (2.00)

2002-2003 Forecast Base Budget:

4,544
(11.423)

17,295,087

4,544
(11,423)

17,287,727

1,884.99 216,803,811 216,745,699

Investment/Budget Proposals Approved

Respond to Calls for Service
- Defer Replacement of Unmarked Vehicles
- Standardization of Paint for Police Vehicles
- Changes in Vehicle Maintenance Staffing Levels
- Neighborhood Security Bond Projects Management
- Miscellaneous Rebudgets

Respond to Calls for Service Subtotal:

Crime Prevention & Community Education
- Reduction of Clerical Position
- Uniforms for Crossing Guards

Crime Prevention & Community Education Subtotal:

Investigative Services
- Crime Analysis Unit Reallocation of Positions
- Miscellaneous Rebudgets

Investigative Services Subtotal:

Strategic Support
- Records Division Staffing Reduction
- Miscellaneous Rebudgets

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

1.00

1.00

(1.00)

(1.00)

(1.50)

(1.50)

(13.00)

(13.00)

(14.50)

1,870.49

(200,000)
(45,933)
(10,000)
96,395

588,910
429,372

(52,946)
27,000

(25,946)

(79,630)
203,663
124,033

(630,714)
2,867,450
2,236,736

2,764,195

219,568,006

(200,000)
(45,933)
(10,000)

0
328,500
72,567

(52,946)
27,000

(25,946)

(79,630)
203,663
124,033

(630,714)
108,811

(521,903)

(351,249)

216,394,450
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Core Service: Respond to Calls for Service
City Service Area: Public Safety

Core Service Purpose

• ^^rovide for 24-hour response to emergency and non-emergency Police calls, which include but
•^^ are not limited to crimes against persons and property, disturbances, traffic accidents,

disasters, and medical emergencies.

Key Operational Services:

Q Dispatch - Communications Q Reactive Patrol

Performance and Resource Overview

Over 500,000 calls were received from residents and visitors in the Communications Center
in 2000-2001. Of these calls, about 222,400 were 9-1-1 emergency calls, with a targeted
average answering time of 2.5 seconds. For 2001-2002, Police Communications is

estimated to receive a similar number of 9-1-1 calls. This level of activity is slightly below the 2001-
2002 forecast of 228,650 emergency calls. The average time in 2000-2001 for answering 9-1-1 calls
was slightly slower than the target at 2.8 seconds per call. For 2001-2002, the 9-1-1 call answering
time is projected to be 4.5 seconds. This variance in answering times is attributed to new
dispatchers currently in training. Once new dispatchers become more experienced, it is expected
that the average time to answer 9-1-1 calls will decrease to the 2.5 seconds target.

Nearly 251,400 of the total calls received in 2000-2001 were 3-1-1 non-emergency calls. This is a
3.8% increase over the prior year level of 242,408 calls. The number of 3-1-1 calls are also estimated
to be higher in 2001-2002 with a projected level of 293,000 calls which is 5% above the forecasted
level of 278,700 non-emergency calls for 2001-2002. This explains why 9-1-1 calls have decreased in
2001-2002.

The activity level for the Telephone Reporting Automation Center (TRAC) system decreased to
14,119 calls in 2000-2001, primarily due to the use of alternate methods of filing reports. The
Department continues to use alternatives to filing reports in addition to the TRAC system including
e-mail, fax, and U.S. mail in an effort to improve service.

Officer response times in 2000-2001 to Priority One calls (where there is a present or imminent
danger to life or major damage or loss of property) were close to the 6.00 minute target with an
actual average time of 6.06 minutes for the first Officer to arrive. The average response time to
Priority One calls is projected to be slightly higher in 2001-2002 with an estimated time of 6.22
minutes. Officer response times in 2000-2001 to Priority Two calls (where there is injury or
property damage, or potential for either to occur) were slightly above the target of 8.00 minutes with
an actual average time of 8.21 minutes. The average response time to Priority Two calls is also
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projected to be higher in 2001-2002 with an estimated average of 11.65 minutes. A review of the
CAD data shows that response times to Priority Two calls are below the 8 minute response time
target in the downtown area while calls to the outer edge of the City are higher, pushing up the
overall estimated average response time. The Department will be looking at redeployment
opportunities in 2002-2003 to try and return the Priority Two call average to the 8 minute target.

As a result of the September 11, 2001 terrorist attack on the United States, the San Jose Police
Department has experienced an increase in calls for specific services. For example, the Bomb Squad
has experienced a spike in the number of calls related to suspicious packages. Calls regarding
assaults that are potentially related to hate crimes also increased. Of much greater impact has been
the change in security levels at the Norman Y. Mineta San Jose International Airport which the
Police Department patrols. The new Federal Transportation Security Agency ^TSA) has established
airport security regulations that have had a direct impact on the sworn staffing demands at the
Airport. Much of the increased demand for Airport security has been met by the use of sworn
personnel on paid overtime. Staff is looking into Federal reimbursement for the increased overtime
expenses. Since traffic flow into the Airport has been restricted, the Airport Division was able to
utilize sworn positions originally designated for Airport traffic control for increased Airport security.
With future federal airport security requirements unknown at this time, it remains to be seen if the
current demand for Police patrol services at the Airport will continue through 2002-2003.

The Department developed an immediate tactical response plan in 2001-2002 in response to
terrorist attacks. During the first half of the year, approximately 1,400 regular and reserve officers
had received the first 10 hours of Active Shooter/Terrorist Response training.

In addition to calls received from the public, officers also respond to events and conditions on their
beat, which might generally be associated with prevention and education or traffic safety core
services (i.e., community policing). To the degree that they engage in these activities, they are
unavailable to respond immediately to calls from the public, thus impacting the overall response
time. In 2000-2001, officers initiated 114,353 such recorded events, which represented 34% of the
total calls handled. It is estimated that this figure will increase to 125,400 in 2001-2002. It is
anticipated that the impact of community policing, which is delivered in part through officer
initiated calls, will result in continued favorable crime rates and that calls from the public will
decline. In an effort to ensure that the balance between calls from the public and those initiated by
officers is maintained, the Department continually tracks the source of all calls.

The Computer Aided Dispatch (CAD) System upgrade is scheduled to begin implementation in the
first quarter of 2002-2003. Replacement of the In-vehicle Mobile Data Terminals (MDTs) is
necessary for complete compatibility with the new CAD system. These new computers will also
allow access to mapping and crime analysis data functions that are currendy not available through
the existing in-vehicle computers. The Construction and Conveyance Tax and grant funds will fund
the replacement of MDTs.
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In March 2002, the voters in San Jose approved Measure O, the "9-1-1, Fire, Police, Paramedic and
Neighborhood Security Act" (Neighborhood Security Act Bond Measure). This bond measure will
provide funding for new facilities such as: South San Jose Substation, four Community Policing
Centers, upgrade of 9-1-1 Communications Dispatch Center, and Driver Safety Training Center.
These projects are described in detail in the Adopted 2002-2003 Capital Budget. The addition of a
Program Manager position is included in this budget to help the Police Department to oversee these
projects.

The replacement of five unmarked vehicles used by personnel on administrative assignments will be
deferred for one year, resulting in 2002-2003 savings of $200,000. As these vehicles are not used for
emergency or safety purposes, deferring the replacement of these vehicles for one year should not
impact performance levels.

Performance Measure Development

The measure, "San Jose's ranking against the 9-1-1 average answering times among nine cities of
similar size with Computer-Aided Dispatch Systems", has been deleted due to difficulty in obtaining
comparison information. Other jurisdictions do not use average answering time as a standard
measure. Changing the measure to "percent of 9-1-1 calls that are answered within 10 seconds as
compared to at least 6 cities of similar size" will allow for the comparison of San Jose's response to
other jurisdictions.

The measure "Annual cost per call for Police service" includes costs for Police Communications
Division and a portion of Police Patrol costs. This measure is estimated to decrease in 2001-2002
from the prior year level due to a decrease in costs and an increase in the number of calls. The
2000-2001 total cost level included one-time expenditures for CAD systems and other one-time
additions. It is estimated that annual cost in 2002-2003 will continue to remain at the 2001-2002
level, reflecting an expected increase in call volume that will outpace the budgeted increase in salaries
and benefits.
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Respond to Calls for Service

Performance Summary
2000-2001 2001-2002 2001-2002 2002-2003

Actual Target Estimated Target

i.% of 9-1-1 calls that are answered
within 10 seconds as compared to
at least 6 cities of similar size

N/A N/A 88.7%/* 89%/*

Average time in which 9-1-1 calls are
answered (in seconds)_______

2.80 2.50 4.50 2.50

Average time in which 3-1-1 calls are
answered (in seconds)

40.90 45.00 53.00 45.00

Average time in which Telephone
Reporting Automation Center (TRAC)
calls are answered (in minutes)

4.40 4.00 8.15 4.00

Average time from call to 1st officer
arrival where there is a presenter
imminent danger to life or major
damage/loss of property (Priority One)
(in minutes)

6.06 6.00 6.22 6.00

Average time from call to 1st officer
arrival where there is injury or property
damage, or potential for either to occur
(PriorityTwo) (In minutes)

8.21 8.00 11.65 8.00

HAnnual cost of Police to respond to $
calls for service

|£j Annual cost per call for Police service $
% of callers rating SJPD's response

Q time and service provided upon arrival
as good or excellent

65.76 $

189 $

99%

59.79 $

156 $

100%

63.61 $

154 $

97%

71.37

154

98%

* Data from other cities on answering times not available until year-end.

Activity & Workload
Highlights

Number of 911 calls received

Number of 311 calls received
Number of calls to TRAC system received
Number of reports received by alternative meat
Number of officer-initiated calls received

2000-2001
Actual

222,439

251,358

14,119

5,731

114,353

2001-2002
Forecast

228,650

278,769

15,000

5,040

131,312

2001-2002
Estimated

220,612

292,922

12,378

6,424

125,438

2002-2003
Forecast

228,650

290,000

15,000

5,040

131,312
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Respond to Call for

Services
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 118,032,402
11,441,697

$ 129,474,099

1,084.50

2002-2003
Adopted

4

$ 118,128,797
11,774,674

$ 129,903,471

1,085.50

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE

1. Defer Replacement of Unmarked Vehicles (200,000) (200,000)

Deferring replacement of five unmarked vehicles for personnel on administrative assignments for one
year will result in one-time savings and will not impact performance levels. (Ongoing savings: $0)

Performance Results:
No reduction in current service levels will result from this action.

2. Standardization of Paint for Police Vehicles (45,933) (45,933)

The Department will change its current practice of ordering special blue paint for police patrol vehicles
and order factory dark blue paint instead. Factory dark blue paint is now very similar in color to the
existing special order paint. This reduction in expenditures will have no impact on service levels.
(Ongoing savings: $70,029)

Performance Results:
No reduction in current service levels will result from this action.
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Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE (CONT'D.)

3. Changes in Vehicle Maintenance Staffing Levels (10,000) (10,000)

This savings results from an increase in the vacancy factor for General Services vehicle maintenance
staffing. This will generate savings of $10,000 in the Police Department and will reflect a likely
downsizing of the fleet resulting from an audit currently in progress of the vehicle program. General
Services will mitigate the reduction by managing its vacancies and determining which vacancies are
critical to be filled, redeploying resources to key positions and reducing or eliminating less critical
services. (Ongoing savings: $10,000)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventative maintenance and minor repairs to increase. Service levels and availability of fleet will
remain the same for emergency vehicles.

4. Neighborhood Security Bond Projects 1.00 96,395 0
Management

In March 2002, San Jose voters approved a $159 million "9-1-1, Fire, Police, Paramedic and
Neighborhood Security Act" bond measure to improve Fire, Police, and paramedic response times
and expand community policing efforts. The addition of a Program Manager position is approved to
oversee, manage, coordinate, and have overall responsibility for delivering the Police Department's
new capital program. (Ongoing cost: $101,215)

Performance Results:
Cost Dedicated staff for the new capital program will monitor project status to minimize construction
delays.

5. Rebudgets: Computers, Vehicles and Locker Room 588,910 328,500

This action rebudgets unexpended 2001-2002 funds to complete the purchase of mobile data
computers ($73,000); vehicles for Airport Traffic Team ($255,500); vehicles for Community Policing
Centers ($171,000); motorcycles ($39,410); and a modular locker room ($50,000). (Ongoing cost:
$0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 1.00 429,372 72,567

505



Police Department

Core Service: Crime Prevention and Community Education
City Service Area: Public Safety

Core Service Purpose

provide programs and services through community education and partnerships to reduce
criminal activity and enhance public safety.

Key Operational Services:

Q Proactive Patrol Q Community Problem Solving
Q Youth and School-based Services G Adult Services

Performance and Resource Overview

he Department provides over 50 programs and services to residents and schools in support
of its effort to reduce crime and enhance public safety. These programs range from

neighborhood presentations to multi-session programs involving students and their parents. They
fall into four broad categories of youth and school-based services, e.g., Challenges & Choices,
Truancy Abatement Burglary Suppression (TABS), Safe Alternative Violence Education (SAVE),
Police Athletic League (PAL), community problem solving (e.g., Project Crackdown, Weed & Seed,
Neighborhood Action), adult services (e.g., Neighborhood Watch, Crimestoppers, Workplace
violence presentations) and proactive community policing. Quite often officers conduct
preventative foot patrols, visit schools, attend neighborhood meetings, stop suspicious persons,
make traffic stops, conduct probation and parole searches, and follow-up on previously reported
crimes or on information obtained from residents.

The crime rate for San Jose is projected to remain well below the national crime rate. In 2000-2001,
San Jose crime rate was 31% below the national level. When compared to the California crime rate
during the same period, San Jose also remained well below at 37% below the State level. New FBI
reports will not be available until October 2002 for 2001-2002, but projections for 2002-2003 will
remain consistent with 2001-2002 expected levels.

In addition to responding to 9-1-1 calls for service and initiating responses, Police Officers are also
proactive in community policing. For 2000-2001, it was anticipated that the Police Department
would achieve 20,771 hours of community policing (10% increase over the prior year actual level).
Instead, the Police Department achieved a 16.6% increase or 22,021 hours of community policing in
2000-2001.

To further enhance community outreach efforts, four local Community Policing Centers (CPCs)
were planned for each of the four patrol divisions in the city. CPCs are part-time neighborhood-
based facilities that offer a variety of community policing services, such as filing a non-emergency
police report, having officers sign off on moving violation tickets, community meetings,
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Police Department

Core Service: Crime Prevention and Community Education
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)

neighborhood watch meetings and support. Since opening, the CPCs have been met with
enthusiastic community support.

On March 18, 2002, the third CPC in Alviso officially opened to the public. This CPC is located in
an historic landmark building that previously housed the Alviso Branch Library. Central Division
Police Officers and volunteers from the Police Department's Volunteer Program (VOLT) Program
staff the CPC during walk-in service hours. In addition, personnel from the Planning, Building and
Code Enforcement Department are available during specific hours of operation.

As approved by the voters in March 2002, the Neighborhood Security Act Bond Measure will
provide funding for the fourth CPC in the western part of San Jose. This project is described in
detail in the Adopted 2003-2007 Capital Improvement Program.

Further community outreach has been enhanced with the purchase of a multi-media van for Crime
Prevention/Community Outreach. The van will be used as a mobile education facility where
residents can view safety presentations on video. San Jose residents will also have computer access
to crime statistics and Megan's Law information within the van. The van will be available to the
public at community safety fairs, at the CPCs, and at other City events.

The number of youth participating in intervention programs fell slightly below target in fiscal year
2000-2001. For youth involved in the TABS program, the Community Services Division achieved a
level of 93% of the target of 6,000 youths. The number of youth in the SAVE Program reached
only 81% of the target of 300 youths; however, the actual number of youths for the School Habitual
Absentee Reduction Program (SHARP) were considerably higher than the target of 125 with 234
youths participating in the SHARP program. Participants in these programs are generally referred
by other agencies, and there was a greater need in the community for the SHARP program. Overall,
the Community Services Division achieved 94.6% of its 2000-2001 goal for the combined number
of youths participating in these three programs. Although there are various factors in the
community that influence youth related crimes, the 2000-2001 SAVE program data shows that 80%
of the participants do not commit another violence related crime after participating in the SAVE
program.

In conjunction with the youth intervention programs, the Police Department's Community Services
Division has worked on developing new relationships such as that with the High School Law
Enforcement Academy at the Central County Occupational Center to introduce police work to
interested high school students within the county. This is an expansion of the prior program that
was previously limited to one high school district. Another relationship with Inner City Games
provides sports events for San Jose Unified School District youth at the PAL complex. In
conjunction with the Safety Director for the East Side Union High School District, the Community
Services Division has also provided active shooter situation training to nearly all the high schools
and middle schools in San Jose. This training prepares schools to respond to violent assaults on
their campuses similar to the Columbine High School incident.
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Police Department

Core Service: Crime Prevention and Community Education
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)

The Mayor's Budget Message included a dkective to evaluate the transfer the of School Crossing
Guard program to the Department of Transportation for better coordination with resources for
Traffic Calming/Safe Passage Programs. This proposal is currently being evaluated by the Police
and Transportation Departments with a preliminary report due to the City Manager in October
2002.

Performance Measure Development

Data for the percent of repeat youth offenders in the SAVE youth intervention program is
provided by the County of Santa Clara, Juvenile Probation Department. Actual data for this
program for 2001-2002 will not be available until August, 2002.

The percent of Neighborhood Watch groups that continue to exist one year following the initial
education presentation has been deleted as a performance measure because it is unsustainable.
Neighborhood Watch groups tend to dissolve when the crime problem is resolved. As people are
constantly moving in and out of neighborhoods, maintaining contact with the original
Neighborhood Watch group members is difficult.
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Police Department

Core Service: Crime Prevention and Community Education
City Service Area: Public Safety

Performance and Resource Overview
Crime Prevention and
Community Education
Performance Summary

San Jose's crime rate (per 100,000
©^ inhabitants) - by % and # - as compared

to the national crime rate (Index Crimes)
^ San Jose's crime rate (per 100,000
©* inhabitants) • by % and # - as compared

to the California crime rate
^-San Jose's crime rate (per 100,000
©•inhabitants) - by % and # - as compared

to other cities in Santa Clara County
^, San Jose's crime rate (per 100,000
vi> inhabitants) - by % and # - as compared

to 12 similar cities (CCI)
% of repeat youth offenders in youth

@T intervention programs, TABS (Truancy
Abatement Burglary Supression), SAVE
(Safe Alternative Violence Education),
SHARP (School Habitual Absentee
Reduction Program)
% of community members who feel more

(fjjf knowledgeable about ways to keep
themselves/neighborhoods safer after
a crime prevention community education
presentation
% of successful resolution when

fitf- immediate Multi-Agency response is
activated under the Safe School Initiative

/!^A°/O of requested crime prevention
®* presentations fulfilled within 30 days
f<3| Per capita investment for crime
*••"* prevention in hours worked

% of school administration rating school-

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

-31% -30%
1141/1649

-37% -30%
1141/1815

+9% +20%
12/10

-59% -40%
1141/2794

14% 13% 22%
16% 20%

4% 1% 1%

88% 85% 92%

95% 95% 95%

100% 100% 100%

$30.53/hr. $30.53/hr. $28.57

91% 80% 88%

-30%

-30%

+20%

-40%

13%
20%

1%

85%

95%

100%

$34.33

80%
based programs a 4 or better on a scale
of 1 to 5, in the areas of protocol, training,
interaction, and response________
* Report published by FBI in October - preliminary numbers are not available
** Data from Santa Clara County, Juvenile Probation will not be availabe until August, 2002
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Police Department

Core Service: Crime Prevention and Community Education
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Number of youth participating in intervention
programs:

TABS
SAVE
SHARP

Number of Schools participating in Programs:
SHARP
Safe School Campus Initiative

Number of multi-agency responses to
schools activitated
Hours of officer time spent on proactive
community policing

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

5,602
244

19
67

309

22,021

6,000
300

19
135

200

+10%

5,356
*

19
135

256

22,021

6,000
300

19
135

200

+10%

* Data from Santa Clara County, Juvenile Probation will not be available until August, 2002

Crime Prevention and 2000-2001 2001-2002 2002-2003 2002-2003 %
Community Education Actual Adopted Forecast Adopted Change

Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 7,880,724 $
N/A 540.050

- $ 8,420,774 $

N/A 111.59

7,827,778
567,050

8,394,828

110.59

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Police Department

Core Service: Crime Prevention and Community Education
City Service Area: Public Safety

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE

1. Reduction of Clerical Position (1.00) (52,946) (52,946)

Included in this budget is the reduction of a vacant Office Specialist position in the Community
Services Division. This position has been vacant since 1999. Existing staff will continue to absorb
any prior workload associated with this position. No impact on service delivery levels is expected
from this action. (Ongoing savings: $52,946)

Performance Results:
No reduction in current service levels will result from this reduction.

2. Uniforms for Crossing Guards 27,000 27,000

Funding for uniforms for crossing guards is included in this budget to encourage participation in the
School Crossing Guard program. In addition to the initial patches and jacket that are currently part of
the uniform allowance, the rest of the uniform will also be provided beginning in 2002-2003. (Ongoing
cost: $27,000)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (1.00) (25,946) (25,946)
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Police Department

Core Service: Investigative Services
City Service Area: Public Safety

Core Service Purpose

•"^rovide for the objective examination of events through the collection of evidence,
•*" interviewing of witnesses, the interrogation of suspects and other activities, to arrive at a

resolution or successful prosecution.

Key Operational Services:

G Interview and Interrogate
G Collect and Process Evidence
Q Assist District Attorney's Office
G Obtain and Provide Specialized

Training

Facilitate Support Services for
Victims and Witnesses
Liaison with Outside Agencies for
Investigations and Community
Policing Prevention

Performance and Resource Overview

T .his service includes Family Violence, Gang Interventions, Homicide/Crime Scene/Night
General, Robbery, Sexual Assaults, Assaults/Juvenile, Financial Crimes/Burglary, and High

Tech Programs. Crime Analysis is also included in this core service as is the CAL-ID and
Automated Fingerprint Identification System (APIS) latent fingerprint identification programs. The
increased availability of technology to investigators, including desk and laptop computers,
computerized photographic line-up programs, and automated fingerprint systems as well as
redeployments, assistance from Patrol and Special Patrol Divisions and an overall lower crime rate,
has enabled the Department to maintain a high clearance rate for violent crimes as compared to
other similar cities.

The events of September 11 have impacted Investigative Services in the type of crimes investigated.
Lesser crimes, such as misdemeanors, are being deferred in order for investigators to address
increases in hate crimes, assaults, bomb threats and arson investigations. Investigations for crimes
on school campuses have also increased with potential hate related assaults and vandalism cases that
require more time to investigate.

The units in this core service continue with successful partnerships in optimizing resources.
Investigative Services continues cooperative efforts with various local agencies and continues to
receive grant funds or special revenue for these efforts. The Narcotics Covert Investigations (NCI)
Unit continues to receive High Intensity Drug Trafficking Area (HIDTA) funds and continues with
its cooperative relationships with the DEA and the State Bureau of Narcotics Enforcement (BNE).
The Regional Auto Theft Task Force (RATTF) also continues with collaborative efforts with the
County to reduce vehicle thefts.

512



Police Department

Core Service: Investigative Services
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)

The Rapid Enforcement Allied Computer Team (REACT) is a cooperative effort with the FBI, the
IRS and other local jurisdictions to address high technology related crimes. The Special
Investigations Unit is also involved in the Joint Terrorism Task Force (JTTF) which is run by the
FBI and is associated with the California Anti-Terrorism Information Center (CATIC). The JTTF
investigates suspected terrorist or suspicious activity in San Jose and surrounding areas.

In order to align position classification with department needs, the reallocation of vacant positions
to create an Analyst position in the Crime Analysis Unit was approved. This action is not expected
to impact current service delivery levels. The Crime Analysis Unit has transitioned into a more
progressive, tactically responsive unit characterized by data-driven management. Police service
delivery has been improved through enhanced strategic and tactical planning services and products.
Specialized and strategic technology resources have been funded by law enforcement grants such as
the California Law Enforcement Equipment Program (CLEEP) and have allowed the department to
leverage software applications, hardware and innovative business practices with new department
strategic priorities.

Performance Measure Development

In 2001-2002, the new Records Management System (RMS) went live. As with any new system,
differences between the old tracking systems and the new have highlighted problem areas in the
tracking of cases received, assigned, investigated or resolved. The Department is analyzing the
causes for the discrepancies and will implement solutions as they are identified.

The measure on the "percent of cases assigned that are resolved or successfully prosecuted" is
revised to the "percent of cases assigned that result in criminal filings or are otherwise successfully
resolved." Changing the wording from "successfully prosecuted" is for clarification and to better
align with the services the Department performs. Prosecution is also dependent on the County
District Attorney's Office. The result of a detective's efforts to obtain a criminal filing or otherwise
determine what happened on a case is of greater concern to the Department. Accordingly, the
"number of in-custody filings" measure has been deleted. The measure on the "percent of in-
custody cases filed on time" has also been deleted. Numerous factors impact those instances of a
late filing including dependence upon other associated law enforcement agencies such that this
measure is not an accurate measure of the Department's ability to obtain the goal.
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Police Department

Core Service: Investigative Services
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
Investigative Services
Performance Summary

2000-2001
Actual

2001-2002
Target

2001-2002
Estimated

2002-2003
Target

% of cases assigned that result in criminal
filings or are otherwise successfully resolved

107% 90% 90% 90%

Clearance rate for violent index crimes
.gsj* (Homicide, Rape, Robbery, Aggravated
^ Assaults) as compared to 9 cities of

similar size

TBD* 70% TBD* 70%

O % of victims, who rate the service a 4
** or better in areas of responsiveness

and interactions

81%

Q % of prosecutors, and advocates who 98%
**• rate the service a 4 or better in areas of

completeness and follow-through

* Report published by FBI in October -

Activity & Workload
Highlights

Number of cases received
Number of cases investigated
Number of cases not assigned due to lack
of resources
Number of cases successfully resolved

75%

90%

84%

90%

75%

90%

preliminary numbers are not available

2000-2001
Actual

62,434
30,557

2,372

48,378

2001-2002
Forecast

65,000

33,000

3,000

47,000

2001-2002
Estimated**

49,902

25,070

2,662

42,224

2002-2003
Forecast**

65,000

33,000

3,000

47,000

** Discrepancies in the data tracking systems have surfaced since the implementation of the new RMS
system. The Department will further examine the data and tracking systems to obtain more accurate
information. Forecasted activity levels for 2002-2003 will remain the same until the Department can
determine the accuracy of the RMS number for cases.
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Police Department

Core Service: Investigative Services
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)

Investigative Services
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 38,863,183
3,568,605

$ 42,431,788

358.50

2002-2003
Adopted

4

$ 38,801,062
3,754,759

$ 42,555,821

357.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE

1. Crime Analysis Unit Reallocation of Positions (1.50) (79,630) (79,630)

The reallocation of positions in the Crime Analysis Unit will delete two vacant Crime Data Specialists
and a vacant part-time Office Specialist position and add an Analyst position. This reallocation will
align position classifications with the Unit's needs, with a positive impact on current service delivery
levels. (Ongoing savings: $79,630)

Performance Results:
Quality The change in staffing would provide the Unit with support in analysis and planning related to
staffing, deployment, and scheduling of officers.

2. Rebudgets: Investigative Programs and Equipment 203,663 203,663

This action rebudgets unexpended 2001-2002 funds to complete the following projects: HIDTA Heroin
($17,509); Gaming Control ($90,000); mobile data computers for vehicles ($34,954); foreign-based
homicide fugitives ($1,200); and domestic violence ($60,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (1.50) 124,033 124,033
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Police Department

Core Service: Traffic Safety Services
City Service Area: Transportation Services

Core Service Purpose

provide for the safe and free flow of traffic through enforcement, education, investigation,
and traffic control.

Key Operational Services:

Q Enforcement Q Education
G Investigation G Traffic Control

Performance and Resource Overview

raffic Safety is an area of growing concern within the City of San Jose. It remains the
number one topic of conversation at community-based meetings. Traffic concerns will

continue to escalate as development and expansion of the City's business and housing base
increases.

Traffic Safety Services are provided to San Jose's residents and visitors in four major areas: by
providing a visible presence as both an enforcement and a prevention measure at heavily impacted
locations (freeway access roads, intersections, and near schools); by responding to accidents as they
occur which impede die free flow of traffic, by investigating traffic-related complaints received from
residents and visitors, and through community meetings.

Crime deterrence and voluntary compliance with traffic regulations are aided by visibility of patrol
resources. The performance measures identified here will provide a means of determining the
success of the Department's presence on impacted areas. One key measure in this area is die "% of
change of crashes within the 10 high crash locations". Based on information provided by the
Transportation Department, ten locations are identified each year. The Department's target
however remains the same to gauge effectiveness of police presence in these locations.

The number of traffic accidents that occurred in 2000-2001 was within 1.8% of target with 15,271
accidents versus a target of 15,000. It is estimated that 15,000 accidents will occur in 2001-2002. At
the 10 high crash locations, 167 crashes occurred in 2000-2001 (9.9% higher than the target of 152).
Since the 10 high crash locations will change over time, the actual numbers for diis measure will be
adjusted, but the target of a 10% reduction remains constant.

Pedestrian injuries were also higher than anticipated in 2000-2001 with 367 injuries compared to die
target of 325, or a 12.9% variance. Higher housing densities and continued spread-out development
has increased vehicular traffic and increased risk for pedestrians. For 2001-2002, it is estimated that
360 injuries will occur, compared to a target of 325. This increased risk for pedestrians is being
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Police Department

Core Service: Traffic Safety Services
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)

addressed with the implementation of the Safe Passage program in collaboration with traffic
enforcement.

Performance Measure Development

Tracking Hazardous Moving Violations attempts to arrive at what is commonly referred to as the
"traffic enforcement index", a standard law enforcement measurement. Keeping the index high in
comparison to fatality and injury crashes is the goal, and the Department has modified this measure
slightly to comply with other jurisdictions' tracking mechanisms.

The measure, "Ratio of hazardous moving violation citations issued and DUI arrests compared to
total number of fatalities and injury crashes" has been changed to the "ratio of hazardous moving
violations issued and DUI arrests compared to total number of fatalities and injury crashes".
Citations can have multiple violations and counting these was understating the activity. Identifying
violations is a more valuable tool and is easily sustainable.

The measures, the "number of Traffic Education Presentation requests received/fulfilled" and the
"percent of attendees rating Traffic Education Presentations a 4 or better in areas of response,
interaction, and follow-through", have been deleted. Presentations are no longer a part of the
Traffic Enforcement Unit (TEU) workload. Presentations have been combined with the Crime
Prevention and Community Education core service and cover multiple topics.
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Police Department

Core Service: Traffic Safety Services
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)
Traffic Safety Services
Performance Summary

jg*^ Ratio of total crashes to million miles
traveled

fi&f % of change of crashes within the
^ 1 0 high crash locations

fi&f- Ratio of hazardous moving violation
citation issues and DUI arrests
compared to total number of
fatalities injury crashes

ft* % of Traffic Complaints responded
™ to within a 2 week period
ra Program costs per million miles
"̂<l* traveled

Q % of traffic complaintants who rate
<**. our response a 4 or better on a scale

of 1 to 5

2000-2001
Actual

2.2:1

-10%

7.8:1

90%

$872

75%

2001-2002
Target

2:1

-10%

10:1

90%

$800

80%

2001-2002
Estimated

2.2:1

*

10:1

85%

$872

80%

2002-2003
Target

2:1

-10%

10:1

90%

$872

80%

* Data not available until the end of the year

Activity & Workload
Highlights

Number of traffic accidents
Number of miles traveled (In billions)
Number of crashes at 10 high crash
locations
Number of traffic complaints received
Number of hazardous moving violation
citations issued
Number of pedestrian injuries

2000-2001
Actual

15,271

6.900

167

1,623

40,117

367

2001-2002
Forecast

15,000

6.900

216

1,500

38,000

325

2001-2002
Estimated

15,000

6.900
*

923

33,270

360

2002-2003
Forecast

15,000

6.900

216

1,500

41,000

325

* Data not available until the end of the year
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Core Service: Traffic Safety Services
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003 2002-2003 %

Traffic Safety Services Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 7,035,317 $
N/A 114,641

- $ 7,149,958 $

N/A 62.00

7,035,317
114,641

7,149,958

62.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

NONE
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Police Department

Core Service: Special Events Services
City Service Area: Public Safety

Core Service Purpose

•"^rovide for safe and orderly special events including festivals and parades, free-speech
^™ demonstrations, political rallies, labor disputes, and dignitary visits, as well as other incidents

requiring extra-ordinary planning and/or resources.

Key Operational Services:

Q Off-Duty Security Services

Performance and Resource Overview

he residents of San Jose maintain an active and visible connection to the community
through their presence at various events, either as a spectator or participant. These events

require police presence to ensure safety for all participants. Special events include parades, festivals,
sporting competitions (e.g., triathlons), and City construction projects.

In order to police special events without impacting regularly deployed on-duty personnel, the
Department requires the event sponsors to hire off-duty personnel through its Secondary
Employment Unit (SEU). For 2000-2001, there were 291 special events recorded by SEU, and
9,769 hours of off-duty uniformed security were provided at these special events and at private
venues. For 2001-2002, it is estimated that the number of off-duty uniformed security •will increase
to 12,464 hours with event sponsors desiring heightened security in response to the September 11
events..

The cost to provide Secondary Employment capability in 2000-2001 was $521,729. This amount
includes the cost to administer the program but excludes the cost for officers at the event. Expenses
for officers at an event are billed to the promoter. The actual billing cannot exceed the "estimated
cost" presented to the promoter by more than 10%. The Department therefore tracks these
estimates to insure adherence to this requirement. For 2000-2001, the Department's estimates were
1.4% below the actual amount billed. Indicators for 2001-2002 signify that the Department's
estimates will be within 5.1% of actual amount billed.

Performance Measure Development

The measure "% of complaints from attendees/residents about the special events" has been deleted
from the Special Events core service for the Police Department since the Department does not
receive nor handle such complaints. These complaints are handled by the Office of Cultural Affairs
in the Convention, Arts and Entertainment Department.
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Police Department

Core Service: Special Events Services
City Service Area: Public Safety

Performance arid Resource Overview (Cont'd.)
Special Events Services
Performance Summary

-&f. % of public events handled by off-duty
^ officers which did not require the

emergency assistance of on-duty
personnel

—gi. Ratio of off-duty worksite inspections
^ compared to total work permits issued

BBilling estimate to actual cost billed
(in thousands)
Ratio of off-duty officers provided

B through Secondary Employment to City
costs for equivalent on-duty personnel
(in thousands)

2000-2001
Actual

99.8%

25:762

$1106/$1122
within 1 .4%

$1128/$1635

2001-2002
Target

100%

60:1000

$1144/$1086
within 10.0%

2001-2002
Estimated

100%

18:650

within 5.1%
$10867$ 1630

2002-2003
Target

100%

60:1000

within 10.0%
$1151/$1728

% of complaints received from special
event promoters___________

1% 3% 3% 3%

Activity & Workload
Highlights

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

Number of hours of Off-Duty Uniformed
Security at Special Events
Number of Special Events
Number of Secondary Employment Work
Permits
Cost of providing Secondary Employment
capability

9,769

291

767

$ 521,729

10,000

300

1,000

$ 427,382

12,464

300

878

$ 534,106

10,000

300

1,000

$ 585,718
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Police Department

Core Service: Special Events Services
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003 2002-2003 %

Special Events Services Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

Adopted Forecast Adopted
2 3

N/A $ 740,479 $
N/A 51,290

- $ 791,769 $

N/A 7.00

4

740,479
51,290

791,769

7.00

Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

Ail General
Positions Funds ($) Fund ($)
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Police Department

Core Service: Regulatory Services
City Service Area: Public Safety

Core Service Purpose

provide for the mandated regulation of businesses and activities and the issuance of those
attendant mandated permits which are in the public interest.

Key Operational Services:

G Permits Issuance Q Inspections
G Investigations

________Performance and Resource Overview_______

he Department collects over 100 different fees in areas such as duplication of the Police
Manual, accident reports and vehicle impound reports. Over 60% of the fees collected are

related to permit issuance. Tow, tajti and limousine owners and drivers, ambulance operators,
flower and ice cream vendors, peddlers, pawnbrokers, amusement and bingo halls, massage parlors,
card rooms, street closures, and public entertainment are some of the specific areas where San Jose
has regulated the operations of such activities. The Police Department enforces the compliance
with those regulations.

The regulatory function in the Police Department does not stand alone. Many regulations and
permits are generated through several other departments in the city, including the Fife and Planning,
Building and Code Enforcement Departments. It is the Police Department's responsibility to
ensure compliance with City ordinances.

While there were nearly 4,800 applications processed in 2000-2001 for various permits, three areas
are depicted in the performance measures for this core service as a result of concerns from the
residents of San Jose: card rooms, taxi companies and tow companies.

The Permits Unit of the Police Department is the unit responsible for processing applications and
issuing regulatory permits. Sworn personnel with disabilities that prevent them from working in
patrol on an ongoing or temporary basis are typically assigned to an administrative function such as
the Permits Unit. The number of work permit applications processed, the number of taxi cabs
inspected, and the number of Regulatory permits issued have been impacted by the slower economy.
Permit applications for vendors and certain small businesses have declined. With the reduced
activity level in 2000-2001 and continued decline in 2001-2002, the targeted levels for these
measures have been adjusted downward for 2002-2003.
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Police Department

Core Service: Regulatory Services
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)

Performance Measute Development

Measures for card room activities were slightly modified to include the term "work permit" to clarify
the types of permits included in the measurement data.

Due to litigation actions currently in progress, the number of card room licenses and work permit
applications are lower than anticipated with an estimated 3,236 for 2001-2002, compared to a target
of 6,000. In addition, work permits have been extended to two years reflecting a lower renewal
activity level. The 2001-2002 estimated percent of card room licenses and permits revoked and
overturned on appeal is higher than anticipated at 19% (compared to a target of 9%). For the "% of
Card Room Employee Work Permit applicants receiving a written decision within 20 working days",
the actual percentage is below target at 80% due to litigation procedures which suspended some
application reviews and due to delays in receiving financial evaluations. Decisions on license
applications have been likewise been deferred because of litigation in progress.
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Police Department

Core Service: Regulatory Services
City Service Area: Public Safety

Performance and Resource Overview
Regulatory Services 2000-2001 2001-2002

Performance Summary Actual Target

% of Card Room Licenses, Key 4% 4%
<|y Employee Licenses and Card Room

Work Permits revoked or denied as
compared to total license work
permits issued

^^ % of Card Room License revocations 13% 9%
©> and denials overturned on appeal to

total licenses or work permits revoked
or denied

^^ % of Card Room Employee Work Permit 100% 100%
©• applicants receiving written decision

within the ordinance mandated 20
working days

^^ % of taxis inspected annually that are 89.5% 100%
*»T found to be in compliance when

initially inspected

0 Ratio of Budgeted costs to estimated 2.15:1 1.31:1
revenues
% of taxi complaints resolved within 1 00% 1 00%

4$ 7 days
% of taxi cab drivers tested within 7 days 92% 1 00%

$P of application
% of permit applicants surveyed who rate 99.1% 100%

J^ the service a 4 or better on a scale of
1 to 5 in the areas of response and
interactions

(Cont'd.)

2001-2002
Estimated

4%

19%

80%

90%

1.47:1

100%

90.6%

100%

2002-2003
Target

4%

9%

100%

100%

1 .47:1

100%

100%

100%

Activity & Workload 2000-2001 2001-2002
Highlights Actual Forecast

Number of Work Permit Applications 4,757 6,000
processed
Number of Card Room/Key Employee License 948 900
Applications
Number of denials and revocations - 38 50
cardrooms only
Number of denials overturned-cardrooms only 7 10
Number of taxi cabs inspected 1,029 1,500
Total number of Regulatory Permits issued 3,836 5,000

2001-2002
Estimated

3,236

564

17

4

564

2,296

2002-2003
Forecast

4,500

600

50

10

850

3,500
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Police Department

Core Service: Regulatory Services
City Service Area: Public Safety

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003 2002-2003 %

Regulatory Services Actual Adopted Forecast Adopted Change
Resource Summary 1 2 3 4 (2 to 4)

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 2,085,206 $
N/A 160,619

- $ 2,245,825 $

N/A 21.00

2,085,206
160,619

2,245,825

21.00

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes
All General

Positions Funds ($) Fund ($)

NONE
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Police Department

Strategic Support

trategic Support represents services within the Police Department that provide the
foundation for all other core services to build upon. While, internally, these services have

missions and objectives, they do not stand alone. Recruitment, training, and safety are just a few
areas under the umbrella of Strategic Support that are necessary for the Police Department to
manage resources, both personnel and equipment; p
the community.

While there are no specific performance measures identified for this grouping of services, there are
performance measures in each of the key areas detailed below that indicate the success of the service
provided. And as the underpinning to all other core services, their effectiveness is reliant on the
success of these support services as well. Strategic Support within the Police Department includes:

G Public Information G Facility and Vehicle Management
G Fiscal Integrity Q Well ness of the Workforce
G Systems Availability G Safety
G Recruiting/Training

Performance and Resource Overview

In an effort to minimize the impact on front-line Police services in light of the City's economic
outlook for 2002-2003, the Police Department focused on support services for program reductions.
Elimination of positions was addressed through vacant civilian positions only, most of which have
been long-term vacancies due to shortages in the applicant pool. Deferring equipment replacement
and increasing vacancy savings are other strategies the Police Department employed to meet budget
reduction targets.

The Records Section of the Operations Support Services Division (OSSD) of the Bureau of
Technical Services has carried a high level of civilian vacancies on a long-term basis. OSSD has had
difficulty in filling vacancies due to limitations in the applicant pool and the list of acceptable
candidates. Overtime funds have been used in the past in lieu of filling the positions to allow a
more efficient use of staff hours during periods of peak demand. With the advent of the new Police
Records Management System (RMS) that went live in 2001-2002, it is anticipated that this improved
technology will impact the staffing needs for Police Data Specialists (PDS) and clerical positions.
The full implementation of the RMS should eliminate redundant data entry and consolidation of
records activities would reduce the nvunber of employees who would have to handle each case as it
comes through the processing cycle. A review of the Division's permanent staffing level will be
necessary when all phases of the RMS become operational. A total of 12 vacant PDS and one
vacant Office Specialist positions are included in this budget for reduction in 2002-2003, generating
ongoing savings of $730,714. The continuation of overtime augmentation in 2002-2003 will assist
OSSD staff while the evaluation of RMS impacts on Records functions is being tested and assessed,
and newly hired PDS employees undergo and complete training.
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Police Department

Strategic Support

Performance and Resource Overview (Cont'd.)

The Range Bullet Trap equipment is being replaced using 2001-2002 funds. The result of this
replacement will net a savings in the General Services maintenance budget of approximately $84,000.
The Department continues to review and evaluate newer technologies that will facilitate efficiencies
throughout the Department and promote interdepartmental partnerships when possible.

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

N/A
N/A

$

2001-2002
Adopted

2

N/A
N/A

-

2002-2003
Forecast

3

$ 22,671,131
3,618,467

$ 26,289,598

2002-2003
Adopted

4

$ 22,049,767
6,476,567

$ 28,526,334

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE

1. Records Division Staffing Reduction (13.00) (630,714) (630,714)

The reduction of 12 vacant Police Data Specialist positions and one vacant Office Specialist position
is included in this budget. The full implementation of the Records Management System (RMS) will
eliminate redundant data entry and will consolidate record activities. A review of the Division's
permanent staffing level will be necessary when all phases of the RMS become operational. Also
included in this budget is overtime funding for 2002-2003 to assist staff while recently hired
employees complete the training process. (Ongoing savings: $730,714)

Performance Results:
Cycle Time In the short-term, increased time processing of requests for records may occur as the shift
from the prior system to RMS occurs and as recently hired employees undergo the training process.
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Police Department

Strategic Support

Strategic Support Budget Changes (Cont'd.)

Adopted Strategic Support Changes Positions
All

Funds ($)
General
Fund ($)

THE PUBLIC FEELS SAFE ANYWHERE, ANYTIME IN SAN JOSE (CONT'D.)

2. Rebudgets: Strategic Support Programs and Equipment 2,867,450 108,811

This action rebudgets unexpended 2001-2002 funds to complete the following projects: Livescan
software ($8,811); Vehicle Crimes Unit - asbestos abatement ($100,000); replacement of in-vehicle
mobile data computers ($1,183,365); training activities ($384,213); less lethal weapons ($284,100);
mobile data computer upgrades and related equipment ($372,061); furniture and fixtures for the West
Community Policing Center ($250,000); computer equipment and software ($107,600); second crime
scene van ($138,000); and miscellaneous equipment items such as a mapping plotter, recruiting
presentation system, security enhancements and training equipment for the Dispatch Center and
forensic analysis equipment ($39,300). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Strategic Support Changes Total (13.00) 2,236,736 (521,903)
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Public Works
Department
Katy Alien, Director

M
I
S
S
I
o
N

P
lan, design and construct public facilities and
infrastructure systems to enhance the quality of
life for the residents of San Jose

Core Services

Plan, Design and Construct Public Facilities and Infrastructure
Plan, design and construct public facilities and infrastructure

Regulate/Facilitate Private Development
Review of private development to ensure that new development contributes to the safely
and welfare of the citizens as well as the City's economic development

Equality Assurance
To ensure that proper compensation and benefits are paid to workers performing work on

City and Redevelopment Agency funded construction and housing contracts and City
funded service and maintenance contracts

Strategic Support: Real Estate, Materials Testing Laboratory, Surveying Services,
Infrastructure and Mapping, Financial and Contractual Administration, Computer Services,
and Employee Services
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Public Works Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

482.50
$ 40,823,107

2002-2003
Adopted

488.50
$ 45,200,536

Change
1.2%

10.7%

Budget Highlights 2002-2003

Additional staffing resources have been
included to address workload created by
passage of Library and Park Bonds that
were approved for the construction of,
and improvements to, neighborhood
branch libraries, regional and
neighborhood parks, and recreation
facilities.
The Airport Capital Improvement
Program will focus on the design and
construction of large security related
projects to comply with the new security
requirements of the Federal Aviation and
Transportation Security Act.

G The Approval of the Neighborhood
Security Act Bond Measure provides
funding for the construction of
improvements to Police and Fire facilities.
Twelve projects are scheduled to
commence during 2002-2003.

LJ Construction of the new Civic Center is
expected to commence during 2002-2003.

Public Works Staffing and Capital Budget for Projects
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Public Works Department

Department Overview

he Public Works Department has the
primary responsibility to deliver

facilities and infrastructure that meet the
needs of the residents of San Jose and that
comply with the standards and requirements
established in the engineering guidelines, the
City's Master Plans, and the City's General
Plan. The Department achieves its goals
through three core services: Plan, Design, and
Construct Public Facilities and Infrastructure;
Regulate and Facilitate Private Development,:
and Equality Assurance, a core service
approved for addition to the Department in
this budget.

Public Works is a primary partner in the City
Facilities and Equipment (CF&E) City Service
Area (CSA) whose vision is "World Ckss
Facilities and Equipment." CF&E's mission is
to "Support the visions and missions of other
CSAs by being the preferred provider in
managing the acquisition, construction,
maintenance, installation and replacement of
City facilities and equipment."

The Department's Plan, Design and
Construct Core Service supports six CSAs in
implementation of the City's Capital
Improvement Program (CIP). The Core
Service, Regulate/Facilitate Private
Development supports the Economic and
Neighborhood Development CSA by
enforcing the City's General Plan policies and
providing design review and inspection of
developer constructed public infrastructure.
As part of this budget, the Labor Compliance
Core Service, along with 14 positions, was
transfer from the Office of Equality
Assurance to the Public Works Department
and retitled Equality Assurance. This Core
Service supports the CF&E CSA by ensuring
that proper compensation and benefits are
paid to workers associated with City and
Redevelopment Agency funded contracts.

The Department utilizes a Project
Management Database to assist in monitoring
projects and providing information such as
project description, status, location, project
manager, and budget source. Information
from this database is available on the Internet
and can be accessed at the City's and
Department's websites. The Department's
website also includes a Bid Hotline where
current bids, planholder lists, and bid results
can be obtained.

In February 2001, the City Manager
implemented an organizational realignment to
several departments in the City, including the
Public Works Department. This realignment
clearly defines the role of the Department
with the primary function of timely and
effective implementation and management of
capital improvements projects.

Departmental organizational changes for
2002-2003 include the transfer of the Property
Management and Sale of Surplus Property
functions from the Real Estate Strategic
Support group (three positions) to the
General Services Department and the transfer
of three positions to the City Manager's
Capital Improvement Program Action Team.
The Department will continue to have a
project management role, ensuring that design
and construction is completed on time and on
budget.

In 2002-2003, the Department will face new
challenges in the Plan, Design and Construct
Core Service due to the increased demand for
public improvement projects through the
passage of several bond measures, including
the Neighborhood Security Act Bond
Measure. In determining the resource needs
for 2002-2003, the Department utilized a
Staffing Plan Model, which assesses the 2002-
2003 workload based on the 2002-2003
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Public Works Department

Department Overview (Cont'd.)

capital projects. As a result, a net addition of
four positions is approved in this budget,
bringing the total departmental staffing to
488.5 positions.

Plan, Design and Construct Public
Facilities and Infrastructure

Parks and Library Projects

The Department welcomes the exciting
opportunity to build and renovate parks and
libraries, and recreational facilities approved
by the voters through the passage of the Park
and Library Bond Measures in November
2000. The 10-year bond program consists of
$211 million in library bonds to support
construction and reconstruction of 20 branch
libraries and $228 million in park bonds to
support numerous park and recreation
facilities projects.

Sixteen positions were approved during 2000-
2001 to address the aggressive timelines of
these and other projects in the capital budget.
The Department continues to focus on
delivering all programmed projects in a timely
way while still meeting the goals of
community participation and quality products.

The Department continues to deliver the
substantial workload of the parks and library
bond programs within the aggressive schedule
commitments, along with other projects in
the Adopted Capital Budget. While delivering
projects programmed in the adopted capital
budget, the Department is flexible in
absorbing new projects that may arise within
the fiscal year, such as grant-funded projects,
that bring additional resources to the City
resulting in more public facilities.

Neighborhood Security Act Bond Measure

In March 2002, the voters approved the $159
million Neighborhood Security Act Bond
Measure. The bond measure proceeds will
provide funding over a five-year period to
improve fire, police, and paramedic response
times and expand community policing efforts
by adding and improving existing facilities.
The schedule of projects includes a police
substation in South San Jose, a driver safety
training center, renovation of the fire training
center, eight new and improved
neighborhood fire stations, upgrade of 20 fire
stations, and four community policing
centers.

Airport Infrastructure Projects

The Airport Master Plan, adopted by City
Council on June 10, 1997, provides a long-
term plan for airport development and
identifies a program of facility improvements
to accommodate projected commercial
aviation demand by the year 2010.
Subsequently, on March 3, 1998, the Master
Plan Team was established, which includes
staff from the Public Works Department, the
Airport Department, and program and
construction management consultants.

Since its approval in 1997, the
implementation of the Airport Master Plan
has been affected by a number of legislative,
logistical and economic factors. In December
1999, the City received the Federal Aviation
Administration (FAA) approval of the
Environmental Impact Statement (EIS).
Since that time, several projects were
undertaken, including the extension of
Runway 30R, the reconstruction of Runway
30L, the construction of a new public parking
lot on the Airport's west side, and the Federal
Inspection Service facility. Also in December
1999, the City Council adopted the Airport
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Public Works Department

Department Overview (Cont'd.)

Plan, Design and Construct Public
Facilities and Infrastructure (Cont'd.)

Airport Infrastructure Projects (Cont'd.)

Traffic Relief Act, mandating the
incorporation of the transit connection and
the above grade separation projects,
upgrading Airport intersections, the
Coleman/880 interchange, and expanding
Highway 87.

The events of September 11 have significantly
affected implementation of the Airport
Master Plan, as financial constraints delayed
project schedules. Projects are now
programmed in the 2003-2007 CIP for the
implementation of the consolidated terminal
concept approved by the City Council on
November 13, 2001. A total of $450 million
was programmed as a reserve to meet the
requirements of the recent Aviation and
Transportation Security Act (ISA). The
current focus at the Airport is to develop an
Airport that not only meets customer and
community needs, but also meets the
requirements set for security.

New Civic Center Project

City staff and the consulting architect
completed the schematic design process,
which was approved by the Council in
September 2000. In order to meet the
delivery of the project according to the
approved schedule, the Public Works
Department Project Management Group
introduced the use of an expedited project
delivery method (the Multiple Prime Contract
method). This method was approved by the
City Council on November 28,2000. The use
of this method results in an anticipated two to
four percent reduction in construction costs.
This project's construction was anticipated to
begin in November 2001. The
commencement of this project, however, was

delayed by a legal challenge that has since
been resolved. Council reviewed several
options for the new Civic Center, and in May
2002 a final determination was made on its
site and design. Construction is anticipated to
begin in 2002-2003.

Street Resurfacing Projects

The City has been aggressive in delivering
street resurfacing and rehabilitation projects.
A project that specifically targets Strong
Neighborhoods Initiative (SNI) areas has
resurfaced approximately 16 miles of
residential streets at a project cost of $3.8
million. A neighborhood project that
rehabilitated four residential streets was also
delivered in 2001-2002. That same level of
project activity is not expected to continue in
the future due to funding constraints in the
traffic capital program.

Streetlight Projects

Staff has been successful in delivering an
expanded Streetlight Program. Previously, the
program received approximately $400,000 per
year. In 1999-2000 and 2000-2001, the
program received funding of $2.84 million
and $2.79 million, respectively. This funding
allowed staff to reduce the backlog of minor
streetlight requests. The same level of project
activity is not expected to continue in the
future due to funding constraints in the
Traffic Capital Program. Public Works staff
worked with staff from the Departments of
Transportation and Parks, Recreation and
Neighborhood Services to identify lighting
priorities in SNI areas and to secure funding
for needed improvements. Additionally, staff
developed new City Council-approved
guidelines that require the use of ornamental
fixtures in designated Historic District and
Conservation Areas. This year's city-wide
Lighting program incorporates the new City
Council direction.
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Public Works Department

Department Overview (Cont'd.)

Plan, Design and Constmct Public
Facilities and Infrastructure (Cont'd.)

Sanitary and Storm Sewer Projects

The Department will continue its efforts to
enhance sanitary and storm sewer capacity
and rehabilitate existing sewers. The Sanitary
Sewer System consists of approximately 2,000
miles of sewer mains. Rehabilitation projects
are selected based on studies, maintenance
records, and actual pipe failures. Continued
emphasis will be given to the design and
implementation of sanitary sewer projects and
storm sewer projects that serve
neighborhoods.

Regulate/Facilitate Private Development

The Department continues to provide review
and facilitation of private development
projects and is a primary partner in the END
CSA.

The successful implementation of the Public
Works component of San Jose Permits On-
line (formerly known as the Integrated
Development Tracking System) now requires
continued training and support for the City's
new joint Imaging Center in cooperation with
the END CSA partners, the Fke and
Planning, Building and Code Enforcement
Departments.

Development fee revenues significantly
dropped in 2001-2002 and revenues are
projected to remain at the same level for

2002-2003. Without the following strategies
approved in this budget and through the fees
and charges document, the program would
fall well below cost recovery: redeployment of
approximately 14 positions from the fee
program to various capital and bond projects,
an increase in fee revenue of 7.2% through
increases to existing fees, and the
implementation of several new fees for
mandated services that the program currently
provides to the development industry at no
additional charge. With this strategy, the
Department should be able to maintain the
current levels of service provided to the
program's customers.

Equality Assurance

In July 2002, the organizational realignment of
the Labor Compliance Core Service from the
Office of Equality Assurance to Public Works
was implemented. A total of 14 positions
from the Office of Equality Assurance were
incorporated into the Department's budget.

This core service is responsible for
implementing out the Council's four policies
mandating contractors working on City-
funded construction, housing, service and
maintenance contracts pay their workers the
proper compensation and benefit amounts.
For 2002-2003, the number of projects to be
monitored for compliance with prevailing
wage and living wage requirements is expected
to continue to increase as construction begins
on various voter-approved bond projects.
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Public Works Department

Department Budget Summary

Dollars by Core Service
Plan, Design and Construct
Public Facilities and
Infrastructure

Regulate/Facilitate
Private Development

Equality Assurance
Strategic Support

Total

Dollars by Program
Management & Admin.
Transportation
Architectural Engineering
Parks & Recreation Facilities
Development Services
Design & Construction
Engineering Services
Airport Master Plan
Real Estate

Total

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
Airport Maint and Opers
Low/Mod Income Housing
Sewer Svc & Use Charge
Storm Sewer Operating
Treatment Plant Operating
Capital Funds

Total

Authorized Positions

2000-2001
Actual

1

N/A

N/A

N/A
N/A

$

$ 3,151,318
3,348,863
7,893,705

2,080
4,984,068
7,807,704
6,736,049
2,167,736
1,467,403

$ 37,558,926

$ 35,660,311
119,995

$ 35,780,306

1,778,620
$ 37,558,926

$ 9,294,227
N/A
N/A

810,663
26,015

N/A
27,428,021

$ 37,558,926

432.50

2001-2002
Adopted

2

N/A

N/A

N/A
N/A

$

$ 3,439,399
N/A

10,416,615
729,318

6,190,699
9,241,873
6,971,917
2,403,222
1,430,064

$ 40,823,107

$ 39,051,176
163,642

$ 39,214,818

1,608,289
$ 40,823,107

$ 9,431,781
N/A
N/A

1,225,806
29,700

N/A
30,135,820

$ 40,823,107

482.50

2002-2003
Forecast

3

$ 29,836,158

7,570,827

1,252,665
6,076,299

$ 44,735,949

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$

$ 43,704,504
72,457

$ 43,776,961

958,988
$ 44,735,949

$ 10,435,509
110,249
91,654

1,275,845
32,488
45,212

32.744,992
$ 44,735,949

484.50

2002-2003
Adopted

4

$ 31,572,982

6,158,972

1,402,665
6,065,917

$ 45,200,536

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$

$ 44,031,091
72,457

$ 44,103,548

1,096,988
$ 45,200,536

$ 8,895,644
110,249
195,976

1,275,845
32,488
45,212

34,645,122
$ 45,200,536

488.50

%
Change
(2 to 4)

N/A

N/A

N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

12.8%
(55.7%)

12.5%

(31.8%)
10.7%

(7.3%)
N/A
N/A

4.1%
9.4%
N/A

15.0%
10.7%

1.2%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented
by Core Services, rather than Programs, with performance measures and adopted budget changes
detailed. For fiscal year 2002-2003 (as part of the budget transition), Program information is now only
available for the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Public Works Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Prior Year Budget (2001 -2002): 482.50 40,823,107

__________Base Adjustments___________

One-Time Prior Year Expenditures Deleted
Development Review Team (4.00)
Tuers Golf Course Senior Construction Inspector (1.00)
Set up costs for new architect position
Set up costs for positions related to Fiber Optics Program
Records Management consultant contract ______

One-time Prior Year Expenditures Subtotal: (5.00) (740,789)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes and the following position 4,470,926

reallocations:
- Associate Electrical Engineer to Associate Architect
- Associate Mechanical Engineer to Associate Civil Engineer
- Civil Engineer to Electrical Engineer
- Engineering Technician l/ll to Sr. Geographic System Specialist
- Senior Records Clerk to Senior Office Specialist
- 2.0 Senior Word/Micro Processors to Senior Office Specialists

• Personal services and non-personal equipment transfer (4.00) (388,492)
to General Services Department to reflect reorganization of
property management and sale of surplus property functions
and support "minor public works" projects

• Personal services transfer to Office of the City Manager (3.00) (243,452)
to support Capital Improvement Program Action Team

• Personal services and non-personal/equipment transfer 14.00 1,252,665
from Office of Equality Assurance to reflect reorganization
of labor compliance functions

• Technical adjustment to eliminate non-personal (482,390)
capital budget

• Rule 208 Grants (undergrounding utilities) 15,000
• Changes in vehicle maintenance and operations costs ______ ____29,374

Technical Adjustments Subtotal: 7.00 4,653,631

General
Fund ($)

9,431,781

(557,307)
(93,482)
(3,000)

(62,000)
(25,000)

(557,307)
0

(3,000)
(62,000)
(25,000)

(647,307)

1,035,487

(321,632)

(67,536)

961,242

15,000
28,474

2002-2003 Forecast Base Program Budget: 484.50 44,735,949

1,651,035

10,435,509
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Public Works Department

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Investment/Budget Proposals Approved

Plan, Design and Construct Public Facilities
and infrastructure

- Public Works Fee Program Positions Redeployment
- Neighborhood Security Act Bond Measure Projects
- Capital Program Positions Redeployment
- Changes in Vehicle Maintenance Staffing Levels

Plan/Design/Construct Public Facilities and Infra. Subtotal:

Regulate/Facilitate Private Development
- Public Works Fee Program
- Fiber Optics Program
- Capital Program Positions Redeployment

Regulate/Facilitate Private Development Subtotal:

Equality Assurance
- Rebudget: Office Relocation

Equality Assurance Subtotal:

Strategic Support
- Capital Program Positions Redeployment

Strategic Support Subtotal:

Total Investment/Budget Proposals Approved

2002-2003 Adopted Budget Total

Positions

12.76
7.00
0.95

20.71

(12.61)
(3.00)
(0.95)

(16.56)

0.00

(0.15)
(0.15)

4.00

488.50

All
Funds ($)

1,103,671
553,835
91,318
(12,000)

1,736,824

(1,093,289)
(223,722)
(94,844)

(1,411,855)

150,000
150,000

(10,382)
(10,382)

464,587

45,200,536

General
Fund ($)

(107,623)
0
0

(12,000)
(119,623)

(1,197,611)
(223,722)
(94,844)

(1,516,177)

150,000
150,000

(54,065)
(54,065)

(1,539,865)

8,895,644
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support - City Facilities and Equipment

Core Service Purpose

| lan, design and construct public facilities and infrastructure.

Key Operational Services:

Airport Infrastructure
Parks and Recreation Facilities
Public Buildings

Q Streets and Transportation
Facilities

O Storm Sewers and Sanitary Sewers

Performance and Resource Overview

[ ublic Works Department's responsibilities in this core service are the planning, design and
construction of facilities and infrastructure. This core service supports a number of other

City Service Areas, including Aviation, Transportation, Recreation and Cultural Services, City
Facilities and Equipment, and Envkonmental and Utility Services. It is a primary partner in the City
Facilities and Equipment CSA.

The Public Works
Department continues to
experience the impact of a
dramatic increase in capital
projects, due to the passage
of bond funded projects and
a need for improved
infrastructure. A growing
City population requires
expanded air travel capacity,
improvements in highway
and rail transportation,
sewer lines, new and
improved recreational
facilities, and public
buildings to house staff to
provide the City's services.

Budgeted Projects in Public Works Department
Fiscal Year 2002-2003

250,000,000

200,000,000-

150,000,000-

100,000,000-

50,000,000

Regular Projects Civic Center Library Bond Parks Bond Public Safety
Bond

ptote: Budget for Airport Construction not included
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support - City Facilities and Equipment

_____Performance and Resource Overview (Cont'd.)_____

The budgeted amount of projects that are regularly managed by the Public Works Department is
anticipated to be approximately $150 million in 2002-2003. In addition, this core service forecasts
an increased workload associated with several projects. These projects include the new Civic Center
project and rekted parking facilities ($205 million), a bond-funded library ($31 million), parks and
recreation facilities ($59 million), as well as public safety related ($31 million) projects. The
Department pkns to meet this challenge with seven new technical and engineering positions
approved as part of this budget and greater use of consultants and experts to deliver capital
improvement projects within targets for completion of projects and within budgeted amounts as
indicated to City Council.

The performance measures for this core service reflect the importance of delivering construction
projects within agreed-upon costs, quality, and time frames to the customers, while keeping staffing
costs as low as possible. A total of 14 positions were approved for redeployment to this core
service. These positions will assist in reducing the number of backlogged projects and provide
timely delivery of current and future projects. The combination of redeployed staff and existing
resources will have a positive impact on the performance measurements for this core service by
allowing the Public Works Department to maintain the same performance level targets during 2002-
2003 as it had established for 2001-2002.

The following are descriptions and/or activities for 2002-2003 in each of the Operational Services
under the core service of Plan, Design, and Construct Public Facilities and Infrastructure.

Airport Infrastructure

As a result of the participation by the Public Works Department in the Airport Master Plan and the
construction management of Airport infrastructure and facilities, the Airport Infrastructure
Operational Service contributes primarily to the following two Aviation Services CSA outcomes The
Airport is the "Region's First Choice for Air Transportation Services and Travelers Have a Positive Guest
Experience While Using the Airport.

The 2003-2007 Adopted Capital Improvement Program (CIP) reflects a significant reconsideration
of how the implementation of the Airport Master Plan is approached, as staff attempts to address
the consequences of September 11 and the recent Federal legislation that imposed a number of new
mandates that will require a significant capital investment. While the previous 2002-2006 CIP
focused on significant transportation, airfield, and parking projects, the current focus of the 2003-
2007 Adopted CIP is to develop an Airport that not only meets customer and community needs but
also meets the requirements set for security. A $450 million reserve was programmed in the capital
budget to meet the requirements of the recent Aviation and Transportation Security Act. The most
important of these is a requirement to perform explosive detection screening on all checked luggage
by the end of 2002. In the later years of the CIP, funding is programmed to implement the
Consolidated Terminal Concept approved by the City Council in November 2001.
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support - City Facilities and Equipment

_____Performance and Resource Overview (Cont'd.)_____

Airport Infrastructure (Cont'd.)

Additionally, the 2003-2007 Adopted CIP includes $52 million for traffic mitigation through several
projects, including: design of an Airport people mover transit connection between light rail and the
Airport; reconfiguration of the Airport's roadway geometry into a one-way loop; as well as the
upgrade of selected intersections around the Airport. These projects implement requirements of
both the Airport Traffic Relief Act Ordinance approved by the City Council in December 1999, and
the Airport Master Plan Environmental Impact Review.

Performance levels were significantly affected by the events of September 11. While the core service
still expects to attain a performance level of 75% for the performance measure "% of projects
completed within the year originally budgeted for completion," it is anticipated that continuing
uncertainties within the Airport Capital Program may contribute next year to lower than normal
attainment of project completion. Based on this, the core service recommends a 2002-2003
performance measure target of 50% for projects completed within the year originally budgeted for
completion.

Parks and Recreation Facilities

The Parks and Recreation Facilities Operational Service contributes to the City Facilities and
Equipment CSA outcome Well-Designed Facilities and also supports the Recreation and Cultural
Services CSA Outcome Safe and Clean Parks, Facilities and Attractions. The estimated percentage of
projects completed within the year originally budgeted for completion in 2001-2002 was 60% and is
estimated to continue at this same level for 2002-2003.

The creation of the Parks and Recreation Facilities Division in 2000-2001 allowed the Department
to focus efforts on meeting the growing demands of delivering parks and recreation projects in
partnership with the Parks, Recreation and Neighborhood Services Department. As part of the
2001-2002 activities to build the new division and meet the challenges of the Parks CIP, the division
filled 10 positions approved by Council the previous spring. That addition of staff has resulted in
the Division successfully awarding 39 contracts for projects at 46 sites, including 24 Parks Bond
funded projects at 31 sites. In order to meet construction management demands of the bond
funded projects with City resources, redeployment of existing staff is recommended to support this
critical program during 2002-2003. It is the goal of the Department to ensure that all 234 projects
with an estimated total funding level of $67.6 million are delivered on time.

Public Buildings

The Public Buildings Operational Service supports the City Facilities and Equipment CSA outcome
Well-Designed Facilities. The estimated percentage of projects completed within the year originally
budgeted for completion is estimated to increase from 70% in 2001-2002 to 80% in 2002-2003.
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support — City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

Public Buildings (Cont'd.)

The Public Works Department is responsible for the oversight and construction of public facilities
such as branch libraries, air terminals, fire stations and an animal shelter facility. The voters
approved the Park and Library Bond Measure in November 2000. The 10-year bond program will
consist of $211 million in library bonds to support the renovation and construction of 20 branch
libraries. The Library Bonds Program is in its second year of implementation. Design is underway
and site plans completed for the Berryessa and Tully Road branch libraries. Design contracts were
awarded for the Alum Rock and Rosegarden branches in June with actual design scheduled to start
in July. Two additional branches are scheduled to begin the design phase later in 2002-2003. A site
analysis and study to locate the Hillview Branch at Fischer Jr. High School was completed in April
and site feasibility studies are underway for new branch libraries in the south and southeast of parts
of San Jose. Design is complete on the Blossom Hill Branch. The construction contract was
awarded in kte May, the groundbreaking was held in kte June, and construction will begin in July.

Among the City buildings under design, a major effort involves the design of the New Civic Center.
The City Council approved the completed schematic design in September 2000. The Civic Center
team is continuing design development to produce construction documents for the first project
contract. In keeping with the private sector model of project delivery, the New Civic Center will be
built according to the construction manager/multiple prime method. Award of initial construction
contracts was scheduled for fall 2001. The commencement of the project, however, was dekyed by
a legal challenge that has since been resolved. The City Council reviewed several options for the
new Civic Center, and in May a final determination was made on its site and design.
Groundbreaking is expected to occur by summer 2002 and construction is anticipated to begin in
2002-2003.

San Jose voters approved the Neighborhood Security Act Bond Measure in March 2002. The bond
measure totals $159 million, which will be used to construct eight new fire stations, upgrade 20
existing fire stations, provide four Community Policing Centers, construct a Police Substation in
south San Jose and modernize and expand training facilities for Police and Fire personnel. The
schedule of projects also includes the construction of a state-of-the-art 911 emergency
communication center. The addition of 15 positions was approved to support this new program.
The combination of new staff with existing Department resources, redeployed for this purpose, will
ensure the timely delivery of this high priority program while maintaining ongoing support to other
projects in the Adopted Capital Budget.

Streets and Transportation Facilities

The Streets and Transportation Facilities Operational Service supports the Transportation CSA
outcome Viable Choices in Travel Modes. The target percentage of projects completed within the year
originally budgeted for completion will increase from 70% in 2001-2002 to 75% in 2002-2003.
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support — City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

Streets and Transportation Facilities (Cont'd.)

The City made an aggressive effort in 2001-2002 to deliver street resurfacing and rehabilitation
projects. A project that specifically targets Strong Neighborhoods Initiative areas resurfaced
approximately 16 miles of residential streets at a project cost of $3.8 million. A neighborhood
project that rehabilitated four residential streets was also delivered in 2001-2002. The same level of
project activity is not expected to continue in 2002-2003 due to funding constraints in the Traffic
Capital Program.

Staff was successful in delivering an expanded street light program. Prior to 1998-1999, funding for
the street light program was less than $400,000 per year. In 1999-2000, additional funds were made
available to the program, thereby providing $2.84 million for that year's projects. In 2000-2001, the
funding level amounted to $2.79 million. These years of additional funding have allowed staff to
reduce the backlog of minor street light requests (fewer than eight lights needed per request). As
with the street resurfacing and rehabilitation projects, the same level of project activity is not
expected to continue in the future due to funding constraints in the Traffic Capital Program.

Storm Sewers and Sanitary Sewers

The Storm Sewers and Sanitary Sewers Operational Service supports the Environmental and Utility
Services CSA outcome Reliable Utility Services. The 900-mile long Storm Sewer System collects storm
water, separate from the Sanitary Sewer System, and conveys it to nearby creeks and rivers. A major
future work effort for the Storm Program will be the construction management of the
Redevelopment Agency funded improvements in the north San Jose area to alleviate major flooding
problems. A multi-year rate increase approved in this budget will provide an estimated $4.9 million
(excluding Redevelopment Agency funding) over the next five years for capital improvements in the
Storm Sewer System.

The Sanitary Sewer System consists of approximately 2,000 miles of sewer mains. Within the
Sanitary Sewer Program, rehabilitation projects are selected based on studies, maintenance records
and reports, and actual pipe failures. Expenditures for Sanitary Sewer rehabilitation projects are
forecasted to total $98.5 million over the next five years. Major rehabilitation projects include the
60" Brick Interceptor and the 84" Reinforced Concrete Pipe Interceptor Phase VB projects. The
major Sanitary Sewer projects in the 2003-2007 Adopted CIP continue to be those related to the
construction and/or rehabilitation of the North San Jose Interceptor System. Additional emphasis
is being given to the study, design and implementation of neighborhood serving sanitary sewer
rehabilitation projects. In recognition of the Council attention to neighborhood services, $10.5
million of the rehabilitation monies are being programmed over the next five years to support this
neighborhood focus. Projects that reduce the inflow and infiltration of water to the sewage
delivered to the Water Pollution Control Plant continue to be emphasized in the Sanitary Sewer
Program. These projects help reduce the volume of sewage that is delivered to the Water Pollution
Control Plant.
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support - City Facilities and Equipment

_____Performance and Resource Overview (Cont'd.)_____
Plan, Design and Construct Public

Facilities and Infrastructure 2000-2001 2001-2002 2001-2002 2002-2003
Performance Summary Actual ___Target Estimated Target

>$ value of change orders as a % of
construction costs

4.4% 4.7% 4.4%

''% of completed projects with final project
costs within 10% of estimated costs

68% 75% 57% 75%

% of Engineering & Inspection costs
compared to total project costs

35% 27% 27% 27%

% of projects completed within the year
originally budgeted for completion

48% 55% 57% 55%

% of projects completed within the year
specified in an award memorandum
to City Council

70% 70% 74% 70%

% of parks construction projects with
contract awards within the year
originally projected ___

55% 65% 80% 65%

O % of customers rating design and
** construction services as good or excellent

based on accuracy, timeliness, and
quality of final product _____

70% 80% 80% 80%

Selected
Operational Measures

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

Operational Service: Airport Infrastructure
% of projects completed within the year
originally budgeted for completion

21% 60% 33% 60%

Operational Service: Parks and
Recreational Facilities
% of projects completed within the year
originally budgeted for completion

50% 55% 75% 50%

Operational Service: Public Buildings
% of projects completed within the year
originally budgeted for completion

58% 70% 72% 75%

Operational Service: Streets and
Transportation Facilities
% of projects completed within the year
originally budgeted for completion

60% 70% 80% 80%
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

# of construction projects completed
$ value budgeted for construction projects
$ value of change orders

2000-2001
Actual

80

$79.9M

$6.5M

2001-2002
Forecast

110

$180M

$9.2M

2001-2002
Estimated

66

$176M

$3.4M

2002-2003
Forecast

89

$456M

$6.9M

Plan, Design, and
Construct Public Facilities 2000-2001

and Infrastructure Actual
Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

2001-2002
Adopted

2

N/A
N/A

-

2002-2003
Forecast

3

$ 29,486,261
349,897

$ 29,836,158

2002-2003
Adopted

4

$ 31,235,085
337,897

$ 31,572,982

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A 326.46 347.17 N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support - City Facilities and Equipment

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

WELL-DESIGNED FACILITIES

1. Public Works Fee Program Positions Redeployment 12.76 1,103,671 (107,623)

This action redeploys 12.76 positions to the Capital Program from the Public Works Development Fee
Program. The majority of these positions are engineers and inspectors. The decline in development
activity necessitates moving these positions out of the Fee Program in order for the program to
achieve 100% cost recovery status. These positions will work on a wide variety of capital and bond
funded projects. A total of 3.95 positions will support Parks Bonds and Parks Capital projects, 1.9
positions will support Redevelopment Agency-Edenvale projects, 1.93 positions will support Special
District projects, 1.0 position will support Traffic-related Santa Clara Valley Transportation Authority
projects, 1.9 positions will support Metcalf Energy Center Projects, 0.95 Civil Engineer will support the
implementation of the Public Safety Bond project and 1.13 will support a wide variety of capital
projects. (Ongoing cost: $1,103,671)

Performance Results:
Quality Ensures the effective coordination of all project activities for capital projects and that the capital
projects will meet the needs of the project areas. Cycle Time Contributes to the attainment of the core
service performance measurement target of 55% of projects completed within the year originally
budgeted for completion and the Operational Services performance measurement target of 60% of Parks
and Recreational Facilities projects completed within the year originally budgeted for completion.

2. Neighborhood Security Act Bond Measure 7.00 553,835 0
Projects

This action adds 7.0 new positions (Analyst, Associate Construction Inspector, Civil Engineer,
Associate Civil Engineer, Mechanical Engineer, Associate Architect, and Building Inspector) to
provide additional staffing necessary to perform both the project management support and the design
and construction for Neighborhood Security Act Bond Measure Projects. The projects consist of the
construction of eight new fire stations, upgrade of 20 fire stations, construction of a new Fire training
Center, a new Police Substation, a new Driver Training Facility, four new Community Police Centers,
and a 911 communications system upgrade. (Ongoing cost: $568,331)

Performance Results:
Cycle Time 90% of the bond funded projects will be delivered within the year budgeted for completion.
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Public Works Department

Core Service: Plan, Design and Construct Public Facilities and Infrastructure
City Service Area: Strategic Support - City Facilities and Equipment

Budget Changes By Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

WELL-DESIGNED FACILITIES (CONT'D.)

3. Capital Program Positions Redeployment 0.95 91,318 0

This action redeploys portions of several primarily technical positions (0.95) from the General Fund to
the Capital Program to ensure delivery of critical Traffic Capital and Redevelopment Agency projects
that are projected for next year. These positions currently provide support to a wide range of capital
programs and will assist with project management and coordination activities during 2002-2003. This
action will move the positions from the Regulate/Facilitate Private Development Core Service to this
one. This action also redeploys an Associate Architect from the General Fund to the Capital
Improvement Program to help the Department focus on Parks Bonds projects, Rincon Storm System
Improvements, North Coyote Valley Infrastructure, and projects yet to be identified as part of the
Strong Neighborhoods Initiative. The Associate Architect position remains in this core service.
(Ongoing cost: $91,318)

Performance Results:
These redeployments will have no adverse service level impact on General Fund activities as they
currently are focused on capital projects. Quality Ensures the effective coordination of all project
activities for capital projects and that the capital projects will meet the needs of the project areas. Cycle
Time Contributes to the attainment of the core service performance measure target of 55% of projects
completed within the year originally budgeted for completion and the operational services performance
measure target of 60% of Parks and Recreational Facilities projects completed within the year originally
budgeted for completion.

4. Changes in Vehicle Maintenance Staffing Levels (12,000) (12,000)

This savings results from an increase in the vacancy factor for General Services Department vehicle
maintenance staffing. This will generate $12,000 in the Public Works Department and will reflect a
likely downsizing of the fleet resulting from an audit currently in progress of the vehicle program.
General Services will mitigate the reduction by managing its vacancies and determining which
vacancies are critical to be filled, redeploying resources to key positions and reducing or eliminating
critical services. (Ongoing savings: $12,000)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase.

2002-2003 Adopted Core Service Changes Total 20.71 1,736,824 (119,623)
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Public Works Department

Core Service: Regulate/Facilitate Private Development
City Service Area: Economic and Neighborhood Development

Core Service Purpose

eview of private development to ensure that new development contributes to the safety and
•elfare of the citizens as well as the City's economic development.

Key Operational Services:

G Grading Permits
G Public Improvement Permits
G Traffic Reports
G Inspection
G Subdivision Maps

G Development Application Review
G Assessment Engineering
G Utility Permits
G Underground Service Alert

Performance and Resource Overview

T .here are three components to this core service: Development Plan Review and Inspection
which processes planning permits and develops conditions of approval; Assessment

Engineering which administers projects funded by municipal financing districts; and the Utility
Program which reviews and issues permits to utility companies. This core service is operated on a
cost recovery basis and requires the flexibility of adding temporary positions in response to
fluctuations in development activity.

All of the operational services under the core service of Regulate/Facilitate Private Development
contribute to the Economic and Neighborhood Development City Service Area's outcome A Safe,
Healthy, Attractive and Vital Community.

The performance measures for this core service focus on the ability to provide complete, cost
effective, and timely review of private development and utility projects. The target for 2002-2003 is
to achieve a 100% cost recovery rate while responding to service requests within committed turn
around times and achieving a customer rating of good or excellent at least 75% of the time.

To achieve an effective measurement for quality, the "% of projects that receive thorough,
complete, and consistent processing in the first cycle of the staff review process" was developed and
measured. This measure is obtained by having the Senior Civil Engineers who supervise the
development and utility project teams rate reviewed plans prior to returning them to developers or
utility companies' engineers. The ratings are a standardized reflection of the plan reviewers'
attention to Public Works standards for such items as construction details, plan completeness,
implementation of all project requirements, and standard plan conventions. To measure customer
service, all customers who have obtained approved permits in 2001-2002 received surveys relative to
the type of service they received. The surveys included questions on satisfaction with services, cost
of services, and cycle time. The surveys also included open-ended questions for detailed comments
and suggestions.
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Public Works Department

Core Service: Regulate/Facilitate Private Development
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)

To measure cycle time for services provided, a database was created to track individual plan reviews.
Staff logs in plan reviews when received from customers and logs out plan reviews when returned to
customers. Using this data, a comparison is made between the actual cycle times and pre-established
cycle times as accepted by representatives of the development community. In addition, the
customer surveys provide an opportunity for customers to comment on what they believe should be
the cycle times.

The Public Works fee program is intended by City Council to recover 100% of the cost of
development plan review and inspection. Revenue in 2001-2002 dropped significantly from
previous levels, with 2002-2003 revenue estimated to continue at the same reduced level as 2001-
2002. The combination of an approved program fee adjustment and redeployment of existing staff
to the capital program are included to ensure that the development fee program will be at full cost
recovery for 2002-2003.

The Development Pkn Review and Inspection component of the core service processes all planning
permits and development conditions of approval. Prior to 2001-2002, workload measured by
development revenues had increased steadily from approximately $3.35 million in 1994-1995 to $7.2
million in 2000-2001 due to the strength of the local economy and the demand for housing and
commercial space. The core service experienced a significant decline in development revenues during
2001-2002 from the levels of prior years and estimated $5.6 million in revenues for the year. The
core service anticipates development workload will continue to track at 2001-2002 levels, but projects
$6.35 million in development revenues in 2002-2003 as a result of fee adjustments and new fees
approved by Council.

Assessment Engineering administers projects funded by municipal financing districts. Activities
include preparing plans and specifications, awarding contracts, inspecting construction, collecting
and accounting for assessment payments and maintaining public infrastructure improvements.
Currently, this gtoup manages five Community Facilities Districts, 10 Maintenance Assessment
Districts, and 15 Improvement Districts. This operational area is also responsible for some projects
funded by the Redevelopment Agency, including improvements in the Edenvale area.

Utility Services reviews plans, issues permits and inspects work done by utility and
telecommunications companies. Staff also prepares a five year plan for Council approval to install
underground facilities using PUC Rule 20A and Underground In-Lieu Fees.

Performance Measure Development

The core service adjusted its performance measures for 2002-2003 to align more effectively with the
performance measures of the other primary partners within the Economic and Neighborhood
Development CSA. As a result, a consistent measure for each of the four key measurement areas
(quality, cost recovery, cycle time, and customer service) will be utilized by core
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Public Works Department

Core Service: Regulate/Facilitate Private Development
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)

Performance Measure Development (Cont'd.)

services of the Public Works, Planning, Building, and Code Enforcement, and Fire Departments
during 2002-2003. Each department will measure its performance and results in the four key
measurement areas based on three service categories: Development Review, Plan Check, and
Inspection. The goal of this realignment of performance measures is to ensure that performance
among the various core services within the CSA can be evaluated based on consistent measurement
categories.

For this core service, the performance measure for quality was changed from "% of plans with a
consistency and completeness of review rating of good or excellent" to " % of projects that receive
thorough, complete, and consistent processing in the first cycle of the staff review process." The
performance measure for cost recovery was changed from "% of cost recovery" to "% of estimated
fee revenue to development fee program cost." The performance measure for cycle time was
changed from "% of service requests responded to within pre-established and/or committed turn
around times" to "% of time staff responses to applicants are within established time standards."
Finally, the performance measure for customer service was changed from "% of customers rating
satisfaction with services, cost of services, and cycle time provided as good or excellent" to "% of
process participants rating service as good or excellent."
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Public Works Department

Core Service: Regulate/Facilitate Private Development
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)
Regulate/Facilitate Private

Development 2000-2001
Performance Summary Actual

% of projects that receive thorough,
@> complete, and consistent processing

in the first cycle of the review process:
Development Review
Plan Check
Inspection

Ml Ratio of current year fee revenue to 1 00%*
development fee program cost
Selected cycle time measures for

4fo Development Services: 64%
Planning application responses within 3 weeks
Plan Check processing targets met**
Inspection responses within 48 hours of request

o % of Development process participants
** rating service as good or excellent 77%

Development Review
Plan Check
Inspection

2001-2002 2001-2002
Target Estimated

New
Measures

90%* 89%*

75% 55%
55%
55%
N/A

75% 75%
75%
75%
75%

2002-2003
Target

TBD*
TBD*
TBD*

1 00%*

60%
60%
60%
60%

75%
75%
75%
75%

* See Performance Measure Development for explanation
** Targets are 2 to 4 weeks depending on size of projects

Activity & Workload 2000-2001
Highlights Actual

Fee program revenue $7,527,483
Fee program costs $6,954,694
Number of Development Improvement Plans 51
reviewed for consistency and completeness
Number of Utility Permit Plans reviewed for
consistency and completeness
Number of customer surveys returned 247
Numberof customers surveyed with a 166
rating of good or excellent
Service requests received 3,552
Service requests responded to within pre- 2,897
established and/or committed turn-around
times
Number of feet of utility lines undergrounded 6,600
Number of underground service alert 24,300
requests received

2001-2002 2001-2002
Forecast Estimated

$7,487,000 $5,600,000

$8,338,000 $6,277,207

70 80

80

220 120

173 90

3,250 3,250

2,600 1,800

10,000 11,480

26,000 27,000

2002-2003
Forecast

$6,355,710

$6,355,710

80

-

150

115

3,250

2,100

13,340

30,000
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Public Works Department

Core Service: Regulate/Facilitate Private Development
City Service Area: Economic and Neighborhood Development

Performance and Resource Overview (Cont'd.)
Regulate/Facilitate 2000-2001 2001-2002 2002-2003

Private Development Actual Adopted Forecast
Resource Summary 1 2 3

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

N/A $ 7,343,407
N/A 227,420

- $ 7,570,827

N/A 83.92

2002-2003 %
Adopted Change

4 (2 to 4)

$ 5,931,552
227,420

$ 6,158,972

67.36

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY

1. Public Works Fee Program (12.61) (1,093,289) (1,197,611)

In order to bridge the gap between anticipated revenues in 2002-2003 of $5.6 million and
expenditures of $7.9 million while aligning staffing levels with customer service demands in the Public
Works fee program, several actions were approved: redeployment of 12.61 positions that work in the
Public Works Fee Program to various Capital and bond projects; an increase to existing fees to raise
revenue by an anticipated 7.2%, or $404,000; and the establishment of new fees, which have been
adopted through the fees and charges process. This action will also transfer the 12.61 positions from
this core service to the Plan, Design, and Construct Public Facilities and Infrastructure Core Service.
Ongoing savings: ($1,093,289)

Performance Results:
Cost This action will reduce resources to match the projected workload for the Public Works Fee Program
while maintaining customer service performance levels.
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Public Works Department

Core Service: Regulate/Facilitate Private Development
City Service Area: Economic and Neighborhood Development

Budget Changes by Core Service (Cont'd.)

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund($)

SAFE, HEALTHY, ATTRACTIVE AND VITAL COMMUNITY (CONT'D.)

2. Fiber Optics Program (3.00) (223,722) (223,722)

This reduction eliminates three vacant positions (one Senior Construction Inspector and two
Associate Construction Inspectors) that are part of the Fiber Optics Program. These positions were
funded through cost reimbursements from cable operators, and due to the Fiber Optics Program
proceeding at a slower pace than anticipated, the elimination of the positions will bring costs for the
program in alignment with lower than anticipated revenues. (Ongoing savings: $223,722)

Performance Results:
There will be no service level impact as a result of this reduction. Because activity levels within the Fiber
Optics program have been considerably less than anticipated, this reduction will more accurately align
staffing levels with projected activity.

3. Capital Program Positions Redeployment (0.95) (94,844) (94,844)

This action redeploys portions, for a total of 0.95 positions, of several primarily technical and
engineering positions from the General Fund to programs funded by the Capital budget to ensure
delivery of critical Traffic Capital and Redevelopment Agency projects that are scheduled for next
year. These positions currently provide support to a wide range of capital programs and will assist
with project management and coordination activities during 2002-2003. This action will more
accurately align the positions with their appropriate Capital Budget funding sources. The
redeployment will also move the positions from this core service to the Plan, Design, and Construct
Public Facilities and Infrastructure Core Service. (Ongoing savings: $94,844)

Performance Results:
This action will have no impact to current service levels.

2002-2003 Adopted Core Service Changes Total (16.56) (1,411,855) (1,516,177)
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Public Works Department

Core Service: Equality Assurance
City Service Area: Strategic Support- City Facilities and Equipment

Core Service Purpose

To ensure that proper compensation and benefits are paid to workers performing work on
City and Redevelopment Agency funded construction and housing contracts and City
funded service and maintenance contracts.

Key Operational Services:

Q Monitor, Investigate, and Resolve
Labor Compliance Violations

Staff the Human Rights Commission

Performance and Resource Overview

f^L s a primary partner to the Strategic Support - City Facilities and Equipment City Service
"^Area, Equality Assurance staff is responsible for monitoring and enforcing prevailing and

living wage requirements. This includes: draft classification determinations; wage surveys; review of
contractors' certified payroll submittals; on-site interviews of workers; investigation and resolution
of classification, wage and benefit discrepancies and complaints; and providing assistance and
training to the contracting community and City staff.

To carry out the Equality Assurance responsibilities, 14 authorized positions are divided into two
teams: a Construction Team and a Service and Maintenance Team. Funding sources for these
positions include the General Fund, the Airport, Housing and Capital funds.

Levels of activity within this core service continue to remain high and will continue to increase over
the next several years as construction begins on projects associated with passage of the Library, Park
and Neighborhood Security Act Bond measures, as well as the Airport, Affordable Housing, Civic
Center, and Redevelopment Agency projects. Staff continues to make concerted efforts to educate
and train interested contractors and their staffs on prevailing wage and living wage reporting
requirements with good results. In 2000-2001, 84% of construction projects closed had no
identified labor compliance violations. It is anticipated that by the end of 2001-2002, 85% of the
construction projects requesting to be closed will have no identified labor compliance violations.

For 2002-2003, staff will continue to monitor construction, housing, service and maintenance
contracts proactively for labor compliance. It is anticipated that the percentage of service and
maintenance classification determinations issued within three days of a department request will
increase from 80% to 90%.
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Public Works Department

Core Service: Equality Assurance
City Service Area: Strategic Support- City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

Equality Assurance
Performance Summary

f^f-% of construction projects completed and
closed without labor violations

$ per contract monitored

tffc % of service and maintenance classification
•̂r

deteminations issued within 3 days of
department request

(Q) % of customers who feel they received
courteous treatment and timely service
from their interaction with Equality
Assurance Staff*

2000-2001
Actual

84%

$817

59%

TBD

2001-2002
Target

90%

$1,000

90%

TBD

2001-2002
Estimated

85%

$1,000

80%

TBD

2002-2003
Target

90%

$1,000

90%

TBD

No data as this question was not included on the 2001 survey.

Activity & Workload
Highlights

Number of contracts monitored

Number of labor compliance violations identified
Number of contractors' employees owed
restitution

Total $ amount of restitution owed to
employees
Number of contractors recommended for
debarment
Number of new City of San Jose certified
Minority Business Enterprises and Women
Business Enterprises

2000-2001
Actual

1255

51

320

$411,970

3

36

2001-2002
Forecast

1000

80

350

$450,000

5

50

2001-2002
Estimated

1500

80

500

$475,000

1

20

2002-2003
Forecast

1600

80

500

$475,000

3

0
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Public Works Department

Core Service: Equality Assurance
City Service Area: Strategic Support - City Facilities and Equipment

Performance and Resource Overview (Cont'd.)

Equality Assurance
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

.2002-2003
Forecast

3

$ 1,215,350
37,315

$ 1,252,665

14.00

2002-2003
Adopted

4

$ 1,215,350
187,315

$ 1,402,665

14.00

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes by Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

WELL DESIGNED FACILITIES

1. Rebudget: Office Relocation 150,000 150,000

The rebudget of unexpended 2001 -2002 funds will allow the Department to complete the purchase of
items needed for the relocation of the office from City Hall to 4 North Second Street. The items
include additional filing cabinets, bookcases, chairs, lighting, electrical outlets, printers, and panel
reconfiguration. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 0.00 150,000 150,000
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Public Works Department

Strategic Support

S .
trategic Support represents services provided within departments that support and guide the
provision of the core services. Strategic support within the Public Works Department

includes:

G Real Estate
G Materials Testing Laboratory
G Surveying Services
G Infrastructure and Mapping

G Financial and Contractual
Administration

G Computer Services
G Employee Services

Performance and Resource Overview

strategic Support within the Public Works Department provides the following services:

Real Estate

Provides quality and cost effective real estate services in a timely manner to City departments and
the Redevelopment Agency. Services are performed while assuring the City's compliance with
applicable local, state, and federal government kws and regulations. Services include appraisal,
acquisition, relocation, site feasibility analysis, and special projects.

Matetials Testing Laboratory

Provides pavement design and evaluations of existing roadway sections, geotechnical investigations
and log of boring, plans and specification review, construction materials submittal review, pknt
inspection, field and laboratory testing of construction materials and development of new material
specifications and testing methods.

Surveying Services

Provides construction survey services for City streets, City-owned water facilities, Storm and
Sanitary Sewers, Airport and other City facilities. Prepares topographic base maps, plats and
descriptions and record of surveys. Performs property ownership research and property line
determinations in conjunction with property acquisitions and disputes.

Infrastructure and Mapping

Updates the City's Geographic Information System base maps, the Capital Improvement Project
database and web page and coordinates the Infrastructure Management Systems. The base maps
include data on parcels, streets, storm sewers, sanitary sewers, water lines and streetlights.
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Public Works Department

Strategic Support

Performance and Resource Overview (Cont'd.)

Financial and Contractual Administration

Provides fiscal management, accounting services, budget analysis, and centralized contract
administration for the Public Works Department. Assists the public with construction issues and
invites construction project bids through a bid hotline and the Internet.

Computer Services

Supports the Department's information technology needs through planning, evaluating, purchasing,
implementing, and supporting the Department's network infrastructure and computer systems, and
by acquiring, developing and maintaining software applications and databases.

Employee Services

Provides recruitment, hiring and promotion services to support all functions of the Department as
well as maintenance of all Department personnel files and rekted information. Training support
and monitoring, maintenance of Department training library, oversight of employee safety and
ergonomics programs, and direction of the Employee Recognition Program are also provided to the
Department staff.

Strategic Support
Resource Summary

Strategic Support Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

N/A
N/A

$

2001-2002
Adopted

2

N/A
N/A

-

2002-2003
Forecast

3

$ 5,731,943
344,356

$ 6,076,299

2002-2003
Adopted

4

$ 5,721,561
344,356

$ 6,065,917

%
Change
(2 to 4)

N/A
N/A
N/A

Authorized Positions N/A N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Public Works Department

Strategic Support

Strategic Support Budget Changes

All General
Adopted Strategic Support Changes_______Positions___Funds ($)____Fund ($)

WELL-DESIGNED FACILITIES

1. Capital Program Positions Redeployment (0.15) (10,382) (54,065)

This action redeploys portions of a Word/Micro Processor (0.14), a Principal Account Clerk (0.15), an
Administrative Officer (0.04), Real Property Agents (0.24), and Supervising Real Property Agents
(0.08), that are currently funded in the General Fund to projects funded by the capital budget. These
positions currently work on Capital projects, and the redeployment will more accurately align the
positions with their appropriate funding sources. All but the 0.15 portion of the Principal Account
Clerk remain in Strategic Support, while the portion of the Principal Account Clerk moves to the Plan,
Design, and Construct Public Facilities and Infrastructure Core Service. (Ongoing savings: $10,382)

Performance Results:
This action will have no impact to current service levels.

2002-2003 Adopted Strategic Support Changes Total (0.15) (10,382) (54,065)
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The Redevelopment Agency
of the City of San Jose

Susan Shick, Executive Director

M
I
S
S
I
o
N

P romote and collaborate for the sound development
and redevelopment of blighted areas by revitalizing
the physical, economic, and social conditions to
support the general welfare and enhance the
quality of life in the community

Core Services

Promote and Implement Neighborhood
Improvement Strategies

Promote and implement strategies to retain, enhance, redevelop and rebuild
neighborhoods, including downtown

Enhance the Quality and Supply of the
City's Housing Stock

Enhance the supply of quality, affordable, and market-rate housing through
rehabilitation and new construction

Initiate and Facilitate Public Facilities and Spaces
Provide sustainable and quality public buildings and spaces

Initiate and Facilitate Private Development
Initiate and facilitate quality development by the private sector through land

assemblage, permitting, public improvements, and other appropriate assistance

Strategic Support: Finance, Marketing, Planning, Legal Services, Land
Assemblage, Infrastructure Improvements, Administration
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The Redevelopment Agency of the City of San Jose

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

136.00
$ 27,677,274

2002-2003
Adopted

136.00
$ 27,962,229

Change

0.0%
1.0%

Budget Highlights 2002-2003

The San Jose Redevelopment Agency (RDA)
Adopted Operating Budget for 2002-2003
reflects an ongoing commitment to
implement the work plan and priorities set by
the San Jose Mayor and City Council.

Q The Adopted Operating Budget was
prepared with an eye toward the
current economic slowdown and with
fiscal prudence. Additionally,
considerations of cost, efficiency,
service delivery, and performance
measurement in the RDA's four core
service areas — housing,
neighborhoods, public facilities, and
private investment — guided the
development of the budget.

a The 2002-2003 Adopted Operating
Budget totals $28 million — a 1%
increase from last year — due in part
to the increase in staffing support for
the City of San Jose Strong
Neighborhoods Initiative. The RDA
funds positions in the City Attorney's
Office, and in City Departments
including Parks, Recreation, and
Neighborhood Services, Planning,
Building and Code Enforcement, and
Fire.

a The RDA funds crucial City
management and administrative
operations, including the offices of the
Mayor and City Council and a myriad
of other City Departments including

Information Technology, Finance, and
the Office of the City Manager.

The RDA will continue its staffing
level at 136 positions. Personal
Services, which include salaries and
wages, health insurance, Medicare and
social security, and retirement
contributions, increased $1.04 million,
or 8%, from last year. This increase
includes a 3% cost-of-Hving
adjustment, a merit allowance of
3.5%, and an increase in employer
contributions to the RDA retirement
pkn from 6.5% to 9%. Health and
dental benefits increased 14.7% or
$282,000, and the salary and benefit
costs of civil service employees at the
RDA rose 15% or $381,000.

Non-Personal/Equipment funding,
which includes costs for supplies,
postage, printing, and employee
training, decreased 16% from last year.
The RDA will continue its
commitment to quality training for its
staff in areas such as historic
preservation, community outreach,
communications, and management.

In addition to maintaining adequate
resources in support of the 2002-2003
workplan, the RDA decreased its costs
associated with capital projects such as
studies and fiscal analyses by $1.4
million.
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The Redevelopment Agency of the City of San Jose

Redevelopment Agency Overview

The Redevelopment Agency of the
City of San Jose is dedicated to
improving the quality of life for all

who live, work, and visit in San Jose. For
more than two decades, the Agency has been
revitalizing and enlivening the City's
downtown, neighborhoods, and industrial
areas to meet the needs of its dynamic and
diverse community.

/
The Agency's redevelopment efforts are
directed by its Mission Statement:

Promote and collaborate for the sound
development and redevelopment of
blighted areas by revitalizing the physical,
economic, and social conditions to
support the general welfare and enhance
the quality of life in the community.

As part of the ongoing Investing in Results
program, goals and objectives are referenced
according to the Agency's core services under
which they fall. These core services are:

• Promote and Implement
Neighborhood Improvement
Strategies

• Enhance the Quality and Supply
of the City's Housing Stock

• Initiate and Facilitate Public
Facilities and Spaces

• Initiate and Facilitate Private
Development.

The RDA is a primary partner in two City
Service Areas (CSAs): Economic and
Neighborhood Development, and City
Facilities and Equipment.

Through a balanced and comprehensive series
of investments and initiatives, the Agency
strives to overcome development-hindering
blighted conditions, which private owners and
conventional government activities cannot
accomplish on their own. While attacking
physical and economic blight, Agency projects
and programs serve to create new jobs — both
permanent and temporary - and expand San
Jose's tax base without raising taxes.

Although originally formed in 1957, the
Redevelopment Agency, as it exists today with
the City Council acting as the Agency's
governing board, was established in 1975.
While primarily initiated on the local level,
California State redevelopment law guides all
Agency programs and projects. State law
clarifies an important difference between the
Agency and the City in the use of the
Agency's funds. While City revenues may be
used for the full range of City services,
Redevelopment Agency funds generally must
be spent only on programs and projects that
benefit redevelopment areas primarily for
physical improvements to correct blighted
conditions - not for operating costs such as
Police or Fke protection.

Among its many programs, the
Redevelopment Agency builds affordable
housing city-wide, upgrades transportation
systems, restores historic buildings, provides
new infrastructure to serve expanding
industrial development, rebuilds the
downtown and attracts new corporations to
the City. In an increasingly expanding role,
the Agency implements a number of
programs designed to strengthen and enhance
the City's neighborhoods. These innovative
programs include a first-time homebuyer's
program and a revitalization program for six
aging commercial retail clusters in
Neighborhood Investment Districts (NIDs).
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The Redevelopment Agency of the City of San Jose

Redevelopment Agency Overview (Cont'd.)

In its pivotal role as partner, the Agency
stimulates private investment in hotels, office
towers, and retail destinations, especially in
the Downtown core. And finally, the
Redevelopment Agency expands the City's
community, civic and educational resources
by developing new parks, libraries, youth
centers, sports facilities, and cultural
institutions.

The Redevelopment Agency's many projects
and programs are all designed to complement
and reinforce each other, creating a whole that

is much larger than the sum of the individual
parts. The success of redevelopment can be
measured by the amount of private
development that occurs after the investment
of redevelopment funds. Ultimately though,
the success of redevelopment can be
measured in the well-being and quality of life
enjoyed by San Jose's residents now and in
future generations.
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The Redevelopment Agency of the City of San Jose

Department Budget Summary

Dollars by Core Service
Promote and Implement

Neighborhood Imprv
Strategies

Enhance the Quality and
Supply of the City's
Housing Stock

Initiate and Facilitate Public
Facilities and Spaces

Initiate and Facilitate Private
Development

Strategic Support
Total

Dollars by Program
Office of Exec Dir
Communications
Mrkt Rate Hsng/Real Est
Downtown Management
Project Management
Design & Permitting
Nbrhd & Industrial Dev
General Counsel
Fin/Budget and Admin
Agency Wide
Support Services

Total

Dollars by Category
Direct Agency

Personal Services
Civil Service (RDA)
Civil Service (GCO)
Non-Civil Service

Non-Personal/Equipment
Equip & Leasehld Imp

Subtotal - Direct Agency

Payments to City
Support Services
Office of Econ Dev
Mayor & Board

Subtotal - Payments to City

2000-2001
Actual

1

N/A

N/A

N/A

N/A

N/A
$

$ 1,661,688
306,774
895,792

1,861,865
2,664,026

0
1,873,614
1,217,268
2,496,770
2,686,968
5,050,601

$ 20,715,366

$ 1,067,000
901,620

9,040,642
4,539,869

115,634
$ 15,664,765

3,016,980
830,639

1,202,982
$ 5,050,601

2001-2002
Adopted*

2

N/A

N/A

N/A

N/A

N/A
$

$ 1,612,984
685,937

1,079,680
1,839,880
4,280,437

884,973
2,616,796
1,563,954
3,033,102
3,684,100
6,395,431

$ 27,677,274

$ 1,572,523
981,834

10,497,231
7,686,728

543,527
$ 21,281,843

3,970,088
948,288

1,477,055
$ 6,395,431

2001-2002
Estimate

3

$ 7,048,283

7,570,376

10,180,854

1,305,238

1,572,523
$ 27,677,274

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$

$ 1,572,523
981,834

10,497,231
7,686,728

543,527
$ 21,281,843

3,970,088
948,288

1,477,055
$ 6,395,431

2002-2003
Adopted

4

$ 7,071,838

7,595,677

10,214,875

1,309,600

1,770,239
$ 27,962,229

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$

$ 1,770,239
1,164,662

11,159,639
6,432,275

450,000
$ 20,976,815

4,410,966
964,965

1,609,483
$ 6,985,414

%
Change
(2 to 4)

N/A

N/A

N/A

N/A

N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

12.6%
18.6%
6.3%

(16.3%)
(17.2%)
(1.4%)

11.1%
1.8%
9.0%
9.2%

Total $ 20,715,366 $ 27,677,274 $ 27,677,274 $ 27,962,229 1.0%
* Includes carryover encumbrance $2,206,690
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The Redevelopment Agency of the City of San Jose

Department Budget Summary (Cont'd.)
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Estimate

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Dollars by Fund
General Fund
Redevelopment Fund

Total

Authorized Positions

$ 1,067,000 $ 1,572,523 $ 1,572,523 $ 1,770,239
19,648,366 26,104,751 26,104,751 26,191,990

$ 20,715,366 $ 27,677,274 $ 27,677,274 $ 27,962,229

126.00 136.00 136.00 136.00

12.6%
0.3%
1.0%

0.0%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
For fiscal year 2002-2003 (as part of the budget transition), Program information is now only available for
the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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The Redevelopment Agency of the City of San Jose

Budget Reconciliation (General Fund)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001-2002):

__________Base Adjustments_________

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

11.00

0.00

11.00

General
Fund ($)

1,572,523

197,716
197,716

1,770,239

2002-2003 Adopted Budget Total 11.00 1,770,239
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The Redevelopment Agency of the City of San Jose

Core Service: Promote and Implement Neighborhood Improvement Strategies
City Service Area: Economic & Neighborhood Development

Core Service Purpose

Through collaboration, revitalize commercial and residential neighborhoods so they are
livable, safe, diverse and economically sustainable.

Key Operational Services:

G Redevelopment Plan Formulation Q Commercial and Residential
Q Assessment of Community Needs Rehabilitation
G Plan of Action to Meet Ul Collaboration with Neighborhood

Community's Prioritized Needs Groups

Performance and Resource Overview

he Agency is committed to expanding on its successful activities in the neighborhoods of
San Jose. These neighborhoods, located in the greater downtown and throughout the City,

are strengthened by the Agency through:

• Enhancing livability through efforts such as the Strong Neighborhoods Initiative;
• Improving community safety through coordinated code enforcement, residential

rehabilitation, and fagade improvements; and
• Increasing economic stability by developing practical strategies such as the Greater

Downtown Development Strategy Plan.

In addition to increasing the amount of funding available for neighborhood projects and programs,
the Agency is greatly expanding the areas eligible for redevelopment assistance. One of the most
significant new programs is the Strong Neighborhoods Initiative, wherein twenty neighborhoods
will be incorporated into a new Redevelopment Project Area. Other Agency efforts, such as the
Fagade Improvement Program, historic preservation, streetscape improvements, design review and
development assistance will also be continued.

As a result, the Agency is seeing greater interest and more private development in the commercial
and residential neighborhoods. Neighborhoods are also attracting a mix of compatible uses such as
new housing, retail development and cultural facilities.
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The Redevelopment Agency of the City of San Jose

Core Service: Promote and Implement Neighborhood Improvement Strategies
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

The Agency allocated additional funding in its capital budget program for implementation of the
Strong Neighborhoods Initiative. Priorities will be identified, in part, through the creation of
implementation strategies for all of the new project areas. The overall RDA Operating and Capital
budgets show various increased levels of support for neighborhood projects with the goal of
building and strengthening communities.

Performance Measure Development

The first quality measure was revised to clarify that the measure addresses both Neighborhood
Business District and Neighborhood Improvement District Areas. The Agency is working to
develop an effective survey for reporting residential and business response to neighborhood
redevelopment efforts.

Promote and Implement Neighborhood
Improvement Strategies 2000-2001 2001-2002 2001-2002 2002-2003
Performance Summary Actual Target Estimated Target

% increase in property values in each
NBD/NID project area (except industrial
areas) versus city-wide property values

TBD*

HAgency assistance vs. Non-agency
funding per project type:

- Other Development
5:1

1:27
5:1 5:1

1:42
5:1

H% of projects completed within 10%
of approved budget estimate____

81%

% of projects completed within a
specific timeframe, per type:

- Streetscapes
82%
83%

75%
75%

Q % of residents and businesses who
Jm rate livability of neighborhoods as

good or excellent on a 5-point scale
Pending Agency survey*

* See Performance Measure Development sectbn.
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The Redevelopment Agency of the City of San Jose

Core Service: Promote and Implement Neighborhood Improvement Strategies
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights
2000-2001 2001-2002 2001-2002 2002-2003

Actual Forecast Estimated Forecast

Property values in San Jose Redevelopment
Areas

City-wide property values
Amount of Agency funding per project type:

- Fagade
- Other Development________

$ 582,500 $ 2,000,000 $ 2,081,000 $ 2,000,000
$ 1,575,000 $ - $ 1,020,000 $

Amount of non-Agency funding per
project type:

- Fagade
- Other Development____

$ 109,500 $ 400,000 $ 374,000 $ 400,000
$ 585,000 $ - $ 42,320,000 $

Number of projects completed within
10% of budget estimate:

- Fagades & Streetscape 16 39 39 39
Projects completed on time

- Fagades & Streetscapes 12 39 39 39

Promote and Implement
Neighborhood

Improvement Strategies
Resource Summary

Core Service Budget*
Personal Services
Non-Personal/Equipment

Total

Authorized Positions*

2000-2001 2001-2002 2001-2002 2002-2003
Actual Adopted Estimate Adopted

1 2 3 4

N/A N/A
N/A N/A

$ - - $ 7,048,283 $ 7,071,838

N/A N/A

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* Detailed information regarding the Core Service Budget and Authorized Positions will not be available
until 2003-2004.
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The Redevelopment Agency of the City of San Jose

Core Service: Enhance the Quality and Supply of the City's Housing Stock
City Service Area: Economic & Neighborhood Development

Core Service Purpose

o supplement the community's ability to meet the demand for quality market-rate and
affordable housing that fits into the urban environment, that revitalizes and stabilizes

neighborhoods and business areas by strategic location of projects and that provide home ownership
opportunities.

Key Operational Services:

G Site Identification G Home Ownership Programs
G Developer I.D./Selection G Rehabilitation Loans & Grants
G Education Workshops G Project Financing Assistance
G Individual Technical Counseling

Performance and Resource Overview

gency housing activities are supplementing the community's ability to meet the housing
iemand. The strategic location of projects and the type of projects contribute to the

revitalization of neighborhoods, including business areas. These housing activities serve several
purposes such as:

• To meet the demand for quality market rate and affordable housing through efforts such as
101 San Fernando Apartments and the Century Center Housing and Retail Project;

• To provide home ownership opportunities such as through the First Time Homebuyers
Program; and

• To encourage public/private partnerships through issuing Requests for Proposals for
properties designated for housing development.

The Agency in cooperation with the Housing Department will facilitate the construction of 1,000
market-rate and affordable housing units in the greater downtown, in addition to completing
housing projects currently planned or underway. As a result, the Agency will evaluate and streamline
its design review and permitting processes with the Historic Landmarks Commission and the
Pknning, Building and Code Enforcement Department. This effort will provide much needed
housing opportunities and quality hoxising products. In the greater downtown, this will assist in
enhancing the base of downtown residents and positively impact the use of retail, cultural, and other
facilities.
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The Redevelopment Agency of the City of San Jose

Core Service: Enhance the Quality and Supply of the City's Housing Stock
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

Performance Measure Development

The Cycle Time measure was revised to better measure the ckcumstances of each individual project.
The Agency is working to develop an effective survey for reporting residential and business
response to neighborhood redevelopment efforts.

Enhance the Quality and Supply
of the City's Housing Stock 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

*• % of Agency target met for annual new
housing construction_________ 117% 100% 116% 100%

% of surrounding residents who feel
/g»*that the conditions of the neighborhood

have improved as a result of Agency-
assisted housing___________ 100% TBD* TBD*

Ratio of non-Agency funds to Agency
funds by project type
-For Sale
- Rental

4.96:1
2.32:1

N/A
N/A

174:1
7.6:1

TBD
TBD

Number and % of housing projects that receive
final Development Agreement approval within
timeframe stated in the Council-approved
ENA/business terms schedule of performance

% of occupants who rate their satisfaction with
Agency-assisted housing projects as good or
excellent on a 5-point scale_________

Pending Agency Survey

* See Performance Measure Development section.
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The Redevelopment Agency of the City of San Jose

Core Service: Enhance the Quality and Supply of the City's Housing Stock
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights
2000-2001 2001-2002 2001-2002 2002-2003

Actual Forecast Estimated Forecast

Number of new housing units under
development___________ 1,176 1,000 1,159 1,000
Number of satisfied residents Pending Agency Survey
Amount of Non-Agency funding per project type

- For Sale
- Rental

$ 46,244,312 $
$ 39,032,000 $

$ 87,000,000 $
$ 108,608,000 $

Rnal Development Agreements approved
on time - - - -
Number of Housing projects rated good or
excellent on a 5-poing sale Pending Agency Survey

Enhance the Quality and
Supply of the City's 2000-2001 2001-2002 2001-2002 2002-2003

Housing Stock Actual Adopted Estimate Adopted
Resource Summary 1 2 3 4

Core Service Budget*
Personal Services N/A N/A
Non-Personal/Equipment N/A N/A

Total $ - - $ 7,570,376 $ 7,595,677

Authorized Positions* N/A N/A -

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* Detailed information regarding the Core Service Budget and Authorized Positions will not be available
until 2003-2004.
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The Redevelopment Agency of the City of San Jose

Core Service: Initiate and Facilitate Public Facilities and Spaces
City Service Area: City Facilities and Equipment

Core Service Purpose

I rovide sustainable and quality public buildings and spaces.

Key Operational Services:

Q Government Agency Coordination G Demolition
G Construction Management G Community Collaboration
G Construction Contracting

Performance and Resource Overview

he creation of public facilities and spaces continues to be a key element to the success,
vitality, and promotion of cultural diversity in the Downtown and Neighborhood Business

Districts. These public facilities and spaces serve two main purposes:

• To correct blight conditions and encourage pedestrian activity (as seen in neighborhood
infrastructure projects such as streetscapes, lighting, sidewalks, and utility undergrounding);
and,

• To bring the community together, instilling pride and improving the quality of life (as seen in
projects such as the Guadalupe River Park and Gardens, the Fox Theatre, the City of San
Jose/San Jose State University Joint Library, and the Pala Youth Center).

The Agency's investment in public facilities is steadily showing rewards in the growing number of
Downtown visitors and high usage numbers and reviews of new public facilities such as the Tech
Museum of Innovation. Neighborhood facilities such as the Biblioteca have been the apex for
revitalization and renewed community involvement.

Although the budget allocation for public facilities will be decreasing over the next several years, the
trend is to better leverage public dollars, target funds to finish the work already begun in certain
areas (such as Washington, Guadalupe, and the Convention Center Expansion), as well as to focus
resources on neighborhood-serving facilities such as the new Horace Mann School.

Performance Measure Development

The measures selected for this core service are intended to provide information for evaluating the
Agency's fiscal responsibility, how effectively the Agency is encouraging public/private partnerships,
the quality of facilities being built as judged by operators and users over time, the timeliness of the
projects based on an approved timeline, and the impact of the facilities on the community-at-large.
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The Redevelopment Agency of the City of San Jose

Core Service: Initiate and Facilitate Public Facilities and Spaces
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

Performance Measure Development (Cont'd.)

The second cost measure has been revised to include the number as well as the percentage of
projects with more than 10% non-Agency funding. The Cycle Time measure has also been revised
to include the number of projects completed and opened as scheduled.

Initiate and Facilitate
Public Facilities and Spaces 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary ___Actual Target___Estimated Target

% of internal (operators/maintenance)
and external customers (users) who
rate the quality (design, function and
materials) of the project as good or Pending Agency Survey
excellent, or 4 or 5 on a 5-point scale___________________________________

H% of Agency-assisted public projects
that are no more than 10% above the 50% - 83% 100%
construction budget award_____________(2 of 4)_____________(5 of 6)_________

HNumber and % of Agency-assisted public
projects with more than 10% non-Agency 50% - 75%
funding ______________________(2 of 4)______________(3 of 4)_________

j_. Number and % of Agency-assisted public
™ projects completed and opened to the public

within a n established schedule a n d . . . .
budget approved by the Redevelopment
Agency Board_____________________________________________
% of San Jose residents who rate the

O overall impact/positive effects of
redevelopment efforts and the community Pending Agency Survey
as good or excellent on a 5-point scale____________________________________
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The Redevelopment Agency of the City of San Jose

Core Service: Initiate and Facilitate Public Facilities and Spaces
City Service Area: City Facilities and Equipment

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Number of public projects rated good or
excellent, or 4 or 5 on a 5-point scale

2000-2001
Actual

2001-2002 2001-2002
Forecast Estimated

Pending Agency Survey

2002-2003
Forecast

Number of public projects within 10% of
approved construction budget_____

Public projects exceeding 10% in
non-Agency funding______
Public projects completed and opened within
established schedule and budget_____
San Jose residents rating redevelopment
efforts 4 or 5 on a 5-point scale_____ Pending Agency Survey

Initiate and Facilitate
Public Facilities

and Spaces
Resource Summary

Core Service Budget*
Personal Services
Non-Personal/Equipment

Total

Authorized Positions*

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

•

N/A

2001-2002
Estimate

3

-

$ 10,180,854

-

2002-2003
Adopted

4

—

$ 10,214,875

-

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* Detailed information regarding the Core Service Budget and Authorized Positions will not be available
until 2003-2004.
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The Redevelopment Agency of the City of San Jose

Core Service: Initiate and Facilitate Private Development
City Service Area: Economic & Neighborhood Development

Core Service Purpose

initiate and facilitate quality development by the private sector through land assemblage,
permitting, public improvements, and other appropriate assistance.

Key Operational Services:

Q Retention and Recruitment Q Historic Preservation
G Facilitate Permitting Q Commercial Rehabilitation

Performance and Resource Overview

The encouragement of private investment in all of the Agency's project areas is a primary
function of the Agency and serves several purposes:

• To correct blight conditions found in neighborhoods, such as the West San Carlos Shopping
Center and in the Neighborhood Business Clusters;

• To promote transit-oriented development, such as the Cahill Station housing project;
• To create jobs and tax revenue through the development of new office/R&D development

in the industrial areas; and
• To encourage retail and housing opportunities through further development of office space

downtown.

Despite the current economic downturn, over the past decade the Agency's investment in private
development has reaped dividends as shown in San Jose's robust economy, which has generated all-
time high tax increment, low unemployment rates, low office vacancy rates, and new jobs. As a
result, the Agency responded with ambitious goals to facilitate the creation of approximately 1.8
million square feet of Class A office space in the greater downtown, and 2.3 million square feet of
new office and research and development space in industrial areas. In addition, there are plans to
secure commitments for 200 square feet of support service retail and hotel space in all areas.

In order to meet these goals, the Agency will continue to focus on its facilitation role and the
leveraging of public dollars to the greatest extent possible. Timing is critical and much effort has
taken place to help streamline internal processes and to focus on customer service issues.
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The Redevelopment Agency of the City of San Jose

Core Sendee: Initiate and Facilitate Private Development
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)

Performance Measure Development

The performance measures for private development focus on the Agency's leveraging ability
(demonstrating the viability and economic strength of the project area), the effectiveness of the
Agency's investment as measured by jobs created per dollars spent, and the quality of the Agency's
customer service.

The Cycle Time measure for permit completion will no longer be used. In 2002-2003, the Agency
will work with other development services partners of the Economic and Neighborhood
Development City Service Area to establish consistent and effective performance measures that
promote a more "seamless" development process for customers.

Initiate and Facilitate
Private Development

Performance Summary
2000-2001

Actual
2001-2002

Target
2001-2002
Estimated

2002-2003
Target

% of instances that one job is created
per $35,000 expended by the Agency_________71%________-______66%

HRatio of Agency assistance to other
public and private investment by project
type (adjusted for market conditions)
(Class A, Office, Retail, Hotel, R/D Office, Other)
-Hotel 1:5.06
-Office 1:21.49 - 1:65
- Other______________________1:19.67________ 3.5:1

Number and % of Agency clients (development
proponents and applicants) rating service Pending Agency Survey
as good or excellent on a 5 point scale____________________________
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The Redevelopment Agency of the City of San Jose

Core Service: Initiate and Facilitate Private Development
City Service Area: Economic & Neighborhood Development

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Number of jobs created

Total Agency expenditures for private
development projects ($)
Total public funds by project type ($)

- Hotel
- Office
- Other

Total public funds by project type ($)
- Hotel
-Office
-Other

Number of Agency's clients rating service
as good or excellent

2000-2001
Actual

6,146

36,337,275

29,338,803
3,694,000
3,304,472

148,568,197
79,390,000
65,000,000

2001-2002 2001-2002 2002-2003
Forecast Estimated Forecast

2,481

8,171,107

2,250,000
5,921,107

147,000,000
1,700,000

Pending Agency Survey

Initiate and Facilitate 2000-2001
Priviate Development Actual
Resource Summary 1

Core Service Budget*
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions* N/A

2001-2002
Adopted

2

N/A
N/A

N/A

2001-2002 2002-2003 %
Estimate Adopted Change

3 4 (2 to 4)

N/A
N/A

$ 1,305,238 $ 1,309,600 N/A

N/A

* Detailed information regarding the Core Service Budget and Authorized Positions will not be available
until 2003-2004.
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The Redevelopment Agency of the City of San Jose

Strategic Support

strategic Support represents services within departments that support and guide the provision
of the core services. Strategic Support within the Redevelopment Agency includes:

Finance
Marketing
Planning
Land Assemblage

Legal Services
Infrastructure Improvements
Administration

Performance and Resource Overview

strategic support is an ongoing requirement to provide the core services of the Agency. For
2002-2003, no changes were approved for the General Fund.

Strategic Support
Resource Summary

2000-2001
Actual

1

2001-2002
Adopted

2

2001-2002
Estimate

3

2002-2003
Adopted

4
Change
(2 to 4)

Strategic Support Budget
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

N/A
N/A

N/A

N/A $ 1,572,523 $ 1,770,239
N/A

N/A

1,572,523

11.00

1,770,239

11.00

N/A
N/A
N/A

N/A
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Retirement Services Department
Edward Overton, Director

M
I
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N

P rovide quality services in the delivery of pension
and related benefits and maintain financially
sound pension plans

Core Services

Administer Retirement Plans
Implement policies and procedures to deliver retirement benefits and

maintain the retirement plans

Strategic Support: Retirement Boards' Support, Training, and
Contract Administration
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Retirement Services Department

Budget Summary

Budget Highlights 2002-2003

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

22.50
$ 1,813,216

2002-2003
Adopted

22.50
$ 2,024,916

Change

0.0%
11.7%

The Department will continue to prudently
manage the City's retirement funds by
supervising a broad investment portfolio.

Five-Year Growth of Retirement Assets
(in thousands of $)

D Police and Fire H Federated

1,800,000

1,600,000

1,400,000
1,200,000

1,000,000
800,000

600,000

400,000

200,000

1995-96 1996-97 1997-98 1998-99 1999-2000 2000-2001

Fiscal Year

582



Retirement Services Department

Department Overview

he Core Service for the Retirement
Services Department is to

"Administer Retirement Plans." The
Department's core service aligns with the
strategic goal of the Strategic Support
Employee Services CSA, which is to "optimize
the attraction and retention of qualified
employees to meet the service delivery needs of
the organization." The City's retirement plan is
an attractive benefit that can be marketed to
future employees as well as support the
retention of active employees.

Activities to effectively administer the
retirement plans and inform active and retired
employees of their benefits are captured in the
four operational services listed below:

• Supervise Investment of Plan Assets
• Administer Retirement Benefits
• Provide Retirement Planning and

Counseling
• Analyze, Develop and Recommend

Retirement Policy

Administer Retirement Plans

Retirement Services staff is responsible for
administering two retirement plans: the Police
and Fire Department Retirement Plan (P&F)
and the Federated City Employees Retirement
System (FCERS). Each plan is managed by its
own Board of Administration, which has
fiduciary responsibility over its plan.

The P&F Board consists of seven members:
two sworn employees from the Police and Fire
Departments, one member who retired under
the retirement plan provisions, two City
Council members, one member from the Civil
Service Commission and a member of the City
Administration with relevant financial
experience.

The FCERS Board consists of seven members:

two City employees, one member who retired
under the retirement plan provisions, two City
Council members, one member from the Civil
Service Commission and one person from the
public with relevant financial experience.

Unlike most of the other City departments, the
Retirement Services Department budget is
approved by the Retirement Boards rather than
by the City Council. Each year, the Boards
review a draft, make recommendations, and
approve the final budget. The Retirement
Services Department participates in the overall
City budget process for the authorization of
new staff.

A priority for the Retirement Services
Department during 2001-2002 was to review
the financial markets and economic conditions
and determine a strategy that would enable the
Plans to earn their actuarial assumed rates of
return in difficult markets. As a result, each
Plan will be increasing their allocation to
international equities and adding emerging
market equities in 2002-2003. Other
Retirement Services Department highlights for
the year included the implementation of
benefits which were negotiated in the P&F
2000-2004 Tripartite Memorandum Of
Agreement, such as the reimbursement for
Medicare Part B, increased survivorship
benefits, inclusion of Fair Labor Standards Act
in final compensation and purchase of military
service. In addition, staff implemented a new
benefit for the P&F retirees, the Supplemental
Retirees Benefit Reserve. For FCERS, staff
implemented the change in final compensation
to single highest year, effective July 1, 2001. In
addition, each plan completed an actuarial
valuation to determine the contribution rates
for the next two fiscal years. For P&F, the
City's contribution is 14.22% and the
employees' contribution is 10.25%. For
FCERS, the rates are 15.20% for the City and
5.08% for the employee.
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Retirement Services Department

Department Budget Summary

Dollars by Core Service
Administer Retirement

Plans
Strategic Support

Total

Dollars by Program
Retirement Services

Total

Dollars by Category
Personal Services

Total

Dollars by Fund
Federated Retirement
Police and Fire Retirement

Total

Authorized Positions

2000-2001
Actual

1

N/A

N/A
$

$ 1,402,795
$ 1,402,795

$ 1,402,795
$ 1,402,795

$ 720,988
681,807

$ 1,402,795

14.00

2001-2002
Adopted

2

N/A

N/A
$

$ 1,813,216
$ 1,813,216

$ 1,813,216
$ 1,813,216

$ 903,438
909,778

$ 1,813,216

22.50

2002-2003
Forecast

3

$ 1,816,083

208,833
$ 2,024,916

N/A
$

$ 2,024,916
$ 2,024,916

$ 1,004,191
1,020,725

$ 2,024,916

22.50

2002-2003 %
Adopted Change

4 (2 to 4)

$ 1,816,083

208,833
$ 2,024,916

N/A
$

$ 2,024,916
$ 2,024,916

$ 1,004,191
1,020,725

$ 2,024,916

22.50

N/A

N/A
N/A

N/A
N/A

11.7%
11.7%

11.2%
12.2%
11.7%

0.0%

Note: The City of San Jose is in the final year of a three year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented
by Core Services, rather than Programs, with performance measures and adopted budget changes
detailed. For fiscal year 2002-2003 (as part of the budget transition), Program information is now only
available for the display of 2000-2001 Actual and 2001-2002 Adopted Budget data.
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Retirement Services Department

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
Prior Year Budget (2001-2002):

______________Base Adjustments_______

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

22.50

0.00

22.50

All
Funds ($)

1,813,216

211,700
211,700

2,024,916

2002-2003 Adopted Budget Total 22.50 2,024,916
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Retirement Services Department

Core Service: Administer Retirement Plans
City Service Area: Strategic Support - Employee Services

Core Service Purpose

implement policies and procedures to deliver retirement benefits and maintain the retirement
plans.

Key Operational Services:

Q Supervise Investment of Plan G Provide Retirement Planning &
Assets Counseling

Q Administer Retirement Q Analyze, Develop & Recommend
Benefits Retirement Policy

Performance and Resource Overview

he purpose of the "Administer Retirement Plans" core service is twofold. One purpose is
to deliver retirement benefits to the retired employees of the City of San Jose and educate

and market the retirement plan to active and future employees. The other purpose is to maintain • ]
fiscally sound retirement plans. The Retirement Services Department is organized into the following
operational services, which are key to meeting the mission of the core service.

Supervise Investment of Plan Assets

To maintain a fiscally sound plan, Retirement Services staff supervises the investment of assets in
the retirement plans. There are two separate funds, one for the Police and Fire Department
Retirement Plan (P&F) and the other for the Federated City Employee Retirement System (FCERS).
The investment team monitors the external investment managers and ensures that they comply with
the Retirement Boards' investment policies and guidelines. Currently, the investment team oversees
$2.8 billion in assets, including 14 real estate properties in seven states. Strong relationships are
established and maintained between staff and the various investment managers, custodian banks and
financial consulting firms in order for staff to effectively administer the retirement plans and report
on their performance to the Retirement Boards.

As of June 30, 2001, the investment program produced a rate of return of 0.2 % for P&F and -0.2%
for FCERS which is under the actuarial assumed rate of return of 8% for P&F and 8.25% for
FCERS, but higher than the average public fund plan which returned —5.4%. Results were achieved
within the policy risk levels assigned to the plans. The priority during the year was to review the
market conditions and determine a strategy that would enable the Pkns to earn their actuarial
assumed rates of return in difficult markets and to assure that the Plans will meet their future
liabilities. The table shows the target allocation of each Plan after the asset/liability studies were /—-^
completed this year. !
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Retirement Services Department

Cote Service: Administer Retirement Plans
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)

Supervise Investment of Plan Assets (Cont'd.)

P&F FCERS
Domestic Equities 35% 42.9%
International Equities 15% 13.5%
International Emerging Equities 5% 1.5%
Domestic Fixed income 28% 29.1%
International Fixed 5% 7.0%
Real Estate 12% 6.0%

The Department continues to work on improving the investment program. An Investment Officer,
added as part of the 2000-2001 staffing plan, will be responsible for analyzing worldwide economic,
financial and market trends in order to determine the highest overall investment returns consistent
with the retirement Plans' long-term goals and risk tolerance. The Investment Officer position is in
the process of being filled. In the meantime, staff was able to monitor 100% of the portfolios for
compliance, exceeding the target of 90%. For 2002-2003 the target has been adjusted upward to
92%.

Provide Retirement Planning and Counseling

The Department provides retirement planning and counseling to active and retired employees.
Individual counseling is provided to each employee prior to retirement to ensure employees
understand the benefits they are eligible to receive. In addition, the benefits team presents
informational brown bag lunches that address financial and retirement issues for active and retired
members of the retirement plans.

Active employees can also attend a seven-week course geared toward educating employees at
different stages in thek careers: those who are close to retirement, in mid-career and early in thek
careers. The courses cover a wide variety of topics including retirement benefits, health and dental
benefits, financial planning, deferred compensation, health issues, wills and estate planning.
Additional cksses were added to the Continuing Professional Training (CPT) for Police Officers.
Of the employees taking the course and receiving counseling, 86% have stated that they believe the
information they learned had a positive impact on thek ability to make good decisions to reach thek
retirement goals. The result was slightly below the target of 90%.

Reviewing the surveys results, two issues were repeatedly mentioned as areas for improvement. One
was the suggestion to offer the classes to Plan members earlier in thek careers. Retirement Services
has had classes for new employees for 4 years. The Department's goal for 2002-2003 will be to
market the classes more effectively and perhaps offer them in a different time frame or format.

The second issue mentioned was responsiveness to phone calls. To improve this area, Retirement
Services hired temporary administrative assistance for a short period to monitor and review
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Retirement Services Department

Core Service: Administer Retirement Plans
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)

Provide Retirement Planning and Counseling (Cont'd.)

the process for phone calls and general customer service. Staff is implementing new procedures for
2002-2003.

Administer Retirement Benefits

The Department administers the retirement benefits, including providing retirement checks and
direct deposits for retirees, enrolling retirees in the health and dental plans and accounting for
contributions and expenses for the retirement plans. Additionally, the Department implements any
changes to the retirement plans or policies. For example, staff implemented the benefits negotiated
in the P&F 2000-2004 Tripartite Memorandum of Agreement, including reimbursement for
Medicare Part B, increased survivorship benefits, inclusion of Fair Labor Standards Act in final
compensation and purchase of military service. In addition, staff implemented a new benefit for the
P&F retirees, the Supplemental Retirees Benefit Reserve. For FCERS, staff implemented the change
in final compensation to single highest year, effective July 1, 2001.

In a survey, Retirement plan members rated the Retirement Services Department's services as very
good or excellent 85% of the time, based on the accuracy and usefulness of staff work. These
results were below the target of 95%. The survey responses did not give the Department specific
feedback on why the results were below target. Staff is revising the survey to get better information.
General comments indicated that plan members would prefer more contact during the retirement
process. Staff is reviewing ways to improve the communication with members who are soon to be
retired. Also, due to additions and turnover, the Department has added 10.5 new Retirement
Services employees out of a total position allocation of 22.5 positions. The results of the survey may
have been impacted because of the learning curve of the new Department members.

Analyze, Develop and Recommend Retirement Policy

The Retirement Services Department also analyzes, develops and recommends retirement policy for
the Boards. Recommendations are made on specific issues, policies and procedures. Each year the
Retirement Boards' investment committees prepare a work plan with projects for the year. Projects
may include reviewing the asset allocation of the plan, updating the investment policy and
determining the added value and risk of a specific investment. In addition, various other projects
not related to investments are also scheduled for completion during the year including the actuarial
valuations. Staff completed projects in the agreed upon time frame 91% of the time which is below
the Department's target of 95%. Retirement Services is still slightly below full staffing, an Office
Specialist and the Investment Officer were vacant during 2001-2002. It is expected that filling the
Investment Officer position will help the Department reach its target. Retirement Services is in the
process of filling the vacancies.
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Retirement Services Department

Core Service: Administer Retirement Plans
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
Administer Retirement Plans

Performance Summary
2000-2001 2001-2002 2001-2002 2002-2003

Actual Target Estimated Target

% of employees that feel the Retirement
Services had a positive impact on their ability to
make decisions to achieve retirement goals

91% 90% 86% 90%

^A % of portfolios analyzed for compliance
^ with investment policy

H Cost of administration compared to
market value of Retirement Funds
Information needed by the Boards and

$P members is delivered in the agreed upon
time frame

61%

0.434%

83%

90%

0.443%

95%

1 00%

0.460%

91%

92%

0.540%

95%

% of Boards and members that rate
Jit department services as very good or excellent

based on accuracy and usefulness of work

93% 95% 85% 90%

Activity & Workload
Highlights

Number of active & retired members surveyed

Number of employees reporting a positive impact

Number of portfolios
Number of portfolios analyzed

Average cost of other similar Plans

Combined cost of adm inistration of City Plans

Number of items completed on time

Number of items due on the "To Do" list

Number of items due on Workplan

2000-2001
Actual

56

51

23

14

0.355%

0.434%

33

12

28

2001-2002
Forecast

150

135

25

23

0.400%

0.443%

48

20

30

2001-2002
Estimated

110

95

34

34

0.400%

0.460%

93

47

55

2002-2003
Forecast

120

108

36

33

0.450%

0.540%

90

45

50
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Retirement Services Department

Core Service: Administer Retirement Plans
City Service Area: Strategic Support - Employee Services

Performance and Resource Overview (Cont'd.)
Administer

Retirement Plans
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

N/A
N/A

$

N/A

2001-2002
Adopted

2

N/A
N/A

-

N/A

2002-2003
Forecast

3

$ 1,816,083
•

$ 1,816,083

20.10

2002-2003
Adopted

4

$ 1,816,083
-

$ 1,816,083

20.10

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

* The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes

NONE

All General
Positions Funds ($) Fund ($)
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Strategic Support

strategic Support represents services within the Retirement Services Department that support
and guide the provision of core services.

Strategic Support within the Retirement Department includes:

Key Operational Services:

Q Retirement Boards' Support Q Training
G Contract Administration

Performance and Resource Overview

S .trategic support is an ongoing requirement to provide for the core service of the
For 2002-2003, no changes were made.

2000-2001 2001-2002 2002-2003 2002-2003
Strategic Support Actual Adopted Forecast Adopted

Resource Summary 1 2 3 4

Strategic Support Budget *
Personal Services N/A N/A $ 208,833 $ 208,833
Non-Personal/Equipment N/A N/A

Total $ - - $ 208,833 $ 208,833

Authorized Positions N/A N/A 2.40 2.40

Department.

%
Change
(2 to 4)

N/A
N/A
N/A

N/A

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.
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Transportation Department
Wayne Tanda, Director

M
I
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o
N

T he mission of the Department of
Transportation is to plan, develop, operate,
and maintain transportation facilities,
services, and related systems which

contribute to the livability and economic health of
the City

Core Services
Parking Services

Provide public parking by managing on and off-
street parking facilities, implementing effective

policies and regulations, and ensuring
compliance with policies and regulations

Storm Sewer Management
Maintain and operate the storm sewer system in

a way that ensures proper flow and is
environmentally sensitive to the natural water

tributary system and to the South San Francisco
Bay

Street Landscape Maintenance
Provide for the management and maintenance

of street landscape, street trees, and sidewalks in
order to provide a safe and aesthetically

pleasing streetscape

Pavement Maintenance
Maintain and repair the street network

pavement to allow for optimum street service
life and the safe and efficient travel of the

motoring public

Sanitary Sewer Maintenance
Provide timely and efficient cleaning and repair

of the sanitary sewer collection system to
ensure an uninterrupted sewage flow to the

Water Pollution Control Plant

Transportation Operations
Provide for the safe and efficient movement of
vehicles and pedestrians by optimizing traffic
flow, calming neighborhood traffic, providing
traffic safety education, and installing traffic

improvements

Traffic Maintenance
Ensure the proper operation of the City's traffic

devices and streetlights by providing
maintenance and repair of traffic signals,

streetlights, traffic safety devices, signs, and
roadway markings

Transportation Planning
Plan the City's transportation system through

local and regional programs, policy analysis and
advocacy, and manage the Capital

Improvement Program and projects

Strategic Support: Budget and fiscal services, hiring of new employees, development of a
skilled and safe workforce, and implementation of information technology systems
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Transportation Department

Budget Summary

Authorized Positions
Department Budget (All Funds)

2001-2002
Adopted

538.00
$ 66,712,177

2002-2003
Adopted

533.50
$ 69,366,710

Change

(0.8%)
4.0%

Budget Highlights 2002-2003
Ll Reductions in the Street Landscape

Maintenance and Traffic Maintenance Core
Services are in response to current
economic conditions and will be
implemented without significant service
level impacts

LJ Contract work for sealing cracks in City
streets to be performed by City crews,
resulting in General Fund savings

LJ Fire hydrant ownership and maintenance to
be transferred from the Department of
Transportation to water service providers
that service the City of San Jose

LJ Funding for a new street and sidewalk
cleaning program for Neighborhood
Business Districts

LJ Funding for an additional Civil Engineer to
enhance the Traffic Calming Program
efforts in Strong Neighborhoods Initiative
areas

LJ Enhanced funding for street sweeping will
support additional residential areas that
restrict parking during street sweeping times
and will improve the cleanliness of
residential streets

Traffic Calming Projects

I
4)a
a

2000-2001 2001-2002 (Est.)

Fiscal Year
2002-2003 (Est.)

INew Projects • Projects Completed
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Transportation Department

Department Overview

he 2002-2003 Adopted Operating
Budget for the Department of

Transportation is presented for the fifth
consecutive year in a core service format, with
an emphasis on performance outcomes.
Detailed descriptions of these services and the
expected impact of budget changes can be
found following this overview.

The performance outcome approach has
helped department staff improve their
customer focus, increase productivity using
existing resources, and clearly identifying
service level gaps. The most significant
changes in this budget address these long-
term needs and focus on City Council and
Strong Neighborhoods Initiative priorities.

The majority of the Department's core
services roll up to the Transportation City
Service Area. The Storm Sewer Management
and Sanitary Sewer Maintenance core services
roll up to the Environmental and Utilities City
Service Area. Alignment is described in
greater detail in the individual core service
sections following this overview.

Parking Services

Parking demand is currently being met in all
eight downtown parking zones primarily due
to the economic downturn, but in 2000-2001
two zones were above capacity and the
demand for parking spaces was increasing. As
the economy begins to recover and
development reoccurs in the Downtown, the
Fourth Street Garage, temporary parking lots,
and the Parking Guidance System will assist in
meeting future parking demand. In 2001-
2002 a Parking Management Plan (PMP) was
developed to address both short-term and
long-term parking needs, and it recommends
the development of approximately 4,600 new
parking spaces to meet the parking demand in
Downtown over the next ten years. The PMP

identified two sites in which parking funds
will be utilized to assist in the acquisition,
design, and construction of two parking
facilities; the costs of which are programmed
in the Parking Program of the Adopted 2003-
2007 Capital Improvement Program (CIP).

Additionally, parking enforcement officers
have been approved to be added in 2002-2003
to meet the projected increased need for
enforcement resulting from a second monthly
street sweep, additional street miles that will
restrict parking during street sweeping times,
and two new Residential Permit Parking
zones. In accordance with the Mayor's
Budget Message, the new staff will be focused
on promoting compliance with parking
regulations as opposed to aggressively
ticketing non-compliant parkers.

Several Parking Management programs have
been rebudgeted to 2002-2003. Funding
added in 2001-2002 for additional valet/stack
parking, a car/vanpool formation pilot and an
Eco-pass subsidy pilot was not utilized
because of the decrease in downtown parking
demand due to the slowdown in the economy.
As the economy improves, parking demand is
expected to return to past levels, and the
funding will be expended at that time.

Street Landscape Maintenance

The overall condition of street trees remains a
priority for the Street Landscape Maintenance
Core Service. Additional funds provided
beginning in 2001-2002 marked the first year
of a 10-year structural pruning program aimed
at making 90% of street trees in good
condition. The resources for contractual
structural pruning have improved the current
overall condition of street trees in 2001-2002
from 46% to 50%. In 2002-2003, the 10-year
program will continue with similar results.
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Transportation Department

Department Overview (Cont'd.)

Street Landscape Maintenance (Cont'd.)

Redevelopment Agency funding, along with
savings in existing street sweeping programs,
will provide for a new program intended to
improve the cleanliness of Neighborhood
Business Districts. Additionally, through
efficiency savings, the Street Landscape
Maintenance non-personal/equipment budget
will also be reduced in fiscal year 2002-2003.

Pavement Maintenance

The Pavement Maintenance Core Service is
facing a temporary shortfall in federal and
regional grants beginning in 2002-2003. As a
result, the focus of the 10-Year Street
Maintenance Recovery Plan diat began in
1996-1997 will be to sustain the gains
achieved during the first six years. In recent
years, Measure A/B and federal funding
sources have been used to supplement the
base funding level of the pavement
maintenance service on a year-by-year basis.
This issue is discussed in greater detail in the
Adopted 2002-2003 Capital Budget/2003-
2007 Capital Improvement Program
document.

The 2002-2003 Adopted Budget also
eliminates contractual services for crack
sealing and moves the operation in-house to
be performed by existing City crews. This
action will reduce costs to the General Fund,
with no resulting service level impact.

Storm Sewer Maintenance

The 2002-2003 budget reflects funding to
improve street sanitation services. With the
increase in frequency (from once to twice a
mondi) of residential street sweeping
commencing in July 2002, added signage for
restricted parking areas and enhanced parking
compliance will provide significant

improvements to street cleanliness. Also
approved is the transfer of the Fke Hydrant
Maintenance Service to the water service
providers in San Jose, which will result in a
reduction to the General Fund resources
needed to provide this service.

Transportation Operations/Traffic
Maintenance

Another area of public concern is the increase
in traffic and the corresponding decrease in
the quality of life in the City's neighborhoods,
as commuters bypass busy arterials by using
residential streets.

The 2002-2003 Adopted Capital Budget
includes resources to continue development
and construction of grant funded Intelligent
Transportation Systems projects. This effort
continues to address City and regional traffic
congestion that is the number one concern
among citizens responding to the annual City
Survey conducted in September 2001.

The Traffic Calming Program efforts initiated
in 2000-2001 will also continue, per the
Mayor's Budget Message, through the 2002-
2003 budget with the addition of a Civil
Engineer funded by the Redevelopment
Agency. The focus for 2002-2003 will be to
provide improvements in Strong
Neighborhoods Initiative areas that have
designated traffic calming measures as a top
ten priority.

The Traffic Maintenance Core Service
maintains all traffic devices, signs, markings,
and streetlights throughout the City. In 2001-
2002, numerous vacant electrician positions
impacted preventive maintenance service
delivery.
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Transportation Department

Department Overview (Cont'd.)

Transportation Operations/Traffic
Maintenance (Cont'd.)

Staff has been actively recruiting to fill these
positions, but there is a high demand for
electrical staff industry-wide. The 2002-2003
budget includes a reduction of resources,
including one Electrician, to generate General
Fund savings. Staff will work to minimize the
impact of these cuts through operational
efficiencies.

Transportation Planning

Fiscal year 2001-2002 was the fitst year that
the Transportation Planning Core Service was
included in the Transportation Department.
This service ensures effective planning and
development of the City's transportation
system through managing the Capital
Improvement Program, coordinating capital
projects, and policy analysis and advocacy.

The 2002-2003 budget includes the
reallocation of positions from the General
Fund to Capital funds. This action will align
the positions with the work provided and
generate ongoing savings for the General
Fund.

Sanitary Sewer Maintenance/Strategic
Support

No major new investments or budget changes
are presented in the Sanitary Sewer
Maintenance core service or Strategic Support
sections of this document. Department staff
will continue to make improvements in these
areas through innovations within existing
budgets. A rebudget of unexpended
equipment funding was approved and will
allow the Department to purchase two utility
vehicles for a sanitary sewer repair crew and
concrete repair crew that were added in 2001-
2002, and three sanitary sewer pumps to
repkce ones that are in poor repair and close
to failing.
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Department Budget Summary

Dollars by Core Service
Parking Services
Street Landscape Maint
Pavement Maintenance
Sanitary Sewer Maintenance
Storm Sewer Management
Transportation Operations
Traffic Maintenance
Transportation Planning
Strategic Support

Total

2000-2001
Actual

1

$ 6,202,966
9,626,965
7,543,931
8,347,125
7,325,527
9,335,336
5,747,652

N/A
1,424,516

$ 55,554,018

2001-2002
Adopted

2

$ 8,474,610
11,433,232
7,384,036
8,823,459
7,510,075

11,082,002
6,421,579
3,502,461
2,080,723

$ 66,712,177

2002-2003
Forecast

3

$ 8,917,303
12,053,206
7,668,194
8,699,226
6,298,703

12,564,144
6,524,098
3,889,023
2,352,711

$ 68,966,608

2002-2003
Adopted

4

$ 9,606,245
12,090,114
7,336,585
8,934,885
6,173,529

12,635,700
6,347,918
3,889,023
2,352,711

$ 69,366,710

%
Change
(2 to 4)

13.4%
5.7%

(0.6%)
1.3%

(17.8%)
14.0%
(1.1%)
11.0%
13.1%
4.0%

Dollars by Category
Personal Services
Salaries/Benefits
Overtime

Subtotal

Non-Personal/Equipment
Total

Dollars by Fund
General Fund
General Purpose Parking
Integrated Waste Mgmt
Maint Assess Districts
Sewer Svc & Use Charge
Storm Sewer Operating
Water Utility
Capital Funds

Total

$ 28,794,803
1,447,570

$ 30,242,373

25,311,645
$ 55,554,018

$ 29,056,264
4,806,827

79,239
3,096,978
8,553,715
6,231,089

59,625
3,670,281

$ 55,554,018

$ 36,422,016
986,204

$ 37,408,220

29,303,957
$ 66,712,177

$ 32,694,508
6,932,757

138,719
3,793,832
9,267,676
6,653,631

79,224
7,151,830

$ 66,712,177

$ 40,120,450
1,043,648

$ 41,164,098

27,802,510
$ 68,966,608

$ 35,943,821
7,286,898

147,073
3,928,166
9,198,505
5,383,646

86,489
6,992,010

$ 68,966,608

$ 39,993,552
1,043,648

$ 41,037,200

28,329,510
$ 69,366,710

$ 35,041,153
7,686,898

442,073
3,928,166
9,434,164
5,402,109

86,489
7,345,658

$ 69,366,710

9.8%
5.8%
9.7%

(3.3%)
4.0%

7.2%
10.9%

218.7%
3.5%
1.8%

(18.8%)
9.2%
2.7%
4.0%

Authorized Positions 513.00 538.00 535.50 533.50 (0.8%)

Note: The City of San Jose is in the final year of a three-year transition to a Performance-Based Budget.
As a main step in the process, all departments and City Council appointees identified their major lines of
business or "Core Services" delivered to customers. Departmental budget sections are now presented by
Core Services, rather than Programs, with performance measures and adopted budget changes detailed.
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Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)
General
Fund ($)

Prior Year Budget (2001-2002): 538.00 66,712,177

__________Base Adjustments__________

One-Time Prior Year Expenditures Deleted
• Funding for Eco-pass subsidy pilot (100,000)
• Supply and equipment costs for new (110,000)

sewer repair crew
• Equipment costs for traffic signal and (100,000)

Intelligent Transportation Systems repair crew
• Supply costs for traffic signal and (54,700)

Intelligent Transportation Systems repair crew
• Setup costs for expansion of valet parking program (50,000)
• Funding for car pool formation pilot (50,000)
• Supply and equipment costs for new (52,500)

concrete repair crew
• Supply costs for Civil Engineer working on (30,000)

Downtown traffic mitigation
• Contract costs to perform tree trimming (25,000)

for Seniors and low income residents
• Pest management costs for tulip trees (15,000)
• Supply costs for Civil Engineer working on (10,000)

Strong Neighborhoods Initiative projects
• Contract costs for tree trimming around streetlights (9,400)
• Supply costs for Network Technician added (5,000)

to Parking Services
• Supply costs for customer-driven development (2,500)

review engineer ______ ________
One-time Prior Year Expenditures Subtotal: 0.00 (614,100)

Technical Adjustments to Costs of Ongoing Activities
• Salary/Benefit changes and the following 3,952,256

position reallocations:
-1.0 Account Clerk II to Sr. Account Clerk
- 1.0 Assoc. Engineering Tech to Assoc. Transportation Spec.
- 2.0 Civil Engineers to Associate Civil Engineers
-1.0 Civil Engineer to Associate Transportation Spec.
-1.0 Engineering Technician II to Analyst II
- 5.0 Maintenance Assistants to Maintenance Worker I's
-1.0 Principal Division Manager to Division Manager
-1.0 Program Manager to Assistant Director
-1.0 Secretary to Parking/Ground Trans. Administer
-1.0 Sr. Dispatcher to Sr. Office Specialist
-1.0 Traffic Checker II PT's to Traffic Checker II FT
-1.0 Assoc. Eng. Tech. and 0.5 Engineering Trainee PT (0.50)

to 1.0 Sr. Analyst
• Elimination of temporary Prin. Construction Inspector (1.00) (102,099)
• Elimination of temporary Sr. Construction Inspector (1.00) (95,257)

32,694,508

0
0

(100,000)

(54,700)

0
0
0

(30,000)

(25,000)

(15,000)
(10,000)

(9,400)
0

(2,500)

(246,600)

1,894,295

0
0
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Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Base Adjustments

All
Positions Funds ($)

General
Fund ($)

Technical Adjustments to Costs of Ongoing Activities
(Cont'd.)

• Transfer of Residential Street Sweeping contract costs
to the Environmental Services Department
Technical adjustment to eliminate non-personal capital budget
Transfer of funding for Transportation Demand Management
activities from the Capital program to Transportation
COLA increase to landscape maintenance contracts
COLA increase to security and maintenance contracts
for parking facilities
Maintenance costs for traffic control devices
COLA increase for debris hauling contracts
Changes in vehicle replacement costs
Changes in electricity costs
Changes in vehicle maintenance and operations costs
Changes in overhead costs _

Technical Adjustments Subtotal:

2002-2003 Forecast Base Budget:

____Investment/Budget Proposals Approved____

Parking Services
- Augmented Parking Enforcement for Residential
Street Sweeping and New Permit Parking Zones

- Rebudgets: Parking Supply Management
Parking Services Subtotal:

(2.50)

535.50

4.00

4.00

Street Landscape Maintenance
- Efficiency Savings in Street Landscape Maintenance
- Changes in Vehicle Maintenance Staffing Levels
- Transfer Fire Hydrant Maintenance to Water Service
Providers

- Improve Cleanliness of Neighborhood Business
Districts

Street Landscape Maintenance Subtotal:

(0.35)

(1,275,000)

(707,901)
140,000

96,118

47,126
40,000

8,130
(1,051,000)
1,445,172

185,898
185,088

2,868,531

68,966,608

288,942
400,000
688,942

(125,000)
(116,000)
(22,092)

300.000

96,118

40,000
5,730

1,397,172
62,598

3,495,913

35,943,821

288,942
0

(0.35)

288,942

(125,000)
(116,000)
(22,092)

300,000
36,908 36,908
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Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Investment/Budget Proposals Approved (Cont'd.)

Pavement Maintenance
- Perform Pavement Crack Sealing with
City Crews

- Mobile Fueling Contractual Services
- Transfer Fire Hydrant Maintenance to Water Service

Providers
Pavement Maintenance Subtotal:

Sanitary Sewer Maintenance
- Transfer Fire Hydrant Maintenance to
Water Service Providers

- Rebudget: Utility Trucks and Sanitary Sewer Pumps
Sanitary Sewer Maintenance Subtotal:

Storm Sewer Management
- Transfer Fire Hydrant Maintenance to Water Service

Providers
- Improve Cleanliness of Residential Streets

Storm Sewer Management Subtotal:

Transportation Operations
- Traffic Calming Support for Strong

Neighborhoods Initiative Areas
Transportation Operations Subtotal:

Traffic Maintenance
- Efficiency Savings in Traffic Maintenance
- Transfer Fire Hydrant Maintenance to Water Service

Providers
Traffic Maintenance Subtotal:

Transportation Planning
- Reallocate Position Funding from General Fund to
Traffic Capital Funds

Transportation Planning Subtotal:

Total Investment/Budget Proposals Approved

(0.35)
(0.35)

(0.65)

(0.65)

(4.45)

(4.45)

1.00

1.00

(1.00)

(0.20)
(1.20)

0.00

(2.00)

All
Funds ($)

(250,000)
(47,000)

(34,609)
(331,609)

659
235,000
235,659

(420,174)

295,000
(125,174)

71,556

71,556

(154,122)

(22,058)
(176,180)

0
0

400,102

General
Fund ($)

(250,000)
(47,000)

(34,609)
(331,609)

0
0
0

(438,637)

0
(438,637)

0

0

(154,122)

(22,058)
(176,180)

(282,092)
(282,092)

(902,668)

2002-2003 Adopted Budget Total 533.50 69,366,710 35,041,153
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Core Service: Parking Services
City Service Area: Transportation Services

Core Service Purpose

• rovide public parking by managing off-street and on-street parking facilities, implementing
•*• effective policies and regulations, and ensuring understanding and compliance with policies

and regulations.

Key Operational Services:

G Manage Off-Street Parking G Manage On-Street Parking

________Performance and Resource Overview________

he City's Parking Services remains focused on meeting the parking needs of businesses,
visitors, neighborhoods, and residents. As demand for parking continues to be strong, the

City and Redevelopment Agency Capital Improvement Programs provide funding for new parking
facilities to meet current and future demand. Specific capital projects and transfers are detailed in
the Parking Program of the Adopted 2003-2007 Capital Improvement Program (CIP). The Parking
Services Core Service contributes primarily to the Transportation CSA's Outcome: "Efficient Access to
Activity Centers."

Off-Street Parking

An overall measure of performance for Parking Services is whether parking demand is being met.
Recent public surveys indicate that parking demand is being met in all eight downtown parking
zones. This is an improvement over 2000-2001 when parking demand was only being met in six of
eight zones. The improvement in performance is primarily due to the economic downturn and the
slowdown of development projects in the downtown core.

Average peak occupancies at City facilities is projected to decrease slightly to 75% in 2001-2002, as
compared to 77% in 2000-2001. Facilities in the downtown core, such as the Market Street Garage,
Convention Center, and prime surface lots, regularly experienced occupancies in the 92% range.
Facilities not as centrally located had lower occupancy in the 60% range. Total monthly permit sales
for 2001-2002 are projected to increase 9% over last year, from 58,050 to 63,000. Transient parking
sales are expected to decrease 13% from 1.547 million to 1.350 million transactions for the same
period.

As part of the implementation of the Redevelopment Agency (RDA) Strategy 2000 — San Jose's
Greater Downtown Strategy Plan, a Parking Management Plan (PMP) has been developed to
address both short-term and long-term parking needs. The PMP recommended the development of
approximately 4,600 new parking spaces to meet the parking demand in the Downtown over the
next ten years. It is anticipated that the demand for parking in the downtown core will continue to
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Transportation Department

Core Service: Parking Services
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)

Off-Street Parking (Com'd.)

increase as a result of proposed development on knd currently used for surface parking lots and to
the extent that new development does not fully provide for its own on-site parking demand. This
budget, coupled with the Adopted 2003-2007 Parking CIP, includes a number of projects, programs,
and services to ensure that parking demand is maintained in all eight zones. With the use of future
RDA development sites in the periphery of the Downtown, three temporary parking lots (totaling
300 new parking spaces) are being added to the parking inventory. When the economy improves
and parking demand returns to past levels, the temporary parking lots are pknned to be connected
to the downtown core via a convenient extension of the DASH shuttle with a north/south route to
complement the existing east/west route. The Fourth Street parking garage is scheduled to be
completed and operational in early 2003 and will provide an additional 750 parking spaces to the
downtown core parking supply. Valet parking services are also available in various facilities to create
an additional 250 parking spaces. The PMP identified numerous sites on which to build additional
parking facilities in the Downtown. The 2002-2003 budget reflects a transfer of $7.75 million from
the General Purpose Parking Fund reserves to the RDA to help finance the acquisition, design, and
construction of two parking facilities. Additionally, several Parking Management programs have
been rebudgeted to 2002-2003. An augmentation to the existing valet/stack parking program, a
car/vanpool formation pilot and an Eco-pass subsidy pilot, provided for 2001-2002, were not
implemented because of the decreased parking demand Downtown resulting from the slowdown in
the economy. The programs will be needed to increase the available parking supply or reduce
parking demand once parking demand returns to past levels.

A number of other efforts, including continuation of free parking at City-owned facilities in the
evenings, on weekends, and holidays, and the parking website (wow.sjdowntoojnparking.cotn) developed
in conjunction with the San Jose Downtown Association, are designed to make access to parking
more user-friendly. The Parking Guidance System (PGS) project is another important operational
tool planned to improve access to parking in the Downtown. The PGS will inform motorists of
parking locations and real-time parking space availability using electronic message signs located at
downtown gateways and intermediary points closer to parking facilities. The design phase of the
project is close to completion, with the system expected to be operational in early 2003. Overall,
customers in off-street parking facilities continue to be satisfied, with 84% of the customers rating
the service as good (4 or better on a 1 to 5 scale), down slightly from 85% a year ago and below the
86% target for the year.

On-Stteet Parking

Management of on-street parking spaces continues to be an important part of Parking Services. In
2001-2002, the final phase of the electronic meter installation program was completed, bringing the
total number of electronic meters to 1,151 out of 2,001 meters. The electronic meters are more
reliable requiring less maintenance than the older mechanical meters and resulting in very responsive

603



Transportation Department

Core Service: Parking Services
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)

On-Street Parking (Cont'd.)

repair timelines (99% within one day), more proactive maintenance, and less susceptibility to illegal
coins and jams. In addition, electronic meters can be programmed electronically when rates change.

The Parking Compliance Unit remains focused on ensuring the appropriate use of on-street parking.
Beginning in July 2002, the frequency of residential street sweeping will increase from once to twice
monthly and up to an additional 55 curb miles will be added to the current 44 miles of streets that
prohibit parking during street sweeping times. In August 2002, two new permit parking zones will
go into effect in the Horace Mann and South University neighborhoods as requested in an approved
Strong Neighborhoods Initiative Plan. To meet the increasing demand to support additional street
sweeping activities and enforce the two new permit parking zones, additional parking enforcement
officers were approved in the 2002-2003 budget. In accordance with the Mayor's Budget Message,
the additional parking enforcement will focus on promoting a compliance message as opposed to
aggressively ticketing parkers for violating parking regulations. Field surveys taken in 2001-2002
indicate that approximately 95% of on-street parkers in the Downtown were in compliance with
regulations. In 2001-2002, the number of citations issued is projected to increase by about 5% from
183,050 to approximately 192,220. This increase in citation issuance is due in part to the
redeployment and scheduling of staff to provide greater coverage on weekends and evenings in
meter zones and Residential Permit Parking areas. The collection/closure rate on issued citations
remains high at 84%. In an effort to make the citation payment process easier for customers, the
City implemented an automated telephone credit card payment system. At this time, approximately
10% of those paying citations are using the automated system.

Even though the underlying purpose of the Parking Services Core Service is service based,
economical operations are an important part of its overall success. The revenue-to-cost ratio is
comprised of both Parking Fund and General Fund revenues and expenses, and is a critical cost
measure of the service for two reasons: 1) the Parking Fund surplus revenues will directly
contribute towards new capital projects including the construction of new parking facilities, and 2)
the General Fund surplus revenues contribute directly to additional services for City operations. In
2001-2002, Parking Services is expected to achieve an overall revenue to cost ratio of 1.78, which is
well above the target of 1.60.

The 2001-2002 General Fund surplus is expected to be higher than anticipated by $373,000 due to
additional citation revenues and lower expenditures. In the Parking Fund, in spite of revenues being
below expectations because of less activity at the Convention Center Garage and lower interest
revenue, the projected 2001-2002 operational surplus of $3.4 million is $1.25 million above targets
due to significantly lower budgeted non-personal costs in the Parking Fund. Expenditures intended
to increase parking supply and reduce parking demand were not made since utilization of parking
facilities was down due to economic factors, making the expenditures unnecessary.
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On-Street Parking (Cont'd.)

In 2002-2003, the Parking Services "Revenue to Cost Ratio" is expected to be 1.74. The Parking
Fund cost ratio is projected to increase primarily due to rate increases and a new garage coming on
line. The General Fund cost ratio will decline slightly due to increased expenses associated with new
parking enforcement of newly signed street sweeping zones and permit parking zones.

Parking Services
Performance Summary

gjg* Number of downtown parking zones
meeting parking demand

2000-2001
Actual

6 of 8

2001-2002
Target

7 of 8

2001-2002
Estimated

8 of 8

2002-2003
Target

8 of 8

<•% of on-street parkers in compliance
with all regulations

% of customers rating services good or
O better based upon satisfaction,
*^ appearance, comfort (4 or better on a 1-5

scale)_________________

90% 90% 95% 90%

Parking Services Revenue to Cost Ratio
% of parking service requests completed

4Bb in 1 day (facility maintenance,
enforcement meter repair) or in 14 days
(citation appeal)

2.04 1.60 1.78

96% 98% 96%

1.74

96%

85% 86% 84% 86%

Activity & Workload
Highlights

Number of monthly customer sales
processed
Number of short-term customers served
Number of parking meter service activities
completed

Number of parking citations issued
Number of parking citations
appealed/adjudicated

2000-2001
Actual

58,050

1,547,000

1,221

183,050

10,550

2001-2002
Forecast

60,070

1,259,750

1,200

183,000

10,550

2001-2002
Estimated

63,000

1,350,000

1,200

192,220

9,000

2002-2003
Forecast

60,000

1,300,000

1,300

217,220

9,000
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Parking Services
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

$ 2,105,479
4,097,487

$ 6,202,966

2001-2002
Adopted

2

$ 2,454,620
6,019,990

$ 8,474,610

2002-2003
Forecast

3

$ 2,738,541
6,178,762

$ 8,917,303

2002-2003
Adopted

4

$ 2,937,483
6,668,762

$ 9,606,245

%
Change
(2 to 4)

19.7%
10.8%
13.4%

Authorized Positions 38.00 39.00 39.00 43.00 10.3%

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

EFFICIENT ACCESS TO MAJOR ACTIVITY CENTERS

1. Augmented Parking Enforcement for Residential
Street Sweeping and New Permit Parking Zones

4.00 288,942 288,942

This action provides an additional 1.0 Senior Parking Control Officer and 3.0 Parking Control Officers
($198,942) and associated non-personal/equipment expenses ($90,000) to increase the level of
parking enforcement related to residential street sweeping and new Residential Permit Parking
zones. Two new Residential Permit Parking zones in the Horace Mann and South University
neighborhoods, approved by the City Council in April 2002, will require additional staff to enforce the
parking permit requirements in those neighborhoods. Additional parking control staff will also be
needed to address the increased enforcement requirements of adding a second monthly residential
street sweep and new streets that are proposed for parking restrictions during street sweeping times.
(Ongoing cost: $216,859)

Performance Results:
Quality The additional enforcement will result in 80% of the streets being rated clean in the existing and
new restricted parking areas. The new positions will also ensure adequate parking enforcement in the
new Residential Permit Parking zones.
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Adopted Core Service Changes Positions
All

Funds ($)
General
Fund ($)

EFFICIENT ACCESS TO MAJOR ACTIVITY CENTERS (CONT'D.)

2. Rebudgets: Parking Supply Management 400,000 0

This action rebudgets unexpended 2001-2002 funds for one-time expenses for the following projects:
Valet/stack parking ($50,000), carpool/vanpool formation ($50,000), Eco-pass subsidy ($100,000)
and contractual services to provide additional funding for maintenance of the 4th and San Fernando
Street parking garage ($200,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total 4.00 688,942 288,942
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Core Service Purpose

To provide for the management and maintenance of street landscapes, street trees, and
sidewalks in order to provide a safe and aesthetically pleasing streetscape.

Key Operational Services:

Q Manage Care of City Street Trees G Inspect & Repair Sidewalks
Q Maintain Undeveloped Rights-of- Q Manage Special Landscape

Way Programs
Q Maintain Street Landscaping

________Performance and Resource Overview_______

he purpose of the Street Landscape Maintenance Core Service is to maintain City
streetscapes in a safe and aesthetically pleasing condition. This includes median isknd and

roadside kndscapes, street trees, sidewalks, special benefit districts, undeveloped rights-of-way, and
City-owned parcels. This Core Service contributes primarily to the Transportation CSA's Outcome:
'Transportation Assets/Services that Enhance Community Uvability."

Street Landscape Maintenance

In 1998, Council approved a 10-year Landscape Master Plan to improve the appearance of existing
street landscapes by providing a higher level of maintenance and repkcement of lost plant material.
Pknt repkcement, which includes the renovation of old landscapes, is funded through the Traffic
Capital Improvement Program (CIP). To date, 10.8 acres of median isknd kndscapes have been
replanted. The Adopted 2002-2003 Traffic Capital Budget includes funding to repknt another two
acres of median island kndscapes.

A slight reduction to the Street Landscape Maintenance Program budget has been approved in
response to current economic conditions. Every effort will be made to ensure this reduction does
not adversely impact performance.

Street Tree Maintenance

The 2000-2001 rating of healthy street trees was 46%. The projection for 2001-2002 is 50% - an
8.6% improvement due in part to the positive impact of the new structural pruning program
implemented in 2001-2002. The 2001-2002 budget also provided funds to continue providing free
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replacement street trees, an operating grant for the community-based organization Our City Forest,
and treatment and replacement of diseased Tulip Trees which contributed to the improvement in
condition.

The 2002-2003 budget includes the continuation of the structural tree pruning program. This
popular and successful program addresses weak and crossing branches and dead wood throughout
the tree canopy and enables the entire city to be covered on a ten-year cycle. The Department is
making strides at addressing the backlog of trees that previously have only received clearance
pruning of limbs within 13' of the pavement. In addition to improving the appearance of street
trees with this preventive maintenance type of pruning, fewer trees will be damaged in storms, and
the associated liability should decrease over time as well.

An additional $200,000 for street tree planting in targeted neighborhoods in Strong Neighborhoods
Initiative (SNI) areas has been included in the Redevelopment Agency's (RDA) adopted budget. In
addition, new street tree planting in streetscapes may occur as part of traffic calming programs. The
combined effect of the investment in street trees would bring a 4% increase in the percent of healthy
street trees for 2002-2003.

Maintain Undeveloped Rights-of-Way

The "Maintain Undeveloped Rights-of-Way" operational service provides weed abatement on City
lands, including undeveloped public rights-of-way. Current funding enables two treatments on
undeveloped roadsides and medians islands, which provides for nearly weed-free roadsides and
median islands. The estimated performance measure results for 2001-2002 are that 93% of
unimproved rights-of-way are in good condition. Municipal Code changes now require mowing
instead of the discing of weeds in order to protect burrowing owls. This change has significantly
increased the cost of maintaining the properties and the amount of inspection required since
mowing must be done more frequently than discing. The 2002-2003 budget will allow the
operational service to maintain the target of 93% of undeveloped rights-of-way in good condition.

Manage Special Landscape Programs

The 2002-2003 budget provides funding from the RDA as well as savings in existing street sweeping
programs to improve the cleanliness of the Neighborhood Business Districts. The budget also
provides resources to maintain an additional twelve acres of new maintenance assessment district
areas. In all of these special areas, property owners pay for enhanced services through special
assessments on their property. As a result, the landscapes are developed and maintained above the
standard level for areas that are maintained with General Fund money. In 2001-2002, 94% of the
assessment districts are expected to be in good or better condition. The target for 2002-2003 is
95%.
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Inspect and Repair Sidewalks

The 100% Sidewalk Repair Grant Program was implemented in August of 1999. Since its
beginning, the program has been very popular and has helped properly owners repair over 40,000
sidewalk sections. In 2001-2002, over 19,000 properties were inspected and marked for repair, of
which 16,500 properties have been repaired. The tremendous volume of requests for inspections
due to the success of the program is projected to result in 45% of reported damage being repaired
within 120 days. The 2002-2003 program includes an additional $500,000, programmed in the
Traffic CIP, to ensure that sidewalk repair grant funding is adequate to meet demand. It is
anticipated that approximately 12,500 properties will be inspected and repaired in the coming fiscal
year. Although the sidewalk repair program includes additional funding for 2002-2003, the number
of repairs is projected to decrease from 2001-2002 due to the remaining sidewalk damage requiring
more costly repairs than the damage repaired up to this time. An additional $1,500,000 in funding is
included in the Redevelopment Agency's adopted budget for reconstruction of sidewalks/curbs and
gutters in SNI neighborhoods.
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Street Landscape Maintenance 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

^ % of street landscapes in good condition
(jgjf*
^ % of healthy street trees
£& % of reported sidewalk damage

repaired within 120 days
4& % of customer tree and landscape

requests completed within 14 days

0 Street Landscape Cost to Budget
Ratio
% of unimproved rights-of-way rated in

ft good condition (4 or better on a 1-5
scale)

80%

46%

48%

87%

1.00

91%

75%

50%

75%

90%

1.00

93%

80%

50%

45%

87%

0.98

93%

77%

54%

75%

90%

1.00

93%

% of customers rating services good or
better based upon timeliness and
throughness (4 or better on a 1 -5 scale)

87% 90% 87% 90%

Activity & Workload
Highlights

Acres of General Fund maintained street
landscapes
Number of street trees pruned
(of 250,000 total)
Number of street trees emergency responses
Number of street trees removed
Number of sidewalk repairs completed
Acres/districts of Special District maintained
street landscapes

2000-2001
Actual

182

21,500

2,080

1,430

16,693

180/14

2001-2002
Forecast

190

21,000

1,700

1,200

12,500

180/14

2001-2002
Estimated

187

20,000

1,800

1,300

16,500

229/16

2002-2003
Forecast

193

21,000

1,700

1,200

12,500

250/18
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Street Landscape

Maintenance
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

Authorized Positions

2000-2001
Actual

1

$ 4,446,186
5,180,779

$ 9,626,965

72.20

2001-2002
Adopted

2

$ 4,836,236
6,596,996

$ 11,433,232

72.20

2002-2003
Forecast

3

$ 5,328,983
6,724,223

$ 12,053,206

72.65

2002-2003 %
Adopted Change

4 (2 to 4)

$ 5,306,891
6,783,223

$ 12,090,114

72.30

9.7%
2.8%
5.7%

0.1%

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

TRANSPORTATION ASSETS/SERVICES THAT ENHANCE COMMUNITY LIVABILITY

1. Efficiency Savings in Street Landscape Maintenance (125,000) (125,000)

Through performing some contractual landscaping in-house, proactive management of purchase
orders, and increased efficiencies in the landscape maintenance operations, the Department will
reduce its non-personal/equipment budget for Street Landscape Maintenance on an ongoing basis.
(Ongoing savings: $125,000)

Performance Results:
Department of Transportation staff will make every effort to ensure that the reduction will have minimal
impact to service levels.

2. Changes in Vehicle Maintenance Staffing Levels (116,000) (116,000)

This action results from an increase in the vacancy factor for General Services vehicle maintenance
staffing, generating savings of $116,000 in the Department of Transportation, and reflects a likely
downsizing of the fleet resulting from an audit currently in progress of the vehicle program. General
Services will mitigate the reduction by managing its vacancies and determining which vacancies are
critical to be filled, redeploying resources to key positions and reducing or eliminating less critical
services. (Ongoing savings: $116,000)

Performance Results:
Cycle Time If the fleet is not downsized, reductions in the Fleet staffing level will cause cycle times for
preventive maintenance and minor repairs to increase. Service levels and availability of fleet will remain
the same for emergency vehicles.

3. Transfer Fire Hydrant Maintenance to (0.35) (22,092) (22,092)
Water Service Providers

This action reallocates the General Fund portion of a Secretary (0.35 FTE) position related to Fire
Hydrant Maintenance to the Storm Sewer Operating and Sewer Service and Use Charge Funds. The
portion of the position also moves from the Street Landscape Maintenance Core Service to the Storm
Sewer Management and Sanitary Sewer Maintenance Core Services. This reallocation will better
align the position with the anticipated work to be performed upon transfer of fire hydrant maintenance
to water service providers as fully discussed under the Storm Sewer Management Core Service.
(Ongoing savings: $22,092)

Performance Results:
This action will have no effect on current service levels.
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All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

TRANSPORTATION ASSETS/SERV. THAT ENHANCE COMMUNITY LIVABILITY (CONT'D.)

4. Improve Cleanliness of Neighborhood Business 300,000 300,000
Districts

This action leverages $300,000 of Redevelopment Agency funding with savings from other street
sweeping programs to improve the appearance of the streets and sidewalks in Neighborhood
Business Districts. The services provided will include weekly street sweeping, weekly litter removal
from sidewalks, garbage can service as needed, and quarterly sidewalk washing in areas with high
pedestrian usage. (Ongoing cost: $300,000)

Performance Results:
Quality The long-term program goal is to have 90% satisfaction ratings of the service by business owners
and 90% of Neighborhood Business Districts receiving a good or better inspection/condition rating. First
year targets will be developed after an initial rating of the districts' current condition.

2002-2003 Adopted Core Service Changes Total (0.35) 36,908 36,908
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Core* Service Purpose

To maintain and repair the street network pavement to allow for optimum street service life
and the safe and efficient travel of the motoring public.

Key Operational Service:

G Maintain Street Pavement

Performance and Resource Overview

he Pavement Maintenance Core Service's long-term goal is to maintain at least 97% of the
street pavement surfaces in a fair to excellent condition. This core service contributes

primarily to the Transportation City Service Area (CSA) Outcome: 'Viable Choices in Travel Modes"
and the 97% goal is in alignment with the CSA's strategic goal: "Preserve City Transportation
Assets". The service is now in the sixth year of a 10-year recovery program adopted by the City
Council to address the deteriorated condition of the City's residential streets and major and minor
arterial network.

The results of the first six years of the recovery have been encouraging as maintenance backlogs
have decreased and the condition of street pavement surfaces has improved. At the end of 2001-
2002, 94% of streets are in fair to excellent condition as compared to 84% before the recovery
strategy was initiated.

2001-2002 Services

By the end of 2001-2002, the Pavement Maintenance Core Service will have completed 306 miles of
preventive maintenance. Included in this work is 169 miles of chip sealing, 67 miles of slurry
sealing, 57 miles of contractual/in-house resurfacing, and 13 miles of paver-placed surface sealing.
The program has been very successful in implementing accelerated maintenance in Strong
Neighborhoods Initiative (SNI) areas. As part of the 306 miles of completed maintenance, 62 miles
of chip seal, and 17 miles of resurfacing will be completed in SNI areas.

While $1 million was provided in 2001-2002 for street reconstruction and rehabilitation and alley
restoration, substantial unfunded needs still exist in these categories as streets continue to
deteriorate.
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Long Term Funding Shortfall

Through continuous improvement efforts, customer service and the quality and quantity of work
have improved, with only a small increase in staff. However, these improvements have been made
by relying extensively on one-time funds, which have contributed nearly half of the pavement
maintenance work in recent years. While using one-time funds has been effective in the short-term,
it is not a viable long-term funding strategy. The level of one-time funds has fallen significantly,
from $20.43 million in 2001-2002 to a programmed $6.76 million in 2002-2003. Future funding
sources will need to be identified if improvements in road conditions are to continue. A more
complete discussion of this issue is presented in the Adopted 2002-2003 Capital Budget/2003-2007
Capital Improvement Program document.

Staff is committed to reduce the need for additional funds though innovation, such as the paver-
placed surface seal, which provides a lower cost alternative to standard resurfacing. In addition, a
one-mile in-place pavement recycling treatment on Monterey Road will be used as a pilot project in
2002-2003 to explore new methods of major street maintenance.

2002-2003 Services

The City uses various methods to enhance the rideability of its streets and to ensure the longest
useful life of the pavement. These methods include chip sealing for neighborhood streets, slurry
sealing for collector and arterial streets, resurfacing for deteriorated streets, and localized repairs for
potholes and larger pavement failures. The 2002-2003 budget level of funding and the delay of the
street recovery program are not anticipated to have a significant impact in the short term. It is
projected that in 2002-2003 there will be a reduction of only 2% in the percentage of surfaces rated
in fair to excellent condition (from 94% to 92%). A longer-term strategy will need to be developed
for Council consideration in 2002-2003.

In order to save General Fund resources in 2002-2003, the elimination of $250,000 in contractual
crack sealing costs will take place and the work will be performed in-house with no anticipated
changes in existing service levels.

Customer Service

In order to improve customer service, the Department of Transportation has emphasized reducing
response times to complaints. Small potholes and safety related projects are responded to
immediately, with a goal of completing 90% of repairs by the end of the next business day. Larger
pavement failures are typically scheduled for repair with a goal to complete 90% of repairs within 30
days. In 2001-2002, 86% of corrective maintenance activities will be completed within established
guidelines. Funding levels for 2002-2003 will enable the Department to achieve an 87% cycle time
target for corrective roadway repairs.
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Pavement Maintenance
Performance Summary

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

% of pavement surfaces rated in
''acceptable condition (50 or greater
on a 1-100 scale)_________

93% 93% 94% 92%

Pavement Maintenance Cost to Budget
Ratio

1.00 1.00 0.98 1.00

% of corrective pavement repairs
completed within one day (priority)
and 30 days (non-priority)____

80% 87% 86% 87%

% of customers rating services good or
better based upon thoroughness and
courtesy (4 or greater on a 1-5 scale)

75% 79% 73% 79%

Activity & Workload
Highlights

Miles of paved roadway to maintain
Miles of chip seal completed*
Miles of chip seal prepped*
Miles of slurry seal completed
Miles of street resurfacing completed
Number of priority service requests
(potholes) completed
Number of scheduled service requests
(large pavement repairs) completed

Average sealing maintenance cost per mile
of street (includes preparation work)

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

2,290

93

162

8

43

2,084

1,083

$64,000

2,292

172

128

94

71

2,475

1,310

$65,000

2,292

169

88

67

70

1,600

1,222

$63,400

2,294

88

95

60

19

1,800

1,300

$65,000

Miles of chip seal completed is reflected with two indicators. The first represents the amount of chip
seal application completed in the summer and the second represents the amount of preparation work
for chip seal application the following summer.
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Pavement Maintenance
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

$ 4,168,046
3,375,885

$ 7,543,931

2001-2002
Adopted

2

$ 4,670,451
2,713,585

$ 7,384,036

2002-2003
Forecast

3

$ 5,026,406
2,641,788

$ 7,668,194

2002-2003
Adopted

4

$ 4,991,797
2,344,788

$ 7,336,585

%
Change
(2 to 4)

6.9%
(13.6%)
(0.6%)

Authorized Positions 70.35 70.35 70.70 70.35 0.0%

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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All General
Adopted Core Service Changes_________Positions Funds ($) Fund($)

VIABLE CHOICES IN TRAVEL MODES

1. Perform Pavement Crack Sealing with (250,000) (250,000)
City Crews

This action eliminates contractual services for pavement crack sealing and moves the operation in-
house to be performed by existing pavement maintenance crews, generating a $250,000 savings in
the General Fund. The pavement program will be smaller in 2002-2003, allowing more time for staff
to perform the crack sealing service in-house. (Ongoing savings: $250,000)

Performance Results:
This action will have no effect on current service levels.

2. Mobile Fueling Contractual Services (47,000) (47,000)

Contractual services related to mobile fueling will be reduced in the General Services Department.
Savings to the Department of Transportation will total $47,000. After hours fueling will continue to be
provided by General Services staff that will be redeployed. (Ongoing savings: $47,000)

Performance Results:
Cycle Time Redeployment of General Services staff may cause cycle times to increase for preventive
maintenance and minor repairs of the fleet. The impact may be mitigated by the downsizing of the fleet
resulting from an audit currently in progress.

3. Transfer Fire Hydrant Maintenance to (0.35) (34,609) (34,609)
Water Service Providers

This action reallocates the General Fund portion of a Senior Analyst position (0.35 FTE) related to
Fire Hydrant Maintenance to the Storm Sewer Operating and Sewer Service and Use Charge Funds.
The portion of the position also moves from the Pavement Maintenance Core Service to the Storm
Sewer Management and Sanitary Sewer Maintenance Core Services. This reallocation will better
align the position with the anticipated work to be performed upon transfer of fire hydrant maintenance
to water service providers as fully discussed under the Storm Sewer Management Core Service.
(Ongoing savings: $34,609)

Performance Results:
This action will have no effect on current service levels.

2002-2003 Adopted Core Service Changes Total (0.35) (331,609) (331,609)

619



Transportation Department

Core Service: Sanitary Sewer Maintenance
City Service Area: Environmental and Utility Services

Core Service Purpose

To provide timely and effective cleaning and repair of the sanitary sewer collection system to
ensure uninterrupted sewage flow to the Water Pollution Control Plant.

Key Operational Service:

G Maintain Sanitary Sewer System

________Performance and Resource Overview_______

he Sanitary Sewer Maintenance Core Service's primary goal is to ensure proper sanitary
sewage flow while minimizing blockages and other system malfunctions that may have

significant health or property damage impacts. The core service includes all maintenance and
operational activities necessary to sustain the 2,130-mile collection system. This Core Service
contributes primarily to the Environmental and Utility Services City Service Area Outcome:
"Reliable Utility Infrastructure"

Sanitary Sewer Maintenance has consistently performed well over the years. The percentage of
sewer line segments that do not become obstructed each year remains high, with 98% of line
segments estimated to remain clear in 2001-2002. The department's ability to respond to these
system obstructions within four hours remains high at 90%.

In 2001-2002, an additional sanitary sewer repair crew was approved to address the backlog of sewer
repairs and reduce the response time to lateral repairs and cleanouts. By the end of 2001-2002, the
cycle time measure is estimated to improve 23 percentage points to 75%. The 2002-2003 budget
includes a rebudget for two utility trucks that were not purchased in 2001-2002. One utility truck
will be used for the new sanitary sewer repair crew. The other truck is for a new concrete repair
crew also added for 2001-2002.

The estimated number of sanitary sewer main line stoppages to be cleared for 2001-2002 is 842.
Although below the forecast of 1,000, this figure is above the estimate provided to Council earlier in
the year. That estimate was developed using what turned out to be an unusually low number of
stoppages in the first and second quarters that was subsequently offset by an unanticipated increase
in the number of stoppages in the third and fourth quarters. In 2002-2003, staff will continue to
focus on cleaning efforts on areas highly susceptible to stoppages in order to keep the number to a
minimum.

The Sanitary Sewer Maintenance staff constantly assesses system performance through flow
monitoring and video inspection. Engineering staff investigates chronic blockages and unacceptable
sewer odors. Mitigation measures to improve sewage flow include chemical and enzyme injection,
ongoing preventive cleaning, and corrective repairs. Twelve pump stations, two soil-bed filters, and
one chemical injection station are also used to improve the flow of sewage within the system. Sewer
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Core Service: Sanitary Sewer Maintenance
City Service Area: Environmental and Utility Services

Performance and Resource Overview (Cont'd.)

odors are handled swiftly. Corrective measures include: cleaning the piping system, sealing off the
emission holes (forcing foul air to flow through biofilters for treatment), and using ferrous chloride
to reduce odor-causing sulfides. Caustic soda is also used as a preventative measure during hot
summer weather to prevent odors.

System deficiencies are constantly monitored and addressed when necessary. Major repairs or
rehabilitation are referred to the capital program administered by Public Works. Over the next
several years, ground water infiltration and inflow into sewer lines are being addressed with a
program to identify and seal pipes in high impact areas. The effort is a joint project with the
Environmental Services Department as a way to minimize unnecessary flow to the Water Pollution
Control Plant.

Performance Measure Development

The performance measure "% of in-house repairs completed within established time guidelines
(Laterals - 15 working days; Mains - 20 working days)" has been changed for 2001-2002 to "% of
in-house repairs completed within established time guidelines: (Class A - 20 days; usage is available,
but at less than full capacity. Class B — 35 days; usage is available at full capacity)." The new Ckss
A/B division provides for a better prkmtization strategy than the current laterals/mains division.
The repairs that mean the most to customers (Ckss A) would be given a higher priority.

Because the measure has been changed for 2001-2002, actuals are not available for the prior year.
The 2001-2002 target has not been modified, however, and data was collected during the year. The
2001-2002 estimate for the new measure is 85%.
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Performance and Resource Overview (Cont'd.)
Sanitary Sewer Maintenance

Performance Summary

@f*% of sewer line segments without
obstruction

*S* Sanitary Sewer Cost to Budget Ratio
dQt % of blockages cleared within 4 hours

of notification

2000-2001 2001-2002 2001-2002 2002-2003
Actual Target Estimated Target

98%

1.00

91%

98% 98% 98%

1.00 0.98 1.00

92% 90% , 92%

% of in-house repairs completed within N/A
established time guidelines:
(Class A • 20 days; usage available, but less than full capacity
Class B - 35 days; usage available, and at full capacity)___

75% 85% 86%

% of customers rating services good or
better based upon timeliness and effective-
ness (rating of 4 or greater on a 1-5 scale)

97% 93% 94% 95%

* Performance measure changed for 2002-2003

Activity & Workload
Highlights

Miles/number of sewer line segments
Miles of sanitary sewer lines cleaned
Number of sanitary sewer main line
stoppages cleared
Miles of sanitary sewer lines inspected
by video

2000-2001
Actual

2,128/45,150

419

832

46

2001-2002
Forecast

2,130/45,180

450

1,000

50

2001-2002
Estimated

2,130/45,180

450

842

34

2002-2003
Forecast

2,132/45,210

425

850

40

Sanitary Sewer 2000-2001
Maintenance Actual

Resource Summary 1

Core Service Budget *
Personal Services $ 5,779,951
Non-Personal/Equipment 2,567,174

Total $ 8,347,125

Authorized Positions 86.95

2001-2002
Adopted

2

$ 5,835.614
2,987,845

$ 8,823,459

90.95

2002-2003
Forecast

3

$ 6,393,240
2,305,986

$ 8,699,226

90.60

2002-2003
Adopted

4

$ 6,393,899
2,540,986

$ 8,934,885

89.95

%
Change
(2 to 4)

9.6%
(15.0%)

1.3%

(1.1%)

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Core Service: Sanitary Sewer Maintenance
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Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

1. Transfer Fire Hydrant Maintenance to (0.65) 659 0
Water Service Providers

This action deletes portions of two Maintenance Worker I positions (1.45 FTE) funded by the Sewer
Service and Use Fund related to Fire Hydrant Maintenance and reallocates the General Fund
portions of a Maintenance Superintendent (0.2 FTE), a Division Manager (0.15 FTE), a Secretary (0.2
FTE), and a Senior Analyst (0.25 FTE) to the Sewer Service and Use Charge Fund. The reallocated
portions also move from various other core services into the Sanitary Sewer Maintenance Core
Service. This reallocation will better align the positions with the anticipated work to be performed
upon transfer of fire hydrant maintenance to water service providers as fully discussed under the
Storm Sewer Management Core Service. (Ongoing cost: $659)

Performance Results:
This action will have no effect on current service levels.

2. Rebudget: Utility Trucks and Sanitary Sewer Pumps 235,000 0

This action rebudgets unexpended 2001-2002 funds for two utility trucks that were not purchased for
a new sanitary sewer repair crew ($100,000) and a new concrete repair crew ($50,000) that were
added for 2001-2002, and three pumps ($85,000) for the Lamplighter sanitary sewer pump station
that are in poor repair and close to failing. (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2002-2003 Adopted Core Service Changes Total (0.65) 235,659
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Core Service: Storm Sewer Management
City Service Area: Environmental and Utility Services

Core Service Purpose

T .o maintain and operate the storm sewer system in a way that ensures proper flow and is
environmentally sensitive to the regional water tributary system and to the South San

Francisco Bay.

Key Operational Services:

Q Maintain Storm Sewer System G Manage Non-Point Source Pollution
G Provide Street Sanitation Control

________Performance and Resource Overview_______

torm Sewer Management includes preventive cleaning of the storm sewer system at chronic
problem points as well as timely responses to storm emergency needs. Inspection, cleaning,

and repair of storm sewer inlets, outfalls, pump stations, and retention basins help to prepare for
each storm season and are necessary to meet non-point source pollution control objectives. In
2001-2002, an estimated 98% of the storm sewer system will be obstruction free. This core service
contributes primarily to the Environmental and Utilities City Service Area Outcome: "Reliable Utility
Infrastructure."

Most of the above-mentioned services are funded through the Storm Sewer Operating Fund.
Elsewhere in this document there is described a multi-year rate increase strategy necessary to
provide sufficient revenues for applicable capital, operational, and maintenance needs. Leading up
to the rate increase, current operations in all storm-funded activities have been analyzed in an
attempt to identify all possible efficiency and effectiveness improvements.

Street Sanitation

The major focus of street sanitation is the removal of debris from public streets for both aesthetic
and non-point source pollution prevention purposes. The Department of Transportation
administers three street sweeping efforts. The largest is contractual residential street sweeping which
provides 2,965 curb miles of sweeping each month. Street sweeping is coordinated to respond to
residual debris left from residential yard waste pickup. Commencing in July 2002, the frequency of
residential street sweeping will increase from once to twice monthly. Historically, the funding for
street sweeping has been included in the Department of Transportation's budget. Beginning in
2002-2003, the expenses will be carried by the Environmental Services Department.

To further meet the increasing public demand for improved street cleanliness, additional resources
were approved in the 2002-2003 budget to provide for additional miles of streets that will prohibit
parking during street sweeping times. It is anticipated that the addition of the second
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_____Performance and Resource Overview (Cont'd.)_____

Street Sanitation (Cont'd.)

monthly residential street sweep, new areas that prohibit parking during street sweeping times, and
enhanced parking enforcement (which has been included in the Parking Services Core Service) will
improve the percentage of streets rated clean to 75%. Customer satisfaction with sweeping is also
expected to increase to 80%.

In addition to the residential street sweeping program, each month, 2,350 curb miles of arterials and
streets with bike lanes are swept using in-house staff. In addition, a separate contractual service
sweeps 36 curb miles of Central Business District streets. Another part of street sanitation services
is the timely elimination of debris in the public right-of-way resulting from accidents, hazardous
spills, and illegal dumping. A major ongoing effort is the assimilation and application of uniform
performance measures in all of the street sanitation elements. The result of evaluating performance
on the same basis for all street sweeping efforts affords the opportunity to make improvements in all
three areas. During 2001-2002, staff provided guidelines to multi-family dwelling (MFD) managers
and property owners to help them align the MFD street sweeping services with the garbage,
recycling, and yard trimmings services provided through the Recycle Plus Program. The
information is intended to help prevent scheduling conflicts between street sweeping and Recycle
Plus services for the vast majority of MFD residents.

This year's performance is below targets because staff expected a more substantial increase in the
quality of the street sweeping contractor's performance as a reaction to stricter rating criteria for
good performance instituted in 2001-2002. It was expected that the contractors would enhance
their performance to meet the stricter criteria; however, the quality of the work did not improve as
anticipated. Staff will continue to work with the contractors to improve their performance although
the improvement will be more gradual than originally expected. Additionally, with the increased
public interest in the street sweeping program generated by the Strong Neighborhoods Initiative,
staff expected greater cooperation from residents in observing parking restrictions on sweep days
that did not materialize.

Non-Point Source Pollution

The Department of Transportation works closely with the Environmental Services Department to
ensure compliance with the City's Urban Run-off Management Plan and the National Pollutant
Discharge Elimination System (NPDES) permit that allows the City to discharge water into South
San Francisco Bay. Services that collect pollutants before they reach the waterways, such as
preventing service yard pollutants from entering the storm system, are a focus. Additionally, the
Department of Transportation will be working with the Environmental Services Department to
provide training for applicable Best Management Practices for City maintenance activities.

Due to a second consecutive mild rainy season this past winter, the occurrences and severity of
storm sewer blockages was lower than expected. This enabled the Department to temporarily adjust
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_____Performance and Resource Overview (Cont'd.)_____

Non-Point Source Pollution (Cont'd.)

its priorities to focus on other activities such as pavement and sanitary sewer maintenance. Because
of this shift of priorities, the Department fell short of its timeliness measure target of 81% of storm
sewer inlet blockages cleared within 24 hours, reaching only 60%. The effects of the drop were
minimal, however, because of the mild winter. Most reported blockages were not full blockages;
they were partial blockages causing slow drainage. Because it was a mild winter with very few
sustained storms, most storm sewer inlets that were reported as blocked were able to drain on their
own by the time staff had arrived. Relatively dry conditions are not expected to persist next winter,
and the Department anticipates returning to its regular priority schedule. The Department will
continue to evaluate the performance measures to ensure their meaningfulness to both the
Department and its customers.

In an attempt to streamline work conducted in waterways under Santa Clara Valley Water District
jurisdiction, a Master Maintenance Permit between the City and the District is being pursued. It is
anticipated that a master permit will allow for the City to be more responsive to non-point source
pollution prevention and flood mitigation needs.

Fire Hydrants

The City has historically provided preventive and responsive maintenance of fire hydrants within the
city limits. Maintenance is provided on a nine-year cycle with timely response to emergency
knockdowns. Beginning in 2002-2003, the responsibility of fke hydrant maintenance will be shifted
to water service providers for San Jose. At this time the details of ownership and responsibility for
the maintenance of the fire hydrants is still being negotiated. Overall, however, this action will save
the General Fund approximately $520,000 annually.
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Performance and Resource Overview (Cont'd.)
Storm Sewer Management

Performance Summary

(Sf*% of storm sewer inlets without
obstruction

(©jf*% of streets rated clean
(4 or greater on a 1 - 5 scale)

ra Storm Sewer Management Cost to
w Budget Ratio
ffi % of storm sewer inlet blockages

cleared within 24 hours
% of customers rating street sweeping

jjfjj^ services good or better based upon
effectiveness and satisfaction with street
appearance (4 or greater on a 1 - 5 scale)

2000-2001
Actual

98%

60%

1.00

55%

70%

2001-2002
Target

98%

87%

1.00

81%

75%

2001-2002
Estimated

98%

60%

1.00

60%

67%

2002-2003
Target

98%

75%

1.00

70%

80%

Activity & Workload
Highlights

Miles/number of storm sewer segments
Number of storm sewer inlets
Number of storm sewer inlet stoppages
identified and cleared
Number of residential curb miles swept
Number of roadway debris removals
Thousands of tons of sweeping debris
collected
Number of fire hydrants repaired or replaced
Number of preventive maintenance
procedures performed on fire hydrants

2000-2001
Actual

906/23,690

25,250

484

35,591

4,808

8.53

485

1,607

2001-2002
Forecast

907/23,710

25,260

800

37,000

4,700

9.20

450

1,600

2001-2002
Estimated

907/23,710

25,260

650

35,900

4,850

9.50

259

1,140

2002-2003
Forecast

908/23,800

25,500

800

71,740

4,900

12.30

0*

0*

* Fire hydrant maintenance will be transferred in 2002-2003 to water service provides for San Jose.
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Storm Sewer Management
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

$ 3,994,753
3,330,774

$ 7,325,527

2001-2002
Adopted

2

$ 3,676,214
3,833,861

$ 7,510,075

2002-2003
Forecast

3

$ 4,155,845
2,142,858

$ 6,298,703

2002-2003
Adopted

4

$ 3,910,671
2,262,858

$ 6,173,529

%
Change
(2 to 4)

6.4%
(41.0%)
(17.8%)

Authorized Positions 54.50 55.50 55.65 51.20 (7.7%)

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

628



Transportation Department

Core Service: Storm Sewer Management
City Service Area: Environmental and Utility Services

Budget Changes By Core Service

All General
Adopted Core Service Changes__________Positions Funds ($)____Fund ($)

RELIABLE UTILITY INFRASTRUCTURE

1. Transfer Fire Hydrant Maintenance to (4.45) (420,174) (438,637)
Water Service Providers

This action transfers fire hydrant maintenance from the Department of Transportation, where it has
historically been located, to water service providers for the City of San Jose. A total of 6.0
Maintenance Worker I and Maintenance Worker II positions will be eliminated from the Department.
In the Storm Sewer Management Core Service, 4.55 Maintenance Worker I and Maintenance Worker
II positions funded by the General Fund and Storm Sewer Operating Fund will be eliminated. A
portion of a Maintenance Superintendent (0.2 FTE) funded by the General Fund will be moved from
the Storm Sewer Management Core Service to the Sanitary Sewer Maintenance Core Service, with
funding being changed to the Sewer Service and Use Fund. Portions of a Secretary (0.15 FTE), a
Senior Analyst (0.1 FTE), and a Division Manager (0.05 FTE) that perform fire hydrant-related work
will be reallocated from the General Fund to the Storm Sewer Operating Fund. The reallocated
portions will also move from various other core services to the Storm Sewer Management Core
Service. The exact details related to ownership and responsibility for maintenance of the fire
hydrants is still being worked out between the City and water service providers. (Ongoing savings:
$420,174)

Performance Results:
This action should have no effect on current service levels.

TRANSPORTATION ASSETS/SERVICES THAT ENHANCE COMMUNITY LIVABILITY

2. Improve Cleanliness of Residential Streets* 295,000 0

This action provides funding from the Integrated Waste Management Fund of $200,000 for signage
and $95,000 for contractual services to support new restricted parking areas during street sweeping
times and the addition of the second residential street sweep. (Ongoing cost: $95,000)

Performance Results:
Qua/rty This action will help in achieving the goal that 80% of the streets being rated clean.

* Although this addition has been located in the Environmental and Utility Services City Service Area
(CSA), these resources contribute to the Transportation CSA outcome of Transportation
Assets/Services that Enhance Community Livability.

2002-2003 Adopted Core Service Changes Total (4.45) (125,174) (438,637)
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Core Service: Transportation Operations
City Service Area: Transportation Services

Core Service Purpose

T .o provide for the safe and efficient movement of vehicles and pedestrians by optimizing
traffic flow, calming neighborhood traffic, providing traffic safety education, and installing

traffic improvements.

Key Operational Services:

G Optimize Arterial Traffic Q Enhance Neighborhood
Conditions Traffic Conditions

Q Promote Traffic Safety

________Performance and Resource Overview________

he Transportation Operations Core Service's purpose is to optimize the systems and
devices necessary for the safe and efficient flow of vehicular and pedestrian traffic. This

includes optimizing traffic conditions throughout the system, enhancing neighborhood traffic
conditions, and promoting transportation safety. This core service contributes primarily to the
Transportation City Service Area Outcomes: 'Convenient Commute to Workplace" and 'transportation
Assets/ Services that lELnhance Community Uvability."

Optimize Arterial Traffic Conditions

In 2001-2002, City staff, in partnership with the Valley Transportation Authority, completed the
Silicon Valley-Intelligent Transportation Systems (SV-ITS) Strategic Plan. The plan identified
operational strategies and resource requirements for effectively managing arterial traffic flow at the
regional level. Other major initiatives included developing an ITS infrastructure master pkn,
upgrading existing traffic control systems to comply with national standards, expanding the
Neighborhood Automated Speed Compliance Program (NASCOP), developing a sub-regional
transportation management center (TMC) in the South Bay to support the CalTrans District 4
Oakland TMC, exploring advanced traffic management systems for transit corridors, and funding
for the operations and maintenance of investments.

In addition, a full time Transportation Operations and Management Program was established in
2001-2002 to operate existing systems, manage $12 million in grant-funded regional ITS projects,
and implement regional corridors extending from Los Gates to Fremont with traveler information
systems and advance traffic control devices.

The projected percent of city arterial roadways with traffic flows at optimum efficiency in 2001-2002
is 4% below the target of 50%, which means that commuters did not experience delays on only 46%
of arterials. A number of projects have been identified in 2002-2003 to address the declining
performance of traffic flows on arterial roadways in the hope of bringing it to 50% at optimum
efficiency.
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_____Performance and Resource Overview (Cont'd.)_____

Optimize Arterial Traffic Conditions (Cont'd.)

In 2002-2003, a grant-funded consultant agreement for a proactive signal-timing project will be
executed to improve signal timing coordination in multiple jurisdiction corridors. These projects
were identified to address the declining performance of traffic flows on arterial roadways. In
addition, the Smart Intersection project will connect additional traffic signals to the central control
system. Currently 552 intersections are connected to the central system and it is anticipated 665
intersections will be connected by March 2003. Staff secured approximately $1.3 million in grant
funds to be used in future years to facilitate the development of a regional Traffic Management
Center at the new Civic Center and to improve signal timing at light rail intersections.

In 2001-2002, funding was approved in the Traffic Capital Improvement Program (CIP) to build 12
new traffic signals. Eight of these signals were to be built by contract, and four by in-house staff.
Staff expected that all four of the in-house signals would be built within 12 months. However, due
to underground utility conflicts at one of the planned signal locations and CalTrans encroachment
permitting issues at another, only two of the twelve traffic signals, or 17%, will be completed within
12 months. The remaining 10 signals will be completed within the next three to nine months. In
2002-2003, funding for 12 new signals has been programmed in the adopted Traffic CIP. In-house
staff will be constructing three of the twelve approved signals, and barring complications, all three
should be completed within 12 months.

Enhance Neighborhood Traffic Conditions

In 2001-2002, staffing for the Traffic Calming program was augmented, and improvements were
made in the timeliness of responding to concerns raised by neighborhoods and installation of
appropriate traffic calming measures. The 2001-2002 year-end estimate is that 64% of basic and
comprehensive concerns will be addressed within time guidelines. The target for 2002-2003 will be
increased to 66%. It is projected that 77% of all customers surveyed (schools, police, crossing
guards, and committee members) will rate the overall services provided at good or better based upon
timeliness, added safety, and satisfaction with the outcome of a concern. A Civil Engineer has been
added for 2002-2003 with Redevelopment Agency funding to provide additional resources to
respond to traffic calming issues in Strong Neighborhoods Initiative areas.

In 2001-2002, the NASCOP program was expanded, and 135 neighborhood streets received active
enforcement to help reduce the occurrence of speeding cars. In addition, three new radar trailers
were purchased, bringing the total number up to seven used to reduce speeding in neighborhoods
and around schools. In 2002-2003, the Department anticipates increasing the total number of
streets receiving NASCOP enforcement to 150.
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_____Performance and Resource Overview (Cont'd.)

Enhance Neighborhood Traffic Conditions (Cont'd.)

The first edition of the Traffic Calming Tool Kit was developed in 2001-2002. The tool kit is a
useful resource for providing community leaders a step-by-step process on how to receive the
benefits of San Jose's Traffic Calming program. The tool kit contains information about the
program, and the various types of traffic calming measures along with a description of the pros and
cons of each measure. The kit also assists neighborhood participants in the decision making process
by discussing the effects of implementation of measures, and graphical renderings of traffic calming
measures.

Promote Transportation Safety

The first phase of the School Access Enhancement Study was initiated in 2001-2002 to improve
pedestrian and vehicular safety at 42 elementary and middle schools. Recommendations will be
completed by the middle of 2002-2003 and will be comprehensively centered on education,
engineering, and enforcement measures. The study will be closely coordinated with the appropriate
school districts.

The improved Stop Sign policy criteria for installation of stop signs has resulted in greater
opportunities for installations, specifically at locations with high pedestrian and bicycle activity, and
at locations near schools. Similarly, in 2001-2002 the guidelines for installation of crosswalks were
updated to provide greater opportunities for installations at uncontrolled intersections. The new
guidelines also incorporate conditions that may indicate if a crosswalk should be installed as a *high
visibility' crosswalk.

As part of the State of California's Safe Route to School Grant program, die City of San Jose
received $450,000 to install uplight crosswalks at ten schools diat have posted speed limits in excess
of 35 mph. The City also received a $127,800 grant to purchase and install 20 radar speed display
signs at another ten schools. Implementation of bodi of these projects will occur in 2002-2003 with
die goal of enhancing pedestrian conditions near these schools.

In 2001-2002, an agreement for development and implementation of a Public Education and
Awareness Campaign was initiated using Traffic Calming Funds. The implementation will
commence in 2002-2003. The 2002-2003 capital budget includes $600,000 to continue die
campaign. The goal is to positively change motorist and pedestrian behavior, with a focus on safety
in neighborhoods and near schools.
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Performance and Resource Overview (Cont'd.)
Transportation Operations

Performance Summary

@f°/° of city arterials with traffic flows at
optimum efficiency *

(53^% of transportation system with
appropriate traffic controls installed

pi Transportation Operations Cost to
^ Budget Ratio

tffe % of traffic signals installed within 12
months of funding approval

tffc % of signs and markings installed within
21 days from initial study request
% of customers rating services good or

jjfj^ better based upon timeliness, added
safety, and satisfaction with solution

2000-2001
Actual

49%

82%

1.00

23%

63%

76%

2001-2002
Target

50%

83%

1.00

31%

60%

80%

2001-2002
Estimated

46%

83%

0.98

17%"

64%

77%

2002-2003
Target

50%

83%

1.00

25%

66%

80%

* The drop is a result of Underground Utility conflicts and CalTrans permit delays.
** Because only 4 intersections are installed each year, each project has a significant impact on

overall performance.

Activity & Workload
Highlights

Number of traffic congestion complaints
Number of traffic signals and modifications
designed
Number of traffic studies completed and
implemented
Number of safety improvement studies and
installations
Number of school safety education
presentations conducted
Number of special events managed

2000-2001
Actual

833

95

820

92

44

171

2001-2002
Forecast

660

90

1,200

140

80

170

2001-2002
Estimated

825

60*

1,750

135

80

172

2002-2003
Forecast

850

70

1,750

150

80

170

* Traffic Signal Construction and Modification is down due to declining Developer activity related to
current economic conditions.

633



Transportation Department

Core Service: Transportation Operations
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)

Transportation Operations
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

$ 5,177,792
4,157,544

$ 9,335,336

2001-2002
Adopted

2

$ 6,411,723
4,670,279

$ 11,082,002

2002-2003
Forecast

3

$ 7,176,393
5,387,751

$ 12,564,144

2002-2003
Adopted

4

$ 7,247,949
5,387,751

$ 12,635,700

%
Change
(2 to 4)

13.0%
15.4%
14.0%

Authorized Positions 72.60 86.60 84.50 85.50 (1.3%)

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)___Fund ($)

TRANSPORTATION ASSETS/SERVICES THAT ENHANCE COMMUNITY LIVING

1. Traffic Calming Support for Strong 1.00 71,556 0
Neighborhoods Initiative Areas

This action adds a Civil Engineer position to provide support for the many traffic calming-related
activities in Strong Neighborhoods Initiative areas, funded by the Redevelopment Agency. The
engineer will coordinate the development and evaluation of neighborhood action plans in addition to
the implementation of traffic calming projects. (Ongoing cost: $71,556)

Performance Results:
Quality The Civil Engineer position will increase the quality of City participation at SNI community
meetings. Cycle Time The amount of time needed to develop and implement traffic calming projects will
be minimized.

2002-2003 Adopted Core Service Changes Total 1.00 71,556
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Transportation Department

Core Service: Traffic Maintenance
City Service Area: Transportation Services

Core Service Purpose

T .o ensure the proper operation of the City's traffic devices and streetlights by providing
maintenance and repair of traffic signals, streetlights, traffic safety devices, signs, and

roadway markings.

Key Operational Services:

G Maintain Traffic Devices Q Maintain Streetlight System

________Performance and Resource Overview_______

he Traffic Maintenance Core Service provides critical around-the-clock public safety
services to the motoring public and pedestrians. The four maintenance sections: traffic

signals, traffic signs, roadway markings, and streetlighting are responsible for installing new devices,
providing preventive and corrective maintenance, and emergency repairs to all devices in a timely
and effective manner. This core service contributes primarily to the Transportation City Service
Area Outcome: "Convenient Commute to Workplace" and "Transportation Assets/Services that Enhance
Community Livability."

Given the current economic conditions as well as the number of vacancies, the adopted 2002-2003
budget includes eliminating an Electrician position and reducing non-personal resources. The
impacts from these reductions will be minimized by flexibly utilizing staff and establishing spending
priorities that align with critical maintenance activities.

Maintain Traffic Devices

This service involves all work performed on approximately 800 traffic signals, the City's Intelligent
Transportation System (ITS), about 98,000 traffic and street name signs, thousands of safety devices,
and over 12 million square feet of roadway and curb markings. Crews are assigned to regular, swing,
and graveyard shifts on regular workdays and are on call 24-hours a day over weekends and holidays.

In 2001-2002, the Sign Maintenance Section continued a preventive maintenance program and is
projected to proactively replace 7,500 badly faded signs. The benefits of this program have equated
to safer streets and an improvement in the team's ability to respond to corrective maintenance
requests. The sign maintenance team will complete 92% of service requests within a desired seven-
day time frame, and the percentage of traffic and street name signs meeting visibility and operational
guidelines will be 82%, which would exceed the target by 8%. In 2002-2003, the Sign Maintenance
Section will proactively replace 5,000 traffic signs and maintain the goal of 90% of service requests
completed within the desked seven days. Additionally, 84% of signs should meet visibility and
operational guidelines.
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Transportation Department

Core Service: Traffic Maintenance
City Service Area: Transportation Services

_____Performance and Resource Overview (Cont'd.)_____

Maintain Traffic Devices (Cont'd.)

In June 2001, the Roadway Markings Team completed the third and kst year of an in-house
agreement for markings services as part of the City's Managed Competition Pilot Project. The
overall results of the team's effort were very favorable, saving $115,000 and exceeding goals in
almost every key performance area. In 2001-2002, the team continued its focus toward long-term
excellent performance by repainting over 2.5 million square feet of roadway striping and markings,
completing 99% of service requests within a desired 7-day timeframe and installing over 94% of new
devices within a desired 21-day timeframe. In 2002-2003, the Roadway Markings Team will
concentrate their efforts on reaching equal preventive maintenance targets in roadway striping,
legends, messages, and curbs.

The Traffic Signal Maintenance Section developed and implemented a newly-funded program to
maintain the City's Intelligent Transportation Systems in 2001-2002. The newly-formed team
received specialized fiber optics and communications training, purchased specialized maintenance
equipment, and improved coordination with utility companies and other agencies to achieve 90% of
smart traffic signals communicating with the signal central computer system. They also retrofitted
four downtown changeable message signs with new LED modules to improve sign visibility, and
restored functionality to the cameras in the Arena area and along the Silicon Valley Smart Corridor.
In 2002-2003, the emphasis will remain on keeping key ITS devices operational, performing regular
traffic signal inspections and maintenance at current levels, and responding to emergency
malfunctions within 30 minutes at the targeted rate of 85% of the time.

The Traffic Signal Maintenance Section continued to meet the demand for emergency traffic signal
repairs by responding to 76% of calls within 30 minutes. Performance in this measure fell below the
target of 90% as a result of an average 40% vacancy rate in the electrician classification in the Traffic
Signal Maintenance section. Another key measure that has been significantly impacted by the
vacancy rate is the percent of traffic signals meeting visibility and operational guidelines. The 2001-
2002 estimate is 35%, well below the 53% 2000-2001 actual performance. The department is
working with Employee Services staff to aggressively recruit electricians to address these areas of
concern.

Maintain Streetlight System

In 2001-2002, the Streetlight Maintenance Section is projected to repair 92% of streetlight outages
within seven days, despite a continuous vacancy in one of the four electrician positions. Additional
resources obtained in 2000-2001 resulted in the delivery of new and replacement vehicles and
needed supplies and materials to address a growing inventory of standard streetlights and specialty
streetlights that carry higher maintenance needs and costs. The pole-refurbishing program, which
was developed to efficiently replace badly damaged, rusted, or faded poles with refurbished
galvanized poles, was halted at mid-year as part of the City's cost reduction plan. As a result, only
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Transportation Department

Core Service: Traffic Maintenance
City Service Area: Transportation Services

_____Performance and Resource Overview (Cont'd.)_____

Maintain Streetlight System (Cont'd.)

231 poles were repkced out of 700 targeted. The streetlight team has achieved its desired target of
having streetlights fully operational 98% of the time. The same levels of performance will be
reached in 2002-2003 for timeliness and quality: 92% of streetlight outages will be repaired within 7
days and the lights will remain operational 98% of the time. The pole-refurbishing program will not
be restored.

Performance Measure Development

The measure "% of traffic devices meeting visibility and operational guidelines" was changed for
2002-2003. The measure was not meaningful because it did not accurately reflect the condition of
three important traffic related devices — traffic signals, traffic and streetname signs, and roadway
markings. Because all three measures are uniquely different, there was no meaningful way to
accumulate rekted inventory quantities and conditions. New Cycle Time measures have also been
added for traffic and streetname signs and roadway markings so each Quality measure has a
corresponding Cycle Time measure for service requests.

The data for the new measures had been collected; so actual and estimated performance was
avaikble for display in the budget document.
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Transportation Department

Core Service: Traffic Maintenance
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)
Traffic Maintenance 2000-2001 2001-2002 2001-2002 2002-2003

Performance Summary Actual Target Estimated Target

d^-% of traffic signals meeting visibility
and operational guidelines

(Eg*% of traffic and street name signs mtg
visability and operational guidelines

fi&f, % of traffic roadway markings meeting
^ visability and operation guidelines

®* % of time streetlights are operational

KJ Traffic maintenance Cost to Budget Ratio

jfe % of traffic signal malfunctions
™ responded to within 30 minutes
£fe. % of traffic and street name sign service
"^ requests completed within 7 days
jfe % of all roadway marking service
" requests completed within 7 days
£& % of streetlight malfunctions repaired
" within 7 days

% of customers rating maintenance
Q services good or better based upon

timeliness and courtesy (4 or better
on a 5 point scale)

53%

73%

89%

98%

1.00

89%

93%

91%

83%

88%

84%

74%

80%

98%

1.00

80%

90%

93%

100%

90%

35%

82%

83%

98%

1.00

83%

92%

99%

92%

95%

40%

84%

85%

98%

1.00

85%

90%

90%

92%

90%
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Transportation Department

Core Service: Traffic Maintenance
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)
Activity & Workload

Highlights

Number of traffic signals
Number of streetlights
Number of traffic and street name signs
Number of square feet of markings
Number of traffic signal repair requests
completed______________
Number of traffic signal preventive
maintenance activities completed
Number of traffic and street name signs
repair/replacement requests completed
Number of traffic and street name signs
preventively maintained________

Number of roadway markings maintenance
requests completed________________

2000-2001 2001-2002 2001-2002 2002-2003
Actual Forecast Estimated Forecast

798 800 803

54,580 55,000 55,500

96,000 98,000 98,000

1,963 2,300 2,000

1,563 2,660 1,300

2,030 1,700 2,000

7,520 4,500 7,500

426 400 394

Number of roadway markings
preventively maintained___
Number of streetlight repair
requests completed____

9,684 11,500 10,000

825

57,000

100,000
12.5 million 12.6 million 12.6 million 12.7 million

2,400

1,400

2,000

5,000

400

2,218,631 2,500,000 2,722,800 2,500,000

10,000
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Transportation Department

Core Service: Traffic Maintenance
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)

Traffic Maintenance
Resource Summary

Core Service Budget *
Personal Services
Non-Personal/Equipment

Total

2000-2001
Actual

1

$ 3,342,505
2,405,147

$ 5,747,652

2001-2002
Adopted

2

$ 4,223,005
2,198,574

$ 6,421,579

2002-2003
Forecast

3

$ 4,425,375
2,098,723

$ 6,524,098

2002-2003
Adopted

4

$ 4,329,195
2,018,723

$ 6,347,918

%
Change
(2 to 4)

2.5%
(8.2%)
(1.1%)

Authorized Positions 57.90 59.90 61.40 60.20 0.5%

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.

Budget Changes By Core Service

Adopted Core Service Changes Positions
All

Funds ($)
General
Fund($)

CONVENIENT COMMUTE TO WORKPLACE

1. Efficiency Savings in Traffic Maintenance (1.00) (154,122) (154,122)

Through efficiencies in its operations, the Department is able to reduce its expenses for traffic
maintenance. This action eliminates a vacant Electrician ($74,122) and reduces the non-
personal/equipment budget ($80,000) on an ongoing basis. (Ongoing savings: $154,122)

Performance Results:
This action will have no effect on current service levels.

2. Transfer Fire Hydrant Maintenance to
Water Service Providers

(0.20) (22,058) (22,058)

This action reallocates a portion of a Division Manager position (0.2 FTE) related to Fire Hydrant
Maintenance to the Storm Sewer Operating and Sewer Service and Use Charge Funds. The
reallocated portions will also move to the Sanitary Sewer Maintenance and Storm Sewer
Management Core Services. This reallocation will better align the positions with the anticipated work
to be performed upon transfer of fire hydrant maintenance to water service providers as fully
discussed under the Storm Sewer Management Core Service. (Ongoing savings: $22,058)

Performance Results:
This action will have no effect on current service levels.

2002-2003 Adopted Core Service Changes Total (1.20) (176,180) (176,180)
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Transportation Department

Core Service: Transportation Planning
City Service Area: Transportation Services

Core Service Purpose

plan and develop the City's transportation system through local and regional programs.

Key Operational Services:

Q Plan Transportation System
G Policy Analysis and Advocacy

Manage Capital Improvement
Program
Coordinate Transportation Projects

Performance and Resource Overview

T .ransportation Planning became a new core service within the Transportation City Service
Area (CSA) on July 1, 2001. It contributes primarily to the Transportation CSA's

Outcomes: "Convenient Commute to Workplace"and "Transportation Assets/Services that Enhance Community
Uvability." This core service provides planning, coordination, and project development for the City's
transportation infrastructure; develops transportation-related policies and advocates City goals with
regional agencies; prepares and manages the City's Traffic Capital Improvement Program (CIP)
budget; develops and maintains the transportation elements of the City's General Pkn and City's
computerized model; manages the Congestion Management Program; and pursues State and local
transportation grant funding. This core service was originally a strategic support component of the
Department of Public Works and was transferred to the Department of Transportation because these
services are better aligned with the Transportation CSA.

Plan Transportation System

The Transportation Planning Core Service involves managing the transportation elements of the
General Plan (arterial street plan, bike pkn, and pedestrian plan) and coordinating transportation and
land use planning studies and policies. Services also include the analysis of transportation system
performance by conducting traffic studies and traffic forecast modeling. In addition, this service
includes coordination of the City's Bicycle and Pedestrian Advisory Committee. Key activities
include review of General Plan amendments, annual traffic counts at Congestion Management Plan
intersections, annual travel time studies, aerial traffic surveillance, and maintenance of an intersection
level of service database.

Policy Analysis and Advocacy

A key component of this service is developing transportation-related policies consistent with City
interests. This requires major coordination with regional transportation planning organizations and
legislative bodies to advocate City interests. This core service also includes support for Council
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Transportation Department

Core Service: Transportation Planning
City Service Area: Transportation Services

_____Performance and Resource Overview (Cont'd.)_____

Policy Analysis and Advocacy (Cont'd.)

representatives on regional transportation policy boards and state and federal legislative advocacy to
represent the interests of San Jose residents and Transportation Planning customers.

Legislative goals include promotion of increased transportation funding, streamlined project delivery,
local authority, development of a multimodal transportation system, and land use integration. In
addition, this operational service is responsible for the promotion of alternative commute modes that
serve to alleviate traffic congestion, improve air quality, and reduce parking demand. Transportation
Planning provides management of the City's Congestion Management Program including the Eco-
pass program and promotional efforts to encourage employees to use alternative forms of
transportation.

Major current activities include implementation of the Valley Transportation Plan 2020, development
of the Metropolitan Transportation Commission's (MTC) Transportation Blueprint, Silicon Valley
Rapid Transit Corridor (BART) Study, California High Speed Rail, Best Practices Task Force, and
VTA Technical Committees.

Manage Capital Improvement Program

In meeting the goal of completing the City's transportation system, the Transportation Planning Core
Service manages local development projects, provides financing services to developers, manages the
City's Traffic CIP, and coordinates funding grants for local transportation projects. Staff also
coordinates the preparation of development project scope descriptions and cost estimates and
maintains an inventory of needs for various transportation improvements, including arterial streets,
bicycle and pedestrian facilities, median island landscaping, railroad crossings, and sound walls.

The current 5-Year Traffic CIP has a value of $254 million with a total of 78 programs and projects.
The CIP allocates $60 million towards the General Plan build out of San Jose's local transportation
system, which the General Pkn defines as a system composed of arterial streets, bikeways, and
pedestrian facilities. The estimated level of public funding required over the next five years to make
significant progress towards completing this system is $141 million, leaving a shortfall of $81 million
compared to the level adopted in the 2002-2003 Traffic CIP.

In an effort to meet this need in a more timely manner, Transportation Planning staff is pursuing
several strategies which include: increasing the City's ability to obtain funding grants; leveraging
greater private development funding through the creation of Area Development Policies; and
reassessing arterial street needs. Key grant activities include strategic planning, preparing grant
applications, and participating on regional committees for grant programs and project selection.
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Core Service: Transportation Planning
City Service Area: Transportation Services

_____Performance and Resource Overview (Cont'd.)_____

Coordinate Transportation Projects

This operational service coordinates transportation projects with other agencies and City
departments. The core service is involved in all phases of the projects - from planning to design and
construction - to ensure consistency with City policies and interests. Specific activities involved in
achieving the desired results for San Jose related to transportation projects include using design
standards, land use integration, project implementation scheduling, applying aesthetics guidelines,
environmental mitigation efforts, and community relations.

Major current projects include: Route 87 improvements, the 1996 Measure B program (freeway,
expressway and Light Rail Transit), freeway interchange upgrades (880/Coleman, 880/Stevens Creek,
101/Blossom Hill, 101/Hellyer), Downtown-East Valley Transit Study, Transit Mall retrofit, and the
new CalTrans maintenance facility in San Jose. This coordination also involves collaboration with
Union Pacific Railroad and the Public Utility Commission on railroad crossing improvements,
processing of CalTrans encroachment permits and agreements, and coordination with the County
and Santa Clara Valley Water District on transportation facilities. Transportation Planning will
advocate for the goals of the City and will provide the interface with the community as well as the
coordination between the various agencies involved in the implementation of these programs.

Performance Measure Development

Transportation Planning is a new core service in the Department of Transportation. As a result, new
performance measures were developed in the latter part of 2001-2002 that were aligned widi the
Transportation CSA's goals and outcomes. The measures were chosen to best represent the services
provided by Transportation Planning and summarize the performance of the core service. Baseline
data still needs to be collected in order to establish performance targets. At this time, the only
measure with a 2002-2003 target is the budget to cost ratio. The targets for all the other performance
measures are yet to be determined. Baseline data will continue to be collected during 2002-2003 and
actual data and targets will be established for the 2003-2004 budget.
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Core Service: Transportation Planning
City Service Area: Transportation Services

Performance and Resource Overview (Cont'd.)
Transportation Planning
Performance Summary

2000-2001
Actual

2001-2002
Target

2001-2002
Estimated

2002-2003
Target

% of issues resolved in City's best
interest*

m % budget/cost ratio* 1.00 1.00

% of projects/activities completed on
schedule*

O % of stakeholders and customers rating
services as good or better*
Baseline data to be established in 2002-2003

Activity & Workload
Highlights

Number of local Transportation projects
in City budget
Dollar amount of local transportation
Number of transportation analyses/studies
Dollar amount of transportation grant
funds received

Number of regional projects in the City
Dollar amount of regional projects in the City

2000-2001
Actual

90

$209 million
25

$12.9 million

N/A

N/A

2001-2002
Forecast

103

$129 million
25

$28.7 million

34

$1.5 billion

2001-2002
Estimated

103

$129 million
60

$28.7 million

34

$1.62 billion

2002-2003
Forecast

60

$101 million
40

$6.8 million

37

$1.62 billion

2000-2001
Transportation Planning Actual

Resource Summary 1

Core Service Budget *
Personal Services N/A
Non-Personal/Equipment N/A

Total $

Authorized Positions N/A

2001-2002
Adopted

2

$ 3,411,720
90,741

$ 3,502,461

40.50

2002-2003
Forecast

3

$ 3,799,661
89,362

$ 3,889,023

40.00

2002-2003
Adopted

4

$ 3,799,661
89,362

$ 3,889,023

40.00

%
Change
(2 to 4)

1 1 .4%
(1.5%)
1 1 .0%

(1.2%)

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of this Core Service. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Core Service performance, yet are displayed
elsewhere in this budget.
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Transportation Department

Core Service: Transportation Planning
City Service Area: Transportation Services

Budget Changes By Core Service

All General
Adopted Core Service Changes_________Positions Funds ($)____Fund ($)

VIABLE CHOICES IN TRAVEL MODES

1. Reallocate Position Funding from General Fund 0 (282,092)
to Traffic Capital Funds

This action reallocates 3.15 positions (0.25 Analyst II, 1.0 Engineering Technician II, 0.43 Associate
Civil Engineer, 0.37 Senior Civil Engineer, 0.1 Senior Word/Micro Processor Operator, 1.0 Associate
Transportation Specialist) in the Transportation Planning Core Service from the General Fund to the
Traffic Capital budget. This reallocation will better align the positions with the work they are
performing on the Traffic Capital projects. The Traffic Capital budget can absorb the additional costs
from these positions without impacting any current projects. (Ongoing savings: $0)

Performance Results:
This proposal will have no effect on current service levels.

2002-2003 Adopted Core Service Changes Total 0.00 0 (282,092)
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Transportation Department

Strategic Support

• rovide the necessary direction and support to the Department's core services within the
•*• Transportation and Environment and Utility Services City Service Areas by ensuring sound

budget and fiscal services, hiring of quality new employees, development of a highly skilled and safe
workforce, and implementation of useful and reliable information technology systems.

Key Operational Services:

Q Manage Budget and Financiall G Manage Personnel
Services Q Manage Information Technology

G Manage Training & Safety

Performance and Resource Overview

trategic Support provides essential behind-the-scenes services that are necessary for the
effective management of the Department Core Services. By centralizing operational services

such as budget and financial management, training and safety functions, personnel services, and
information technology management, front-line staff will be better able to provide quality services to
the Department's customers.

In 2001-2002, the Budget and Financial Services Unit worked to increase the percent of vendor
discounts taken to the estimated level of 95% and the percent of invoices paid within 30 days to
96%. (Cash discounts are offered by vendors for the quick payment of invoices.) These measures
represent the staffs efficiency and ability to realize significant cost savings to the Department and
the City as a whole. In 2002-2003, the amount of discounts are expected to be lower because the
majority of discounts available are related to Pavement Maintenance, which will have a significantly
smaller program budget in the coming year.

The Human Resources Unit ensures that the Department is fully staffed with well-qualified and
highly-trained personnel. A skilled workforce is necessary to continue to improve performance and
to achieve desired outcomes. Over the last several years this unit has greatly improved the hiring
process used internally within the department. For 2001-2002, the Department's staffing level is
projected to drop from 97% to 93% due to the implementation of the position management plans
that held positions vacant within departments city-wide.

In the areas of safety and training, the total number of hours of relevant training provided to the
Department's staff is estimated to rise slightly in 2001-2002, but will fall short of the target. With
higher vacancy rates, staff could not be spared from work duties to obtain additional training. The
Department also is projected to experience an increase in the number of hours lost to disabilities,
but hopes to make improvements in 2002-2003 by further aligning the Department's safety efforts.
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Strategic Support

_____Performance and Resource Overview (Cont'd.)_____

The Department's information technology unit continues to provide excellent system performance,
with the up-time rates for network and e-mail systems again projected to surpass 99% in 2001-2002.
Administering information technology systems at optimal levels ensures that the department can
maintain high levels of performance in all of its core services. Several virus outbreaks in 2001-2002
required the Information Technology staff to respond to a record 2,000 information technology-
related issues.

Performance Measure Development

The Cost Performance Measure was changed this year to include Fiscal Expenditures as a percent of
Adopted Budget total. It compares the total personal services and non-personal/equipment services
costs of Fiscal and Budget staff against total resources managed.
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Strategic Support

Performance and Resource Overview (Cont'd.)

Strategic Support
Performance Summary

^ % of discounts taken
g3*% of employees receiving 40 hours

of relevant training annually
ra Fiscal expenditures as a percent of

Adopted Budget (total resources managed)
1ft^ % of invoices paid within 30 days
&̂ % of vacancies filled within 30 days

% of customers whose service quality
S3 expectations are met or exceeded

(4 or better on a 1 - 5 scale)

* Increase in 2002-2003 target due to a 23%
Adopted 2002-2003 Traffic Capital Budget.

Activity & Workload
Highlights

Value of discounts taken
Number of financial/budget transactions

Number of employees hired
Number of training hours provided

Number of responses to information
technology issues

2000-2001
Actual

92%

41%

0.35%

92%

39%

60%

2001-2002
Target

92%

75%

0.40%

92%

50%

62%

reduction in the total funds available

2000-2001
Actual

$158,000

10,100

130

25,000

1,500

2001-2002
Forecast

$120.000

10,900

100

30,000

1,500

2001-2002
Estimated

95%

43%

0.42%

96%

45%

62%

in the

2001-2002
Estimated

$169,000

20,300*

135

27,000

2,000

2002-2003
Target

95%

75%

0.50%*

96%

50%

63%

2002-2003
Forecast

$83,000

20,300

100

30,000

1,500

* The increase over the 2001-2002 Forecast results from an improvement in the methodology for
counting transactions.
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Strategic Support

Performance and Resource Overview (Cont'd.)
2000-2001 2001-2002 2002-2003 2002-2003

Strategic Support Actual Adopted Forecast Adopted
Resource Summary 1 2 3 4

Strategic Support Budget
Personal Services $ 1,227,661 $ 1,888,636 $ 2,119,654 $ 2,119,654
Non-Personal/Equipment 196,855 192,087 233,057 233,057

Total $ 1,424,516 $ 2,080,723 $ 2,352,711 $ 2,352,711

Authorized Positions 20.00 20.00 21.00 21.00

%
Change
(2 to 4)

12.2%
21.3%
13.1%

5.0%

The Resource Summary includes all operating allocations within the Department that contribute to the
performance of Strategic Support. Note that additional resources from City-Wide Expenses, Special
Funds and/or Capital Funds may also contribute to Strategic Support performance, yet are displayed
elsewhere in this budget.

Strategic Support Budget Changes

Adopted Strategic Support Changes
All General

Positions Funds ($) Fund ($)

NONE
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City-Wide Expenses

M
I
S
s
I
o
N

To provide for City-Wide expenses that relate to
more than one department or are not directly
associated with ongoing departmental operations
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City-Wide Expenses

Budget Summary

Authorized Positions
Budget (All Funds)

2001-2002
Adopted

19.00
$ 104,189,500

2002-2003
Adopted

14.00
$ 92,251,877

%
Change

(26.3%)
(11.5%)

Budget Highlights 2002-2003

LJ Provides funds to expand the
Neighborhood Clean Up Program in
Strong Neighborhoods Initiative areas and
address litter and legal dumping activities.

LJ Continues the Homeless Families and
Children Initiative Fund.

LJ Reorganization of the Customer Service
Call Center to gain internal efficiencies and
provide cost savings.

LJ Provides funds for a matching grant
program to support the United Way.

IJ Provides funds to process citations from an
expanded parking citation program for
street sweeping.

LJ Continues the LEARNS program with
grant funding from the California
Department of Education's After School
Learning and Safe Neighborhoods
Partnership Program.

LJ Continues the Energy Assistance Low
Income Fund to assist low income
residents in meeting their energy payments
with contribution funding provided by the
CalPine Corporation to the City.

Number of Homework Center Sites Funded in San Jose

1998-99 1999-2000 2000-2001 2001-2002 2002-2003
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City-Wide Expenses

Overview

T .he City-Wide Expenses Category is
used to display expenses that relate to

more than one department or which involve
specialized city-wide goals and objectives. The
budget amounts in this section have fluctuated
in recent years due to the inclusion of a variety
of one-time programs. This fluctuation may be
seen through a comparison of 2001-2002
Adopted, 2002-2003 Forecast, and the 2002-
2003 Adopted Budget totals for this category.
The City-Wide Expenses budget drops
significantly at the beginning of each year's
process as one-time programs are removed
from the Forecast, and then increases in the
Adopted Budget as additional one-time
programs are approved and prior year projects
which were not completed in 2001-2002 are
rebudgeted.

The 2002-2003 Adopted Budget for City-Wide
Expenses is presented by City Service Area
(CSA) programs to better organize services
that are provided to support the various CSA
strategies. The following discussion outlines
the major changes approved for 2002-2003 by
each CSA program.

Economic
Development

and Neighborhood

Funding is provided to continue community-
organizing efforts associated with the Strong
Neighborhoods Initiative (SNI). For 2002-
2003, additional funding from the
Redevelopment Agency will expand the
Neighborhood Clean Up Program. Currently
each Council District has four neighborhood
clean-ups. Recently approved SNI plans
include, in a majority of top 10 lists, additional
neighborhood clean-ups. As directed in the
Mayor's Message, this expansion will increase
the number of clean-ups city-wide by 26, and
includes funding to address litter and illegal
dumping activities.

As directed in the Mayor's Message, funding
has been provided to continue the Homeless
Families and Children Initiative Fund
($300,000). This fund will support creative and
collaborative community proposals to address
the needs of homeless families and individuals.

Other funding was approved to support the
San Jose community including the upgrade of
Roy Park; matching grant funds for
establishing a common area for families in the
Richmond/Menker apartments; and
refurbishing and construction of additional
pillars to create a gateway to Palm Haven
neighborhood.

Environmental and Utility Services

No major changes were approved for 2002-
2003.

Public Safety

No major changes were approved for 2002-
2003, with the exception of a minor reduction
in Fire Training and miscellaneous rebudgets
for the Police and Fire Departments and the
Office of Emergency Services.

Recreation and Cultural Services

The shift of funding for a portion of the
remainder of the Homework Center Program
to the Healthy Neighborhoods Venture Fund
from the General Fund was approved for
2002-2003. This funding shift will ensure the
continued financial support for this program in
light of the economic difficulties facing the
General Fund. The Homework Center
Program provides a number of student support
services, including homework assistance,
tutorial assistance, computer access, and
targeted skills building. The Healthy
Neighborhoods Venture Fund currently funds
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City-Wide Expenses

Overview (Cont'd.)

Recreation and Cultural Services (Cont'd.)

30 sites, and with the approved funding shift, it
will support 74 sites.

Schools will benefit from new funding added
for 2002-2003. Reed Elementary School will
receive assistance from the City to upgrade
playground facilities. The City was also
awarded a grant renewal for its successful
LEARNS program, a cooperative effort with
six school districts and several community
based organizations to provide after school
activities.

Transportation Services

Additional funding is provided in 2002-2003 to
provide Citation Processing Costs for a second
monthly street sweep in residential areas.

Strategic Support

The Customer Service Call Center was
established during 2000-2001 and acts as the
front-line, first point of contact for residents in
search of information. In accordance with City
Council direction, the City Auditor was
directed to complete an audit of the Customer
Service Call Center after 12 months of
operation. Contained in that audit was a
conclusion that the Center's call volume did
not support 24 hours per day, 7 days a week
staffing, and use of an answering service to
handle off-peak hours calls could occur

without adversely impacting customer service
levels. As a result, in this budget, five positions
were eliminated and the hours of operation will
be adjusted to Monday to Friday 6:30am to
8:30pm, Saturday 7am to 3pm and Sunday 9am
to 1pm. An automated answering system will
handle off-peak hour service calls.

Energy Assistance Low Income Fund monies
are provided in 2002-2003 to continue to fund
community programs that assist residents in
meeting their energy payments, particularly
those on limited incomes, such as seniors and
low-income residents. This continuation is
possible as a result of the contribution to the
City provided by the CalPine Corporation as
stipulated for in the recent agreement regarding
the Metcalf Energy Center.

Funding .is also provided to continue the San
Jose Future Teachers Program. The number of
loans available annually will remain stable at 66.

Other items of note that were approved in
2002-2003 include the following
augmentations: Rancho del Pueblo Golf
Course Debt Service ($415,000), transition
funds for two new Council Members that will
be taking office in 2002-2003 ($30,000) and
matching grant funds for the United Way
(250,000).
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City-Wide Expenses

Budget Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Dollars by Program
Economic & Neighborhood

Development
Environmental & Utility

Services
Public Safety
Recreation & Cultural

Services
Transportation Services
Strategic Support

Total

Dollars by Category
City-Wide Expenses

Total

Dollars by Fund
General Fund

Total

Authorized Positions

$ 17,500,804 $ 18,231,111 $ 15,922,507 $ 17,431,134 (4.4%)

588,280 1,824,500 872,000 872,000 (52.2%)

4,054,089
19,265,873

10,052,201
30,832,148

2,996,824
17,743,945

5,411,956
26,837,108

1,373,483 2,577,170 2,246,835
39,321,607 40,672,370 36,165,463

$ 82,104,136 $ 104,189,500 $ 75,947,574

(46.2%)
(13.0%)

2,503,835 (2.8%)
39,195,844 (3.6%)

$ 92,251,877 (11.5%)

$ 82,104,136 $ 104,189,500 $ 75,947,574 $ 92,251,877 (11.5%)
$ 82,104,136 $ 104,189,500 $ 75,947,574 $ 92,251,877 (11.5%)

$ 82,104,136 $ 104,189,500 $ 75,947,574 $ 92,251,877 (11.5%)
$ 82,104,136 $ 104,189,500 $ 75,947,574 $ 92,251,877 (11.5%)

13.00 19.00 19.00 14.00 (26.3%)
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Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)
General
Fund ($)

0.00

Prior Year Budget (2001 -2002): 19.00

__________Base Adjustments__________
One-Time Prior Year Expenditures Deleted
Economic and Neighborhood Development

Rebudget: Alviso Historical Markers
Rebudget: Fiber Optic Maps
Rebudget: Integrated Development Tracking System
Rebudget: Neighborhood Immersion Project
Rebudget: Neighborhood Strip Retail Revitalization
Rebudget: Teacher Recruiting
Rebudget: Welcome Package to New Homeowners
Assessments for Development-Related Services Delivery
Homeless Families/Children Initiative Fund _____

Subtotal: 0.00
Environmental and Utility Services

Rebudget: Environmental Education/Recycling Program - JPA Grant
Home Energy Assistance Program ______

Subtotal:
Public Safety

Rebudget: Automated Information System
Rebudget: California Law Enforcement Equipment Program
Rebudget: COPS More Grant
Rebudget: Domestic Violence Public Outreach Programs
Rebudget: Domestic Violence-Free Zone Signage
Rebudget: EMS Program Consultant
Rebudget: Feasibility Study for Relocating Truancy

Abatement and Supression Center
Rebudget: Men in the Movement
Rebudget: Metropolitan Medical Task Force Grants
Rebudget: San Jose Prepared!
County Radio Interoperability Project
JPA Grant - Police Department

Subtotal:"
Recreation and Cultural Services

Rebudget: Alviso Community Center/Library Furnishings
Rebudget: Animal Care and Services Program
Rebudget: Anti-tobacco Program
Rebudget: Arts Venture Fund
Rebudget: Community Action and Pride Grants
Rebudget: Cultural Initiatives Plan Silicon Valley
Rebudget: Davis School Track Repairs and Upgrade
Rebudget: Family Care Small Business Assistance
Rebudget: Female Gang Intervention Program
Rebudget: Fischer Middle School Blacktop Replacement
Rebudget: Hoffman/Via Monte Neighborhood Youth Center

0.00

104,189,500 104,189,500

(10,000)
(32,332)

(150,000)
(75,000)

(454,261)
(44,000)
(45,000)

(100,000)
(300,000)

(10,000)
(32,332)

(150,000)
(75,000)

(454,261)
(44,000)
(45,000)

(100,000)
(300,000)

(1,210,593)

(10,000)
(1,000,000)
(1,010,000)

(6,909,298)

(124,800)
(912,000)
(303,206)
(353,500)
(142,800)
(146,000)
(30,000)
(26,000)
(90,000)
(300,000)
(300,000)

(1,210,593)

(10,000)
(1,000,000)
(1,010,000)

(6,141,000)
(264,000)
(95,544)
(27,000)
(20,000)
(11,700)
(40,947)

(29,900)
(177,957)
(65,000)
(25,000)
(11,250)

(6,141,000)
(264,000)
(95,544)
(27,000)
(20,000)
(11,700)
(40,947)

(29,900)
(177,957)
(65,000)
(25,000)
(11,250)

(6,909,298)

(124,800)
(912,000)
(303,206)
(353,500)
(142,800)
(146,000)
(30,000)
(26,000)
(90,000)
(300,000)
(300,000)
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City-Wide Expenses

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Base Adjustments
One-Time Prior Year Expenditures Deleted (Cont'd.)
Recreation and Cultural Services (Cont'd.)

Rebudget: Homework Centers
Rebudget: Hoover School
Rebudget: Morrill Middle School Portables
Rebudget: Neighborhood Revitalization Strategy
Rebudget: Networking of Remote Sites
Rebudget: PEARLS - JPA Grant
Rebudget: Red Ladder Theatre Company
Rebudget: San Jose BEST
Rebudget: San Jose Future Teachers Program
Rebudget: San Jose Safe Schools/Healthy Students Initiative
Rebudget: Washington Area Youth Center Subsidy
Rebudget: Weed and Seed - Washington Neighborhood
Rebudget: Weed and Seed Grant - "Seeding"
Digital Divide
Hammer Montessori School Playground Improvements
Historic Hoover Community Performing Arts Center
Improvements to Spartan Stadium
JPA Grant - Convention Arts & Entertainment Department
JPA Grants - PRNS
Lincoln High Track Improvements
Mexican Heritage Plaza Subsidy
Oster Elementary School Playground Renovations
Rancho del Pueblo Golf Course Debt Service
Rental Public Education and Outreach Program
Sakamoto School Outdoor Eating Area Improvements
San Jose Repertory Theater
San Jose Smart Start Centers
Senior Needs Assessment & Consultant Services
Rebudget: Senior Nutrition Program Expansion
Trail Signage at Montgomery Hill Park
Tuers Golf Course Debt Service
Vietnamese Cultural Heritage Garden Matching Grant
Willow Glen High School Track Improvement

Subtotal:
Transportation Services

Rebudget: Gleason Avenue Streetscape
Linking Traffic Cameras to EOC

0.00

Subtotal: 0.00
Strategic Support

Rebudget: Audiotext Telephone Information System
Rebudget: Cafeteria Maintenance and Equipment
Rebudget: City Outreach and Education Efforts
Rebudget: Class/Comp Study
Rebudget: Computer Equipment

(13,552,028)

(120,000)
(67,500)

(187,500)

General
Fund ($)

(259,300)
(300,000)
(200,000)

(2,623,300)
(352,700)
(24,000)
(10,500)
(57,600)
(61,000)

i (504,900)
(19,600)

(112,400)
(31,000)

(600,000)
(43,000)

(300,000)
(50,000)
(30,000)

(1,662,722)
(50,000)

(500,000)
(28,700)

(325,000)
(100,000)
(23,000)

(100,000)
(1,400,000)

(150,000)
(15,000)
(40,000)

(550,000)
(250,000)
(50,000)

(259,300)
(300,000)
(200,000)

(2,623,300)
(352,700)
(24,000)
(10,500)
(57,600)
(61,000)

(504,900)
(19,600)

(112,400)
(31,000)

(600,000)
(43,000)

(300,000)
(50,000)
(30,000)

(1,662,722)
(50,000)

(500,000)
(28,700)

(325,000)
(100,000)
(23,000)

(100,000)
(1,400,000)

(150,000)
(15,000)
(40,000)

(550.000)
(250,000)
(50,000)

(13,552,028)

(120,000)
(67.500)

(187,500)

(21,000)
(31,400)

(170,000)
(192,000)
(257,825)

(21,000)
(31,400)

(170,000)
(192,000)
(257,825)
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Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

Base Adjustments
One-Time Prior Year Expenditures Deleted (Contu)
Strategic Support (Contu)

Rebudget: Computer Systems Master Plan
Rebudget: Customer Service Call Center
Rebudget: Employee Suggestion Awards
Rebudget: Employee Training on Domestic and Workplace Violence
Rebudget: Energy Efficiency Projects
Rebudget: Enhanced Recruitment
Rebudget: Financial Management System Upgrade
Rebudget: Investing in Results Efforts
Rebudget: Major Space Renovations
Rebudget: Payroll/Human Resources Project
Rebudget: Revenue Enhancement Consulting Services
Rebudget: Technology Improvements
Rebudget: Telecommuting Program
Assessment for Employee-Related Service Delivery
Major Space Renovations
Public Works Unfunded Projects

Subtotal:
One-Time Prior Year Expenditures Subtotal:

Technical Adjustments of Costs to Ongoing Activities
Economic and Neighborhood Development

Convention Center Lease Payments
Subtotal:"

Environmental and Utility Services
IDC Garbage Disposal Fees

Subtotal:*
Public Safety

Automated Information System - Transfer to Information
Technology Department and Police Department
Police Officers' Professional Liability Insurance
Tobacco Control Law

Subtotal:"
Recreation and Cultural Services

Animal Care and Services Program
San Jose Safe Schools/Healthy Students Initiative
Technology Center Subsidy
Strong Neighborhoods Initiative

0.00
0.00

0.00

0.00

0.00

Subtotal: 0.00
Transportation Services

Sidewalk Fund
Subdivision Street Name Signs
Subdivision Traffic Signs/Pavement Markings

(6,690,574)
(29,559,993)

(1,098.011)
(1,098,011)

57.500
57,500

(397,266)

166,000
85,187

(146,079)

Subtotal:

463,825

(100,000)
(15,335)
(27,500)

General
Fund ($)

(142,000)
(245,000)
(20,000)
(30,000)
(13,573)

(150,000)
(198,000)
(327,800)
(200,000)

(2,078,131)
(1,597,000)

(574,250)
(50,000)
(75,000)

(310,000)
(7.595)

(142,000)
(245,000)
(20,000)
(30,000)
(13,573)

(150,000)
(198,000)
(327,800)
(200,000)

(2,078,131)
(1,597,000)

(574,250)
(50,000)
(75,000)

(310,000)
(7,595)

(6,690,574)
(29,559,993)

(1,098,011)
(1,098,011)

57,500
57,500

(397,266)

166,000
85.187

(146,079)

714,056
(254,020)

500
3,289

714,056
(254,020)

500
3,289

0.00

463,825

(100,000)
(15,335)
(27,500)

(142,835) (142,835)
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Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Base Adjustments
Technical Adjustments of Costs to Ongoing Activities (Cont'd.)
Strategic Support

Banking Services
Central Service Yard Debt Service
City Dues/Memberships
City Outreach and Education Efforts
Competition Monitoring
Customer Service Call Center
Downtown Employee Parking
General Employee Tuition
General Liability Insurance Premiums
ICMA Peformance Measurement
Low Income Fund (Energy)
Major Space Renovations
Payroll/Human Resources Project
Public Works Unfunded Projects - Transfer to Public Work
Safety Program - Transfer to Human Resources
SB 90 Consultant Services
Sick Leave Payments Upon Retirement
Workers' Comp Excess Risk Insurance
Workers' Compensation Claims
Workers' Compensation State License - Transfer fr. Finance

Subtotal: 0.00

Technical Adjustments Subtotal: 0.00
2002-2003 Forecast Base Budget: 19.00

All
Funds ($)

200,000
(1,755)
42,587
33,000
(6,000)
97,841

123,120
180,000
(22,500)
(5,000)

250,000
100,000

(276,721)
(161,566)
(398,259)

5,000
217,920
206,000

1,500,000
100,000

2,183,667

1,318,067

75,947,574

General
Fund ($)

200,000
(1,755)
42,587
33,000
(6,000)
97,841

123,120
180,000
(22,500)
(5,000)

250,000
100,000

(276,721)
(161,566)
(398,259)

5,000
217,920
206,000

1,500,000
100,000

2,183,667

1,318,067

75,947,574

____Investment/Budget Proposals Approved
Economic and Neighborhood Development
- Homeless Families and Children Initiative Fund
- Neighborhood Clean Up Program Expansion
- Richmond/Menker Apartment Improvements
- Palm Haven Pillars Restoration
- Miscellaneous Rebudgets

Public Safety
- Fire Training Reduction
- Miscellaneous Rebudgets

Subtotal:

Subtotal:

0.00

300,000
363,514
65,000
10,000

770,113
1,508,627

(52,000)
2,467,132

300,000
363,514
65,000
10,000

770,113

0.00 2,415,132

1,508,627

(52,000)
2,467,132
2,415,132
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Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions
All

Funds ($)

____Investment/Budget Proposals Approved_______
Recreation & Cultural Services
- Homework Center Funding Shift
- Changes in Vehicle Maintenance Staffing Levels
- Rancho del Pueblo Golf Course Debt Service
- San Jose LEARNS
- San Jose Recreational Swim Center
- City-School Partnership for Reed Elementary School

Playground Renovations
- Roy Park Upgrades
- Miscellaneous Rebudgets

Subtotal:
Transportation
- Citation Processing Costs for Second Sweep
- Rebudget: Gleason Avenue Streetscape

Subtotal:

0.00

0.00

(640,000)
(6,000)

415,000
1,585,150

66,900
31,000

20,000
7,621,113
9,093,163

137,000
120,000
257,000

General
Fund ($)

(640,000)
(6,000)

415,000
1,585,150

66,900
31,000

20,000
7,621,113
9,093,163

137,000
120,000
257,000

Strategic Support
- Customer Service Call Center Efficiency Savings
- City-Wide Insurance Coverage Cost Savings Review
- Funding Shift for National Urban/Rural Fellow Program
- Eliminate Innovation and Technology Improvements

Appropriation
- United Way Support
- New Council Member Transition Fund
- Miscellaneous Rebudgets

Subtotal:
Total Investment/Budget Proposals Approved

(5.00)

(5.00)
(5.00)

(282,719)
(400,000)
(50,000)
(29,000)

250,000
30,000

3,512,100
3,030,381

16,304,303

(282,719)
(400,000)
(50,000)
(29,000)

250,000
30,000

3,512,100
3,030,381

16,304,303

2002-2003 Adopted Budget Total 14.00 92,251,877 92,251,877
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City-Wide Expenses

Budget Program: Economic and Neighborhood Development
City Service Area: Economic and Neighborhood Development

he Economic and Neighborhood Development City Service Area Program
encompasses services related to knd use planning, development permitting

and code regulation, housing (including affordable housing and homeless services), and
economic development.

Budget Summary
2000-2001 2001-2002 2002-2003 2002-2003

Actual Adopted Forecast Adopted
1 2 3 4

Economic and
Neighborhood Devpt. $ 17,500,804 $ 18,231,111 $ 15,922,507 $ 17,431,134

Total $ 17,500,804 $ 18,231,111 $ 15,922,507 $ 17,431,134

Authorized Positions 0.00 0.00 0.00 0.00

%
Change
(2 to 4)

(4.4%)

(4.4%)

N/A
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City-Wide Expenses

Budget Program: Economic and Neighborhood Development
City Service Area: Economic and Neighborhood Development

Budget Changes by Program

General
Adopted Program Changes__________________Positions Fund($)

1. Homeless Families and Children 300,000
Initiative Fund

As directed in the Mayor's Budget Message, this action provides $300,000 to continue the Homeless
Families and Children Initiative Fund. This fund will continue to support creative and collaborative
proposals from the community to address the needs of homeless families and individuals. (Ongoing
cost: $0)

2. Neighborhood Clean-Up Program Expansion 363,514

This action provides ongoing funding for the bins and bin monitoring staff costs to expand the
Neighborhood Clean-Up Program and to deliver an anti-litter program in the Strong Neighborhood
areas. Currently each Council District has four neighborhood clean-ups. A majority of the Strong
Neighborhoods Initiative (SNI) plans that have been approved include, within their Top 10 lists,
additional neighborhood clean-ups. Another component of this program expansion is the addition of
a redeployed Code Enforcement Inspector to help oversee the expanded clean-up program (also
shown as a reduction in the Planning, Building and Code Enforcement Department section of this
document). All costs for this expansion are supported by a reimbursement from the Redevelopment
Agency. (Ongoing cost: $363,514)

3. Richmond/Menker Apartment Improvements 65,000

This action provides $65,000 toward a combined effort to reduce blighted conditions and to
discourage gang activity in the Richmond/Menker Apartment complex. (Ongoing cost: $0)

4. Palm Haven Pillars Restoration 10,000

This action provides $10,000 to refurbish seven existing historic pillars and build four additional
matching pillars that surround the Palm Haven neighborhood. These pillars serve as important
gateways for the neighborhood. (Ongoing cost: $0)

5. Miscellaneous Rebudgets 770,113

The rebudget of unexpended 2001-2002 funds will allow for the completion of the projects listed
below in 2002-2003. (Ongoing cost: $0):

Alviso Historical Markers 10,000
Neighborhood & Strip Retail Revitalization 454,261
Neighborhood Immersion Project 150,000
Rental Dispute Public Education & Outreach 66,250
San Jose Permits On-Line (formerly IDTS) 72,000
Welcome Package for New Homeowners

17,602

2002-2003 Adopted Program Changes Total 0.00 1,508,627
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City-Wide Expenses

Budget Program: Economic and Neighborhood Development
City Service Area: Economic and Neighborhood Development

Detail of Costs Description

Economic and Neighborhood
Development

Alviso Historical Markers
Auditorium and CPA Rental Payments
Consultant Services - Convention Center
Convention Center Lease Payments
Convention and Visitors Bureau Marketing Pgm.
Fiber Optic Maps
Homeless Families/Children Initiative Fund
Integrated Development Tracking System
Neighborhood and Strip Retail Revitalization
Neighborhood Clean-Ups
Neighborhood Immersion Project
Regional Geological Study - Phase 1
Assessment for Development-Related Services
Rental Dispute Public Ed. & Outreach
Richmond/Menker Apartment Improvements
Palm Haven Pillars Restoration
San Jose Permits On-Line
Teacher Recruiting
Welcome Package for New Homeowners
Workforce Investment Act (WIA)

2000-2001
Actual

1

0
179,925
127,736

13,544,387
2,457,004

510
0

891,431
0

153,325
0

2,053
0
0
0
0
0

77,409
11,398
55,626

2001-2002
Adopted

2

10,000
180,000

0
13,842,629
2,542,999

32,332
300,000
150,000
454,261
329,890
150,000

0
100,000

0
0
0
0

94,000
45,000

0

2002-2003
Forecast

3

0
180,000

0
12,744,618
2,542,999

0
0
0
0

329,890
75,000

0
0
0
0
0
0

50,000
0
0

2002-2003
Adopted

4

10,000
180,000

0
12,744,618
2,542,999

0
300,000

0
454,261
693,404
225,000

0
0

66,250
65,000
10,000
72,000
50,000
17,602

0

TOTAL $ 17,500,804 $ 18,231,111 $ 15,922,507 $ 17,431,134
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Budget Program: Environmental and Utility Services
City Service Area: Environmental and Utility Services

T .he Environmental and Utility Services City Service Area Program provides basic
utility services in a way that values the environment and makes it easy for residents

and businesses to do the same. The recent energy situation in California has underscored the
importance of this CSA's services related to energy sustainability.

Budget Summary

2000-2001 2001-2002 2002-2003 2002-2003 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Environmental and
Utility Services $ 588,280 $ 1,824,500 $

Total $ 588,280 $ 1,824,500 $

Authorized Positions 0.00 0.00

872,000 $ 872,000 (52.2%)

872,000 $ 872,000 (52.2%)

0.00 0.00 N/A
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Budget Category: Environmental and Utility Services
City Service Area: Environmental and Utility Services

Budget Changes by Program

General
Adopted Program Changes___________________Positions____Fund ($)

NONE
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City-Wide Expenses

Budget Program: Environmental and Utility Services
City Service Area: Environmental and Utility Services

Detail of Costs Description

Environmental and Utility Services

Env. Education / Recycling Program - JPA Grant
Home Energy Assistance Program
1DC Garbage Disposal Fees
Storm Fees

2000-2001
Actual

1

0
0

483,600
104,680

2001-2002
Adopted

2

10,000
1,000,000

689,500
125,000

2002-2003
Forecast

3

0
0

747,000
125,000

2002-2003
Adopted

4

0
0

747,000
125,000

TOTAL $ 588,280 $ 1,824,500 $ 872,000 $ 872,000
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City-Wide Expenses

Budget Program: Public Safety
City Service Area: Public Safety

T .
he Public Safety City Service Area Program includes services focused on crime
prevention, law enforcement, fke prevention and suppression, emergency medical

care, and disaster response for the San Jose community.

Budget Summary
2000-2001

Actual
1

Public Safety $

Total $

Authorized Positions

4,054,089

4,054,089

0.00

2001-2002 2002-2003 2002-2003
Adopted Forecast Adopted

2 3 4

$ 10,052,201 $

$ 10,052,201 $

0.00

2,996,824 $

2,996,824 $

0.00

5,411,956

5,411,956

0.00

%
Change
(2 to 4)

(46.2%)

(46.2%)

N/A
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City-Wide Expenses

Budget Program: Public Safety
City Service Area: Public Safety

Budget Changes by Program

General
Adopted Program Changes_____________________________Positions___Fund ($)

1. Fire Training Reduction (52,000)

This action reduces the amount of training funds in City-Wide Expenses by $52,000 leaving the
ongoing resource level at $198,000. This level of funding is still consistent with the Fire Department's
long-range training strategy for fire operations and management. (Ongoing savings: $52,000)

2. Miscellaneous Rebudgets 2,467,132

The rebudget of unexpended 2001-2002 funds will allow for the completion of the projects listed
below in 2002-2003. (Ongoing cost: $0):

Automated Information System 1,710,387
California Law Enforcement Equipment Program 393,036
Career Criminal Apprehension Grant Program 2,765
COPS MORE Grant 95,544
County Interoperability Project 5,500
Domestic Violence-Free Zone Signage 20,000
Men in the Movement 59,900
Metropolitan Medical Strike Team 115,000
San Jose Prepared! 65,000

2002-2003 Adopted Program Changes Total 0.00 2,415,132
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City-Wide Expenses

Budget Program: Public Safety
City Service Area: Public Safety

Detail of Costs Description

Public Safety

2001 California Police and Fire Summer Games
Annual Domestic Violence Conference
Automated Information System
California Law Enforcement Equipment Program

Grant
Career Criminal Apprehension Program
COPS More Grant
County Radio Interoperability Project
Crimestoppers
Critical Incident Stress Debriefing
Defibrillator Program
Domestic Violence - Walk to End - Coordination/
Marketing

Domestic Violence Public Outreach Programs
Domestic Violence-Free Zone Signage
Domestic Violence Response Team
Domestic Violence - Men in the Movement
EMS Program Consultant
Feasibility Study for Relocating the Truancy
Abatement Center and Supression Center

Fire Department "Shark" Engine
Fire Training
JPA Grant - Police Department
Metropolitan Medical Task Force
Police Officers' Professional Liability Insurance
Police Pre-Processing Center
San Jose Prepared!
Sexual Assaults Testing
State/Local Domestic Preparedness Equipment
Grant

Tobacco Control Law Grant
Traffic Enforcement Unit
Victim/Witness Assistance Program

2000-2001
Actual

1

124,340
5,000

2,494,435
108,093

43,933
0
0

9,018
(4,000)

113,606
3,587

5,649
0

13,241
391

7,617
12,009

20,000
249,882

0
(1,573)

390,343
19,547
59,909

132,380
200,468

0
814

45,400

2001-2002
Adopted

2

0
5,000

8,143,243
264,000

0
95,544
25,000
10,000
15,000
34,000
5,000

27,000
20,000

0
59,900
11,700
40,947

0
250,000

11,250
177,957
455,000

0
155,500
180,000

0

0
0

66,160

2002-2003
Forecast

3

0
5,000

1,604,977
0

0
0
0

10,000
15,000
34,000
5,000

0
0
0

30,000
0
0

0
250,000

0
0

621,000
0

90,500
180,000

0

85,187
0

66,160

2002-2003
Adopted

4

0
5,000

3,315,364
393,036

2,765
95,544
5,500

10,000
15,000
34,000

5,000

0
20,000

0
89,900

0
0

0
198,000

0
115,000
621,000

0
155,500
180,000

0

85,187
0

66,160

TOTAL $ 4,054,089 $ 10,052,201 $ 2,996,824 $ 5,411,956
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City-Wide Expenses

Budget Program: Recreation and Cultural Services
City Service Area: Recreation and Cultural Services

he Recreation and Cultural Services City Service Area Program provides
San Jose residents with access to high quality recreational, cultural, library, and

community services and facilities to achieve the vision of "A strong community that
celebrates life and learning."

Budget Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Recreation and
Cultural Services $ 19,265,873 $ 30,832.148 $ 17,743,945 $ 26,837,108 (13.0%)

Total $ 19,265,873 $ 30,832,148 $ 17,743,945 $ 26,837,108 (13.0%)

Authorized Positions 0.00 0.00 0.00 0.00 N/A
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City-Wide Expenses

Budget Program: Recreation and Cultural Services
City Service Area: Recreation and Cultural Services

Budget Changes by Program

General
Adopted Program Changes____________________Positions____Fund ($)

1. Homework Center Funding Shift (640,000)

This action shifts funding for 40 Homework Center sites currently funded in the General Fund to the
Healthy Neighborhoods Venture Fund (HNVF). Due to the current economic instability, the cost of 40
additional Homework Centers added to the Parks, Recreation and Neighborhood Service Department
in 2001-2002 will now be funded directly from the HNVF. This will relieve the General Fund of the
cost without impacting service delivery levels. (Ongoing savings: $640,000)

2. Changes in Vehicle Maintenance Staffing Levels (6,000)

This action is the result of an increase in the vacancy factor for General Services vehicle
maintenance staffing. This will generate savings of $6,000 in City-Wide Expenses for the Animal
Care and Services Program and reflects a likely downsizing of the fleet resulting from an audit
currently in progress of the vehicle program. General Services will mitigate the reduction by
managing its vacancies and determining which vacancies are critical to be filled, redeploying
resources to key positions and reducing or eliminating less critical services. (Ongoing savings:
$6,000)

3. Rancho del Pueblo Golf Course Debt Service 415,000

This addition provides one-time funding to supplement debt service payments for the Rancho del
Pueblo Golf Course in 2002-2003. This subsidy is necessary as the revenue projected for 2002-2003
will not be sufficient to cover costs of operations, maintenance and debt service payments. (Ongoing
cost: $0)

4. San Jose LEARNS 1,585,150

The City was awarded a grant renewal from the California Department of Education's After School
Learning and Safe Neighborhoods Partnership Program. The City, in cooperation with six school
districts and a broad range of community based organizations will operate 19 elementary and 2
middle school sites. LEARNS is an acronym for literacy, education, arts, recreation nurtures
students. The grant includes funding to continue one Community Service Supervisor, one Analyst,
two Recreation Specialists and one Recreation Leader PT position, as well as contract funding for
each site and related non-personal/equipment support. The grant amount represents the budget for
the first year of a three program. Previously, this grant appeared in Parks, Recreation and
Neighborhood Services Department's budget. (Ongoing cost: 1,585,150)

5. San Jose Recreational Swim Center 66,900

This addition provides funding for a pool cover for the childrens' pool, security and concession
equipment and a dataline for on-site computers at the San Jose Recreational Swim Center. (Ongoing
cost: 0)
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City-Wide Expenses

Budget Program: Recreation and Cultural Services
City Service Area: Recreation and Cultural Services

Budget Changes by Program (Cont'd.)

Adopted Program Changes Positions
General
Fund ($)

6. City-School Partnership for Reed Elementary School
Play Ground Renovations

31,000

This action provides matching funding for new playground equipment, concrete boxes and surface
materials at Reed Elementary School to comply with State safety and accessibility standards. These
improvements will support outdoor physical education for students and provide better neighborhood
recreation facilities for the residents of surrounding neighborhoods after school hours. (Ongoing cost:
$0)

7. Roy Park Upgrades 20,000

This action provides funding to upgrade Roy Park. The funds will be used to add landscaping
features and enhance safety with an additional light fixture. The community will be assisting with
future park maintenance through the Adopt-a-Park Program. (Ongoing cost: $0)

8. Miscellaneous Rebudgets 7,621,113

The rebudget of unexpended 2001-2002 funds will allow for the completion of the projects listed
below In 2002-2003. (Ongoing cost: $0):

Animal Care and Services
Anti-Tobacco Program
Art Venture Funds
Blueprint for Bridging the Digital Divide
Community Action & Pride Grants
Davis School Track Repairs and Upgrade
Female Gang Intervention Program
Fischer School Blacktop
Hoffman Reading Program Evaluation
Homework Centers
Hoover Performing Arts Center
Lincoln High Track Improvements
Mayor's Excellence in Education Awards
Morrill Middle School Portable
Neighborhood Revitalization Strategy
Networking of Remote Sites
Packard Grant Smart Start Sites
Safe School/Healthy Students Initiative
Sakamoto School Outdoor Eating Area Improvements
San Jose Future Teachers Program
San Jose Smart Start Centers
Senior Needs Assessment
Trail Signage at Montgomery Hill Park
Weed & Seed Washington Neighborhood
Willow Glen High School Track

400,000
303,208
182,025
559,000
312,000
30,000
57,000

300,000
10,500

385,200
1,300,000

50,000
13,005

200,000
1,955,831

195,000
101,744
365,500
23,000
96,000

418,000
150,000
37,100

127,000
50,000

2002-2003 Adopted Program Changes Total 0.00 9,093,163
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City-Wide Expenses

Budget Program: Recreation and Cultural Services
City Service Area: Recreation and Cultural Services

Detail of Costs Description

Recreation and Cultural Services

Afribbean Music and Cultural Festival
After School Art Ed/JPA Grant
Aging Services Grants
Alviso Community Center/Library Furnishings
Animal Care and Services Program
Anti-tobacco Program
Arts Venture Fund
Bernal/Anderson Baseball Field Impvts
Blueprint for Bridging the Digital Divide
Improvements to Spartan Stadium
Child Care Portable Debt Service Payments
Children's Discovery Museum
City-School Partner for Reed Elementary
School Playground Renovations

Community Action and Pride Grants
Community Mini-Grants for Youth
Cultural Initiatives Plan Silicon Valley
Davis School Track Repairs and Upgrade
Emergency Housing Consortium Fireworks
Employee Enhancement Referral Program for
Child and Elder Care

Family Care Small Business Assistance Grant
Female Gang Intervention Program Grant
Festival, Parade/Celebration - Offical City Events
Fischer Middle School Blacktop Replacement
Guadalupe Park and Gardens
Hammer Montessori School Playground Impvts
Historic Hoover Community Performing Arts Ctr
Historic Hoover Community Performing Arts Ctr
Hist Museums Shelving & Trolley Barn Impvts
Hoffman Reading Program Evaluation
Hoffman/Via Monte Neighborhood Youth Center
Homework Centers
Hoover Performing Arts Center
Hoover School
Inner City Games
International Partnerships/Sister City Program
JPA Grant - Conventions, Arts & Entertainment
JPA Grants - Parks, Rec & Neighborhood Svcs
Lincoln High Track Improvements
Mayor's Excellence in Education Awards Program
Mentoring Academy
Mexican Heritage Cultural Gardens
Mexican Heritage Plaza - Centro Cultural de
San Jose

Moreland-West Community Center

2000-2001
Actual

1

20,000
26,000
18,000
40,394

2,654,361
327,494
104,475
22,000

0
0

336,010
300,000

0

326,029
99,554
75,111

0
25,000

24,626
82,966
63,256
30,000

0
150,000

0
0
0

16,579
0
0

2,355,454
0
0

4,250
0
0

1,050,127
0

26,995
80,864

413,783
650,000

8,231

2001-2002
Adopted

2

0
0
0

124,800
4,597,448

303,206
603,500

0
600,000
50,000

390,000
310,500

0

642,800
25,000

146,000
30,000
25,875

56,100
26,000
90,000
30,000

300,000
77,625
43,000

300,000
300,000

0
0

300,000
3,049,300

0
300,000

0
25,875
30,000

1,662,722
50,000

0
0

928,265
0

0

2002-2003
Forecast

3

0
0
0
0

4,399,504
0

250,000
0
0
0

390,000
310,500

0

500,000
25,000

0
0

25,875

56,100
0
0

30,000
0

77,625
0
0
0
0
0
0

2,790,000
0
0
0

25,875
0
0
0
0
0

428,265
0

0

2002-2003
Adopted

4

0
0
0
0

4,793,504
303,208
432,025

0
559,000

0
390,000
310,500
31,000

812,000
25,000

0
30,000
25,875

56,100
0

57,000
30,000

300,000
77,625

0
0
0
0

10,500
0

2,535,200
1,300,000

0
0

25,875
0
0

50,000
13,005

0
428,265

0

0
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City-Wide Expenses

Budget Program: City-Wide Expenses
City Service Area: Recreation and Cultural Services

Detail of Costs Description (Confd.)

Recreation and Cultural Services

Morrill Middle School Portable
Mt Pleasant High School Improvements
Neighborhood Revitalization Strategy
Networking of Remote Sites
New Year's Carnival
Oster Elem School Playground Renovations
Packard Grant Smart Start Sites
PEARLS - JPA Grant
Project Match
Rancho del Pueblo Golf Course Debt Service
Red Ladder Theatre Company
Rental Public Education/Outreach Program
Roy Park Upgrades
Sakamoto School Outdoor Eating Area Impvts
Safe School Initiative Expansion
San Jose BEST
San Jose Ballet Challenge Grant
San Jose Children's Musical Theater
San Jose Future Teachers Program
San Jose Historical Museum Subsidy
San Jose LEARNS
San Jose Museum of Art School
San Jose Museum of Art Subsidy
San Jose Recreational Swim Center
San Jose Repertory Theater
San Jose Safe Schools/Healthy Students
Initiative

San Jose Smart Start Centers
Senior Needs Assessment/Consultant Svcs
Senior Nutrition Program Expansion
Shelter Services Funds for Seniors
Strong Neighborhoods Initiative
Technology Center Subsidy
Trail Signage at Montgomery Hill Park
Tuers Golf Course Debt Service
Vietnamese Cultural Heritage Garden
Washington Area Youth Center Subsidy
Weed Abatement Program
Weed and Seed - Washington Neighborhood
Weed and Seed Grant - "Seeding"
Willow Glen High School Track

2000-2001
Actual

1

0
920,662
90,945
86,566
45,382

0
0
0

2,805
100,000
15,000

0
0
0

89,098
3,165,032

250,000
50,000
94,504

949,823
0

52,500
500,000

0
400,000
303,918

398,691
0

64,524
50,000

640,108
1,300,000

0
0
0

197,194
4,909

40,661
121,992

0

2001-2002
Adopted

2

200,000
0

2,623,300
352,700
50,000
28,700

0
24,000

0
325,000

10,500
100,000

0
23,000

0
3,057,600

0
0

261 ,000
984,340

0
36,225

517,500
0

414.000
1,378,900

1,400,000
150,000
15,000
52,000

789,684
1,345,000

40,000
550,000
250,000
536,283

6,000
112,400
31 ,000
50,000

2002-2003
Forecast

3

0
0
0
0

50,000
0
0
0
0
0
0
0
0
0
0

3,000,000
0
0

200,000
984,340

0
36,225

517,500
0

314,000
619,980

0
0
0

52,000
792,973

1,345,500
0
0
0

516,683
6,000

0
0
0

2002-2003
Adopted

4

200,000
0

1,955,831
195,000
50,000

0
101,744

0
0

415,000
0
0

20,000
23,000

0
3,000,000

0
0

296,000
984,340

1,585,150
36,225

517,500
66,900

314,000
985,480

418,000
150,000

0
52,000

792,973
1,345,500

37,100
0
0

516,683
6,000

127,000
0

50,000

TOTAL $ 19,265,873 $ 31,132,148 $ 17,743,945 $ 26,837,108
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City-Wide Expenses

Budget Program: Transportation Services
City Service Area: Transportation Services

T .
he Transportation Services City Service Area Program includes services related to
surface transportation. The departments and Redevelopment Agency divisions form

the team responsible for pknning, developing, operating, and maintaining a safe and efficient
transportation system.

Budget Summary
2000-2001 2001-2002 2002-2003 2002-2003

Actual Adopted Forecast Adopted
1 2 3 4

Transportation Services $

Total $

Authorized Positions

1,373,483 $

1,373,483 $

0.00

2,577,170 $

2,577,170 $

0.00

2,246,835 $

2,246,835 $

0.00

2,503,835

2,503,835

0.00

%
Change
(2 to 4)

(2.8%)

(2.8%)

N/A
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City-Wide Expenses

Budget Program: Transportation Services
City Service Area: Transportation Services

Budget Changes by Program

General
Adopted Program Changes___________________Positions___Fund ($)

1. Citation Processing Costs for Second Street Sweep 137,000

This action provides $137,000 to augment existing contract services for processing City-issued
parking citations. The augmentation is needed because the number of citations is expected to
increase in 2002-2003 due to an expansion in the parking citation program. In July 2002, residential
street sweeping will increase in frequency to twice a month, requiring a doubling of the enforcement
effort in areas that currently restrict parking during street sweeping times. Approximately 50 miles of
new streets that restrict parking during street sweeping times will also be added in 2002-2003.
Additionally, two new large Residential Permit Parking zones will come on line in 2002-2003 and will
require parking enforcement to ensure only permitted cars are parked on the streets. (Ongoing cost:
$137,000)

2. Rebudget: Gleason Avenue Streetscape 120,000

This rebudget of unexpended 2001-2002 funds will allow for the completion of the Gleason Avenue
Streetscape project in 2002-2003. (Ongoing cost: $0):

2002-2003 Adopted Program Changes Total 0.00 257,000
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City-Wide Expenses

Budget Program: Transportation Services
City Service Area: Transportation Services

Detail of Costs Description

Transportation Services

Contractual Street Tree Planting
Gleason Avenue Streetscape
Linking Traffic Cameras to EOC
Parking Citations/Jail Courthouse Fees
Processing of Parking Citations
Sidewalk Fund
Subdivision Street Name Signs
Subdivision Traffic Signs/PavementMarkings

2000-2001
Actual

1

227,295
0
0

749,333
350,000

0
12,305
34,550

2001-2002 2002-2003 2002-2003
Adopted Forecast Adopted

2 3 4

204,000
120,000
67,500

750,000
350,000

1,000,000
30,670
55,000

204,000
0
0

750,000
350,000
900,000

15,335
27,500

204,000
120,000

0
750,000
487,000
900,000

15,335
27,500

TOTAL $ 1,373,483 $ 2,577,170 $ 2,246,835 $ 2,503,835
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

S .trategic Support City Services Area Programs facilitate the delivery of quality services
to San Jose residents through their support of all of the other City Service Areas.

There are three Strategic Support City Service Areas. City Facilities and Equipment manages
the acquisition, construction, maintenance, installation, and replacement of City facilities and
equipment. Employee Services provides services related to recruiting and equipping
employees with the training, benefits, and working environment necessary to successfully
deliver services to the community. Finance and Technology manages the City's financial and
information technology resources.

Budget Summary

Strategic Support

Total

Authorized Positions

2000-2001
Actual

1

$ 39,321,607

$ 39,321,607

13.00

2001-2002
Adopted

2

$ 40,672,370

$ 40,672,370

19.00

2002-2003
Forecast

3

$ 36,165,463

$ 36,165,463

19.00

2002-2003
Adopted

4

$ 39,195,844

$ 39,195,844

14.00

%
Change
(2 to 4)

(3.6%)

(3.6%)

(26.3%)
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

Budget Changes by Program

General
Adopted Program Changes___________________Positions___Fund ($)

1. Customer Service Call Center Efficiency Savings (5.00) (282,719)

This action reduces funding for the Customer Service Call Center. In accordance with City Council
direction, the City Auditor completed an audit of the Customer Service Call Center to identify any
efficiencies that could be implemented. It was determined that expenses could be reduced without a
major adverse impact to customer service levels by contracting with an answering service to answer
off-peak calls. This results in the elimination of two Program Supervisors and three Senior Office
Specialist positions. It will also change the operating hours from 24/7 to Monday to Friday 6:30am to
8:30pm, Saturday 7:00am to 3:00pm and Sunday 9:00am to 1:00pm. An automated answering
system will handle all other service calls during the remaining hours of each day. (Ongoing savings:
$272,000)

2. City-Wide Insurance Coverage Cost Savings Review (400,000)

The insurance industry is projecting volatile premium increases as a result of the terrorist attacks on
September 11, 2001. Given the state of the industry, it is appropriate to review insurance coverage,
limits and deductibles and reasonably adjust policies to be more cost-effective. Within the context of
maintaining a balanced Risk Management Program, the Finance Department believes that General
Fund cost savings can be achieved by strategically adjusting liability insurance coverage city-wide.
City staff and an insurance broker will re-evaluate insurance purchases paying particular attention to
overall coverage, existing limits and retentions (deductibles). Incorporating certain consultant
recommendations from a recent review of risk management practices, City staff will design a
comprehensive program that achieves reasonable insurance coverage and General Fund savings of
$400,000 in 2002-2003. (Ongoing savings: $400,000)

3. Funding Shift for National Urban/Rural Fellow Program (50,000)

This action eliminates the National Urban/Rural Fellow appropriation and shifts the funding
mechanism for the program to department support, consistent with the funding mechanism for the
Management Fellow program. The City's Management Fellow Program is funded through the use of
salary savings within the departments to which the Fellows are assigned. (Ongoing savings: $50,000)

4. Eliminate Innovation and Technology Improvements Appropriation (29,000)

This action eliminates the small City-Wide Expenses Innovation and Technology Improvements
appropriation. Given the size of this appropriation, it is anticipated that any necessary expenditures
related to this area can be absorbed in the City Manager's Office non-personal/equipment
appropriation. This action is not expected to affect current service levels. (Ongoing savings: $29,000)

5. United Way Support 250,000

This action provides funds for a matching grant program to United Way that will match dollar for dollar
any funds that are contributed for capacity building from any City in the County, local corporations or
foundation pledge within the next six months. Contributions to United Way have decreased with
corresponding reduction in funding for many worthy groups. This investment will provide more
resources for local community organizations. (Ongoing cost: $0)
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City-Wide Expenses

Budget Category: Strategic Support
City Service Area: Strategic Support

Budget Changes by Program (Cont'd.)

General
Adopted Program Changes____________________Positions Fund ($)

6. New Council Member Transition Fund 30,000

During 2002-2003, two new Council Members will take office. Funding is provided to assist in their
transition with furnishings and equipment. (Ongoing cost: $0)

7. Miscellaneous Rebudgets 3,512,100

The rebudget of unexpended 2001-2002 funds will allow for the completion of the projects listed
below in 2002-2003. (Ongoing cost: $0):

Arena Community Fund 253,450
Audiotext Telephone Information Line 21,000
Cafeteria Maintenance & Equipment 18,000
City Outreach and Education 132,000
City Security Measures 80,000
Compensation & Classification Project 130,000
Computer Systems Master Plan 142,000
Customer Service Call Center 75,000
Employee Training on Domestic/Work Place Violence 44,000
Energy Efficiency Projects 8,000
Financial Management System Upgrade 170,000
Investing in Results 250,000
Liability Program Consultant 21,500
Major Space Renovations 526,000
Payroll/Human Resources Project 690,000
Revenue Enhancement Consultant Services 500,000
Technology Improvements 451,150

2002-2003 Adopted Program Changes Total (5.00) 3,030,381
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

Detail of Costs Description

Strategic Support

Strategic Support - City Facilities and
Equipment

Cafeteria Maintenance and Equipment
City Improvement Allocation
City Security Measures
Energy Efficiency Projects
Major Space Renovations
Public Works Unfunded Projects
Subtotal

Strategic Support - Employee Services
1970 COLA Fed, Police & Fire Retirees
1980 COLA Fed, Police & Fire Retirees
1990 COLA Fed, Police & Fire Retirees
Assessment for Employee-Related Services
Compensation and Classification Project
Drug/Alcohol Treatments
Employee Recognition Expenses
Employee Training on Domestic / Work Place
Violence

Enhanced Recruitment
Ergonomics Program
General Employee Tuition
Police Retirees' Health/Dental Fees
Safety Program
Training and Continuous Improvement
Subtotal

Strategic Support - Finance and Technology
Banking Services
Central Service Yard Debt Service
Computer Equipment
Computer Systems Master Plan
Downtown Employee Parking
General Liability Claims
Financial Management System Upgrade
General Liability Insurance Premiums
Insurance Premiums
Liability Program Consultant
Payroll/Human Resources Project
Peoplesoft Upgrade/Modifications
Property Tax Administrative Fee
Revenue Enhancement Consulting Services
SB 90 Consultant Services
Securities Custody Services

2000-2001
Actual

1

3,438
67,500

0
0

516,869
134,945
722,752

5,529
95,301

190,956
0

105,150
5,635

36,194
0

177,005
5,675

49,672
41,313

418,207
320,945

1,451,582

0
1,655,460

149,834
535

375,300
7,644,753

197,175
267,820

0
32,500

1,021,893
999,974
790,418
688,227
23,766

0

2001-2002
Adopted

2

51,400
0
0

13,573
510,000
319,161
894,134

5,800
99,000

195,500
75,000

192,000
25,000
39,000
60,000

150,000
0

70,000
70,000

398,259
400,000

1,779,559

500,000
1,758,147

257,825
142,000
492,480

3,500,000
303,500
562,500

0
0

2,354,852
0

832,000
2,797,000

35,000
50,000

2002-2003
Forecast

3

20,000
0
0
0

100,000
150,000
270,000

5,800
99,000

195,500
0
0

25,000
39,000
30,000

0
0

250,000
70,000

0
400,000

1,114,300

700,000
1,756,392

0
0

615,600
3,500,000

105,500
0

940,000
0
0
0

832,000
1,200,000

40,000
50,000

2002-2003
Adopted

4

38,000
0

80,000
8,000

626,000
150,000
902,000

5,800
99,000

195,500
0

130,000
25,000
39,000
74,000

0
0

250,000
70,000

0
400,000

1,288,300

700,000
1,756,392

0
142,000
615,600

3,500,000
275,500

0
540,000
21,500

690,000
0

832,000
1,700,000

40,000
50,000
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

Detail of Costs Description (Cont'd.)

Strategic Support

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Forecast

3

2002-2003
Adopted

4

Strategic Support - Finance and Technology
(Cont'd.)

Sick Leave Payments Upon Retirement
Technology Improvements
Telecommuting Program
Workers' Comp Excess Risk Insurance
Workers' Compensation State License
Year 2000 Computer System
Subtotal

Strategic Support - Others
Annual Audit
Arena Authority
Arena Capital Fund Payments
Arena Community Fund
Audiotext Telephone Information System
Bay 101 Audit
Cable Franchise Consulting
Campaign Finance Review/Ethics
CCAN Innovation Group
City Dues/Memberships
City of San Jose Volunteer Program
City Outreach and Education Efforts
Community Report Card
Competition Monitoring
Customer Service Call Center
Council Chambers Video System
Council Member Transition Funds
Employee Suggestion Awards
Energy Assistance Low Income Fund
Energy Usage
Executive Recruitment Loans
Grant Compliance Single Audit
ICMA Peformance Measurement
Innovation and Technology Improvements
Investing in Results Efforts
Jail Bookings Fee
Learn & Earn Program
Management Training
Mayor's Education Initiatives
National Urban/Rural Fellow Mentorship
Performance Audit of City Auditor's Office
Portable Video and Editing Equipment
San Jose State University Foundation
Silicon Valley Football Classic
Sobering Station

3,133,036
225,750

0
163,728

0
22,616

17,392,785

156,891
262,650

0
0

20,000
21,952
156,106

0
0

155,646
4,365

217,010
173,000

1,185
1,499,514

6,234
58,574

150
0

314,603
500,000
77,560

0
32,500
197,142

2,531,829
10,000
23,456
27,185
50,000

0
146,012
20,902
219,500
317,486

3,632,000
574,250
50,000
194,000

0
0

18,035,554

196,545
271,843
200,000
250,000
21,000
35,000

0
10,000
5,000

282,413
0

270,000
220,400
6,000

1,628,503
0
0

45,000
0
0
0

79,927
5,000
29,000
327,800

2,532,000
0

100,000
122,000
50,000
8,000

0
0
0
0

3,849,920
0
0
0

100,000
0

13,689,412

196,545
271,843
200,000
250,000

0
35,000

0
10,000
5,000

325,000
0

133,000
220,400

0
1,481,344

0
0

25,000
250,000

0
0

79,927
0

29,000
0

2,532,000
0

100,000
122,000
50,000
8,000

0
0
0
0

3,849,920
451,150

0
0

100,000
0

15,264,062

196,545
271,843
200,000
503,450
21,000
35,000

0
10,000
5,000

325,000
0

.265,000
220,400

0
1,273,625

0
30,000
25,000
250,000

0
0

79,927
0
0

250,000
2,532,000

0
100,000
122,000

0
8,000

0
0
0
0
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City-Wide Expenses

Budget Program: Strategic Support
City Service Area: Strategic Support

Detail of Costs Description (Cont'd.)

Strategic Support

Strategic Support - Others (Cont'd.)
Sports Authority
San Jose Sports Hall of Fame Plaques
State of the City Convocation
United Way
Volunteer Recognition Program
Wildlife Center of Silicon Valley Relocation
Workers' Compensation Claims
Subtotal

2000-2001
Actual

1

635,451
30,000
65,000

0
5,486

100,000
11,717,099
19,754,488

2001-2002
Adopted

2

657,692
30,000
70,000

0
10,000

0
12,500,000
19,963,123

2002-2003
Forecast

3

657,692
30,000
70,000

0
10,000

0
14,000,000
21,091.751

2002-2003
Adopted

4

657,692
30,000
70,000

250,000
10,000

0
14,000,000
21,741,482

TOTAL $ 39,321,607 $ 40,672,370 $ 36,165,463 $ 39,195,844
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General Fund Capital, Transfers,
Reserves

M
I
S
s
I
o
N

To provide necessary funding for: (1) capital
projects not funded by a dedicated funding
source, (2) transfers to other funds, (3) a reserve
for unforeseen contingencies, and (4) reserves
earmarked for known future needs
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General Fund Capital, Transfers, Reserves

Budget Summary

Authorized Positions
Budget (All Funds)

2001-2002
Adopted

$ 141,429,544

2002-2003
Adopted

$ 128,798,536

%
Change

N/A
(8.9%)

Budget Highlights 2002-2003

LJ The Capital Contributions allocation
reflects several new projects for 2002-
2003, including funding for Towers Lane
Street Improvements ($1,197,000),
Almaden Winery Conversion ($1,246,000)
and a Computer Portable at Southside
Community and Senior Center ($710,047).

LJ Per Council policy, the Contingency
Reserve has been increased to remain at or
above 3% of the annual budgeted
expenditures in the General Fund.

LJ As directed by Council, established in the
Earmarked Reserves category is a Security
Reserve ($500,000). In addition, several
reserves ($53.7 million) from 2001-2002
have been rebudgeted.

General Fund Contingency Reserve Status

24 -I
22 -
20 -
18 -
16 -
14 -
12

D Contingency Reserve Amount
03% Minimum Policy Level

1998-99 1999-2000 2000-01 2001-02 2002-03
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General Fund Capital, Transfers, Reserves

Overview

his section of the budget displays the
portion of the City's Capital

Improvement Program funded in the General
Fund; transfers to other City funds for such
items as debt service, operating subsidies, and
vehicle replacement; and the two types of
General Fund reserves. The reserve types are:
Earmarked Reserves which set aside funding
for known future needs, such as salary and
benefit increases or new program initiatives to
be implemented at a later date, and the
Contingency Reserve, which preserves funding
for unanticipated expenditures which may arise
during the fiscal year or to offset revenue
shortfalls. Under City Council budget policy,
the General Fund Contingency Reserve should
be maintained at least at 3% of the annual
budgeted expenditures.

For 2002-2003, an overall decrease of $12.6
million, or 8.9%, from the 2001-2002 Adopted
Budget level is approved in this category of
expenditures. The 2002-2003 Adopted Budget
is comprised of the following elements:

Capital Contributions - The major portion of
the changes from 2001-2002 reflects the
deletion of approximately $13.2 million in
costs budgeted for one-time projects in 2001-
2002, offset by the addition of $6.6 million in
new projects and the rebudget of $24.2 million
in prior year projects which were not
completed in 2001-2002. New projects of note
included in 2002-2003 are additional funding
for the Almaden Winery Center Conversion
($1.2 million), Towers Lane Street
Improvements ($1,197,000), Computer
Portable at Southside Community and Senior
Center ($710,047), and Tamien Station
Skateboard Park Development ($630,000). In
addition, one capital project (a portion of the
Traffic Signal Program - $150,000) that was
previously funded by the General Fund will be
funded by the Building and Structure

Construction Tax Fund beginning in 2002-
2003. Remaining capital projects funded from
the General Fund are listed in a summary at
the end of this section and are more fully
described in the 2002-2003 Adopted Capital
Budget document.

Transfers to Other Funds - The 2002-2003
Adopted Budget includes the elimination for
three years of the amount annually transferred
to the Vehicle Maintenance and Operations
Fund for general fleet vehicle replacement
($2.5 million). A recent study of the size of the
fleet and its uses by the City Auditor has
suggested that the City may be able to
downsize its fleet. The development of vehicle
utilization criteria now underway will assist in
determining the appropriate deployment of the
general fleet. Pending the resolution of this
issue, it has been determined that there are
sufficient funds in the Vehicle Maintenance
and Operations Fund fund balance to replace
general fleet vehicles for at least the three years
approved. The Convention and Cultural
Affairs Fund subsidy transfer in the General
Fund Forecast Base Budget was increased by
$300,000 from the 2001-2002 adopted level to
$2.97 million, as directed in the 2001-2002
Adopted Budget. However, due to the
projected shortfall in the General Fund for
2002-2003, it was approved that this transfer
be restored to the 2001-2002 level and reduced
by another $72,000. The transfers for debt
service on the Communications Center and
Camden Lifetime Center have been adjusted
slightly to required 2002-2003 levels. The
transfer for Accelerated Street Improvements
has been reduced to $229,000 (from $1.13
million in 2001-2002) to reflect the actual
payment amount due in 2002-2003.

Earmarked Reserves — The increase of $4.0
million (7%) from the 2001-2002 Adopted
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General Fund Capital, Transfers, Reserves

Overview (Cont'd.)

Earmarked Reserves (Cont'd.)

time reserves and the addition of two new
reserves as described below.

Included in the Earmarked Reserves is a
Security Improvements Reserve ($.5 million).
Additional funding of $900,000 has been also
provided to augment the existing Future
Capital Projects/SNI Reserve. The $900,000 is
necessary for furnishings for the Blossom Hill
Branch Library due to come on line during the
coming year.

The Salary and Benefit Reserve is decreased by
$11.1 million from the Adopted 2001-2002
level to reflect the reduction in the Forecast
Base Budget of $18.17 million, offset by the
rebudget of $7.1 million. It reflects anticipated
funding needed for 2002-2003 for scheduled
negotiations with employee bargaining units
and for potential benefit rate changes.

Contingency Reserve .- The 2002-2003
Contingency Reserve level of $24.5 million
represents 3.2% of anticipated General Fund
budgeted expenditures.

Budget Summary

Dollars by Program
Capital Contributions
Transfers to Other Funds
Earmarked Reserves
Contingency Reserve

Total

2000-2001
Actual

1

$ 16,443,092
9,977,364

0
0

$ 26,420,456

2001-2002
Adopted

2

$ 52,549,860
9,491,773

57,131,886
22,256,025

$ 141,429,544

2002-2003
Forecast

3

$ 6,426,000
8,879,461

10,528,000
22,758,000

$ 48,591,461

2002-2003
Adopted

4

$ 37,121,304
6,007,294

61,120,763
24,549,175

$ 128,798,536

%
Change
(2 to 4)

(29.4%)
(36.7%)

7.0%
10.3%
(8.9%)

Dollars by Category
Capital, Transfers, Reserves

Total

Dollars by Fund
General Fund

Total

Authorized Positions

$ 26,420,456 $ 141,429,544 $ 48,591,461 $ 128,798.536
$ 26,420,456 $ 141,429,544 $ 48,591,461 $ 128,798,536

$ 26,420,456 $ 141,429,544 $ 48,591,461 $ 128,798,536
$ 26,420,456 $ 141,429,544 $ 48,591,461 $ 128,798,536

(8.9%)
(8.9%)

(8.9%)
(8.9%)

N/A
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General Fund Capital, Transfers, Reserves

Budget Reconciliation
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Prior Year Budget (2001-2002):

_________Base Adjustments

One-Time Prior Year Expenditures Deleted
• Rebudget: Capital Projects

Salary and Benefit Reserve
Enhanced Parks Maintenance Reserve
Burrowing Owl Reserve
Joint Library Project- Technology Reserve
Future Capital Projects Reserve
CAD System Replacement Reserve
Fee-Supported: Building, Fire, Planning

and Public Works Reserves
Tobacco Reserve
Worker's Comp/Gen. Liability Catastrophic Reserve
Contingency Reserve

2001-2002 One-time Capital Projects
Transfer to Gift Trust Fund
Open Space Reserve
e-Government Applications Reserve
Fire Courier Services Reserve
Geographic Information System Improvements Reserve
Human Resources Systems Improvements Reserve
Contingency Reserve Adjustment
Unallocated Fund Balance

One-time Prior Year Expenditures Subtotal:

Technical Adjustments to Costs of Ongoing Activities
Multi-Year Capital Project Adjustments
Inclusion of Open Space Acquisition from recent
Metcalf Energy Center Settlement
Congestion Management Program Dues Increase
Debt Service Schedule Adjustments
Final Year Debt Service Payment for Prop 111 St Imp.
IWM Lifeline Adjustment
Convention and Cultural Affairs Fund Transfer
Salary and Benefit Reserve Adjustment
Annualization of Ongoing Reserve Requirements:
- Human Resources Systems Improvements Reserve
- e-Government Applications Reserve
- Geographic Information System Improvements Reserve
- Fire Courier Services Reserve
Establishment of Street Maintenance Activities Reserve
Establishment of New Parks & Recreation Maintenance Reserve
Equipment Reserve Re-establishment
Establishment of Safe Campus Phase III Reserve
Establishment of Communications Equipment Reserve

0.00

0.00

General
Fund ($)

141,429,544

(33,649,000)
(1,634,505)
(777,759)
(327,520)
(455,000)

(1,710,718)
(1,000,000)

(4,162,120)
(303,208)

(15,000,000)
(458,025)

(13,186,860)
(10,000)

(1,000,000)
(2,000,000)
(115,000)
(600,000)
(310,000)
(600,000)

(5,850,649)
(83,150,364)

156,000
500,000

56,000
(31,137)
(901,175)
30,000
300,000

(16,538,407)

334,000
210,000
121,000
107,000
164,000
768,000
200,000
550,000
400,000
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General Fund Capital, Transfers, Reserves

Budget Reconciliation (Cont'd.)
(2001-2002 Adopted to 2002-2003 Adopted)

Positions

Base Adjustments (Cont'd.)

Technical Adjustments to Costs of Ongoing Activities (Cont'd.)
• Establishment of Joint Library Reserve
• Establishment of Towers Lane Improvements Reserve
• Establishment of West Valley Branch Library Replacement Reserve
• Re-establishment of Computer Reserve
• Contingency Reserve Estimate Adjustment

Technical Adjustments to Costs of Ongoing Subtotal:

2002-2003 Forecast Base Budget:

____Investment/Budget Proposals Approved_________

Capital Contributions
- Capital: Reallocation of Traffic Signals Projects
- Capital: New 2002-2003 Projects
- Capital: Towers Lane Street Improvements
- Capital: Rebudget of 2001-2002 Projects

Capital Contributions Subtotal:

Transfers to Other Funds
- Transfers: Vehicle Maintenance and Operations Fund
Transfer Elimination

- Transfers: Convention and Cultural Affairs Fund
Transfer Reduction

Transfers to Other Funds Subtotal:

Earmarked Reserves
- Earmarked Res: Elimination of Various Reserves
- Earmarked Res: Future Capital Projects/SNI Reserve -
(Blossom Hill Library Furniture, Fixtures & Equipment)

- Earmarked Reserves: Security Improvements
- Earmarked Reserves: Rebudgets
- Contingency Reserve: Rebudget

Earmarked Reserves Subtotal:

Total Investment/Budget Proposals Approved

o.oo

o.oo

o.oo

0.00

General
Fund ($)

0.00

0.00

293,000
1,197,000
337,000
500,000

1,560,000
(9,687,719)

48,591,461

(150,000)
5,440,304
1,197,000

24,208,000
30,695,304

(2,500,000)

(372,167)

(2,872,167)

(4,500,000)
900,000

500,000
53,692,763

1,791,175
52,383,938

80,207,075

2002-2003 Adopted Budget Total 0.00 128,798,536
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General Fund Capital, Transfers, Reserves

Budget Category: Capital, Transfers, Reserves
City Service Area: Multiple

Budget Changes

General
Adopted Budget Changes____________________Positions___Fund ($)

1. Capital: Reallocation of Traffic Signal Projects (150,000)

This action eliminates General Fund support for Traffic Signal projects ($150,000). In 2002-2003, the
Traffic Signal project will be funded instead in the capital budget by the Building and Structure
Construction Tax Fund. (Ongoing savings: $150,000)

2. Capital: New 2002-2003 Projects 5,440,304

This action provides funding for a number of new projects including additional funding for the
Almaden Winery Center Conversion ($1,246,000), Computer Portable at Southside Community and
Senior Center ($710,047), Tamien Station Skateboard Park Development ($630,000), and other
improvement projects at neighborhood parks and roads. Details of all projects are shown in the
2002-2003 Capital Budget document. (Ongoing cost: $0)

3. Capital: Towers Lane Street Improvements 1,197,000

As directed in the June 2001 Mayor's Message and approved by the City Council, this action provides
funding for miscellaneous street improvements to Towers Lane from Aborn Road. In the 2001-2002
budget, funding was provided to begin improvements to Towers Lane, a section of unpaved road that
was annexed to San Jose in the 1950's. These funds will be used to make the neighborhood safer
for pedestrian and car traffic. (Ongoing cost: $0)

4. Capital: Rebudget of 2001-2002 Projects 24,208,000

This addition represents the rebudgeting of funding for completion of capital projects authorized in
2001-2002. Major projects include Acceleration of City of Morgan Hill Open Space Agreement
($3,500,000), Park Bond Site Acquisition ($2,000,000), Northside Community Center ($1,300,000),
Almaden Winery Center Conversion ($1,015,000), Historical Homes Renovation ($1,000,000), Street
Reconstruction ($1,000,000), Andrew Hill High School Athletic Field Improvements ($875,000), and
Animal Shelter Facility ($800,000). Details of all rebudgeted projects are shown in the 2002-2003
Capital Budget document. (Ongoing cost: $0)

5. Transfers: Vehicle Maintenance and Operations (2,500,000)
Fund Transfer Elimination

This change reflects the elimination of the transfer for three years to the Vehicle Maintenance and
Operations Fund for general fleet replacement. As a result of a recent review of the general fleet and
size of the Vehicle Maintenance and Operations Fund's fund balance, it has been determined that the
annual transfer from the General Fund can be eliminated for several years. Currently, General
Services Department staff is developing vehicle utilization criteria. It is anticipated that this criteria will
result in a reduction to the size of the fleet. For 2002-2003 through 2005-2006, the Fund's ending
fund balance can be used to replace necessary vehicles. (Ongoing savings: $2,500,000)
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General Fund Capital, Transfers, Reserves

Budget Category: Capital, Transfers, Reserves
City Service Area: Multiple

Budget Changes (Cont'd.)

General
Adopted Budget Changes_____________________Positions____Fund ($)

6. Transfers - Convention and Cultural Affairs Fund (372,167)
Transfer Reduction

This change reflects the reduction to the transfer to the Convention and Cultural Affairs Fund from
$2,968,700 to $2,596,533. This reduction is possible because of the size of the fund balance
available in the Cultural Affairs Fund and the approved elimination of an Arts Program Coordinator
position. (Ongoing savings: $372,167)

7. Earmarked Reserves - Elimination of Various Reserves (4,500,000)

This action liquidates reserves for Joint Library ($293,000), West Valley Branch Expansion
($337,000), New Parks and Recreation Facilities ($768,000), Towers Lane Street Improvements
($1,197,000), Safe Campus Expansion ($550,000), Communications Equipment Replacement and
Upgrades ($400,000), Fire Courier Services ($107,000), Fire Training ($150,000), Human Resources
Systems Improvements ($334,000), Street Maintenance Activities ($164,000) and Equipment
($200,000) carried in the 2002-2003 Forecast Base Budget. Elsewhere in this document, ongoing
funding is allocated for these activities in Parks, Recreation and Neighborhood Services, Library, and
Transportation Departments. In addition, portions of the increased responsibilities will be absorbed
by existing staff and the savings are approved to be reallocated elsewhere. (Ongoing savings:
$2,535,000)

8. Earmarked Reserves - Future Capital Projects/SNI 900,000
Reserve (Blossom Hill Library Furniture, Fixtures & Equipment)

This action increases the existing Future Capital Projects/SNI Reserve by $900,000, the amount
estimated to be necessary for the Blossom Hill Branch Library's Furniture, Fixtures and Equipment
(FF&E). Currently, there are no funds provided in the bond funded projects for FF&E as bond
proceeds cannot be used to purchase the required furnishings. (Ongoing cost: $0)

9. Earmarked Reserves - Security Improvements 500,000

As directed in the Mayor's March Budget Message, this action establishes one-time funding in the
amount of $500,000 to be used for security improvements during the upcoming fiscal year. This
funding will be used to increase the safety of residents, employees, and visitors who do business in
San Jose at all City facilities. (Ongoing cost: $0)
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General Fund Capital, Transfers, Reserves

Budget Category: Capital, Transfers, Reserves
City Service Area: Multiple

Budget Changes (Cont'd.)

General
Adopted Budget Changes____________________Positions____Fund ($)

10. Earmarked Reserves - Rebudgets 53,692,763

The rebudget of unexpended 2001-2002 funding from various Earmarked Reserves listed below.
(Ongoing cost: $0)

Burrowing Owl Habitat 338,520
CAD System Replacement 1,000,000
e-Government Applications Reserve 1,903,000
Economic Uncertainty 15,810,000
Enhanced Parks Maintenance 1,402,000
Fee Support Reserve - Building 1,444,988
Fee Support Reserve - Fire 912,621
Fee Support Reserve - Planning 200,422
Fire Training 163,000
Future Allocation 204,769
Future Capital Projects/SNI 7,710,718
Geographic Information Systems 484,725
Salary and Benefit 7,118,000
Workers' Compensation and General Liability Claims 15,000,000

11. Contingency Reserve - Rebudget 1,791,175

This action rebudgets unused 2001-2002 funding included in the Contingency Reserve. (Ongoing
cost: $0)

2002-2003 Adopted Budget Changes Total 0.00 80,207,075
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General Fund Capital, Transfers, Reserves

Detail of Category Costs Description
2000-2001 2001-2002 2002-2003 2002-2003

Actual Adopted Forecast Adopted

CAPITAL CONTRIBUTIONS

Fire (Public Safety)
Engine 31 /Rescue Units
Fire Apparatus Tools and Equipment
Fire Apparatus Bond Payments
Fire Apparatus Lease Payments
Fire Apparatus Replacement & Repair
Fire One-Time Capital Improvements
Fire Training Apparatus
Fire Station 1 Rehabilitation
Fire Station 9 Improvements
Fire Station 30
Fire Station 30 Rehabilitation Construction
Fire Station Air Conditioning
Reserve Apparatus Tools & Equipment
Total Fire

Library (Recreation and Cultural Services)
Branch Library Fee Master Plan
Branch Library Signage
Joint Library Automation Projects
Joint Library Planning
Library Book Acquisition
Public Works/Joint Library
West Valley Branch-LEED Certification
West Valley Branch-Mayor's Message
West Valley Branch Replacement
Total Library

Municipal Improvements
(City Facilities & Equipment)

Animal Shelter Facility
Alviso Education Center
Alviso Ring Levee
Arena Repairs
Arena Rigging Fall Protection System
Building Modifications
Capital Tuers Golf Course
Capital Tuers Golf Course Enhancements
City Hall Annex Roof Replacement/Repairs
City Hall Emergency Power
City Hall Improvements
City Hall Signage Program
Civic Center Relocation Costs
Communications Building Roof Replacement
Compaq Arena Water Pressure Repairs
Convention Center ADA

1

$ - $
48,931

752,200
437,495

632
165,443

-
73,327
58,009
43,797

980,994
24,957

-

$ 2,585,785 $

$ 47,866 $
39,524

-
-

378,999
9,469

-
-

144,984

$ 620,842 $

$ 834,035 $
-

111,753
-
-

79,712
-
-

102,736
(34)

29,270
42,338
72,229
13,646

-
37,802

2 3

685,000 $ - $
-

831,000 829,000
445,000 414,000

1,352,000 941,000
88,000

2,725,000
-
-
-
-

1,280,000
190,500

7,596,500 $ 2,184,000 $

- $ - $
-
-
-
-
-
-

491,000
3,504,000

3,995,000 $ - $

9,400,000 $ - $
700,000
110,000
100,000 100,000

-
-

1,503,000
530,000

-
-

307,000
35,000
32,000

-
-

193,400

4

-
375,000
829,000
414,000
941,000

-
-
-
-
-
-
-
-

2,559,000

-
-

455,000
41,000

-
-

95,000
-

264,000

855,000

800,000
-

66,000
211,000
110,000

-
47,000

485,000
-
-
-
-

32,000
-

241,000
-
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General Fund Capital, Transfers, Reserves

Detail of Category Costs Description (Cont'd.)

CAPITAL CONTRIBUTIONS (CONT'D.)

Municipal Improvements
(City Facilities & Equipment) (Cont'd.)

Fuel Tanks Monitoring
Historic Homes Renovation
Historical Museum Improvements
Historical Museum Light Tower
Historical Museum Short Term Capital Needs
Ice Centre Corrective Work
Ice Centre Expansion
Ice Centre Public Art
Methane Monitoring/Control
Miscellaneous Building Repairs
Municipal Infrastructure Improvements
Municipal Infrastructure Improvements - CAE
Municipal Infrastructure Improvements - Citywide
Municipal Stadium Improvements
460 Park Avenue Building Demolition
Police Athletic League Modular Building
Police Firing Range
River Street Historic District
Santa Teresa & Carlisle Building Demolition
Unanticipated/Emergency Maintenance
Wildlife Center Relocation
Total Municipal Improvements

Parks and Community Facilities Development
(Recreation & Cultural Services)

Acceleration of Park Bond Site Acquisitions
Almaden Valley Parks
Almaden Winery Center Conversion
Almaden Winery Historic Preservation
Almaden Winery Park Enhancements
Alum Rock Access Study
Alum Rock Road Closure
Alviso Youth Center
Andrew Hill HS Athletic Field Improvements
Asphalt Resurfacing
Bird and Fisk Park
Boggini Park Little League Field Upgrades
Boggini Park Tot Lot
BrookTree Park Hybrid Playground
Buena Vista Park
Cahill Park Improvements
Camden Center Parking
Camden Lifetime Activities Center
Carrabelle Park Play Area Improvements
City of Morgan Hill Open Space Acquisition

2000-2001
Actual

1

$ 85,821
-

4,005
39,608
95,844

-
131,441
124,459
270,037

-
25,000
29,636
78,650

-
3,828

36,992
3,953

63,998
15,151

302,475
279,394

$ 2,913,779

$
96,503

-
9,370

425
14,605
40,641

-
-

13,910
-
-
-
-

206,860
-

17,000
29,704

-
-

2001-2002
Adopted

2

$ 50,000
1,000,000

65,000
60,000

149,900
678,000
300,000

7,500
200,000

-
-

41,000
500,000
30,000

-
-
-

25,000
-

341,000
391 ,000

$ 16,748,800

$
306,000

1,033,000
15,000

185,000
-
-

97,860
-

24,000
-
-
-

64,000
132,500
200,000

-
20,000

-
-

2002-2003 2002-2003
Forecast Adopted

3 4

$ 50,000 $ 50,000
1,000,000

31,000
56,000

-
-

101,000
-

200,000 200,000
634,000
100,000

-
• ' «.

40,000
96,000

-
-

25,000
-

200,000 296,000
-

$ 550,000 $ 4,621,000

$ - $ 2,000,000
-

2,261,000
14,000

134,000
-
-

98,000
875,000

-
285,000
164,484
153,000

-
75,000

200,000
-

9,000
275,000

3,500,000
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Detail of Category Costs Description (Cont'd.)

CAPITAL CONTRIBUTIONS (CONT'D.)

Parks and Community Facilities Development
(Recreation & Cultural Services) (Cont'd.)

Community Center at Former Fire Station 27
Community Garden at Latimer Elementary School
Community Park at Floyd and Locust
Computer Portable at Southside Community Ctr
Demolition (6th and Williams Park)
Doerr Park Restroom Renovations
Fernish Park Exercise Station
Fernish Park Pathway
Gregory Tot Lot Improvements
Groesbeck Hill Basketball Court Completion
Groesbeck Hill Tennis Court Addition
Groesbeck Hill Park Security Lighting
Groesbeck Hill Park Perimeter Landscaping
Guadalupe Creek Trail
Guadalupe River Trail Improvements
Hoffman/Via Monte Neighborhood Center
Houge Park Tot/Youth Lot Renovation
Kirk Center HVAC
Kirk Center Upgrades
Kirk Center Landscaping and Outdoor Fixtures
Lone Hill Park Tot/Youth Lot & Restroom Renov
Los Gatos Creek Trail/Lonus Extension
Lower Silver Creek Pedestrian/Bicycle Bridge
Minor Building Improvements
Minor Restroom Improvements
Murdock Park Restroom Replacement
Neighborhood Park Signage Improvements
Northside Community Center
Open Space Acquisition
P G & E Easment/Wenlock Drive
Park Building Improvements
Park Equipment Replacement
Park Facility Improvements
Parks and Recreation Bond Projects
Parking Lot/Pathways Sealing Program
Paul Moore Park Irrigation System Renovation
Penitencia Creek Park Chain
Picnic Area Renovations
"Play for All" Playground
Playground Safety Improvements
Portuguese History Museum
Rancho del Pueblo Golf Course
Regional Park Signage & Interpretive

Display Improvement
"Senior Friendly" Park Elements

2000-2001
Actual

1

$
-
-
-
-

27,031
24,322

-
-
-
-
-
-
-
-
-

28,264
238,669

-
-

87,752
106,962

-
-
-

182,879
-
-
-
-

129,569
-
-

25,181
83,712

.
3,000

-
29,234
28,012
50,000
60,741
3,662

-

2001-2002 2002-2003
Adopted Forecast

2 3

$ - $
150,000
400,000

-
-

179,000

80,000
15,000
40,000
80,000
80,000

132,000
150,000
265,000

-
194,000
10,200
18,000

-
303,000

-
215,000
250,000
250,000

-
250,000

1,350,000
500,000

300,000
-

100,000
-
-

70,000
383,000

-
-

47,000
16,000
50,000

-
-

100,000

2002-2003
Adopted

4

$ 376,068
130,000
288,000
710,047
30,000

-
-
-

15,000
30,000
73,000
78,000
68,000

-
250,000
350,000
15,000

-
18,000

215,690
30,000

-
215,000
249,000
250,000

-
203,000

1,300,000
500,000
265,000

7,000
100,000
58,000

•
-

45,000
-

17,000
-
-

•
-
-

62,000
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General Fund Capital, Transfers, Reserves

Detail of Category Costs Description (Cont'd.)

CAPITAL CONTRIBUTIONS (CONT'D.)

Parks and Community Facilities Development
(Recreation & Cultural Services) (Cont'd.)

South Central Swim Center
Southside Community Center
Southside Com Ctr Playground Equip Replace
Southside Community Center Renovation
Tamien Station Skateboard Park Development
Third Street Community Center
Thousand Oaks Park Lighting & Water Supply
Tuers-Capitol Golf Course
Turf Renovations
Watson Dog Park
Youth Fitness Facility at PAL Stadium
Total Parks & Community Facilities Development

Police (Public Safety)
Police Administration Building Seismic Retrofit
Police Administration Building Chiller
Total Police

Traffic (Transportation Services)
Aborn Square Loop Sidewalk Installation
Almaden Road Sidewalk Improvements
Barberry Lane Sidewalk Installation
Berryessa Road MIL
Boyton Avenue Sidewalk Installation
Buscher Avenue Curb and Gutter Repairs
Camden Avenue MIL: Blossom Hill to Kooser
Cedro St/Cas Drive and Buckeye Drive
City-Wide Sidewalk Repairs
Clemance Avenue Infrastructure Improvements
Closing Pedestrian Undercrossings
Coleman Road MIL & Safety Improvements
Coleman Road MIL: Porto Alegre-Sentinel
Colleen Drive Repairs
Congestion Management Program
Curb and Gutter Repair Program
Curtner Avenue Infrastructure Improvements
Enhanced Crosswalk at Westmont High School
Enhanced Crosswalk at Eden/Lynhaven N'hood
Galarza Elementary School Street Lighting
Hensley Historic District
Hillsdale Avenue Sidewalk Installation
Holly Hill Avenue Infrastructure Improvements
Julian St/McKee St Overpass Pedestrian Safety
King & Barberry Traffic Signal

2000-2001
Actual

1

$
14,935

-
84,942

-
400,000

-
55,042

-
-
-

$ 2,092,927

87,142
-

$ 87,142

$
2,178

-
-
-
-
-

5,751
4,799,463

7,304
1,545

53,407
-

403,823
-

770,253
-
-
-
-

50,679
-

1,976
23,486

9,861

2001-2002
Adopted

2

$ 3,395,000
-

223,000
-
-
-
-
-

100,000
-

339,000

$ 11,611,560

121,000
550,000

$ 671,000

$ 322,000
5,000

291,000
-

362,000
-

179,000
165,000

3,380,000
110,000

-
180,000

-
485,000
606,000

•
40,000

-
-

60,000
300,000
135,000
165,000
155,000
70,000

2002-2003 2002-2003
Forecast Adopted

3 4

$ - $ 542,000
-

211,000
55,000

630,000
-

32,000
-

45,000
245,000

-

$ 500,000 $ 17,751,289

250,000
448,000

$ - $ 698,000

$ - $ 130,000
48,000

235,000
556,000
640,000
30,000

151,000
-

2,380,000 2.380,000
-
-
-

42,000
-

662,000 662,000
-
-

90,000
90,000

-
71,000
14,000

162,000
100,000

•
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General Fund Capital, Transfers, Reserves

Detail of Category Costs Description (Cont'd.)

CAPITAL CONTRIBUTIONS (CONT'D.)

Traffic (Transportation Services) (Cont'd.)
Lean Avenue Median Improvements
Lewis Road Street Improvements
Lincoln Ave Crosswalk "Uplights"
Median Island Landscaping
Meridian Avenue Soundwall
Narvaez Median
Redmond Ave MIL
Relandscape White Road (Norwood & Quimby)
Santa Teresa Boulevard: Median Island

Landscaping (Cottle to Springer)
Santa Teresa Boulevard: Median Island

Landscaping (Lean to Snell)
Santa Teresa Boulevard: Median Island

Landscaping (Snell to Blossom)
Santa Teresa Boulevard: Median Island

Landscaping (Springer to Lean)
Santa Teresa Boulevard Signal
Santa Teresa/Encinal Traffic Signal
Seven Trees Neighborhood
Sidewalk at San Tomas Aquino/Payne
Spring Street Repairs
Street Light Installations: 2002-2003
Street Lighting at Schools
Street Lighting at Schools: 2002-2003
Street Lights
Street Lights-Backlog
Street Lights-Mayor's Message
Street Lights-Rosemary Garden Neighborhood
Street Lights-Tropicana Neighborhood
Street Reconstruction Projects
Towers Lane Street Improvements
Traffic Calming
Traffic Signal at Senter Rd & Wool Creek Drive
Traffic Signals
Traffic Signals-LED Lighting
Transportation Demand Management
Tree Trimming and Replacement
West Hedding & Elm Street Landscaping Project
White Road Engineering Acceleration
White Road MIL
White Road MIL: Marten to Tully
Williams Road Sidewalk Installation
Willow Glen Pedestrian Street Lighting
Total Traffic

TOTAL CAPITAL CONTRIBUTIONS

2000-2001
Actual

1

$
63,650

-
178,000
40,442
19,380

-
18,277

-

-

-

-
(368)

108,805
-
-

83,946
-
-
-
-

830,740
8,853

111,062
97,271

,
-

84,982
-

169,524
(10,735)
68,081
23,083

-
-

46,880
-

71,018
-

$ 8,142,617

$16,443,092

2001-2002 2002-2003
Adopted Forecast

2 3

$ 120,000 $
405,000

-
-
-

25,000
-

65,000

255,000

-

-

205,000
-
-

250,000
-
-
-

372,000
-

500,000
-

50,000
55,000
20,000

1,000,000
-

965,000
•

150,000 150,000
-

140,000
-
-

100,000
90,000

-
140,000
10,000

$ 11,927,000 $ 3,192,000

$ 52,549,860 $ 6,426,000

2002-2003
Adopted

4

$
120,000
180,000

-
-
-

350,000
-

192,000

280,000

233,000

176,000
-
-
-

215,000
-

110,102
132,000
298,213

-
110,000
40,000

-
-

1 ,000,000
1,257,000

-
275,000

-
-
-
-

152,700
-
-

35,000
80,000

-

$ 10,637,015

$ 37,121,304
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General Fund Capital, Transfers, Reserves

Detail of Category Costs Description (Cont'd.)

TRANSFERS

Airport Revenue Fund
Camden Center Debt Service
Communications Center Debt Service
Convention & Cultural Affairs Fund Transfer
Development Enhancement
Fund 133
General Purpose Parking Fund
Gitt Trust Fund
IWM Lifeline Subsidy
LLEB Grant Fund
Maintenance Assessment District #2B
Maintenance Assessment District #4
Maintenance Assessment District #6
Maintenance Assessment District #8
Maintenance Assessment District #9
Maintenance Assessment District #1 1
Maintenance Assessment District #12
Maintenance Assessment District #14
Maintenance Assessment District #1 5
Proposition 1 1 1 Street Improvement Debt Service
Repair and Demolition Fund
San Jose/Santa Clara Treatment Plant Capital Fd
Sidewalk Repair Fund
Special Services Assessment Revolving Fund
Vehicle Maintenance/Replacement

TOTAL TRANSFERS

EARMARKED RESERVES

Burrowing Owl
Communications Equipment
Computer-Aided Dispatch System Replacement
Computer Reserve
e-Government Applications
Enhanced Parks Maintenance
Economic Uncertainty
Equipment
Fee Supported - Building
Fee Supported - Fire
Fee Supported - Planning
Fee Supported - Public Works
Fire Courier Service
Fire Training
Future Capital Projects/SNI Reserve
Geographic Information Systems
Human Resources Systems Improvements
Joint Library

2000-2001
Actual

1

$ 206,618
262,070

1,807,595
2,368,666

235,000
6,250

25,177
10,000

371,447
125,434

2,784
-

7,162
2,720

-
-

8,790
26,720
19,232

1,128,240
27,000

780,804
199,450
67,500

2,288,705

$ 9,977,364

$
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

•

2001-2002
Adopted

2

$
214,255

2,406,325
2,668,700

-
-
-

10,000
420,000

-
2,784

10,400
7,162
2,720

27,144
7,346

24,810
40,720
19,232

1,130,175
-
-
-
-

2,500,000

$ 9,491,773

$ 327,520
-

1,000,000
-

2,000,000
-
-
-

2,213,141
948,386
788,790
211,803
115,000
150,000

1,710,718
600,000
310,000

-

2002-2003
Forecast

3

$
213,263

2,376,180
2,968,700

-
-

•
-

450,000
-

2,784
10,400

7,162
2,720

27,144
7,346

24,810
40,720
19,232

229,000
-
-
-
-

2,500,000

$ 8,879,461

$
400,000

-
500,000
210,000

-
•

200,000
.
-
-
-

107,000
150,000

-
121,000
334,000
293,000

2002-2003
Adopted

4

$
213,263

2,376,180
2,596,533

-
-
-
-

450,000
-

2,784
10,400

7,162
2,720

27,144
7,346

24,810
40,720
19,232

229,000
-
-
-
-
•

$ 6,007,294

$ 338,520
-

1,000,000
500,000

2,113,000
1,402,000

15,810,000
-

1,444,988
912,621
200,422

-
-

163,000
8,610,718

605,725
,

-
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General Fund Capital, Transfers, Reserves

Detail of Category Costs Description (Cont'd.)

EARMARKED RESERVES (CONT'D.)

Joint Library - Technology
New Parks & Recreation Maintenance
Reserve for Open Space
Reserve for 2002-2003 (Deficit)
Safe Campus Phase III
Salary & Benefit
Security Improvements
Street Maintenance Activities
Towers Lane Improvements
Tobacco Program
Unallocated Fund Balance
West Valley Branch Library Replacement
Workers' Compensation

TOTAL EARMARKED RESERVES

CONTINGENCY RESERVE

Contingency Reserve

TOTAL CONTINGENCY RESERVE

2000-2001 2001-2002
Actual Adopted

1 2

$ - $ 455,000
777,759

1,000,000
5,650,000

-
23,369,912

-
-
-

303,208
200,649

-
15,000,000

$ - $ 57,131,886

$ • $ 22,256,025

$ - $ 22,256,025

2002-2003
Forecast

3

$
768,000

-
•

550,000
5,197,000

-
164,000

1,197,000
-
-

337,000
-

$10,528,000

$ 22,758,000

$22,758,000

2002-2003
Adopted

4

$
-
-
-
-

12,315,000
500,000

-
-
-

204,769
-

15,000,000

$ 61,120,763

$ 24,549,175

$ 24,549,175

TOTAL CAPITAL CONTRIBUTIONS,
TRANSFERS & RESERVES $26,420,456 $141,429,544 $48,591,461 $128,798,536
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Community Development
Block Grant Fund

M
° ProvMe funding for local community projects
and services which further the objectives of the

S
S TFederal Community Development Block Grant

(CDBG) program. The national objectives of the
program are to provide assistance to persons of low and
moderate income, prevent or eliminate slums and blight, or
meet other community needs of an emergency nature.

I
O
N

Beginning in fiscal year 1984-1985, the City Council
determined that the CDBG funds would be allocated under
two program categories: Contractual Community Services
and Community Development Improvements. The
Contractual Community Services (CCS) category (15% of
the grant) provides funding for non-profit community-
based organizations that perform services under contract
to the City in the areas of community services/recreation,
child care, legal services, senior services, services for
persons with disabilities, youth services, and
homeless/emergency assistance/employment. The
Community Development Improvement (CDI) category
(85% of the grant) provides funding for capital projects,
housing improvements, neighborhood revitalization,
planning studies, fair housing, code enforcement,
economic development, and grant administration.
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Community Development Block Grant

Budget Summary

Contractual
Community

Community Services
Development Improvements

2001-2002
Adopted

$ 2,174,000 $
$ 16,743,655 $

2002-2003
Adopted

2,138,000
13,277,001

Change

(1.7%)
(20.7%)

Budget Highlights 2002-2003

Rehabilitation of a licensed residential
care facility to serve low-income people
with mental illness at South Eleventh
Street.

Housing Rehabilitation Program that
provides low interest loans to low-
income customers.

Street improvements along Elizabeth
Street between Hope Street and Gold
Street.

Q Housing and Energy Services Program
to remove architectural banders in
homes of elderly residents and residents
with disabilities.

Q Programs to provide proactive,
comprehensive enforcement of various
health, safety and housing codes.

LJ Reconstruction of Guadalupe-
Washington and the 5^/6* Street alleys.

CDBG ENTITLEMENT FUNDING

I Contractual Community Services lU Community Development Improvements

2000-2001 2001-2002 2002-2003
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Community Development Block Grant

Fund Overview

he City's CDBG Program budget is
based on a total 2002-2003

entitlement grant of $12,757,000 (a decrease of
$239,000 from the 2001-2002 entitlement);
projected program income of $1.5 million; and
approximately $1.158 million in prior years
funds (fund baknce). A total of 48 eligible
proposals requesting over $20.0 million for
2002-2003 Community Development
Improvement (GDI) funds were submitted to
the City. A total of 42 proposals for
Contractual Community Services (CCS)
projects that received funding priority totaling
approximately $2.0 million were reviewed. Of
the total CDBG program funds available for
2002-2003, $2,138,000 is available for
Contractual Community Services, and
$13,277,001 million is available for Community
Development Improvements. The spending
plan described in the following sections was
reviewed and approved by the City Council on
April 30, 2002.

Contractual Community Services

The City Council approved a two-year funding
pkn for the CCS program in 2001-2002. The
2002-2003 fiscal year is the second year of the
two-year pkn. Funding priority was given to
projects in the second year of the plan.
Receipt of funding is conditioned on projects
adequately meeting the conditions for
continued funding. These conditions include
meeting agreed upon goals and outcomes as
well as other contractual requirements. Forty-
one services projects totaling $2,138,000 are
approved for continued funding.

Community Development Improvement

A first three-year funding plan was approved
for the GDI category in 2001-2002. The plan
was designed to address several recurring
issues involving the funding and
implementation of GDI projects as they affect

public funds in a timely manner consistent with
U.S. Housing and Urban Development (HUD)
guidelines.

Objectives of the pkn included an improved
ability to identify projects likely to be
completed within the 18-month time frame set
by City Council policy; reduction in the
complexity of the application process; and
increased time for the implementation,
development, and monitoring of funded
projects. Fiscal year 2002-2003 is the second
year of the three-year funding cycle.

Highlights of the 2002-2003 Adopted Budget
for the GDI category include:

Reconstruction of the Guadalupe-
Washington Alley ($311,000) and the
University Neighborhood Revitalization
Area ($320,000) to reduce blight and crime
and improve function and appearance;

Design and construction of street
improvements along Elizabeth Street
between Hope Street and Gold Street in
the Alviso neighborhood ($867,000);

Rehabilitation of a licensed residential care
facility on South 11th Street to serve low-
income people with mental illness
($403,698);

Replacement of the Center for
Employment Training's 80-year-old
plumbing system ($375,000);

Continued implementation of a city-wide
anti-graffiti program ($464,110); and

Installation of streetlights and associated
improvements at 12 project sites in the
Washington neighborhood to enhance
safety and encourage greater pedestrian
activity ($210,000).
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Community Development Block Grant

Fund Summary

Dollars by Sources
Rebudget Prior Year Funds
CDBG Entitlement
Program Income

Total

Dollars by Uses
Contractual Community Services
Community Development Improvements
Fund Balance and Miscellaneous

Total

2000-2001
Actual

1

$ 10,508,061
14,451,387
3,460,728

$ 28,420,176

$ 2,104,354
15,227,869
11,087,953

$ 28,420,176

2001-2002
Adopted

2

$

$

$

$

10,138,032
13,722,000
1,500,000

25,360,032

2,174,000
16,743,655
6,442,377

25,360,032

2002-2003
Adopted

3

$

$

$

$

6,609,276
12,757,000
1,500,000

20,866,276

2,138,000
13,277,001
5,451,275

20,866,276

%
Change
(2 to 3)

(34.8%)
(7.0%)

0.0%
(17.7%)

(1.7%)
(20.7%)
(15.4%)
(17.7%)

704



Community Development Block Grant

Budget Category: Contractual Community Services

Budget Category Overview

C .
ontractual Community Services (CCS)
funds support non-profit community-

based organizations' activities that provide
services under contract to the City in the areas
of community services/recreation, child care,
legal services, senior services, services for
persons with disabilities, youth services, and
homeless/emergency assistance/employment.
Approximately 14% of the City's 2002-2003
entitlement grant and some prior year program
income are allocated to fund CCS. The total
available for this category is $2,138,000. Funds
may be used for activities defined as public
services under CDBG regulations.

In 2001-2002, the City Council approved a
two-year funding plan for the CCS program.
In this plan, 2002-2003 funding priority was
given to 42 public service projects. These
projects were evaluated to determine whether
they adequately met the conditions for
continued funding. The evaluation included an
assessment of performance against negotiated
goals and outcomes, and a review of the

agency's audit and other contract requirements.
With the exception of two projects (Project
Match, Inc.'s Senior Housing Match/Homeless
Prevention Program as well as Campfire Boys
and Gkls Teen Leadership Corps Program), all
CCS projects that were given funding priority
for 2002-2003 are approved for funding. No
funding was approved for the Senior Housing
Match/Homeless Prevention Program since
Project Match, Inc. is unable to continue the
program. Because Campfire Boys and Girls
could not expand its program, a condition for
receipt of an additional $10,000 in 2002-2003,
the Teen Leadership Corps Program was
funded at its current level.

In 2002-2003, 41 public services projects are
approved for a total of $2,138,000. Funds
made available from the canceled project will
be used toward a 3.4% cost of living increase
for all public services projects. The 2002-2003
CDBG program for the CCS category is
presented in the following summaries.

Budget Category Summary

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Adopted

3

%
Change
(2 to 3)

Contractual Community Services

Total

$ 2,104,354 $ 2,174,000 $ 2,138,000 (1.7%)

$ 2,104,354 $ 2,174,000 $ 2,138,000 (1.7%)

705



Community Development Block Grant
Budget Category: Contractual Community Services

Budget Category Summary (Cont'd.)

The following projects are approved for funding in the 2002-2003 Adopted Budget from the
Contractual Community Services allocation. (In all cases, the 2002-2003 allocation is the
second year continuation of a two-year funding plan approved in 2001-2002.)

2002-2003
Adopted Allocation_______________________________ Amount

Alzheimer's Activity Center
Asian Law Alliance
Blind and Visually Impaired Services
Casa MACSA Adult Day Health Care
Case Management
Cecil White Center
Community Inns
Community Support Recreation
Comprehensive Services Project
Continuum of Care
Deaf Community Advocacy and Referral Agency Health and

Community Support Services
East San Jose Community Law Center
Ethiopian Community Center
Family Self-Sufficiency
H.O.M.E.S.
Housing Program for Persons with Disabilities
Julian Street Inn
Legal Aid Society Housing Project
Legal Assistance to Elders
Loaves and Fishes
MACSA Youth Center Services
Minority Senior Service Providers Consortium
Operation Brown Bag
Project Northside
Project SHARE
Residential Care Ombudsman Project
Runaway and Homeless Youth Shelter
School Advocate Project
Senior Adult Day Care
Services for Battered Women and Children
Shared Housing Project
Shelter Next Door
Special Needs Transportation
Teen Leadership Corps
Vietnamese Elderly Services Senior Center
Vietnamese Youth Gang Prevention Program
WATCH
YES Young Women's Empowerment Project
Youth Employment Services and Placement
Youth Opportunities Unlimited
YWCA Child Care Program/Child Care Consortium

Total CDBG Fund Contractual Community Services

$ 31,030
55,855
27,927
31,973
30,410
48,614
24,824
21,721
25,859
20,687
29,040

27,927
36,103
31,123
63,095
10,343
35,168

144,069
91,023
20,687

149,877
130,357
18,618
36,202
21,793
24,824
41,374
31,030
30,496
41,374
82,748
82,748
47,580
32,700
62,061
21,982
34,134
69,036
44,477

152,049
175,062

$ 2,138,000
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Overview

pproximately 85% of the City's 2002-
3 entitlement, some prior year

program income, and fund balance are
allocated to the Community Development
Improvements category. This category
consists primarily of code enforcement,
physical improvements, economic
development activities, planning studies, and

related administration performed by or under
the direction of City staff. Funding and
staffing of these projects are shown in the
operating or capital budgets of the applicable
departments. In addition, funds may be
provided to eligible community groups for
physical improvements or economic
development activities.

Budget Category Summary

Community Development Improvements

Fair Housing
Housing Improvement Program
Economic Development
Capital Projects
Planning Studies
City Programs

Subtotal

Fund Balance and Miscellaneous

Total

2000-2001
Actual

1

$ 407,950
4,274,851

685,572
5,801,104

326,927
3,731,465

$ 15,227,869

$ 11,087,953

$ 26,315,822

2001-2002
Adopted

2

$ 457,274
3,255,909

956,392
7,109,378

641,239
4,323,463

$ 16,743,655

$ 6,442,377

$ 23,186,032

2002-2003
Adopted

3

$ 472,026
3,065,706

857,293
3,959,753

438,089
4,484,134

$ 13,277,001

$ 5,451,275

$ 18,728,276

%
Change
(2 to 3)

3.2%
(5.8%)

(10.4%)
(44.3%)
(31.7%)

3.7%

(20.7%)

(15.4%)

(19.2%)
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

The following projects are approved for funding in the 2002-2003 Adopted Budget from the
Community Development Improvements allocation:

Rebudgeted 2002-2003 Total
Prior Entitlement Adopted

Adopted Allocation_______Years Fund ($)__________($)______2002-2003 ($)

FAIR HOUSING

Fair Housing Investigation and $ $ 322,026 $ 322,026
Enforcement Service (San Jose Fair
Housing Consortium)

The San Jose Fair Housing Consortium will provide fair housing services with its core of three
agencies and nine other collaborators serving divergent populations. Services will include
counseling, legal representation, educational literature and information referrals.

Legal Aid Society Fair Housing 150,000 150,000
Counseling (Legal Aid Society of
Santa Clara County)

Legal Aid Society will provide fair housing information, legal advice, counseling, conciliation,
and legal representation.

Subtotal-Fair Housing: $ $ 472,026 $ 472,026

HOUSING IMPROVEMENT PROGRAM

Housing Rehabilitation $ $ 2,218,860 $ 2,218,860
(Housing Department)

The Housing Department operates a housing rehabilitation program that provides low interest
loans to low-income borrowers who wish to improve their homes. Various loan programs are
available City-wide. Programs include the following: Housing Preservation Program, Rental
Housing Rehabilitation, HELP Grants, Paint Grant Program, and Mobile Home Rehabilitation
Loan Program. Housing operations and overhead costs are funded with Low and Moderate
Income Housing funds. The entitlement will include $1,500,000 in projected program income.
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

Housing and Energy Services Program $ $ 620,000 $ 620,000
(Economic and Social Opportunities, Inc.)

This program is administered by Economic and Social Opportunities, Inc. and will provide
services and funds to remove architectural barriers in the homes of elderly and disabled residents
and to install energy conserving measures designed to reduce residential energy consumption.

Corps Community Projects 226,846 226,846
(San Jose Conservation Corps)

This project sponsored by the San Jose Conservation Corps will provide neighborhood
improvement services in the Project Crackdown and other targeted areas. The project will
utilize a six-person crew recruited from gang-involved youth in the neighborhood and led by a
site supervisor.

Subtotal - Housing Improvement: $ $ 3,065,706 $ 3,065,706

ECONOMIC DEVELOPMENT

Small Business Institute/Business $ $ 270,093 $ 270,093
Assistance Center (Silicon Valley
Economic Development Corporation)

This project will provide a comprehensive program of financial and business support services to
small businesses located primarily in the CDBG eligible Neighborhood Business Districts, Tide
IX, and Enterprise Zone areas.

Entrepreneurship Training Program 74,704 74,704
(Silicon Valley Economic Development
Corporation)

This project will provide training to approximately 60 new or existing businesses. Throughout
the course of the training, entrepreneurs learn skills to enable them to compete in the Valley's
changing workpkce. Training will build management expertise and improve business'
opportunity to succeed.
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

Revolving Loan Fund Expansion $ 191,946 $ 75,000 266,946
(Office of Economic Development)

This project will provide a fund for small business loans, leveraged 3:1, available city-wide.

Small Business Development Project of 27,000 27,000
the East San Jose Community Law
Center (Santa Clara University)

This project will serve small businesses and low/moderate income persons seeking jobs. It will
assist in the stabilization and development of small businesses by providing them with business
and legal advice.

San Jose Smart Start Family Child Care 218,550 218,550
(Parks, Recreation, & Neighborhood
Services Department)

This project is a multi-agency effort and will provide small business technical assistance,
counseling, and training to former welfare recipients to become licensed family child care
providers.

Subtotal - Economic Development: $ 191,946 $ 665,347 $ 857,293

CAPITAL PROJECTS

Community Capital Projects - Funding is approved for the following capital projects sponsored
by community groups:

Roof Replacement, Emergency and Solar
Energy Project for Agency Serving $ $ 67,900 $ 67,900
Children with Special Needs
(Achieve)

This project will install a new flat roof with solar panels that save the agency an average of 46%
in energy costs per year and it will ensure the safety of clients during power outages.

710 Vine Street Infrastruture Upgrade 375,000 375,000
(Center for Employment Training)

This project will replace the Center for Employment Training's 80-year-old plumbing.
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

Zoe - 27th South Eleventh Street $ $ 403,698 $ 403,698
(Alliance for Community Care)

This project will rehabilitate a licensed residential care facility serving low-income people with
mental illness to improve health and safety of the disabled residents.

1310 South Bascom Renovation 47,370 47,370
(Girl Scouts of Santa Clara County)

This project will upgrade electrical, heating, plumbing, and flooring at the Girl Scouts of Santa
Clara County's 1310 South Bascom Avenue office, bringing the building into code compliance.

Cultivating Community Power 126,630 126,630
(Resources for Families & Communities
in Santa Clara County)

This project will upgrade a facility in East San Jose that provides a place for community
activities, expanding community services in the Tropicana Area.

Capacity Build-Out for Children's Dental 96,555 96,555
Initiative Clinic (The Health Trust)

Funding will purchase new dental equipment to allow the clinic to serve approximately double
the current number of children.

Subtotal-Community Capital Projects: $ $ 1,117,153 $ 1,117,153

City Capital Projects — Funding is approved for the following capital projects sponsored by City
Departments:

Project Crackdown Streetlights $ $ 120,000 $ 120,000
(Public Works Department)

This project will modify present streetlight systems to increase the lighting levels in parts of
Crackdown areas to reduce criminal activity, increase public safely, and prevent slums and blight.
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

Guadalupe-Washington Alley $ $ 311,000 $ 311,000
Reconstruction (Transportation Department)

This project will result in improved access and safety. Alley reconstruction is identified as a need
in the Washington Neighborhood Revitalization Plan to assist in the safety and appearance of
the roadway.

Elizabeth Street Improvement Project (Phase I) 867,000 867,000
Project II (Transportation Department)

This project will construct street improvements along Elizabeth Street, between Hope & Gold
Streets in the Alviso neighborhood, including design and construction of asphalt/concrete
pavement.

Fifth/Sixth Street Alley Reconstruction 365,000 365,000
(Transportation Department)

This project will redesign and reconstruct the public alley in the University Neighborhood
Revitalization Area. The work will include design & construction of asphalt/concrete pavement.

Street Lighting: EdenvaleArea (Phase I) 56,000 56,000
(Transportation Department)

This project will install approximately 30 streetlights as part of two phases of a multi-year street
lighting effort in the Edenvale area.

Street Lighting: Reed Street Pedestrian Corridor 107,000 107,000
(Transportation Department)

This project will install ornamental streetlights to enhance safety and livability in the
neighborhood.

Street Lighting: Washington Area 210,000 210,000
(Transportation Department)

This project will install 45 streetlights, upgrade 40 streetlights, relocate 2 streetlights and
associated improvements at 12 project sites in the Washington neighborhood.
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

Cypress Senior Center Kitchen Upgrade $ $ 163,000 $ 163,000
(Parks, Recreation, & Neighborhood
Services Department)

This project will upgrade the kitchen at the Cypress Senior Center to meet current health
standards and provide the ability to cook on-site meals for at least 80 frail elderly each weekday.

Backesto Park Restroom Renovation 98,600 98,600
(Parks, Recreation, & Neighborhood
Services Department)

This project will renovate the men's and women's restrooms adjacent to the tennis courts at
Backesto Park to meet current health, safety, and accessibility standards.

O'Connor Park Restroom Building 250,000 250,000
(Parks, Recreation, & Neighborhood
Services Department)

This project will build a restroom at O'Connor Park, a site currently moving forward in die
Parks Capital Improvement Program.

Selma - Olinder Park (Phase I) 228,000 228,000
(Parks, Recreation, & Neighborhood
Services Department)

This project will build a softball field in the Selma-Olinder Park.

Mayfair Streetlights 67,000 67,000
(Public Works Department)

The rebudget of unexpended funds will complete the modification of present streedight systems
to increase the lighting levels in parts of the Mayfair Improvement Initiative areas to reduce
criminal activity, increase public safety, and prevent blight.

Subtotal - City Capital Projects: $ 67,000 $ 2,775,600 $ 2,842,600

Subtotal - Capital Projects: $ 67,000 $ 3,892,753 $ 3,959,753
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

PLANNING STUDIES

Neighborhood Revitalization Program $ $ 362,408 $ 362,408
(Planning, Building, & Code
Enforcement Department)

This project has two parts: Neighborhood Revitalization Plan (NPR) Preparation will prepare
several comprehensive community-based revitalization plans in troubled low/moderate income
neighborhoods, and NPR Coordination will coordinate, implement and monitor existing &
future neighborhood revitalization.

Environmental Review of CDBG 75,681 75,681
Proposals (Planning, Building, &
Code Enforcement Department)

This project will continue to provide the National Environmental Policy Act review for all
CDBG projects processed or administered by the City of San Jose.

Subtotal-Planning Studies: $ $ 438,089 $ 438,089

City Programs — Funding (including overhead) is approved for the following CDBG services
performed by City departments. Staffing and other expenses for these projects are approved in the
operating budgets of the applicable City department.

CDBG Program Development & $ $ 1,164,916 $ 1,164,916
Monitoring (Parks, Recreation, &
Neighborhood Services Department)

This program will continue to provide planning and administration of the CDBG Program,
including technical assistance and monitoring of all CDBG-funded projects.

Strong Neighborhood Initiative Organizing 336,239 336,239
& Implementation (Parks, Recreation, &
Neighborhood Services Department)

This program will continue its partnership with the Redevelopment Agency and the community
to build clean, safe, and attractive neighborhoods with strong, independent, and capable
neighborhood organizations.
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

Community Improvement Program $ $ 507,351 $ 507,351
(Planning, Building, & Code
Enforcement Department)

This program will continue to provide staff and other services to coordinate housing code
enforcement with comprehensive programs to clean up deteriorating multi-family buildings and
neighborhoods. The project will include an emphasis on working with residents in targeted
areas to develop and implement the program.

Project Crackdown Program (Planning, 545,023 545,023
Building, & Code Enforcement Department)

Project Crackdown emphasizes a comprehensive approach of empowering communities to
improve their health, safety, and appearance by bringing in resources from outside the area. All
the City of San Jose's departments assist the program by educating the targeted population on
how to deal with substandard housing, neighborhood blight, and slum conditions.

Neighborhood Action Center 479,870 479,870
(Planning, Building, & Code
Enforcement Department)

This program will provide code enforcement services to two Project Crackdown areas and two
Neighborhood Action Centers.

Anti-Graffiti Program (Parks, 464,110 464,110
Recreation, & Neighborhood
Services Department)

This program will continue to provide for short-term and long-term abatement of graffiti on
public and private property. The program offers technical assistance, education programs, and
enforcement of the blight ordinance.

Accounting for CDBG 175,815 175,815
(Finance Department)

This program will continue to provide accounting services required for administration of the
CDBG and Housing Rehabilitation Programs.
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Community Development Block Grant

Budget Category: Community Development Improvements

Budget Category Summary (Cont'd.)

Adopted Allocation

Rebudgeted
Prior

Years Fund ($)

2002-2003
Entitlement

($)

Total
Adopted

2002-2003 ($)

$ $ 810,810 $ 810,810Concentrated Code Enfotcement
Program (Planning, Building &
Code Enforcement Department)

This program will continue to provide proactive, comprehensive enforcement of various health,
safety, and housing codes in selected low and moderate-income single-family and duplex
property neighborhoods.

Subtotal - City Programs:

Subtotal All CDI Programs

$ 4,484,134 $ 4,484,134

$ 258,946 $ 13,018,055 $ 13,277,001

Fund Balance and Miscellaneous

Total CDI Programs

$ 5,451,275 $ 0 $ 5,451,275

$ 5,710,221 $ 13,018,055 $ 18,728,276
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Healthy Neighborhoods
_ 2|g

Venture Fund
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S moking and tobacco-related illnesses have been a
major public health issue, particularly in recent
years as more lawsuits were brought by
individuals and entities against the tobacco

industry. The attorneys general of most States and the
major United States tobacco companies agreed to settle
more than 40 pending lawsuits brought by States against
the tobacco industry. In exchange for dropping their
lawsuits, and agreeing not to sue in the future, the States
will receive billions of dollars in payments from the tobacco
companies. Further, the companies will restrict their
marketing activities and establish new efforts to curb
tobacco consumption. The City, along with the other States
and local government entities, joined in the settlement.

The Master Settlement Agreement (MSA) was signed by
parties to the lawsuit on November 23,1998.

The City is expected to receive an estimated $250 million
over the next 25 years. With the involvement of the
community, the City Council established priorities and
criteria to guide the distribution of these funds. These
priorities and criteria are detailed in the discussion that
follows.

* Finances of this fund may be found in the source and use
statement entitled, "Anti-Tobacco Master Settlement Agreement
Revenue Fund".
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Healthy Neighborhoods Venture Fund

Budget Summary

Anti-Tobacco/Health Activities
Senior Services/Health Activities
Education/Health Activities

$
$
$

2001-2002
Adopted

2,615,572
3,026,377
5,736,344

$
$
$

2002-2003
Adopted

2,317,702
2,759,544
6,659,956

Change

(11.4%)
(8.8%)
16.1%

Budget Highlights 2002-2003

LJ Funding for children's health insurance and Ul Early literacy program for children between
free dental services. the ages of 0 - 5.

Expansion of senior nutrition activities. L) Free legal services to San Jose elders.

Healthy Neighborhoods Venture Fund
Allocation by Category

Anti-Tobacco/Health DSenior Services/Health E3 Education/Health

2000-01 2001-02 2002-03
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Healthy Neighborhoods Venture Fund

Fund Overview

he City of San Jose estimates $250
million will be received over the next

25 years from the national settlement with
tobacco companies. It is estimated that the
ongoing allocation for the next 23 years will be
approximately $10 million per year.

On June 27, 2000 the City Council adopted an
ordinance establishing a special fund (Anti-
Tobacco Master Settlement Agreement
Revenue Fund) for receipt and use of tobacco
settlement funds. On September 5, 2000, the
City Council approved an allocation plan,
timeline, criteria, and funding priorities for the
use of these funds, hereafter referred to as the
Healthy Neighborhoods Venture Fund
(HNVF) Program. Originally, the plan
required that 25% of the funds be allocated to
existing or new anti-tobacco/health activities,
25% to senior services/health activities, and
the remaining 50% to education/health
activities. This allocation plan also allowed up
to 50% of available funds to be allocated as
ongoing funding and the remaining 50% for
yearly one-time funding and/or multi-year one-
time services and capital projects (limited to a
funding term of three years during a single
funding cycle). The City Council stipulated
that any allocation of HNVF Program funds
should be decided through a competitive
process.

Cycle 1

The City Council set the first funding process,
Cycle 1, to cover the period from January 1,
2000 through June 30, 2001, with up to $8.5
million available for allocation. Of this amount,
the City Council allocated approximately $6.7
million to 51 projects. As part of Cycle 1, the
City Council also approved placements or
funding priorities of approximately $8.8 million
to 41 projects for 2001-2002 and
approximately $3.2 million to 14 projects for
2002-2003. A placement "reserves" a future
year's funding allocation for a specific project

and does not carryover or obligate previous
years' funding amounts. Receipt of a
placement is contingent upon satisfactory
performance of goals and contractual
requirements as well as City Council
appropriation of funds for the coming fiscal
year. Placement amounts approved in Cycle 1
impacting 2002-2003 are detailed in each of
funding category's section.

The total Cycle 1 placement recommendation
in the Education/Health category exceeded
funding available in 2001-2002. For this
reason, the City Council approved a one-time
transfer of $600,000 from the Anti-
Tobacco/Health category to the
Education/Health category. This transfer
offset the gap and left approximately $523,000
for allocation in the Cycle 2, 2001-2002
funding process.

Cycle 2

The Cycle 2 funding process covered the
period of July 1, 2001 through June 30, 2002.
Approximately $11.3 million was allocated in
Cycle 2 and no placements or funding
priorities were approved. Following the Cycle
2 process, on November 13, 2001 the City
Council approved a revised allocation policy
for award of funds in the three funding
categories. For future flexibility, the original
"25-25-50" allocation formula became a
"guideline" rather than a requirement. As a
result, the amount of funds allocated in the
three funding categories in this Adopted
Budget reflects a "20-23-57" allocation.

Cycle 3

The Cycle 3 funding process covers the period
of July 1, 2002 through June 30, 2003.
Allowing for a maximum fund administration
cost of $500,000 (approximately 5%), $9.6
million was available for allocation in Cycle 3.
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Healthy Neighborhoods Venture Fund

Fund Overview (Cont'd.)

This amount includes available funding of
$100,000 from Calpine Corporation for
allocation in the Education/Health Activities
category. Of the amount available in Cycle 3,
approximately $3.2 million was approved for
placement projects through the Cycle 1
process, leaving approximately $6.4 million
available for new project proposals. Through a
combination of placements that returned funds
and additional Council-approved funds, the
total amount of funds available for allocation
to new projects for 2002-2003 was
approximately $9.1 million. Altogether, a total
amount of $11,737,202 is allocated for projects
in 2002-2003.

Included in this Adopted Budget, in addition
to the $11.7 million available for allocation, is
$1.12 million to fund approximately 70 existing
Homework Centers and $150,000 to fund a
line of credit for the Downtown College
Preparatory Charter High School. Funding is
available from higher than anticipated tobacco
settlement revenues received in 2001-2002.

The 2002-2003 Adopted Budget does not
include projected unexpended funds from
2001-2002 to rebudget. Rebudgets will be
recommended during the Annual Report
process in the fall 2002.

Fund Summary

Dollars by Sources
Fund Balance
Program Income

Total

2000-2001
Actual

1

7,574,418
16,231,123

$ 23,805,541

2001-2002
Adopted

2

15,152,341
11,625,000

$ 26,777,341

2002-2003
Adopted

3

18,162,739
11,625,000

$ 29,787,739

%
Change
(2 to 3)

19.9%
0.0%

11.2%

Dollars by Uses
Anti-Tobacco/Health Activities
Senior Services/Health Activities
Education/Health Activities
Fund Balance and Miscellaneous

Total

$ 275,400
350,753

1,150,100
22,029,288

$ 23,805,541

$ 2,615,572
3,026,377
5,736,344
15,399,048

$ 26,777,341

$ 2,317,702
2,759,544
6,659,956
18,050,537

$ 29,787,739

(11.4%)
(8.8%)
16.1%
17.2%
11.2%
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Healthy Neighborhoods Venture Fund

Budget Category: Anti-Tobacco/Health Activities

Budget Category Overview

he goal of the Anti-Tobacco/Health
Activities funding area is "to decrease

the use of tobacco products and related health
problems associated with tobacco use for San
Jose residents, contributing to improved
overall health for the city's population." In
2000-2001 nine projects were approved for
funding totaling approximately $1.0 million
along with placements for the nine projects in
2001-2002 totaling approximately $1.9 million
and one project in 2002-2003 totaling $10,000.

The one project with a placement of funding in
2002-2003 was unable to maintain its
placement and, thus, the funds are available for
allocation to new projects. The amount of
funds allocated to the Anti-Tobacco/Health
Activities category for 2002-2003 is $2,317,702
and equals approximately 20% of the total
funding approved for allocation within the
fund.

Budget Category Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Adopted

3
Change
(2 to 3)

Anti-Tobacco/Health Activities

Total

275,400 $ 2,615,572 $ 2,317,702 (11.4%)

275,400 $ 2,615,572 $ 2,317,702 (11.4%)
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Healthy Neighborhoods Venture Fund

Budget Category: Anti-Tobacco/Health Activities

Budget Category Summary (Cont'd.)

The following projects are approved for funding in 2002-2003 from the Anti-Tobacco/Health
Activities category:

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Foster Care Youth Leadership $ $ 109,000 $ 109,000
And Education
(The Unity Care Group)

Funding will provide young people in San Jose who are under the supervision of the County
Social Services Agency or Probation Department with seven eight-week workshops. Workshops
will work toward the following goals: increased ability to set positive goals; decrease negative
behaviors; stop or resist smoking; improve problem-solving and thinking skills; and develop
awareness of positive alternatives to prison.

Healthy Life Skills Project 27,477 27,477
(Ujinaa Adult and Family Services)

Funding will provide culturally-centered material and group activities designed to counter pro-
tobacco influences to 40 African American students at four high schools in San Jose.

InnVision's Tobacco-Free Health Project 60,000 60,000
(InnVision of Santa Clara Valley)

Funding will provide a program to prevent 2,300 homeless and extremely low-income children
from initiating tobacco use and to empower over 6,000 homeless adults to avoid tobacco use.

Youth Anti-Tobacco Collaborative 600,000 600,000
(Parks, Recreation and Neighborhood
Services Department)

Funding will provide assessment of community levels of programming and service needs;
development of a service delivery system; community action mobilization; prevention cessation,
counseling, and/or rehabilitation services; identification of resources; strategy development;
design of inter-agency programs; and implementation of the City goal to decrease the use of
tobacco products and related health problems.

DCARA Healthy Living Project 87,250 87,250
(Deaf Counseling, Advocacy & Referral
Agency)

Funding will provide services and activities related to tobacco use and health that are language
accessible (American Sign Language) and culturally sensitive to approximately 300 deaf,
deafened, deaf-blind, and hard-of hearing children and youth, young adults, adults, and senior
citizens.
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Healthy Neighborhoods Venture Fund

Budget Category: Anti-Tobacco/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Promoting Access to Health $ $ 71,413 $ 71,413
(Emergency Housing Consortium)

Funding will provide a tobacco education, prevention, and cessation program supported by an
expanded program of stress reduction and improved nutrition, targeting homeless young adults
ages 18-24 years.

Healthy Stages 151,422 151,422
(San Jose Children's Musical Theater)

Funding will provide a "Theatre As Digital Activity" program that includes on-line discussion
groups giving children the opportunity to develop plays with a non-smoking theme. The anti-
tobacco plays will be performed at an assembly at five elementary and middle schools in San
Jose.

MACSA - Salud Sin Tobacco 63,940 63,940
(Mexican American Community
Services Agency)

Funding will provide a tobacco education program aimed at elementary-aged youth. Peer
educators will be chosen to learn about anti-tobacco issues and then create culturally relevant
puppet shows that educate youth about those issues.

Rosa Elena Childcare Center 55,000 55,000
(Respite, Research for Alzheimer's Disease)

Funding will provide teachers to foster tobacco prevention, education and general wellness to
increase the frequency of parents discussing the hazards of tobacco use with their children, and
support parents.

Healthy Net 125,000 125,000
(RT Basketball)

Funding will provide comprehensive social skills training to youth to counter negative peer and
media influences, developing a strong individual identity with a healthy peer community.
Training will reduce and prevent extreme health risks related to tobacco use, unhealthy sexual
attitudes and behaviors, as well as poor diet and exercise among 200 youth with learning and
emotional disabilities living in group homes.
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Healthy Neighborhoods Venture Fund

Budget Category: Anti-Tobacco/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Keep the Music Alive $ $ 352,476 $ 352,476
(San Jose Jazz Society)

Funding will provide an anti-tobacco component in its San Jose Jazz Society program, including
education and outreach activities targeting 11,000 under-served children in Tide I schools. In
addition, 91 other arts organizations will be urged to adopt policies not to accept tobacco
funding.

Pathway to Family Wellness 25,646 25,646
(Pathway Society, Inc.)

Funding will provide six family wellness workshops for 480 low-income parents and their
children at four residential substance abuse centers in San Jose.

Local Enforcement of Tobacco 91,498 91,498
Control Regulations
(Planning, Building and Code
Enforcement Department)

Funding will provide a Code Enforcement Inspector to enforce local regulations rekted to
smoking in bars, restaurants and workplaces, display of tobacco products, and tobacco product
advertising.

Youth Tobacco Education & Compliance 61,450 61,450
(Police Department)

Funding will provide additional capacity to the Department's Youth Tobacco Education &
Compliance Program. This program conducts "stings", or compliance checks, of businesses
that sell tobacco products as well as tobacco education to third, fifth, and seventh grade
students.

Project Crossroads 175,000 175,000
(Asian American Recovery Services, Inc.)

Funding will provide outpatient substance abuse prevention and intervention programming to
150 youth, grades 6-12, at four San Jose middle and high schools. Services will result in reduced
drug usage, improved academic achievement, and increased school attendance among students
receiving services. Targeted populations include Vietnamese, Cambodian, Filipino, Latino,
Caucasian, and African-American.
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Healthy Neighborhoods Venture Fund

Budget Category: Anti-Tobacco/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Vida Nueva Program Expansion Project $ $ 151,430 $ 151,430
(The American GI Forum of San Jose)

Funding will provide the construction of a new modular housing unit for the Vida Nueva
Program Facility that will accommodate an additional 30 clients needing a smoke, drug, and
alcohol free sober living envkonment.

Mind the Gap College 109,700 109,700
Anti-Tobacco Project
(American Lung Association of
Santa Clara-Benito Counties)

Funding will train 40 college students in assessing thek campus envkonment and advocating for
changes that will reduce environmental tobacco smoke exposure and tobacco industry
influences. The college students will also mentor 240 additional peers and younger students in
tobacco use prevention and cessation.

Total Anti-Tobacco/Health Activities $ 0 $ 2,317,702 $ 2,317,702

725



Healthy Neighborhoods Venture Fund

Budget Category: Senior Services/Health Activities

Budget Category Overview

he goal of the Senior Services/Health
Activities funding area is "to improve

the quality of life for seniors through increasing
subsidized City sponsored and/or operated
programs and services, providing for basic
health and nutritional needs, and promoting
independent living and social/recreational
activities". In 2000-2001, approximately $2.1
million was available for allocation and
approximately $2.3 million in 2001-2002.

Funding requests have exceeded the total funds
available for allocation in all cycles. Requests
in 2000-2001 were mostly for multi-year and
ongoing funds. The ability to continue funding
projects through 2001-2002, or beyond, was a

major consideration in the decision to fund
multi-year and ongoing requests.

In Cycle 1, the City Council approved
placements for three projects in 2002-2003
totaling approximately $1.0 million. In Cycle 3,
one of the placement amounts was reduced by
approximately $368,000 and the funds were
made available for allocation to new projects.
The amount of funds allocated to the Senior
Services/Health Activities category for 2002-
2003 is $2,759,544 or approximately 23% of
the total funding approved for allocation
within the fund.

Budget Category Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Adopted

3
Change
(2 to 3)

Senior Services/Health Activities

Total

$ 350,753 $ 3,026,377 $ 2,759,544

350,753 $ 3,026,377 $ 2,759,544

(8.8%)

(8.8%)
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Healthy Neighborhoods Venture Fund

Budget Category: Senior Services/Health Activities

Budget Category Summary (Cont'd.)

The following projects are approved for funding in 2002-2003 from the Senior Services/Health
Activities allocation:

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Addressing Gaps in the Aging Services $ 506,328 $ $ 506,328
Continuum (Parks, Recreation, and
Neighborhood Services Department)

Funding will continue to provide additional capacity in senior services, particularly those
identified in the City's Aging Services Master Plan, including coordination, nutrition, case
management, intergenerational programming, and health as well as multicultural services.

Senior Adult Day Care/Respite 60,000 60,000
(Live Oak Adult Day Services)

Funding will continue to provide a specialized adult day care service for frail, at-risk seniors,
emphasizing mental/physical stimulation and socialization.

Legal Assistance to Elders 65,500 65,500
(Senior Adults Legal Assistance)

Funding will provide free legal services to San Jose elders by continuing on-site services at 10
San Jose senior centers; expanding services at four existing sites (Eastside, Willow, St. James, and
Southside) and to a new site (Almaden); and adding a new telephone hotline to respond to
urgent matters (e.g., elder abuse or protective services emergencies).

Senior Companion Program 47,840 47,840
(Parks, Recreation and Neighborhood
Services Department)

Funding will provide twenty frail and homebound seniors with in-home assistance,
companionship and respite care by ten senior companions.

Northside Intergenerational Project 307,919 307,919
(FilAmDC/Northside Community Center)

Funding will provide a case management program for at-risk seniors, and intergenerational
services including tutoring services in academics and computer literacy, and a program to stop
tobacco use.

Home Healthcare Access 202,000 202,000
(Means Home Healthcare Services, Inc.)

Funding will provide medically necessary home care services to under-served, Medi-Cal and
uninsured populations.
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Healthy Neighborhoods Venture Fund

Budget Category: Senior Services/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Senior Services and After School $ $ 120,000 $ 120,000
Youth Program (Ethiopian
Community Services, Inc.)

Funding will provide services to the Ethiopian senior and youth populations. Services will
include counseling services, translation and interpretation, transportation, and a new after-
school youth program that focuses on tutoring and computer skills.

Day Break Respite and Caregiver 122,308 122,308
Support Services (Catholic Charities
of Santa Clara County)

Funding will provide respite and caregiver support services, allowing dependent elders to remain
safely at home and out of institutional settings for as long as possible.

Minority Senior Service Providers 210,000 210,000
Consortium Wellness Project
(Self-Help for the Elderly)

Funding will provide recreation/socialization and information and referral services, including the
addition of a new, direct service, wellness program to meet urgent and critical needs of a
growing, low-income, non-English-speaking population of Chinese, Japanese, Korean and
Portuguese.

Community Care for American 101,329 101,329
Indian Elders (Indian Health
Center of Santa Clara Valley)

Funding will provide comprehensive and culturally appropriate health care to American Indian
elders and their families through health programs that increase access to services and decrease
isolation.

ENC Seniors Helping Seniors 64,543 64,543
Wellness Team (Catholic Charities
of Santa Clara County)

Funding will provide quality of life assistance, advocacy, health education and screening services,
and language services to Latino and Filipino seniors.

Seniors Hope 72,555 72,555
(Eastern European Services Agency)

Funding will provide intensive case management; ESL and citizenship classes; social adjustment
training with a strong emphasis on integration into the community at large; and social gatherings
and activities to senior citizens, adults, and adults with disabilities from the former Yugoslavia.
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Budget Category: Senior Services/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Grandparent Caregiver Resource Center $ $ 54,250 $ 54,250
(Catholic Charities of Santa Clara County)

Funding will provide health care services available to caregivers, respite care services, and
seminars to address the health dangers of smoking for adults and children.

Foster Grandparent Program 48,770 48,770
(Catholic Charities of Santa Clara County)

Funding will allow four new and eight continuing senior volunteers to be trained and placed in
four Head Start classrooms in South San Jose for the purpose of providing individualized
attention to children with special needs.

LGBT Senior Services 71,715 71,715
(Billy DeFrank Lesbian and Gay
Community Center)

Funding will provide expanded services including information and referral, workshops, senior
nutrition, and social and recreational activities for lesbian, gay, bisexual, transgender and
questioning seniors.

Outreach and Education for 100,000 100,000
Seniors with Diabetes
(Diabetes Society of Santa Clara Valley)

Funding will expand health education services for seniors with diabetes to 20 senior centers in
San Jose.

Day Break II Asian Respite and 93,509 93,509
Caregiver Support
(Catholic Charities of Santa Clara County)

Funding will provide respite and caregiver support services to Chinese and Vietnamese seniors,
allowing dependent elders to remain safely at home and out of institutional settings for as long
as possible.

Older Battered Women's Program 146,402 146,402
(Next Door Solutions to Domestic Violence)

Funding will provide outreach, education, counseling and case management services designed to
improve the quality of life for senior women who are victims of domestic abuse.
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Budget Category: Senior Services/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Senior Wellness Program for $ $ 51,350 $ 51,350
Non-English Speaking Seniors, Phase II
(Parks, Recreation and Neighborhood
Services Department)

Funding will provide development and translation of health fact sheets in Spanish, Tagalog,
Russkn, Portuguese, Chinese, Japanese, Korean, Vietnamese, and English; and health and
wellness services at Asian Americans for Community Involvement and Jewish Family Services
sites.

MACSA Adult Day Health Care 108,251 108,251
Scholarship Project (Mexican
American Community Services Agency)

Funding will provide scholarships to die MACSA Adult Day Health Care facility, a
comprehensive rehabilitative and dierapeutic health care facility. The scholarships will cover the
Medi-Cal share of cost for low-income physically and mentally impaired, frail seniors who attend
die facility.

Alzheimer's Activity Center 30,000 30,000
(Respite, Research for Alzheimer's
Disease)

Funding will provide 70,000 hours of therapeutic services to 104 extremely low- to moderate-
income seniors suffering from Alzheimer's and related memory loss. Services will include
activities diat encourage physical mobility; enhance and use of cognitive skills; stimulate
interaction on a personal and group level; provide monitoring and assistance in die areas of
nutrition, personal hygiene, and stability; and increase community education about the disease.

Long Term Care Ombudsman Program 47,975 47,975
(Catholic Charities of Santa Clara County)

Funding will expand advocacy and mediation services for frail and chronically ill residents in
nursing facilities, assisted living and residential care facilities for the elderly.

Meals for Low Income Seniors 40,000 40,000
(The Health Trust)

Funding will provide an increased number of weekday, hot meals to 44 seniors participating in
The Healdi Trust's Meals on Wheels program.
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Budget Category: Senior Sendees/Health Activities

Budget Category Summary (Cont'd.)

Total
Cycle 1 Cycles Adopted

Adopted Allocation_______________Placement____Award____2002-2003 ($)

Senior Safety Education $ $ 87,000 $ 87,000
(Fire Department)

Funding will provide safety information to approximately 300 seniors a month and use the
National Fke Protection Agencies' "Remember When" program, focusing on eight fire
prevention and eight fall prevention safety concerns for seniors.

Total Senior Services/Health Activities $ 631,828 $ 2,127,716 $ 2,759,544

731



Healthy Neighborhoods Venture Fund

Budget Category: Education/Health Activities

Budget Category Overview

TB he goal of the Education/Health
Activities funding area is "to improve

academic success of San Jose students through
programs that address unmet health care needs,
provide for healthy developmental age
appropriate activities at school sites, and pilot
innovative classroom-related activities and
instruction".

Ten projects in the Education/Health category
were awarded placements in 2002-2003 totaling

approximately $2.2 million. One of the Cycle 1
placement projects returned the awarded funds
($242,409). In addition, funding of $100,000
from Calpine Corporation is available to this
category. The amount of funds allocated to the
Education/Health category for 2002-2003 is
$6,659,956 and equals approximately 57% of
the total funding approved for allocation
within the fund.

Budget Category Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Adopted

3
Change
(2 to 3)

Education/Health Activities

Total

$ 1,150,100 $ 5,736.344 $ 6,659,956 16.1%

$ 1,150,100 $ 5,736,344 $ 6,659,956 16.1%
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Healthy Neighborhoods Venture Fund

Budget Category: Education/Health Activities

Budget Category Summary (Cont'd.)

The following projects are approved for funding in 2002-2003 from the Education/Health Activities
allocation:

Total
Cycle 1 Cycle 3 Adopted

Adopted Allocation_______________Placement____Award____2002-2003 ($)

East San Jose Multi-Service Center $ 250,000 $ $ 250,000
(A Project of St. Vincent de Paul, Loaves
& Fishes, O'Connor Hospital, and East
San Jose Community Law Center)

Funding will provide partial funding toward the acquisition of a 28,400 square foot multi-service
center to house community, health, and economic development activities for low-income
residents, including seniors and youth.

General Support 128,735 128,735
(Gardner Family Health Network, Inc.)

Funding will continue to provide two additional support staff to each of the three Gardner
Family Health Network center operations.

Camp Anytown 70,470 70,470
(National Conference for Community
and Justice)

Funding will continue to provide collaboration with 10 high schools in the East Side Union
High School District to organize and provide an intensive four-day/three-night Camp Anytown.
Camp Anytown is meant to lead to a breakdown in stereotypes, bks, and prejudice as well as
increase understanding and respect for different races, ethnicities, religions, cultures, and other
factors that act to divide communities.

Youth Build San Jose 100,000 100,000
(San Jose Conservation Corps)

Funding will continue to provide a comprehensive youth development program that includes
education, paid job training, leadership development, counseling and job placement, while
performing community service and community development through the construction and
rehabilitation of low-income housing throughout San Jose.
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Healthy Neighborhoods Venture Fund

Budget Category: Education/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Children's Health Initiative $ 1,000,000 $ 1,100,000 $ 2,100,000
(Santa Clara Family Health Plan)

Funding will provide health insurance availability to children whose families have income at or
below 300% of the federal poverty level. Included in this amount is $100,000 from Calpine
Corporation.

Books for Little Hands 194,250 194,250
(Library Department)

Funding will provide a comprehensive early literacy program for children between the ages of 0-
5 in San Jose that are in child care, including education for child care providers and parents
regarding the importance of early literacy and specific techniques to promote literacy with their
children.

Project Safe Place/Safe Place Community 80,000 80,000
Outreach (Bill Wilson Marriage and Family
Counseling)

Funding will provide crisis intervention for youth, community outreach and education, and
leadership development activities.

Project Connections 63,304 63,304
(Alum Rock Counseling Center, Inc.)

Funding will provide a comprehensive mentoring program that will match 40 volunteers from
Silicon Valley corporations to act as mentors, tutors, and coaches to 40 high-risk students at
Overfelt High School.

The Boy's Smart Choice Pre-teen 103,162 103,162
Prevention Program (Alum Rock Counseling
Center, Inc.)

Funding will provide comprehensive after-school support services to high-risk boys in grades
seven through eight at two middle schools (Sylvandale and McCollum).

San Jose Conservation Corp/ 115,000 115,000
Youth Corps (San Jose Conservation
Corps)

Funding will provide an after-school tutorial and paid community service program servicing 80
at-risk and under-served students at Andrew Hill and Gunderson High Schools.
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Healthy Neighborhoods Venture Fund

Budget Category: Education/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

RAFT/JASON Collaborative $ $ 159,150 $ 159,150
(Resource Area for Teachers (RAFT)
and the Jason Project)

Funding will improve academic success of under-served San Jose students by expanding and
enhancing existing education programs that Resource Area for Teachers (RAFT) and The Jason
Project already offer. The Collaborative will support more teachers, reach more under-served
students, and offer programs that pilot innovative classroom activities and instruction.

San Jose Community Oceanography 82,475 82,475
Program (O'Neill Sea Odyssey and
Parks, Recreation and Neighborhood
Services Department)

Funding will provide low- to moderate-income San Jose youth with a weeklong class on
watershed education, protection and enhancement, and hands-on experience in marine science,
navigation, and ecological science.

Legal Eagle 32,114 32,114
(Fresh Lifelines for Youth, Inc.)

Funding will provide an after-school 12-week course in law-related education and case
management services for at-risk high school youth involved in juvenile crime to teach them
about the consequences of crime.

After School Enrichment Program 566,000 566,000
(Parks, Recreation and Neighborhood
Services Department)

Funding will provide quality after-school extended day programs, including literacy, arts,
recreation, and enrichment from 2:00 p.m. to 6:00 p.m., Monday through Friday, during the
school year.

Cornerstone's School Partnership 69,222 69,222
Project (YMCA of Santa Clara Valley)

Funding will provide training and support on the research-based developmental assets
framework for school staff, students and parents.
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Healthy Neighborhoods Venture Fund

Budget Category: Education/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Safety-Net-Summer Lunch Program $ $ 25,250 $ 25,250
For Youth (Parks, Recreation and
Neighborhood Services Department)

Funding will provide a summer lunch program for students in the San Jose Unified and Alum
Rock Union School Districts.

Strengthening Our Center 310,584 310,584
(Indian Health Center of
Santa Clara Valley, Inc.)

Funding will renovate the Indian Health Center facility at 1333 Meridian Avenue. Building
upgrades include repaving die parking lot, expansion of die Medical Department, and
compliance widi Americans with Disabilities Act standards.

Coordinating Care for Our 75,000 75,000
Families Project (Indian Health
Center of Santa Clara Valley, Inc.)

Funding will provide services to American Indian families, including parenting classes, youth
group, and injury prevention programs while implementing culturally appropriate case
management.

Project Fresh Start 75,000 75,000
(Friends Outside in Santa Clara County)

Funding will expand existing counseling services offered to youth and offer counseling services
to family members as well, including case management services, after school groups,
transportation to and from youth group counseling, and mentoring.

After School Program for Brain 84,000 84,000
Injured Children (Services for Brain Injury)

Funding will provide after school sessions two times per week to address social and behavioral
issues diat arise when brain injury occurs. Services will include family training to support the
child's new learning and offer support in the home environment.

Provider Training Resource and 13,900 13,900
Activity Center (Continuing Development, Inc.)

Funding will provide equipment for the resource center to assist with the training and
development of childcare providers.
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Healthy Neighborhoods Venture Fund

Budget Category: Education/Health Activities

Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

SAFE KIDS Firearm Safety Education/ $ $ 117,515 $ 117,515
Gunlock Distribution Project (Lucile Salter
Packard Children's Hospital)

Funding will provide firearm safety education at schools, gunlock distribution through the San
Jose Police Department and at special events city-wide, and outreach and training for healthcare
and child care professionals.

Starfish Corps 45,000 45,000
(City Year San Jose/Silicon Valley)

Funding will provide a 10-week session for third through sixth graders to introduce them to
service and social issues in the areas of the environment, education, peace, diversity appreciation,
and health and human needs.

Tooth Mobile 200,456 200,456
(Tooth Mobile)

Funding will provide free, accessible, quality dental services to over 15,000 low-income,
uninsured children, adults, and seniors at schools and community centers in San Jose.

Connecting Youth and Families to 434,974 434,974
Technology (Parks, Recreation and
Neighborhood Services Department)

Funding will provide increased youth access to technology as a method of supporting academic
achievement, employment/career preparation, as well as positive and meaningful community
involvement.

Links to Action Learning for Youth 93,000 93,000
(Emmanuel Family Life Center)

Funding will provide an educational program including tutoring and instruction in reading and
writing, math and life skills designed to improve individual growth and broaden career
possibilities.
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Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

Street Reach Project $ $ 84,806 $ 84,806
(Mexican American Community
Services Agency, Inc.)

Funding will provide gang and substance abuse intervention services to gang-involved youth.
Services \vill emphasize behavior modification and include case management and counseling
services, asset development and resiliency skills, and employment readiness.

Truancy Outreach & Support 71,905 71,905
(Catholic Charities of Santa Clara County)

Funding will provide youth at Independence and Yerba Buena High Schools in the East Side
Union School District with counseling and mentoring services that emphasize positive
alternatives to dropping out of school, gang involvement and teen pregnancy.

Leadership Ethnic & Academic Pride 46,663 46,663
(Catholic Charities of Santa Clara County)

Funding will provide after school services for third through fifth graders at Lowell Elementary
School that emphasize academic enrichment, cultural awareness, leadership training, and
counseling as a method of supporting academic achievement and reducing harmful behaviors.

Summer Art Studios 79,234 79,234
(San Jose Museum of Art)

Funding will provide a summer apprenticeship program, Studio 110, for youth ages 15-17 that
teaches art techniques and skills.

Positive Action to School Suspension 260,432 260,432
(Alliance of African American
Community Organizations)

Funding will provide a community-based alternative, out-of-school suspension program that
includes a safe, supervised, and structured environment for middle and high school students
suspended from school or in transition to an alternative school.

The Community Classroom Visit 68,200 68,200
Program (The Role Model Program)

Funding will provide an intervention program for elementary and middle school students
designed to increase educational expectations and positive life choices through short-term
mentoring by a caring adult.
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Budget Category Summary (Cont'd.)

Adopted Allocation
Cycle 1

Placement
Cycle 3
Award

Total
Adopted

2002-2003 ($)

FAST - Families and Schools Together $ $ 85,800 $ 85,800
(Family and Children Services)

Funding will provide an innovative, collaborative, prevention/intervention program in which
whole families with at-risk children gather and participate in specific, fun, research-based
activities aimed at strengthening families and empowering parents.

Workforce Readiness, Business and 90,000 90,000
Economic Education (Junior
Achievement of Santa Clara County, Inc.)

Funding will expand Junior Achievement's mentoring, workforce readiness and business and
economic education programs for middle and high school youth.

Heritage Arts Education 100,000 100,000
(Mexican Heritage Corporation)

Funding will provide elementary through high school students with educational, cultural and art
enrichment programs aimed at preserving the Hispanic culture, improving school retention and
learning outcomes.

Cultivating Community Power 184,355 184,355
(Resources for Families and Communities
in Santa Clara County)

Funding will provide expansion and integration of existing program (community development
and training, family advocacy, American Indian Heritage Library) with the City's Strong
Neighborhood Initiative, San Jose Chapter of Latino Peace Officers Association, and the
Homework Center project.

Total Education/Health Activities $ 1,989,921 $ 4,670,035 $ 6,659,956
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Integrated Waste
Management Fund
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1*]o provide solid waste disposal and recycling
services, collection of fees for those services, and
City efforts to encourage reduction, reuse, and
recycling of solid waste. Services provided

through this fund are:

• Garbage collection, recycling services,
public outreach, and administration;

• Management of the City-wide disposal
contract (IDC);

• Customer billing and customer service
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Integrated Waste Management Fund

Budget Summary
2001-2002

Garbage and Recycling Services,
Public Outreach, and Administration

Accounting and Lien Collection
City-Wide Disposal Contract Mgmt.

$

$
$

Adopted

63,893,709

1 ,268,731
8,184,000

2002-2003

. $

$
$

Adopted

58,720,81 1

1,201,230
8,277,298

Change

(8.1%)

(5.3%)
1.1%

Budget Highlights 2002-2003

In the first half of 2002-2003, the main activity
in this fund will be the implementation of new
garbage, recycling, yard trimmings and
expanded street sweeping services.

The key goal for this fund in 2002-2003 is to
establish the basis for achieving cost recovery
for both single-family and multi-family garbage
and recycling rates over die next five years.

L) One-time excess funds in the amount of
$260,655, from California Beverage
Container Recycling fees, will be allocated
to the City enabling the Department to
accelerate the deployment of recycling
modules in public areas.

Percent of Solid Waste Diverted from Landfills

1990 1995 2000 est.2001
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Integrated Waste Management Fund

Fund Overview

he key goal for this fund in 2002-2003
is revenue restructuring. This

restructuring is designed to achieve cost
recovery for both single-family and multi-
family garbage and recycling rates. Recently,
the City Council approved a series of service
enhancements for the Recycle Plus residential
garbage program. In order to bring the
residential garbage program to cost recovery
and maintain this level of enhanced service, a
five-year rate strategy was approved as part of
this budget. During the first year, rates will
increase, effective January 2003, by an
estimated 3% and 4% for single-family (SFD)
and multi-family dwellings (MFD), respectively.
The impact on the average single-family
household will be a monthly increase of $0.45
(from $14.95 to $15.40) in 2003. In following
years, estimated residential garbage rate
increases of 4% and 5% in 2003-2004, and 5%
and 6% in 2004-2005, are included as part of
this strategy for SFD and MFD households
respectively. These rates are expected to bring
the residential garbage program to cost
recovery within the first three years of the five-
year strategy. After cost recovery has been
achieved, subsequent estimated rate increases
of 5% in 2005-2006 and 4% in 2006-2007, for
both SFD and MFD, would reflect projected
cost of living increases in ongoing program
expenses to maintain cost recovery. These rate
increases will be analyzed and presented to the
City Council each year and may fluctuate based
on actual expenditures and revenues posted.

An additional benefit of achieving cost
recovery is the ability to implement a gradual
reduction in the Commercial (AB 939) Fee, by
50% from $1.00 to $0.50 per cubic yard, with a
commensurate increase to Commercial Solid
Waste Franchise Fees from $2.84 to $3.34 per
cubic yard. Even though the total commercial
solid waste fee load on businesses will remain
the same at $3.84 per cubic yard, the overall fee

changes will bring an additional $1.3 million
annually to the General Fund within three
years.

Compared to other cities, both nationally and
locally, of similar size and offering similar
recycling and garbage services, San Jose will
continue to rank among the lowest in
residential SFD rates, as detailed in the chart
on the following page.

In the first half of 2002-2003, the main activity
in this fund will be the implementation of new
garbage, recycling, yard trimmings and
expanded street sweeping services. The
extensive public education campaign that
began in 2001-2002 will continue to bring up-
to-date information to residents about when
their services will change and how to properly
participate in the new program. Customer
service resources will be increased in
anticipation of elevated activity resulting from
the service changes. A successful rollout and
prepared customer service operation will
ensure timely response to customers
inconvenienced by service changes and allow
the program to retain a high customer
satisfaction rating.

Also continuing is the effort to implement an
integrated Customer Information System,
Utility Billing System, Service Contract
Management, and Partner Relationship
Management (CUSP) system that will result in
more accurate and timely reporting, staff
efficiencies, and improved response time to
customer inquiries. The CUSP will also address
the increased contract performance monitoring
needs that are part of the new Recycle Plus
contracts. The new system will allow the City
and contractors to more closely track
performance and also to share customer service
information in real time, leading to more
consistent information and improved service.
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Integrated Waste Management Fund

Fund Overview (Cont'd.)

The City's Public Area Recycling Program will
be enhanced through additional funding
provided by the State's Bottle Beverage fees.
These funds will accelerate the scheduled
replacement and/or deployment of recycling

modules throughout the City's public areas,
using one-time funding of $260,655. The
additional funding is available due to a change
in timing of payments.

Single-Family Dwelling Garbage and Recycling Program Rate Comparisons
Santa Clara County Cities

Los Altos Hills
Gilroy
Milpitas
Monte Sereno
Los Altos
Morgan Hill (unlimited garbage service)
Palo Alto
County - Waste Management
Saratoga
Sunnyvale
County - Green Valley Disposal
Cupertino
Los Gatos
Campbell
San Jose
Mountain View
Santa Clara

Monthly 32 Gallon Rate
(based on Aug. 2001 survey)

$ 23.75
20.24
20.21
20.21
20.16
20.00
18.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Cities Outside California Comparable to San Jose in Size and Systems

Tacoma (30-gallon service)
Portland (32-gallon service)
Phoenix (100-gaIlon service)
Seattle (32-gallon service)
San Jose (32-gallon service)

$
$
$
$
$

17.11
17.31
17.23
16.46
16.44
15.75
15.75
15.40
13.45

8.95

20.00
18.85
17.70
16.10
15.40
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Integrated Waste Management Fund

Fund Summary

Dollars by Sources
Beginning Fund Balance
Operating Revenues
Interest and Other
Transfers

Total

2000-2001
Actual

1

$ 18,475,615
61,759,651

1,686,500
371,447

$ 82,293,213

2001-2002
Adopted

2

$ 17,067,301
62,064,919

732,699
420,000

$ 80,284,919

2002-2003
Adopted

3

$ 11,218,409
64,162,317

546,177
450,000

$ 76,376,903

%
Change
(2 to 3)

(34.3%)
3.4%

(25.5%)
7.1%

(4.9%)

Dollars by Uses
Garbage and Recycling Services,

Public Outreach, and Administration
Accounting and Lien Collection
City-Wide Disposal Contract Management
Ending Fund Balance

Total

$ 56,514,694 $ 63,893,709 $ 58,720,811 (8.1%)

1,017,332 1,268,731 1,201,230
7,527,331 8,184,000 8,277,298

17,233,856 6,938,479 8,177,564
$ 82,293,213 $ 80,284,919 $ 76,376,903

(5.3%)
1.1%

17.9%
(4.9%)
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administration

Budget Category Overview

his category provides overall direction
to ensure achievement of City

objectives related to the reduction of solid
waste and waste management. The Garbage
and Recycling Services unit oversees and
manages the garbage and recyckbles collection
contracts and customer service for San Jose
residents and franchises for businesses. This
unit also designs, evaluates, and implements
programs to reduce waste generated by the
City; provides policy and technical analysis;
promotes programs for market development;

program promotion; and ensures compliance
with environmental kws and permits. The
Public Outreach Services unit designs,
implements, and evaluates major public
education outreach and marketing initiatives in
support of recycling, composting, and waste
reduction objectives. Administrative Services
includes support services provided by various
City departments, overhead to the General
Fund, as well as Workers' Compensation
Claims costs.

Budget Category Summary

Garbage and Recycling Services, Public
Outreach, and Administration

2000-2001 2001-2002 2002-2003 %
Actual Adopted Adopted Change

1 2 3 (2 to 3)

Garbage and Recycling Services
Public Outreach
Administration

Total

$ 53,092,273
657,777

2,764,644

$ 57,766,214
2,730,886
3,396,609

$ 54,592,400 (5.5%)
1,177,366 (56.9%)
2,951,045 (13.1%)

$ 56,514,694 $ 63,893,709 $ 58,720,811 (8.1%)
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Integrated Waste Management Fund

Budget Category: Garbage and Recycling Services, Public Outreach,
and Administration

Budget Category Summary (Cont'd.)

Adopted Allocation
2001-2002
Adopted Change

2002-2003
Adopted

Garbage and Recycling Services $ 57,766,214 $ (3,173,814) $ 54,592,400

The majority of the changes in the 2002-2003 Adopted Budget reflect changes in the 2002-2003 Base
Budget. The garbage and recycling contracts reflect a decrease of $3,877,870 as a result of new hauler
contracts that start July 1, 2002. This is partially offset by increases for Public Area Recycling of
$443,677, rebudgets of unexpended 2001-2002 funds for Construction and Demolition Recycling
Infrastructure grant awards ($100,000), and an increase for hauling contracts of 3% for materials related
to illegal dumping ($2,400) allocated to the Department of Transportation.

Public Outreach 2,730,886 (1,553,520) 1,177,366

The decrease in Public Outreach Services reflects a decrease of $1.8 million due to the elimination of
one-time funding for the Transition Outreach program. This is partially offset by the rebudget of
unexpended 2001 -2002 funds ($500,000) for continuing outreach to residents to educate them on service
changes and use of the recycling cart, and for updating all brochures and outreach materials.

Administration 3,396,609 (445,564) 2,951,045

Increases for the 2002-2003 Adopted Budget in cost of living adjustments for personal services and
salary increases have been more than offset by a decrease in overhead expenses resulting in a total cost
savings for the Integrated Waste Management Fund. Overhead expenditures for this Adopted Budget
reflect a $560,739 reduction compared to the 2001-2002 Adopted Budget. Additionally, this program
includes funding allocated to the Department of Transportation ($295,000) for additional parking
restriction signs and contract services related to the street sweeping program.

Total Garbage and Recycling Services, $ 63,893,709 $ (5,172,898) $ 58,720,811
Public Outreach, and Administration
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Integrated Waste Management Fund

Budget Category: Accounting and Lien Collection

Budget Category Overview

his category provides accounting and Garbage Lien unit. Revenue, expenditure and
delinquency collection services for the accounts receivable reconciliation is performed

residential Recycle Plus program, including the by program staff.

Budget Category Summary

Accounting and Lien Collection

2000-2001
Actual

1

$ 1,017,332

2001-2002
Adopted

2

$ 1,268,731

2002-2003 %
Adopted Change

3 (2 to 3)

$ 1,201,230 (5.3%)

Total $ 1,017,332 $ 1,268,731 $ 1,201,230 (5.3%)

The decrease from the 2001-2002 Adopted reorganization and consolidation of activities.
Budget reflects staffing efficiencies determined These reductions are partially offset by salary
by the Finance Department through the increases and cost of living adjustments.

2001-2002 2002-2003
Adopted Allocation_____________Adopted_____Change_____Adopted

Accounting and Lien Collection $ 1,268,731 $ (67,501) $ 1,201,230

The change in the Accounting and Lien Collection program results from staffing realignments ($3,101)
and a reduction from the reorganization of the Payroll and Utility Billing Accounting Services ($97,362).
These reductions result from eliminating duplicate efforts and increased staff efficiencies. Increases in
salary costs and cost of living adjustments partially offset these reductions.

Total Accounting and Lien Collection $ 1,268,731 $ (67,501) $ 1,201,230
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Integrated Waste Management Fund

Budget Category: Management of City-Wide Disposal Contract Management

Budget Category Overview

This program pays the costs of the Newby Island Landfill,
disposal of City waste delivered to the

Budget Category Summary
2000-2001 2001-2002 2002-2003 %

Actual Adopted Adopted Change
1 2 3 (2 to 3)

City-Wide Disposal Contract Management $ 7,527,331 $ 8,184,000 $ 8,277,298

Total $ 7,527,331 $ 8,184,000 $ 8,277,298

1.1%

1.1%

San Jose entered into an agreement with IDC
(International Disposal Corporation of
California, Inc.) in 1985 for City waste disposal
services. The City successfully renegotiated
changes to the agreement in 1995 in order to
maximize the value of the agreement while
minimizing the cost and risk to the City. The
"residential waste" subject to the agreement is
the waste that is collected by the City's Recycle
Plus contractors.

The City's payments for waste delivered to the
Newby Island Landfill consist of the following:

an annually adjusted base rate for actual
amounts of residential waste delivered to the
landfill; fees and taxes that IDC must pay back
to the City; State and County surcharges; and
regulatory rate payments on a pet-ton basis for
costs resulting from changes to laws and
regulations made after June 6, 1985. The City
and IDC also agreed to provide for an
additional extension of this agreement should
the life of the landfill extend beyond December
31, 2020.

Adopted Allocation

City-Wide Disposal Contract

2001-2002 2002-2003
Adopted Change Adopted

$ 8,184,000 $ 93,298 $ 8,277,298
Management

An increase of 1.1% is included in the 2002-2003 Base Budget to fund projected increases in tonnage
due to customer growth and cost of living adjustments in the IDC agreement.

Total City-Wide Disposal
Contract Management

$ 8,184,000 $ 93,298 $ 8,277,298
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Sewer Service
and

Use Charge Fund

To account for the financing, construction, and
operation of the sanitary sewer system and for
San Jose's share of the financing, construction,
and operation of the regional San Jose/Santa

Clara Water Pollution Control Plant (WPCP).
Services provided through this fund are:

Sewer maintenance;
Sewer rehabilitation;
Sewage treatment at the Water Pollution Control
Plant; and
Reduction of wastewaterflow
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Sewer Service and Use Charge Fund

Sewer Maintenance and Admin.
Sanitary Sewer Rehabilitation
Water Pollution Control Plant

Budget Summary
2001-2002
Adopted

$ 20,194,166 $
$ 16,000,000 $
$ 35,516,557 $

2002-2003
Adopted

18,638,900
16,000,000
50,543,557

Change

(7.7%)
0.0%

42.3%

Budget Highlights 2002-2003

CD The Sewer Service and Use Charge Fee
remains $18.96 per month for single
family dwellings for the ninth
consecutive year.

Average Dry Weather Effluent Flow from the Water
Pollution Control Plant to the San Francisco Bay

(millions of gallons per day)

Flow Cao_=: 120

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
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Sewer Service and Use Charge Fund

Fund Overview

ewer service and use charges to system
customers have remained at the same

level since 1994-1995, and no increase is
scheduled for 2002-2003, leaving the charge at
$227.52 per year for a typical single-family
dwelling.

The primary source of this fund's revenue is
the fees paid through assessments to the
residential, commercial, and industrial sectors.
Growth is projected at approximately 1% for
2002-2003.

This fund serves as the primary revenue source
for several other funds which include the
Treatment Plant Operating Fund, the
Treatment Plant Capital Fund, and the Sewer
Service and Use Charge Capital Fund, through
annual transfers.

The fund balance is currendy at a level slighdy
higher than guidelines established for the fund,
but that excess is planned to be used both for
debt service and for large capital projects
planned within the next three years. Included
in the fund balance is a Rate Stabilization
Reserve of $2 million, which was established in
response to covenants in the bonds issued in
1995 to finance the construction of the South
Bay Water Recycling project. As fund baknce
is drawn down to pay for these projects, the
need for any potential rate increase will be
evaluated and recommendations brought
forward to the City Council.

In cooperation with the Departments of
Environmental Services, Public Works, and
Transportation, these funds are managed to
deliver services in the most efficient and cost-
effective manner.

Fund Summary

Dollars by Sources
Beginning Fund Balance
Sewer Service and Use Charges
Interest and Other
SCVWD Reimbursements
Transfers

Total

2000-2001
Actual

1

$ 36,123,014
69,091,990
2,196,762

61,725
24,000

$ 107,497,491

2001-2002
Adopted

2

$ 26,952,526
67,875,580

1,089,985
0

24,000
$ 95,942,091

2002-2003
Adopted

3

$ 27,728,255
$ 69,478,629

1,056,000
0

8,923,557
$ 107,186,441

Change
(2 to 3)

2.9%
2.4%

(3.1%)
N/A

37081%
11.7%

Dollars by Uses
Sewer Maintenance and Administration
Sanitary Sewer Rehabilitation
Water Pollution Control Plant
Ending Fund Balance

Total

$ 14,813,096
16,000,000
47,096,600
29,587,795

$ 107,497,491

$ 20,194,166
16,000,000
35,516,557
24,231,368

$ 95,942,091

$ 18,638,900
16,000,000
50,543,557
22,003,984

$ 107,186,441

(7.7%)
0.0%

42.3%
(9.2%)
11.7%
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Sewer Service and Use Charge Fund

category,
includes

Budget Category: Sewer Maintenance, Flow Reduction, and Administration

Budget Category Overview

his program is responsible for sewer
system maintenance, flow reduction,

and administrative services. System
Maintenance is performed by the Department
of Transportation, the Department of Public
Works, and the General Services Department
to repair damaged sewer pipes and maintain
the system infrastructure. The Information
Technology Department is also included in this

The Flow Reduction category
the cost of water conservation

programs for San Jose residents.
Administrative Services include support
services provided by various City departments,
overhead to the General Fund, fees charged by
the County for collecting assessments, and
audit costs.

Budget Category Summary

Sewer Maintenance, Flow
Reduction, and Administration

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Adopted

3

%
Change
(2 to 3)

System Maintenance
Flow Reduction
Administrative Services

Total

$ 9,516,991 $ 10,878,889 $ 11,112,796 2.2%
303,920 96,112 0 (100%)

4.992,185_____9.219.165______7,526,104 (18.4%)

$ 14,813,096 $ 20,194,166 $ 18,638,900 (7.7%)

The Administrative Services section of the
2002-2003 Adopted Budget is significantly
lower than the 2001-2002 Adopted Budget
level due to the elimination of a one-time
interest transfer to the General Fund of $2.1
million for 2001-2002.

The percentage of the funding for the Flow
Reduction Programs that comes from the
Sewer Service and Use Charge Fund has

continued to be shifted to the Treatment
Plant Operating Fund in proportion to the
benefit received from the flow reduction
programs. For 2002-2003, all water
conservation activities will target residents in
the Water Pollution Control Plant's entire
service area with no programs exclusively for
San Jose residents. Therefore, costs for Flow
Reduction programs will appear only in the
Treatment Plant Operating Fund.
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Sewer Sendee and Use Charge Fund

Budget Category: Sewer Maintenance, Flow Reduction, and Administration

Budget Category Summary (Cont'd.)

The following projects have been approved for funding in 2002-2003 from the Sewer Maintenance,
Flow Reduction, and Administration allocation:

2001-2002 2002-2003
Adopted Allocation______________Adopted____Change_____Adopted

System Maintenance $ 10,878,889 $ 233,907 $ 11,112,796
Changes for the 2002-2003 Adopted Budget include a reduction from the Department of
Transportation (DOT) Base Budget to reflect the elimination of one-time supplies costs for sewer
repair crew ($12,000). Additionally, reductions in DOT's vehicle replacement ($617,000) as a result
of a City audit are reflected in this total. These reductions are offset by cost increases from salary
increases, cost of living adjustments, and the rebudget of unexpended 2001-2002 funds of $85,000
for sanitary sewer maintenance in DOT.

Flow Reduction 96,112 (96,112) 0
The reduction from the 2001-2002 Adopted Budget reflects the transfer of all Flow Reduction costs to
the Treatment Plant Operating Fund. Due to the success of the program, it was expanded to include
all municipalities in the Water Pollution Control Plant service area, whose funding source is the
Treatment Plant Operating Fund.

Administrative Services 9,219,165 (1,693,061) 7,526,104
Changes from the 2001 -2002 Adopted Budget include the elimination of a one-time interest transfer
to the General Fund of $2.1 million for 2001-2002. This is partially offset by cost increases from
salary increases and cost of living adjustments, increases in workers compensation claims, and
increases in General Fund overhead.

Total Sewer Maintenance, Flow Reduction, $ 20,194,166 $ (1,555,266) $ 18,638,900
and Administration
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Sewer Service and Use Charge Fund

Budget Category: Sanitary Sewer Rehabilitation

Budget Category Overview

he Sanitary Sewer System deterioration. Rehabilitation projects of
Rehabilitation Program consists of existing sewers are selected on the basis of

capital projects designed to rehabilitate the pipe corrosion studies, maintenance reports,
sanitary sewer system, with higher priorities infiltration analysis, and actual pipe failures,
given to those with extensive, severe

Budget Category Summary

Sanitary Sewer Rehabilitation

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Adopted

3

%
Change
(2 to 3)

Transfer to Capital Funds $ 16.000,000 $ 16,000,000 $ 16,000,000 0.0%

Total $ 16,000,000 $ 16,000,000 $ 16,000,000 0.0%

The following projects have been approved for funding in 2002-2003 from the Sanitary Sewer
Rehabilitation allocation:

2001-2002 2002-2003
Adopted Allocation_____________Adopted____Change_____Adopted

Sanitary Sewer Rehabilitation $ 16,000,000 $ 0 $ 16,000,000
The Sanitary Sewer System Rehabilitation Program is funded by an annual transfer of $16 million to
the Sewer Service and Use Charge Capital Improvement Fund from the Sewer Service and Use
Charge Fund to support the costs of rehabilitation of existing sewers. Major projects currently in the
planning or construction stages include those related to the rehabilitation of the Major Interceptor
System, neighborhood sewers, and the Inflow and Infiltration (l&l) Reduction projects. The
rehabilitation projects will prevent and/or correct pipe failures such as collapses, flow stoppage, and
the spilling of sewage. The l&l Reduction projects will reduce the volume of ground water entering
the sewer collection system which help to reduce the volume of effluent discharged by the Water
Pollution Control Plant. The specific elements of this program are described in the 2002-2003
Adopted Capital Budget document.

Total Sanitary Sewer Rehabilitation $ 16,000,000 $ 0 $16,000,000
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Sewer Service and Use Charge Fund

Budget Category: Water Pollution Control Plant

Budget Category Overview

TB his program provides for operational
costs, support services, and debt

service requirements for the San Jose/Santa
Clara Water Pollution Control Plant (WPCP).
This regional wastewater treatment facility
serves eight tributary sewage collection
agencies, including municipalities and sanitary

sewer districts. The WPCP processes
wastewater, operates a Biosolids Reuse
Program, and administers the South Bay Water
Recycling Project. In addition, it plans,
designs, and constructs new wastewater
treatment facilities and provides system
maintenance.

Budget Category Summary

Water Pollution Control Plant

Treatment Plant Operating Fund
Treatment Plant Capital Fund
SBWR Revenue Bonds ('95)
SJ/SC CWFA Payment ('97)

2000-2001
Actual

1

$ 32,100,000
2,700,000
5,959,700
6,336,900

2001-2002
Adopted

2

$ 22,000,000
1,055,000
5,957,653
6,503,904

2002-2003
Adopted

3

$ 40,565,000
1.055,000
5,956,430
2,967,127

%
Change
(2 to 3)

84.4%
0.0%
0.0%

(54.4%)

Total $ 47,096,600 $ 35,516,557 $ 50,543,557 42.3%

Transfers to the above wastewater-rekted
funds support the operating, capital and debt
service costs of the Water Pollution Control
Plant.

One of the primary concerns and source of
expenditures in the past several years has been
diversion activities associated with the 120
million gallons per day (mgd) flow trigger to
the South San Francisco Bay. The diversion of
fresh water effluent from the Bay prevents
saltwater marsh conversion, and reduces the
amount of copper and nickel discharged to the
Bay. For the reporting period during 2001, the
dry weather flow averaged 107 mgd.

The flow dropped from 116 mgd in 2000-2001
to 107 mgd in 2001-2002 due to the sharp

decline in economic activity as well as increased
recycled water usage. Recycled water is used by
industrial and institutional users, diverting
water that would otherwise be discharged to
the Bay. Currently, approximately 10 mgd of
recycled water is delivered to customers during
the dry weather period.

The Revised South Bay Action Plan, as
approved by City Council in June 1997,
describes the projects necessary to reduce
average dry weather effluent flow from the
Plant. These projects include: expanded water
recycling, industrial water recycling/reuse,
inflow/infiltration reduction, and
environmental enhancement pilots.
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Sewer Service and Use Charge Fund

Budget Category: Water Pollution Control Plant

Budget Category Summary (Cont'd.)

The following projects have been approved for funding in 2002-2003 from the Water Pollution
Control Plant allocation:

2001-2002 2002-2003
Adopted Allocation_____________Adopted____Change_____Adopted

Water Pollution Control Plant $ 22,000,000 $ 18,565,000 $ 40,565,000
Operating Fund

For 2002-2003, an increase of $18.565 million to the Treatment Plant Operating Fund is necessary to
maintain sufficient ending fund balance.

Water Pollution Control Plant 1,055,000 0 1,055,000
Capital Fund

Due to a scheduled major construction project at the Water Pollution Control Plant beginning in 2003-
2004, capital projects have been minimized to ensure sufficient funds during this project.

Debt Services Payment 12,461,557 (3,538,000) 8,923,557
For 2002-2003, debt service payments will be made from the Treatment Plant Capital Fund and the
Sewer Service and Use Charge Fund. Reflecting current debt service schedules, there is a decrease
in the debt service payment for 2002-2003.

Total Water Pollution Control Plant $ 35,516,557 $ 15,027,000 $ 50,543,557
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Storm Sewer Operating Fund

M
provide for the acquisition, reconstruction,

maintenance, and operation of the Storm Sewer
system. Services provided through this fund are:Ts

s
j • Storm sewer maintenance and administration;

and
• Storm sewer improvements

N
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Storm Sewer Operating Fund

Budget Summary
2001-2002
Adopted

Storm Sewer Maint. and Admin.
Storm Sewer Improvements

$
$

12,392,113
1,700,000

2002-2003
Adopted

$
$

13,274,056
1,250,000

Change

7.1%
(26.5%)

Budget Highlights 2002-2003

A multi-year rate increase strategy featuring
increases of 4% to 4.5% each year for the
next three years has been approved,
beginning in 2002-2003, to provide
adequate funding to operate the storm
sewer system and to re-establish a modest
capital improvement program.

Urban Runoff Program
Illicit Connection and Illegal Dumping Enforcement

* % Resolved may be greater than 100% due to cases opened in previous years

2000

1500

.5
it 1000 -
I

500 -

98% 97%
Resolved Resolved

115%
Resolved* 94%

Resolved 93%
Resolved

97-98 98-99 99-00* 00-01
Five Year Comparison Report

01-02 est.
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Storm Sewer Operating Fund

Fund Overview

he Storm Sewer Operating Fund was
created to maintain and operate the

storm sewer collection system and improve the
quality of the City's storm and surface water
runoff. Expenditures in the Storm Sewer
Operating Fund support Pollution Control,
System Maintenance and Operations, Storm
Sewer Improvements, and Administrative
Services. In order to protect water quality in
local streams and the South San Francisco Bay,
the National Pollutant Discharge Elimination
System (NPDES) Storm Water permit requires
the City to implement pollution prevention
activities and controls to prevent pollutants
from entering the storm sewer collection
system.

In 1994-1995, the Storm Sewer Capital Fund
was created to differentiate costs for capital
storm sewer system improvements. Each year,
if available, monies are transferred from the
Storm Sewer Operating Fund to the Capital
Fund to fund these improvements. Virtually
all of the Operating Fund's revenue is
generated by fees collected from residents and
businesses.

In 1998, the City hired a consultant to develop
a rate structure that would more equitably
distribute costs among the properties served by
the system. In 1999, City Council adopted a
new rate structure that includes charges for all
properties served by the storm sewer system
and is related to characteristics of storm water
discharge. Rates are based on the relative
quality and quantity of storm water runoff
contributed by residential, commercial and
industrial properties.

When rates were restructured in 1999, the City
Council directed rates to be set at a level that
yielded no increase in revenue over the prior
year. As a result, single family residential fees
decreased by 15%, from $47.40 to $40.48.
Rates for other residential categories dropped

similarly. The funding limit and cost increases
due to normal inflation were accommodated in
the 1999-2000 budget by operating cost
reductions, loan repayment deferrals and
capital improvement deferrals. As there are no
other sources of revenue in this fund to offset
this shortfall, cost reductions and deferrals
have continued each year since 1999-2000 in
order to stay within the revenue levels available
in this fund.

Even with the cost reduction efforts,
unrestricted fund balance in the Storm Sewer
Operating Fund has continued to drop.
Without a rate increase in 2002-2003, the
remainder of the fund balance would be
virtually eliminated by the end of the fiscal
year. No capital investment funds would be
available from this fund after 2002-2003.

In order to establish a firm financial base for
the programs funded by this revenue source,
and to re-establish a modest capital
improvement program, a program of rate
increases of 4% to 4.5% each year for the next
three years is included as part of the 2002-2003
Adopted Operating Budget. In 2002-2003, a
4% increase in the Storm Sewer Service charge
will raise the annual single-family residential
rate by only $1.62, from $40.48 to
approximately $42.10.

For 2002-2003, prior to the approval of the
rate increase, a fund transfer of $750,000 was
scheduled from the Storm Sewer Operating
Fund into the Storm Sewer Capital
Improvement Program (CIP). With the
approval of the rate increase, however, an
additional $500,000 will be allocated to capital
projects funding, bringing the 2002-2003
transfer total to $1.25 million into the Storm
Sewer CIP.

The NPDES Stormwater permit for 2000-2005
was approved in February 2001, but strict
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Storm Sewer Operating Fund

Fund Overview (Cont'd.)

requirements for new development and
redevelopment were added in October 2001.
Each of the past two permits has incorporated
increasingly stringent requirements, with
resulting additional costs for permit
compliance. The new 2000-2005 permit
continues this trend.

The Departments of Environmental Services,
Public Works, and Transportation are
responsible for maintenance of the system, as
well as for the construction and pollution
prevention activities. Together, these
different departments are responsible for the
management of the Storm Sewer Operating
and Capital funds.

Fund Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2002-2003
Adopted

3

%
Change
(2 to 3)

Dollars by Sources
Beginning Fund Balance
Assessments
Interest and Other

Total

Dollars by Uses
Storm Sewer Maint. and Admin.
Storm Sewer Improvements
Ending Fund Balance

Total

$

$

3,360,760
12,508,417

417,960
16,287,137

$

$

3,503,574
12,726,000

90,500
16,320,074

$

$

2,789,415
13,409,939

164,500
16,363,854

(20.4%)
5.4%

81.8%
0.3%

$

$

11,118,627
1,700,000
3,468,510

16,287,137

$

$

12,392,113
1,700,000
2,227,961

16,320,074

$

$

13,274,056
1,250,000
1,839,798

16,363,854

7.1%
(26.5%)
(17.4%)

0.3%
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Overview

~TJ his category of program costs includes
funding for storm sewer system

maintenance, pollution reduction, and
administrative services. System Maintenance is
performed by the Department of
Transportation and the Department of Public
Works to repair damaged storm sewer pipes
and maintain the system infrastructure. The

Pollution Control category includes the cost of
efforts to ensure City compliance with the
NPDES Storm Water Permit requirements.
Administrative Services includes support
services provided by various City departments,
overhead to the General Fund, fees charged by
the County for collecting assessments, arid loan
repayments.

Budget Category Summary

Storm Sewer Maintenance/
Administration

System Maintenance
Pollution Control
Administrative Services

2000-2001 2001-2002 2002-2003 %
Actual Adopted Adopted Change

1

$ 2,228,138 $
7,370,005
1,520,484

2

2,359,098 $
8,260,793
1,772,222

3

2,506,991
8,708,378
2,058,687

(2 to 3)

6.3%
5.4%

16.2%

Total $ 11,118,627 $ 12,392,113 $ 13,274,056 7.1%

Three major factors impact the costs of
programs supported by this fund: 1) aggressive
pollution control programs mandated by the
City's NPDES Storm Water permit; 2) the
increasing age of the storm sewer system,

which results in higher maintenance costs and
a growing need for replacement and
rehabilitation; and 3) the extent of the system's
growth due to new development construction.

The following projects have been approved for funding in 2002-2003 from the System Maintenance,
Pollution Control, and Administrative Services allocation:

Adopted Allocation

System Maintenance

2001-2002 2002-2003
Adopted Change Adopted

$ 2,359,098 $ 147,893 $ 2,506,991

The increase in the System Maintenance program results from staffing realignments, salary
increases, and cost of living adjustments. Included in this increase is $18,463 allocated to the
Department of Transportation, through realignment of staff, to accurately reflect workload currently
being performed.
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Maintenance and Administration

Budget Category Summary (Cont'd.)

Adopted Allocation (Cont'd.)

Pollution Control

2001-2002
Adopted

8,260,793

Change

447,585

2002-2003
Adopted

8,708,378

The change in the Pollution Control program results from staffing realignments, salary increases, and
cost of living adjustments. These increases are offset by a reduction of $434,000 from the
Department of Transportation's (DOT) Vehicle Replacement budget and a reduction of $16,100 from
DOT'S Vehicle Operating and Maintenance budget. Vehicle replacement reductions are being made
as a result of a General Services vehicle replacement audit. Also reflected in this category is a
transfer of the residential street sweeping budget ($1.311 million) from DOT to the Environmental
Services Department. This action has no net funding effect.

In addition, rebudgets of unexpended 2001-2002 funds are included for database design and-
management ($48,613), mercury pollution issues ($200,000), pollution prevention outreach
($115,000), storm water data modeling ($100,000), and watershed management ($45,000).

Administrative Services 1,772,222 286,465 2,058,687

The increase in the Administrative Services program results from an increase in the overhead rate
and overall costs for this fund.

Total Storm Sewer Maintenance and $ 12,392,113 $ 881,943 $ 13,274,056
Administration
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Storm Sewer Operating Fund

Budget Category: Storm Sewer Improvements

Budget Category Overview

TB he Storm Sewer Improvements
Program consists of capital projects

designed to construct storm sewer systems to
convey surface runoff in the City's Urban

Service Area to adjacent stream channels and
to enhance existing storm sewer capacity and
improve operations.

Budget Category Summary

Storm Sewer Improvements

2000-2001
Actual

1

2001-2002
Adopted

2

2002-2003
Adopted

3

%
Change
(2 to 3)

Transfer to Capital Fund for
Storm Sewer Improvements

Total

$ 1,700,000 $ 1.700,000 $ 1,250,000 (26.5%)

$ 1,700,000 $ 1,700,000 $ 1,250,000 (26.5%)

The following projects have been approved for funding in 2002-2003 from the Storm Sewer
Improvements allocation:

Adopted Allocation
2001-2002
Adopted Change

2002-2003
Adopted

Storm Sewer Improvements $ 1,700,000 $ (450,000) $ 1,250,000

Storm Sewer Improvements funding is the amount transferred to the Storm Sewer Capital Fund to
support improvements to the existing storm sewer system. Funding for capital improvements has
been reduced in recent years as the rate level has been held steady. Without the three-year rate
increase program approved by City Council, a fund transfer limited to $750,000 in 2002-2003 would
have effectively ended the capital improvement program for the system. The Storm Sewer Service
rate increase will provide an additional $500,000 in funding for Storm Sewer Improvements in 2002-
2003. Additional transfers planned to the Storm Capital as a result of the rate increase strategy total
$4.1 million over five years.

Total Storm Sewer Improvements $ 1,700,000 $ (450,000) $ 1,250,000

765





Transient Occupancy
Tax Fund
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To provide funding for the Conventions, Arts and
Entertainment Operating Subsidy, Cultural
Grants, and the San Jose Convention and
Visitors Bureau

Beginning in 1982, the City Council initiated a 6%
Transient Occupancy Tax (TOT) on all hotel/motel rooms
in San Jose. The revenues are collected in the TOT Fund
(461) and the increment of growth is distributed by
formula to three program categories: the Conventions,
Arts and Entertainment Operating Subsidy (50% of the
TOT increase), Cultural Grants (25% of the TOT increase)
and the San Jose Convention and Visitors Bureau (25% of
the TOT increase)
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Transient Occupancy Tax Fund

Budget Summary
2001-2002
Adopted

CAE Operating Subsidy
Cultural Grants
San Jose Convention & Visitors Bureau

$
$
$

7,204,865
4,604,386
3,795,750

2002-2003
Adopted

$
$
$

6,044,865
3,789,386
3,215,750

Change

(16.1%)
(17.7%)
(15.3%)

Budget Highlights 2002-2003
Although a modest (12%) increase from
the current year collection level for TOT
revenue is anticipated, this will still
represent a total well below recent years
due to the 31.3% drop in revenue
experienced in 2001-2002. Additional hotel
rooms and a moderate recovery from the
large fall off experienced this year is
anticipated for occupancy levels on the
existing room base.

Due to the severe drop in the 2001-2002
collections, the projected moderate growth
level projected for 2002-2003 will still result
in a 15-18% drop in revenue distributed to
the recipient organizations baseline
support.

TOT Indicators: Room Rates and Occupancy

1 Average Room Rate ($) D Occupancy (%)

1997-98 1998-99 1999-00 2000-01 2001-02est.
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Transient Occupancy Tax Fund

Fund Overview

he 2002-2003 Adopted Budget for the
City's Transient Occupancy Tax

(TOT) Fund presumes 12% growth over the
level of revenue which was expected to be
collected in fiscal year 2001-2002
($11,250,000). The increase reflects both the
expected impact of a partial recovery from the
current year precipitous drop in the travel
industry activities, and the presence of
additional hotel rooms. As an indicator of just
how disastrous a year it was for hotel
operators, post September 11 collections in
2001-2002 were expected to end the year about
31.3% below 2000-2001 actuals. This sharp
decrease is due primarily to the impact of the
September 11 incident and the overall
reluctance to travel by the public; but also
reflects the slow valley economy.

By ordinance, the Transient Occupancy Tax
Fund is used to provide funding for the

Conventions, Arts and Entertainment (CAE)
Operating Subsidy, Cultural Grants, and the
San Jose Convention and Visitors Bureau.

As a result of the decrease in revenue in 2001-
2002, there will be a significant (15-18%)
decrease in the baseline support to all three
organizations in 2002-2003. The apparent
larger decrease in the allocation in 2002-2003
for Cultural Grants actually reflects the fact
that the 2001-2002 budget included a one-time
rebudget of unexpended 2000-2001 Grants in
the amount of $685,000 versus a $450,000
rebudget for 2001-2002.

The ending fund balance is made up of an
unrestricted fund balance, and reserve for
future distribution, reserve for encumbrances
and reserve for loans outstanding.

Fund Summary

Dollars by Sources
Beginning Fund Balance
TOT Revenues
Interest

Total

2000-2001
Actual

1

$ 2,805,934
16,376,031

269,362
$ 19,451,327

2001-2002
Adopted

2

$ 3,844,044
14,920,000

75,000
$ 18,839,044

2001-2002
Estimate

3

$ 5,816,451
11,250,000

150,000
$ 17,216,451

2002-2003
Adopted

4

$ 1,651,738
12,600,000

150,000
$ 14,401,738

%
Change
(2 to 4)

(57.0%)
(15.5%)
100.0%
(23.6%)

Dollars by Uses
CAE Operating Subsidy
Cultural Grants
SJ Convention/Visitors Bureau
Rev Enhancement Consulting
Technical Assistance Prog.
Ending Fund Balance

Total

$ 6,801,757
3,198,123
3,594,196

.-
40,800

5,816,451
$ 19,451,327

$ 7,204,865
4,604,386
3,795,750

36,000
28,807

3,169,236
$ 18,839,044

$ 7,367,231
4,284,549
3,876,933

36,000
0

1,651,738
$ 17,216,451

$ 6,044,865
3,789,386
3,215,750

-
38,007

1,313,730
$ 14,401,738

(16.1%)
(17.7%)
(15.3%)

(100.0%)
31.9%

(58.5%)
(23.6%)
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Transient Occupancy Tax Fund

Budget Category: Conventions, Arts and Entertainment Operating Subsidy

Category Overview

he Conventions, Arts &
Entertainment (CAE) Operating

Subsidy supports administration, maintenance,
and operations at the Convention and Cultural
Facilities, which include the Convention
Center, Center for Performing Arts,
Montgomery Theater, Civic Auditorium,
Parkside Hall, and McCabe Hall. The
remaining operating costs are funded by
operating revenues from these facilities, which
are captured in the Convention and Cultural
Affairs Fund. Because the total operating
expenses are not delineated by funding source,

the specific operations supported by TOT
funding cannot be isolated. Personal and non-
personal/equipment expenses, which are
partially funded by the increment of growth in
the TOT, appear in the Conventions, Arts &
Entertainment Department section of this
document.

Approximately 48% of total 2002-2003 TOT
revenue is allocated to fund a portion of the
operating expenses at the Convention and
Cultural Facilities.

Budget Category Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2001-2002
Estimated

3

2002-2003
Adopted

4

%
Change
(2 to 4)

CAE Operating Subsidy

Total

$ 6,801,757 $ 7,204,865 $ 7,367,231 $ 6,044,865 (16.1%)

$ 6,801,757 $ 7,204,865 $ 7,367,231 $ 6,044,865 (16.1%)
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Transient Occupancy Tax Fund

Budget Category: Cultural Grants

Category Overview

I i ach year, the Arts Commission solicits
- " and evaluates applications for funding

under the Cultural Grants category (using
criteria approved by the City Council). The
Arts Commission then submits
recommendations for Cultural Grants and
Technical Assistance Grants to the City
Council for consideration during the annual
budget process. Approximately 26.5% of the
total 2002-2003 TOT Revenue is allocated to
fund Cultural Grants. Additional grants

funding is provided by the General Fund, but
it is transferred into the Convention and
Cultural Affairs Fund, which appears elsewhere
in this document. Any unexpended Cultural
Grant funding is rebudgeted for expenditure in
the next fiscal year.

The 2002-2003 TOT Cultural Grants awards
are listed in this section to provide a picture of
the City's Cultural Grants Program.

Budget Category Summary
2000-2001

Actual
1

2001-2002
Adopted

2

2001-2002
Estimate

3

2002-2003
Adopted

4

%
Change
(2 to 4)

Cultural Grants

Total

$ 3,198,123 $ 4,604,386 $ 4,284.549 $ 3,789,386 (17.7%)

$ 3,198,123 $ 4,604,386 $ 4,284,549 $ 3,789,386 (17.7%)
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Transient Occupancy Tax Fund

Budget Category: Cultural Grants

Category Overview (Cont'd.)

Cultural Grants Allocations Total Grant

Abhinaya Dance Company 32,740
American Musical Theatre 244,679
Arab Women's Solidarity Association 10,130
Art and Culture Society of San Jose 1,750
Arte Flamenco 8,830
Associated Students of SJSU 12,960
Association for Viet Arts 10,500
Aztlan Academy 24,300
Ballet San Jose Silicon Valley 340,585
Chinese Performing Artists 24,300
Cinequest 96,618
City Lights Theatre Company 22,920
Contemporary Asian Theatre Scene 24,300
Dancing Sun Foundation 12,720
Dimension Performing Arts 14,580
Firebird Youth Chinese Orchestra 7,000
Flamenco Society of San Jose 17,470
Gilbert and Sullivan Society 24,300
Limon Dance Company 50,530
Kaisahan of San Jose 30,000
Kariyushi Kai 4,050
Korean American Community Services 10,500
KTEH-TV Foundation 21,060
Los Lupenos de San Jose 28,630
MACLA 71,900
Margaret Wingrove Dance Company 18,900
Mexican Heritage Corporation 187,135
Northside Theatre Council 22,640
Opera San Jose 243,613
San Jose Cathedral Foundation 21,000
San Jose Center for Poetry & Literature 8,400
San Jose Chamber Music Society 24,300
San Jose Chamber Orchestra 30,000
Children's Musical Theater of San Jose 110,474
San Jose Dance Theater 18,900
San Jose Institute of Contemporary Art 49,170
San Jose Jazz Society 118,222
San Jose Multicultural Artists Guild 23,730
San Jose Museum of Art 421,573
San Jose Museum of Quilts & Textiles 63,460
San Jose Repertory Theatre 348,045
San Jose Stage Company 89,621
San Jose Symphonic Choir 12,470
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Transient Occupancy Tax Fund

Budget Category: Cultural Grants

Category Overview (Cont'd.)

Cultural Grants Allocations (Cont'd.) Total Grant

Santa Clara Valley Performing Arts Assn. 12,150
Shri Krupa Dance Foundation 21,000
Silicon Valley Children's Fund 30,000
South Bay Guitar Society 20,370
Steinway Society 7,000
Tapestry in Talent 12,150
Teatro Visibn 44,680
Visual Rhythm Dance Company 8,400
WORKS/San Jose 24,300
Young Audiences 53,350
Technical Assistance 67,500
San Jose Symphony Reserve 100,000
Festival, Parade & Celebration Grants 322,689
Unallocated 106,792

3,789,386
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Transient Occupancy Tax Fund

Budget Category: San Jose Convention and Visitors Bureau

Category Overview

/•Approximately 25.5% of the total 2002- CVB also receives funding from the General
2003 estimated TOT revenues is Fund (shown in the City-Wide Expenses

allocated to the San Jose Convention and section of this document) and other sources
Visitors Bureau (CVB). The City contracts such as San Jose businesses, restaurants, and
with the CVB to provide long-term booking of hotels to provide similar services, which are
events at the Convention Center, market the not represented here.
Convention Center, promote traveling to San
Jose for business and pleasure, and assist
visitors.

Budget Category Summary
2000-2001 2001-2002 2001-2002 2002-2003 %

Actual Adopted Estimate Adopted Change
____1________2________3 ____4 (2 to 4)

SJ Convention/Visitors Bureau $ 3,594,196 $ 3,795,750 $ 3,876,933 $ 3.215,750 (15.3%)

Total $ 3,594,196 $ 3,795,750 $ 3,876,933 $ 3,215,750 (15.3%)
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Transient Occupancy Tax Fund

Budget Category: Ending Fund Balance

Category Overview

The ending fond balance is made up of for loans outstanding, reserve for future
a reserve for encumbrances, reserve distribution and unrestricted fund balance.

Budget Category Summary

Reserve for Encumbrances
Reserve for Loans Outstanding
Reserve for Future Distribution
Unrestricted Fund Balance

2000-2001
Actual

1

$ 47,096
90,000

2,020,000
3,659,355

2001-2002 2001-2002
Adopted Estimate

2

$ 107,601 $
90,000

2,020,000
951,635

3

47,096
90,000

-
1,514,642

2002-2003
Adopted

4

$ 47,096
$ 90,000

-
1,176,634

. %
Change
(2 to 4)

(56.2%)
0.0%

(100.0%)
23.6%

Total $ 5,816,451 $ 3,169,236 $ 1,651,738 $ 1,313,730 (58.5%)
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Airport Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Air Conditioning Mechanic
Airport Maintenance Supervisor
Airport Maintenance Worker
Airport Marketing & Promotions Officer
Airport Noise Abatement Manager
Airport Noise Specialist
Airport Operations Manager
Airport Operations Specialist II
Airport Operations Superintendent
Airport Operations Supervisor
Airport Planner
Analyst II
Analyst II PT
Assistant Director of Aviation
Associate Architect
Associate Building Project Specialist
Associate Civil Engineer
Associate Engineer
Associate Engineering Technician
Building Maintenance Superintendent
Building Rehabilitation Inspector II
Building Trades Superintendent
Civil Engineer II
Communications Services Operator
Custodial Supervisor
Custodian
Department Training and Safety Admin.
Deputy Director of Aviation
Director of Aviation
Electrical Maintenance Supervisor
Electrician
Engineer 1
Engineering Technician II
Environmental Services Manager
Environmental Services Specialist
Facility Repair Worker
Financial Analyst
Gardener
Groundsworker
Maintenance Assistant
Maintenance Manager

2001-2002 2002-2003
Adopted Adopted

3.00
3.00
1.00
1.00
3.00
4.00
3.00

15.00
2.00
1.00
2.00
4.00

12.00
5.00

19.00
1.00

14.00
0.50
1.00
1.00
1.00
1.00
1.00

10.00
3.00
3.00
1.00
0.00

17.00
4.00

64.00
1.00
6.00
1.00
1.00
9.00
2.00
3.00
1.00
0.00
0.00
2.00
1.00
4.00
0.00
1.00

3.00
3.00
1.00
1.00
3.00
4.00
3.00
0.00
0.00
1.00
2.00
4.00

12.00
6.00

19.00
1.00

13.00
0.50
1.00
1.00
1.00
2.00
0.00
8.00
2.00
3.00
1.00
2.00

17.00
4.00

64.00
1.00
6.00
1.00
1.00
9.00
0.00
4.00
1.00
1.00

15.00
2.00
1.00
3.00
2.00
1.00

Change

-
-
-
-
-
-

(15.00)
(2.00)

-
-
-
-

1.00
-
-

(1.00).
-
-
-
-

1.00
(1.00)
(2.00)
(1.00)

-
-

2.00
-
-
-
-
-
-
-
-

(2.00)
1.00
-

1.00
15.00

-
-

(1.00)
2.00
-
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Airport Department

Departmental Position Detail (Cont'd.)

Position

Maintenance Worker 1
Marketing & Public Outreach Manager
Marketing & Public Outreach Representative II
Marketing Representative
Network Engineer
Network Technician
Office Specialist II
Painter
Parking Control Officer
Planner II
Principal Accountant
Principal Engineering Technician
Property Manager II
Safety Officer
Secretary
Senior Account Clerk
Senior Accountant
Senior Air Conditioning Mechanic
Senior Airport Noise Specialist
Senior Analyst
Senior Auditor
Senior Civil Engineer
Senior Communications Services Operator
Senior Custodian
Senior Electrician
Senior Electronic System Tech
Senior Engineering Technician
Senior Geographic Systems Specialist
Senior Maintenance Worker
Senior Office Specialist
Senior Painter
Senior Parking Control Officer
Senior Planner
Senior Warehouse Worker
Staff Specialist
Staff Technician
Street Sweeper Operator
Supervising Property Manager
Supply Clerk
Systems and Network Coordinating Supervisor
Training Specialist
Telecommunications Specialist
Warehouse Worker 1
Word/Micro Processor Operator

Total Positions

2001-2002
Adopted

19.00
0.00
0.00
8.00
1.00
1.00

10.00
5.00

33.00
1.00
1.00
2.00
6.00
0.00
6.00
6.00
3.00
1.00
1.00
5.00
1.00
1.00
3.00
9.00
2.00
1.00
5.00
0.00
3.00
5.00
1.00
3.00
1.00
1.00
0.00
6.00
1.00
2.00
1.00
1.00
1.00
1.00
2.00
1.00

393.50

2002-2003
Adopted

19.00
3.00
7.00
0.00
1.00
2.00

10.00
5.00

39.00
1.00
1.00
2.00
6.00
1.00
6.00
6.00
3.00
1.00
1.00
6.00
1.00
1.00
3.00
9.00
2.00
1.00
5.00
1.00
3.00
6.00
1.00
4.00
1.00
1.00
5.00
1.00
1.00
2.00
1.00
1.00
0.00
1.00
2.00
0.00

403.50

Change
.

3.00
7.00

(8.00)
-

1.00
-
-

6.00
-
-
-
-

1.00
-
-
-
-
-

1.00
-
-
-
-
-
-
-

1.00
-

1.00
-

1.00
-
-

5.00
(5.00)

-
-
-
-

(1.00)
-
-

(1.00)

10.00
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Office of the City Attorney

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Account Clerk II
Accounting Technician
Analyst
Assistant City Attorney
Associate Deputy City Attorney
Associate Legal Analyst
Chief Deputy City Attorney
Chief Trial Attorney
City Attorney
Deputy City Attorney
Legal Administrative Assistant
Legal Analyst II
Legal Services Administrator
Legal Services Manager
MHSP Project Officer
Network Engineer
Office Specialist II
Research Attorney PT
Senior Deputy City Attorney
Senior Legal Analyst

2.00
1.00
2.00
2.00
2.00
0.00
3.00
1.00
1.00

17.00
20.00
17.00

1.00
1.00
1.00
1.00
4.00
0.62

24.00
4.00

2.00
1.00
0.00
2.00
2.00
1.00
3.00
1.00
1.00

21.00
20.00
16.00

1.00
1.00
0.00
1.00
3.00
0.62

20.00
4.00

.

-
(2.00)

-
-

1.00
-
-
-

4.00
-

(1.00)
-
-

(1.00)
-

(1.00)
-

(4.00)
-

Total Positions 104.62 100.62 (4.00)

781



Office of the City Auditor

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

City Auditor
Executive Assistant to City Auditor
Network Technician
Office Specialist II
Program Performance Auditor I
Program Performance Auditor II
Senior Office Specialist
Senior Program Performance Auditor
Supervising Auditor

1.00
1.00
1.00
1.00
0.00
5.00
1.00
7.00
3.00

1.00
1.00
1.00
1.00
1.00
4.00
1.00
6.00
4.00

.

-
-
-

1.00
(1.00)

-
(1.00)
1.00

Total Positions 20.00 20.00 0.00
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Office of the City Clerk

Departimental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Administrative Assistant
Analyst II
Assistant City Clerk
City Clerk
Legislative Secretary
Network Technician
Office Specialist II
Senior Account Clerk
Senior Office Specialist
Senior Office Specialist PT
Staff Specialist

2.00
2.00
1.00
1.00
3.00
1.00
3.00
1.00
1.00
0.50
2.00

2.00
2.00
1.00
1.00
3.00
0.00 (1
3.00
1.00
1.00
0.50
2.00

00)

Total Positions 17.50 16.50 (1.00)

783



Office of the City Manager

Departmental Position Detail

2001-2002 2002-2003
Position Adopted Adopted Change

Administrative Assistant______________________10.00_____9.00____(1.00)
Administrative Officer________________________1.00_____0.00______(1.00)
Affirmative Action Coordinator_________________________0-00_____0.00________-
Analyst II______________________________10.00_____9.00____(1.00)
Assistant Budget Director
Assistant City Manager
Assistant Employee Relations Director
Assistant to the City Manager
Budget Director
City Manager
Community Coordinator

1.00
1.00
1.00
5.00
1.00
1.00
0.00

1.00
1.00
1.00
6.00
1.00
1.00
1.00

-
-
-

1.00
-
-

1.00
Deputy City Manager
Employee Relations Director
Employee Relations Representative
Executive Analyst II
Government Access Station Manager
Legislative Research Specialist
Manager of Public Education & Community Information
Marketing Representative II
Office Specialist II
Principal Budget Analyst
Program Manager
Secretary to the City Manager
Senior Account Clerk
Senior Budget Analyst
Senior Executive Analyst
Senior Office Specialist
Staff Specialist
Staff Technician
Video Multi Media Producer
Video Technician
Video Technician - PT
Word/Micro Processor Operator

5.00
1.00
2.00
3.00
1.00
1.00
1.00
1.00
2.00
4.00
0.00
1.00
1.00
2.00
4.00
0.00
0.00
3.00
0.00
1.00
0.50
1.00

5.00
1.00
0.00
3.00
0.00
1.00
1.00
1.00
2.00
4.00
1.00
1.00
1.00
0.00

14.00
1.00
1.00
2.00
2.00
0.00
0.00
0.00

-
-

(2.00)
-

(1.00)
-
-
-
-
-

1.00
-
-

(2.00)
10.00

1.00
1.00

(1.00)
2.00
(1.00)
(0.50)
(1.00)

Total Positions 65.50 71.00 5.50
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City-Wide Expenses

Departmental Position Detail
2001-2002 2002-2003
Adopted Adopted Change

Analyst 1.00 1.00
Assistant to the City Manager 1.00 1.00
Program Supervisor 4.00 2.00 (2.00)
Senior Office Specialist 13.00 10.00 (3.00)

Total Positions 19.00 14.00 (5.00)
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Conventions, Arts and Entertainment Department

Departmental Position Detail

Position

Account Clerk II
Administrative Officer
Administrative Assistant
Air Conditioning Mechanic*
Analyst II
Arts Assistant PT
Arts Program Director
Arts Program Officer
Art Program Coordinator
Building Maintenance Superintendent*
Chief of Maintenance & Operations
Cultural Development Director
Custodial Supervisor
Custodian*
Deputy Director, Cov. Arts & Entertainment
Director of Conv. Arts & Entertainment
Downtown Promotions Events Director
Downtown Promotions Events Officer
Electrician*
Events Services Supervisor
Events Coordinator
Events Coordinator PT
Facility Attendant
Facility Repair Worker
Facility Sound & Light Technician*
Gardener
Groundsworker
Guest Services Administrator
Heavy Diesel Equip Operator Mechanic
Maintenance Assistant PT
Marketing & Promotions Officer
Marketing Representative
Network Engineer
Network Technician
Office Specialist II
Principal Account Clerk
Sales Representative
Secretary
Security Officer

2001-2002 2002-2003
Adopted Adopted

1.00
1.00
1.00
3.00
2.00
0.75
2.00
5.00
5.00
2.00
1.00
1.00
1.00

10.50
3.00
1.00
1.00
1.00
4.00
1.00
5.00
1.06

26.00
5.00
7.75
1.00
1.00
1.00
1.00
0.50
1.00
2.00
1.00
1.00
3.00
1.00
3.00
3.00

10.00

1.00
1.00
1.00
3.00
2.00
0.75
2.00
5.00
4.00
2.00
1.00
1.00
1.00

10.50
3.00
1.00
1.00
1.00
4.00
1.00
5.00
1.06

26.00
5.00
7.75
1.00
1.00
1.00
1.00
0.50
1.00
2.00
0.00
0.00
4.00
1.00
3.00
3.00

10.00

Change

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

(1.00)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

(1.00)
(1.00)
1.00
0.00
0.00
0.00
0.00

Security Services Supervisor
Senior Account Clerk
Senior Air Conditioning Mechanic
Senior Analyst
Senior Custodian
Senior Electrician

1.00
1.00
1.00
1.00
1.00
1.00

1.00
1.00
1.00
1.00
1.00
1.00

0.00
0.00
0.00
0.00
0.00
0.00

Senior Events Coordinator 2.00 2.00 0.00
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Conventions, Arts and Entertainment Department

Departmental Position Detail (Cont'd.)

Position
2001-2002 2002-2003
Adopted Adopted Change

Senior Facility Attendant
Senior Facility Repair Worker
Senior Facility Sound/Light Tech
Senior Security Officer
Staff Aide
Staff Specialist*
Supervisor of Facilities

6.00
1.00
2.00
2.00
1.00
5.00
5.00

6.00
1.00
2.00
2.00
0.00
6.00
5.00

0.00
0.00
0.00
0.00

(1.00)
1.00
0.00

Total Positions 151.56 149.56 (2.00)

* 1.0 Air Conditioning Mechanic, 1.0 Building Maintenance Superintendent, 0.5 Custodian PT,
2.0 Electricians, 1.0 Facility Sound Light Technician and 3.0 Staff Specialists position have been
defunded and frozen for 2002-2003.
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City Manager Department - Office of Economic Development

Departmental Position Detail

Position
2000-2001 2002-2003
Adopted Adopted Change

Accountant II
Account Clerk
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Assistant Director, Economic Development
Community Coordinator
Community Service Supervisor
Deputy Director
Development Officer
Director, Economic Development
Economic Development Officer
Executive Administrative Secretary
Manager of Corporate Outreach
Marketing and Promotions Officer
Network Engineer
Network Technician II
Office Specialist II
Senior Account Clerk
Senior Accountant
Senior Development Officer
Senior Office Specialist
Staff Technican

1.00
0.00
1.00
1.00
1.00
7.00
1.00
2.00
0.00
1.00
1.00
1.00
4.00
0.00
1.00
0.00
1.00
1.00
1.00
2.00
0.00
1.00
4.00
3.00

1.00
1.00
1.00
1.00
1.00
9.00
1.00
4.00
3.00
1.00
1.00
1.00
5.00
0.00
1.00
0.00
2.00
1.00
2.00
2.00
1.00
1.00
6.00
3.00

_

1.00
-
-
-

2.00
-

2.00
3.00
-
-
-

1.00
-
-
-

1.00
-

1.00
-

1.00
-

2.00
-

Total Positions 35.00 49.00 14.00
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City Manager •• Office of Emergency Services

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Director, Emergency Services 1.00 1.00
Senior Analyst 1.00 1.00
Staff Technican 1.00 1.00
Training Specialist 1.00 1.00

Total Positions 4.00 4.00 0.00
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Employee Services

Departmental Position Detail

Position

Administrative Officer
Analyst II
Business Systems Analyst
Deputy Director of Human Resources
Director, Human Resources
Examination Assistant PT
Graphic Artist PT
Medical Assistant
Medical Doctor
Network Technician II
Nurse Practitioner
Office Specialist II
Office Specialist II PT
Program Specialist
Safety Officer
Senior Account Clerk
Senior Analyst
Senior Medical Assistant
Senior Office Specialist
Senior Records Clerk
Senior Workers Compensation Claims Adjuster
Staff Specialist
Staff Technician
Student Intern
Training & Safety Officer
Workers Compensation Claims Adjuster II
Workers Compensation Manager

2001-2002 2002-2003
Adopted Adopted

2.00
18.50
3.00
2.00
1.00
1.00
0.25
0.00
1.00
1.00
1.00
6.00
0.50
1.00
1.00
1.00
4.00
0.00
4.00
1.00
0.00
0.00
5.00
0.50
1.00
0.00
0.00

2.00
18.00
0.00
2.00
1.00
1.00
0.25
3.00
1.00
1.00
1.00
8.00
0.50
0.00
1.00
2.00
6.00
1.00
7.00
0.00
2.00
1.00
4.00
0.00
1.00

10.00
1.00

Change

.
(0.50)
(3.00)

-
-

• -
-

3.00
-
-
-

2.00
-

(1.00)
-

1.00
2.00
1.00
3.00
(1.00)

2.00
1.00

(1.00)
(0.50)

-
10.00

1.00

Total Positions 55.75 74.75 19.00
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Environmental Services Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Air Conditioning Mechanic
Analyst l/ll
Aquatic Toxicologist
Assistant Environmental Services Specialist
Assistant Heavy Diesel Equipment Operator Mechanic
Associate Civil Engineer Reg
Associate Electrical Engineer
Associate Engineer (CE) UR
Associate Engineer (ME) UR
Associate Engineering Technician
Associate Environmental Services Specialist
Associate Sanitary Engineer
Biologist
Chemist
Civil Engineer II Reg
Code Enforcement Inspector II
Cross Connection Specialist
Custodian
Deputy Director
Director Environmental Services
Electrical Maintenance Supervisor
Electrician
Engineer II (CE) UR
Engineering Maintenance Services Water Pollution Control
Engineering Technician II
Environment Inspector II
Environment Inspector, Assistant
Environment Inspector, Sr.
Environmental Compliance Officer
Environmental Services Program Manager
Environmental Services Specialist
Equipment Maintenance Machinist
Financial Analyst
Geographic Information Systems Specialist
Heavy Diesel Equipment Operator Mechanic
Heavy Diesel Equipment Supervisor
Heavy Equipment Operator
Information Systems Analyst
Instrument Control Supvr
Instrument Control Technician

2001-2002 2002-2003
Adopted Adopted

6.00
5.00
1.00
1.00
3.00
2.00

12.00
1.00
3.00
3.00
3.00
0.00
1.00
0.00
2.00
2.00
7.00
4.00

10.00
0.00
7.00
1.00
4.00
4.00
1.00
1.00
7.00
2.00
1.00
5.00
0.00
0.00
0.00
1.00
3.00

33.00
1.00
1.00
1.00

13.00
1.00
7.00
0.00
1.00
8.00

4.00
5.00
1.00
1.00
2.00
2.00

13.00
1.00
1.00
3.00
4.00
1.00
0.00
1.00
2.00
2.00
6.00
3.00
7.00
2.00
7.00
1.00
4.00
4.00
1.00
1.00
7.00
0.00
1.00
5.00

21.00
3.00
1.00
1.00
3.00

33.00
1.00
0.00
1.00

13.00
1.00
7.00
0.00
1.00
8.00

Change

(2.00)
-
-
-

(1.00)
-

1.00
-

(2.00)
-

1.00
1.00

(1.00)
1.00
-
-

(1.00)
(1.00)
(3.00)
2.00
-
-
-
-
-
-
-

(2.00)
-
-

21.00
3.00
1.00
-
-
-
-

(1.00)
-
-
-
-
-
-
-
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Environmental Services Department

Departmental Position Detail (Cont'd.)

Position

Laboratory Technician II
Laboratory Supervisor
Marketing & Public Outreach Mgr
Marketing & Public Outreach Rep 1
Marketing & Public Outreach Rep II
Microbiologist
Network Engineer
Network Technician II
Office Specialist II
Office Specialist II Part-Time
Painter Supervisor Water Pollution Control
Painter Water Pollution Control
Plant Assistant General Operations Supervisor
Plant Attendant
Plant General Operations Supervisor
Plant Mechanic
Plant Mechanical Supervisor
Plant Operator
Plant Shift Supervisor
Principal Account Clerk
Principal Accountant
Principal Division Manager
Principal Engineering Technician
Principal Office Specialist
Principal Sanitary Engineer
Principal Water Systems Technician
Process and Systems Specialist II
Research Chemist
Research Microbiologist
Safety Officer
Sanitary Engineer
Secretary
Senior Account Clerk
Senior Accountant
Senior Air Conditioning Mechanic
Senior Analyst
Senior Civil Engineer
Senior Construction Inspector
Senior Custodian
Senior Electrical Engineer
Senior Engineering Technician
Senior Heavy Diesel Equipment Operator Mechanic
Senior Heavy Equipment Operator
Senior Office Specialist
Senior Plant Mechanic
Senior Plant Operator

2001-2002 2002-2003
Adopted Adopted

18.00
1.00
2.00
0.00
4.00
2.00
1.00
1.00

23.00
0.50
1.00
7.00
1.00
8.00
1.00

19.00
1.00

38.00
6.00
1.00
0.00
1.00
1.00
2.00
3.00
2.00
4.00
2.00
1.00
1.00
9.00
1.00
5.00
3.00
1.00
4.00
1.00
1.00
1.00
1.00
2.00
3.00
2.00
8.00
4.00

14.00

14.00
1.00
2.00
2.00
3.00
2.00
1.00
1.00

15.00
0.50
1.00
7.00
1.00
8.00
1.00

19.00
1.00

38.00
6.00
1.00
1.00
1.00
1.00
5.00
3.00
2.00
2.00
2.00
1.00
1.00
9.00
2.00
5.00
5.00
1.00
4.00
2.00
1.00
1.00
1.00
2.00
3.00
1.00

15.00
4.00

14.00

Change

(4.00)
-
-

2.00
(1.00)

-
-
•

(8.00)
-
-
-
-
-
-
-
-
-
-
-

1.00
-
-

3.00
-
-

(2.00)
-
-
-
-

1.00
-

2.00
-
- -

1.00
-
-
-
-
-

(1.00)
7.00
-
-
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Environmental Services Department

Departmenttal Position Detail (Cont'd.)

Position

Senior Process and Systems Specialist
Senior Sanitary Engineer
Senior Source Control Inspector
Senior Steno Clerk
Senior Warehouse Worker
Senior Water Meter Reader
Senior Water Systems Technician
Senior Word/Micro Processor Operator
Source Control Inspector II
Source Control Technician
Staff Specialist
Staff Technician
Supervising Accountant
Supervising Environmental Services Specialist
Systems Control Supervisor
Warehouse Worker 1
Warehouse Worker II
Water Meter Reader
Water Systems Supervisor
Water Systems Technician
Word/Micro Processor Operator
Yard Master

2001-2002 2002-2003
Adopted Adopted

2.00
4.00
2.00
1.00
1.00
1.00
2.00
1.00

22.00
3.00
7.00
1.00
1.00
8.00
1.00
4.00
0.00
2.00
1.00
7.00
1.00
1.00

2.00
4.00
0.00
0.00
1.00
1.00
2.00
0.00
0.00
0.00
7.00
1.00
0.00

10.00
1.00
3.00
1.00
2.00
0.00
7.00
0.00
1.00

Change
.
-

(2.00)
(1.00)

-
-
-

(1.00)
(22.00)
(3.00)

-
(1.00)
2.00
-

(1.00)
1.00
-

(1.00)
-

(1.00)
-

Total Positions 454.50 442.50 (12.00)
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City Manager - Office of Equality Assurance

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Administrative Assistant
Affirmative Action Coordinator
Contract Compliance Assistant
Contract Compliance Coordinator
Contract Compliance Specialist
Director, AA/CC
Disability Access Coordinator

1.00
1.00
2.00
2.00
9.00
1.00
1.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

(1.00)
(1.00)
(2.00)
(2.00)
(9.00)
(1.00)
(1.00)

Total Positions 17.00 0.00 (17.00)
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Finance Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Deputy Director of Finance
Director of Finance
Division Manager
Financial Analyst
Insurance Analyst
Insurance Assistant
Investigator Collector
Network Engineer
Network Technician
Office Specialist
Principal Account Clerk
Principal Accountant
Program Manager
Risk & Loss Control Manager
Secretary
Senior Account Clerk
Senior Accountant
Senior Analyst
Senior Investigator Collector
Senior Office Specialist
Senior Workers' Compensation Claims Adjuster
Staff Specialist
Supervising Accountant
Workers' Compensation Claims Adjuster II
Workers' Compensation Manager

2001-2002 2002-2003
Adopted Adopted

15.00
20.00
10.00

1.00
4.00
5.00
3.00
1.00
1.00
5.00
1.00
1.00

13.00
1.00
1.00

12.00
4.00
4.00
1.00
1.00
2.00

16.00
4.00
1.00
2.00
1.00
2.00
2.00
0.00

10.00
1.00

15.00
20.00
10.00

1.00
4.00
3.00
3.00
1.00
1.00
5.00
1.00
0.00

13.00
1.00
1.00
7.00
4.00
2.00
1.00
0.00
2.00

15.00
3.00
1.00
2.00
0.00
0.00
2.00
1.00
0.00
0.00

Change

.
-
-
-
-

(2.00)
-
-
-
-
-

(1.00)
-
-
-

(5.00)
-

(2.00)
-

(1.00)
-

(1.00)
(1.00)

-
-

(1.00)
(2.00)

-
1.00

(10.00)
(1.00)

Total Positions 145.00 119.00 (26.00)
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Fire Department

Departmental Position Detail

Position

Account Clerk II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Arson Investigator
Assistant Fire Chief
Battalion Chief
Deputy Fire Chief
Fire Captain
Fire Chief
Fire Division Chief
Fire Engineer
Fire Equipment Technician
Fire Fighter
Fire Prevention Inspector
Fire Protection Engineer
Fire Protection Engineer Assistant
Hazardous Materials Inspector II
Hazardous Materials Program Manager
Network Engineer
Network Technician
Nurse
Office Specialist II
Permit Specialist
Program Manager
Public Safety Dispatcher II
Secretary
Senior Account Clerk
Senior Analyst
Senior Hazardous Materials Inspector
Senior Public Safety Dispatcher
Senior Office Specialist
Senior Warehouse Worker
Staff Specialist
Supervising Fire Protection Engineer
Supervising Public Safety Dispatcher
Supervising Office Specialist
Training Specialist

2001-2002
Adopted

4.00
1.00
1.00
2.00
7.00
4.00
1.00

23.00
5.00

173.00
1.00
3.00

222.00
1.00

278.00
15.00
12.00
2.00
7.00
1.00
1.00
1.00
1.00

10.00
2.00
0.00

29.00
1.00
2.00
4.00
2.00
9.00
4.00
1.00
4.00
2.00
3.00
1.00
3.00

2002-2003
Adopted

4.00
1.00
1.00
1.00
7.00
4.00
1.00

23.00
5.00

173.00
1.00
3.00

228.00
1.00

272.00
14.00
13.00
0.00
7.00
0.00
1.00
1.00
1.00

10.00
2.00
1.00

29.00
1.00
2.00
4.00
2.00
9.00
4.00
1.00
4.00
2.00
3.00
0.00
2.00

Change

.
-
-

(1.00)
-
-
-
-
-
-
-
-

6.00
-

(6.00)
(1.00)
1.00

(2.00)
-

(1.00)
-
-
-
-
-

1.00
•
-
-
-
-
-
-
-
-
-
-

(1.00)
(1.00)

Total Positions 843.00 838.00 (5.00)
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General Services Department

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Accountant II 1.00 1.00
Account Clerk II 3.00 2.00 (1-00)
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Air Conditioning Mechanic 8.00 8.00
Air Conditioning Supervisor 1.00 1.00
Analyst II 3.00 3.00
Analyst II PT 0.50 0.50
Archivist
Assistant Fire Master Mechanic*
Associate Construction Inspector
Associate Engineering Technician
Associate Mechanical Engineer
Automotive Equipment Specialist
Building Mngt Admin
Building Projects Specialist
Building Services Supervisor
Building Trades Supervisor

1.00
1.00
1.00
1.00
1.00
1.00
1.00
-

1.00
1.00

1.00
1.00
1.00
1.00
-

1.00
1.00
1.00
1.00
1.00

-
-
-
-

(1.00)
-
-

1.00
-
-

Buyer
Carpenter
Central Procurement Manager
Central Services Supervisor
Custodial Supervisor
Custodian
Custodian PT
Deputy Director General Services
Director General Services
Division Manager
Electrician Supervisor
Electrician
Engineering Technician II
Equipment Maintenance Supervisor
Equipment Mechanic Assistant I/I I
Equipment Mechanic (Mechanic)
Equipment Operator
Fleet Manager
Gardener
Groundsworker
Heavy Equipment Operator
Horticulturalist
Landscape Maintenance Manager
Mail Clerk
Maintenance Assistant
Maintenance Assistant PT
Maintenance Contract Supervisor

6.00
8.00
1.00
1.00
1.00

28.00
1.25
2.00
1.00
-

1.00
12.00
2.00
5.00

33.00
30.00
7.00
1.00

30.00
38.00

1.00
1.00
1.00
1.00

30.00
7.75
1.00

6.00
8.00
-

1.00
1.00

28.00
1.25
2.00
1.00
1.00
1.00

11.00
2.00
5.00

35.00
31.00
7.00
1.00

30.00
40.00

1.00
1.00
1.00
1.00

29.00
7.75
1.00

-
-

(1.00)
-
-
-
-
-
-

1.00
-

(1.00)
•
-

2.00
1.00
-
-
-

2.00
-
-
-
-

(1.00)
-
-
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General Services Department

Departmental Position Detail (Cont'd.)

Position

Maintenance Supervisor
Maintenance Worker 1
Mechanic Parts Assistant
Mechanic Parks Worker
Motorcycle Mechanic
Network Technician II
Office Specialist II
Painter
Parks Maintenance Repair Worker II
Plumber
Program Manager
Principal Engineering Technician
Principal Account Clerk
Real Property Agent II
Records Clerk
Secretary
Senior A/C Mechanic
Senior Account Clerk
Senior Analyst
Senior Auto Equipment Specialist
Senior Buyer
Senior Carpenter
Senior Construction Inspector
Senior Custodian
Senior Electrician
Senior Engineer Technician
Senior Equipment Mechanic (Sr. Mechanic)
Senior Maintenance Worker
Senior Mechanical Parts Worker
Senior Office Specialist
Senior Offset Press Operator
Senior Warehouse Worker
Sign Painter
Terminal Operator
Warehouse Supervisor
Warehouse Worker II
Word/Micro Processor Operator

2001-2002 2002-2003
Adopted Adopted

8.00
6.00
2.00
3.00
1.00
2.00
4.00
4.00

17.00
2.00
-

1.00
1.00
-

1.00
2.00
•--
4.00
2.00
1.00
3.00
1.00
3.00
2.00
1.00
1.00
5.00
3.00
1.00
3.00
1.00
1.00
1.00
2.00
1.00

11.00
1.00

8.00
9.00
1.00
2.00
-

2.00
3.00
4.00

18.00
2.00
1.00
1.00
1.00
3.00
•

1.00
1.00
4.00
2.00
1.00
3.00
1.00
3.00
2.00
1.00
1.00
5.00
3.00
1.00
6.00
-

1.00
1.00
-

1.00
11.00

•

Change
-

3.00
(1.00)
(1.00)
(1.00)

-
(1.00)

-
1.00
-

1.00
-
-

3.00
(1.00)
(1.00)

1.00
-
-
-
-
-
-
-
-
-
-
-
-

3.00
(1.00)

-
-

(2.00)
-
-

(1.00)

Total Positions 380.50 384.50 4.00
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Housing Department

Departmental Position Detail

Position

Account Clerk
Accountant II
Accounting Technician
Administrative Officer
Analyst II
Assistant Director of Housing
Building Rehabilitation Inspector II
Building Rehabilitation Supervisor
Building Inspector Combination
Community Coordinator
Development Officer
Development Specialist
Director of Housing
Housing Development Administrator
Housing Policy and Plan Administrator
Marketing and Public Outreach Manager
Marketing and Public Outreach Representative II
Office Specialist II
Principal Development Officer
Principal Account Clerk
Program Manager II
Senior Development Officer
Senior Office Specialist
Secretary
Staff Specialist
Student Intern

2001-2002 2002-2003
Adopted Adopted

0.00
1.00
1.00
1.00
3.00
1.00
7.00
2.00
1.00
1.00
9.00

13.00
1.00
1.00
2.00
1.00
1.00
9.00
2.00
1.00
0.00
5.00
2.00
0.00
5.00
1.00

1.00
1.00
1.00
1.00
5.00
1.00

12.00
2.00
1.00
2.00
9.00

14.00
1.00
1.00
2.00
1.00
1.00
8.00
2.00
1.00
1.00
5.00
2.00
1.00
5.00
1.00

Change

1.00
-
-
-

2.00
-

5.00
• -

-
1.00
-

1.00
-
-
-
-
-

(1.00)
-
-

1.00
-
-

1.00
-
-

Total Positions 71.00 82.00 11.00
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Office of the Independent Police Auditor

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Police Data Analyst I 3.00 2.00 (1.00)
Police Data Analyst II 0.00 1.00 1.00
Deputy Director 1.00 1.00 0.00
Independent Police Auditor 1.00 1.00 0.00
Office Specialist II 1.00 1.00 0.00

Total Positions 6.00 6.00 0.00
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Information Technology Department

Departmental Position Detail

Position

Account Clerk II
Administrative Assistant
Administrative Officer
Analyst II
Chief Information Officer
Communications Installer
Communications Systems Manager
Communications Technician
Computer Operator II
Database Administrator
Data Process Control Clerk
Deputy Director
Enterprise Network Engineer
Enterprise Network Technician
Enterprise Network Technician PT
Information Systems Analyst
Network Engineer
Network Technician II
Office Specialist II
Senior Account Clerk
Senior Account Clerk PT
Senior Communications Technician
Senior Computer Operator
Senior Electrical Systems Technician
Senior Office Specialist
Senior Office Specialist PT
Senior Systems Application Programmer
Senior Systems Application Programmer PT
Senior Warehouse Worker
Staff Specialist
Supervising Applications Analyst
Systems Application Programmer
Telecommunications Specialist
Terminal Operator
Terminal Operator PT

2001-2002 2002-2003
Adopted Adopted

3.00
1.00
1.00
3.00
1.00
2.00
1.00

12.00
6.00
1.00
1.00
3.00
7.00
4.00
0.50

32.00
0.00
0.00
1.00
1.00
0.50
2.00
2.00
2.00
1.00
0.00

20.00
1.00
1.00
1.00

10.00
6.00
1.00
1.00
0.75

3.00
1.00
1.00
3.00
1.00
2.00
1.00

12.00
3.00
1.00
1.00
3.00
7.00
6.00
0.50

34.00
1.00
1.00
1.00
1.00
0.50
1.00
2.00
2.00
2.00
0.75

20.00
0.50
1.00
1.00

11.00
6.00
0.00
0.00
0.00

Change
.
-
-
-
-
-
-
•

(3.00)
-
-
-
-

2.00
-

2.00
1.00
1.00
-
-
-

(1.00)
-
-

1.00
0.75
-

(0.50)
-
-

1.00
-

(1.00)
(1.00)
(0.75)

Total Positions 129.75 131.25 1.50

801



Library Department

Departmental Position Detail

Position

Account Clerk II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Assistant City Librarian
Assistant to the Director
Capital Project Program Coordinator
City Librarian
Computer Operator II
Computer Operator II PT
Deputy Director U
Librarian 1 PT
Librarian II
Librarian II PT
Librarian II Specialist
Library Assistant
Library Assistant Specialist
Library Clerk
Library Clerk PT
Library Page PT
Literacy Program Coordinator
Literacy Program Specialist
Literacy Program Specialist PT
Marketing and Promotions Officer
Marketing and Public Outreach Manager
Marketing and Public Outreach Representative II
Marketing Representative
Network Engineer
Network Technician
Network Technician II
Network Technician II PT
Office Specialist II
Secretary
Security Officer
Security Officer PT
Senior Account Clerk
Senior Analyst
Senior Librarian
Senior Librarian Specialist
Senior Library Clerk
Senior Library Clerk PT
Senior Office Specialist
Senior Security Officer
Staff Specialist
Staff Technician
Senior Warehouse Worker

2001-2002 2002-2003
Adopted Adopted

2.00
1.00
1.00
2.00
3.00
1.00
1.00
1.00
1.00
3.00
0.80
1.00
1.50

59.00
25.88
4.00

27.00
3.00

56.00
38.86
53.01
1.00
3.00
0.50
1.00
0.00
0.00
1.00
1.00
4.00
0.00
0.00
3.00
1.00
2.00
1.08
1.00
4.00

19.00
3.00

14.00
0.50
3.00
1.00
0.00
1.00
0.00

2.00
1.00
1.00
2.00
3.00
1.00
1.00
1.00
1.00
0.00
0.00
1.00
1.50

59.00
26.18
4.00

27.00
2.00

57.00
40.26
54.31
0.00
1.00
0.00
0.00
1.00
1.00
0.00
5.00
0.00
3.00
0.80
3.00
1.00
2.00
1.08
1.00
4.00

21.00
0.00

14.00
0.50
3.00
1.00
1.00
0.00
1.00

Change
.
-
-
-
-
-
-
-
-

(3.00)
(0.80)

-
-
-

0.30
-
-

(1.00)
1.00
1.40
1.30

(1.00)
(2.00)
(0.50)
(1.00)
1.00
1.00

(1.00)
4.00
(4.00)
3.00
0.80
-
-•
-
-
-
-

2.00
(3.00)

-
-
-
-

1.00
(1.00)
1.00

802



Library Department

Departmental Position Detail (Cont'd.)

Position

Supervising Librarian
Supply Clerk
Volunteer Coordinator
Warehouse Worker 1
Warehouse Worker 1 PT
Warehouse Worker II

Total Positions

2001-2002 2002-2003
Adopted Adopted

3.00
1.00
1.00
1.00
1.50
1.00

359.63

3.00
0.00
1.00
1.00
1.50
3.00

360.13

Change

.
(1.00)

-
-
•

2.00

0.50
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Account Clerk II
Accounting Technician
Administrative Assistant
Administrative Officer
Amusement Park Supervisor
Amusement Rides Coordinator
Analyst II
Analyst II PT
Animal Health Technician
Animal Services Operations Supervisor
Animal Services Officer
Assistant Director
Assistant Landscape Architect
Assistant to the Director
Assistant Swim Pool Manager PT
Athletic Stadium Groundskeeper
Camp Counselor PT
Camp Maintenance Worker PT
Camp Rec Director PT
Chief Parks Planner
Child Care Coordinator
Community Activity Worker
Community Activity Worker PT
Community Coordinator
Community Gardening Coordinator
Community Services Supervisor
Cook
Custodian
Deputy Director
Director, Office San Jose Beautiful
Director, Neighborhood Services
Dispatcher
Engineering Technician
Exhibit Builder PT
Exhibit Designer/Builder
Family Park Manager
Food Services Coordinator
Gardener
Gerontology Specialist
Gerontology Specialist PT
Gerontology Supervisor
Gerontology Supervisor PT
Golf Course Manager
Groundskeeper
Groundskeeper PT
Groundsworker
Instructor-Lifeguard PT
Kennel Attendant
Kitchen Aide

3.04
1.00
1.00
1.00
1.00
1.00

27.00
0.50

10.00
2.00

10.00
1.00
1.00
1.00
0.87
2.00
4.80
0.20
0.40
0.00
1.00

17.00
14.16
33.00

1.00
11.00
5.77
4.00
6.00
1.00
1.00
5.00
1.00
2.02
1.00
1.00
9.28

12.00
17.00
0.00
6.00
1.00
1.00
5.00
0.00

12.00
9.98
5.00
8.75

3.04
2.00
1.00
1.00
1.00
0.00

31.00
1.00

10.00
2.00

10.00
1.00
0.00
1.00
1.62
2.00
4.80
0.20
0.40
0.00
1.00

17.00
14.16
35.00

1.00
11.00
5.77
4.00
6.00
0.00
1.00
5.00
1.00
2.02
1.00
1.00
9.28

12.00
17.00
0.00
6.00
1.00
1.00
5.00
0.00

12.00
12.44
5.00
8.75

1.00

-
(1.00)
4.00
0.50

(1.00)

0.75

-

2.00

(1.00)

2.46
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail (Cont'd.)

Position

Landscape Architect
Lifeguard PT
Maintenance Worker 1
Maintenance Worker II
Maintenance Assistant
Maintenance Assistant PT
Marketing Representative II
Medical Director
Muncipal Health Services Project Officer
Network Engineer
Network Technician
Office Specialist
Office Specialist PT
Open Water Lifeguard PT
Park Ranger
Park Ranger PT
Park Ranger Trainee PT
Parks Development Officer
Parks Facility Supervisor*
Parks Manager
Parks Planning Manager
Planner II
Principal Account Clerk
Puppet Theater Coordinator PT
Puppeteer PT
Recreation Aide PT
Recreation Program Coordinator
Recreation Leader
Recreation Leader PT*
Recreation Program Specialist*
Recreation Specialist
Recreation Superintendent
Recreation Supervisor
Regional Park Aide PT
Secretary
Senior Analyst
Senior Animal Services Officer
Senior Account Clerk
Senior Custodian
Senior Dispatcher
Senior Events Coordinator
Senior Maintenance Worker
Senior Office Specialist
Senior Painter
Senior Recreation Leader
Senior Recreation Leader PT
Senior Recreation Leader Teacher PT
Senior Steno Clerk
Senior Zoo Keeper

2001-2002 2002-2003
Adopted Adopted

0.00
7.39
5.00
3.00

12.00
12.72
2.00
1.00
0.00
1.00
3.00

43.00
2.78
2.00

17.00
9.70
0.50
1.00
8.00
6.00
1.00
2.00
1.00
0.75
0.35
3.90

45.00
2.00

183.09
4.00

10.00
7.00

18.00
8.53
6.00
9.00
2.00
4.00
1.00
1.00
1.00
3.00
9.00
1.00

10.00
14.32
16.82

1.00
1.00

1.00
7.98
5.00
3.00

12.00
12.72
3.00
1.00
1.00
1.00
3.00

41.00
3.78
2.00

17.00
9.70
0.50
1.00

10.00
7.00
0.00
2.00
1.00
0.75
0.35
3.90

45.00
2.00

181.15
3.00
9.00
8.00

20.00
7.27
6.00
8.00
2.00
4.00
1.00
1.00
1.00
3.00
9.00
1.00
8.00

13.54
16.82
1.00
1.00

Change

1.00
0.59

1.00

1.00

(2.00)
1.00

2.00
1.00

(1.00)

(1.94)
(1.00)
(1.00)
1.00
2.00
(1.26)

(1.00)

(2.00)
(0.78)
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Parks, Recreation and Neighborhood Services Department

Departmental Position Detail (Cont'd.)

Position

Total Positions, All Funds 862.01 878.43

2001-2002 2002-2003
Adopted Adopted Change

Staff Technician
Swimming Pool Aide PT
Swimming Pool Manager PT
Therapeutic Specialist
Therapeutic Supervisor
Volunteer Coordinator PT
Youth Outreach Worker I
Youth Outreach Worker I PT
Youth Outreach Worker II
Youth Outreach Worker Specialist
Zoo Curator
Zoo Keeper Aide PT
Zoo Keeper FT
Zoo Keeper PT
Zoo Manager

6.00
2.52
2.63
6.00
3.00
0.50

32.00
19.39
10.00

7.00
1.00
0.50
5.00
0.85
1.00

7.00
2.87
3.38
6.00
3.00
0.50

37.00
19.39
11.00

8.00
1.00
0.50
6.00
0.85
1.00

1.00
0.35
0.75

5.00

1.00
1.00

1.00

16.42

* 1.00 Recreation Leader PT, 2.00 Recreation Program Specialist (DelayHooverAlmaden) and 1.00
Parks Facility Supervisor have been defunded and frozen for 2002-2003.
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Planning, Building and Code Enforcement Department

Departmental Position Detail

Position

Account Clerk 11
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Associate Architect
Associate Plan Check Engineer
Building Combination Inspector (certified)
Building Combination Inspector
Chief Building Construction Inspector
Chief Electrical Inspector
Chief Plan Check Engineer
Chief Plumbing/Mechanical Inspector
Code Enforcement Administrator
Code Enforcement Inspector l/ll
Code Enforcement Supervisor
Deputy Director, Code Enforcement
Deputy Director, Plan Implementation
Deputy Director, Planning
Deputy Director, Unclassified
Director of Planning, Building and Code Enforcement
Division Manager
Geographic Systems Specialist
Marketing & Outreach Officer
Network Engineer
Network Technician
Office Specialist II
Parking Control Officer
Permit Center Manager
Permit Specialist
Permit Technician
Plan Check Engineer
Planner l/ll
Planner II PT
Planning Technician
Principal Office Specialist
Principal Planner
Program Manager
Secretary
Senior Account Clerk
Senior Analyst
Senior Office Specialist
Senior Parking Control Officer
Senior Permit Specialist
Senior Permit Technician
Senior Planner
Senior Word/Micro Processor Operator

2001-2002 2002-2003
Adopted Proposed

3.00
3.00
1.00
1.00
3.00
0.00
2.00

74.00
4.00
1.00
1.00
1.00
1.00
2.00

63.00
6.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
2.00

27.00
8.00
1.00
0.00

19.00
21.00
41.00

1.00
11.00
0.00
7.00
1.00
3.00
1.00
1.00

15.00
1.00
0.00
1.00

12.00
2.00

3.00
3.00
1.00
1.00
3.00
1.00
2.00

64.00
2.00
1.00
0.00
1.00
1.00
2.00

60.00
6.00
1.00
0.00
1.00
2.00
1.00
1.00
2.00
0.00
1.00
2.00

19.00
8.00
1.00

11.00
0.00

15.00
38.00
0.50
9.00
4.00
6.00
0.00
3.00
1.00
1.00

18.00
1.00
8.00
0.00

12.00
0.00

Change

0.00
0.00
0.00
0.00
0.00
1.00
0.00

(10.00)
(2.00)
0.00

(1.00)
0.00
0.00
0.00

(3.00)
0.00
0.00
(1.00)
0.00
1.00
0.00
1.00
1.00

(1.00)
0.00
0.00

(8.00)
0.00
0.00

11.00
(19.00)
(6.00)
(3.00)
(0.50)
(2.00)
4.00

(1.00)
(1.00)
0.00
0.00
0.00
3.00
0.00
8.00

(1.00)
0.00
(2.00)

807



Planning, Building and Code Enforcement Department

Departmental Position Detail (Cont'd.)

Position
2001-2002 2002-2003
Adopted Proposed Change

Source Control Inspector
Staff Specialist
Staff Technician
Supervising Building Inspector (Cert.)
Supervising Environmental Services Specialist
Supervising Office Specialist
Supervising Plan Check Engineer
Terminal Operator
Word/Micro Processor Operator PT

0.00
0.00
4.00

15.00
1.00
2.00
6.00
0.00
0.50

2.00
3.00
1.00

15.00
1.00
0.00
5.00
3.00
0.50

2.00
3.00
(3.00)
0.00
0.00

(2.00)
(1.00)
3.00
0.00

Total Positions 377.50 348.00 (29.50)
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Police Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Airport Police Officer
Alarm Technician
Analyst l/ll
Assistant Chief of Police
Assistant Police Communications Manager
Capital Project Program Coordinator
Chief of Police
Crime Data Specialist
Crime Data Specialist PT
Crime Prevention Specialist
Darkroom Technician
Deputy Chief of Police
Deputy Director U
Division Manager, Public Safety
Latent Fingerprint Examiner II
Latent Fingerprint Examiner Supervisor
Maintenance Worker II
Messenger Clerk
Network Engineer
Network Technician l/ll
Office Automation Specialist
Office Specialist II
Office Specialist II PT
Operations Manager
Operations Support Services Manager
Police Artist
Police Captain
Police Communications Manager
Police Data Specialist
Police Data Specialist PT
Police Lieutenant
Police Officer
Police Property Specialist II
Police Property Supervisor
Police Sergeant
Principal Account Clerk
Principal Office Specialist
Program Manager
Public Safety Dispatcher 1
Public Safety Dispatcher II
Public Safety Dispatcher 1 PT
Public Safety Dispatcher II PT

2001-2002
Adopted

3.00
1.00
1.00
1.00
2.00

10.00
1.00
9.00
1.00
1.00
1.00
1.00
7.00
0.62

15.00
1.00
4.00
1.00
0.00

15.00
2.00
1.00
2.00
2.00
2.00
1.00

35.25
3.50
1.00
1.00
1.00

11.00
1.00

84.00
3.25

53.00
1,051.00

18.00
1.00

247.00
1.00
0.00
0.00

53.00
77.00

2.00
5.00

2002-2003
Adopted

3.00
1.00
1.00
1.00
2.00

10.00
1.00

11.00
1.00
1.00
1.00
1.00
9.00
0.62

15.00
1.00
4.00
1.00
2.00

13.00
2.00
1.00
2.00
2.00
2.00
1.00

33.25
3.00
0.00
0.00
1.00

11.00
0.00

72.00
3.25

53.00
1,051.00

18.00
1.00

247.00
2.00
1.00
2.00

54.00
77.00

1.00
5.00

Change

-
-
-
-
•
-
-

2.00
-
-
-
-

2.00
-
-
-
-
-

2.00
(2.00)

-
-
-
-
-
-

(2.00)
(0.50)
(1.00)
(1.00)

-
-

(1.00)
(12.00)

-
-
-
-
-
-

1.00
1.00
2.00
1.00
-

(1.00)
-
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Police Department

Departmental Position Detail (Cont'd.)

Position

Safety Officer
School Crossing Guard Coordinator
School Crossing Guard PT
Secretary
Senior Account Clerk
Senior Analyst
Senior Crime Data Specialist
Senior Latent Fingerprint Examiner
Senior Office Specialist
Senior Police Data Specialist
Senior Police Property Specialist
Senior Public Safety Dispatcher
Senior Public Safety Dispatcher PT
Senior Steno Clerk
Senior Word/Micro Processor Operator
Staff Aide
Staff Aide PT
Staff Specialist
Staff Technician
Supervising Auditor
Supervising Office Specialist
Supervising Police Data Specialist
Supervising Public Safety Dispatcher
Supervising Statistical Analyst
Supply Clerk
Training Specialist
Video Unit Supervisor
Word/Micro Processor Operator

Total Positions

2001-2002
Adopted

1.00
4.00

48.74
6.00
3.00
3.00
2.00
5.00

19.00
13.00

2.00
14.00

0.00
1.00
1.00
4.00
0.63
0.00
5.00
1.00
1.00
4.00
8.00
1.00
1.00
1.00
1.00
2.00

1,886.99

2002-2003
Adopted

1.00
4.00

48.74
6.00
3.00
3.00
2.00
5.00

21.00
13.00

2.00
13.00

1.00
0.00
0.00
0.00
0.00
4.63
1.00
1.00
0.00
4.00
8.00
1.00
1.00
1.00
1.00
0.00

1,870.49

Change
_
-
-
-
-
-
-
-

2.00
-
-

(1.00)
1.00

(1.00)
(1.00)
(4.00)
(0.63)
4.63
(4.00)

-
(1.00)

-
-
-
-
-
-

(2.00)

(16.50)
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Public Works Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Architect II
Assistant Landscape Architect
Associate Architect
Associate Building Project Specialist
Associate Civil Engineer
Associate Construction Inspector
Associate Electrical Engineer
Associate Engineering Technician
Associate Landscape Architect
Associate Mechanical Engineer
Building Inspector/Combination Certified
Chief of Surveys
Civil Engineer II
Construction Manager
Contract Compliance Assistant
Contract Compliance Coordinator
Contract Compliance Specialist
Deputy Director of Public Works
Director of Public Works
Division Manager
Electrical Engineer II
Electrical Inspector
Engineering Geologist
Engineering Technician II
Engineering Trainee PT
Financial Analyst
Geographic Systems Specialist II
Heavy Equipment Operator
Instrument Person
Land Surveyor
Mechanical Engineer
Network Technician II
Network Engineer
Office Specialist II
Principal Account Clerk
Principal Division Manager
Principal Construction Inspector
Principal Engineering Technician
Real Property Agent II

2001-2002 2002-2003
Adopted Adopted

1.00
1.00
1.00
1.00
2.00
9.00
2.00

10.00
15.00

0.00
44.00
34.00
10.00
28.00
10.00
6.00

12.00
3.00

39.00
1.00
0.00
0.00
0.00
4.00
1.00
0.00
2.00
1.00
1.00

28.00
4.50
1.00
5.00
1.00
6.00
1.00
0.00
2.00
2.00
9.00
2.00
6.00

11.00
12.00
10.00

1.00
1.00
1.00
1.00
2.00

10.00
2.00

11.00
15.00
1.00

45.00
33.00
9.00

26.00
10.00
4.00

12.00
3.00

38.00
1.00
2.00
2.00
8.00
4.00
1.00
1.00
3.00
1.00
1.00

26.00
4.50
1.00
5.00
1.00
6.00
1.00
1.00
2.00
2.00
9.00
2.00
6.00

11.00
11.00
7.00

Change

.

-
-
-

1.00
-

•1.00
-

1.00
1.00

(1.00)
(1.00)
(2.00)

-
(2.00)

-
-

(1.00)
-

2.00
2.00
8.00
-
-

1.00
1.00
-
-

(2.00)
-
-
-
*

-
-

1.00
-
-
-
-
-
-

(1.00)
(3.00)
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Public Works Department

Departmental Position Detail (Cont'd.)

2001-2002 2002-2003
Position Adopted Adopted Change

Secretary
Senior Account Clerk
Senior Accountant
Senior Analyst
Senior Architect
Senior Civil Engineer
Senior Construction Inspector
Senior Electrical Engineer
Senior Engineering Technician
Senior Geographic Systems Specialist
Senior Landscape Architect
Senior Mechanical Engineer
Senior Office Specialist
Senior Records Clerk
Senior Word/Micro Processor Operator
Staff Technician
Structural Engineer
Supervising Real Property Agent
Supervising Traffic Signal Technician
Survey Field Supervisor
Word/Micro Processor Operator

10.00
3.00
1.00
3.00
5.00

14.00
50.00

3.00
28.00

1.00
4.00
2.00
1.00
1.00
2.00
4.00
1.00
2.00
1.00
6.00
2.00

10.00
3.00
1.00
3.00
5.00

14.00
48.00

3.00
28.00

2.00
4.00
2.00
5.00
0.00
0.00
4.00
1.00
2.00
1.00
6.00
2.00

.

-
-
-
-
-

(2.00)
-
-

1.00
-
-

4.00
(1.00)
(2.00)

-
-
-
-
-
-

Total Positions 482.50 488.50 6.00
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The Redevelopment Agency of the City of San Jose

General Fund Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Accountant II
Assistant Redevelopment Executive Director
Deputy Executive Director
Redevelopment Chief of Program Manager
Redevelopment Executive Director
Secretary
Senior Account Clerk
Senior Accountant

1.00
1.00
3.00
2.00
1.00
1.00
1.00
1.00

1.00
1.00
3.00
2.00
1.00
1.00
1.00
1.00

.

-
-
-
-

.
-
•

Total Positions 11.00 11.00 0.00
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Retirement Department

Departmental Position Detail

Position
2001-2002 2002-2003
Adopted Adopted Change

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Director, Retirement Services
Deputy Director, Police & Fire
Deputy Director, Federated
Financial Analyst
Information Systems Analyst
Office Specialist II
Senior Account Clerk
Staff Specialist
Staff Technician

1.00
1.00
1.00
2.00
2.00
5.00
1.00
1.00
1.00
2.00
0.50
2.00
1.00
1.00
1.00

1.00
1.00
1.00
2.00
2.00
5.00
1.00
1.00
1.00
2.00
0.50
2.00
1.00
1.00
1.00

.

-
-
-

• -
-
-

. -
-
-
-
-
-
-
-

Total Positions 22.50 22.50 0.00
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Transportation Department

Departmental Position Detail

Position

Account Clerk II
Accountant II
Accounting Technician
Administrative Assistant
Administrative Officer
Analyst II
Arborist
Assistant Arborist
Assistant Director (U)
Associate Civil Engineer
Associate Construction Inspector
Associate Electrical Engineer
Associate Engineering Technician
Associate Transportation Specialist
Civil Engineer II
Concrete Finisher
Deputy Director
Director of Transportation
Dispatcher
Division Manager
Electrical Engineer II
Electrical Maintenance Supervisor
Electrical Maintenance Superintendent
Electrician
Engineering Technician II
Engineering Trainee PT
Geographic Systems Specialist
Heavy Equipment Operator
Maintenance Assistant
Maintenance Assistant PT
Maintenance Superintendent
Maintenance Supervisor
Maintenance Worker 1
Maintenance Worker II
Metal Fabrication Specialist
Network Engineer
Network Technician II
Office Specialist
Office Specialist PT
Operations Manager
Parking Control Officer
Parking Control Supervisor
Parking/Ground Transportation Admin
Parking Manager
Parking Meter Technician II

2001-2002 2002-2003
Adopted Adopted

1.00
1.00
2.00
1.00
1.00
7.00
1.00
3.00
0.00

26.00
6.00
1.00

15.00
1.00

19.00
2.00
4.00
1.00
1.00
0.00
1.00
3.00
1.00

22.00
15.00
2.00
2.00

11.00
14.00
0.00
3.00

20.00
96.00

104.00
1.00
1.00
2.00
3.00
0.50
1.00

17.00
1.00
2.00
2.00
1.00

0.00
1.00
2.00
1.00
1.00
8.00
1.00
3.00
1.00

28.00
6.00
1.00

13.00
3.00

17.00
2.00
4.00
1.00
1.00
1.00
1.00
3.00
1.00

21.00
14.00
1.50
2.00

11.00
9.00
0.00
3.00

20.00
98.00

101.00
1.00
1.00
2.00
3.00
0.50
1.00

20.00
1.00
3.00
2.00
1.00

Change

(1.00)

-
-
-

1.00
-
-

1.00
2.00
-
-

(2.00)
2.00
(2.00)

-
-
-
-

1.00
-
-
-

(1.00)
(1.00)
(0.50)

-
-

(5.00)
-
-
.

2.00
(3.00)
.
-
-
-
-
-

3.00
-

1.00
-
-
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Transportation Department

Departmental Position Detail (Cont'd.)

Position

Principal Construction Inspector
Prinicpal Division Manager
Principal Engineering Technician
Program Manager
Program Specialist
Program Supervisor
Sanitary Engineer
Secretary
Senior Account Clerk
Senior Analyst
Senior Civil Engineer
Senior Construction Inspector
Senior Dispatcher
Senior Electrician
Senior Engineering Technician
Senior Heavy Equipment Operator
Senior Maintenance Worker
Senior Word/Mic Proc Operator
Senior Office Specialist
Senior Parking Control Officer
Senior Pump Maintenance Worker
Senior Traffic Engineer
Senior Transportation Specialist
Senior Tree Maintenance Lead Worker
Staff Specialist
Staff Technician
Street Sweeper Operator
Terminal Operator
Traffic Checker II
Traffic Checker II PT
Transportation Planning Systems Manager
Tree Maintenance Lead Worker
Word/Micro Processor Operator

2001-2002 2002-2003
Adopted Adopted

3.00
1.00
2.00
1.00
1.00
2.00
1.00
3.00
4.00
3.00
6.00
6.00
1.00
2.00

13.00
1.00

24.00
1.00
8.00
2.00
2.00
3.00
1.00
1.00
0.00
5.00
6.00
1.00
3.00
2.50
1.00
7.00
2.00

2.00
0.00
2.00
0.00
1.00
2.00
1.00
2.00
5.00
4.00
6.00
5.00
0.00
2.00

13.00
1.00

24.00
1.00
9.00
3.00
2.00
3.00
1.00
1.00
1.00
4.00
6.00
1.00
4.00
1.50
1.00
7.00
2.00

Change

(1.00)
(1.00)

-
(1.00)

-
-
-

(1.00)
1.00
1.00
-

(1.00)
(1.00)

-
-
-
-
-

1.00
1.00
-
-
-
-

1.00
(1.00)

-
-

1.00
(1.00)

-
-
-

Total Positions 538.00 533.50 (4.50)

816
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AIRPORT CUSTOMER FACILITY AND TRANSPORTATION
FEE FUND (519)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted
Reserve for Bus Acquisition

Total Beginning Fund Balance

Revenue
Customer Transport Fee
Contribution from RAC
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Personal Services
Non-Personal/Equipment

Total Expenditures

Contingency Reserve

Ending Fund Balance
Reserve for Encumbrances
Unrestricted
Reserve for Bus Acquisition

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

140,506
48,423
13,837

202,766

5,915,201
0

75,757
5,990,958

6,193,724

213,165
4,468,356
4,681,521

0

82,460
217,811

1,211,932

1,512,203

6,193,724

2001-2002
Adopted

48,423
172,388

1,211,932
1,432,743

6,315,000
0

56,000
6,371,000

7,803,743

240,623
5,792,830

6,033,453

250,000

48,423
0

1,471,867
1,520,290

7,803,743

2001-2002
Modified

82,460
217,811

1,211,932
1,512,203

6,315,000
0

56,000
6,371,000

7,883,203

329,549
5,795,366

6,124,915

158,538

82,460
45,423

1,471,867
1,599,750

7,883,203

2001-2002
Estimate

82,460
217,811

1,211,932
1,512,203

4,178,477
45,078
48,477

4,272,032

5,784,235

329,549
4,627,518

4,957,067

0

82,460
0

744,708
827,168

5,784,235

2002-2003
Adopted

82,460
0

744,708
827,168

4,358,967
680,406
26,065

5,065,438

5,892,606=

265,985
4,549,453

4,815,438

250,000

82,460
0

744,708
827,168

5,892,606
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AIRPORT FISCAL AGENT FUND (525)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Debt Service

Total Beginning Fund Balance

Revenue
Bond Revenue
Interest Revenue

Total Revenue

Transfers
Revenue Fund
Capital Improvement Fund

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Principal Payment
Interest Payment
Other Payments

Total Expenditures

Transfers
Revenue Fund
Revenue Bond Imprvmnt. Fund
Surplus Revenue Fund

Total Transfers

Ending Fund Balance
Reserve for Debt Service

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

6,231,511

6,231,511

0
612,272
612,272

384,811 6,299,113 6,299,113 20,280,187

384,811 6,299,113 6,299,113 20,280,187

0 154,932,857 154,932,857 450,000,000
550,000 1,748,829 1,748.829 300,000
550,000 156,681,686 156,681,686 450,300,000

13,423,405 13,783,007 13,783,007 14,007,627 19,583,100
______0_ ____ 0 1,143,294 _______0_ _______0_
13,423,405 13,783,007 14,926,301 14,007,627 19,583,100

20,267,188 14,717,818 177,907,100 176,988,426 490,163,287

6,145,000
7,556,698

13,701,698

266,377
0
0

266,377

6,299,113
6,299,113

20,267,188

6,576,000
7,207,007

1,700
13,784,707

0
0
0
0

933,1 1 1
933,111

14,717,818

6,576,000
13,845,589

1,700
20,423,289

885,000
80,963,604
56,426,130

138,274,734

19,209,077
19,209,077

177,907,100

6,440,000
13,269,935

1,700
19,711,635

100,000
80,963,604
55,933,000

136,996,604

20,280,187
20,280,187

176,988,426

6,780,000
18,629,736

0
25,409,736

300,000
450,000,000

0
450,300,000

14,453,551
14,453,551

490,163,287

820



AIRPORT MAINTENANCE & OPERATION FUND (523)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve-Per Bond Resolution
Reserve for Wrkrs' Comp Claim
Reserve for Self-Insurance

Total Beginning Fund Balance

Transfers
Revenue Fund
Renewal & Replacement Fd
Capital Improvement Fund

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Personal Services
Non-Personal/Equipment
City Manager's Operations
Ofc of Equality Assur Opers
Public Works
Info Tech Operations
Attorney Operations
Finance Operations
Police Operations
PBCE Dept Operations
General Services Opers
PRNS Dept Operations
City-Wide Operations
Overhead for Operations
Annual Audit
Wrkrs' Comp Claims Pymts
Wrkrs' Comp Judgs/Loss
Salary Reserve
Security Program Reserve
Land Lease Reserve
Operating Contingency

Total Expenditures

Transfers
Aircraft Rescue/Fire Fighting
Revenue Fund
Police Services
Call Center
GF for Wkrs' Comp Admin

Total Transfers

2000-2001
Actual

4,277,419
2,143,385

953,760
850,332

8,224,896

66,011,922
0

500,000
66,51 1 ,922

74,736,818

21,691,666
30,845,683

106,278
87,623

0
512,035
469,479
48,527
31,799
22,662
37,164
45,800

0
273,191
50,956

393,262
0
0
0
0
0

54,616,125

3,073,234
2,127,705
6,833,811

0
54,600

12,089,350

2001-2002
Adopted

4,277,419
1,902,682
1,042,441

0
7,222,542

76,625,420
0

500,000
77,125,420

84,347,962

24,767,279
34,738,963

111,956
93,285

0
681,947
517,212
49,397
50,752
45,684
52,041
46,769
44,000

317,059
62,649

380,000
0

1,000,000
0
0

3,465,400
66,424,393

3,296.255
0

7,374,963
34,416

0
10,705,634

2001-2002
Modified

5,942,210
237,891

1,337,820
513,422

8,031,343

78,004,878
0

2,638,000
80,642,878

88,674,221

25,499,665
36,433,963

116,699
98,854

0
725,544
546,974
52,245
53,644
48,440
54,846
49,794
44,000

335,604
62,649

380,000
0
0
0
0

3,202,869
67,705,790

3,512,234
213,875

9,176,563
34,416

0
12,937,088

2001-2002
Estimate

5,942,210
237,891

1,337,820
513,422

8,031,343

71,203,345
0

2,638,000
73,841,345

81,872,688

24,881,115
31,454,382

116,699
98,854

0
725,544
546,974
52,245
53,644
48,440
54,846
49,794
44,000

335,604
62,649

380,000
0
0
0
0
0

58,904,790

3,512,234
213,875

9,876,563
34,416

0
13,637,088

2002-2003
Adopted

5,942,210
608,444

2,267,776
512,380

9,330,810

84,511,054
6,414,899

0
90,925,953

100,256,763

26,179,051
35,455,920

120,606
0

110,249
686,424
592,322
52,321
58,112
56,573
57,744
50,979
44,000

241,535
65,781

380,000
436,252

1,000,000
4,585,000
3,000,000
5,174,873

78,347,742

3,594,430
0

7,589,913
0

11,184,343
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AIRPORT MAINTENANCE & OPERATION FUND (523) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT'D.)

Ending Fund Balance
Reserve for Encumbrances
Reserve-Per Bond Resolution
Reserve for Wrkrs' Comp Claim
Reserve for Self-Insurance

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

5,942,210
237,891

1,337,820
513,422

8,031,343

74,736,818

2001-2002
Adopted

4,277,419
1,898,075
1 ,042,441

0

7,217,935

84,347,962

2001-2002
Modified

5,942,210
237,891

1,337,820
513,422

8,031,343

88,674,221

2001-2002
Estimate

5,942,210
608,444

2,267,776
512,380

9,330,810

81,872,688

2002-2003
Adopted

5,942,210
2,002,312
2,267,776

512,380
10,724,678

100,256,763
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AIRPORT REVENUE FUND (521)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve-Per Bond Resolution

Total Beginning Fund Balance

Revenue
Landing Fees
Terminal Rental
Airfield Area
Terminal Building
Parking & Roadway
Other Cost Center
Petroleum Products
Passenger Facility Charge
Agency Loan Payment

Total Revenue

Transfers
Maint and Opers Fund
Capital Improvement
Renewal & Replacement Fd
General Fund
Fiscal Agent Fund

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Transfers
Maint and Opers Fund
Surplus Revenue Fund
Fiscal Agent Fund

Total Transfers

Ending Fund Balance
Reserve-Per Bond Resolution

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

14,067,629
14,067,629

12,325,042
11,377,234
5,722,430

23,543,011
43,848,150
5,788,883
1,248,075

20,577,015
6,160,248

130,590,088

2,127,705
0
0

206,618
266,377

2,600,700

147,258,417

66,011,922
52,627,930
13,423,405

132,063,257

15,195,160
15,195,160

147,258,417

2001-2002
Adopted

6,029,732
6,029,732

23,375,587
19,951,565
5,439,619

25,219,037
44,688,491
4,174,535
1,233,841

29,270,000
193,145

153,545,820

0
0
0
0
0
0

159,575,552

76,625,420
69,167,125
13,783,007

159,575,552

0
0

159,575,552

2001-2002
Modified

15,195,160
15,195,160

12,011,348
11,887,202
5,462,042

20,879,583
32,706,124
4,174,535
1,233,841

0
716,571

89,071,246

213,875
0
0
0

885,000
1,098,875

105,365,281

78,004,878
7,563,000

13,783,007
99,350,885

6,014,396
6,014,396

105,365,281

2001-2002
Estimate

15,195,160
15,195,160

11,507,988
11,783,922
5,353,445

21,107,470
32,332,847
4,520,948
1,182,991

0
716,571

88,506,182

213,875
1,143,294

0
0

100,000
1,457,169

105,158,511

71,203,345
7,563,000

14,007,627
92,773,972

12,384,539
12,384,539

105,158,511

2002-2003
Adopted

12,384,539
12,384,539

11,997,993
13,800,360
5,883,995

21,607,688
37,269,922
3,905,897
1,265,388

0
0

95,731,243

0
5,806,281

238,000
0

300,000
6,344,281

114,460,063

84,511,054
10,365,909
19,583,100

114,460,063

0
0

114,460,063
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AIRPORT SURPLUS REVENUE FUND (524)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve-Per Bond Resolution
Reserve for Capital Projects
Loan to Cap Impvmnt Fund

Total Beginning Fund Balance

Transfers
Revenue Fund
Fiscal Agent Fund
Capital Improvement Fund

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Capital Reserve

Transfers
Renewal & Replacement Fd
Capital Improvement Fund
Commercial Paper P&l Pymt
Passenger Facil Charge Fd

Total Transfers

Ending Fund Balance
Reserve-Per Bond Resolution
Reserve for Debt Service
Reserve for Future Cap Projects

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

5,579,978
0

3,600,000
9,179,978

52,627,930
0
0

52,627,930

61,807,908

0

30,762,300
500,000

0
20,078,130
51,340,430

9,179,978
0

1,287,500
10,467,478

61,807,908

2001-2002
Adopted

9,179,978

0
9,179,978

69,167,125
0

27,339,000
96,506,125

105,686,103
-— -r -i--"—— — j.--nn.f.i-i"j'u:LTi •

1,326,125

38,571,000
500,000

0
28,770,000

67,841,000

9,179,978
27,339,000

0
36,518,978

105,686,103

2001-2002
Modified

9,179,978
1,287,500

0
10,467,478

7,563,000
56,426,130

0
63,989,130

74,456,608

0

7,563,000
0

56,426,130
0

63,989,130

9,179,978
0

1,287,500
10,467,478

74,456,608

2001-2002
Estimate

9,179,978
1,287,500

0
10,467,478

7,563,000
55,933,000

0
63,496,000

73,963,478

0

7,563,000
0

55,933,000
0

63,496,000

9,179,978
0

1 ,287,500
10,467,478

73,963,478

2002-2003
Adopted

9,179,978
1,287,500

0
10,467,478

10,365,909
0

10,365,909

20,833,387

1,365,909

9,000,000
0
0
0

9,000,000

9,179,978
0

1,287,500
10,467,478

20,833,387
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ANTI-TOBACCO MASTER SETTLEMENT AGREEMENT
REVENUE FUND (426)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Interest Earnings Reserve
Unrestricted

Total Beginning Fund Balance

Revenue:
Tobacco Settlement
Calpine Contribution
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Anti-Tobacco/Health Activities
Senior Services/Health Activities
Education/Health Activities
Administration
SJ College Prep Loan
Homework Center
Smart Start Centers

Total Expenditures

Transfer to General Fund

Ending Fund Balance:
Reserve for Encumbrances
Interest Earnings Reserve
Unrestricted

2000-2001
Actual

0
116,508

7,457,910
7,574,418

15,409,853
0

821,270
16,231,123

23,805,541

275,400
350,753

1,150,100
203,838
150,000
358,258
692,778

3,181,127

0

4,377,794
937,778

15,308,842

2001-2002
Adopted

0
848,508

14,303,833
15,152,341

10,725,000
0

900,000
11,625,000

26,777,341

2,615,572
3,026,377
5,736,344

525,000
150,000
505,500
639,140

13,197,933

0

0
1,748,508

11,830,900

2001-2002
Modified

4,377,794
937,778

15,308,842
20,624,414

10,725,000
100,000
900,000

11,725,000

32,349,414

2,929,032
3,395,891
6,337,011

525,000
150,000
586,392
212,066

14,135,392

1,500,000

4,377,794
1,837,778

10,498,450

2001-2002
Estimate

4,377,794
937,778

15,308,842
20,624,414

11,898,717
100,000
575,000

12,573,717

33,198,131

2,929,032
3,395,891
6,337,011

525,000
150,000
586,392
212,066

14,135,392

900,000

4,377,794
1,512,778

12,272,167

2002-2003
Adopted

4,377,794
1,512,778

12,272,167
18,162,739

10,725,000
100,000
800,000

11,625,000

29,787,739

2,317,702
2,759,544
6,659,956

500,000
150,000

1,120,000
0

13,507,202

0

4,377,794
2,312,778
9,589,965

Total Ending Fund Balance

TOTAL USE OF FUNDS

20,624,414 13,579,408 16,714,022 18,162,739 16,280,537

23,805,541 26,777,341 32,349,414 33,198,131 29,787,739
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BENEFIT FUNDS - BENEFIT FUND (160)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Interest
Demutualization Funds

Total Revenue

Transfers
Health Plans
MEF Legal
FICA - Medicare
PTC 457
General Employee Vision
Operating Engineers Vision
Employee Assistance Program

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Health Plans
MEF Legal
FICA - Medicare
PTC 457
General Employee Vision
Operating Engineers Vision
Employee Assistance Program

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

7,105
56,776
63,881

6,606
164,658
171,264

22,926,169
106,529

4,164,216
951,871

0
108,830
516,581

28,774,196

29,009,341

22,925,054
106,176

4,161,809
936,856

0
105,631
533,959

28,769,485

28,856
211,000
239,856

29,009,341

2001-2002
Adopted

7,105
56,776
63,881

0
3,068,000
3,068,000

22,832,000
110,000

4,900,000
1,350,000

0
111,000
540,000

29,843,000

32,974,881

25.900.000
110,000

4,900,000
1,350,000

0
111,000
540,000

32,911,000

7,105
56,776
63,881

32,974,881

2001-2002
Modified

28,856
211,000
239,856

0
3,068,000
3,068,000

23,132,000
115,000

5,075,000
1,350,000

0
115,000
590,000

30,377,000

33,684,856

26,200,000
115,000

5,075,000
1,350,000

0
115,000
590,000

33,445,000

28,856
211,000
239,856

33,684,856

2001-2002
Estimate

28,856
211,000
239,856

0
3,068,000
3,068,000

23,132,000
125,000

5,055,000
1,031,000

0
125,000
588,000

30,056,000

33,363,856

26.200.000
125,000

5,055,000
1,031,000

0
125,000
588,000

33,124,000

28,856
211,000
239,856

33,363,856

2002-2003
Adopted

28,856
211,000
239,856

0
0
0

28,615,000
112,000

5,611,000
1,083,000

445,000
118,000
860,000

36,844,000

37,083,856

28,615,000
112,000

5,611,000
1,083,000

445,000
118,000
860,000

36,844,000

28,856
211,000
239,856

37,083,856
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BENEFIT FUNDS»DENTAL INSURANCE FUND (155)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Claims
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Interest
Participant Contributions

Total Revenue

Transfers
Reimbursement from City Funds
Reimburse from Retirement Fds

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment
Special Contractual Services
Payment of Claims

Total Operating Expenditures

Operating Contingency
Total Expenditures

Ending Fund Balance
Reserve for Claims
Reserve for Encumbrances
Unrestricted

2000-2001
Actual

893,974
14,261

537,873
1,446,108

120,209
178,982
299,191

5,873,483
2,695,650
8,569,133

10,314,432

162,017
596,857
465,291

6,693,367

7,917,532

0
7,917,532

1,013,067
25,950

1,357,883

2001-2002
Adopted

1,013,067
14,261

1,145,075
2,172,403

100,000
175,000
275,000

6,200,000
2,752,222
8,952,222

11,399,625

172,517
616,476
552,000

8,452,242

9,793,235

6,000
9,799,235

1 ,374,335
14,261

211,794

2001-2002
Modified

1,013,067
25,950

1,357,883
2,396,900

100,000
175,000
275,000

6,200,000
2,752,222
8,952,222

11,624,122

181,169
621,959
552,000

8,452,242

9,807,370

0
9,807,370

1,374,335
25,950

416,467

2001-2002
Estimate

1,013,067
25,950

1,357,883
2,396,900

100,000
240,000
340,000

6,600,000
3,200,000
9,800,000

12,536,900

181,169
621,959
450,000

8,000,000
9,253,128

0
9,253,128

1,333,000
25,950

1,924,822

2002-2003
Adopted

1,333,000
25,950

1,924,822
3,283,772

131,000
257,000
388,000

6,443,000
3,102,000
9,545,000

13,216,772

193,790
569,482
526,710

8,736,071
10,026,053

6,000
10,032,053

1 ,456,000
25,950

1,702,769
Total Ending Fund Balance

TOTAL USE OF FUNDS

2,396,900 1,600,390 1,816,752 3,283,772 3,184,719

10,314,432 11,399,625 11,624,122 12,536,900 13,216,772
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BENEFIT FUNDS - LIFE INSURANCE FUND (156)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Interest Income
Participant Contributions

Total Revenue

Transfers
Reimbursement from City Funds

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment
Premiums
Durable Medical Equipment

Total Operating Expenditures

Operating Contingency
Total Expenditures

Ending Fund Balance
Reserve for Benefit Costs
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

4,376
1,155,704
1,160,080

70,757
425,486
496,243

857,593
857,593

2,513,916

112,666
38,262

1,086,668
0

1,237,596

0
1,237,596

0
3,683

1,272,637
1,276,320

2,513,916

2001-2002
Adopted

4,376
1,182,895
1,187,271

59,000
449,800
508,800

875,000
875,000

2,571,071

104,295
88,354

1,045,980
552,956

1,791,585

6,000
6,000

300,000
4,376

469,110
773,486

2,571,071

2001-2002
Modified

3,683
1,272,637
1,276,320

59,000
504,050
563,050

995,750
995,750

2,835,120

109,466
91,577

1,220,980
552,956

1,974,979

0
1,974,979

300,000
3,683

556,458
860,141

2,835,120

2001-2002
Estimate

3,683
1,272,637
1,276,320

59,000
442,000
501,000

995,750
995,750

2,773,070

109,466
91,577

1,205,000
0

1,406,043

0
1,406,043

0
3,683

1,363,344
1,367,027

2,773,070

2002-2003
Adopted

3,683
1,363,344
1,367,027

82,000
402,000
484,000

906,000
906,000

2,757,027

115,956
99,420

1,281,395
852,956

2,349,727

6,000
2,355,727

0
3,683

397,617
401,300

2,757,027
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BENEFIT FUNDS - UNEMPLOYMENT INSURANCE FUND (157)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Claims
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Interest Income

Total Revenue

Transfers
Reimbursement from City Funds

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment
Payment of Claims

Total Operating Expenditures

Operating Contingency
Total Expenditures

Ending Fund Balance
Reserve for Claims
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

150,000
10,000
87,815

247,815

13,962
13,962

154,086
154,086

415,863 - =

27,332
23,525

116,841
167,698

0
167,698

150,000
10,000
88,165

248,165

415,863

2001-2002
Adopted

150,000
10,000
60,964

220,964

11,000
11,000

215,000
215,000

446,964
mSSSSSS^SSSSSSSSSSSS C

27,020
25,687

175,000
227,707

6,000
233,707

175,000
10,000
28,257

213,257

446,964

2001-2002
Modified

150,000
10,000
88,165

248,165

11,000
11,000

245,000
245,000

504,165 _

28,358
26,517

205,000
259,875

3,832
263,707

175,000
10,000
55,458

240,458

504,165

2001-2002
Estimate

150,000
10,000
88,165

248,165

8,000
8,000

228,000
228,000

484,165
SSSl^^^^S^^SSSS^Z S

28,358
26,517

225,000
279,875

3,832
283,707

175,000
10,000
15,458

200,458

484,165

2002-2003
Adopted

175,000
10,000
15,458

200,458

8,000
8,000

463,000
463,000

671,458 -

28,322
30,000

257,758
316,080

6,000
322,080

258,000
10,000
81,378

349,378

671,458
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BUSINESS IMPROVEMENT DISTRICT FUND (351)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted - Downtown
Unrestricted - Willow Glen/
Japantown

Total Beginning Fund Balance

Revenue
Downtown Assessment
Japantown Assessment
Willow Glen Assessment

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Non-Personal - Downtown
Non-Personal - Japantown
Non-Personal • Willow Glen

Total Expenditures

Ending Fund Balance
Unrestricted - Downtown
Unrestricted - Willow Glen/
Japantown

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

1,465
66,188

67,653

443,461
28,495
53,793

525,749

593,402

383,382
21,052
45,562

449,996

61,544
81,862

143,406

593,402

2001-2002
Adopted

1,465
66,188

67,653

450,000
27,500
70,000

547,500

615,153

450,000
27,500
70,000

547,500

1,465
66,188

67,653

615,153

2001-2002
Modified

61,544
81,862

143,406

450,000
27,500
70,000

547,500

690,906

450,000
27,500
70,000

547,500

61,544
81,862

143,406

690,906

2001-2002
Estimate

61,544
81,862

143,406

450,000
27,500
70,000

547,500

690,906

450,000
27,500
70,000

547,500

61,544
81,862

143,406

690,906

2002-2003
Adopted

61 ,544
81,862

143,406

400,000
28,500
60,000

488,500

631,906

400,000
28,500
60,000

488,500

61,544
81,862

143,406

631,906
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CASH RESERVE FUND (002)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS
Beginning Fund Balance

Unrestricted
Total Beginning Fund Balance

Revenue
Investment Income

Total Revenue

TOTAL SOURCE OF FUNDS

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

3,929
3,929

261
261

4,190 _

4,190
4,190

4,190

4,119
4,119

180
180

4,299
SSSSSSSSSSSSi BS

4,299
4,299

4,299

4,190
4,190

180
180

4,370

4,370
4,370

4,370

4,190
4,190

198
198

4,388

4,388
4,388

4,388

4,388
4,388

180
180

4,568
~=_'.~__ ~_ ~_/j

4,568
4,568

4,568
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND (441)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Projects
Unrestricted

Total Beginning Fund Balance

Revenue
CDBG Grant Entitlement
Housing Rehab Loans
Other Grants
Other Loan Repayments
Miscellaneous

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures:
Contract Community Svcs

City Comm. Dev. Imprvmts
Fair Housing
Housing Rehab Loan
Other Housing Improvements
Economic Development
Capital Projects
Planning Studies
Code Enforcement Operations
General Operations

Total Comm. Dev. Impvmts.

Total Expenditures

Claims Payments

Ending Fund Balance
Reserve for Encumbrances
Operating Reserve
Unrestricted

2000-2001
Actual

5,860,278
0

4,647,783
10,508,061

14,451,387
2,662,545

461,505
241,283
95,395

17,912,115

28,420,176

2,104,354
2,104,354

407,950
2,774,216
1,500,635

685,572
5,801,104

326,927
2,319,104
1,412,361

15,227,869

17,332,223

4,000

5,268,104
0

5,815,849

2001-2002
Adopted

5,860,278
2,806,155
1,471,599

10,138,032

13,722,000
1,500,000

0
0
0

15,222,000

25,360,032

2,174,000
2,174,000

457,274
2,439,865

816,044
956,392

7,109,378
641,239

2,279,781
2,043,682

16,743,655

18,917,655

4,000

5,860,278
100,000
478,099

2001-2002
Modified

5,268,104
2,806,155
6,658,203

14,732,462

13,722,000
1,500,000

0
0
0

15,222,000

29,954,462

2,174,000
2,174,000

457,274
2,460,970
1,248,859
1,097,759
6,458,088

668,338
2,346,590
2,279,745

17,017,623

19,191,623

38,000

5,268,104
33,569

5,423,166

2001-2002
Estimate

5,268,104
2,806,155
3,009,694

11,083,953

12,996,000
2,124,662

0
0
0

15,120,662

26,204,615

2,174,000
2,174,000

457,274
3,085,632
1,248,859

905,813
6,391,088

668,338
2,346,590
2,279,745

17,383,339

19,557,339

38,000

5,268,104
0

1,341,172

2002-2003
Adopted

5,268,104
0

1,341,172
6,609,276

12,757,000
1,500,000

0
0
0

14,257,000

20,866,276

2,138,000
2,138,000

472,026
2,218,860

846,846
857,293

3,959,753
438,089

1,318,161
3,165,973

13,277,001

15,415,001

18,000

5,268,104
100,945
64,226

Total Ending Fund Balance

TOTAL USE OF FUNDS

11,083,953 6,438,377 10,724,839 6,609,276 5,433,275

28,420,176 25,360,032 29,954,462 26,204,615 20,866,276
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COMMUNITY FACILITIES DISTRICT #1 (CAPITOL AUTO MALL)
FUND (371)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

27,856
141,078
168,934

115,213
9,428

124,641

293,575

18,498
48,596
67,094

67,094

36,368
190,113
226,481

293,575

2001-2002
Adopted

27,856
167,434
195,290

122,366
8,300

130,666

325,956

37,278
111,257
148,535

148,535

27,856
149,565

177,421

325,956

2001-2002
Modified

36,368
190,113
226,481

122,366
8,300

130,666

357,147

38,757
111,942
150,699

150,699

36,368
170,080
206,448

357,147

2001-2002
Estimate

36,368
190,113
226,481

122,366
8,397

130,763

357,244

35,000
81,100

116,100

116,100

36,368
204,776
241,144

357,244

2002-2003
Adopted

36,368
204,776
241,144

126,037
8,708

134,745

375,889

39,583
111,593
151,176

151,176

36,368
188,345
224,713

375,889
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COMMUNITY FACILITIES REVENUE FUND (422)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Hayes Capital
Reserve for Ice Ctr Bond Counsel
Reserve for Rancho del Pueblo
Golf Course Bonds

Unrestricted

Total Beginning Fund Balance

Revenue
Ice Centre of San Jose - Rental
Hayes Ctr - Ph 1 Rent
Hayes Ctr - Loan Receivables
Hayes Ctr - % Rent
Hayes Ctr - Grounds Rent
Hayes Ctr. - Ph III Rent
Interest/Amortization

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Operating Expenses
Hayes Ctr - Series D Bond Fee
Ice Ctr - Repairs/Replacements
Ice Centre Appraisal Services
Hayes III Park Improvements

Total Expenditures

Transfers
Ice Centre Debt Service
Hayes Ctr - Ph 1 Debt Service
Hayes Ctr - Ph III Debt Service
Hayes Mansion Trust Fund
Municipal Golf Course Fund

Total Transfers

2000-2001
Actual

0
673,436

10,502
0

1,078,073

1,762,011

991,528
1,323,137

137,931
254,415
312,516

0
100,118

3,119,645

4,881,656

0
0
0

(21,301)
0

(21,301)

1,607,455
1,219,927

0
0

605,120
3,432,502

2001-2002
Adopted

0
986,053
10,502

385,000

475,157

1,856,712

2,016,706
836,385
381,615

0
220,000

1,688,883
60,000

5,203,589

7,060,301

237,578
0
0

25,000
0

262,578

1,575,583
1,220,732
1,455,380

260,000
0

4,511,695

2001-2002
Modified

699
986,053
10,502

385,000

88,201

1,470,455

2,016,706
836,385
381,615

0
220,000

1,688,883
60,000

5,203,589

6,674,044

237,578
13,000

0
25,000

0

275,578

1,575,583
1,220,732
1,455,380

260,000
0

4,511,695

2001-2002
Estimate

699
986,053
10,502

385,000

88,201

1,470,455

2,016,706
836,385
381,615

0
232,436

1,251,902
60,000

4,779,044

6,249,499

0
13,000

0
0
0

13,000

1,575,583
1,167,626
1,455,380

260,000
0

4,458,589

2002-2003
Adopted

699
1 ,206,053

10,502
385,000

175,656

1,777,910

2,110,000
847,116
370,884

0
300,000

1,090,065
60,000

4,778,065

6,555,975

0
0

304,814
0

13,603

318,417

1,575,583
1,218,000

834,066
256,000
385,000

4,268,649
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COMMUNITY FACILITIES REVENUE FUND (422) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT'D.)

Ending Fund Balance
Reserve for Encumbrances
Reserve for Hayes Capital

Improvement
Reserve for Rancho del Pueblo
Golf Course Bonds

Reserve for Ice Ctr Bond Counsel
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

699
986,053

385.000

0
1,206,053

385,000

699
1,206,053

385,000

699
1,206,053

385,000

699
1,506,053

10,502
88,201

1,470,455

4,881,656

10,502
684,473

2,286,028

7,060,301

10,502
284,517

1,886,771

6,674,044

10,502
175,656

1,777,910

6,249,499

10,502
451,655

1,968,909

6,555,975
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CONVENTION & CULTURAL AFFAIRS FUND (536)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted
Sinking Fund

Total Beginning Fund Balance

Revenue
Operating Revenues
Interest

Total Revenue

Transfers
General Fund
Transient Occupancy Tax
General Purpose Parking

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures
Operating Expenses

Personal Services
Non-Personal/Equipment
Art Grants

Total Operating Expenses

Wkr Comp Claims Payments
Operating Contingncy
Capital Improvements
Finance Department Operations
GSA - Park Maint Operations
GSA - Rent
IT - Network Support
Parking
Miscellaneous Improvements
Total Expenditures

Transfers
Call Center
Wkrs Comp Administration

2000-2001
Actual

927,046
3,434,996

620,000
4,982,042

8,932,656
348,105

9,280,761

2,368,666
6,801,757

750,000
9,920,423

24,183,226

8,805,955
6,438,920
1,488,015

16,732,890

148,211
0

204,186
34,040

104,143
111,930

0
0

160,259
17,495,659

9,987
34,800

2001-2002
Adopted

927,046
3,201,824

920,000
5,048,870

9,978,100
260,000

10,238,100

2,668,700
7,204,865

479,000
10,352,565

25,639,535

10,708,180
7,704,098
1,488,015

19,900,293

210,000
550,000

0
35,638

126,543
183,000

0
10,260

295,224
21,310,958

15,271
0

2001-2002
Modified

361,550
5,361,230

920,000
6,642,780

6,886,000
260,000

7,146,000

2,668,700
7,204,865

479,000
10,352,565

24,141,345

9,727,489
7,181,097
1,488,015

18,396,601

210,000
539,211
63,000
37,849

141,195
182,863

0
10,260

232,224
19,813,203

15,271
0

2001-2002
Estimate

361,550
5,361,230

920,000
6,642,780

6,886,000
285,000

7,171,000

2,668,700
7,367,231

404,276
10,440,207

24,253,987

9,727,489
7,019,727
1,488,015

18,235,231

127,874
0

63,000
37,849

141,195
182,863

0
10,260

232,224
19,030,496

15,271
0

2002-2003
Adopted

361,549
3,326,671
1,520,000
5,208,220

8,845,500
260,000

9,105,500

2,596,533
6,044,865
1,437,584

10,078,982

24,392,702

10,318,443
7,902,178
1,488,015

19,708,636

210,000
350,000

0
36,422

140,091
210,660
189,073
10,260

160,244
21,015,386

0
0

Total Transfers 44,787 15,271 15,271 15,271
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CONVENTION & CULTURAL AFFAIRS FUND (536) (CONT'D.)

__________STATEMENT OF SOURCE AND USE OF FUNDS__________

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
_Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Ending Fund Balance
Reserve for Encumbrances 361,550 927,046 361,549 361,549 361,549
Unrestricted 5,361,230 1,866,260 2,431,322 3,326,671 2,615,767
Sinking Fund 920,000 1,520,000 1,520,000 1,520,000 400,000

Total Ending Fund Balance 6,642,780 4,313,306 4,312,871 5,208,220 3,377,316

TOTAL USE OF FUNDS 24,183,226 25,639,535 24,141,345 24,253,987 24,392,702
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ECONOMIC DEVELOPMENT ADMINISTRATIVE LOAN FUND (444)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Interest
Loan Repayment - Principal
Loan Repayment - Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

Small Business Loans
Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

1,500
200,204
201,704

11,694
22,538
7,584
41,816

243,520

33,757
33,757

1,500
208,263
209,763

243,520

1,500
193,204
194,704

5,000
30,000
8,000
43,000

237,704

233,204
233,204

1,500
3,000
4,500

237,704

1,500
208,263
209,763

5,000
30,000
8,000
43,000

252,763

248,263
248,263

1,500
3,000
4,500

252,763

1,500
208,263
209,763

5,000
35,000
8,000
48,000

257,763

120,000
120,000

1,500
136,263
137,763

257,763

1,500
136,263
137,763

5,000
45,000
8,000
58,000

195,763

191,263
191,263

1,500
3,000
4,500

195,763
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ECONOMIC DEVELOPMENT ENHANCEMENT FUND (439)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Loan Guarantees
Unrestricted

Total Beginning Fund Balance

Revenue
Interest
Loan Repayment - Principal
Loan Repayment - Interest
Loan Repayment - Other
Transfer to General Fund

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Loan Administration
Loan Expenditures
Loan Guarantees

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Reserve for Loan Guarantees
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

0
1,100,000
1,971,550
3,071,550

131,591
325,164
34,417
83,162

235,000
809,334

3,880,884

0
511,996
145,000

656,996

6,156
1,245,000
1,972,732

3,223,888

3,880,884

2001-2002
Adopted

0
1,100,000
1,848,550
2,948,550

100,000
115,000
95,000
45,000

0
355,000

3,303,550

110,000
465,000
922,000

1 ,497,000

0
1,100,000

706,550

1,806,550

3,303,550

2001-2002
Modified

6,156
1,245,000
1,972,732
3,223,888

100,000
115,000
95,000
45,000

0
355,000

3,578,888

110,000
465,000

1,067,000

1,642,000

6,156
1,100,000

830,732

1,936,888

3,578,888

2001-2002
Estimate

6,156
1,245,000
1,972,732
3,223,888

100,000
115,000
95,000
45,000

0
355,000

3,578,888

110,000
465,000
145,000

720,000

6,156
1,100,000
1,752,732

2,858,888

3,578,888

2002-2003
Adopted

6,156
1,100,000
1,752,732
2,858,888

100,000
115,000
95,000
45,000

0
355,000

3,213,888

110,000
465,000
827,000

1 ,402,000

6,156
1,100,000

705,732

1,811,888

3,213,888
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EMERGENCY RESERVE FUND (406)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Transfer to General Fund

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

1,940,913 1.027,038 1,027,038 1,027,038 1,027,038
1,940,913 1,027,038 1,027,038 1,027,038 1,027,038

1,940,913 1,027,038 1,027,038 1,027,038 1,027,038

913,875 0 0 0 0

1,027,038 1,027.038 1,027.038 1,027,038 1.027,038
1,027,038 1,027,038 1,027,038 1,027,038 1,027,038

1,940,913 1,027,038 1,027,038 1,027,038 1,027,038
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FEDERAL DRUG FORFEITURE FUND (419)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Federal Revenue
Interest Income

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Operating Expenses

Personal Services
Non-Personal/Equipment

Total Operating Expenses

Total Expenditures

Transfers
Transfer to the General Fund

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

17,952
744,989

762,941

95,259
32,517

127,776

890,717

1,773
49,652
51,425

51,425

375,600
375,600

8,752
454,940
463,692

890,717

2001-2002
Adopted

17,952
487,389

505,341

0
25,000
25,000

530,341

0
0

0

0

0
0

17,952
512,389
530,341

530,341

2001-2002
Modified

8,752
454,940
463,692

0
25,000
25,000

488,692

0
0
0

0

0
0

8,752
479,940
488,692

488,692

2001-2002
Estimate

8,752
454,940
463,692

23,000
25,000
48,000

511,692

0
0
0

0

0
0

8,752
502,940
511,692

511,692

2002-2003
Adopted

8,752
502,940
511,692

0
25,000
25,000

536,692

0
0
0

0

0
0

8,752
527,940
536,692

536,692

841



FEDERATED RETIREMENT FUND (134)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Claims

Total Beginning Fund
Balance

Revenue
Participant Income
Misc Income
Investment Income

Total Revenue

Transfers
City Contributions
1970 COLA
1980 COLA
1990 COLA

Total Transfers

TOTAL SOURCE OF
FUNDS

USE OF FUNDS

Expenditures
Personal Services
Non-Personal/Equipment
Other Salary Expenses
HR Medical Support
Wkr's Comp Claims
Benefits
Health Insurance
Professional Fees
1970 COLA
1980 COLA
1990 COLA

Total Expenditures

Ending Fund Balance
Reserve for Claims

Total Ending Fund Balance

2000-2001
Actual

1,182,245,195

1,182,245,195

11,768,043
0

84,809
11,852,852

37,033,876
950

45,799
161,542

37,242,167

1,231,340,214

720,988
698,652

0
0

2,765
45,751,911
6,529,924
3,551,952

950
45,799

161,542
57,464,483

1,173,875,731
1,173,875,731

2001-2002
Adopted

1,231,355,635

1,231,355,635

15,400,000
100,000

55,000,000
70,500,000

36,300,000
1,100

49,000
160,000

36,510,100

1,338,365,735

903,438
448,200

0
19,496

0
48,000,000
6,800,000
4,604,800

1,100
49,000

160,000
60,986,034

1,277,379,701
1,277,379,701

2001-2002
Modified

1,173,875,731

1,173,875,731

15,400,000
100,000

55,000,000
70,500,000

36,300,000
1,100

49,000
160,000

36,510,100

1,280,885,831

903,438
448,200

0
19,496

0
48,000,000
6,800,000
4,604,800

1,100
49,000

160,000
60,986,034

1,219,899,797
1,219,899,797

2001-2002
Estimate

1,173,875,731
1,173,875,731

13,000,000
100,000

29,702,000
42,802,000

42,437,000
663

40,100
153,000

42,630,763

1,259,308,494

853,261
649,648

0
19,496

0
49,527,000
7,650,000
3,501,923

663
40,100

153,000
62,395,091

1,196,913,403
1,196,913,403

2002-2003
Adopted

1,196,913,403

1,196,913,403

14,000,000
100,000

64,300,000
78,400,000

42,000,000
660

40,100
153,000

42,193,760

1,317,507,163=====

1,004,191
776,665
87,300
12,485

0
54,480,000
9,945,000
4,188,900

660
40,100

153,000
70,688,301

1,246,818,862
1,246,818,862

TOTAL USE OF FUNDS 1,231,340,214 1,338,365,735 1,280,885,831 1,259,308,494 1,317,507,163
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND - 1943 (409)

_________STATEMENT OF SOURCE AND USE OF FUNDS__________

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS
Beginning Fund Balance

Unrestricted
Total Beginning Fund Balance

Revenue
Gas Tax

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Transfers
General Fund

Total Transfers

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

7,300,000 7,400,000 7.400,000 8,100,000 7,800,000
7,300,000 7,400,000 7,400,000 8,100,000 7,800,000

7,300,000 7,400,000 7,400,000 8,100,000 7,800,000

7,300,000 7,400,000 7,400,000 8,100,000 7.800,000
7,300,000 7,400,000 7,400,000 8,100,000 7,800,000

7,300,000 7,400,000 7,400,000 8,100,000 7,800,000

0 0 0

7,300,000 7,400,000 7,400,000

0 0

8,100,000 7,800,000
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND -1964 (410)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenue
Gas Tax

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Transfers

General Fund
Total Transfers

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

61,701
61,701

4,100,000

4,100,000

61,701

61,701 61,701 61,701
61,701 61,701 61,701

4,100,000

4,100,000

61,701

4,100,000

4,100,000

61,701

4,400,000

4,400,000

61,701

61,701
61,701

4,100,000 4,100,000 4,100,000 4,400,000 4,200,000
4,100,000 4,100,000 4,100,000 4,400,000 4,200,000

4,161,701 4,161,701 4,161,701 4,461,701 4,261,701

4,100,000 4,100,000 4,100.000 4,400,000 4,200,000
4,200,000

4,200,000

61,701
61,701

4,161,701

61,701

4,161,701

61,701

4,161,701

61,701

4,461,701

61,701

4,261,701
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GAS TAX MAINTENANCE AND CONSTRUCTION FUND -1990 (411)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenue
Gas Tax

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Transfers

General Fund
Total Transfers

Total Expenditures

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

0
0

5,500,000
5,500,000

5,500,000

5,500,000

0
0

5,500,000
5,500,000

5,500,000

5,500,000

0
0

5,500,000
5,500,000

5,500,000

5,500,000

0
0

6,000,000
6,000,000

6,000,000

6,000,000

0
0

5,800,000
5,800,000

5,800,000

5,800,000
5,500,000 5,500,000 5,500,000 6,000,000 5,800,000

5,500,000 5,500,000 5,500,000 6,000,000 5,800,000

_____0_ ______0_ ______0_ ______0_ ______0_
0 0 0 0 0

5,500,000 5,500,000 5,500,000 6,000,000 5,800,000
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GENERAL PURPOSE PARKING FUND (533)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Future Parking Fac.
Reserve for 4th/San Fernando
Unrestricted

Total Beginning Fund Balance

Revenue
Parking Lots
Parking Meters
Interest
Miscellaneous

Total Revenue

Transfers
General Fund
Civic Center Construction

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Personal Services (DOT)
Non-Personal/Equipment (DOT)
General Services Department
Annual Audit
Customer Service Center
Capital Program
Workers' Comp Claims
General Fund Overhead
Operating Contingency

Total Expenditures

Transfers
Conv & Cultural Affairs
Redevelopment

Total Transfers

2000-2001
Actual

1,347,784
6,500,000

0
4,573,693

12,421,477

6,982,530
1,556,073

730,743
33,889

9,303,235

25,177
0

25,177

21,749,889

908,170
3,898,657

46,796
33,418

0
4,037,995

294
0
0

8,925,330

750,000
0

750,000

2001-2002
Adopted

1,347,784
7,000,000

0
6,355,019

14,702,803

7,091,080
1,561,000

581,000
21,000

9,254,080

0
0
0

23,956,883

1,091,718
5,841 ,039

123,109
35,900

1,385
4,621,000

1,000
0

100,000
11,815,151

479,000
0

479,000

2001-2002
Modified

1,445,498
7,000,000

0
3,629,061

12,074,559

7,091,080
1,561,000

581,000
21,000

9,254,080

0
2,915,290
2,915,290

24,243,929

1,158,883
5,868,977

125,315
35,900

1,385
4,635,370

6,000
0

2,691
11,834,521

479,000
0

479,000

2001-2002
Estimate

1,445,498
7,000,000

0
3,629,061

12,074,559

6,760,136
1,590,000

650,000
20,000

9,020,136

0
2,916,239
2,916,239

24,010,934

980,259
4,255,103

113,191
35,900

1,385
675,370

5,715
0

2,691
6,069,614

404,276
0

404,276

2002-2003
Adopted

1,445,498
7,500,000
1.495,705
7,095,841

17,537,044

10,052,544
2,065,000

349,000
20,000

12,486,544

0
0
0

30,023,588

1,248,436
6,438,462

113,937
36,000

0
13,625,000

7,000
13,021

100,000
21,581,856

1,437,584
100,000

1,537,584
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GENERAL PURPOSE PARKING FUND (533) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT'D.)
Reserve for Encumbrances
Reserve for Future Parking Fac.
Reserve for Facility Impvt.
Reserve for 4th/San Fernando
Reserve for Parking Mgmt. Plan
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

1,445,498
7,000,000

0
0
0

3,629,061

1,347,784
7,500,000

0
0
0

2,814,948

1,445,498
7,500,000

0
0
0

2,984,910

1,445,498
7,500,000

0
1,495,705

0
7,095,841

1,445,498
0

250,000
1,703,459
1,703,459
1,801,732

12,074,559 11,662,732 11,930,408 17,537,044 6,904,148

21,749,889 23,956,883 24,243,929 24,010,934 30,023,588

847



GIFT TRUST FUND (139)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Gifts
Reserve for Encumbrances

Total Beginning Fund Balance

Revenue
Airport Purposes
CAE Purposes
City Clerk Purposes
City Manager Purposes
Finance Purposes
Library Purposes
PB&CE Purposes
PR&NS Purposes
Public Safety Purposes
Public Works Purposes
Other Purposes

Total Revenue

Transfers from General Fund

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Airport Purposes:

Artwork
Heliport System Plan Study
Kidport

City Clerk Purposes:
At Risk Girls/Yg Women Initiatives
Mayor's College Motivation Prgm

CAE Purposes:
Alternate Listening Device Prog
Arts & Education Week
Cultural Performance
Hayes Mansion Marketing
Incubation Office Project
Japanese Internmt. Memorial Art
Mayor's 2020 Art Task Force
Miscellaneous Gifts

Actual

1,314,653
7,437

1,322,090

1,456
129,394

958
249

5,260
230,285

55
20,590
54,758

220
1,705

444,930

10,000

1,777,020

0
0
0

0
0

0
0
0

993
9,852

0
0
0

2001-2002
Adopted

2,368,067

2,368,067

2,000
50,000

1,000
500
500

300,000
500

500,000
300,000

500
2,000

1,157,000

10,000

3,535,067

7,000
25,000

500

4,000
16,000

200
60,000

1,500
0

40,000
500

2,000
5,000

2001-2002
Modified

1,252,991
18,648

1,271,639

2,000
50,000

1,000
500
500

300,000
500

500,000
320,400

500
2,000

1,177,400

10,000

2,459,039
— :

7,000
25,000

500

4,000
16,000

200
60,000

1,500
100

55,000
500

2,000
5,000

2001-2002
Estimate

1,252,991
18,648

1,271,639

1,500
25,600
2,000

250
280

181,500
60

53,000
100,500

225
50

364,965

10,000

1,646,604

0
0
0

0
0

0
0
0

100
10,000

20
0
0

2002-2003
Adopted

1,326,846
18,648

1,345,494

2,000
25,000
2,000

300
0

18,500
65

52,000
5,000

225
50

105,140

0

1,450,634

7,000
23,000

300

4,000
16,500

150
60,000

1,100
0

46,000
0

1,900
5,000

848



GIFT TRUST FUND (139) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Library Purposes:
Almaden Branch Library
Alviso Relocation
Biblioteca Gifts
Biblioteca Relocation
Books for Little Hands
Calabazas Branch
Children's SRC
Evergreen Branch
Garbage Stickers
Library General Gifts
Library Literacy
Partners in Reading
Program Support
Rotary Club
Santa Teresa Branch Library
SJPL Foundation
Teens Reach
T-Shirt Sales
Volunteer Program
Young Adult Services
Young Adult Summer Reading
Youth Services

PRNS Purposes:
J. Ward Memorial Scholarship
Abate Gift
Almaden Lake Park
Alum Rock Park
Alviso Community Center
Alviso Rec. and Teen Program
Alviso Youth Center
Animal Adoption
Animal Service Donations
Castro School Landscaping
Child Care Endowment
Christmas in the Park
Combined Gifts
Community Cultural Council
Friends of Paul Moore Park
Gullo Park Turf Irrigation
Happy Hollow Zoo Improvement
Hershey Youth Track

0
1,253

0
32,210
12,292

0
1,204

0
5,826
30,426

1
73,562

112
1,814
3,924
15,894

0
0
0

1,290
0

527

1,120
0
0

329
0
0
0

9,994
0
0
0
0
0
0
0
0

911
4,381

5,000
25,000
100,000

0
50,000
1,500
7,000
500

30,000
100,000
25,000
160,000

0
5,000
10,000
100,000
7,000

0
5,000

0
7,000

0

15,000
7,000
500

1,000
30,000
4,000

1,050,000
33,000

0
5,500
10,000

1,000
5,500
6,000
38,000
17,000
10,000
15,000

5,000
25,000
100,000

0
50,000
1,500
7,000
500

30,000
100,000
25,000
160,000

0
5,000
10,000
100,000
7,000

0
5,000

0
7,000

0

15,000
7,000
500

1,000
30,000
4,000

0
33,000

0
5,500
10,000
1,000
5,500
6,000
38,000
17,000
10,000
15,000

0
0

9,500
0

16,000
0

3,100
0

200
43,400

0
98,000

0
1,300

0
2,200

0
0
0
0
0
0

1,200
0
0

500
0
0
0

14,000
0
0
0

600
0
0
0
0

1,100
3,000

0
0

83,000
0

2,000
0

15,500
0

14,500
44,500
29,000

0
0

700
0
0
0
0
0
0

15,500
1,550

12,000
6,500
400
0

33,200
4,000

0
17,000
5,000
5,700
17,000

100
5,400
5,500
40,000
18,000
9,100
3,500

849



GIFT TRUST FUND (139) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)
PRNS Purposes: (Contu)

Jaguar Exhibit
Japanese Friendship Garden
Leland High School Tennis
Lone Hill Park Tree Plant
Mayor's Aging Conference
Mayor's Youth Conference
McClaren Circles Design Hstry
Misc Gifts Under $1,000
Mise and Starbird Gift
Nicolas Prusch Swimming
Old Mill Exhibit
Overfelt Gardens
RP & CS Gen Gifts over $1,000
San Jose Beautiful Program
Senior Companion
Senior Games - San Jose
So. Side Com Ctr. Gazebo
Southside Community Center
Spay / Neuter
St. James Park Landscaping
Willow Glen Founders Day
Youth Commission
Youth Sports Fair
Zoo Educator Grant

Public Safety Purposes:
Anti-Theft Car Campaign
CADPE-Drug Education
Cat-Gang Node Database
Canine Unit
Child Safety Seats
Children's Interview Center
Comm Facilities Fitness Center
Community Services Program
Crime Prevention Comm.
Cybercadet Program
G.E.A.R. Program
Hazardous Material Training
Major Awards Banquet
Police & School Partnership
Police Educational Robot
Police Educational Robot (Grant)
Police Historical Program
Police Mounted Unit
Public Education Program
Recruitment Program
Robbery Secret Witness
S.A.V.E. Program

230,671
0
0
0
0
0
0
0
0
0
0

290
0
0

309
2,284

0
0
0
0
0
0
0
0

0
0

12,255
0
0

269
0

1,496
0

6,091
0
0

3,660
922

2,545
0
0

14,989
0
0
0
0

145,000
3,000
2,000
500

10,000
14,000
7,000
8,000
52,000
300,000

500
1 ,000
6,000
200

4,000
40,000
6,000
10,000
1,500
10,000
6,500
15,000
1,000
5,000

350
1,500
14,080

100

30,000
2,000
1,500
700

6,000
300

3,000
9,500
12,078
10,000
200

6,000
4,500
65,000

0
15,000

0

145,000
3,000
2,000
500

10,000
14,000
7,000
8,000
52,000
300,000

500
1,000
6,000
200

4,000
40,000
6,000
10,000
1,500
10,000
6,500
15,000
1,000
5,000

350
1,500
7,745
100

16,000
30,000
2,000
1,500
700

6,000
300

3,000
9,500
16,478
12,455
2,500
10,000
4,500
65,000

0
15,000

0

26,360
0
0
0
0
0
0
0
0
0

500
0
0

130
1,500
10,000

0
0
0
0
0
0
0

5,000

0
0

6,700
0

6,300
0
0
0
0
0
0

2,300
0

600
4,400

0
6,100
4,500

0
0
0
0

0
400

2,000
180

10,300
14,000
7,000
8,000
55,200
283,000
1,000
550

10,900
0

2,200
39,900
5,500
9,300
1,150
9,150
6,600
11,250
600
500

350
1,300

0
50

11,000
32,500
2,100
1,400
700

4,500
250
0

13,000
8,700
2,250

0
0

8,750
0
0

15,000
10,500

850



GIFT TRUST FUND (139) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT'D.)

Public Safety Purposes: (Contu)
School Safety Gifts
Thermal Imaging Helmets
Trauma Kits
VOLT Program
Volunteer Program

Transportation Purposes:
Our City Forest

Finance Department Purposes:
Child Care Gins
Employee Recognition

Public Works Purposes:
Kinjo Gardens

City Manager Purposes:
Berryessa Center Art Project
Cat Spay / Neuter Program
Computer Equipment
Packard Foundation
San Jose Best

Total Expenditures

Ending Fund Balance
Reserve for Gifts
Reserve for Encumbrances

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

0
0

15,935
0
0

0

0
0

0

5,750
0
0
0
0

505,381

1,252,991
18,648

1,271,639

1,777,020

2001-2002
Adopted

2,000
8,000

0
0

1,500

200

6,000
400

4,500

27,000
2,100
7,500

200
3,000

2,940,608

594,459
0

594,459

3,535,067

2001-2002
Modified

2,000
8,000
1,624

1,500

200

6,000
400

4,500

27,000
2,100
7,500

200
3,000

1,930,152

510,239
18,648

528,887

2,459,039

2001-2002
Estimate

3,000
6,800

0
0
0

0

0
400

0
0

12,300
0
0
0
0

301,110

1,326,846
18,648

1,345,494

1,646,604

2002-2003
Adopted

24,500
0

1,750
0

575

200

0
0
0

4,500

11,000
2,200
8,200

200
3,000

1,200,755

231,231
18,648

249,879

1,450,634

851



HOME INVESTMENT PARTNERSHIP PROGRAM FUND (445)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrance
Unrestricted

Total Beginning Fund Balance

Revenue
Grant Revenue
Interest
Loan Repayments
Redvlpt SNI Rehab Program
Redvlpt Home Venture Fund

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Program Expenditures

Home Loans and Grants
Emergency Shelter Grants
Rental Rehab Prgm Projs
NHS Program (Home Venture)
SNI Housing Rehab Program
Housing and Homeless Projects
Project Match
HOPWA SHAPSS
HOPWA Grants

Total Program Expenditures

Operating Expenditures
Personal Services
Non-Personal/Equipment
Info Tech Operations
Overhead Reimb to Gen Fund

Total Operating Expenditures

Grand Total Expenditures

Ending Fund Balance
Reserve for Encumbrance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

299,322
639,258
938,580

5,118,041
155,090
970,053

0
0

6,243,184

7,181,764

3,711,618
0

14,099
250,000

0
10,000
20,000

271,673
630,702

4,908,092

360,251
111,870
15,461
17,375

504,957

5,413,049

351,964
1,416,751
1,768,715

7,181,764

2001-2002
Adopted

299,322
683,894
983,216

6,126,398
65,000

150,000
0
0

6,341,398

7,324,614

4,317,000
443,000
400,000

0
0
0

20,000
0

723,000
5,903,000

449,628
156,275
19,727
18,036

643,666

6,546,666

299,322
478,626
777,948

7,324,614

2001-2002
Modified

351,964
1,416,751
1,768,715

6,126,398
65,000

150,000
0
0

6,341,398

8,110,113

4,317,000
443,000
400,000

0
0
0

20,000
903,483
723,000

6,806,483

474,917
156,275
20,857
19,077

671,126

7,477,609

351,964
280,540
632,504

8,110,113

2001-2002
Estimate

351 ,964
1,416,751
1,768,715

6,400,000
75,000

230,000
0
0

6,705,000

8,473,715

3,385,300
443,000
250,000

0
0
0

10,430
903,483
723,000

5,715,213

474,917
156,275
20,857
19,077

671,126

6,386,339

351,964
1,735,412
2,087,376

8,473,715

2002-2003
Adopted

351 ,964
1,735,412
2,087,376

5,526,000
75,000

160,000
4,000,000
2,000,000

11,761,000

13,848,376

4,566,094
442,000
450,000

2,000,000
3,500,000

0
0
0

741,000
11,699,094

643,663
211,330
21,488
19,077

895,558

12,594,652

351,964
901,760

1,253,724

13,848,376

852



HOUSING AND HOMELESS FUND (440)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrance
Unrestricted

Total Beginning Fund Balance

Revenue
Miscellaneous Revenue
Interest

Total Revenue

Transfer
Low/Mod Income Hsg Fund

Total Transfer

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Housing and Homeless Projects

Total Expenditures

Ending Fund Balance
Reserve for Encumbrance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

242,586
1,036,178
1,278,764

521,064
108,673
629,737

301 ,000
301,000

2,209,501

674,986
674,986

286,861
1,247,654

1,534,515

2,209,501

2001-2002
Adopted

242,586
1,012,178
1,254,764

300,000
75,000

375,000

0
0

1,629,764

850,000
850,000

242,586
537,178
779,764

1,629,764

2001-2002
Modified

286,861
1,247,654
1,534,515

300,000
75,000

375,000

0
0

1,909,515

850,000
850,000

286,861
772,654

1,059,515

1,909,515

2001-2002
Estimate

286,861
1,247,654
1,534,515

800,000
75,000

875,000

0
0

2,409,515

850,000
850,000

286,861
1,272,654
1,559,515

2,409,515

2002-2003
Adopted

286,861
1,272,654
1,559,515

350,000
75,000

425,000

0
0

1,984,515

1,000,000
1,000,000

286,861
697,654
984,515

1,984,515

853



INTEGRATED WASTE MANAGEMENT FUND (423)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Contingency Reserve
Unrestricted

Total Beginning Fund Balance

Revenue
Recycle Plus Collection Charges
AB 939 Fees
Franchise Applications
HHW Revenue from County
Miscellaneous Solid Waste
Lien-Related Charges
Interest
SB 332 Revenue
Grant Revenue

Total Revenue

Transfers
Lifeline Discount Subsidy

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Personal Services - ESD
Non-Personal/Equipment - ESD
SFD Recycle Plus - ESD
MFD Recycle Plus - ESD
Yard Trimmings Contract - ESD
Utility Billing/Admin. Svcs.-Finan
Admin. Svcs. - Gen'1. Svcs.
Admin. Svcs. - Info Technology
Admin. Svcs. - City Manager
Debris Hauling - Transportation
IDC Disposal Agreement
Workers' Comp Claims
Delinquent Lien Releases
General Fund Overhead
Operating Contingency

Total Expenditures

2000-2001
Actual

3,893,899
1 ,500,000

13,081,716
18,475,615

53,286,889
5,191,674

5,265
136,706
489,490

1,988,108
1,686,500

265,730
395,789

63,446,151

371 ,447
371 ,447

82,293,213

3,190,531
3,324,965

30,299,710
6,309,767

10,625,077
1,017,332

811,312
88,499
5,231

79,239
7,527,331

110,000
57,109

1,599,102
0

65,045,205

2001-2002
Adopted

2,400,000
1 ,500,000

13,167,301
17,067,301

54,266,576
4,947,309

400
0

480,000
2,105,000

732,699
265,634

0
62,797,618

420,000

420,000

80,284,919

3,887,120
6,287,661

31,363,100
6,906,400

12,074,100
1,208,731
1,012,320

98,393
6,649

138,719
8,184,000

70,000
60,000

1,656,019
384,921

73,338,133

2001-2002
Modified

3,159,516
1 ,500,000

12,574,340
17,233,856

54,266,576
4,947,309

400
193,185
480,000

2,105,000
732,699
265,634
757,142

63,747,945

420,000

420,000

81,401,801

4,103,765
6,480,846

31,763,100
6,706,400

11,874,100
1,259,760
1,021,344

103,780
6,649

142,566
8,184,000

70,000
60,000

1,753,775
1,233

73,531,318

2001-2002
Estimate

3,159,516
1,500,000

12,574,340

17,233,856

54,205,171
4,926,029

400
265,591
336,000

2,082,480
967,655
265,634
757,142

63,806,102

376,000

376,000

81,415,958

3,874,647
4,522,306

31 ,262,555
6,706,400

11,484,900
1,072,206

951,695
93,628

6,649
138,719

8,184,000
54,433
82,000

1,753,871
1,233

70,189,242

2002-2003
Adopted

3,159,516
1,500,000
6,558,893

11,218,409

56,429,316
3,985,626

400
200,000
370,000

2,115,500
546,177
704,332
357,143

64,708,494

450,000

450,000

76,376,903

4,165,624
5,914,762

24,438,086
7,147,072

14,104,222
1,201,230
1,042,060

134,757
6,875

442,073
8,277,298

70,000
60,000

1,095,280
100,000

68,199,339

854



INTEGRATED WASTE MANAGEMENT FUND (423) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

USE OF FUNDS (CONT'D.)

Transfers:
Gen'l Fund (Workers' Comp Ad)
Gen'l Fund (Overhead)
Gen'l Fund (Customer Call Ctr)

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Contingency Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

4,100
4,619
5,433

0
0

8,307

0
0

8,307

0
0

8,307

0
0
0

14,152 8,307 8,307 8,307

3,159,516
1,500,000

12,574,340
17,233,856

82,293,213

2,400,000
1,500,000
3,038,479

6,938,479

80,284,919

3,159,516
1,500,000
3,202,660
7,862,176

81,401,801

3,159,516
1,500,000
6,558,893

11,218,409

81,415,958

3,159,516
1,500,000
3,518,048
8,177,564

76,376,903

855



LIBRARY BENEFIT ASSESSMENT DISTRICT FUND (412)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Benefit Assessment District
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures:
Operating Expenditures:

Personal Services
Non-Personal/Equipment
Workers' Compensation Claims
Contingency Reserve

Total Operating Expenses

Capital Expenditures:
Acquisition of Materials
Automation Projects
e-Branch
Facilities Improvement
General Equipt and Furnishings
Automation & System Maint.

Total Capital Expenditures

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

633,894
2,050,660
2,684,554

6,023,683
154,678

6,178,361

8,862,915

2,341,042
384,635

0
0

2,725,677

2,808,423
573,021
160,292
66,449

26,845
3,635,030

6,360,707

339,743
2,162,465
2,502,208

8,862,915

2001-2002
Adopted

633,894
992,410

1,626,304

6,060,000
150,000

6,210,000

7,836,304

2,566,269
397,800

0
100,000

3,064,069

2,635,000
555,000
200,000

0
0
0

3,390,000

6,454,069

633,894
748,341

1,382,235

7,836,304

2001-2002
Modified

339,743
2,177,657
2,517,400

6,060,000
150,000

6,210,000

8,727,400
i ":=_-. .. * '<

3,011,338
465,600

0
100,000

3,576,938

3,025,000
725,000
322,000
24,000

0

4,096,000

7,672,938

339,743
714,719

1,054,462

8,727,400

2001-2002
Estimate

339,743
2,162,465
2,502,208

6,060,000
150,000

6,210,000

8,712,208

3,011,338
465,600

0
0

3,476,938

2,760,000
367,000
102,000

1,000
0
0

3,230,000

6,706,938

339,743
1,665,527
2,005,270

8,712,208

2002-2003
Adopted

339,743
1,665,527
2,005,270

6,120,000
150,000

6,270,000

8,275,270

2,832,529
417,900

0
100,000

3,350,429

2,979,000
1,148,000

220,000
23,000

0
0

4,370,000

7,720,429

339,743
215,098
554,841

8,275,270

856



LOCAL LAW ENFORCEMENT BLOCK GRANT FUND (415)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Federal Revenue
Interest Income

Total Revenue

Transfers
General Fund - City Match

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Operating Expenses

1 998-2000 LLEBG
1999-2001 LLEBG
2000-2002 LLEBG
2001 -2003 LLEBG

Total Operating Expenses

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

2000-2001
Actual

916,491
769,188

1,685,679

1,128,904
105,207

1,234,111

125,434

125,434

_ 3,045,224

497,093
1,101,656

427,186
0

2,025,935

2,025,935

330,154
689,135

2001-2002
Adopted

916,491
698,358

1,614,849

0
0

0

0
0

1,614,849

0
61,682

530,679
0

592,361

592,361

916,491
105,997

2001-2002
Modified

330,154
689,135

1,019,289

1,126,700
125,189

1,251,889

0
0

2,271,178

22,584
120,872
545,679

1,251,889

1,941,024

1,941,024

330,154
0

2001-2002
Estimate

330,154
689,135

1,019,289

1,126,700
125,189

1,251,889

0
0

2,271,178

22,584
120,872
195,920
660,587
999,963

999,963

330,154
941,061

2002-2003
Adopted

330,154
941,061

1,271,215

0
0

0

0
0

1,271,215

0
0

349,759
591,302

941,061

941,061

330,154
0

Total Ending Fund Balance

TOTAL USE OF FUNDS

1,019,289 1,022,488 330,154 1,271,215 330,154

3,045,224 1,614,849 2,271,178 2,271,178 1,271,215

857



LOW AND MODERATE INCOME HOUSING FUND (443)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance
Reserve for Encumbrance
Reserve for Restricted Cash
Unrestricted

Total Beginning Fund Balance

Revenue
Loan Repayments
Interest
20% Tax Increment
Line of Credit
Net Bond Sale Proceeds
Miscellaneous Revenue
Redvlpt Replacement Housing
Redvlpt Supplemental Funding

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Program Expenditures
Hsg Loans, Grants, & Acq
Extremely Low-lnc Hsg Res
Hsg Predevelopment Activity
Teacher Loan Program
Loan Management

Total Program Expenditures

Operating Expenditures
Hsg Dept Personal Services
Hsg Dept Non-Personal/Equip.
Attorney Operations
Finance Operations
Info Tech Operations
Ofc of the City Mgr Operations
Office of Equality Assurance
PBCE Dept Operations
PRNS Operations
Public Works
Overhead Reimb to Gen Fund
Wrkrs1 Comp Claims & Pymts
Operating Contingency

Total Operating Expenditures

2000-2001
Actual

5,695,563
1,184,472
6,911,530

13,791,565

11,728,507
1,211,250

28,228,710
8,300,000

44,129,713
1,436,225

0
7,624,785

102,659,190

116,450,755

48,539,899
0
0

3,136,400
653,790

52,330,089

4,882,809
1,214,635

471,514
53,397

168,587
39,373
62,926

213,734
0
0

681,145
12,747

0
7,800,867

2001-2002
Adopted

5,695,563
1,184,472
3,510,902

10,390,937

8,683,000
1 ,000,000

29,387,800
69,000,000
62,000,000

50,000
3,500,000

27,800,000
201 ,420,800

211,811,737

83,600,000
27,300,000

400,000
4,000,000

950,000
116,250,000

5,048,652
1,532,124

498,778
95,941

180,271
48,379
70,819

286,190
32,020

0
804,685
31,000

150,000
8,778,859

2001-2002
Modified

17,883,636
1,247,617

(1,822,125)
17,309,128

8,683,000
1,000,000

29,387,800
71,000,000
62,000,000

50,000
500,000

27,300,000
199,920,800

217,229,928

79,350,000
27,300,000

400,000
4,000,000

950,000
112,000,000

5,121,736
1,544,548

525,813
99,924

191,680
50,079
74,669

293,318
33,781

0
812,311
31,000

0
8,778,859

2001-2002
Estimate

17,883,636
1,247,617

(1,822,125)
17,309,128

10,035,115
1,000,000

37,000,000
30,000,000
62,000,000

700,000
3,463,313

23,800,000
167,998,428

185,307,556

77,850,000
27,593,313

400,000
5,000,000

950,000
111,793,313

5,121,736
1,479,548

525,813
99,924

191,680
50,079
74,669

170,118
33,781

0
812,311
31,000

0
8,590,659

2002-2003
Adopted

17,883,636
1,247,617
2,233,105

21,364,358

11,500,000
1,000,000

38,110,000
30,000,000

100,000,000
50,000

0
34,870,828

215,530,828

236,895,186

122,170,000
34,870,828

400,000
4,000,000

950,000
162,390,828

6,053,901
1,683,136

600,141
166,303
196,121
50,412

0
256,972
36,640

195,976
754,701
31 ,000

150,000
10,175,303

Total Expenditures 60,130,956 125,028,859 120,778,859 120,383,972 172,566,131

858



LOW AND MODERATE INCOME HOUSING FUND (443)
(CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONPD.)
Debt Service

Cost of Bond Sale Issuance

Interest on Line of Credit

Line of Credit Payment

Transfers
Gen Fund for Wrkrs' Comp
Admin
Gen Fund for Call Center
Citywide Park Const. & Convey.
Tax Fund
Housing & Homeless Fund

2000-2001
Actual

7,040,748

0

1,657,270

30,000,000

6,000
5,653

0

301,000

2001-2002
Adopted

11,662,292

2,000,000

2,700,000

60,000,000

0
8,644

0

0

2001-2002
Modified

11,662,292

2,000,000

2,700,000

60,000,000

0
8,644

750,000

0

2001-2002
Estimate

10,450,582

2,000,000

350,000

30,000,000

0
8,644

750,000

0

2002-2003
Adopted

11,500,000

2,000,000

750,000

30,000,000

0
0
0

0

Total Transfers

Grand Total Expenditures

Ending Fund Balance
Reserve for Encumbrance
Reserve for Restricted Cash
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

312,653 8,644 758,644 758,644 0

99,141,627 201,399,795 197,899,795 163,943,198 216,816,131

17,883,636 5,695,563 17,883,636 17,883,636 17,883,636
1,247,617 1,184,472 1,247,617 1,247,617 1,247,617

(1,822,125) 3,531,907 198,880 2.233,105 947,802
17,309,128 10,411,942 19,330,133 21,364,358 20,079,055

116,450,755 211,811,737 217,229,928 185,307,556 236,895,186

859



MAINTENANCE DISTRICT #1 (LOS PASEOS) FUND (352)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001
Actual

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Taxes and Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS =

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

30,136
190,675
220,811

164,742
11,574

176,316

397,127==^=^ =

13,778
157,781
171,559

500

172,059

21,780
203,288

225,068

397,127

2001-2002
Adopted

30,136
166,308

196,444

148,000
8,000

156,000

352,444 - =

18,479
157,179
175,658

500

176,158

30,136
146,150

176,286

352,444

2001-2002
Modified

21,780
203,288
225,068

148,000
8,000

156,000

381,068

19,296
157,610
176,906

500

177,406

21,780
181,882

203,662

381,068

2001-2002
Estimate

21,780
203,288

225,068

165,272
9,024

174,296

399,364

19,000
130,000
149,000

4,725

153,725

21,780
223,859

245,639

399,364

2002-2003
Adopted

21,780
223,859

245,639

166,930
9,358

176,288

421,927 -

20,420
157,420
177,840

5,000

182,840

21,780
217,307

239,087

421,927

860



MAINTENANCE DISTRICT #2B (FOREIGN TRADE ZONE)
(FUND 354)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

25,372
339,286
364,658

2,784
2,784

70,919
20,006

90,925

458,367

30,924
81,361

112,285

0

112,285

41,239
304,843
346,082

458,367

2001-2002
Adopted

25,372
330,694
356,066

2,784
2,784

75,200
16,500

91,700

450,550== _____ =

34,226
104,010
138,236

500

138,736

25,372
286,442
311,814

450,550

2001-2002
Modified

41,239
304,843
346,082

2,784
2,784

75,200
16,500

91,700

440,566 - =

35,830
104,815
140,645

500

141,145

41,239
258,182
299,421

440,566

2001-2002
Estimate

41,239
304,843
346,082

2,784
2,784

75,200
12,958
88,158

437,024
^^^ssss^^ssa^s^s •—

25,000
89,100

114,100

0

114,100

41,239
281,685
322,924

437,024

2002-2003
Adopted

41,239
281,685
322,924

2,784
2,784

77,456
13,437

90,893

416,601

36,515
104,040
140,555

500

141,055

41,239
234,307
275,546

416,601

861



MAINTENANCE DISTRICT #4 (GATEWAY PLACE) FUND (356)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

14,286
143,217
157,503

0
0

52,000
8,850

60,850

218,353

14,796
48,126

62,922

0

62,922

26,251
129,180
155,431

218,353

2001-2002
Adopted

14,286
105,763
120,049

10,400
10,400

52,000
5,500

57,500

187,949

6,792
85,957

92,749

500

93,249

14,286
80,414

94,700

187,949

2001-2002
Modified

26,251
129,180
155,431

10,400

10,400

52,000
5,500

57,500

223,331

7,182
86,139

93,321

500

93,821

26,251
103,259
129,510

223,331

2001-2002
Estimate

26,251
129,180
155,431

10,400
10,400

0
6,705

6,705

172,536

6,000
67,400

73,400

500

73,900

26,251
72,385

98,636

172,536

2002-2003
Adopted

26,251
72,385
98,636

10,400
10,400

69,700
6,953

76,653

185,689

8,061
83,275

91,336

500

91,836

26,251
67,602
93,853

185,689

862



MAINTENANCE DISTRICT #5A (ORCHARD, lst-PLUMERIA)
FUND (357)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

7,255
62,607
69,862

52,931
4,309

57,240

127,102

5,846
15,758
21,604

0

21,604

3,411
102,087
105,498

127,102

2001-2002
Adopted

7,255
64,130
71,385

24,000
3,200

27,200

98,585

6,792
24,378

31,170

500

31,670

7,255
59,660
66,915

98,585

2001-2002
Modified

3,411
102,087
105,498

24,000
3,200

27,200

132,698

7,182
24,560

31,742

500

32,242

3,411
97,045

100,456

132,698

2001-2002
Estimate

3,411
102,087
105,498

24,000
4,244

28,244

133,742

7,000
23,100

30,100

0

30,100

3,411
100,231
103,642

133,742

2002-2003
Adopted

3,411
100,231
103,642

24,720
4,401

29,121

132,763

8,061
24,775

32,836

500

33,336

3,411
96,016
99,427

132,763

863



MAINTENANCE DISTRICT #5B (ORCHARD,
PLUMERIA-TRIMBLE) FUND (358)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

557
103,477

104,034

1,419
6,145

7,564

111,598

5,955
12,950

18,905

0

18,905

11,910
80,783

92,693

111,598

2001-2002
Adopted

557
105,245

105,802

28,700
4,800

33,500

139,302

6,792
29,553

36,345

500

36,845

557
101,900
102,457

139,302

2001-2002
Modified

11,910
80,783

92,693

28,700
4,800

33,500

126,193

7,182
29,735

36,917

500

37,417

11,910
76,866

88,776

126,193

2001-2002
Estimate

11,910
80,783

92,693

28,700
4,045

32,745

125,438

6,900
24,400

31,300

0

31,300

11,910
82,228
94,138

125,438

2002-2003
Adopted

11,910
82,228
94,138

29,561
4,195

33,756

127,894

8,061
29,950

38,011

500

38,511

11,910
77,473

89,383

127,894

864



MAINTENANCE DISTRICT #6 (RIVER OAKS) FUND (359)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001 2001-2002
Actual Adopted

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

(4,664)
481,038
476,374

7,162
7,162

0
26,153

26,153

509,689

54,387
87,527

141,914

0

141,914

32,159
335,616
367,775

509,689

0
245,089
245,089

7,162
7,162

49,000
14,000

63,000

315,251

32,348
100,458
132,806

500

133,306

0
181,945
181,945

315,251

2001-2002
Modified

32,159
335,616
367,775

7,162
7,162

49,000
14,000

63,000

437,937===== =

33,690
101,118
134,808

500

135,308

32,159
270,470
302,629

437,937

2001-2002
Estimate

32,159
335,616
367,775

7,162
7,162

49,000
13,910

62,910

437,847 • =

33,000
79,800

112,800

180

112,980

32,159
292,708

324,867

437,847

2002-2003
Adopted

32,159
292,708
324,867

7,162
7,162

50,470
14,425

64,895

396,924

34,598
100,718

135,316

500

135,816

32,159
228,949
261,108

396,924

865



MAINTENANCE DISTRICT #8 (ZANKER-MONTAGUE)
FUND (361)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

22,267
156,425
178,692

2,720
2,720

66,680
10,187
76,867

258,279 _

15,383
42,056

57,439

0

57,439

22,261
178,579
200,840

258,279

2001-2002
Adopted

22,267
172,350
194,617

2,720
2,720

70,000
8,400

78,400

275,737

15,074
63,492

78,566

500

79,066

22,267
174,404

196,671

275,737

2001-2002
Modified

22,261
178,579
200,840

2,720
2,720

70,000
8,400

78,400

281,960

15,924
63,888
79,812

500

80,312

22,261
179,387

201,648

281,960

2001-2002
Estimate

22,261
178,579
200,840

2,720
2,720

70,000
8,301

78,301

281,861

15,000
46,600

61,600

0

61 ,600

22,261
198,000

220,261

281,861

2002-2003
Adopted

22,261
198,000
220,261

2,720
2,720

72,100
8,608

80,708

303,689 -

19,584
65,112

84,696

500

85,196

22,261
196,232

218,493

303,689

866



MAINTENANCE DISTRICT #9 (SANTA TERESA BLVD.)
FUND (362)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

163,292
116,735
280,027

0
0

95,115
10,840

105,955

385,982

10,137
191,413
201 ,550

0

201,550

71,731
112,701
184,432

385,982

2001-2002
Adopted

163,292
42,821

206,113

27,144
27,144

95,000
2,500

97,500

330,757

18,246
91,432

109,678

500

110,178

163,292
57,287

220,579

330,757

2001-2002
Modified

71,731
112,701
184,432

27,144
27,144

95,000
2,500

97,500

309,076

19,126
91,869

110,995

500

111,495

71,731
125,850
197,581

309,076

2001-2002
Estimate

71,731
112,701
184,432

27,144
27,144

110,000
7,434

117,434

329,010

19,000
91,000

110,000

0

110,000

71,731
147,279
219,010

329,010

2002-2003
Adopted

71,731
147,279
219,010

27,144
27,144

113,300
7,709

121,009

367,163

19,578
91 ,505

1 1 1 ,083

500

111,583

71,731
183,849
255,580

367,163

867



MAINTENANCE DISTRICT #10 (OAKMEAD STORM STATION)
FUND (363)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

32,015
878,440
910,455

220,000
52,048

272,048

1,182,503

78,463
199,903

278,366

0

278,366

0
904,137
904,137

1,182,503

2001-2002
Adopted

32,015
977,554

1,009,569

0
50,000

50,000

1,059,569

91,772
155,618
247,390

500

247.890

32,015
779,664
811,679

1,059,569

2001-2002
Modified

0
904,137
904,137

0
50,000

50,000

954,137 • =

97,708
158,413

256,121

500

256,621

0
697,516
697,516

954,137

2001-2002
Estimate

0
904,137
904,137

0
35,680

35,680

939,817
:̂ ==̂ =̂  =

97,000
158,400
255,400

0

255,400

0
684,417
684,417

939,817

2002-2003
Adopted

0
684,417
684,417

0
37,000

37,000

721,417 -

105,426
195,412
300,838

500

301,338

0
420,079
420,079

721,417

868



MAINTENANCE DISTRICT #11 (BROAKAW ROAD)
FUND (364)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

1,652
78,205
79,857

0
0

48,000
4,358

52,358

132,215

6,516
41,071

47,587

0

47,587

12,609
72,019
84,628

132,215

2001-2002
Adopted

1,652
68,123
69,775

7,346
7,346

48,000
3,400

51,400

128,521

6,792
54,778

61,570

500

62,070

1,652
64,799
66,451

128,521

2001-2002
Modified

12,609
72,019
84,628

7,346
7,346

48,000
3,400

51,400

143,374

7,182
54,960

62,142

500

62,642

12,609
68,123
80,732

143,374

2001-2002
Estimate

12,609
72,019
84,628

7,346
7,346

48,000
3,558

51,558

143,532
: =

7,000
53,100

60,100

0

60,100

12,609
70,823
83,432

143,532

2002-2003
Adopted

12,609
70,823
83,432

7,346
7,346

49,440
3,690

53,130

143,908

8,061
55,175

63,236

500

63,736

12,609
67,563
80,172

143,908

869



MAINTENANCE DISTRICT #12 (N. FIRST-TASMAN)
FUND (365)

STATEMENT OF SOURCE AND USE OF FUNDS

2000-2001
Actual

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

29,176
339,115
368,291

8,790
8,790

0
21,292

21,292

398,373

7,692
66,640

74,332

0

74,332

23,003
301,038

324,041

398,373

2001-2002
Adopted

29,176
244,647

273,823

24,810
24,810

40,000
14,000

54,000

352,633

13,585
110,846

124,431

500

124,931

29,176
198,526

227,702

352,633

2001-2002
Modified

23,003
301,038

324,041

24,810
24,810

40,000
14,000
54,000

402,851

14,363
111,209
125,572

500

126,072

23,003
253,776
276,779

402,851

2001-2002
Estimate

23,003
301,038
324,041

24,810
24,810

40,000
13,042

53,042

401,893

14,400
66,000
80,400

150

80,550

23,003
298,340
321,343

401,893

2002-2003
Adopted

23,003
298,340

321,343

24,810
24,810

41,200
13,525

54,725

400,878

16,122
111,639
127,761

500

128,261

23,003
249,614
272,617

400,878

870



MAINTENANCE DISTRICT #13 (KARINA CT.-ONEL DR.)
FUND (366)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

2,047
77,353
79,400

33,075
4,724

37,799

117,199

6,065
25,837
31,902

0

31,902

15,913
69,384
85,297

117,199

2001-2002
Adopted

2,047
83,424
85,471

33,075
4,200

37,275

122,746 • =

6,792
40,928
47,720

500

48,220

2,047
72,479

74,526

122,746

2001-2002
Modified

15,913
69,384
85,297

33,075
4,200

37,275

122,572

7,182
41,110
48,292

500

48,792

15,913
57,867

73,780

122,572

2001-2002
Estimate

15,913
69,384
85,297

33,075
4,017

37,092

122,389
== ; =

7,000
30,300
37,300

0

37,300

15,913
69,176
85,089

122,389

2002-2003
Adopted

15,913
69,176
85,089

34,067
4,166

38,233

123,322

8,061
41,325
49,386

500

49,886

15,913
57,523
73,436

123,322

871



MAINTENANCE DISTRICT #14 (HELLYER AVE.) FUND (367)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

18,857
249,052
267,909

26.720
26,720

0
15,838

15,838

310,467

19,217
49,647

68,864

0

68,864

64,739
176,864
241,603

310,467

2001-2002
Adopted

18,857
195,150

214,007

40,720
40,720

0
8,500

8,500

263,227

24,869
101,582
126,451

500

126,951

18,857
117,419
136,276

263,227

2001-2002
Modified

64,739
176,864
241,603

40,720
40,720

0
8,500

8,500

290,823

26,128
102,194
128,322

500

128,822

64,739
97,262

162,001

290,823

2001-2002
Estimate

64,739
176,864
241,603

40,720
40,720

0
10,154

10,154

292,477

26,100
69,200
95,300

0

95,300

64,739
132,438
197,177

292,477

2002-2003
Adopted

64,739
132,438
197,177

40,720
40,720

50,400
10,530

60,930

298,827

29,793
103,089
132,882

500

133,382

64,739
100,706
165,445

298,827

872



MAINTENANCE DISTRICT #15 (SILVER CREEK) FUND (368)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Transfers
General Fund

Total Transfers

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Operating Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Workers' Comp Claims

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

176,939
1,606,355
1,783,294

19,232
19,232

1,198,509
113,397

1,311,906

3,114,432

83,691
801,533
885,224

0

885,224

293,792
1,935,416
2,229,208

3,114,432

2001-2002
Adopted

176,939
1,231,959
1,408,898

19,232
19,232

982,801
61,500

1 ,044,301

2,472,431

142,171
1,094,471
1,236,642

500

1,237,142

176,939
1,058,350

1,235,289

2,472,431

2001-2002
Modified

293,792
1,935,416
2,229,208

19,232
19,232

982,801
61,500

1,044,301

3,292,741

149,539
1,097,933
1,247,472

500

1,247,972

293,792
1,750,977

2,044,769

3,292,741

2001-2002
Estimate

293,792
1,935,416
2,229,208

19,232
19,232

1,039,229
96,284

1,135,513

3,383,953

140,000
861,500

1,001,500

0

1,001,500

293,792
2,088,661

2,382,453

3,383,953

2002-2003
Adopted

293,792
2,088,661
2,382,453

19,232
19,232

1,070,406
99,846

1,170,252

3,571,937

163,528
1,100,731

1,264,259

500

1,264,759

293,792
2,013,386

2,307,178

3,571,937

873



MAINTENANCE DISTRICT #16 (ABORN-MURILLO) FUND (369)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

243,480
549,034
792,514

665,180
42,626

707,806

1,500,320

87,901
738,034
825,935

825,935

288,327
386,058
674,385

1,500,320

2001-2002
Adopted

243,480
313,293
556,773

800,000
7,700

807,700

1,364,473

105,007
854,941
959,948

959,948

243,480
161,045
404,525

1,364,473

2001-2002
Modified

288,327
386,058
674,385

800,000
7,700

807,700

1,482,085

110,627
857,607
968,234

968,234

288,327
225,524
513,851

1,482,085

2001-2002
Estimate

288,327
386,058
674,385

800,000
29,138

829,138

1,503,523

110,000
721,200
831,200

831,200

288,327
383,996
672,323

1,503,523

2002-2003
Adopted

288,327
383,996
672,323

824,000
30,216

854,216

1,526,539
' - " - - ; —

116,137
864,000
980,137

980,137

288,327
258,075
546,402

1,526,539

874



MAINTENANCE DISTRICT #18 (THE MEADOWLANDS)
FUND (372)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Special Assessments
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Operating Expenditures

Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

2,980
41,522
44,502

37,640
2,453

40,093

84,595

5,196
24,302
29,498

29,498

2,221
52,876
55,097

84,595

2001-2002
Adopted

2,980
42,014
44,994

37,600
2,100

39,700

84,694

8,803
37,134

45,937

45,937

2,980
35,777
38,757

84,694

2001-2002
Modified

2,221
52,876
55,097

37,600
2,100

39,700

94,797

9,296
37,362
46,658

46,658

2,221
45,918
48,139

94,797

2001-2002
Estimate

2,221
52,876
55,097

37,600
2,237

39,837

94,934

7,000
30,300
37,300

37,300

2,221
55,413
57,634

94,934

2002-2003
Adopted

2,221
55,413
57,634

38,728
2,320

41,048

98,682

9,572
37,246
46,818

46,818

2,221
49,643
51,864

98,682

875



MUNICIPAL GOLF COURSE FUND (518)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
San Jose Municipal
Rancho del Pueblo
Los Lagos
Concessions
Interest
Bond Proceeds - Capitol & Tuers

Total Revenue

Transfers
Community Facility Revenue Fd

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Non-Personal/Equipment
San Jose Municipal
Rancho del Pueblo Golf Course
Los Lagos
Workers' Comp Claims

Total Expenditures

Capital Expenditures
Capitol & Tuers
King Road
Tuers Golf Course
Coyote Creek

Total Capital Expenditures

Transfers
Los Lagos Debt Service

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Resv for Los Lagos Operating Fd
Reserve for Rancho Bond
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

138,438
239,699
378,137

0
0
0

127,087
571,523

17,781,556
18,480,166

605,120
605,120

19,463,423

50,000
0

398,043
0
0

448,043

61,311
91,161

12,525,042
7,276

12,684,790

0
0

4,786,256
0
0

1,544,334
6,330,590

19,463,423

2001-2002
Adopted

138,438
1,730,104
1,868,542

0
0
0

195,444
20,000

0
215,444

0
0

2,083,986

192,464
0

170,000
0

393
362,857

0
39,000

1,425,000
0

1,464,000

0
0

138,438
0
0

118,691
257,129

2,083,986

2001-2002
Modified

4,786,256
1,544,334
6,330,590

0
0
0

195,444
20,000

0
215,444

0
0

6,546,034

192,464
0

170,000
0

393
362,857

0
39,000

1,133,000
0

1,172,000

0
0

4,494,256
0
0

516,921
5,011,177

6,546,034

2001-2002
Estimate

4,786,256
1,544,334
6,330,590

0
0
0

195,444
20,000

0
215,444

0
0

6,546,034

92,464
0

151,280
0
0

243,744

0
39,000

5,518,272
0

5,557.272

0
0

396,628
0
0

348,390
745,018

6,546,034

2002-2003
Adopted

396,628
348,390
745,018

118,000
161,000
849,000

0
20,000

550,637
1,698,637

385,000
385,000

2,828,655

100,000
1,500

15,000
77,000

393
193,893

0
0

22,000
0

22,000

1,151,911
1,151,911

396,628
111,000
385,000
568,223

1,460,851

2,828,655

876



MUNICIPAL HEALTH SERVICES PROGRAM FUND (132)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Restricted for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Health Care Financing Admin
Interest
Reimb for City Admin Costs
Reimb for Certification Reports

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Medicare Waiver
SJ Project Related Costs
Workers' Compensation Claims
Overhead
Quality Assurance/Utilization Rev
Community Information
Patient Svcs Info
Phase Down Plan
Certified Cost Reports
Gardner Health Ctr Support
Community Health Partnership

Total Expenditures

Ending Fund Balance
Restricted for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

159,642
351,611
511,253

5,088,604
71,813

384,961
382,855

5,928,233

6,439,486

5,117,824
255,874

0
44,491
18,863

0
22,253

5,000
84,855

0
10,001

5,559,161

273,663
606,662
880,325

6,439,486

2001-2002
Adopted

159,642
340,558
500,200

5,178,866
30,000

460,000
106,608

5,775,474

6,275,674

5,178,866
390,404

500
50,000
20,000

0
50,000
40,000

106,608
0

10,000
5,846,378

159,642
269,654
429,296

6,275,674

2001-2002
Modified

273,663
606,662
880,325

5,178,866
30,000

460,000
106,608

5,775,474

6,655,799

5,178,866
408,007

500
50,000
20,000

0
50,000
40,000

106,608
0

10,000
5,863,981

273,663
518,155
791,818

6,655,799

2001-2002
Estimate

273,663
606,662
880,325

5,178,866
30,000

460,000
106,608

5.775,474

6,655,799

5,178,866
408,007

500
50,000
20,000

0
50,000
40,000

106,608
0

10,000
5,863,981

273,663
518,155
791,818

6,655,799

2002-2003
Adopted

273,663
518,155
791,818

7,176,009
30,000

400,000
109,371

7,715,380

8,507,198

7,176,009
345,317

500
45,000
20.000

0
50,000
40,000

109,371
0

10,000
7,796,197

273,663
437,338
711,001

8,507,198

877



POLICE & FIRE RETIREMENT FUND (135)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Claims

Total Beginning Fund
Balance

Revenue
Participant Income
Misc Income
Investment Income

Total Revenue

Transfers
City Contributions
1970 COLA
1980 COLA
1990 COLA

Total Transfers

TOTAL SOURCE OF
FUNDS

USE OF FUNDS

Expenditures
Personal Services
Non-Personal/Equip.
Other Salary Expenses
HR Medical Support
Benefits
Health Insurance
Professional Fees
1970 COLA
1980 COLA
1990 COLA

Total Expenditures

Ending Fund Balance
Reserve for Claims

Total Ending Fund

2000-2001
Actual

1,691,331,134

1,691,331,134

15,542,889
0

1 ,005,055
16,547,944

24,672,537
4,580

49,503
29,414

24,756,034

1,732,635,112

681,807
868,198

0
0

48,084,967
5,685,194
5,801,409

4,580
49,503
29,414

61,205,072

1,671,430,040
1,671,430,040

2001-2002
Adopted

1,770,655,554

1 ,770,655,554

17,200,000
0

115,100,000
132,300,000

26,200,000
4,700

50,000
35,500

26,290,200

1,929,245,754

909,778
500,000

0
19,496

53,750,000
6,975,000
7,081,100

4,700
50,000
35,500

69,325,574

1,859,920,180
1,859,920,180

2001-2002
Modified

1,671,430,040

1,671,430,040

17,200,000
0

115,100,000
132,300,000

26,200,000
4,700

50,000
35,500

26,290,200

1,830,020,240

909,778
500,000

0
19,496

53,750,000
6,975,000
7,081,100

4,700
50,000
35,500

69,325,574

1,760,694,666
1,760,694,666

2001-2002
Estimate

1,671,430,040

1,671,430,040

16,996,000
0

30,600,000
47,596,000

27,245,000
3,550

44,750
27,400

27,320,700

1,746,346,740

853,373
853,369

0
19,496

55,540,600
6,594,300
6,429,215

3,550
44,750
27,400

70,366,054

1,675,980,686
1,675,980,686

2002-2003
Adopted

1,675,980,686
1,675,980,686

19,700,000
0

94,500,000
114,200,000

28,000,000
3,300

44,000
26,000

28,073,300

1,818,253,986

1 ,020,725
1 ,067,474

87,300
29,126

61,095,000
9,067,500
7,815,250

3,300
44,000
26,000

80,255,675

1,737,998,311
1,737,998,311

Balance

TOTAL USE OF FUNDS 1,732,635,112 1,929,245,754 1,830,020,240 1,746,346,740 1,818,253,986

878



SEWAGE TREATMENT CONNECTION FEE FUND (539)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Plant Expansion

Total Beginning Fund Balance

Revenue
Connection Fees
Interest

Total Revenue

Transfers
RDA Loan Repayment

2000-2001
Actual

35,886,098
35,886,098

6,662,110
164,071

6,826,181

121,000

2001-2002
Adopted

33,254,012
33,254,012

5,000,000
430,000

5,430,000

0

2001-2002
Modified

34,272,567
34,272,567

5,000,000
430,000

5,430,000

0

2001-2002
Estimate

34,272,567
34,272,567

2,956,546
430,000

3,386,546

0

2002-2003
Adopted

34,425,014
34,425,014

3,450,000
430,000

3,880,000

0
Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures

Collection Costs
Total Expenditures

Transfers
Transfer WPC Capital
Transfer to SSUCF
Loan to Muni Water Capital

Total Transfers

Ending Fund Balance
Reserve for Plant Expansion

Total Ending Fund Balance

TOTAL USE OF FUNDS

121,000 0 0 0 0

42,833,279 38,684,012 39,702,567 37,659,113 38,305,014

93,641
93,641

3,179,000
24,000

5,264,071
8,467,071

34,272,567

65,000
65,000

3,080,000
24,000

0
3,104,000

35,515,012

65,000
65,000

3,080,000
24,000

0
3,104,000

36,533,567

130,099
130,099

3,080,000
24,000

0
3,104,000

34,425,014

136,605
136,605

3,080,000
8,923,557

0
12,003,557

26,164,852
34,272,567 35,515,012 36,533,567 34,425,014 26,164,852

42,833,279 38,684,012 39,702,567 37,659,113 38,305,014
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SEWER SERVICE & USE CHARGE FUND (541)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for WC Claims
Rate Stabilization Reserve
Unrestricted

Total Beginning Fund Balance

Revenue
Residential
Commercial
Industrial
Sewer Installation
Interest
Penalties
Miscellaneous
SCVWD Reimbursements

Total Revenue

Transfers
Trnsfr from Connection Fd

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Clean Water Financing Audit
Collection Costs
Env'tl Issues - Env'tl Svcs
Sewer Collection - Finance
Swr Maint. - Transportation
Swr Maint. - Public Works
Swr Maint. - Gen'1 Services
Swr Maint. - Info Technology
Growth Mgmt. • PBCE
Mgmt. Svcs - City Manager
Mgmt. Svcs - City Attorney
Major Litigation - City Atty
Workers' Comp Claims
General Fund Overhead

Total Expenditures

2000-2001
Actual

1,107,299
760,000

2,000,000
32,255,715
36,123,014

51,882,906
13,662,988
3,546,096

72,495
2,014,910

2,660
106,697
61,725

71,350,477

24,000
24,000

107,497,491

20,848
635,580
762,009
406,767

8,553,715
810,663
30,172

122,441
84,768
25,018

303,726
0

432,354
2,573,395

14,761,456

2001-2002
Adopted

1,107,299
760,000

2,000,000
23,085,227
26,952,526

52,255,380
11,938,200
3,682,000

60,000
1,023,985

5,000
1,000

0
68,965,565

24,000
24,000

95,942,091

30,000
670,000

1,829,068
431,710

9,267,676
1,225,806

223,372
162,035
110,207
27,815

316,093
600,000
425,000

2,718,561
18,037,343

2001-2002
Modified

788,012
760,000

2,000,000
26,039,783
29,587,795

52,255,380
11,938,200
3,682,000

60,000
1,023,985

5,000
1,000

0
68,965,565

24,000
24,000

98,577,360

30,000
670,000

1,851,441
455,269

9,682,372
1,289,683

229,625
172,140
116,720
28,838

334,626
600,000
500,000

2,894,392
18,855,106

2001-2002
Estimate

788,012
760,000

2,000,000
26,039,783
29,587,795

53,846,418
12,353,582
3,162,488

10,967
970,896

0
48
0

70,344,399

24,000
24,000

99,956,194

24,000
635,580

1,721,186
423,005

8,318,715
810,663
146,819
159,040
80,220
26,764

313,593
0

500,000
2,894,392

16,053,977

2002-2003
Adopted

788,012
760,000

2,000,000
24,180,243
27,728,255

53,706,158
12,609,983
3,162,488

50,000
1,000,000

5,000
1,000

0
70,534,629

8,923,557
8,923,557

107,186,441

30,000
670,000

1,787,087
481,999

9,434,164
1,275,845

220,857
181,930
128,735
28,534

352,675
600,000
525,000

2,922,074
18,638,900
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SEWER SERVICE & USE CHARGE FUND (541) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT'D.)

Transfers
Treatment Plant Oper Fd
Treatment Plant Capital Fd
SSUC Capital Fund
Trnsfr Debt Sve-CWFA(95)
Trnsfr Debt Sve-CWFA(97)
Gen'1 Fd (Call Center)
Gen'1 Fd (Interest Transfer)
Gen'1 Fd (Wrkrs1 Comp Adm)

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Reserve for Workers'
Comp Claims

Rate Stabilization Reserve
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

32,100,000
2,700,000

16,000,000
5,959,700
6,336,900

9,040
0

42,600
63,148,240

788,012
560,000

2,000,000
26,239,783
29,587,795

107,497,491

2001-2002
Adopted

22,000,000
1 ,055,000

16,000,000
5,957,653
6,503,904

13,823
2,143,000

0
53,673,380

1,107,299
760,000

2,000,000
20,364,069
24,231,368

95,942,091

2001-2002
Modified

23,000,000
1,055,000

16,000,000
5,957,653
6,503,904

13,823
2,143,000

0
54,673,380

788,012
760,000

2,000,000
21,500,862
25,048,874

98,577,360

2001-2002
Estimate

24,500,000
1,055.000

16,000,000
5,957,653
6,503,904

13,823
2,143,582

0
56,173,962

788,012
760,000

2,000,000
24,180,243
27,728,255

99,956,194

2002-2003
Adopted

40,565,000
1,055,000

16,000,000
5,956,430
2,967,127

0
0
0

66,543,557

788,012
760,000

2,000,000
18,455,972
22,003,984

107,186,441
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STATE DRUG FORFEITURE FUND (417)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
State Revenue
Interest Income

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Operating Expenses

Non-Personal/Equipment
Total Operating Expenses

Total Expenditures

Transfers
Transfer to the General Fund

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

28,503
743,947

772,450

224,768
52,067

276,835

1,049,285

0
0

0

7,500
7.500

28,503
1,013,282
1,041,785

1,049,285

2001-2002
Adopted

28,503
986,447

1,014,950

0
30,000
30,000

1,044,950

356,356
356,356

356,356

0
0

28,503
660,091
688,594

1,044,950

2001-2002
Modified

28,503
1,013,282

1,041,785

0
30,000
30,000

1,071,785

531,356
531,356

531,356

0
0

28,503
511,926
540,429

1,071,785

2001-2002
Estimate

28,503
1,013,282
1,041,785

51,500
35,000
86,500

1,128,285

270,946
270,946

270,946

0
0

28,503
828,836
857,339

1,128,285

2002-2003
Adopted

28,503
828,836

857,339

0
35,000
35,000

892,339

260,410
260,410

260,410

0
0

28,503
603,426
631,929

892,339
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STORES FUND (551)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Hydrant Sales

Total Revenue

Transfers
Departmental Charges

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Personal Services
Non-Personal/Equipment

Total Operating Expenditures

Inventory Purchases
Workers' Comp. Claims Payment
Operating Contingency

Total Expenditures

Transfers
General Fund (Call Center)

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

176,117
1,233,815
1,409,932

299,949
299,949

4,474,804
4,474,804

6,184,685

548,113
273,866
821,979

3,609,513
0

535
4,432,027

1,004

1,004

278,494
1,473,160
1,751,654

6,184,685

2001-2002
Adopted

176,117
1,397,515
1,573,632

200,000
200,000

4,300,000
4,300,000

6,073,632

600,287
264,621
864,908

3,600,000
2,000

50,000
4,516,908

1,004
1,004

176,117
1,379,603
1,555,720

6,073,632

2001-2002
Modified

278,494
1,473,160
1,751,654

200,000
200,000

4,300,000
4,300,000

6,251,654

633,182
268,840
902,022

3,600,000
2,000

12,886
4,516,908

1,004
1,004

278,494
1,455,248
1,733,742

6,251,654

2001-2002
Estimate

278,494
1,473,160
1,751,654

225,000
225,000

4,500,000
4,500,000

6,476,654

633,182
268,840
902,022

3,600,000
2,000

12,886
4,516,908

1,004
1,004

278,494
1,680,248
1,958,742

6,476,654

2002-2003
Adopted

278,494
1,680,248
1,958,742

225,000
225,000

4,600,000
4,600,000

6,783,742

600,136
249,812
849,948

3,700,000
2,000

50,000
4,601,948

0
0

278,494
1,903,300
2,181,794

6,783,742
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STORM SEWER OPERATING FUND (446)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS
Beginning Fund Balance

Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Assessments
Penalties
Interest
Miscellaneous

Total Revenue

Transfers
Treatment Plant Operating

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures
Operating Expenses

City Manager
Non-Point Source - ESD
Storm Maint - Public Works
General Services
Non-Point Source - PBCE
Storm Maint - Transportation
Storm Maint - Info Technology
Workers' Comp Claims
General Fund Overhead

Total Operating Expenses

Contingency Reserve
Collection Fees

Total Expenditures

Transfers
General Fund (Workers' Comp)
Vehicle Maint & Opers
Transfer to Storm Sewer Capital

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

2000-2001
Actual

1,248,060
2,112,700
3,360,760

12,508,417
160

247,500
50,285

12,806,362

120,015
120,015

16,287,137

654
3,279,116

26,014
32,957
40,681

6,231,089
21,243
71,746

1,273,891
10,977,391

0
122,335

11,099,726

13,200
5,701

1,700,000
1,718,901

1,031,131
2,437,379

2001-2002
Adopted

1,248,060
2,255,514
3,503,574

12,726,000
500

90,000
0

12,816,500

0
0

16,320,074

831
3,853,870

29,700
45,661
82,690

6,653,631
31,204
86,000

1,119,810
11,903,397

350,000
130,000

12,383,397

0
8,716

1,700,000
1,708,716

1,248,060
979,901

2001-2002
Modified

1,031,131
2,437,379
3,468,510

12,726,000
500

90,000
0

12,816,500

0
0

16,285,010

831
3,967,176

31,699
45,661
87,296

6,874,982
33,188
86,000

1,198,031
12,324,864

0
130,000

12,454,864

0
8,716

1,700,000
1,708,716

1,031,131
1,090,299

2001-2002
Estimate

1,031,131
2,437,379
3,468,510

12,846,848
500

90,000
0

12,937,348

0
0

16,405,858

334
3,458,563

56,792
45,661
79,885

6,874,982
33,188
30,291

1,198,031
11,777,727

0
130,000

11,907,727

0
8,716

1,700,000
1,708,716

1,031,131
1 ,758,284

2002-2003
Adopted

1,031,131
1,758,284
2,789,415

13,409,939
500

164,000
0

13,574,439

0
0

16,363,854

0
5,649,532

32,488
45,500
87,686

5,402,109
43,554
86,000

1,447,187
12,794,056

350,000
130,000

13,274,056

0
0

1,250,000
1,250,000

1,031,131
808,667

Total Ending Fund Balance

TOTAL USE OF FUNDS

3,468,510 2,227,961 2,121,430 2,789,415 1,839,798

16,287,137 16,320,074 16,285,010 16,405,858 16,363,854
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SUPPLEMENTAL LAW ENFORCEMENT SERVICES FUND (414)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for CAD System
Unrestricted

Total Beginning Fund Balance

Revenue
State Revenue
Interest Income

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Operating Expenses

Personal Services
Non-Personal/Equipment
SLES 2001 -2003

Total Operating Expenses

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Reserve for CAD System
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

10,208
1,500,000
2,764,962
4,275,170

2,003,908
332,294

2,336,202

6,611,372

0
288,323

0
288,323

288,323

156,866
4,278,653
1,887,530
6,323,049

6,611,372

2001-2002
Adopted

10,208
4,278,653
1,850,352
6,139,213

0
0
0

6,139,213

0
963,200

0
963,200

963,200

10,208
4,278,653

887,152
5,176,013

6,139,213

2001-2002
Modified

156,866
4,278,653
1,887,530
6,323,049

0
0
0

6,323,049

106,500
1,328,761

0
1,435,261

1,435,261

156,866
4,730,922

0
4,887,788

6,323,049

2001-2002
Estimate

156,866
4,278,653
1,887,530
6,323,049

1,837,577
196.933

2,034,510

8,357,559

0
562,494
20,000

582,494

582,494

156,866
4,730,922
2,887,277
7,775,065

8,357,559

2002-2003
Adopted

156,866
4,730,922
2,887,277
7,775,065

0
0
0

7,775,065

0
0

1,817,577
1,817,577

1,817,577

156,866
4,730,922
1,069,700
5,957,488

7,775,065
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TRANSIENT OCCUPANCY TAX FUND (461)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Loans Outstanding
Reserve for Arts Grant Rebudget
Reserve for Future Distribution
Unrestricted

Total Beginning Fund Balance

Revenue
Transient Occupancy Tax
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Cultural Grants
SJ Convention / Visitor Bureau

Total Expenditures

Other Expenditures
Rev. Enhancement Consulting
Technical Assistance Program

Total Other Expenditures

Transfers
CAE Operating Subsidy

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Reserve for Loans Outstanding
Reserve for Future Distribution
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

107,601
90,000

0
1,633,784

974,549
2,805,934

16,376,031
269,362

16,645,393

19,451,327

3,198,123
3,594,196
6,792,319

0
40,800
40,800

6,801,757
6,801,757

47,096
90,000

2,020,000
3,659,355
5,816,451

19,451,327

2001-2002
Adopted

107,601
90,000

0
2,020,000
1,626,443
3,844,044

14,920,000
75,000

14,995,000

18,839,044

4,604,386
3,795,750
8,400,136

36,000
28,807
64,807

7,204,865
7,204,865

107,601
90,000

2,020,000
951,635

3,169,236

18,839,044

2001-2002
Modified

47,096
90,000

0
2,020,000
3,659,355
5,816,451

11,250,000
75,000

11,325,000

17,141,451

4,734,549
3,876,933
8,611,482

36,000
38,007
74,007

7,367,231
7,367,231

47,096
90,000

0
951,635

1,088,731

17,141,451

2001-2002
Estimate

47,096
90,000

0
2,020,000
3,659,355
5,816,451

11,250,000
150,000

11,400,000

17,216,451

4,284,549
3,876,933
8,161,482

36,000
0

36,000

7,367,231
7,367,231

47,096
90,000

0
1,514,642
1,651,738

17,216,451

2002-2003
Adopted

47,096
90,000

0
0

1,514,642
1,651,738

12,600,000
150,000

12,750,000

14,401,738

3,789,386
3,215,750
7,005,136

0
38,007
38,007

6,044,865
6,044,865

47,096
90,000

0
1,176,634

1,313,730

14,401,738
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TREATMENT PLANT INCOME FUND (514)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Unrestricted

Total Beginning Fund Balance

Revenue
Operating
Rental
Interest
Miscellaneous
Recycled Water
Reimbursement from SCVWD
CWFATribPymts(95)
CWFATribPymts(97)

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
CWFA Debt Srvc Pymts (95)
CWFA Debt Srvc Pymts (97)

Total Expenditures

Transfers
Transfer to Treatment Plant

Operating Fund
Transfer to WPC Capital

Total Transfers

Ending Fund Balance
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

6,275,617
6,275,617

62,415
146,035
208,528
163,678
616,548
651,828
797,968

2,045,147
4,692,147

10,967,764

980,520
2,236,700
3,217,220

4,500,000

2,000,000
6,500,000

1,250,544
1 ,250,544

10,967,764

2001-2002
Adopted

1,335,069
1,335,069

0
0

40,000
0
0
0

980,520
2,236,700
3,257,220

4,592,289

980,520
2,236,700
3,217,220

1,200,000

0
1,200,000

175,069
175,069

4,592,289

2001-2002
Modified

1,250,544
1,250,544

0
0

40,000
0
0
0

980,520
2,276,020
3,296,540

4,547,084

980,520
2,276,020
3,256,540

1,200,000

0
1,200,000

90,544
90,544

4,547,084

2001-2002
Estimate

1,250,544
1,250,544

0
0

40,000
0
0
0

980,520
2,276,020
3,296,540

4,547,084

980,520
2,276,020
3,256,540

1,200,000

0
1,200,000

90,544
90,544

4,547,084

2002-2003
Adopted

90,544
90,544

0
0

5,000
0
0
0
0
0

5,000

95,544

0
0
0

0

0
0

95,544
95,544

95,544
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TREATMENT PLANT OPERATING FUND (513)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Workers' Comp
Unrestricted

Total Beginning Fund Balance

Revenue
Contribution - Santa Clara
Contribution - Other Agencies
South Bay Dischargers Authority
Rental
Interest
SCVWD Cost-Sharing Reimb
Miscellaneous
Recycled Water

Total Revenue

Transfers
SSUC Fund
Treatment Plant Income Fund

Total Transfers

TOTAL SOURCE OF FUNDS

USE OF FUNDS

Expenditures
Personal Services - ESD
Non-Personal/Equip - ESD
Inventory - ESD
Mgm. Svcs - City Attorney
Mgmt. Svcs - Manager
Mgmt. Svcs - Finance
Mgmt. Svcs - Info Technology
Mgmt. Svc - Equality Assurance
Mgmt. Svc - Public Works
Purchasing Supp - Gen'1 Svcs
Plant Landscape Maint
Workers' Comp Claims
General Fund Overhead
Operating Contingency

Total Expenditures

2000-2001
Actual

10,867,197
2,352,000

14,624,680
27,843,877

5,552,045
9,159,674

501,000
0

1,264,898
0

356,723
0

16,834,340

32,100,000
4,500,000

36,600,000

81,278,217

24,894,604
23,034,661

161,775
0

72,975
20.524
37,112
39,999

0
360,058
184,783
449,887

3,508,222
0

52,764,600

2001-2002
Adopted

10,867,197
2,352,000

15,426,586
28,645,783

8,229,440
13,484,283

0
130,000

1,000,000
1,487,500

205,000
1 ,400,000

25,936,223

22,000,000
1,200,000

23,200,000

77,782,006

26,298,274
28,265,686

0
0

84,726
20,746
4,860

39,366
0

491,715
231,728
655,000

4,525,506
1,700,000

62,317,607

2001-2002
Modified

12,559,334
2,352,000

13,291,568
28,202,902

8,229,440
13,484,283

0
130,000

1 ,000,000
1,487,500

205,000
1 ,400,000

25,936,223

23,000,000
1,200,000

24,200,000

78,339,125

28,092,585
27,972,064

400,000
0

87,783
21,960
4,860

41,621
0

496,700
243,017
655,000

4,839,082
0

62,854,672

2001-2002
Estimate

12,559,334
2,352,000

13,291,568
28,202,902

5,870,200
10,521,100

52,920
130,000
746,318

1,590,000
1,024,275
1,060,714

20,995,527

24,500,000
1,200,000

25,700,000

74,898,429

25,925,554
25,571,919

195,395
0

75,000
21,960
4,860

36,000
0

471,852
243,017
571,404

4,839,082
0

57,956,043

2002-2003
Adopted

12,559,334
2,352,000
1 ,986,098

16,897,432

7,134,000
11,199,600

0
130,000
900,000

1,487,500
824,275

1 ,400,000
23,075,375

40,565,000
0

40,565,000

80,537,807

28,462,969
31,720,432

400,000
94,436
87,337
19,478

147,242
0

45,212
499,683
244,173
655,000
122,726

1,700,000
64,198,688
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TREATMENT PLANT OPERATING FUND (513) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS (CONT'D.)

Transfers
Storm Sewer Operating
Gen'1 Fund (Call Center)
Gen'1 Fund (Workers' Comp)

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Reserve for Workers' Comp
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Adopted Modified Estimate Adopted

120,015
29,400
161,300

0
44,954

0

0
44,954

0

0
44,954

0

0
0
0

310,715

12,559,334
2,352,000

13,291,568

44,954

10,867,197
2,352,000
2,200,248

44,954

12,559,334
2,352,000

528,165

44,954

12,559,334
2,352,000
1,986,098

12,559,334
2,352,000
1,427,785

28,202,902 15,419,445 15,439,499 16,897,432 16,339,119

81,278,217 77,782,006 78,339,125 74,898,429 80,537,807
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VEHICLE MAINTENANCE & OPERATIONS FUND (552)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Enc-AFV
Res: Quest Landscape Maint.
Res: Quest Signs/Markings
Unrestricted

Total Beginning Fund Balance

Transfers
Competition-Traffic Markings(GF)
Competition-WPCP
Departmental Charges (M&O)
Replacement Charges:
Housing
Municipal Water
Environmental Services
Police
Transportation

Other
General Fund

Total Transfers

TOTAL SOURCE OF FUNDS

2000-2001
Actual

3,540,347
173

16,552
10,000

4,146,240

7,713,312

0
0

15,158,730
5,857,508

0
0
0
0
0

250
2,288,705

23,305,193

31,018,505

2001-2002
Adopted

3,540,347
173

26,010
62,500

2,920,941
6,549,971

52,500
32,161

15,498,510
0

65,000
200,000

1,068,000
4,498,742
1,361,891

0
2,500,000

25,276,804

31,826,775

2001-2002
Modified

7,154,072
173

26,010
62,500

3,871,054

11,113,809

52,500
32,161

15,235,319
0

65,000
200,000

0
3,569,080
1,361,891

0
3,900,000

24,415,951

25,529,760

2001-2002
Estimate

7,154,072
173

26,010
62,500

3,871,054
11,113,809

52,500
32,161

15,235,319
0
0
0
0

1,329,692
186,455

0
3,900,000

20,736,127

31,849,936

2002-2003
Adopted

7,154,072
173

58,171
115,000

7,885,496
15,212,912

52,500
32,161

15,915,690
0
0
0

65,000
4,241,386

168,000
0
0

20,474,737

35,687,649
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VEHICLE MAINTENANCE & OPERATIONS FUND (552) (CONT'D.)

STATEMENT OF SOURCE AND USE OF FUNDS

USE OF FUNDS

Expenditures:
Operating Expenditures

Personal Services
Non-Personal/Equipment
Information Technology

Total Operating Expenditures

Vehicle Replacement
Inventory Purchases
Operating Contingency
W/C Claims Payments
Vehicle Replacement Acceleration
Safety Program
Total Expenditures

Transfers
General Fund (Overhead)
General Fund
General Fund (W/C Admin)
General Fund (Call Center)

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Reserve for Enc-AFV
Res: Quest Landscape Maint.
Res: Quest Signs/Markings
Unrestricted

2000-2001
Actual

5,673,717
3,061,637

101,476
8,836,830

5,453,009
5,350,942

0
218,885

4,677
19,864,343

0
0

30,829
9,524

40,353

7,154,072
173

26,010
62,500

3,871,054

2001-2002
Adopted

6,078,687
3,088,582

104,466
9,271,735

9,693,633
5,757,498

250,000
189,000

20,753
25,182,619

0
0
0

9,524
9,524

3,540,347
173

58,171
115,000

2,920,941

2001-2002
Modified

6,467,012
3,128,581

111,654
9,707,247

7,695,971
5,494,307

0
189,000

1,400,000
22,064

24,508,589

0
0
0

9,524
9,524

7,154,072
173

58,171
115,000

3,684,231

2001-2002
Estimate

6,400,000
3,128,581

111,654
9,640,235

1,776,201
5,000,000

0
189,000

22,064
16,627,500

0
0
0

9,524
9,524

7,154,072
173

58,171
115,000

7,885,496

2002-2003
Adopted

6,462,214
3,134,549

114,070
9,710,833

5,724,386
5,750,077

230,529
189,000

1,400,000
22,468

23,027,293

12,784
425,000

0
0

437,784

7,154,072
173

90,332
167,500

4,810,495
Total Ending Fund Balance

TOTAL USE OF FUNDS

11,113,809 6,634,632 11,011,647 15,212,912 12,222,572

31,018,505 31,826,775 35,529,760 31,849,936 35,687.649
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WATER UTILITY FUND (515)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Reserve for Workers' Comp
Unrestricted

Total Beginning Fund Balance
Revenue

Operating
Interest

Total Revenue

TOTAL SOURCE OF FUNDS

USE OF FUNDS
Expenditures:
Operating Expenses:

Personal Services - ESD
Non-Personal/Equipment - ESD
Workers' Comp Claims
General Fund Overhead
Support Svcs. - Manager
Support Svcs. - Info Tech.
Support Svcs. - Transportation
Support Svcs. - Gen'1 Svcs.

Total Operating Expenses

Capital Program
Contingency Reserve
Total Expenditures

Transfers
Water Utility Capital
Gen'1 Fund (Rate of Return)
Gen'1 Fund (Call Center)

Total Transfers

Ending Fund Balance
Reserve for Encumbrances
Reserve for Wkrs' Comp Claims
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

564,336
50,000

8,792,362
9,406,698

15,583,344
505,613

16,088,957

25,495,655

1,883,418
9,837,789

1,501
386,318

1,962
0

59,625
26,458

12,197,071

55,387
0

12,252,458

4,050,120
2,164,000

2,286
6,216,406

392,102
50,000

6,584,689
7,026,791

25,495,655

2001-2002
Adopted

564,336
50,000

5,370,300
5,984,636

17,280,000
266,000

17,546,000

23,530,636

2,044,431
12,164,937

11,000
534,443

2,494
1,136

79,224
54,683

14,892,348

0
160,000

15,052,348

1,161,000
2,164,000

3,496
3,328,496

564,336
50,000

4,535,456
5,149,792

23,530,636

2001-2002
Modified

392,102
50,000

6,584,689
7,026,791

17,280,000
266,000

17,546,000

24,572,791

2,162,855
12,319,937

11,000
568,145

2,494
1,136

84,352
54,683

15,204,602

0
2,746

15,207,348

1,161,000
2,164,000

3,496
3,328,496

392,102
50,000

5,594,845
6,036,947

24,572,791

2001-2002
Estimate

392,102
50,000

6,584,689
7,026,791

17,280,000
266,000

17,546,000

24,572,791

1 ,974,400
11,319,000

9,875
568,145

2,494
1,136

84,352
54,683

14,014,085

0
2,746

14,016,831

1,161,000
2,164,000

3,496
3,328,496

392,102
50,000

6,785,362
7,227,464

24,572,791

2002-2003
Adopted

392,102
50,000

6,785,362
7,227,464

17,450,000
251,000

17,701,000

24,928,464

2,237,626
13,122,482

11,000
23,535
2,578

18,139
86,489
55,657

15,557,506

0
75,000

15,632,506

1,017,000
2,200,000

0
3,217,000

392,102
50,000

5,636,856
6,078,958

24,928,464
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WORKFORCE INVESTMENT ACT FUND (290)

STATEMENT OF SOURCE AND USE OF FUNDS

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances
Unrestricted

Total Beginning Fund Balance

Revenue
Formula Allocations
Grants

Total Revenue

TOTAL SOURCE OF FUNDS
:

USE OF FUNDS
Expenditures

Administration
Adult Workers-Program
Gal/Works Summer Youth Emp Grnt
Caregivers Training Grant
Del Monte Grant-Program
Del Monte Grant-Administration
Dislocated Workers-Program
NOVA Matching Funds
"One-Stop" Implementation Grant
Re-Tech Project
Rapid Response Grant
Welfare to Work-Administration
Welfare to Work-Program
Welfare to Work-SALT
Workforce Investment Act-SALT
Youth Workers-Program

Total Expenditures

Ending Fund Balance
Reserve for Encumbrances
Unrestricted

Total Ending Fund Balance

TOTAL USE OF FUNDS

2000-2001
Actual

0
0
0

9,711,189
335,490

10,046,679

10,046,679

648,114
1,966,442

152,703
121

482,038
85,066

2,409,387
0

243,565
0

63,406
212,117

1,751,028
302

0
2,092,818

10,107,107

638,572
(699,000)
(60,428)

10,046,679

2001-2002
Adopted

0
0

0

0
14,191,623
14,191,623

14,191,623

759,285
2,080,516

0
2,690,210

0
0

3,533,693
100,000

0
0

625,000
151,026

2,007,525
0

25,000
2,219,368

14,191,623

0
0
0

14,191,623

2001-2002
Modified

638,572
(699,000)
(60,428)

0
20,249,123
20,249,123

20,188,695

759,285
2,080,516

0
2,690,210

0
0

3,533,693
130,751

0
3,600,000
2,376,300

151,026
1,967,774

7,200
34,000

2,219,368
19,550,123

638,572
0

638,572

20,188,695

2001-2002
Estimate

638,572
(699,000)
(60,428)

0
19,452,051
19,452,051

19,391,623

759,285
2,080,516

0
2,690,210

0
0

3,533,693
130,751

0
3,600,000
2,225,000

143,826
1,967,774

7,200
34,000

2,219,368
19,391,623

0
0
0

19,391,623

2002-2003
Adopted

0
0
0

0
16,848,868
16,848,868

16,848,868

684,669
2,343,121

0
1,028,342

0
0

2,616,107
0
0

4,628,330
1,700,657

149,637
903,673

0
0

2,794,332
16,848,868

0
0
0

16,848,868
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CITY OF„.-
SANTOSE ______Memorandum
CAPITAL OF SILICON VALLEY

TO: City Council FROM: Mayor Ron Gonzales

SUBJECT: March Budget Message DATE: March 19,2002
For Budget Year 2002-2003

L**S
Approved Date

RECOMMENDATION

That the City Council approve the direction to Council Appointees contained in this
memorandum in connection with the requests submitted by the City Manager and
Redevelopment Director for purposes of developing the proposed budget for Fiscal Year 2002-
03.

BACKGROUND

In accordance with Section 1204 of the San Jose City Charter, I present my FY 2002-03
Operating Budget Message for consideration by the City Council and the public.

Our current financial forecast is dire, but there are growing signs of a national and local
economic recovery. These trends underscore the need for us to be prudent as prepare our budget
for the coming year and beyond. We must continue our efforts to improve efficiencies in all our
operations, while focusing on accomplishing our highest policy priorities for the residents in our
community.

The Mayor's March Budget Message is based on several sources. These include my recent State
of the City address in February and previous addresses; budget messages and commitments from
the past three years; and input from community and councilmembers over the past year. This
message outlines policy and budget proposals to continue our commitments to improve the
quality of life for residents in our neighborhoods, strengthen our partnerships aimed at improving
the quality of education for students in San Jose public schools, and sustain the economic
prosperity in our city and region.
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This memorandum is designed to give the Manager specific directions to prepare investment
proposals for the Council's budget deliberations in May. The numbers and information in this
document should be considered as preliminary. More accurate and current information will be
included in proposed budgets submitted by the City Manager and Redevelopment Director.
Further Council discussion and additional public hearings will take place before the final budget
is presented for adoption in June.

The economic slowdown also underscores the importance of prudent, conservative budgeting at
City Hall. Over the past three years, we've been smart about our money. We've made good
decisions. And we've gotten results. Last year we set aside a rainy day reserve of $25 million.
With September 11, the rainy day came all too soon.

In these challenging economic times, City Hall will do more with less. We'll seek efficiencies.
We'll focus on our highest priorities, and make smart investments for our future. Governing
means choosing. And we have to make some tough choices. But we will protect the critical
services for our neighborhoods and for San Jose families.

Fiscal Outlook

Unlike the previous two years, the Budget Office projects a budget deficit in the first year of the
five-year forecast. Our fiscal restraint over the past three years has proven beneficial to the
city's long-term financial outlook. The financial community recently recognized our strong
fiscal health and effective financial management by issuing excellent bond ratings. San Jose is
the only big city in the state to have the AA+ bond rating. Even with this restraint we still face
deficits in the coming year, but we have planned ahead to lessen the impact of the economic
downturn.
Yet, these are challenging times. Our economy is slowly recovering. Even in challenging times, I
see opportunities. Opportunities to make San Jose a better place to live.

D Solutions to make our neighborhoods stronger and our city safer.

D Solutions to help our community prosper.

D Solutions to provide traffic relief, and affordable homes for our families.

D Solutions to ensure every San Jose child gets a good education

San Jose is a city that puts neighborhoods first. We've changed the way the City works. We work
better, alongside our residents. Take our Strong Neighborhoods Initiative. We're revitalizing our
neighborhoods, and residents are in the driver's seat. They tell us what their needs are. Where
they can see the results from their own driveways: safer streets, better parks, and more libraries.
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General Direction

At this year's State of the City address I outlined five priorities for "Securing our Future."

1. Building Stronger Neighborhoods
2. Safest Big City in America
3. Schools that make us Proud
4. Building Better Transportation
5. Strong Economy, Good Jobs

As we move forward with the budget process it is imperative that we always stay focused on the
outcomes for our residents and businesses that are important. I recommend that the City
Manager and Redevelopment Agency Executive Director (hereafter referred to as Manager and
Director respectively) be directed to review all programs (base budget, investment and reduction
proposals) to ensure that we are delivering on our five main priorities.

It is important to start this message by pointing out that growth in our revenues will not be
sufficient to fund all necessary base and growth requirements. Therefore, it will be necessary to
develop options for reducing costs in the proposed budgets. Rather than requiring predetermined
targets to reduce costs in the proposed budgets, I recommend that the Manager and Director be
directed to submit a balanced budget to the City Council and allow them the discretion to
develop proposed budgets within the policy direction given in this document. Proposals to
reduce budgets, therefore, should not be approached merely as offsets to augmentation proposals,
but rather they must be developed as part of an overall strategy to achieve the City's policy
goals. They should focus on services that can be reduced or eliminated using a framework of
priorities and demand for services. Proposals for budget reductions should be developed with
the same level of analysis that includes detailed data, justification, and outcomes that we expect
in all proposals for new or increased services.

As in the past, all proposals for either budget reductions or augmentations should be measured
against the following Council-approved criteria:

• Impact on essential citizen services
• Adherence to Council approved priorities
• Relative importance to operational efficiency
• Effect on fiscal integrity and flexibility

I recommend the Council direct the Manager and Director to continue their adherence to past
Council direction that all budget proposals be based on the evaluation of services in view of the
above criteria and the following general principles to achieve our goal of making the City of San
Jose the best-managed city in the world:

• The proposed budget should reflect maintenance of effort for basic services and
implementation of current policy direction unless otherwise directed. This includes
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continuation of the City's commitments for library funding, housing production and
affordable housing, airport improvements, and neighborhood investments.

• Requests for resources (even redeployed existing resources) to provide new or increased
services must come with clearly identified outcomes including specific service levels
(quantity, cost, quality, and schedule) that will be achieved.

• Methods to deliver service at a higher quality level, with better flexibility, and at lower
cost should be used where appropriate. In some cases, we may work with the private
sector to achieve savings or improvements. In other cases, it may be better for the City to
provide the service with our own workforce.

• We should aggressively seek opportunities to provide services or meet public needs
through appropriate community partnerships, public-private partnerships, or through
leveraging City resources and investments.

• We should always focus services and resources on the City's priority goals and results.
This includes avoiding duplication of effort that occurs between departments. We should
also look for opportunities where services can be provided more appropriately or better
by other government agencies or community organizations.

• Proposals that utilize group-based pay as a means to find efficiencies should be given
high priority.

• The Manager should continue to reduce vacant positions that have had a history of being
vacant of the last two years. Staff should continue to re-deploy staff as a response to our
current budget deficit and not reduce positions that are currently filled. We should use the
elimination of vacant positions to re-engineer processes and re-deploy responsibilities to
find some efficiencies. All CSA's need to develop a vacancy strategy that will continue
to provided the needed services, as well as fill in gaps as necessary to minimize impacts
to projects and people doing the work. The result of vacant position reduction to save
limited general fund dollars, should not inhibit our ability to get the job done and
minimize delays and inconveniences.

• Review procedures to increase cash flow efficiencies to make better use of available
funds and insurance coverage to attain annual savings.

• We should at every opportunity develop fee and charges with a rate scale that is
preferential to resident of San Jose. While it may be necessary to approve fee increases
to accommodate our budget shortfall, we need to be certain that residents are least
impacted.

• CBO's deliver vital services to the residents of San Jose. Often times in a more efficient
and effective way than having City departments perform the functions. We should strive
to treat CBO partners the same as City departments, which means to operate under a
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reduced funding environment. However, the overwhelming majority of our CBO funding
relates to direct services to San Jose business and residents. Where possible targeted
reductions that are applied to City departments should be applied at the same level to
CBO partners with the caveat that direction is given in this document to minimize
reduction to direct services to residents and businesses.

• Any reduction that impacts the level of services we provide for the public should be
measured to the level of demand. Newer facilities may not need as much maintenance as
some of our older and more heavily used facilities. All the proposals that reduce our
ability to serve San Jose customers (custodial, staffing, etc.) should reflect the levels of
use and demand for that service.

• Revenues realized from the sale of surplus city properties shall be transferred to the
Economic Uncertainty Reserve.

• We should have a reserve for capital expenditures related to security items The Manager
should develop ways to increase the safety of our residents, workforce, and visitors who
do business in San Jose at all City facilities.

• As SNI Plans are implemented during FY 2002-2003, it is important for the Manager to
respond to the needs of our neighborhoods and provide staff where there will be a high
demand for service.

• The Manager should develop ways to cross train employees to ensure that specific
expertise within City services are not lost during a time of increased in staff deployments
and a hiring freeze. This will create cost savings and continue service delivery at the
current level.

INVESTMENT/ASSET ALLOCATION STRATEGIES

Redevelopment Agency

Through the Investing in Results process, the Agency Board has reviewed the four Core service
Areas for the Redevelopment Agency. The four Redevelopment priority policy areas are:

1. Promote and Implement Neighborhood Improvement Strategies
2. Initiate and Facilitate Public Facilities and Spaces
3. Enhance the Quality and Supply of the City's Housing Stock
4. Initiate and Facilitate Private Development

The Agency Board previously confirmed my recommendation to shift the focus of our
Redevelopment resources to neighborhood investments. The Board indicated its desire to have
the first three policy areas receive roughly equal amounts of resources and the fourth receive a
lower level of funding. I recommend that the Agency Board reaffirm this direction and direct the
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Director to develop a five-year capital improvement plan that achieves the desired balance of
spending within the core service areas.

City Services

The Council has identified seven City Service Areas that cover all core services through the
Investing in Results process. The structure of this budget message reflects the seven City Service
Areas:

1. Aviation Services
2. Economic & Neighborhood Development
3. Environmental and Utility Services
4. Public Safety Services
5. Recreation and Cultural Services
6. Strategic Support
7. Transportation Services

It is important that we use City Service Area framework for preparing and reviewing our budget
to ensure consistency in our deliberations. This framework emphasizes our desired approach to
improve interdepartmental, collaborative, and results-oriented services. Redevelopment and City
services should be considered integral and mutually supportive of our overall priorities.

Aviation Services

San Jose International Airport is an essential asset to San Jose and Silicon Valley, and it is also
an important neighbor in our community. We need to continue to increase the airport's ability to
serve the city and the region, and we must follow through on our commitment to improve traffic
accessibility. This is especially true since San Jose residents put their trust in us a year ago to
accomplish this goal when they defeated Measure "O," the Airport Traffic Relief Initiative.

I recommend the following areas of focus as the Manager prepares the proposed budget for the
Airport:

• We should continue our ongoing efforts to mitigate airport noise for homes and schools
through the continued testing and treatment of homes.

• Every effort should be made to improve air quality and reduce emissions by exploring
funding for low or no emission shuttle buses and working with the VTA staff to move
forward with the Measure A funded automated people mover (APM) connection to the light
rail system on North First Street.

• In complying with federal security requirements, the Airport should look at every
opportunity to incorporate improved passenger convenience into the needed additional
security measures. Every effort should be made to seek reimbursement from the federal
government for federally mandated improvements.
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Vacant positions that are not critical to essential Airport operations should not be funded in
the upcoming fiscal year and reviewed for elimination.

We should provide a separate overhead plan for the Airport funds as required by FAA
regulations. Preparation of a separate overhead plan for Airport charging will allow the
recovery of over $3 million in central support costs attributed to Airport operations for the
General Fund.

2. Economic & Neighborhood Development

Private Development Support

• San Jose is the Capital of Silicon Valley, but more than 4 out of 5 San Jose companies have
fewer than 20 employees. These are family businesses just working hard to keep their doors
open and sell their products and services. The Manager and Director are directed to bring
together experienced business mentors who will work one-on-one with small business
owners. To help them build the essential business skills that can mean the difference between
profit and loss, between success and failure. While OED and RDA work to attract new
companies to San Jose, we must also pay attention to the small and large companies that
currently choose to operate in San Jose. During this downtime, we should be taking the
opportunity to build stronger ties to the business communities that are currently weak.

• While the Council has redirected the focus of Redevelopment resources to neighborhoods, it
is important to note that the Council still strongly supports private development investment.
One of the Agency's core services is to initiate and facilitate quality development by the
private sector through land assemblage, permitting, public improvements, and other
appropriate assistance. The Director is directed to recommend funding in the budget that
would provide for maximum flexibility to respond to opportunities for private sector
development.

• The Manager and Director are directed to identify sites in Strong Neighborhood Initiative
areas that have potential for redevelopment. Working with the community and SNI
consultants, staff should identify ideal sites for housing, retail, and commercial development.

• Direct the Manager to work closely with the City's Child Care Commission to address the
following issues:
1. Any current impediments that may exist in the City's zoning code to Child Care facilities

being open during non-traditional hours.
2. To make information on the zoning requirements that apply to child care facilities as

user-friendly as possible.
3. Consider ways that existing planning staff can further help those individuals that are

interested in starting child care businesses to be successful.
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• Every effort should be made to maintain the Ombudsman Planner for Non-Profits This
position was developed only recently and has had positive feedback from the non-profit
community. It should be retained until a longer evaluation of its effectiveness can be done.

Housing

Finding a home, at a price you can afford, has reached a crisis level — not only in Silicon Valley,
but also throughout the Bay Area. San Jose has been the Bay Area leader in creating more
housing, and last year we approved building permits for more than four thousand five hundred
new homes, more than all the cities in Santa Clara County combined. It is also important that
San Jose continues to lead the way in making our community affordable for San Jose families.
Two years ago, Council approved programs to enable San Jose to double our affordable housing
production, and we are well on track to reach this goal by building 6000 new affordable homes
by 2004. We must do more, especially for those at the lowest income levels who have the
hardest time finding homes in our community.

• The City of San Jose has been the leader of producing affordable housing for all families
of all income levels. We should look to identify the addition of staff to the Housing
Action team that will streamline the process to build more housing in a shorter period of
time.

• Through the shift of resources within the Redevelopment Agency's Capital Improvement
Program, we should continue to focus more Redevelopment funds on affordable housing.
The Director is directed to in the first year of the CIP transfer to the Department of
Housing adequate funds to maintain the Council's commitment for use in production of
housing for Extremely Low Income households.

• Funding should be continued for the Mayor's Housing and Homeless fund for nonprofit
organizations that demonstrate that the funds will be used to improve, increase, or
preserve the affordable housing stock or improve living conditions for very low- and low-
income households. The guidelines regarding funding applications should be reviewed.

• The Managers should develop opportunities to improve housing inspections, especially
with multi-housing complexes, to ensure that families are living in safe housing.

Safe and Attractive Neighborhoods - Anti-Litter Campaign

Great neighborhoods are vital to a great city, and therefore we must continue our efforts to make
San Jose's neighborhoods the best places to live and raise families. We have achieved this goal
through many efforts from anti-graffiti to the Strong Neighborhood Initiative. I recommend that
we identify our next major effort to be anti-litter. Litter is an eyesore that eats away at
neighborhood pride and we should not tolerate it. We wiped out graffiti with aggressive clean
up, amazing volunteers, and tough law enforcement. We'll can do the same to clean up litter.
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During my State of the City Address, I announced the creation of an anti-litter program to assist
our community to stay clean. This program will work in coordination with our anti-graffiti
campaign already removing graffiti from walls and windows in San Jose. The Manager should
identify ways to improve our neighborhoods and public areas, freeing them of blight, litter and
debris. Our priorities should focus on the anti-litter kits and whatever outreach/education is
necessary to involve the community as volunteers.

Greater Downtown Strategy

• The Director is directed to include adequate resources to move forward with implementation
of the Greater Downtown Strategy Plan as elements of that document move forward for
Council review.

• We should look for proposals to increase the supply of housing downtown. The Director is
directed to develop ongoing funding strategies to make housing construction downtown a
priority.

• I recommend freezing the Convention Center electrical services for one year. During that
time CAE and CVB should coordinate with each other to identify any outstanding issues
before the program can be fully implemented.

Neighborhood Investment Funds

Building on our investments over the past two years, I propose the Manager in conjunction with
the Mayor's Budget office allocate up to $6 million in the proposed budget for a Neighborhood
Investment Fund. This funding level may not be attainable due to the economic downturn, but
every effort should be made to identify funds. During the upcoming budget process, I will ask
Councilmembers to propose one-time capital investments in their districts that will help us to
continue to "Build Better Neighborhoods".

The Redevelopment Agency budget should include a Strong Neighborhood Initiative Reserve
Fund in the Capital Improvement Program to ensure that resources are available for projects
identified through the ongoing community process. This will help community improvements
move forward expeditiously with adequate funding when project areas and strategies are
completed. The Director is directed to provide adequate funding in the five-year CIP to cover at
least the first three priorities of every SNI planning area. If this is not possible in one or many
areas the Director shall provide a written explanation why this is not feasible.

4. Environmental and Utility Services

San Jose has been a leader in the provision of environmental and utility services. We must
provide essential services (sewage, garbage, recycling and potable water delivery) while
continuing to meet mandates from federal and state environmental legislation.
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Waste reduction and expansion of recycling efforts

• The Manager is directed to bring forward proposed budget augmentations for programs for
landfill diversion and recycling only if these proposals include the cost-benefit analysis of the
diversion effort, such as ton-per-dollar values. Along with the financial analysis, these
proposals should include clear information about their effectiveness to help meet the state's
requirement for 50 percent landfill diversion.

• The Manager is directed to include budget proposals that are necessary to achieve
compliance with state law and/or water pollution control discharge permit requirements.

• We should ensure that the proposed budget includes resources for the necessary and
appropriate actions to ensure the smooth transition of our Recycle Plus! Program to new
haulers and services in the coming year.

• The response to our new anti-litter campaign has been positive. The effort by the city's street
sweeping is key link to keeping our city beautiful and the sense of pride we have in our
neighborhoods. To effectively deliver enhanced services, we need to develop the parking
enforcement to accommodate the increased sweeping frequency. This service plan should
involve the appropriate level of signage and outreach to the affected neighborhoods that have
expressed the need for cleaner streets. Parking enforcement component is essential to
maintain service delivery for the bi-weekly sweeps. Street sweeping should interact with our
new anti-litter campaign. The marketing team should integrate and include education about
new street sweeping procedures in "Pick up S J" campaign.

• The city should not consider funding from the state as a reliable source to support the
addition of any positions. The Public Area Recycling program will continue to program and
make recycling available in our public parks and gathering spaces, but should be monitored
annually to reflect the availability of support from the state.

• The City should incorporate Green Building practices and principles as an on-going strategy.
I recommend that we work with a goal to cross train and educate staff in both BSD and DPW
on better practices and ways to achieve integrated results.

5. Public Safety Services

People want to be safe and feel safe in their neighborhoods and community. I am proud that San
Jose remains the safest big city in America. This achievement is the result of an excellent staff
in many departments, a good economy, and strong neighborhoods. Our emphasis on crime
prevention and law enforcement must continue to ensure the safety and security of our residents.

• Resources to proceed with the bond sales for Measure O implementation should be included
in the proposed budget. San Jose Voters strongly said they want us to make the capital
investments necessary to keep our place as the safest big city in America. We should make
sure we bring this capital program in on time and on budget. We put together a
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comprehensive plan that will build a new state-of-the-art 9-1-1 emergency communications
center, new neighborhood fire stations throughout the city, a new police substation in South
San Jose, and new community policing centers.

In a disaster it is imperative that neighbors are trained to help each other to reduce injury and
damage, and assist emergency workers. San Jose needs more trained residents when disaster
strikes. Our goal should be greater community self-sufficiency when the need is greatest. The
Manager is directed to develop programs that will allows us to have every neighborhood in
San Jose be involved in San Jose Prepared.

We'll also must be prepared at our airport. Across the nation, airports have been challenged
to make air travel safer - without making the lines longer. We have established a task force of
the best and brightest minds from Silicon Valley to develop our airport as a new national
model for airport security. The Manager is directed to develop resources in the airport budget
to implement proposals from this task force.
Proposals for equipment or materials in budget augmentations should focus on how they will
result in better protection for our public safety staffer for providing better or safer service to
our residents.

The Manager is directed to use existing city staff to inform school officials all across the city
of the services available to them through the Safe Schools Campus Initiative. The Manager
should work with the Schools/City Collaborative to help in this effort. The goal of the city
should be to have the safest schools in urban America. In order for that to happen the
infrastructure developed for the Safe Schools Campus Initiative has to be utilized by all San
Jose Schools.

The Manager is directed to evaluate transferring the crossing guard program to the
Department .of Transportation for better coordination with resources for Traffic Calming/Safe
Passage Programs. The Manager is further directed to examine ways to reduce the vacancy
rate for the crossing guard position.

The Manager should continue to be proactive about hiring safety personnel (communications,
fire and police). Relying on overtime to fill the gaps is not adequate.

6. Recreation and Cultural Services

A great city is a place where residents can be enriched in a safe environment. San Jose has done
a tremendous job of enhancing our quality of life through our recreation, education and cultural
programs.

Education

The "digital divide" is about much more than children and schools having access to technology.
Closing the divide means we must take steps to ensure that all our community's children know
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how to read, how to write, how to do math, and how to learn in order for them to succeed in the
21st Century.

• We cannot afford to let another class of children enter school without a strong, clear plan of
action for our city's commitment to close the digital divide. Last year I challenged the San
Jose Youth Commission, the City, and community leaders to develop a "Digital Divide
Blueprint" for San Jose. The Council approved the blueprint this year. I recommend that the
Manager be directed to set aside funding so that projects and programs resulting from the
Digital Divide Blueprint can proceed.

• Smart Start Centers are a critical element to enhancing early childhood education. Two years
ago I said that we would build ten Smart Start centers in five years, and we are well on track
to meet this goal. Last year we challenged staff to double that goal. The Manager is directed
to continue the aggressive pursuit of partners for the Smart Start Center program

• There is a childcare crisis hi San Jose. We need more childcare spaces, we need to improve
childcare quality and we need childcare to be affordable. The Manager and Director are
directed to create a $10 million childcare development fund, develop partnerships to help
train 1000 people over the next five years to provide high quality childcare, work with groups
like the Children's Health Initiative to inform parents about existing programs that can help
them afford childcare and develop a legislative plan to lead a strong community coalition to
make universal preschool and quality childcare a state and federal funding priority.

• Direct the Manager to re-examine the Office of Child Care in order to ensure that the office
has sufficient resources to implement the Mayor's Child Care Initiative. The Manager should
redeploy resources as necessary in order to ensure that this new initiative as well as all other
on-going early childhood programs is implemented as designed.

•. The Manager is directed to conduct a thorough inventory and analysis of the City's current
after school programs. The goals of this analysis are: 1) Ensure that all children in the city of
San Jose have access to quality after school programming; 2) Identify any unnecessary
overlap of service or management that could be eliminated so that services can be further
enhanced within existing city resources.

• The Manager is directed to seek alternative funding for the Bookmobile and Disability
Outreach Service programs of the Library Department. These important services need to be
preserved so that those who are unable to visit City libraries are still able to access books and
materials.

Clean and Well-managed Parks, Libraries, and Community Centers

• Last year we increased library staff training in an effort to improve services to the public.
The Manager should develop a strategy of innovations that will allow current staff more time
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to provide more services and improve or expand online access to library services. With the
implementation of service innovations, the Manager is directed to explore opportunities to
either expand hours at our branch libraries or to adjust hours to times that are more
convenient to our residents.

• The Manager is directed to utilize all C&C revenues to continue our parks CIP program
implementation. With declining C&C revenues it is imperative to use our only source of
neighborhood park improvement funds for this purpose. We must not fall any farther behind
in the amount of parks we provide for our residents.

• The Manager is directed to identify and than apply for federal grants to clean-up Almaden
Lake so that it once again is truly safe for swimming.

The Arts

• The Manager is directed to include funding in the proposed budget for the continuation of the
Arts Venture Fund.

7. Strategic Support

Two years ago, the Council approved my recommendation to discontinue the use of annual
surplus funds on ongoing expenditures unless they could be accommodated in the second or
possibly third year of the five-year financial forecast. This policy has been a major step toward
achieving long-term fiscal stability. This policy should continue as a foundation for our
continued economic health. We must continue to provide support services in the most efficient
and effective manner possible.

• Making government services more accessible online is a high priority. We must establish the
City's ability to take online requests from the public for services such as street repair, street
light repair, and removal of abandoned vehicles. In addition, we much continue to develop
systems to allow customers to make convenient online payments for City services such as
utilities, business taxes, permit fees, or parking tickets and to access the Council agenda and
all related documents online.

• The Manager is directed to continue the multi-year phase-out of card club revenue support of
the general fund. This will reduce both our financial dependence on gambling revenues, and
it reflects the goals expressed by the City Council.

• We should proceed with great caution in evaluating any proposals to reduce maintenance
support for Information Technology. The potential of email, the Internet, the FMS being
down up extended periods of time is unacceptable. The potential loss of productivity can
outweigh the benefit of any savings.
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• Reduce and transfer appropriate base budget costs incurred in other City departments from IT
and Finance to departments to encourage greater demand management and cost savings.

• We should look at ways to re-engineer processes and re-deploy responsibilities to find
greater efficiencies as well as attain savings.

• We should review encumbrance policies to increase cash flow efficiencies to make better use
of available funds.

• The Manager is directed to review current insurance coverage to identify where premium
costs can be reduced without significantly increasing financial liability.

• We should attempt to avoid decreasing training for safety and hazard assessment. We should
maintain our ability to respond quickly and adequately to OSHA-directed emergencies and
compliance issues, which may result in OSHA fines and citations.

• The Managers should continue to identify ways to improve the loan management service
provided so that our housing projects continue on time.

• We should re-allocate direct charges to the Housing Department to reflect the actual level of
housing debt and loan management service provided by the Finance Department positions.

• The Manager should not reduce staff positions that have a direct impact on revenue for the
city.

8. Transportation Services

Calm Streets

Feeling safe in our neighborhoods also means feeling safe when you cross the street. Walking in
San Jose should be good for your health, not a risk to it. Last year we set aside $5 million for
traffic calming. With initiatives like this, San Jose could be a city where walking and bicycling
are safe, convenient, and enjoyable. The Manager is directed to continue to aggressively
implement the capital improvements necessary to implement traffic calming projects throughout
the city.

• In considering ongoing budget cost reductions or budget revenue increases, only reductions
and/or increases that can be sustained over the long term should be proposed. Revenue
sources that rely on stricter enforcement of City traffic ordinances should not be relied upon
for ongoing revenue since, if enforcement is successful, the revenue from non-compliance
will necessarily decline over time. We should avoid adding too many positions that rely on
revenue from traffic citations.

CONCLUSION
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The overall goal of this message is to direct Council Appointees in budget development to reflect
the policy priorities of the Mayor and City Council. Implementing sound fiscal management
policies and initiating new programs through the redeployment of resources as directed in this
message will lead to a balanced budget for Council's consideration this spring that will continue
to provide high quality and high priority services to residents and businesses in San Jose.

COORDINATION

This memo has been coordinated with the City Manager, the Redevelopment Agency Executive
Director, and the City Attorney.

UPCOMING BUDGET PROCESS

During the mid-year budget process, it was necessary to appropriate funds for several projects,
which had been approved by Council last June, which had inaccurate budget projections. It will
be imperative this year as we enter the budget process to have accurate estimates for all projects
that Councilmembers propose during the budget process. As was the case last year, there will be
an additional section to the template for Council budget submissions which will require
identification of the appropriate individual in the Manager's or Director's Offices who has
certified cost estimates for budget submissions. Councilmembers should begin to work with the
Manager and Director now to identify appropriate budget estimates for any proposals they wish
to bring forward in the budget process in May and June. ___ ____ ____ ____
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INTRODUCTION

In accordance with Section 1204 of the San Jose City Charter, I present my FY 02/03 Budget
Message for consideration by the City Council and the public.

This budget outlines recommended priorities for continuing to make smart, strategic investments
that will improve City services, manage our resources more effectively and efficiently, and
enhance quality of life for the residents of our community and in their neighborhoods. Our
efforts will further establish San Jose as the best city in the 21st century where all residents are
proud to live, work, and play. We will continue to dramatically strengthen neighborhoods,
support education and increase childcare options and develop more affordable housing for
working families.

RECOMMENDATION

I recommend that the City Council:

1. Approve the direction to Council Appointees contained in this memorandum for purposes
of adopting a final budget for fiscal year 2002/03.

2. Authorize the City Manager and Redevelopment Director to negotiate and execute any
specific contracts in this direction.

3. Authorize the changes in the following Manager's Budget Addenda (MBAs 1, 3,4, 8,9,
11,26,29, 51, 52 and 54) to be incorporated in the Adopted Budget, except to the extent
any are superseded by the contents of this Budget Message.
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BACKGROUND

This budget message focuses on strategic investments that will help secure our city's future, even
in difficult and uncertain economic times. Our investments in the coming year will continue our
efforts to ensure we achieve several key outcomes for a great San Jose. Our investments will
help all children achieve and keep San Jose the safest big city in America. They will build
stronger neighborhoods and improve our transportation system. They will help us drive a strong
economy and make government work for the people of San Jose.

In our current fiscal situation, however, there are serious uncertainties that we must bear in mind
as we make good investments and tough choices. State budget decisions over the next few
months may have very substantial impacts on local government in California, including the City,
Redevelopment Agency, and County of Santa Clara, that could affect the essential resources we
need to support critical services for our neighborhoods and San Jose families. The pace and
extent of economic recovery also is unknown, and our revenues are not likely to recover as soon
or as much as other economic sectors. It is important to note that all budget assumptions for the
Redevelopment Agency are predicated upon current revenue projections. While our projections
have been intentionally conservative we must reevaluate all assumptions after the January tax
roll report from the County Assessor is received.

For this reason, we must continue on our course of fiscal discipline, conservative budgeting, and
smart investments to ensure we accomplish our goal of protecting vital services and minimizing
negative budget impacts on our community and our employees. This course has served us well in
the past several years, which is why I believe that even in challenging times, San Jose will prove
it is a city of solutions that improve our quality of life and make our residents proud to call San
Jose home.

Our community and the City Council should be proud of our many accomplishments over the
past few years as a result of our strong commitment to our neighborhoods, our long-term
investments for the future, and our strategies for managing resources effectively. This proposed
budget continues these efforts to enhance, expand, and create programs that improve the lives of
children, families, seniors, and employees in the San Jose community.

As a result of the overwhelming voter approval of park and library bonds, we now are able to
add $228 million for parks improvements and $212 million for neighborhood libraries
throughout San Jose over the next ten years. In addition, just this March, voters approved a $159
million bond measure to improve our public safety facilities throughout the city.

This budget message reflects many of the ideas and suggestions provided by Councilmembers
during the past month, both from the series of study sessions we held on the budgets proposed by
the Administration and the Redevelopment Agency, and from the broad range of specific
proposals submitted by Councilmembers for consideration. It also reflects the serious attention
that members of the City Council give to the residents of our city.
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Although we cannot provide funding for every proposal, I continue to be impressed by the range
of creative ideas to serve the people of our community. Because requests from Councilmembers
exceeded $58 million, however, it was necessary to make tough decisions among many good
proposals.

The goal of this Budget Message is to make strategic investments in our neighborhoods and
public services that will provide long-term benefits to the community and improve our
organizational abilities to provide high-quality service. At the same time, we must ensure that
we continue to manage our resources responsibly, live within our means, focus on our strengths
and our principal mission as a city, and ensure balanced budgets over the long term.

Fiscal Outlook

Although there are growing signs of a local and national economic recovery, it is still unclear
how much the state budget will impact San Jose. The Governor's May revised budget would
impact the General Fund by approximately $4 million in ongoing costs. The currently proposed
state budget also would reduce the bonding capacity of the Redevelopment Agency by
approximately $70 million. This is more than the Agency has allocated for implementing the
already approved 11 Strong Neighborhood Initiative plans in its five-year CBP.

The economic slowdown underscores the importance of prudent, conservative budgeting by the
City Council. Our fiscal restraint over the past three years has served the City well. The
financial community continues to recognize our strong fiscal health and effective financial
management by issuing excellent bond ratings. San Jose is the only big city in the state to have
the AA+ bond rating.

Even with this restraint, however, we still face deficits in the coming year. In these challenging
economic times, however, we need to do more with less. We need to seek efficiencies, focus on
our highest priorities, and make smart investments for our future. Governing means choosing,
and this year we are forced to make tough choices even as we protect the critical services for our
neighborhoods and for San Jose families.

Ending Fund Balance

In this document, I recommend continuing the Council policy to commit the first increment of
the City's annual Ending Fund Balance (EFB) to ensure a balanced budget for the following
fiscal year. In addition, at this stage of the state budget deliberations in the Legislature, it is
impossible to forecast whether or how much more (in addition to the state's ongoing ERAF shift
of local property tax revenues over the past decade) the state will take from the local government
throughout California to balance the State's budget deficit.

Our first priority will continue to be reserving adequate funds from the EFB to prevent the deficit
projected in the coming year. Funds remaining after this allocation then could be used for one-
time projects that are not recommended for funding through the General Fund, Redevelopment
Agency, or other specific sources. It will be critical for us to continue to have strict restraint on
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our spending until the state budget is final. I recommend, therefore, an EFB list of funding
recommendations so that we can delay making final funding commitments until Fall, after the
completion of the state budget. If the state budget is still not final when the Manager brings the
EFB to Council, I propose that expenditures on the EFB list be deferred until we have final
information regarding the impact of the state budget on our local budget.

Attachment A lists the priority and detail of expenditures for my recommendations related to the
use of the EFB. If there are funds remaining in the EFB beyond the specific projects identified
in this document, the Manager is directed to create and/or expand reserve funds for:

• Furniture, Fixtures and Equipment (FF&E) for the City Hall project, and for park, library
and public safety bond projects implementation.

• City facility sinking fund.
• Unfunded traffic capital improvement priorities.
• Technology Reserve
• City Equipment sinking fund
• Economic Uncertainty Reserve

City Service Areas/Core Service Areas

Through the "Investing in Results" process, the Administration identified seven City Service
Areas. Each service area involves multiple departments working together to provide the highest
level of service for San Jose residents and the community. The following budget message is
divided into ten sections; the first seven cover the City Service Areas identified by the City
Council and the other three cover procedural or financial issues. In addition, the Redevelopment
Agency has four "Core Service Areas.

Using this framework for preparing and reviewing our budget ensures greater consistency in our
deliberations. This framework emphasizes our desired approach to improve interdepartmental,
collaborative, and results-oriented services. City and Redevelopment services should be
considered as integrated and mutually supportive of our overall priorities.

Over the past several years, the Agency Board has shifted the focus of our redevelopment
resources to strengthen neighborhoods. Prior to 1999, the Redevelopment Agency allocated
approximately two percent of its overall investment to San Jose neighborhoods. With our
increased emphasis on neighborhood investment, we will raise the level of spending to improve
quality of life for residents and businesses in San Jose neighborhoods to 33 percent of the
Agency budget. In addition, our commitment to affordable housing now stands at 30 percent of
the Agency budget. We have allocated $256 million in the five-year CIP for housing and $77
million in year one alone. That is an unprecedented amount of commitment to providing housing
for all income levels in San Jose. I strongly recommend that the Agency Board support my
aggressive plan to include more than $120 million for neighborhood improvements over the next
five years.
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In combination with the City Council's continuous and growing commitment to our
neighborhoods through the Strong Neighborhood Initiative, these new priorities allow us to look
forward to genuine progress throughout our community. We are committed to continuing our
investments in the appearance, safety, and quality of neighborhood parks, streets, libraries, and
other public facilities and services that contribute to the quality of life of our residents.

City Service Areas — Specific Direction

1. Aviation Services

Norman Y. Mineta San Jose International Airport is an essential asset to San Jose and Silicon
Valley, and it is also an important neighbor in our community. We need to continue to increase
the airport's ability to serve the community and the region, and we must follow through on our
firm commitment to improve access to the airport as part of our long-term improvement plans.

The mission stated in Aviation Services CSA is: "Provide for the air transportation needs of the
community and the region at levels that are acceptable to the community." The Airport
Department has proposed a better statement in its budget: "To meet the air transportation needs
of the community in a safe, efficient, and cost-effective manner". I recommend we adopt the
latter mission statement.

2. Economic & Neighborhood Development

Over the past four years, San Jose has put its neighborhoods first, and City Hall now views its
role through the eyes of residents. We are investing in infrastructure and services that contribute
to healthy neighborhoods, business growth, job creation, housing and transportation, and a strong
and diverse economic base. Through these critical investments we are making San Jos6 a great
place to live, work and play.

The Redevelopment Agency budget also includes a Strong Neighborhood Initiative Reserve
Fund in its Capital Improvement Program to ensure that resources are available for projects
identified through our ongoing grassroots planning process as project areas and strategies are
completed.

Specific directions include the following recommendations:

a) Strong Neighborhood Initiative. I recommend that we allocate an additional $20
million for the Strong Neighborhood Initiative in Year Five of the Agency's Capital
Improvement Program. In addition, all Neighborhood Action Committees should
reprioritize their unfunded items from their top ten priority lists. The remaining 8 SNI
areas are expected to have adopted plans by December 2002. I recommend that upon
final plan adoption the Manager and Director be directed to bring forward funding
recommendations for Phase 2 funding in the SNI budget. We should look to continue to
find ways to achieve all items in the top-ten lists prior to discussing adding new items. I
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further recommend that staff be directed to expend funds only within incorporated areas
of San Jose.

b) The North San Jose Storm Drain Master Plan. The North San Jose Master Plan
Study, funded by the Redevelopment Agency and approved by the Agency Board in
1999, recommended several improvements to alleviate recurring flooding problems in
Rincon. We have been implementing this plan ever since. The improvements - for a 10-
year design period - were suggested to be constructed in 5 phases. This plan's
implementation is ahead of schedule. The total cost of construction of all 5 phases was
estimated at $57 million. Phase I was completed two years ago. Phase II is on the verge
of being awarded for construction. These two phases have a total City commitment of
$29 million. Phases HI - V are estimated to cost an additional $26.1 million. The hope
has been to have these improvements funded via an assessment district financing
mechanism. I recommend that the Director be directed to include funding for Phase III in
an out year of the five-year CUP, which would construct a new pump station at Charcot
and Coyote Creek. This improvement will help maintain the health of the City's largest
industrial area. The Director is directed to work with the Manager on the review of
possible assessment district funding for this and other flood control improvements that
would be supported by the property owners in the vicinity. ($10.7 million RDA)

c) Affordable Housing. San Jose has been the Bay Area leader in creating more housing,
and we are on track to reach our five-year goal of building 6000 new affordable homes by
2004. I recommend that our new goal for our affordable housing production should be to
maintain our increased level of effort after we complete our five-year goal. This would
set as our standard an annual production of over 1,800 affordable homes a year.

d) Street Lighting at Schools. The following schools are the focus of this budget request:
a. Mt. Pleasant Elementary School located on Aramis Dr.
b. Lester Shields Elementary School located on Gay Ave.
c. Mildred Goss Elementary School which is located on Van Winkle Lane.

e) Street lighting will enhance safety for the neighborhoods immediately surrounding these
school sites and for students and families attending evening events at school campuses.
The estimated costs include installation of five lights at each of the three elementary
schools (15 lights total) and the retrofit of 11 streetlights, for a total of 26 streetlights.
(BD #11 $298,213)

f) Street light installation. Currently, Cooley Drive between King Road and Lynette Way
and Shortridge Avenue between Sunset and Saron Avenues lack streetlights. The
installation of streetlights will enhance neighborhood safety. (BD #12 $110,102)

g) Richmond/Menker Apartment Improvements. Apartment owners in this
neighborhood have formed a property owners association and have agreed to contribute
$5,000 each (total $65,000) toward a combined effort to reduce blighted complex and
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discourage gang activity. This collaborative effort would establish a common area for
families and make the following types of improvements: removing foliage and planters
blocking views, installing safety lighting, remove ad hoc fencing that separates
properties, demolish and remove concrete fencing, prep soil, install irrigation system,
landscape planting (lawn and foliage) and adding trash enclosures. I recommend funding
to match the property owners' contribution to this public area improvement project. (BD
#64 $65,000)

h) West Hedding & Elm St. Landscaping Project. A City-owned "pork chop" at this
intersection is currently bare and often litter-strewn. This area serves as the entry point
into the College Park neighborhood and would benefit greatly from landscaping
improvements. Residents have applied for $10,000 in CAP grant funding to assist in the
project. The community has already demonstrated its interest in this area by periodically
removing weeds and litter. The Manager is directed to review the cost estimate provided
by the Department of Public Works to ensure that every effort is made to not over design
nor over build this improvement. (BD#63 $152,700)

i) Willow Glen Lincoln Avenue "Main Street" Gateway Projects. Lincoln Avenue is
Willow Glen's main street and is the focal point for neighborhood retail activities.
Gateway treatments would celebrate the visual character of the Willow Glen commercial
district and strengthen neighborhood identity. Funding would assist design and
implementation of the projects, which are among the highest priorities identified by the
neighborhood. The proposed gateway improvements would be made on Lincoln at its
intersections of Coe, Minnesota, and Willow. We must however be clear that any
signage should not include the term "downtown" as San Jose has only one downtown!
(BD #65 $150,000 EFB)

j) Mariposa Avenue and Yosemite Avenue Ornamental Lighting. Mariposa Avenue
and Yosemite Avenue, which fall within the Hester and Hanchett Park Conservation area,
do not have streetlights. Residents have voiced a desire for lighting to provide added
safety at night. Because these streets are within a Conservation Area, under Council
Policy the most appropriate form of lighting is on ornamental poles that match
surrounding streets. (BD #67 $234,496 EFB)

k) Hensley Historic District Ornamental Lighting. The Hensley Historic District has
voiced a desire for lighting to provide added safety at night. Because these streets are
within a Historic Conservation Area, under Council Policy the most appropriate form of
lighting is on ornamental poles that match surrounding streets. ($300,000 EFB)

1) Hanchett Avenue Median Improvements. The intersection of The Alameda and
Hanchett Avenue is a focal point for revitalized retail and new housing. Hanchett
Avenue also serves as a gateway into the Shasta-Hanchett Park neighborhood. The
construction of a landscaped median island would serve as an important gateway for the
entire neighborhood. (BD #68 $70,000 EFB)
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m) Lincoln Avenue Crosswalk "Uplights." Crosswalks on Lincoln Avenue in Willow
Glen are a safety concern for both residents and shoppers. Pedestrians crossing Lincoln
are not always clearly visible due to the parked vehicles and traffic. Funding will allow
for the construction of two uplight projects that would substantially improve pedestrian
safety. (BD #69 $180,000)

n) Palm Haven Pillars Restoration. The residents of the Palm Haven neighborhood have
sought to refurbish the seven existing historic pillars and build four additional matching
pillars surrounding the neighborhood. Together, these pillars serve as important
gateways for the neighborhood. The neighbors have set up a non-profit organization for
this project, applied for a CAP Grant to assist with the costs, and are working within the
City's Historic Landmark Commission guidelines. (BD#72 $10,000)

o) Green Building Program Position. The City of San Jose passed the Green Building
Program in June of 2001 to foster long-term social, economic, and environmental
sustainability in building and development. The program was enacted to allow public
and private developers to build dwellings that have a maximum impact on the well being
of the occupants and a minimal impact on the environment. While the City has been
working towards developing "green" buildings with its capital projects, there has been no
dedicated staffer formalized guidelines to focus our own capital programs on achieving
LEED certification. Provision of one staff person to be focused on this area will allow us
to provide all documentation necessary for the checklist for the US Green Building
Council. This person would also provide the ability to train City staff on building
methods to achieve LEED certification in future building design. Other activities would
be to coordinate educational, training, and outreach efforts and partnerships and serve as
a Green Building liaison to private developers. This program evolution will take some
time and we need to be clear that our commitment to provide all our bond projects on
time and on budget is an overriding imperative during our implementation of LEED
certification processes. (BD #85 - 83,000 one-time pilot)

Downtown

I recommend that we continue to have a strong focus on our downtown through the investments
proposed by the Manager and Director in the areas of housing, retail and business development.
In addition I recommend the following specific items.

p) Downtown Retail Marketing. Currently we spend over $7 million on marketing of
downtown. That is dramatically more than the biggest malls in the region spend on their
marketing. We need to have a full review of and better coordination of all our marketing
efforts for the downtown before we spend more money on marketing. The Manager and
Director are directed to work with the Convention Visitors Bureau, the Downtown
Association, the major arts and festival organizations, the Chambers of Commerce and
the Mayor's Office to develop a coordinated marketing effort for our downtown to make
the best use of the huge financial investments we are making to market our downtown. It
is important to note that while there have been many news accounts of late related to bad
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news for downtown retail, there is much happening. Brittania Arms recently opened on
Santa Clara Street and we expect within the next six months the opening of: Starbucks at
the Convention Center, Krispy Kreme at the Convention Center, Giza Lounge on 1st

Street, Germania reopening, a new Kinko's on Santa Clara Street, Pinnacle Fitness on the
Paseo, O'Flaherty's in San Pedro Square, Peggy Sue's II on Park Avenue, Sonoma
Chicken on Market, San Jose Bar & Grill on Second, the Improv in the restored Jose
Theater, the Cinelux theaters on the Paseo, a Mexican Cafe/Taqueria and a Cafe Boba at
Paseo Villas.

q) Convention Center. The Manager is directed to review the Convention Center rates, rate
structure and charges to make sure we are competitive in our market. Further the
Manager is directed to delay implementation of the conversion to in-house electrical
services until discussions can occur with stakeholders to determine if there is a way to
increase revenue to the Convention Center while limiting the potential disruption to our
customers.

r) San Pedro Square Entertainment District. I recommend that the Director be directed
to move forward on several improvements to the San Pedro Square Entertainment District
to enhance this retail area of the downtown. First, we should move forward with
approximately $300,000 in funding to implement a street tree lighting upgrade, adding
historic markers, adding an event board and providing lighting for the St. John Street
underpass. Secondly, we should accelerate streetscape funding already in the budget to
year one and move forward with the North Almaden Streetscape. Third, the Director is
directed to explore the feasibility of increased retail in the area (ground floor of the
parking garage), increased gateway opportunities and increased performance space
opportunities. (RDA)

3. Environmental and Utility Services

San Jose has been a leader in the provision of environmental and utility services. We must
provide essential services (sewage, garbage, recycling and potable water delivery) while
continuing to meet mandates from federal and state environmental legislation. The benefit of
this investment is for both current residents and future generations.

a) Storm rate adjustments scheduled for the next two years should be contingent upon the
Manager implementing efficiencies at least equal to the amount of funds that would be
generated by the rate increase. These additional savings would provide added funding for
making improvements in the capital program.

4. Public Safety Services

People want to be safe and feel safe in their neighborhoods and community. I am proud that San
Jose remains the safest big city in America. This achievement is the result of an excellent staff,
strong neighborhoods, community partnerships, and an emphasis on crime prevention. While
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we are the safest big city in America, we should also strive to ensure we have the safest schools
and are the most prepared city for any disaster.

a) Independent Police Auditor Outreach. The IPA is using overtime for community
outreach, which is a critical goal. To make the most efficient use of resources, however,
the IPA is directed to explore implementation of alternative work schedules for the
purpose of making community presentations during the evenings and weekends that
would minimize overtime.

b) Crossing Guard Program/Purchase of Uniforms. The School Crossing Guard
program has long experienced difficulty in recruiting guards. Among the deterrents for
recruitment is the requirement that crossing guards purchase their own uniforms. I
recommend that we reduce one barrier for neighbors who want to serve. We should
purchase uniforms for crossing guards citywide and potential reimbursements from the
guards should be waived after one year of service. (BD #13 $27,000)

c) Domestic Violence. The City of San Jose has been a leader to end domestic violence
through various programs such as the annual Walk to End Domestic Violence and the
San Jose Family Violence Center. Additionally, efforts to involve "Men in the
Movement," shelter services, and public outreach and education have not been fully
executed due to insufficient staff support. The Manager is directed to create 1.0 FTE, out
of existing resources dedicated to Domestic Violence, to support the City's Domestic
Violence Task Force, implement and measure outcomes of Council's priorities to reduce
domestic violence, and seek outside resources to leverage the City's investment in
domestic violence services. (BD#37 using existing resources)

d) Station 28 Improvements. Station 28 needs additional facilities to store turnout and
exercise equipment because of serious space constraints. Currently, the equipment is
housed in one of the two station bays, making it impossible to drive fire apparatus
through that bay as well as reducing indoor vehicle storage. The new storage facility also
will separate the turnout gear from the exercise equipment. (BD #39 $15,500 EFB)

e) MATT Stickers - Increased Fire Department Public Education. It is important that
emergency medical responders have fast access vital to information about young children
involved in automobile accidents. Starting this year state law mandates that children
weighing less than 60 pounds or are under age 6 must be secured in a car safety seat. The
MATT (Medical Assistance Treating Toddlers) sticker is placed on the bottom of the
child's car seat and contains critical information that is helpful to emergency medical
personnel. The recommended funding would provide for approximately 2,600 MATT
stickers that would supplement current public education and safety outreach to parents.
The Manager is directed to develop a future performance standard for how many San
Jose residents will have and use MATT stickers. (BD # 78 $2000)

f) Fire Training Facility. Since the Fire training facility is not scheduled to begin design
until May 2003, the Manager and Director are directed to review the feasibility of
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relocating these facilities elsewhere while staying within the Measure O budgeted
amount. It is imperative that we maintain our schedule and that any alternative be able to
move forward quickly to improve our training capacity.

g) Fire Department Special Operations. Special Operations is defined as Hazardous
Incident Team, Urban Search and Rescue, and Airport. All require intensive training on
specialized procedures and equipment in addition to standard Fire/EMS training.
Manger is directed to develop a complete program for the three defined Special
Operations fields that include training for Special Ops personnel, the creation of detailed
Standard Operating Procedures, training procedures and Special Ops first responder
training for the rest of the department. The Manager should include in the program
development suggested methods of recruiting and retaining personnel to Special Ops
units and recovering city investment in personnel training. Any issues regarding
financial incentives or assignment rights to achieve these goals should be brought to the
Council to be referred to the collective bargaining process. (BD #31 $60,000)

5. Recreation and Cultural Services

A great city helps residents to enjoy a great quality of life enriched by recreational, cultural, and
educational opportunities in a safe environment. Thanks to our leadership in San Jose, we have
broadened the opportunity for every child to succeed, we enhanced the security for our families
and seniors, and voters have approved investments in our parks, libraries, and recreational
services for future generations in our neighborhoods.

a) Branch Library Hours. The Manager's proposed budget indicates that only one branch
library is being proposed to implement a pilot program to alter the hours of operation.
Last year, the Council approved a dramatic increase in the library-training budget based
on the understanding that it would enable us to provide more convenient service to library
users. The Manager is directed to implement pilot hour changes in at least three branches
with a geographic dispersion.

b) River Street Historic Homes. I recommend that the Director be directed to scale back
the River Street Historic Homes Phase 2 to approximately $2 million and redirect
remaining resources to accelerating the Guadalupe River Park and Gardens project. The
$2 million would potentially cover two properties (BSB and Ross), rehabilitation with the
Bunce property ($38 K), purchase the property next to Henry's Hi-Life Restaurant along
St. John (est. cost 350K for two buildings - one historic, one not - on one parcel) and
purchase a vacant parcel for PACSJ house (est. cost $350,000).

c) Branch library staffing. The Manager is directed to develop standards for appropriate
staffing requirements for any new branch library or branch expansion based upon current
branch staffing patterns. Over the next ten years, the branch library system will be
undergoing a major expansion of services. Having staffing standards determined in



Mayor's June Budget Message
June 5,2002

Page 12

advance of new projects coming on line will improve the consistency of planning,
budgeting, and staffing and will streamline implementation of services.

d) San Jose Recreational Swim Center. This funding would allow for the purchase of
concession equipment such as a commercial grade refrigerator, freezer, oven, microwave
and dishwasher. • It would also fund a pool cover for the childrens' pool, security
equipment including an alarm, a security camera system, a public address system, staff
handheld communication equipment, a telephone/intercom system, and a dataline for on-
site computers. All this equipment is vital to an efficient and safe recreational center.
(BD #3 $66,900)

e) Portable for a Community Center at Hubbard Elementary. The Hubbard Elementary
School neighborhood has needed a community center for years, and there is now an
opportunity to establish a portable building on the school grounds for this purpose. A
portable would provide a convenient and valuable site for neighborhood meetings and
activities, parent and child health classes, academic programs beyond normal school
hours, and community service providers. The total cost for this portable building is
$650,000. District 7 also has allocated $300,000 from its District Construction and
Conveyance tax budget. (BD#8 $350,000 EFB)

f) Community Center at former Fire Station #27. The San Jose Youth Commission
expressed the need for a center in the general area of Bernal and Martin Murphy Middle
Schools in south San Jose. The center would serve middle school-aged youth after
school hours and provide family and community activities during the day. The City-
owned property at 239 Bernal Road, formerly Fire Station #27, is an ideal location for
such a center close to the middle schools that would meet high priority community needs.
(BD #26 $ 376,068 one-time and $85,000 ongoing)

g) Computer Portable at Southside Community and Senior Center. There is a great
need for computer access, education and programming at the Southside Community and
Senior Center. Specifically, the seniors at the center have repeatedly expressed their need
and desire for a computer facility. In partnership with already existing citywide computer
programs, the portable will provide computer access and quality programming that will
enhance resources for seniors and the broader community. It is important that computer
services for seniors are easily accessible and convenient. Locating a computer portable at
the center, where many seniors already assemble and participate, will effectively meet the
need of the seniors and the larger community. (BD #27 $710,047 one-time and $4,500
ongoing)

h) Almaden Winery Administration Building Improvements. The Almaden Winery
Administration Building currently houses the City's Office of Community Center
Administration, the Office of Therapeutic Services, the San Jose LEARNS Program, the
SAGE Program, the Almaden Community Center Annex, and serves as a gathering place
for community events. This building needs major renovation, including retrofitting for
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seismic safety and conversion to a full-service community center including a new
kitchen, nutrition office, multi-purpose room, pre-school room, and office space for city
employees. The estimated cost of the project is $2,735,000, and currently $1,489,000 is
committed. Last year $1,033,000 was appropriated for planning and design and the
District 10 parks budget committed approximately $450,000. The project is now ready to
go to bid and start construction. (BD #29 $1,246,000)

i) Senior Citizen Care Advocate. The Senior Commission identified the expansion of our
Senior Citizen Care with a full-time Senior Citizen Care Advocate in the Office on Aging
as a priority for the 2002-03 Budget. These advocates provide essential services to our
most fragile seniors, including transportation, delivered meal programs, housing
assistance, information about medical care and legal assistance, elder abuse, and home
care. Seniors and their family members are assisted at senior centers, at the Office on
Aging, in private homes, and by telephone consultation. In addition, Care Advocates
make public presentations to neighborhoods, mobile home parks, and retiree
organizations. (BD #30 $77,676)

j) Park Ranger Staffing. Currently there is a lack of adequate Park Ranger staff to
monitor sports fields, trails, and parks on the weekends. The Manager is directed to
review staffing levels and hours to enhance public safety patrols during times of highest
usage. (BD#34)

k) Carrabelle Park Play Area Improvements. I recommend funds to provide for the
upgrading and rehabilitation of the play area at this small but heavily used neighborhood
park. The play equipment at this park is approaching the end of its useful life and is not
ADA compliant. District 10 C&C budget will supplement any funding shortfalls up to
$100,000. (BD#35 $275,000)

1) Thousand Oaks Park Lighting and Water Supply. Residents of the Thousand Oaks
Park neighborhoods requested that an additional light pole be installed near the play lot
area in the park to improve safety. They also asked for a water faucet near the sand play
area, which would require installation of a separate potable waterline. The estimated cost
for both projects is $32,000, provided that the design and construction are done in
conjunction with the current play lot improvement contract scheduled to be awarded in
September 2002. (BD #44 $32,000)

m) Kirk Community Center Landscaping and Outdoor Fixtures. I recommend
upgrading the patio area at the Kirk Community Center with concrete to improve
pedestrian safety, minimize the tracking of sand into the buildings, improve drainage, and
expand outdoor seating. (BD #48 $215,690)

n) Senior Internet Days and Workshops. The Kirk Community Center is heavily used by
seniors for social, wellness, and educational programs. Last year the City Council
allocated $53,740 ($48,900 one-time and $4,840 ongoing) for a pilot program to
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introduce seniors to the Internet and provide basic computer training, and it has proven to
be very popular. Enrollment has consistently exceeded expectations; staff has doubled the
number of classes to keep up with demand. It is recommended that the pilot program and
the two semi-annual Senior Internet Days be continued. A total of $11,000 will be
needed for workshops, computer supplies, equipment maintenance, repairs, and future
upgrades. (BD#52 $11,000)

o) Camden Youth Center Computer Program. The Camden Youth Center has evolved
into a central gathering place where more than 2,500 teenagers regularly participate in
sports, social, and educational programs each week. Last year the City Council allocated
$38,000 ($33,000 one-time and $5,000 ongoing) to the Camden Youth Center to
purchase computers for youths preparing homework and doing research, studying for
college entrance exams, learning basic job skills, and participating in games. The
program has been very popular and successful. I recommend allocating an additional
$12,500 on an ongoing basis for this program to support supplies, equipment
maintenance, replacement and software. (BD #53 $12,500)

p) Houge Community Center Air Conditioning System. I recommend funding that
would pay for new air conditioning systems in the two buildings at Houge Community
Center. The estimated cost is $576,950. This project is important for the comfort and
safety for both the thousands of residents using the center and City staff who work there.
(BD#55 $576,950 EFB) O)

q) City-School Partnership for Reed Elementary School Playground Renovations.
New playground equipment, concrete boxes, and surface materials at Reed Elementary
School are needed to comply with state safety and accessibility standards, support
outdoor physical education for students, and provide better neighborhood recreation
facilities for the residents of surrounding neighborhoods after school hours. The
community does not have a park within walking distance, and the closest park is
approximately one mile away. The Reed School community has raised funds through
donations and bake sales that it will donate to match the City grant, and parent volunteers
will help install playground equipment under the supervision of a factory-certified
contractor. (BD #56 $31,000)

r) Thompson Creek Trail Master Plan and Environmental Report Study. The
Thompson Creek Trail is a Class 1 bicycle and pedestrian trail along the Thompson
Creek Riparian Corridor that runs 7.5 miles from Lake Cunningham Park to Heartland
Way. A recent feasibility study recommended that a new trail would provide significant
recreational, transportation, and environmental benefits to residents and businesses
throughout the area. The funding would cover the cost of developing a master plan and
environmental impact report. (BD #58 $572,000 Citywide C&C funds)

s) Montgomery Park Renovations. Renovation of Montgomery Park would include a new
turnout on Yerba Buena Road east of San Felipe Road, landscaping of the area bordered /\
by the creek, a connecting path to the pedestrian bridge from Evergreen Park, and site
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furnishings. Any funding shortfalls on this project will be funded with District 8
Construction and Conveyance Tax Fund revenues. (BD #59 $544,688 EFB)

t) Boggini Park Little League Field Upgrades. The project includes bleacher seats,
dugouts, snack shack, and a scoreboard for use by the Evergreen Little League. Any
funding shortfalls on this project will be funded with District 8 Construction and
Conveyance Tax Fund revenues. (BD #60 $164,484)

u) Evergreen Park Tot Lot and Asphalt Path. Improvements at Evergreen Park would
include a tot lot located south of the existing youth lot in the turf area with play
equipment, safety surfacing, drainage improvements, small sand play area, a connecting
pathway, security lighting, irrigation, and planting. Any funding shortfalls will be funded
with District 8 Construction and Conveyance Tax Fund revenues. (BD #61 $582,502
EFB)

v) Rose Garden Park Improvements. The Rose Garden Park is in need of major
renovations. Measure P bond funds will provide $1.8 million for improvements to
complete the Rose Garden Master Plan, but it is anticipated that these funds will be
insufficient to complete additional improvements such as stage renovations, pathway
upgrades, and greater ADA access. This additional funding will fund the purchase of site
furniture such as benches, picnic tables, and an additional drinking fountain. (BD #62
$45,000)

w) Roy Park Upgrades. The residents from the Lincoln Village Condominium Association
and other neighbors have adopted Roy Park. Although Measure P bond money has been
approved for upgrading the tot lot, the remainder of the park also needs attention. This
funding will bring the park up to City standards, add landscaping features, and enhance
safety with an additional light fixture. The community will be assisting with future park
maintenance through the City's Adopt-a-Park program. (BD #66 $20,000)

x) Retain Parks Facilities Supervisor Position. The proposed FY 2002-03 Operating
Budget includes an Administration recommendation to decrease funding for Visitor
Services and Facilities through the elimination of a Parks Facilities Supervisor position. I
recommend that we retain the position and keep it as an unfunded position. This position
was originally added to provide additional management and support of the Guadalupe
River Park and Guadalupe Gardens area due to high levels of activity and the need for
interagency coordination. (BD #75)

y) Tamien Station Skateboard Park Development. The City of San Jose approved the
Tamien Specific Plan in 1995 that called for the development of four acres of open space
in conjunction with Transit-Oriented Development (TOD). As development proposals
have come forward, it has become clear that the original concept for a four-acre park on
the Valley Transportation Authority property is not consistent with the TOD goals of the
City and VTA. A skateboard park would meet a vital need for recreation facilities in the
Guadalupe/ Washington SNI and Willow Glen areas, address Specific Plan requirements
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for recreation facilities, and provide an effective link with future Guadalupe River Trail
development. This facility will benefit three different Council Districts. The cost is
estimated at a total of $830,000. Districts 3 and 6 will contribute $50,000 in C&C funds,
and District 7 has committed an additional $100,000 contribution. As a result, it is
estimated that $630,000 will completely fund this project. (BD # 88 $630,000)

z) LeFavre House. The Manager is directed to reevaluate the expense of this project and to
change the intended use of the building to conform to what was portrayed in the Measure
P campaign. The building must be used for public purposes as was contemplated in the
Measure P campaign.

aa) The Wildlife Center of Silicon Valley (WCSV). WCSV was founded as a non-profit
organization in 1994. Their charter is to house, then rehabilitate and release local injured,
sick and orphaned wildlife. Since its inception, the City of San Jose provided the
property for the WCSV to house their facility at no charge. In 2001, the City's Los
Lagos Golf Course displaced the WCSV. The City invested approximately $524,000 to
fund the relocation and expansion of the WCSV to County property off Penitencia Creek
Road. The former land site size on Senter Road had a total of 16,936 square feet. The
current land site size is 29,650 square feet, an increase in the land size of over 12,000
square feet. The building size at the Senter Road site was 1,324 square feet in comparison
to the current Penitencia Creek site at 3,640 square feet of building space. Storage space
at Senter Road was 258 square feet compared to 458 square feet at Penitencia Creek and
864 square feet of Aviaries at Senter Road compared to 3,416 square feet of Aviaries at
the Penitencia Creek new site. The City has expended over $500,000 on moving and
expanding this facility. This contribution should be given great weight when compared
to much smaller contributions from neighboring cities for operating expenses of the
facility. With that in mind, the Manager is directed to begin discussions with the Wildlife
Center on how long this contribution reasonably covers San Jose's fair share of needed
contributions and how we might partner in the future to provide valuable services to our
community.

bb) District 2 Community Facility Project. I recommend that this project be referred to the
Edenvale Great Oaks SNI prioritization process and be reviewed for funding after the
neighborhood residents have established their priorities.

cc) Olinder Park. At full build out, the park will link into the Coyote Creek Trail project,
and include tennis courts, a softball field, picnic facilities, and numerous other play areas.
The cost of the complete construction for these improvements is approximately $4.5
million. Future funding will lead to development of the softball field and open lawn
areas of the program, bringing an immediate improvement over the current undeveloped,
blighted property. As this project is within an SNI area and part of the communities
priority list, I recommend referring the funding amount to the SNI phase 2 budget review.
(BD #87)
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dd) United Way. Funding from the United Way is a critical component of the many services
provided to the residents of San Jose. Recently there have been reports of dramatic
decreases in United Way contributions and corresponding reductions in funding for many
worthy groups. I recommend that we pledge a one-time commitment of $250,000 to a
matching grant program that will match dollar for dollar any funds that are contributed
for capacity building from any city in the County, the County itself, local corporations or
foundation pledge within the next six months. Investments in the area of capacity
building will multiply and provide more resources for local community organizations.

Arts and Cultural Institutions

I recommend funding of over $1.5 million to various arts and cultural institutions in addition to
the millions in support already in the proposed budgets from the Manager and Director.

ee) History San Jose. I recommend funding $173,400 for one-time capital improvements
for the Fallen House. These improvements include exterior upgrades, structural and
plumbing upgrades to the Fallen House.

ff) Mexican Heritage. I recommend funding $156,778 for remaining security-related issues
and upgrades at the Plaza. These funds will address outstanding design issues and ensure
the longevity of the City's investment in this community.

gg) Tech Museum. I recommend funding $300,000 for capital improvements to McCabe
Hall. The majority of this funding is for upgrading the HVAC system. In addition, I
recommend funding $200,000 to address outstanding design deficiencies at the Museum.

hh) San Jose Museum of Art. I recommend we allocate $478,000 to capital improvements
at the San Jose Museum of Art for improving the San Fernando Street entrance and
contribute funds in the amount of $100,000 to improvements to outdoor dining facilities.

ii) Historical Collections Move. History San Jose has been notified that it must vacate the
City-owned warehouse at Stockton and Julian Streets where the City's historical
collection of approximately 100,000 items is stored. The collections in the warehouse are
at risk of serious deterioration, and because of years of inadequate records, every item
must be documented, evaluated, and treated for appropriate preservation as part of their
relocation. Funds will purchase and install shelving and pay for the physical move of the
collection, including the RDA-owned Chinatown archaeology collection. Because the
historic items are fragile, and because many items are very large-wheeled vehicles, a
professional museum mover must be used. The cost includes a 10% estimated DPW plan
review fee. History San Jose will cover 20% of the project costs. These funds should be
disbursed on a payment schedule based on the actual moving of the collection. (BD #4
$131,336 RDA - in addition to $60,000 already funded)

jj) Young People's Theater. For the past 15 years, the Young People's Theater Program at
Kirk Community Center has been helping children and youth in San Jose to explore and
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appreciate performance arts through summer camps and year-round activities. I
recommend one-time funding of $ 13,000 to purchase ten light fixtures and five wireless
microphones and to replace the old stage curtains in the auditorium of the Center. (BD
#54 $13,000)

kk) San Jose Repertory Theater. The San Jose Repertory Theater is operated and
maintained for the City by the Repertory Theater organization. The contract for
operating the facility (signed in 1995) calls for the City's contribution to reduce from
$400,000 to $300,000 annually this coming fiscal year. The Manager's proposed budget
does not propose a cut of funding ($86,000 to $100,000) but rather includes the
contractual reduction that the Repertory Theater agreed to when they were given the
operating rights to the facility. It has been suggested that because of construction
problems that we delay the contractual reduction of subsidy another year. It is important
to note that in the settlement with the Repertory Theater, $350,000 that was due for the
Rep's contribution to capital costs was forgiven by the Redevelopment Agency as a
settlement against any and all claims related to delays due to construction. It is also
relevant to point out that the Rep also receives an additional $348,000 in grant funding
from the City and has been tremendously successful.

6. Strategic Support
As we continue to strive for our goal of being the best-managed city in America, we must
continue to invest in systems that provide San Jose residents and businesses with high quality,
efficient, responsive, and cost-effective services and solutions.

a) The Manager is directed to merge the Strategic Support CSA into one section for
purposes of budget documents and study session presentations next year. Although
Strategic Support is essential for the City's operations, we should ensure that Council's
review time is spent proportionately to its highest priority services and community needs.

b) The Manager is directed to work with the Mayor's Budget and Policy Office to develop a
policy priority process, which will allow for policy discussions to take place in the budget
process.

c) I recommend that we follow recommendations from the City Auditor related to staffing
levels and service at the Call Center. Now that we have had 18 months of operation it is
appropriate to look for efficiencies while maintaining our commitment to provide
excellent customer service 24-7.

d) The night Storm and Sewer Complaint Response Truck crew currently only responds to
an average of fewer than nine calls per week, yet requires overtime staffing associated
with the swing shift. The Manager is directed to re-deploy staff so the graveyard shift
would be reinforced and reduce or eliminate the graveyard shift. This would reduce the
need for overtime in the highest call per unit shift and reduce or eliminate a very
inefficient graveyard shift.
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e) As was directed last year, but not implemented, the Manager and Director are again
directed to move five-year business plans into the actual budget document in next year's
proposed budget. This will make it easier for the Council and the public to review the
relationship between the five-year plans and budget augmentation requests in each CSA.

f) The City Manager has been working with the City Auditor on a thorough review of
funding for vehicle replacements and additions. The Manager has already taken steps
that have achieved some savings to help offset the current deficit identified. There are
more potential savings that will be identified in more detail when the Auditor completes
his report to Council. The Manager is directed to include additional savings realized
before September 2003 in calculations for the EFB.

g) The Manager is directed to continue working with the Auditor to review the possibility of
fully or partially converting to a "zero fleet" system like BART recently introduced.

h) The City Attorney is directed to work with the District Attorney to improve enforcement
issues related to compliance with City, State and Federal laws that are overseen by the
Office of Equality Assurance. Enforcement of laws like prevailing wage compliance are
vital to the continued health of our economy and our strong workforce. There has been
some coordination in the past with the District Attorney but enhanced coordination could
occur to improve this program.

i) There will be two new Councilmembers this coming year. I recommend funding of
$30,000 for transition costs of the new offices.

7. Transportation Services

We have successfully led the historic expansion of Silicon Valley's road, rail, and air
transportation infrastructure to make City streets safer and more pedestrian-friendly, provide
traffic relief to Silicon Valley commuters, help travelers reach their destinations quickly and
safely, and support smart growth. We should continue to look for opportunities to provide strong
support for regional efforts to relieve traffic congestion and develop effective transit systems that
will complete the city's own transportation systems. I have focused my funding
recommendations on safety and blight removal as top priorities.

a) Traffic Signal at Senter Road and Wool Creek Drive. Since the opening of the
George Shirakawa, Sr. Elementary School, parents and school staff have asked for a
traffic signal at the intersection of Senter Road and Wool Creek Drive. School traffic at
this intersection is especially heavy during mornings and afternoons. A signal at this
location would greatly improve traffic safety. (BD#7 $275,000)

b) Infrastructure Improvements on South Seventh Street. Infrastructure improvements,
including sidewalks, curbs, gutters and streetlights, are needed on both sides of South
Seventh Street between Alma Avenue and Tully Road. Illegal dumping also occurs in
this area behind parked vehicles on roadside dirt sections, and pools of water form during
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the rainy season because of improper grading. This site is in a Redevelopment Project
Area and $500,000 was already budgeted last year and held in reserve. I am requesting
an additional $300,000 be added and that infrastructure improvements begin in the
coming year to the extent feasible within that budget. (BD #10 $300,000)

c) Median Island on East San Antonio. First phase of installation of median islands on
East San Antonio between King Road and South Jackson will calm traffic and enhance
pedestrian safety for the residential neighborhood that includes San Antonio Elementary
School and several churches. This allocation will cover the installation of a median on
East San Antonio between King Road and Lynette Way. (BD #14 $475,000 EFB)

d) Chynoweth Avenue Median Island and Road Improvement. This project would
improve safety and appearance near the main access corridor between Chynoweth
Avenue and the Hayes Mansion Conference Center that would benefit residents and
visitors. (BD #24 $480,000 EFB)

e) Redmond Avenue Median Island Landscaping. I recommend funds for landscaping an
empty median on Redmond Avenue east of Meridian Avenue that has become a target for
litter, weeds, and abandoned shopping carts. Neighbors have long asked that this area be
landscaped to create a better gateway into the neighborhood, reduce litter, and eliminate
visual blight. (BD #36 $350,000)

f) Street Resurfacing. Resurfacing of neighborhood streets near Warner Drive, including
Warner from the west end to Fleming Avenue, Warner Court, Renwar Drive south of
Peak Drive to Warner, and Peak Drive will restore them to City standards and increase
safety for drivers and pedestrians. (BD #16 Using current traffic capital resources)

g) Curb Cut Program Supplemental Funding. Providing safe walking routes on our city
sidewalks to pedestrians and residents with disabilities has been identified as a high
priority. Currently, the Department of Transportation has budgeted $200,000 in 02-03
for the Curb Accessibility Program. The Administration has indicated that this funding
level is more than adequate to provide curb cuts everywhere in the City that are
requested. The Manager is directed to return to Council at anytime that this funding runs
out with an immediate funding strategy to continue the program.

h) Buchser Avenue Curb and Gutter Repairs. Currently, pavement conditions restrict
water flowing to the storm drains and create large pools of water. Based on the initial
project survey, 55% of the curb and gutter repairs could be accomplished with this
allocation. Although Buchser Avenue is scheduled for maintenance in 2007, there is
serious need for short-term relief until the full evaluation is conducted for the scheduled
maintenance cycle. (BD #71 $30,000)

i) Sidewalk at the southeast corner of San Tomas Aquino Road and Payne Avenue.
This project would provide a sidewalk around the corner of San Tomas Aquino Rd. and
Payne Ave. Both of these streets are very busy, and a sidewalk around this corner would



Mayor's June Budget Message
June 5,2002

Page 21

complete the sidewalk in this area and give pedestrians a safe walking route. (BD # 80
$215,000)

j) Enhanced Crosswalk at Westmont High School. A high volume of commute traffic
occurs at the same time students are using the crosswalk at Westmont Avenue and
Gazelle Drive. The Department of Transportation is currently working with the school
district to resolve school-related traffic issues. I recommend funding to provide an uplit
crosswalk system to improve pedestrian and traffic safety. (BD # 83 $90,000)

k) Enhanced Crosswalk in Eden/Lynhaven Neighborhood. Williams Road and Payne
Avenue are busy arterial streets in the Eden/Lynhaven Neighborhood. I recommend
funding to provide an uplit crosswalk at a location to be determined by the Department of
Transportation. (BD #91 $90,000)

1) Curb and Gutter Repair. To provide $500,000 in funding for curb and gutter repair, I
am recommending the following revisions to the Traffic CIP:

• $ 100,000 from project #67, Local Transportation Policy, page 648
• $60,000 from project #71, Traffic Forecasting, page 652
• $100,000 net rebudget from zeroing out $400,000 in revenues and $500,000

expenditures for grants in 01-02
• $ 100,000 net from zeroing out $400,000 in revenues and $500,000 expenditures for

grants in 02-03
• $40,000 savings to be realized in 01-02 in Budget and Grant Administration costs
• $ 100,000 savings to be realized in 01 -02 in Regional Highway Engineering,

Measure A/B Engineering, and Traffic Forecasting in 01-02
• The Manager is further directed to include curb and gutter program next year in the

proposed budget in the sidewalk repair program.

8. Reduction/Redeployment/Rebudget Proposals
I recommend the following rebudgets for Mayor and Council Offices:

District 1 $93,177
District 2 • $31,823
Districts $32,622
District 4 $96,738
District 5 $78,700
District 6 $18,440
District 7 $49,994
District 8 $20,000
District 9 $50,850
District 10 $202,500
Mayor $289,509
Council General $500,000
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9. Revised/New Performance Measures

a) The Manager's proposed budget includes a change to the five-year goal for the
Networking Academy. It has proposed a change from the percentage of Networking
Academy Students "employed after certification" to "completing certification" as the new
standard. This change lowers the bar for how we define success, for the outcome of our
efforts should be employment. I recommend we keep the current language previously
approved by Council.

b) The Director is directed to make the goal for number of housing units completed in the
Greater Downtown Area from the proposed 783 to at least 1,000 as in the last two years.

c) The proposed goal for the City's energy conservation continues to be 10% even after we
have exceeded this target over the past year. I recommend that we increase our target to
achieve at least a 12% reduction in energy use compared to our base period in order to
improve efficiency and further reduce our costs.

d) San Jose has already exceeded the state goal of 50% diversion of recyclable materials
from landfill disposal. We should adjust our performance target to continue to exceed the
50% standard. We are taking extraordinary measures at this time to improve the new
Recycle Plus! system, and therefore the results from better recycling should be reflected
in our performance measures.

e) The Manager is directed to develop a performance measure for our anti-litter efforts and
report it to the Council within 90 days.

f) The City Clerk is directed to complete a "methodology" for "Performance and Overview
Targets" and report back to the Council within 120 days. All City departments and
appointees have made tremendous strides in implementing the Investing In Results
process to better match our investments with measurable results. The City Clerk is far
behind in this area and needs to move quickly to catch up. The Clerk is directed to work
with the Manager and any other staff necessary to achieve this goal. The Auditor is
directed to perform a management audit of the Clerk's office in the coming year to
provide input into next year's budget deliberations.

g) The Manager is directed to develop performance measures related to our goal of
achieving the safest urban schools in America. As the safest big city in America we need
to focus attention on providing the safest learning environment possible for our young
people.
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10. Reports Required

San Jose Prepared! The Manager is directed to report to Council on the strategy of
expanding the San Jose Prepared Program to additional neighborhoods, including outreach
methods, partnerships, and services that can be leveraged with other City programs for
neighborhoods.

CONCLUSION

We should be proud of our many accomplishments over the past few years to make San Jose a
great place to live, work, and play and a community that our residents are proud to call home.
Despite the current economic challenges facing the region, state, and nation, I am confident this
budget will continue our efforts to achieve our community's goals by preserving, expanding, and
creating essential services for the people of San Jose.

I am particularly proud of our efforts in recent years to strengthen neighborhoods, including
success to wipe out graffiti, invest in parks and libraries, repair sidewalks and install streetlights,
and involve grassroots partnerships to define priorities and guide our services. We have focused
on helping our children achieve success in school by expanding homework centers, attracting
and retaining teachers with housing, keeping our schools safe, supporting free health insurance to
children, and creating opportunities for quality early education. We are making our streets and
neighborhoods safer for pedestrians and cyclists, reducing traffic congestion, and helping bring
transit solutions and smart growth to meet the needs of residents and businesses. We are helping
to build the foundations for future prosperity and economic opportunity for local businesses and
our families. We are keeping San Jose the safest big city in America with well-trained and
equipped police, fire, and emergency services.

This budget outlines how we will continue to make smart, strategic investments to improve City
services, enhance our neighborhoods, and improve quality of life by managing taxpayers' dollars
and resources more effectively and efficiently. Our efforts will further establish San Jose as a
model city and as America's best city in the 21st century, and they will strengthen our
community where all our residents take great pride in living, working and playing in San Jose.

COORDINATION

This memo has been coordinated with the City Manager, the Redevelopment Agency Executive
Director, the City Auditor and the City Attorney.
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Attachment.
Title Amount
Montgomery Park Renovations $544,688
Portable for a Community Center at $350,000
Hubbard Elementary
Houge Community Center HVAC $576,950
Hanchett Avenue Median $70,000
Improvements
Median Island on E. San Antonio $475,000
Evergreen Park Tot Lot and asphalt $582,502
path
Chynoweth Median Island Road $480,000
Improvement
Willow Glen/Lincolm Ave. Main Street $150,000
Gateway Projects
Rose Garden Park Improvements $45,000
Green Building Program Position $83,000
Hensley Historic District Ornamental $300,000
Lighting
Mariposa Ave & Yosemite Ave $234,496
Lighting
Station 28 Improvements $ 15,500

Furniture, Fixtures and Equipment
(FF&E) for the New Civic Center
project, and for park, library and public
safety bond projects implementation.
Unfunded traffic capital improvement
priorities.
City facility sinking fund.
City Equipment sinking fund
Economic Uncertainty Reserve

Total
$544,688

$894,688
$1,471,638

$1,541,638
$2,016,638

$2,599,140

$3,079,140

$3,229,140
$3,274,140
$3,357,140

$3,657,140

$3,891,636
$3,907,136
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TO: HONORABLE MAYOR AND FROM: Larry D. Lisenbee
CITY COUNCIL

SUBJECT: SEE BELOW DATE: June 10, 2002

Approved , ̂ /^^ /^ __ Date

Council District: City-wide

SUBJECT: ADOPTION OF A RESOLUTION IN COMPLIANCE WITH ARTICLE
XIIIB OF THE CONSTITUTION OF THE STATE OF CALIFORNIA AND
AS MODIFIED BY PROPOSITION 111 AND SB 99 ELECTING THE
POPULATION AND INFLATION FACTORS AND ESTABLISHING THE
FISCAL YEAR 2002-2003 APPROPRIATION LIMIT

RECOMMENDATION

It is recommended that the City Council adopt a resolution taking the following actions with
respect to the City's 2002-2003 "Gann Limit":

1. Elect the per capita income index as the inflation factor for 2002-2003 on a provisional
basis, with the option to adjust the Limit, if necessary, once the assessment data is
available from the County Assessor; and

2. Elect the City population growth index as the population factor for 2002-2003; and

3. Establish the Fiscal Year 2002-2003 Appropriation Limit at $569,717,196 in compliance
with Article XIJJB of the State Constitution.

BACKGROUND

California voters approved an initiative on November 6, 1979 that added Article XIHB to the
State Constitution. The provisions of this article place limits on the amount of revenue that can
be appropriated by all entities of government. The Appropriation Limit is based on actual
appropriations during the 1978-1979 fiscal year, as increased each year using specified
population and inflationary growth factors.
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BACKGROUND (Cont'd.)

The original legislation implementing the provisions of Article XJTTB became effective January
1,1981. In accordance with that legislation, the governing body of each government jurisdiction
must, by resolution, establish its annual Appropriation Limit for the coming year (prior to July 1)
at a regularly scheduled meeting or noticed special meeting.

The original Article XJJJJB (Proposition 4) and its implementing legislation Chapter 1205/80
were modified by Proposition 111 and SB 88 (Chapter 60/90). Significant changes imposed by
Proposition 111 include the following:

• The provision of a choice in methodologies for determining the annual inflation factor
between (1) growth in California per capita income, or (2) growth in non-residential assessed
valuation due to new construction with the City.

• The provision of a choice in methodologies for determining the annual population growth
factor between (1) City population growth, or (2) County population growth.

• Regulations allowing the exclusion of "qualified capital outlay" expenditures from the
calculation of the Limit.

• Provision of a process for avoiding tax refunds if a city falls sufficiently below the Limit in
the next fiscal year. The revised language provides two years, beyond the second year, to
refund any remaining excess during which jurisdictions can seek to obtain a successful
override vote.

ANALYSIS

The State Constitution (Article XIIIB) specifies that the Appropriation Limit restricts the amount
of revenue that can be appropriated. Not all revenues are restricted by the Limit, only those
which are referred to as "proceeds of taxes". The majority of the major General Fund revenue
sources (Sales Tax, Property Tax, Utility Tax, State In-lieu Subventions) is classified as proceeds
of taxes, and are, therefore, subject to the Limit. Special fund revenue sources subject to the
Limit generally include local construction tax revenues. Each revenue source is reviewed
annually for classification as subject to, or exempt from, this Limit.

In addition, proceeds of taxes may be spent on several types of appropriations that do not count
against the Limit. The law allows a city to spend tax proceeds on voter approved debt, costs of
complying with court orders and federal mandates, with certain restrictions, and expenditures for
qualified capital outlay. Appropriations for these excludable categories do not count against the
Limit.
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ANALYSIS (Cont'd.)

Appropriation Limit Adjustment Factors

As a result of Proposition 111, the City is required to choose between two annual inflation
factors and two population growth factors.

The choice offered for the annual inflation factor is the greater of (1) the growth in California per
capita income or (2) the growth in non-residential assessed valuation due to new construction
within the City. The data necessary to calculate the increase in non-residential assessed
valuation is not currently available from the County Assessor. Until such information is
available, it is recommended that the City approve the 2002-2003 Appropriation Limit on a
provisional basis using the inflation factor of California per capita income.

The choice offered for the annual population growth factor is the greater of the growth in City or
County population. The California State Department of Finance provided the 2002 population
growth rates for both the City of San Jose and County of Santa Clara at 1.58% and 1.25%,
respectively. Based on these growth rates, it is recommended that the Council approve the 2002-
2003 Appropriation Limit using the City's population growth factor.

Calculation of the 2002-2003 Appropriation Limit

The application of the annual growth factors to the 2001-2002 Limit result in a 2002-2003 Limit
of $569,717,196:

2001-2002 Appropriation Limit $ 568,070,167

Inflation factor X 0.9873

Population factor X 1.0158

2002-2003 Appropriation Limit $ 569.717.196

.Based on these calculations, the City Attorney, as required by the State Constitution, has
prepared a resolution for Council consideration that would establish the 2002-2003
Appropriation Limit for the City of San Jose at $569,717,196.

Appropriations Subject to the Limit

The amounts in the City's 2002-2003 Proposed Budget subject to the Limit (net proceeds of
taxes) total $430,366,419. This amount is well within the required Limit:

2002-2003 Appropriation Limit $ 569,717,196

2002-2003 Appropriations Subject to Limit (430366.419)

Amount Under Limit $ 139.350.777
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PUBLIC OUTREACH

Not applicable.

COORDINATION

This memorandum was coordinated with the City Attorney's Office.

JIRYD.LISENBEE
Budget Director
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